
CITY OF DAPHNE 

CITY COUNCIL MEETING AGENDA 

1705 MAIN STREET, DAPHNE, ALABAMA 

AUGUST 3, 2015 

     6:30 P.M.  

                                                                  
1.  CALL TO ORDER 

 

2.  ROLL CALL  

     INVOCATION /  Pastor Grant Barber, Retired, Police Department Chaplain 

  

     PLEDGE OF ALLEGIANCE 

 

3.  APPROVE MINUTES: Council Meeting Minutes / July 20, 2015  

 

RECOGNITION:   Pastor Grant Barber, Retired Police Department Chaplain               

                                                      

4. REPORTS OF STANDING COMMITTEES: 

A. FINANCE COMMITTEE – Fry    

 

B. BUILDINGS & PROPERTY  COMMITTEE -  Davis  

 

C. PUBLIC SAFETY -  Rudicell   

Review minutes / July 20
th
  

 

D. CODE ENFORCEMENT/ORDINANCE COMMITTEE  -  Scott  

Review minutes / July 20
th
  

 

E. PUBLIC WORKS COMMITTEE / SOLID WASTE AUTHORITY – LeJeune 

 

5. REPORTS OF SPECIAL BOARDS & COMMISSIONS:  

    

A. BOARD OF ZONING ADJUSTMENTS  – Adrienne Jones   

 

B. DOWNTOWN REDEVELOPMENT AUTHORITY – Conaway   

Review minutes / July 22
nd

  

 

C. INDUSTRIAL DEVELOPMENT BOARD – Davis  

Review minutes / July 27
th 

 

D. LIBRARY BOARD - Lake  

Review minutes / February 12
th
  /  March 12

th
  /  April 9

th
  /  May 14

th
  / June 11

th
  

 

E. PLANNING COMMISSION – Scott 

Review minutes / June 25
th
  / July 23

rd
  /  Staff Report For July 30

th
 Special Called Meeting 

      

F. RECREATION BOARD – LeJeune 

                  

G. UTILITY BOARD – Fry 

Appoint/Reappoint board members: 

Resume:  Selena Vaughn 

 

6.   MAYOR’S REPORT 

      Report:  Uber Taxi Service 
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7. CITY ATTORNEY’S REPORT 

 

8. DEPARTMENT HEAD’S REPORT 

 

9. CITY CLERK’S REPORT 

    a.)  Event Permit  /  Out of Darkness Walk /American Foundation for Suicide Prevention  / October 18, 2015 

   

    b.) Nominations for the County Board of Equalization:  Kit Smith 

                                              

10. PUBLIC PARTICIPATION   

 

 

11. RESOLUTIONS AND ORDINANCES: 

 

 

        RESOLUTIONS: 

a.)  Resolution 2015-49. . . . . . . . . . . . Application for Additional Funding:  NRCS/EWP Project: Old       

                                                               Pump Station / LF, Judicial Center / Wacky Shrimp / 

                                                               Palmetto-Creekside / Maizie’s Gulch-West of       

                                                               Main Street & Canterbury Subdivision  

 

b.)  Resolution 2015-50. . . . . . . . . . . .Appointing Board Members to The Renaissance Improvement District 

 

c.)   Resolution 2015-51. . . . . . . . . . . .Appointing Board Members to The Renaissance Cooperative District 

 

 

    

       ORDINANCES:  

 

         2
ND

  READ    
a.)    Ordinance 2015-36. . . . . . . . . . . . . . . Appropriation of Funds: Amending the City of Daphne Pay Scale                                                               

 

b.   Ordinance 2015-40. . . . . . . . . . . . . . .Appropriation of Funds:  Daphne Art Center Roof Repair  

 

c.)   Ordinance 2015-41. . . . . . . . . . . . . . . Appropriation of Funds: Justice Center Generator Replacement/Repair  

 

d.)   Ordinance 2015-42. . . . . . . . . . . . . . . Additional Appropriation of Funds: Grant Management for the Tiawasee 

                                                                       Creek Coastal Impact Assistance Program (CIAP), National Fish and 

                                                                       Wildlife Management (NFWF) & AL Department of Environmental 

                                               Management (ADEM) Grant Tiawasee Creek Watershed Restoration 

 

e.)   Ordinance 2015-44. . . . . . . . . . . . . . . .Appropriation of Funds:  Daphne High School Project: Recording of  

                                                                        City Council Meetings 

 

 1
ST

 READ        
a.)    Ordinance 2015-45. . . . . . . . . . . . . . . . Amending the Policy for Community Grants / 2014-16 

 

                

12.    COUNCIL COMMENTS        

 

13.  ADJOURN 
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CITY OF DAPHNE 

CITY COUNCIL 

 

ROLL CALL 

 

CITY COUNCIL: 

COUNCILMAN RUDICELL   PRESENT____  ABSENT____ 

COUNCILMAN LAKE    PRESENT____  ABSENT____ 

COUNCILMAN FRY    PRESENT____  ABSENT____ 

COUNCILMAN SCOTT    PRESENT____  ABSENT____ 

COUNCILMAN LEJEUNE   PRESENT____  ABSENT____ 

COUNCILMAN DAVIS    PRESENT____  ABSENT____ 

COUNCIL PRESIDENT CONAWAY  PRESENT____  ABSENT____ 

 

MAYOR: 

MAYOR HAYGOOD    PRESENT____  ABSENT____ 

 

CITY CLERK: 

REBECCA HAYES     PRESENT____  ABSENT____ 

 

CITY ATTORNEY: 

JAY ROSS      PRESENT____  ABSENT____ 
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JULY 20, 2015 
CITY COUNCIL MEETING 

REGULAR BUSINESS MEETING 

1705 MAIN STREET 

DAPHNE, AL 

6:30 P.M. 

P
ag

e1
 

                                                                                       

1.    CALL TO ORDER: 
There being a quorum present Council President Conaway called the meeting to order at 6:30 p.m.       

 

2.    ROLL CALL  

COUNCIL MEMBERS PRESENT:    

Tommie Conaway; Pat Rudicell; John Lake; Randy Fry; Ron Scott; Robin LeJeune; Joe Davis. 

 

Also present: Mayor Haygood;  Rebecca Hayes, City Clerk; Melissa Wilt, Assistant City Clerk;  Kevin Boucher, City 

Attorney; David Carpenter, Police Chief; James White, Fire Chief; Vickie Hinman, HR Director; David McKelroy, 

Recreation Director; Richard Johnson, Public Works Director; Margaret Thigpen, Civic Center Director; Kelli Kichler, 

Finance Director/Treasurer;  Richard Merchant, Building Official; Dorothy Morrison, DRA/Beautification Committee; 

Larry Cooke, BZA; Al Guarisco, Village Point Foundation; Bob Segalla, Utility Board; Selena Vaughn, Beautification 

Committee/Village Point Foundation; Tomasina Werner, Beautification Committee; Tim Patton, Volkert & Associates. 

Absent:  Jay Ross, City Attorney; Tonja Young, Library Director; Adrienne Jones, Planning Director; Michael Hoyt, 

Municipal Judge;. 

