
CITY OF DAPHNE 

CITY COUNCIL MEETING AGENDA 

1705 MAIN STREET, DAPHNE, ALABAMA 

MAY 26, 2015 

     6:30 P.M.  

                                                                  
1.  CALL TO ORDER 

 

2.  ROLL CALL  

     INVOCATION /  Reverend Richard Mueller with Holy Trinity Lutheran Church 

  

     PLEDGE OF ALLEGIANCE 

 

3.  APPROVE MINUTES: Council Meeting Minutes / May 4, 2015  

                                                     Special Called Council Meeting Minutes / May 11, 2015 

                                                     Council Work Session Minutes / May 11, 2015    

 

PUBLIC HEARING:  CDBG Grant / Ms. Carla Stallman 

  

 

4. REPORTS OF STANDING COMMITTEES: 

A. FINANCE COMMITTEE – Fry     

Review minutes / May 11
th
     

1. Ordinances: 

a.)  Appropriation of Funds:  Redistricting / GIS Services / Ordinance 2015-28 

 

b.)  Additional Appropriation of Funds:   CR 13 & 64 Intersection Improvements / Ordinance 2015-29 

 

c.)  Appropriation of Funds:   Sidewalk Improvements / Ordinance 2015-30 

 

d.)  Appropriation of Funds:  FEMA 2014 Assistance to Firefighters Grant / 19 Self-Contained Breathing 

 Apparatus / Ordinance 2015-31 

 

e.)  Appropriation of Funds:   Bayfront Drive Improvements / Water Line Installation / Ordinance 2015-32 

 

2.  Resolutions: 

a.) Bid Award: Disaster Debris Removal & Disposal / Crowder Gulf LLC / Resolution 2015-37 

 

3.   Financial Reports: 

 Treasurer’s Report / April 2015 

 

 Sales & Use Tax Collections / March 2015 

 

 Lodging Tax Collections / March 2015 

 

 

B. BUILDINGS & PROPERTY  COMMITTEE -  Davis  

 

C. PUBLIC SAFETY -  Rudicell   

 

D. CODE ENFORCEMENT/ORDINANCE COMMITTEE  -  Scott  
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E. PUBLIC WORKS COMMITTEE / SOLID WASTE AUTHORITY – LeJeune 

Review minutes / April 6
th
  

              

MOTION: To favorably recommend to the city council to approve the resolution authorizing the city to 

enter into a cooperative maintenance agreement with ALDOT to mow on the Infirmary Health Systems I-10 

frontage 

 

     The Committee favorably recommends to council to support the resolution to establish an “On Call”      
             LID & LEED Project Engineering Services / Resolution 2015-35 

 

5. REPORTS OF SPECIAL BOARDS & COMMISSIONS:  

    

A. BOARD OF ZONING ADJUSTMENTS  – Adrienne Jones   

Re-appoint Philip Durant / Term to begin August 2015 and end July 2018 

 

B. DOWNTOWN REDEVELOPMENT AUTHORITY – Conaway   

 

C. INDUSTRIAL DEVELOPMENT BOARD – Davis  

 

D. LIBRARY BOARD - Lake  

 

E. PLANNING COMMISSION – Scott 

MOTION:  Set a date for July 6, 2015 for three Public Hearings and approve advertisement to consider: 

 

1.)   Rezoning:   Cadence Bank 

  Location:   One quarter mile south of the intersection of County Road 64 and Pollard Rd. 

  Present Zoning:  R-4, High Density Multi-Family Residential District 

  Requested Zoning:  PUD, Planned Unit Development 

  Recommendation:  Unanimous favorable 

 

2.)  Pre-Zoning:  Cadence Bank 

 Location:   One quarter mile south of the intersection of County Road 64 and Pollard Rd. 

 Present Zoning:  RSF-2, Single Family District, Baldwin County District 15 

 Requested Zoning:  PUD, Planned Unit Development, City of Daphne 

 Recommendation:   Unanimous favorable 

 

3.)  Annexation:  Cadence Bank 

 Location:   One quarter mile south of the intersection of County Road 64 and Pollard Rd. 

 Recommendation:  Unanimous favorable 

 

 

F. RECREATION BOARD – LeJeune 

a.) Review minutes / March 11
th
  

 

b.) Letter from Recreation Board / Recommendation for New Recreation Facilities  

 

c.) Review minutes / May 13
th
 / Recommendations for Park Project Team 

                  

G. UTILITY BOARD – Fry 

Discuss nominations for two seats that will be expiring on June 12
th
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6.   MAYOR’S REPORT 

 

7. CITY ATTORNEY’S REPORT 

    

8. DEPARTMENT HEAD’S REPORT 

 

9. CITY CLERK’S REPORT 

     a.)    Events Permit / Angel Baby Benefits Presents / Motorcycle Ride / June 20, 2015 

 

     b.)    Events Permit / Run for Shep / 5K / January 23, 2016 

 

     c.)    Events Permit / LSK Lupus Walk / March 19, 2016 

                                         
10. PUBLIC PARTICIPATION   

 

11. RESOLUTIONS AND ORDINANCES: 

 

        RESOLUTIONS: 
 

a.)  Resolution 2015-33. . . . . . . . . . . .Declaring Certain Property Surplus & Authorize Disposition / John   

                                                              Deere Deck Mower 

 

b.)  Resolution 2015-34. . . . . . . . . . . .Declaring Certain Property Surplus & Authorize Disposition /  

                                             Eight Packages of Minute Book Paper (approximately 750 sheets) 

 

 

c.)   Resolution 2015-35. . . . . . . . . . . Establishing “On Call” Low Impact Development (LID) and  

                                                              Leadership in Energy and Environmental Design (LEED) Project 

       Services for the City of Daphne  

 

d.)  Resolution 2015-36. . . . . . . . . . . Authorization for the City to Enter Into a Cooperative Maintenance  

                                                             Agreement (MCA) with the Alabama Department of Transportation 

              (ALDOT) for Mowing on Interstate 10 with All Costs Reimbursed  

      by Agreement with Infirmary Health System 

 

e.)  Resolution 2015-37. . . . . . . . . . . Bid Award:  Disaster Debris Removal & Disposal Services /   

                                                  Crowder Gulf LLC 

 

f.)  Resolution 2015-38. . . . . . . . . . . .Adopting a Citizen Participation Plan and a Four Factor Analysis  

                                               for Limited English Proficiency Persons 
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       ORDINANCES:  
 

      2
ND

    READ   
a)  Ordinance 2015-25. . . . . . . . . . . . . . . . . . . Amending the Land Use & Development Ordinance 2011-54 / 

                                                                          Article XXXX Self-Service Vending Machine Units Regarding   

                                                                            Signage  

 

b.)  Ordinance 2015-26. . . . . . . . . . . . . . . . . . . Amending the Land Use & Development Ordinance 2011-54 /  

                                                                             B-2a, General Business Alternative District 

 

 

      1
ST

   READ 

a.)  Ordinance 2015-28. . . . . . . . . . . . . . . . . . . Appropriation of Funds:  Redistricting to Establish Voting  

                                              Districts 

 

 

b.)  Ordinance 2015-29. . . . . . . . . . . . . . . . . . . Appropriation of Funds:  Round-A-Bout @County Roads 13 &  

                                                                              64 / ATRIP Project / Intergovernmental Project with Baldwin  

                                                                              County 

 

c.)   Ordinance 2015-30. . . . . . . . . . . . . . . . . . . .Appropriation of Funds:  Sidewalk Improvements for FY2015 

 

d.)   Ordinance 2015-31. . . . . . . . . . . . . . . . . . . . Appropriation of Funds:  2014 Assistance to Firefighters  

                                                                               Grant (AFG) / (19) Self-Contained Breathing Apparatus 

 

e.)   Ordinance 2015-32. . . . . . . . . . . . . . . . . . . .Lodging Tax Appropriation:  Bayfront Park Drive  

                                                                               Improvements / Water Line Installation 

 
 

 

12.    COUNCIL COMMENTS        

 

13.  ADJOURN 
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CITY OF DAPHNE 

CITY COUNCIL 

 

ROLL CALL 

 

CITY COUNCIL: 

COUNCILMAN RUDICELL   PRESENT____  ABSENT____ 

COUNCILMAN LAKE    PRESENT____  ABSENT____ 

COUNCILMAN FRY    PRESENT____  ABSENT____ 

COUNCILMAN SCOTT    PRESENT____  ABSENT____ 

COUNCILMAN LEJEUNE   PRESENT____  ABSENT____ 

COUNCILMAN DAVIS    PRESENT____  ABSENT____ 

COUNCIL PRESIDENT CONAWAY  PRESENT____  ABSENT____ 

 

MAYOR: 

MAYOR HAYGOOD    PRESENT____  ABSENT____ 

 

CITY CLERK: 

REBECCA HAYES     PRESENT____  ABSENT____ 

 

CITY ATTORNEY: 

JAY ROSS      PRESENT____  ABSENT____ 
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MAY 4, 2015 
CITY COUNCIL MEETING 

REGULAR BUSINESS MEETING 

1705 MAIN STREET 

DAPHNE, AL 

6:30 P.M. 

P
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1.    CALL TO ORDER: 
There being a quorum present Council President Conaway called the meeting to order at 6:30 p.m.       

 

2.    ROLL CALL  

COUNCIL MEMBERS PRESENT:    

Tommie Conaway; Pat Rudicell; John Lake; Randy Fry; Ron Scott; Robin LeJeune; Joe Davis. 

 

Also present: Mayor Haygood; Rebecca Hayes, City Clerk; Sarah Toulson, Assistant City Clerk;  Jay Ross, City Attorney; 

James White, Fire Chief; Vickie Hinman, HR Director; David McKelroy, Recreation Director; Richard Johnson, Public 

Works Director; B.J. Eringman, Deputy Public Works Director; Margaret Thigpen, Civic Center Director; David 

Carpenter, Police Chief; Suzanne Henson, Senior Accountant/Treasurer; Tonja Young, Library Director; Adrienne Jones, 

Planning Director; Ashley Campbell, Environmental Programs Manager; Dorothy Morrison, DRA and Beautification 

Committee; Larry Cooke, BZA; Bob Segalla, Utility Board; Willie Robison, BZA.  