 

INVOCATION/PLEDGE OF ALLEGIANCE: 

Pastor Neil Beasley with the Daphne United Methodist Church gave the invocation. 

3.    APPROVE MINUTES:    

July 6, 2015 Council Meeting Minutes 
There being no corrections the July 6, 2015 minutes were approved as written.  

 

July 13, 2015 Council Meeting Minutes 
There being no corrections the July 13, 2015 minutes were approved as written.  

 

PRESENTATION:  Beautification 3rd Quarter Award / Coastal Bank and Trust of Alabama / Kelly Lankford  

                                      District  5 

 

Ms. Lankford could not be present for the presentation of the award. 

 

 

4.    REPORT OF STANDING COMMITTEES: 

 A.   FINANCE COMMITTEE – Fry 

The July 13
th
 minutes are in the packet. 

 Treasurers Report / June 2015 

             Total Unrestricted Funds - $10,176,293 and Total City Funds - $18,181,867 

 

 Sales and Use Tax Collections / May 2015 

$1,198,226.99  was collected for May 2015 

YTD Variance over Budget – ($16,844.34)  

Percent change from last year’s collections   -1.7%  
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 Lodging Tax Collections / May 2015 

            Collections for  May 2015 were $108,715.74 which is up $1,560.19  from May’s 2014’s collections of   

             $107,155.55.  

 

YTD Variance over Budget:    $54,648.06 

Percentage change from last year’s collections:  + 1.4% 
 

B.   BUILDINGS & PROPERTY COMMITTEE – Davis 

 The July 6
th
 minutes are in the packet.  The next meeting will be August 3

rd
.  

 

C.   PUBLIC SAFETY COMMITTEE – Rudicell  

The committee met this afternoon and the minutes will be in the next packet.  The next meeting will be August 17
th
.  

 

D.  CODE ENFORCEMENT/ORDINANCE COMMITTEE – Scott 

The committee met this afternoon and the minutes will be in the next packet.  The next meeting will be August 17
th
.  

 

E.   PUBLIC WORKS COMMITTEE – LeJeune 

The June 3
rd

 Beautification minutes and the May 11
th
 Museum minutes are in the packet.  The next meeting will be 

August 3
rd

. 

 

 

5.    REPORTS OF SPECIAL BOARDS & COMMISSIONS: 

      A.   Board of Zoning Adjustments – Adrienne Jones 

No report. 

 

     B.   Downtown Redevelopment Authority – Conaway 

The next meeting is July 22
nd

 at 5:30 p.m. 

 

    C.   Industrial Development Board – Davis 

The next meeting will be July 27
th
 at 6:00 p.m. 

 

    D.   Library Board – Lake 

Councilman Lake reported on the usage increase for the meeting room at the Library.  The next meeting will be August 

13
th
. 

 

    E.   Planning Commission – Scott 

The Planning Commission meeting has been rescheduled for Thursday, July 30
th
 at 5:00 p.m. 

 

F.   Recreation Board – LeJeune 

No report. 

 

  G.   Utility Board – Fry 

The next meeting will be July 29
th
 at 5:00 p.m. 
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6.   MAYOR’S REPORT 

Mayor Haygood reported the city received the Transportation Alternative Program grant for sidewalks on County Road 

13. 

 

7.  CITY ATTORNEY REPORT: 

No report. 

 

 

8.   DEPARTMENT HEAD COMMENTS: 

Richard Johnson – Public Works Department Director – reported the round-a-bout is moving along on schedule, and 

will be open no later than August 17
th
, but if they stay on track it may be one week early.  The north Main Street 

paving is also moving along, and they are working with the businesses keeping them updated as to what is going on.  

 

9.  CITY CLERK REPORT:  
No report. 

 

10.    PUBLIC PARTICIPATION 

Mr. Bob Segalla – Creekside -   gave kudos to the Fire Department for the professional team work on a man he was 

playing golf with that starting having health issues on the golf course.  He said he has never seen a team that worked as 

professionally as those firefighters/paramedics.  

 

Mrs. Mary Gibbs – 155 Bayview Drive – spoke to council regarding flooding problems she is having.  She handed out 

photos of the damage. (Photos are attached to these minutes) 

 

11.    RESOLUTIONS & ORDINANCES: 

 

        RESOLUTIONS: 

a.)  Resolution 2015-45. . . . . . . . . . . .Declaring Certain Property Surplus & Authorize the Mayor 

                                                               to Dispose of Such Property / 2000 Ford F 150 / Caterpillar 

                                                               Backhoe 

 

b.)  Resolution 2015-46. . . . . . . . . . . .Support of MPO Surface Transportation Funds to Install  

                                                               Intersection Improvements on County Road 13 at Sehoy Boulevard 

                                                               and Long Vue Drive 

 

   c.)   Resolution 2015-47. . . . . . . . . . . . Authorizing Issuance of Credit Cards: Senior Programs 

                                                                   Recreation Department 

 

   d.)   Resolution 2015-48. . . . . . . . . . . .Daphne Recreational Facilities /  Engineering Services Fee 

                                                                   Schedule 
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MOTION BY Councilman Scott to waive the reading of Resolutions 2015-45, 2015-46, 2015-47 and 2015-48. 

Seconded by Councilman LeJeune. 

 

MOTION CARRIED UNANIMOUSLY 

 

MOTION BY Councilman Scott to adopt Resolution 2015-45. Seconded by Councilman Fry. 

 

MOTION CARRIED UNANIMOUSLY 

 

MOTION BY Councilman Scott to adopt Resolution 2015-46.  Seconded by Councilman Fry. 

 

MOTION CARRIED UNANIMOUSLY 

 

MOTION BY Councilman Scott to adopt Resolution 2015-47.  Seconded by Councilman Fry. 

 

MOTION CARRIED UNANIMOUSLY 

 

MOTION BY Councilman Scott to adopt Resolution 2015-48.  Seconded by Councilman LeJeune. 

 

MOTION CARRIED UNANIMOUSLY 

 

 

 

ORDINANCES: 
 

          1
ST

  READ  
a.) Ordinance 2015-40. . . . . . . . . . . . . . . . . . . .Appropriation of Funds:  Daphne Art Center Roof 

                                                                        Repair 

 

b.)  Ordinance 2015-41. . . . . . . . . . . . . . . . . . . .Appropriation of Funds: Justice Center Generator 

                                                                         Replacement/Repair  

 

c.)  Ordinance 2015-42. . . . . . . . . . . . . . . . . . . . Additional Appropriation of Funds: Grant Management 

                                                                         For the Tiawasee Creek Coastal Impact Assistance 

                                                                         Program (CIAP), National Fish and Wildlife  

                                Foundation (NFWF) & AL Department of Environmental 

                         Management (ADEM) Grant Tiawasee Creek Watershed 

         Restoration 

 

d.)  Ordinance 2015-43. . . . . . . . . . . . . . . . . . . . Additional Appropriation: D’Olive Boulevard Resurfacing  

 

e.)  Ordinance 2015-44. . . . . . . . . . . . . . . . . . . . Appropriation of Funds:  Daphne High School Project: 

  Recording of City Council Meetings 
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MOTION BY Councilman Scott to suspend the rules to consider Ordinance 2015-43.  Seconded by 

Councilman Fry. 