Absent:  Michael Hoyt, Municipal Judge; Richard Merchant, Building Official. 

 

INVOCATION/PLEDGE OF ALLEGIANCE: 

Pastor Rife Stewart of Density Church gave the invocation. 

 

3.    APPROVE MINUTES:    

April 20, 2015 Council Meeting Minutes 
There being no corrections the April 20, 2015 minutes were approved as written.  

 

 

RECOGNITION OF: Daphne Elementary Student Government Association      

Council President Conaway recognized the Daphne Elementary Student Government Association officers.  Mr. Jim 

Ayres introduced the officers:  Kacey Quinnelly – President; Scarlet Gilder – Vice President; Bridger Everette – 

Treasurer and Daniel Flynn – Secretary. 

PROCLAMATION:        National Safe Boaters Week / May 16-22, 2015       

Councilman Lake read and presented the Proclamation to Mr. Joseph Conner. 

PROCLAMATION:  Public Works Week / May 17-23, 2015 

Councilman LeJeune read and presented the proclamation to the Public Works Director, Richard Johnson. 

PROCLAMATION:   Mental Health Awareness Month 

Rebecca Hayes, the City Clerk, read the proclamation for Mental Health Awareness Month 
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PUBLIC HEARINGS: Amending the Land Use and Development Ordinance 2011-54 

 

1.) Amending Section 40-7 / Self-Service Vending Machine Units 

         Recommendation:      Unanimous favorable 

Mrs. Adrienne Jones gave the presentation. 

 

Council President Conaway opened the Public Hearing at 6:56 p.m. 

 

No one spoke for or against the proposed amendment. 

 

Council President Conaway closed the Public Hearing at 6:56 p.m.                

 

2.)  Creating a new Zoning District / B-2a, General Business Alternate District 

                              Recommendation:    Unanimous favorable            

 

Mrs. Adrienne Jones gave the presentation. 

 

Council President Conaway opened the Public Hearing at 7:07 p.m. 

 

No one spoke for or against the proposed amendment. 

 

Council President Conaway closed the Public Hearing at 7:07 p.m.            

 

 

4.    REPORT OF STANDING COMMITTEES: 

 A.   FINANCE COMMITTEE – Fry 

The next meeting will b e May 11
th
 at 4:30 p.m. 

 

B.   BUILDINGS & PROPERTY COMMITTEE – Davis 

The committee met this afternoon, and the minutes will be in the next packet. 

 

C.   PUBLIC SAFETY COMMITTEE – Rudicell  

The minutes for the April 20
th
 meeting are in the packet. The next meeting will be the third May 26

th
.   

 

D.  CODE ENFORCEMENT/ORDINANCE COMMITTEE – Scott 

The minutes for the April 20
th
 meeting are in the packet, and the next meeting will be May 26

th
 at 5:30 p.m. 

 

E.   PUBLIC WORKS COMMITTEE – LeJeune 

The committee met today.  Public Works Equipment Day is May 13
th
 from 10:00 a.m. – 1:00 p.m. and Keep Daphne 

Beautiful Kickoff will be May 16
th
 at 10:30 a.m. at City Hall. 
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5.    REPORTS OF SPECIAL BOARDS & COMMISSIONS: 

      A.   Board of Zoning Adjustments – Adrienne Jones 

The next meeting will be June 4
th
.  

 

     B.   Downtown Redevelopment Authority – Conaway 

The April 22
nd

 minutes are in the packet.  The next meeting will be May 22
nd

 at 5:30 p.m.  

 

    C.   Industrial Development Board – Davis 

There was not a meeting for April as the Board attended the Mega Site reception in Bay Minette on April 27
th
.  

 

    D.   Library Board – Lake 

The Summer Reading Programs starts June 1
st
 from 10:00 a.m. – 12:00 noon at the Civic Center. 

 

    E.   Planning Commission – Scott 

The March 26
th
 minutes and Staff Report for the April 23

rd
 meeting are in the packet.  The Site Preview meeting will 

be May 20
th
 and the Planning Commission meeting will be May 28

th
 at 5:00 p.m. 

                 

   F.   Recreation Board – LeJeune 

The next meeting will be may 13
th
 at 6:30 p.m. 

 

  G.   Utility Board – Fry 

The mid-year review will be May 22
nd

, and there is a conflict for the May 27
th
 meeting so it may be in June. 