 

ROLL CALL VOTE 

Rudicell  Aye    LeJeune  Aye 

Lake   Aye    Davis   Aye 

Fry   Aye    Conaway  Aye 

Scott   Aye 

 

MOTION CARRIED UNANIMOUSLY 

 

MOTION BY Councilman Scott to waive the reading of Ordinance 2015-43.  Seconded by Councilman Lake. 

 

MOTION  CARRIED UNANIMOUSLY 

MOTION BY Councilman Scott to adopt Ordinance 2015-43.  Seconded by Councilman Lake. 

 

MOTION BY Councilman Scott to amend the amount of the appropriation in Ordinance 2015-43 to $42,239.67.  

Seconded by Councilman Lake 

 

VOTE ON AMENDMENT 

MOTION CARRIED UNANIMOUSLY 

 

 

VOTE ON ORIGINAL MOTION AS AMENDED 

 

MOTION CARRIED UNANIMOUSLY 

 

 

 

ORDINANCES 2015-40, 2015-41, 2015-42 AND 2015-44 ARE A 1
ST

 READS. 
 

 

 

 

12.    COUNCIL COMMENTS 

Councilman Scott said with the TAP grant it will allow the city to have sidewalks all the way to the high school. 

 

Council President Conaway said she presented the reader awards from pre-school to middle school children.  She 

complimented Ms. Young and her staff for an excellent job. 
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13.   ADJOURN: 

 

MOTION BY Councilman Lake to adjourn.  Seconded by Councilman Fry. 

 

MOTION CARRIED UNANIMOUSLY 

 

 

THERE BEING NO FURTHER BUSINESS TO DISCUSS, THE MEETING ADJOURNED AT 7:05 P.M. 

 

 

 

 

Respectfully submitted by,                                   Certification of Presiding Officer 

                               

                                        

__________________________________   _____________________________   

Rebecca A. Hayes,      Tommie Conaway,     

City Clerk       Council President 
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City of Daphne 

Office of the Mayor 

 

CERTIFICATE OF APPRECIATION  

 

PRESENTED TO 
 

Brother Grant Barber, Police Chaplain 

 

WHEREAS, Brother Grant Barber has announced that he will be retiring as the 

Chaplain of the Daphne Police Department after 19 years of dedicated service, and  

 

WHEREAS, he has been one of Daphne’s cherished community members who has 

dedicated his time to civic concerns, as well as, the Daphne Police Department, 

and 

 

WHEREAS, Brother Barber has served as volunteer Police Chaplain for 19 years, 

assisting with comforting spiritual guidance to victims and police officers, and 

 

WHEREAS, The City of Daphne is fortunate to have such a hard working citizen 

as Brother Barber who represents a commitment to the betterment of our 

community, and we are proud to congratulate Brother Barber on his retirement 

from the Daphne Police Department.  

 

NOW THEREFORE, the Mayor and City Council of the City of Daphne, 

Alabama proclaim their appreciation to Brother Grant Barber for his untiring 

efforts in his service to the City of Daphne, and wish him success and happiness is 

his retirement.  

             

                       _________________________ 

              Dane Haygood, Mayor 

 

 

                                                   ATTEST:              

                                                                              _________________________ 

             Rebecca A. Hayes, City Clerk  
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CODE ENFORCMENT/ORDINANCE COMMITTEE 

Wednesday, July 20, 2015 

City Hall Executive Conference Room 

1705 Main Street 

Daphne, AL 

5:30 P.M. 

 

Councilman Ron Scott, Chairman    Councilwoman Tommie Conway 

Councilman Randy Fry     Councilman John Lake 

Councilman Pat Rudicell     Councilman Joe Davis 

Councilman Robin LeJeune 

 

I. CALL TO ORDER/ROLL CALL 

 The chairman declared a quorum was present and called the meeting to order at 5:30 p.m. 

 

Members Present:  Ron Scott; Pat Rudicell; Randy Fry; Robin LeJeune; Tommie Conaway; John Lake; 

Joe Davis. 

 

Also Present:  Rebecca Hayes, City Clerk / recording secretary; Richard Johnson, Public Works Director; 

Matt Creel, Code Enforcement Officer; Margaret Thigpen, Civic Center Director; Tom Walker, 

Firefighter; Victoria Phelps, Lake Forest Property Owners Association. 

 

II. APPROVE MINUTES / June 15, 2015 

There were no corrections to the June 15, 2015 minutes and stand approved as written. 

 

III. PUBLIC PARTICIPATION 

Margaret Thigpen, Civic Center Director, discussed a problem they are having with the Taste of the 

Eastern Shore regarding their alcohol license.  She said that the event has been moved to November 5
th
 

due to the alcohol permit.  She wants to be compliant and since there are no written rules, and the rules 

change about every two weeks she called the ABC Board so that she will know what to do regarding 

other clients and asked how they will know about the new rules, and the agent told her when the people 

call they will tell them the rules.  It makes it hard to be compliant when you don’t know the rules. 

 

The committee asked legal to look into this situation and report back. 

 

IV. ORDINANCE REVIEW/DISCUSSION 

a.) Discuss:  Community Grants / Ordinance 2014-16 

The committee discussed granting, only upon extraordinary circumstances shown, an exception to the 

terms and conditions of the ordinance.  This exception may be granted by no less than five members of 

the City Council voting to approve such an exception.  The committee requested legal to amend the 

ordinance, and to have it on the August 3
rd

 agenda. 
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V. ANY OTHER BUSINESS DEEMED NECESSARY 

Councilman LeJeune spoke regarding a loan to the Daphne High School Band of $25,000 to be paid back 

out of the monies from the Taste of the Eastern Shore.  He said he would like the committee to 

recommend to the Finance Committee to consider forgiving one payment of the loan for this year. 

 

MOTION BY Councilman LeJeune to recommend to the Finance Committee to consider forgiving 

one payment of the $25,000 loan to the Daphne High School Band for this year.  Seconded by 

Councilman Davis. 

 

MOTION CARRIED UNANIMOUSLY 

 

The committee would like S.E.E.D.S. to come to the council meeting and give an update on their fund 

raising endeavors since they are not having their biggest fund raiser the Mama Mia Cook Off anymore.  

The committee discussed taking S.E.E.D.S out of the distribution of the grant money, and restricting the 

process for the schools.   

 

The committee asked Mrs. Hayes to get a list of recipients of grants last year. 

 

Matt Creel, Code Enforcement Officer, reported on how the clean sweep of the coupon packets by the 

Press-Register is going.  He said they are falling short in this area.  He has been checking on Saturdays to 

see if they were picked up, and they are not been picked up on Fridays.  Matt has spoken to the gentleman 

from the Press-Register, and the man reassured him that it will get done.  They requested Matt take 

pictures to document that they are not being picked up, and let the committee know that the program is 

not working and they will have to re-visit the ordinance. 