 

6.   MAYOR’S REPORT 

Mayor Haygood said that they have received a thirty day extension for the CAFR filing associated with the audit. They 

will complete the audit this week, and he plans to submit it to council for review and input.  He reported the legal 

counsel submitted the lease to the LFPOA today for consideration by Lake Forest earlier today.  Also, he reported 

some discussion about the sign ordinance in the news for the City of Fairhope, and they have talked before that a stand-

alone sign ordinance becomes capable of being enforced within the ETJ, and he encouraged council to monitor the 

news and see how that could be useful for application in the City of Daphne to make sure that some of the outlying 

areas are developed consistent with the municipal limits of Daphne.  He pointed out that Daphne Utilities is looking at 

doing a bond re-issuance that came about during last Wednesday’s board meeting, and they are preparing that for the 

first meeting in June.  They did have a discussion on bank qualified status, and he did some follow up with Harbor 

Financial, who is doing that bond issuance, and it will affect the $10 million BQ limit of the city, but the impact will be 

very negligible. For instance, if the city were to borrow $7.4 million the difference will only be $3,000 a year in annual 

payments.  He is continuing to monitor that to make sure it does not have a strong effect on the City of Daphne.  

 

7.  CITY ATTORNEY REPORT: 

No report. 

 

8.   DEPARTMENT HEAD COMMENTS: 

James White – Fire Chief – reported they received a grant award for $102,860 and will be used to replace outdated 

breathing apparatus. 

 

David McKelroy – Recreation Director – reported that Brown Bag by the Bay is Thursday’s through the end of May at 

May Day Park 11:00 a.m. – 1:00 p.m.  He announced that Sunset by the Bay Series will be concluding May 17 with the 

Mobile Big Band playing. He reported the sports schedule for Trione Sports Complex. 
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Margaret Thigpen – Civic Center Director – reported the Mayor’s Prayer Breakfast will be May 7
th
 at the Civic 

Center.  She mentioned events being held at the Civic Center. 

 

Vickie Hinman – Human Resources Director – reported the Recreation Programs Manager for the Sail Site was 

selected and it was Jane Ellis, she will start Thursday May 7
th
.  The Relay  for Life Team won the Achievement Award 

and Best Over-all Campsite, and they have ticket for the TV raffle which is on display in the HR office. 

 

Richard Johnson – Public Works Director – reported that the city received the TAP grant for Gator Alley 

improvements.  They have acquired property adjacent for parking. They have the deed in hand and the city owns the 

property.  He hopes to get to the bid process.  He thanked the Mayor and Mr. Ross. 

 

9.  CITY CLERK REPORT:  

      a.)  Event Permit / Jubilee Baptist Church / Annual 5K & Fun Run / May 9, 2015 

MOTION BY Councilman Scott to approve the Event Permit / Jubilee Baptist Church / Annual 5K & Fun 

Run / May 9, 2015.  Seconded by Councilman Lake. 

MOTION CARRIED UNANIMOUSLY 

 

      b.)  MOTION:  To reschedule the May 18, 2015 Council Meeting to May 26, 2015 6:30 p.m. 

 

MOTION BY Councilman Lake to reschedule the May 18, 2015 Council meeting to May 26, 2015.  Seconded 

by Councilman Fry. 

 

MOTION TO BY Councilman Rudicell to amend the motion to include rescheduling the Public Safety 

Committee and Ordinance Committee meetings to May 26, 2 015.  Seconded by Councilman Scott. 

 

VOTE ON AMENDMENT 

Rudicell  Aye     LeJeune  Aye     

Lake   Aye     Davis   Aye 

Fry   Aye     Conaway  Aye 

Scott   Aye 

 

MOTION CARRIED UNANIMOUSLY 

 

VOTE ON ORIGINAL MOTION AS AMENDED 

Rudicell  Aye     LeJeune  Aye     

Lake   Aye     Davis   Aye 

Fry   Aye     Conaway  Aye 

Scott   Aye 

 

MOTION CARRIED UNANIMOUSLY 
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      c.)  REMINDER:  Need three nominations to send to the Board of Equalization by the August 3
rd

 agenda    

Mrs. Hayes reminded council they need to provide three nominations to submit to the Board of  Equalization by the 

August 3
rd

 council meeting. 

 

10.    PUBLIC PARTICIPATION 

Mr. Bob Segalla – 8100 Palmetto Court – spoke regarding the situation of the country.  He thanked the Police Chief 

and his staff for a safe environment. 

 

Mr. Willie Robison – 560 Stuart Street -  mentioned the National Day of Prayer event at City Hall at 12:00 noon. 

 

 

11.    RESOLUTIONS & ORDINANCES: 

 

        RESOLUTIONS: 

a.)  Resolution 2015-30. . . . . . . . . . . .Authorize the Preparation of a Program Year 2015  

                                                 CDBG Application for Sewer System Improvements 

 

b.)  Resolution 2015-31. . . . . . . . . . . .Authorizing All-Way Stops at the Intersections of Pine Run with 

                                                   with Laurel Court and Ash Court / TimberCreek Subdivision 

 

c.)   Resolution 2015-32. . . . . . . . . . . . Project Engineering Services for the Coastal Impact Assistance  

         (CIAP) Tiawasee Creek Restoration  

 

MOTION BY Councilman Scott to waive the reading of Resolutions 2015-30, 2015-31, and  2015-32. 

Seconded by Councilman Davis. 

MOTION CARRIED UNANIMOUSLY 

 

MOTION BY Councilman Scott to adopt Resolution 2015-30.  Seconded by Councilman Fry. 

 

MOTION CARRIED UNANIMOUSLY 

 

MOTION BY Councilman Davis to adopt Resolution 2015-31.  Seconded by Councilman LeJeune. 

 

MOTION CARRIED UNANIMOUSLY 

 

MOTION BY Councilman Scott to adopt Resolution 2015-32.  Seconded by Councilman Fry. 

 

MOTION CARRIED UNANIMOULSY 
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ORDINANCES: 

 

      2
ND

     READ   

a.) Ordinance 2015-23. . . . . . . . . . . . . . . . . . . .Appropriation of Funds:   North Main Street Resurfacing 

 

b.) Ordinance 2015-24. . . . . . . . . . . . . . . . . . . .Appropriation of Funds:  Survey, Engineering for North Main Street 

   Concrete Drainage Flume Repairs 

 

      1
ST

 READ 

a.)  Ordinance 2015-25. . . . . . . . . . . . . . . . . . . Amending the Land Use & Development Ordinance 2011-54 / 

                                                                      Article XXXX Self-Service Vending Machine Units Regarding Signage  

 

b.)  Ordinance 2015-26. . . . . . . . . . . . . . . . . . . Amending the Land Use & Development Ordinance 2011-54 / B-2a, 

                                                                              General Business Alternative District 

 

c.)   Ordinance 2015-27. . . . . . . . . . . . . . . . . . . .Updating the Job Description and Compensation for the Finance  

                                                              Director Position 

MOTION BY Councilman Scott to waive the reading of Ordinances 2015-23 and 2015-24.  Seconded by 

Councilman Davis. 

 

MOTION CARRIED UNANIMOUSLY 

 

MOTION BY Councilman Scott to adopt Ordinances 2015-23 and 2015-24.  Seconded by Councilman Davis. 

 

MOTION CARRIED UNANIMOUSLY 

 

MOTION BY Councilman Scott to suspend the rules to consider Ordinance 2015-27.  Seconded by Councilman 

Davis. 

 

ROLL CALL VOTE 

Rudicell  Nay     LeJeune  Aye 

Lake   Nay     Davis   Aye 

Fry   Nay     Conaway  Aye 

Scott   Aye 

 

AYE    Scott, LeJeune, Davis, Conaway    NAY     Rudicell, Lake, Fry 

 

MOTION FAILS 
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ORDINANCES 2015-25, 2015-26 AND 2015-27 ARE 1
ST

 READ 

 

12.    COUNCIL COMMENTS 

Councilman Rudicell said there is only 120 days left in the budget year.  He would like to get the budget in a timely 

manner, like in July. 

 

Councilman Lake said that Mr. Art Rigas, former Director of Daphne Utilities, had passed away. 

 

Councilman Fry welcomed the Deputy Public Works Director, and has heard good things about him so far.  He gave a 

special thanks to Mrs. Jewel Lawson for her service to the city.  He wished Suzanne Henson happy birthday. 

 

Councilman Scott: 

 

MOTION BY Councilman Scott to call a Special Called Council meeting for May 11, 2015 at 6:00 p.m. to 

consider Ordinance 2015-27.  Seconded by Councilman Davis. 

 

MOTION CARRIED UNANIMOUSLY 

 

Councilman LeJeune reminded everyone that Public Works Equipment Day is May 13
th
 and Public Works Day is 

May 16
th
 with the kickoff for Keep Daphne Beautiful.  He spoke regarding Mental Health Month asking everyone to 

think about that, because mental health is growing and facilities are being closed down.  Jails are new mental health 

places where officers have to deal with mental health issues.  He said they need to think about solutions.   He is looking 

forward to expanding the recreation facilities. 

 

Councilman Davis said that he was impressed with the Student Government Association students.  He thanked Public 

Works for all they do.  He mentioned that Bradly Byrne is excited about the Daphne Innovation Complex.  He 

reminded everyone that May 16-19 four councilmembers will be going to Tuscaloosa for the Alabama League of 

Municipalities Convention. He appreciates citizens coming to the council meetings. 

 

Mayor Haygood thanked Mr. Scott for getting the Finance Director ordinance considered sooner than later.  He 

thanked Councilman Fry for thanking Mrs. Lawson. He appreciates her and her friends for their hard work.  He 

acknowledged the Relay for Life Team and Sarah Toulson for their hard work on the campsite.  He mentioned the 

tragedy at the Dauphin Island Regatta asking everyone to take a moment for prayer for those who lost their lives.   

 

Council President Conaway thanked all the departments for their hard work, and said they are blessed to live in 

Daphne. 
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13.   ADJOURN: 

 

MOTION BY Councilman Scott to adjourn.  Seconded by Councilman Davis. 

 

MOTION CARRIED UNANIMOUSLY 

 

 

 

THERE BEING NO FURTHER BUSINESS TO DISCUSS, THE MEETING ADJOURNED AT 8:00  P.M. 