 

The committee will consider this at the September meeting. 

 

VI. NEXT MEETING /  August 17, 2015 

 

VII. ADJOURN 

 

MOTION BY Councilman LeJeune to adjourn.  Seconded by Councilman Rudicell. 

 

MOTION CARRIED UNANIMOUSLY 

 

 

THERE BEING NO FURTHER BUSINESS TO DISCUSS THE MEETING ADJOURNED AT 

6:20 P.M. 
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DOWNTOWN REDEVELOPMENT AUTHORITY 
1705 MAIN STREET, DAPHNE, AL 

July 22, 2105 
 
 

COMMITTEE MINUTES 
 
Members Present: Casey Zito, Dorothy Morrison, Ken Balme, Doug Bailey, 
Dayna Oldham 
 
Also Present: Councilwoman Tommie Conaway; Melissa Wilt (Recording 
Secretary); Denise Penry, Public Works; Starke Irvine; Annie Root, Daphne Art 
Center 
 
Chairman Casey Zito called the meeting to order at 5:38 p.m. 
 
1. Public Participation 
 

a. Annie Root from the Daphne Art Center wants to bring a Farmer’s Market 
to downtown Daphne. This will help provide some income to the Art 
Center and bring wholesome goods to the residents. She came to the 
Committee in search of ideas and recommendations of where to start the 
process. The vendors would like to host the market on a Friday, so a 
location would be needed that does not conflict with normal business day 
activities.   
The Committee discussed set up and popularity of Foley and Fairhope 
Farmer’s Markets. The Committee recommended multiple locations 
around downtown area that might work for a Friday afternoon market.  

 
b. Denise Penry, representing the City’s Christmas Planning Committee, 

distributed Save the Dates for the City’s Open House and Tree Lighting 
celebration in December. She also asked to DRA to assist in getting 
downtown businesses to decorate and also “light” their businesses during 
the Tree Lighting. Ken Balme recommended hosting a contest for 
businesses for lighting/decorating business.  
 

c. Chairman Zito invited Mr. Starke Irvine to speak to the Committee 
regarding the history of the Downtown Redevelopment Authority. She 
wants to ensure the Committee remains focused on the purpose originally 
set forth for the Authority. She also included the Incorporation Papers in 
the packet for everyone to review. Mr. Irvine explained DRA’s history, 
purpose and provided recommendations for what the Committee should 
focus on in continuing improvements to the downtown area. He continued 
that we need to ensure the current businesses are successful in order to 
attract other businesses. These discussions lead into the Pine Grove Mini 
Grant Application.   
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2. Pine Grove Mini Grant Application 
 

The application requests the DRA contribute funds to remove the old roof and 
provide a new roof for the Pine Grove Lodge building. The application states the 
building will be available for community use and hopes to preserve the historic 
building. The building; however, is privately owned. Chairman Zito expressed 
concerns approving a large amount to a private entity since it provides no 
guarantee of benefits to the City. Mr. Irvine recommended lending the money 
and entering a formal agreement with the owners. The Committee agreed to 
contact Community Development in regards to the property’s zoning and contact 
the City Attorney to clarify legality with awarding monies to a private entity.   
 
3. Approval of Minutes 
 

Motion: to approve the minutes from the June 24, 2015 meeting as written.  
Moved by Dorothy Morrison, Second by Dayna Oldham.   

Carried unanimously. 

 
4. Treasurer’s Report 
 
Chairman Zito reviewed the Treasurer’s report, stating DRA funds currently 
stood at $161,675.96 and noted that this amount included $416.62 and $546.41 
towards the Back to School Bash approved by Committee.    
 

Motion: to approve the July 22, 2015 Treasurer’s Report as written.  Moved by 
Dayna Oldham, Second by Dorothy Morrison.   

Carried unanimously. 

 
5. Bicycle Racks 
 
The bicycle racks are installed except for one location. The Committee agreed to 
wait until the weather cools down to host the unveiling ceremony; look to plan 
the event at the August committee meeting. Chairman Zito also wants to put a 
plaque at one of the bike rakes at the event.  
 
6. Back to School Bash Update 
 
The contact has booked the inflatable screen and movie along with a couple food 
vendors for the event. A flyer will be distributed to the Committee to assist with 
publicizing the event.  
  
7. DYAS Construction Mini- Grant 
 
The Committee is unsure whether this grant will need to move forward due to 
zoning approvals. The Committee agreed to not discuss until confirming with the 
grant contact that project is moving forward. 
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8. Other Business Deemed Necessary 
 
Councilwoman Conaway made the Committee aware the MPO is giving Daphne 
$30,000 to complete a Downtown Study.  
 
Chairman Zito informed Committee the DowntownDaphne.com homepage is up 
and running; need to update additional information including bios, etc.  
 
Chairman Zito wants the Committee to focus on the following areas: 

a. Expanding district to end of Scenic 98 
b. The need to resurrect a Downtown Merchant Association or Business 

Alliance to partner in helping progress and improve downtown. 
c. Members of the DRA that participate in other City Committee meetings 

need to update DRA with report on what is happening in other areas. 
d. The need to focus on parking; it is a critical element in downtown Daphne 

that needs improvement. The Committee needs to create a master plan 
whether includes signage or shuttles, etc.   

 
With no other business to consider, the meeting was adjourned at 
7:06 p.m.  
 
Next Meeting: August 26th at 5:30 pm. 
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CITY OF DAPHNE, AL  

INDUSTRIAL DEVELOPMENT BOARD MEETING  

1705 MAIN STREET, DAPHNE, AL  

JUNE 22, 2015 

6:00 P.M.  

 

                                        Page 1 of 2 

 

 

1.  CALL TO ORDER/ROLL CALL 

There being a quorum present the chairman called the meeting to order at 6:05 p.m. 

 

MEMBERS PRESENT – Toni Fassbender; Jeffrey Ramsland, Dan Romanchuk Denis Kearney, III; Doug 

Bailey.  

 

Absent:  Pokey Miller; John Cox. 

 

 

Also present –  Rebecca Hayes, Recording Secretary; Councilman Joe Davis, Council Liaison; Lee Johnson, 

BCEDA; Councilman Pat Rudicell; Councilman Robin LeJeune; Mayor Dane Haygood; Councilman John 

Lake; Ms. Lisa Joines. 

 

2. APPROVE MINUTES / June 22, 2015  

 

MOTION BY Doug Bailey to approve the June 22, 2015 meeting minutes as written.  Seconded by. 

Denis Kearney 

MOTION CARRIED UNANIMOUSLY 

 

 

3.   PUBLIC PARTICIPATION 

No one spoke. 

 

4.   OLD BUSINESS 

      1.)  Discuss DISC Project 

Toni thanked the members for attending the work session where she asked council to submit questions they 

may have had regarding the project to her or Councilman Davis, but they did not receive any.  

 

Mayor Haygood reviewed the project explaining how the buildings will phase in.  He discussed land 

acquisition, infrastructure and operation and maintenance.  He answered questions that Councilmen Rudicell 

and LeJeune had regarding the project. He explained which section of the property would be developed first 

and that the entrance would be off Highway 181. 