 

 

Respectfully submitted by,                                   Certification of Presiding Officer 

                               

                                        

__________________________________  _____________________________   

Rebecca A. Hayes,     Tommie Conaway,     

City Clerk       Council President 
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MAY 11, 2015 

SPECIAL CALLED 

CITY COUNCIL MEETING 

1705 MAIN STREET 

DAPHNE, AL 

5:30 P.M. 

 

 
1.  CALL TO ORDER 

There being a quorum present Council President Conaway called the meeting to order at 6:00 p.m.  

 

 2.  ROLL CALL 
 

COUNCIL MEMBERS PRESENT: Tommie Conaway; Pat Rudicell; John Lake; Randy Fry; Ron Scott 

Robin LeJeune; Joe Davis. 

 

Also present:  Mayor Haygood; Rebecca Hayes, City Clerk; Jay Ross, Attorney; David McKelroy, Recreation 

Director (arrived at 6:35 p.m.); Suzanne Henson, Senior Accountant/Treasurer; Vickie Hinman, HR Director; 

Richard Johnson, Public Works Director; Denis Kearney, IDB; Don Ouellette, BZA. 

 

1.  NRCS EMERGENCY WATERSHED PROTECTION FUNDS 

 

Ordinance 2015-27 / 2
nd

 Read / Updating the Job Description and Compensation for the Finance 

Director Position 
 

MOTION BY Councilman Scott  to waive the reading Ordinance 2015-27.   Seconded by Councilman Fry  

 

MOTION CARRIED UNANIMOUSLY 

 

MOTION BY Councilman Scott to adopt Ordinance 2015-27.  Seconded by Councilman Davis. 

 

AYE    Lake, Fry, Scott, LeJeune, Davis, Conaway     NAY    Rudicell 

 

MOTION CARRIED  

 

 

2. LAKE FOREST PROPERTY OWNERS ASSOCIATION (LFPOA) LEASE AGREEMENT FOR THE 

“BACK NINE” GOLF COURSE AMENDMENTS 

 

MOTION BY Councilman Scott to authorize the Mayor to sign the amended agreement with the Lake Forest 

Property Owners Association.  Seconded By Councilman LeJeune.  

 

After discussion of the motion Councilman Scott withdrew his motion and Councilman LeJeune withdrew his 

second. 

 

 

Council President Conaway called for a 10 minute recess so that the City Attorney and the attorney for the Lake 

Forest Property Owners Association, (Patrick Collins), could discuss another amendment to the lease agreement. 

 

Council recessed at 6:25 p.m. 

 

Council returned from recess at 6:42 p.m. 
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Mr. Ross said that the amendment would read:  Both the Lessee and Lessor shall have the right and 

privilege to terminate this lease agreement at any time without cause, provided that the 

terminating party must provide the other party with written notice no less than 180 calendar days 

prior to said termination.  Should the Lessor terminate this Lease Agreement pursuant to this 

section,  Lessor shall owe to the Lessee the amount of  those “pre-approved projects” made by the 

Lessee to the leased premises, less depreciation of the same. Pre-approved projects shall be 

defined, for purposes of this section 2.04, as those improvements that will last for more than one 

year, that increase the value of the leased property, and which were approved by Lessor as defined 

in Section 3.01(d).  Upon termination of this Lease by Lessor under this section, Lessor shall not 

owe to the Lessee the amount of any projects or improvements made by the Lessee to the leased 

premises except for pre-approved projects as defined in this section 2.04. 

 

MOTION BY Councilman Scott to authorize the Mayor to sign the amended Lake Forest 

Property Owners Agreement for the “Back Nine” Golf Course as per Mr. Ross’s stated 

amendment above.  Seconded by Councilman Davis. 

 

MOTION CARRIED UNANIMOUSLY 

 

 

MOTION BY Councilman Lake to adjourn.  Seconded by councilman Fry. 

 

MOTION CARRIED UNANIMOUSLY 

 

There being no further business to discuss the meeting adjourned at 6:49 p.m. 
 

 

Respectfully submitted by,           Certification of Presiding Officer:                                               

                                                     

      
__________________________          ________________________________ 

Rebecca A. Hayes, City Clerk    Tommie Conaway, Council President    
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MAY 11, 2015 

CITY COUNCIL WORK SESSION 

1705 MAIN STREET 

DAPHNE, AL 

6:30 P.M. 

 

P
ag

e1
 

   

COUNCIL MEMBERS PRESENT: Tommie Conaway; Pat Rudicell; John Lake; Randy Fry; Ron Scott; 

Robin LeJeune; Joe Davis.  

 

Also present: Mayor Haygood; Rebecca Hayes, City Clerk; Jay Ross, City Attorney; David McKelroy, 

Recreation Director; Richard Johnson, Public Works Director, Toni Fassbender, IDB; Doug Bailey, IDB; 

Pokey Miller, IDB; Denis Kearney, IDB; Jeff Ramsland, IDB; Don Ouellette, Environmental Advisory 

Committee; Tomasina Werner, Beautification Committee; Britton Bonner, Adams & Reese; Mark Gaines, 

Adams & Reese; Keith Gray, Adams & Reese. 

 

Council President Conaway called the meeting to order at 6:49 p.m. 

 

1.  PRESENTATION:  RECREATION FACILITIES PROJECT UPDATE / TIM PATTON 

Mr. Patton stated that they are moving forward with the project.  Mr. Steve Fritts outlined the implementation 

plan for the project which is attached to these minutes.  Mr. Patton  wants to make sure the design is right.  The 

time line for Task #1 should take about two months.  The council needs to appoint a Park Team (suggestions 

are outlined in the attachment).  Volkert will be at the Recreation Board meetings with updates every month.  

The other firms will deal directly with Volkert and not council.  

 

Council feels it is important to involve the other firms, and they would like feedback on the cost. 

 

Consensus of Council was to have nominations for the Park Team on the agenda for May 26
th
, and for Volkert 

to come back with a proposal of cost. 

 

2. DEANNEXATION OF PROPERTY IN SPANISH FORT / JAY ROSS 

Mr. Ross stated Spanish Fort is presenting by Legislative Act the de-annexation of property on the north side 

of I-10 south of Bass Pro Shop not far from Lazy Boy.  Spanish Fort would like this piece of property in 

Spanish Fort, and Representative Randy Davis want an ok from the Daphne City Council before he will 

sponsor the Act. Mr. David Conner, City Attorney for the City of Spanish Fort, said this is just a cleanup of 

boundary lines.  This is not part of the Dewberry property that was previously de-annexed.  This is property 

owned by ALDOT. 

 

Consensus of Council is to have this on the May 26
th
 agenda. 

 

 

3.   ANYTHING ELSE DEEMED NECESSARY 

 

 

THERE BEING NO FURTHER BUSINESS TO DISCUSS, THE MEETING ADJOURNED AT 8:09 

P.M. 

 

 

Respectfully submitted by,         Certification of Presiding Officer:  

                                                     

                               

___________________________         _____________________________                                                                                  

Rebecca A. Hayes,          Tommie Conaway,                                                                 

City Clerk      Council President                           
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CITY OF DAPHNE 
FINANCE COMMITTEE MINUTES 

May 11, 2015 
4:30 P.M. 

 
I.      CALL TO ORDER/ROLL CALL 
 
The meeting was called to order at 4:30 p.m.  Present were Chairman Randy Fry, Councilwoman Mrs. 
Conaway, Councilman Joseph Davis, Councilman Ron Scott, Councilman Pat Rudicell, Councilman John Lake, 
Councilman Robin LeJeune,  Senior Accountant Suzânne Henson, Human Resource Director Vickie Hinman, 
Revenue Officer Jamie Smith, Accounting Technician Sue Moody, and City Attorney Jay Ross. 
 
Mayor Dane Haygood arrived at 4:44 p.m.  Also in attendance were, Public Works Director Richard Johnson, 
Fire Chief James White, Civic Center Director Margaret Thigpen, and Mr. Larry Cooke, BZA.  
 
 

I.      PUBLIC PARTICIPATION  
 

A. City Prosecutor’s pay – Judge Michael Hoyt 
Judge Hoyt discussed the history of the City Prosecutor’s pay:  2009-$45,246; 2010-$48,996 and that in 2011 a 
new contract  lowered the pay to $30,000 + $10,000 for appeals.  (In that first year $4,220 legal fees for appeals 
exceeded the $10,000 cap and were not paid and subsequent years appeals also exceeded the cap prior to the 
end of that contract period). Judge Hoyt requested Council consider restoring the City Prosecutor’s pay to  
include payment for legal services for appeals. Mr. Scott stated that when the City Pay Plan as evaluated that 
Council, Mayor, Judge, and City Prosecutor salaries were not included.  Mr. Scott stated that a committee of 
citizens was formed to evaluate these positions and rates were set.  Mr. Scott requested that information from 
surrounding cities be obtained to evaluate these positions again.  Mr. Lake discussed the previous evaluations 
done for the City prosecutor’s pay.  Mr. Rudicell recommended reviewing the City Prosecutor’s pay information 
again.  Discussion continued on reviewing the City Prosecutor’s pay. 
 

II.      BUSINESS LICENSE REPORT 
 

A. Report: New Business Licenses – March, 2015    
      
The Business Licenses Report was included in the packet. Total business license issued YTD is 3919  -  up 409 
from last year 
 

201 - Total Business License issued in _April 2015 -  down 28 from April 2015 (229 licenses issued).   

  23  - Renewals – out of the 201  
  46  - New businesses with 16 of those having a physical location in Daphne and 
132  - Prior year licenses. 
 
Mrs. Smith handed out a list of the new businesses with a physical location in Daphne.  Discussion continued on 
each Council member visiting the new businesses that were located in their district.  Mrs. Conaway has been 
working on the welcome bags for Council to deliver to the businesses.  Mrs. Smith reviewed the Delinquency 
Report showing the progress that was being made to clean that report up.  Mrs. Smith stated that the estimated 
total of delinquent accounts was $22,381.  Mrs. Smith stated that the new Code Enforcement Officer, Matt Creel 
was doing an Awesome job out in the field verifying that contractors have business licenses and noted that he 
was responsible for bringing in approximately $5,300 in revenues since he has been in that position.  The Mayor 
also praised Jamie for the initiative she was taking in Revenue in streamlining the office hours. 
 