 

Consensus was to make another presentation at the August 10
th
 council work session.      

 

5.   TREASURERS REPORT 

 

Cash Balance / April 30, 2015  $420,618.88 

Interest: 

May:               78.64 

June:               68.80 

Deposits: 

May:         14,657.82 

June         13,155.49 

Less:       

May:  Debit / Dr. Chang         7,500.00 
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INDUSTRIAL DEVELOPMENT BOARD MEETING  

1705 MAIN STREET, DAPHNE, AL  

JUNE 22, 2015 

6:00 P.M.  

 

                                        Page 2 of 2 

 

 

June:  Debit for JJRP           4,500.00 

Cash Balance / June 30, 2015:     $436,579.63   

Receivable Check:                     14,133.04  

 

Encumbered Funds:   $325,231.74  (DISC) 

 

MOTION BY Doug Bailey to accept the Treasurers Report.  Seconded by Jeff Ramsland. 

 

MOTION CARRIED UNANIMOUSLY 

 

 

6.  NEW BUSINESS   

No new business. 

 

7.   REPORT FROM BALDWIN COUNTY ECONOMIC ALLIANCE 

Lee Johnson reported mentioned that at the Air Show instead of meeting with contacts they told the Baldwin 

County story.  He said they had 17 good meetings with interested corporations.  He said the timeline has been 

extended. 

 

8.   OTHER BUSINESS 

No other business to discuss. 

 

9.   NEXT MEETING        

The next meeting will be August 24, 2015 

 

10.  ADJOURN 

 

MOTION BY Jeff Ramsland to adjourn.  Seconded by Denis Kearney. 

 

MOTION CARRIED UNANIMOUSLY 

 

 

The board adjourned at 8:22 p.m. 

 

 

 

 

         

Submitted by:      Certification of Presiding Officer: 

 

 

______________________________   ____________________________ 

Rebecca Hayes, Secretary    Toni Fassbender, Chairman 
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Daphne Public Library Board   
 
 

Library Board - Meeting Minutes 
 

February, 2015  
 
 
 

In Attendance: 
 
Library Director Tonja Young; Chair Jim Morris; Library Board Members Windrila 
Longmire and Nancy Volovecky; Friends President Karen Kyzar; and Councilman John 
Lake. 
 
1) Call to Order: 
 
Meeting called to order at 4:05 pm by Chair Jim Morris.   
 
2)   Old Business: 
 
Nancy moved to approve the January minutes.  Windrila seconded the motion. Motion 
passed. 
 
3)  New Business: 
 
Jim announced that he would like to have very orderly meetings, following Robert’s 
Rules more closely. For those unfamiliar with Robert’s Rules, Jim stated that the chair 
cannot make a motion or second a motion.  He also said if any discussion carries on too 
long, that we should “call the question” for a vote as to whether the discussion should 
continue. 
 
A new member was needed.  Nancy moved to accept the nomination of Starke Irvine, 
with a second from Windrila.  Jim discussed that he had spoken personally with Starke 
who had declined the invitation to serve.  Starke said that due to time constraints at the 
moment he would not be able to serve on the board, but would like to serve at another 
time. Nancy withdrew her nomination and Windrila seconded the motion.   
 
Windrila made a motion to accept Kathi Alsip as the new board member, seconded by 
Nancy. Nancy discussed Kathi’s background: active at Christ the King, on the school 
board, children are outstanding students, husband a doctor. Motion passed. 
 
As an addendum to the agenda, Jim discussed the Foundation’s plans for library growth.   
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Library statistics report showed that circulation and patronage was up to 34,394 in 
January 2015 compared to 32,984 in January 2014.  Meeting room use was 631, up 81% 
from last year’s 349. Public computer use was up at 2,428 compared to 2,239 from 
January 2014. Database use was up 89%, from 2,960 in January 2014 to 5,597 in January 
2015. Events for the month were included in the attached agenda. 
 
Two board members were required to participate on the Library Foundation Board.  Jim 
said he would attend as chairman of the Library Board.  Windrila made a motion that 
Nancy be appointed to attend the meetings as well.  Nancy seconded the motion and 
the motion passed. 
 
4)  Friends Of the Daphne Library Participation:  
 
Karen commented about new Friends of the Library Officers.  She also stated that the 
semi-annual book sale will be held on Saturday, March 28.  She is preparing a flyer and 
putting the event in the Lake Forest newsletter.  Any books or other items left after the 
sale will go to charity for a women’s shelter/thrift shop. 
 
6) Public Participation: 
 
None. 
 
7)  Adjourn: 
 
Windrila made a motion to adjourn at 4:40 pm. 
 
 
 
Respectfully submitted by T. Young, March 9, 2015. 
 
 
 

34



Daphne Public Library Board   
 
 

Library Board - Meeting Minutes 
 

March 12, 2015 
 
 
 

In Attendance: 
 
Library Director Tonja Young; Chair Jim Morris; Library Board Members Windrila 
Longmire, Andre LaPalme, Kathi Alsip and Nancy Volovecky; Friends President Karen 
Kyzar. 
 
1) Call to Order: 
 
Meeting called to order at 4:04 pm by Chair Jim Morris.   
 
2)   Old Business: 
 
Nancy moved to approve the January minutes.  Andre seconded the motion. Motion 
passed. 
 
3)  New Business: 
 
Library expansion was discussed.   Discussions of a smaller study/meeting area versus 
the auditorium were addressed.  Members expressed varying opinions on the need for 
space.  Several attendees stated that the library is in current need of additional 
meeting/study space.  Others discussed their thoughts on pursuing the library 
auditorium.  It was decided that two members of the Board would attend the upcoming 
Foundation Board Meeting on April 27, 2015 at 5:00 pm.  More discussion will take 
place at a later date. 
 
Library statistics report showed that circulation was slightly down (probably due to 
Spring Break Vacations) to 34,451 in March 2015 compared to 37,765 in January 2014.  
However, total patrons increased from 21,628 in March 2014 to 23,241 in January 2015.   
 
Meeting room use increased 77% when comparing March 2015 (853) with March 2014 
(483). This follows a steady increase in meeting room use over several months, and yet 
we still did not have enough room for all the civic groups that requested to meet in the 
library.  This indicates a strong need for additional meeting space, preferably an 
auditorium or larger meeting space than currently available.  Additional small group 
meeting spaces would be advantageous for patrons as well.  
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The library saw dramatically increased usage in March for Camellia Net EBooks, Heritage 
Quest, Ancestry, and Proquest News Stand. 
 
Events for the month included the Jubilee Book Club and the Mystery Book Club for 
adults.  Computer classes included Beginning Computer, Using Face Book, Using Email, 
Using the Library Catalog & Webpage, Using EBooks through Camellia Net.  The library 
also provided tax forms. 
 
Children’s programming included five Lap Baby sessions, eight Pre-K sessions, and four 
After-School sessions with total attendance of 506. 
 
Teen programming included four Teen Book Club sessions, A Laser & Fiber Optics 
Workshop, a Cultural Cooking Workshop, a Beginning Art Class, and a First Aid 
Certification Workshop.  Total attendance was 87. 
 
4)  Friends of the Daphne Library Participation:  
 
Karen commented about new Friends of the Library Officers.  She also stated that the 
semi-annual book sale will be held on Saturday, March 28.  She is preparing a flyer and 
putting the event in the Lake Forest newsletter.  Any books or other items left after the 
sale will go to charity for a women’s shelter/thrift shop. 
 
6) Public Participation: 
 
None. 
 
7)  Adjourn: 
 
Windrila made a motion to adjourn at 4:50 pm. 
 
 
 
Respectfully submitted by T. Young, April 16, 2015. 
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Daphne Public Library Board   
 
 

 Library Board - Meeting Minutes 
 

April, 2015 
 

  
 
The Library  Chair cancelled the April meeting of the Board. 
 
 
 
Respectfully submitted by T. Young,  April, 2015 
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Daphne Public Library Board   
 
 

Library Board - Meeting Minutes 
 

May 14, 2015 
 
 
 

In Attendance: 
 
Board Chair Jim Morris; Library Board Members Windrila Longmire, Andre LaPalme, 
Kathi Alsip and Nancy Volovecky; Friends President Karen Kyzar.  Library Director Tonja 
Young absent due to illness. 
 
1) Call to Order: 
 
Meeting called to order at 4:10 pm by Chair Jim Morris.   
 
2)   Old Business: 
 
The Board heard a report from Nancy on the May 11, 2015 Library Foundation meeting. 
Per Andre’s notes: 
 

 Discussed expansion 

 Tonja and Louise were there 

 Highlights of the meeting: 
 

 Breakdown of costs @ $200,000.00 to expand into the porch 

 Gave the architect a check for $500 to retain Mac Walcott 

 He gave a diagram on the layout 

 Buffet family—to solicit for funds 

 Linda Scott would possibly act as a liaison 

 Nancy says there should be documentation on why the expansion is needed 

 The numbers were largely discussed  

 They went out on the porch . . . there was a discussion of how they would do it, 

etc.   

 Nancy said that there is an August Foundation meeting scheduled 

 
3)  New Business: 
 
Discussion of library statistics was delayed.   
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There was some discussion of issues with a certain patron.  Contacting the City Attorney 
was discussed. 
 
4)  Friends of the Daphne Library Participation:  
 
Karen discussed the Friends of the Library book Sale.  The next sale is scheduled for 
September. 
 
6) Public Participation: 
 
None. 
 
7)  Adjourn: 
 
Meeting was adjourned at 4:37 pm. 
 
 
 
Respectfully submitted by T. Young, June 10, 2015. 
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 Daphne Public Library Board   
 
 

Library Board - Meeting Minutes 
 

June 11, 2015 
 
 
 

In Attendance: 
 
Board Chair Jim Morris; Library Board Members Kathi Alsip and Nancy Volovecky; and 
Library Director Tonja Young. 
 
1) Call to Order: 
 
Meeting called to order at 4:10 pm by Chair Jim Morris.   
 
3)  New Business: 
 
The May minutes and statistics were read.  Nancy made a motion to approve the 
minutes; motion seconded by Kathi.  Motion passed. 
 
2)   Old Business: 
 
The Board discussed the last Library Foundation Meeting further.  Costs for the porch 
project were based on cost per square foot and ranges from $200,000 to $300,000.  The 
funds were to be provided through the Foundation, the Friends, a grant (furnishings & 
technology), the City, and fundraising. 
 
Members of the Board discussed the need for written justification; need to record the 
number of: average meeting, turn-downs, space needs.  Collect meeting room stats, 
circulation and patronage stats, and compare through the years. 
 
The Board discusses the porch expansion vs a theatre style expansion. 
 
Jim discussed the fall history series about WWI.  He also discussed the Jan-Feb 2016 
series about 4 nations/powers: Middle East, United States, China, and Russia.  He hopes 
to procure some guest speakers for some presentations. 
 
4)  Friends of the Daphne Library Participation:  
 
No report. 
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6) Public Participation: 
 
None. 
 
7)  Adjourn: 
 
Meeting was adjourned at 5:00 pm. 
 
 
 
Respectfully submitted by T. Young, July 6, 2015. 
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RESOLUTION 2015-49 
 

Application for Additional Funding: 
NRCS /EWP Projects: Old Pump Station – LF, Judicial Center – Wacky Shrimp, Palmetto-
Creekside, Maizie’s Gulch-West of Main Street, & Canterbury Subdivision – Application 

for additional funding 
 
WHEREAS, Ordinance 2014-20 appropriated matching funds 5 NRCS/EWP projects (Old Pump 
Station – LF, Judicial Center – Wacky Shrimp, Palmetto-Creekside, Maizie’s Gulch-West of 
Main Street, & Canterbury Subdivision)  that were  damaged during the 16.5" of rainfall the City 
of Daphne received during the period of April 29-30, 2014 ; and 
 
WHEREAS, these  NRCS/EWP  projects have been selected by NRCS for funding with the City 
of Daphne as the “Sponsor”. 
 
WHEREAS, subsequent to the adoption of the Ordinance 2015-20 NRCS changed the Damage 
Survey Report which will require additional funding and updated NRCS application forms to be 
completed and signed; and 
 
WHEREAS, the City of Daphne will submit this updated form to NRCS (Natural Resources 
Conservation Service) through their Emergency Watershed Protection (EWP) program for 75% 
reimbursement of expenses incurred for such private watershed emergency repairs for this 
project; and 
 
WHEREAS, bids will be let for some of the NRCS/EWP  projects as required by the State of 
Alabama bid law with the recommendation for award and additional appropriation coming back 
to Council for final approval; and  
 
NOW, THEREFORE, BE IT ORDAINED, that: 

1. The City Council of the City of Daphne deems this project key to the recovery efforts 
associated with this rain event and the repair of these projects is necessary to preserve 
the health, safety, and convenience of the public. 

2. Additional forms needs to be signed since NRCS changed the Damage Survey Report. 
3. Once the bids are let an appropriation for additional funding will be presented to Council 

for approval. 
4. The City will serve solely as EWP Project Sponsor for the NRCS/EWP projects and will 

provide inspection and maintenance according to the NRCS agreement. 
5. The Environmental Program Manager/Public Works Director or the Mayor is authorized 

to coordinate this updated application with the NRCS for the reimbursement of such 
funds and to sign and execute all documents associated with the NRCS/EWP projects. 

 
APPROVED AND ADOPTED by the City Council of the City of Daphne, Alabama, this _____ 
day of _______________, 2015. 
 
 
              
Attest:                                        Dane Haygood, Mayor 
 
      
Rebecca A. Hayes, City Clerk 
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RESOLUTION NO. 2015-50 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF DAPHNE APPOINTING 

DIRECTORS TO THE BOARD OF DIRECTORS OF RENAISSANCE IMPROVEMENT 

DISTRICT 

 
 

WHEREAS, the City Council (the “Council”) of the City of Daphne, Alabama, (the 

“City”), previously approved the formation of Renaissance Improvement District (the “District”), 

in accordance with Chapter 99A of Title 11 of the Code of Alabama (1975), as amended (the 

“Act”); and  

WHEREAS, the City desires to appoint a Board of Directors for the Renaissance 

Improvement District.  

NOW, THEREFORE, be it resolved by the City Council of the City of Daphne, 

Alabama, that the following be appointed to the District’s Board of Directors:  

1. Trent Hall  /  Term shall begin immediately upon his appointment and shall end at 

11:59 p.m. on June 5, 2021.   

 

2. Ed Strickler  /  Term shall begin immediately upon his appointment and shall end 

at 11:59 p.m. on June 5, 2021.   

 

3. Fred Rettig  /  Term shall begin immediately upon his appointment and shall end 

at 11:59 p.m. on June 5, 2021.   

 

4. Toni Fassbender  /  Term shall begin immediately upon his appointment and shall 

end at 11:59 p.m. on June 5, 2021.   

 

 

ADOPTED this _____ day of _______, 2015. 
 

       

 

      _________________________________________ 

      Dane Haygood, Mayor 

 

ATTEST: 

 

 

_____________________________________ 

Rebecca A. Hayes, City Clerk 
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RESOLUTION NO. 2015-51 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF DAPHNE APPOINTING 

DIRECTORS TO THE BOARD OF DIRECTORS OF THE RENAISSANCE 

COOPERATIVE DISTRICT 

 
 

WHEREAS, the City Council (the “Council”) of the City of Daphne, Alabama, (the 

“City”), previously approved the formation of Renaissance Cooperative District (the “District”), 

in accordance with Chapter 99B of Title 11 of the Code of Alabama (1975), as amended (the 

“Act”); and  

WHEREAS, the City desires to appoint a Board of Directors for The Renaissance 

Cooperative District.  

NOW, THEREFORE, be it resolved by the City Council of the City of Daphne, 

Alabama, that the following be appointed to the District’s Board of Directors:  

1. Trent Hall  /  Term shall begin immediately upon his appointment and shall end at 

11:59 p.m. on June 5, 2021.   

 

2. Ed Strickler  /  Term shall begin immediately upon his appointment and shall end 

at 11:59 p.m. on June 5, 2021.   

 

3. Fred Rettig  /  Term shall begin immediately upon his appointment and shall end 

at 11:59 p.m. on June 5, 2021.   

 

4. Toni Fassbender  /  Term shall begin immediately upon his appointment and shall 

end at 11:59 p.m. on June 5, 2021.   

 

 

ADOPTED this _____ day of _______, 2015. 
 

       

 

      _________________________________________ 

      Dane Haygood, Mayor 

 

ATTEST: 

 

 

_____________________________________ 

Rebecca A. Hayes, City Clerk 
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ORDINANCE 2015-36 
 

An Ordinance Amending the City of Daphne Pay Plan and Appropriation of funds  
 

WHEREAS, Ordinance 2004-52 as adopted January 3, 2005 established the City of 
Daphne Job Classification Schedule; and 
 
WHEREAS, Ordinance 2014-44 approved and adopted the Fiscal Year 2015 Budget on 
September 23, 2014 which funded approved personnel positions for the City; and 
 
WHEREAS, subsequent to the adoption of the Fiscal Year 2015 budget, the City 
Council has determined that certain appropriations are required and should be 
approved and made a part of the Fiscal Year 2015 budget; and 
 
WHEREAS, the Archer Company prepared a comparison salary survey in 2012 and 
recommended a percentage based increase for all positions but due to the economic 
conditions at that time the budget did not allow those personnel increases to be 
implemented; and 
 
WHEREAS,  recent evaluations of the current pay plan have shown that City salaries are 
not in line with current market salary rates; and  
 
WHEREAS, a proposed new pay plan has been created with the 2012 salary survey as 
the basis and adjustments made to stay in line with surrounding municipalities pay scale 
for Directors; and 
 
WHEREAS,  updates to the pay plan also include all COLA, merit, and step increases that 
have been given to City personnel since the 2012  survey was prepared; and 
 
WHEREAS, after further review, the City Council recommends that the proposed Pay Plan 
as attached be implemented. 
 
NOW, THEREFORE BE IT ORDAINED by the City Council of the City of Daphne, 
Alabama, that:  
 

1) Amend Ordinance 2015-09 and 2015-27  to include the Finance Director’s CPA 
Certification pay-$12,000 and a portion of the Treasurer’s pay $7,000 (adjusting the 
Treasure’s pay supplement to $5,000) in the new pay plan, and 

2)  Appropriate from the General Fund one-half of the increase for the new pay plan 
effective the first pay period of August, $17,341  and the second half on the first pay 
period of August 2016 (FY16-$121,384).    

 
APPROVED AND ADOPTED by the City Council of the City of Daphne, Alabama, this 
______ day of ___________, 2015. 
  
     
     __________________________________ 
     Dane Haygood, Mayor 
ATTEST: 
 
___________________________ 
Rebecca Hayes, City Clerk 
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ORDINANCE 2015-40  
 
 

Daphne Art Center Roof Repair 
 
WHEREAS, Ordinance 2014-44 approved and adopted the Fiscal Year 2015 
Budget on September 23, 2014; and 
 
WHEREAS, subsequent to the adoption of the Fiscal Year 2015 budget, the City 
Council has determined that certain appropriations are required and should be 
approved and made a part of the Fiscal Year 2015 budget; and 
 
WHEREAS, the Daphne Art Center has had issues with the roof leaking during rain 
storms, and 
 
WHEREAS, certain improvements and repairs are needed at the Daphne Art 
Center to maintain and protect the building. 
 
NOW, THEREFORE, BE IT ORDAINED by the City Council of the City of Daphne, 
Alabama, that funds in the amount of $13,000 from the General Fund is hereby 
appropriated and made a part of the Fiscal Year 2015 budget for roof repairs of at 
the Daphne Art Center. 
 
APPROVED AND ADOPTED BY THE CITY COUNCIL OF THE CITY OF 
DAPHNE, ALABAMA, THIS               day of                      , 2015. 
 
     

_________________________________ 
                                                                          Dane Haygood, Mayor 
          
 
 
ATTEST: 
 
___________________________ 
Rebecca A. Hayes, City Clerk  
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ORDINANCE 2015 - 41 
Justice Center Generator Replacement/Repair 

 
 
WHEREAS, Ordinance 2014-44 approved and adopted the Fiscal Year 2015 
Budget on September 23, 2014; and 
 
WHEREAS, subsequent to the adoption of the Fiscal Year 2015 budget, the City 
Council has determined that certain appropriations are required and should be 
approved and made a part of the Fiscal Year 2015 budget; and 
 
WHEREAS, the generator  at the Justice Center was damaged and stopped 
working after a severe rain storm; and  
 
WHEREAS, this generator powers all of the Justice Center including critical 
operations including 911, Dispatch, and the Jail; and 
 
WHEREAS,   an emergency rental generator had to be installed to continue these 
critical operations until repairs or replacement of the generator could be made, and 
 
WHEREAS,  claim has been made under the City’s insurance policy to repair or 
replace the damaged generator and payment is pending. 
 
NOW, THEREFORE, BE IT ORDAINED by the City Council of the City of Daphne, 
Alabama, that the Fiscal Year 2015 Budget is hereby amended to include a 
General Fund appropriation in the amount up to $24,380 for the repair or 
replacement of the Justice Center generator.  
 
APPROVED AND ADOPTED by the City Council of the City of Daphne, Alabama, 
this ________ day of ___________________, 2015. 
 
               

________________________________ 
                                                                 Dane Haygood, Mayor 
           
 
ATTEST: 
 
___________________________ 
Rebecca A. Hayes, City Clerk 
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ORDINANCE 2015-42 
 

ADDITIONAL APPROPRIATIONN FOR: GRANT MANAGEMENT FOR THE 
TIAWASEE CREEK COASTAL IMPACT ASSISTANCE PROGRAM (CIAP), 

NATIONAL FISH AND WILDLIFE FOUNDATION (NFWF) &  
ALABAMA DEPARTMENT OF ENVIRONMENTAL MANAGEMENT (ADEM) 

GRANT TIAWASEE CREEK WATERSHED RESTORATION 
 
WHEREAS, Ordinance 2014-44 approved and adopted the Fiscal Year 2015 
Budget on September 23, 2014; and 
 
WHEREAS, subsequent to the adoption of the Fiscal Year 2015 budget, the City 
Council has determined that certain appropriations are required and should be 
approved and made a part of the Fiscal Year 2015 budget; and 
 
WHEREAS, the City has obtained grant management assistance with large grants 
($500,000.00+) to ensure compliance with all federal, state and local grant 
requirements; and 
 
 WHEREAS, the City’s attorney and finance department recommended that a grant 
manager be hired to manage the Tiawasee Creek Watershed Restoration project; 
and grant management services have been obtained for the original $1,000,000 
grant award; and 
 
WHEREAS, appropriation in the amount of $25,000 for the procurement of a grant 
manger to assist with its CIAP-NFWF grant project was approved in Ordinance 
2015-05, and 
 
WHEREAS, the City anticipates receiving an additional $1,000,000 in ADEM / 
NFWF funding ($300,000 for the Tiawasee Creek project and $700,000 for the Trione 

Park Watershed Enhancement project) to bring the grant total to approximately 
$2,000,000. 
 
NOW, THEREFORE, BE IT ORDAINED by the City Council of the City of Daphne, 
Alabama, that  

1. the Fiscal Year 2015 Budget is hereby amended to include an additional 
General Fund appropriation in the amount of $15,000.00 for the procurement 
of the grant manger to assist with its ADEM portion of the grant project.   

2. The appropriation is subject to the ADEM 319 grant being awarded to the 
City.  

3. The Mayor is hereby authorized to execute all agreements required for the 
completion of these projects. 

APPROVED AND ADOPTED by the Mayor and City Council of the City of 
Daphne, Alabama, this __ day of ____________, 2015. 
        
                                        
                                                            _________________________________ 
                                                             Dane Haygood, Mayor 
ATTEST: 
 
___________________________ 
Rebecca A. Hayes, City Clerk  
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ORDINANCE 2015-44 
 

APPROPRIATION : DAPHNE HIGH SCHOOL PROJECT: RECORDING OF 
CITY COUNCIL MEETINGS  

 
 
WHEREAS, Ordinance 2014-44 approved and adopted the Fiscal Year 2015 
Budget on September 23, 2014; and 
 
WHEREAS, subsequent to the adoption of the Fiscal Year 2015 budget, the City 
Council has determined that certain appropriations are required and should be 
approved and made a part of the Fiscal Year 2015 budget; and 
 
WHEREAS, the City of Daphne recognizes Daphne High School, and the 
importance of its programs to the City and the citizens of Daphne. 
 
NOW, THEREFORE, BE IT ORDAINED by the City Council of the City of 
Daphne, Alabama, that that funds from the General Fund up to the amount of 
$10,000 are hereby appropriated and made a part of the Fiscal Year 2015 budget 
for purchase equipment to allow the students enrolled in the Daphne High School 
media program record the City of Daphne Council Meetings. 
 
APPROVED AND ADOPTED by the Mayor and City Council of the City of 
Daphne, Alabama, this   ____     day of  ________________    , 2015. 
 
         
 

                                                                      ____________________________ 
           Dane Haygood, Mayor    
 
     
ATTEST: 
 
___________________________ 
Rebecca A. Hayes, City Clerk 
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ORDINANCE NO. 2015 – 45 

 

AN ORDINANCE AMENDING THE POLICY FOR COMMUNITY GRANTS BY THE 

CITY OF DAPHNE ADOPTED BY ORDINANCE 2014-16 

BE IT THEREFORE ORDAINED BY THE CITY COUNCIL OF THE CITY OF DAPHNE, 

ALABAMA, THAT ORDINANCE NO. 2014-16  SHALL BE AMENDED AS FOLLOWS: 

SECTION 1:  Section 3 of Ordinance 2014-16 Applicability is hereby amended to provide 

for an exception to the aforesaid Ordinance.  Said Section 3 shall be deleted and replaced by the 

following: 

 Outside entities which provide public benefit, but not direct financial benefit, to the City of 

Daphne may only be funded by the City of Daphne in accordance with the CGP (Community 

Grants Program) established herein. The CGP shall not apply to contributions and requests for 

contributions for memberships, dues, or contributions to entities whose efforts provide direct 

revenue to the City of Daphne.  The City Council and Mayor shall jointly decide which entities 

must enter the CGP and which entities qualify under the aforementioned 

membership/dues/contributions exception to the CGP. Only upon extraordinary circumstances 

shown, the City Council may consider an exception to the terms and conditions of this ordinance.  

This exception may be granted by no less than five members of the City Council voting to approve 

such an exception.   

SECTION 2:   Severability. The sections, paragraphs, sentences, clauses and phrases of this 

Ordinance are severable, and if any phrases, clause, sentence, paragraph or section of the Ordinance 

shall be declared unconstitutional by a court of competent jurisdiction, then such ruling shall not 

affect any other paragraphs and sections, since the same would have been enacted by the City 

Council without the incorporation of any such unconstitutional phrase, clause, sentence, paragraph 

or section. 

SECTION 3:   Full Force and Effect. Except as specifically repealed, all remaining 

provisions of Ordinance 2014-16 and all amendments thereto shall remain in full force and effect. 

 

SECTION 4:   EFFECTIVE DATE. Provision of this amendment shall be effective and 

operative upon execution of this Ordinance. 

 

ADOPTED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF 

DAPHNE, ALABAMA, THIS ___ DAY OF ________________, 2015. 

 

 

________________________________ 

Dane Haygood, Mayor 

 

         

 

ATTEST: 

 

____________________________________________ 

Rebecca A. Hayes, City Clerk 
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