III.    HUMAN RESOURCES BUSINESS 
 

       A.  Update on Human Resources Department Activity 
       
Mrs. Vickie Hinman reviewed the Human Resource Report including open position status. 
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Positions      Status 
Planner (Community Development)  Posted: 5/8 – 5/29 
Rec. Program Coordinator (S.A.I.L. Site)  DOH: 5/7/2015 
Fire Fighter     DOH: 5/14/2015 
Custodian     DOH: 5/14/2015 
Sergeant     Promotion: 4/30/2015 
Corporal (2)     Promotion: 4/30/2015 
IT Computer Services Technician  Interviews Conducted 
Site Containment Inspector   Reviewing Applications 
PT Marketing Coordinator   Reviewing Applications 
Finance Director    DOH: TBA 
Police Officer     Testing on 5/20/2015 
 
Positions being re-classified 
Building Maintenance Supervisor    
Safety Coordinator      
 
Safety Committee 
No new injuries or property damage reported for the month.  Discussed “Distracted Driving” and viewed a PSA 
video on texting while driving.  Public Works preparing for summer heat for employees.   Next Safety 
Committee meeting is @ 10:00 a.m. May 27, 2015.  
 
HR projects/meetings: 

 Relay for Life was held on May 1, 2015.  Over $3,500 raised so far.  TV/Blu-Ray Raffle kicked off at 
Relay event.  Employees Team won First Place for Best Camp Site and an Achievement Award. 

 Police Testing on May 20, 2015 

 Planning meeting next week for Benefits Fair. Will be held on September 2, 2015. 

 Affordable Care Act Compliance Training on May 13, 2015 in Foley 
 
Mrs. Hinman reviewed the position above and noted that the Planner position will advertise nationally on 
professional Community Development organization’s websites/job boards.  Mrs. Hinman stated that hopefully 
after tonight’s meeting we will have a new Finance Director soon. Mr. Scott asked about the status of the 
Building Maintenance Supervisor job description.  The Mayor stated the new position would pick up the 
responsibilities of the previous supervisor but he envisions a senior position covering some of these duties so 
there is some sense of order there and this would allow the Building Maintenance Supervisor to have a more 
holistic approach to addressing maintenance issues and provide more proactive solutions.  The Mayor stated 
the Building Maintenance Supervisor will handle more administrative duties while the senior position will be 
more hands on.  Mr. Johnson expressed that crews would need a supervisor to make sure the repairs get 
addressed and completed.  Mr. Johnson explained that the previous structure of building maintenance was that 
department heads were responsible for reporting any repair needs for their facilities and building maintenance 
would respond.  Mr. Johnson stated expertise in the various building areas is good but he is not sure you can 
get someone who covers all areas. Mr. Scott asked about an outsourced approach.   Mr. Davis stated that 
bringing someone in for a one-time assessment and inventory would be beneficial for the City.  Mr. Davis stated 
this assessment would help budget for repairs.  Mr. LeJeune stated that this position has been discussed for 
several meetings and asked how long it would take to get all the details worked out and get this job description 
in place.  The Mayor discussed the details needed and stated he wanted to make sure Council was supportive 
of the new hybrid position.  Mr. LeJeune stated he thought once they could see the job duties on paper that the 
details could be worked out.  Mr. Lake discussed the building maintenance department works as a team and 
there needs to be enough technicians to do the work.  The Mayor discussed making sure departments have the 
resources when they need them and wants to make the process more efficient.  Discussion continued. 

 

 

IV. CURRENT BUSINESS 
 

A. Approve previous months minutes 
 
The previous minutes were approved. 

 

22



Finance Minutes.doc   

B. Financial Reports 
 

1. Treasurer’s Report:  April 2015 
 

    Mrs. Henson reviewed the Treasurer’s Report and noted:  

 Total Unrestricted Funds - $10,285,884                  

 Decrease from Last Year’s Unrestricted Funds – ($1,371,772)     

 # of months of Unrestricted cash to cover monthly operating Expenses & Debt Service – 4.7 months 
compared to the previous year -  5.3 months 

Included in the packet are graphs that show that activity is on track with the previous year.  Mr. Davis ask about 
the increase in the Capital Reserve fund.  Mrs. Henson noted that the 2012 Construction fund was closed and 
those monies ($326,296) were transferred into the Capital Reserve fund (Volunteer Fire Department also paid 
the final payment for the Burn Training Center /Pumper Truck loan - $165,454). Discussion continued that the 
Library Fund and Concession Stand fund were negative for April.  Mrs. Henson stated that the Library Fund 
revenues are from grant monies and they are received throughout the year and Concession Stand revenues are 
from concession sales from City sporting events.   
 
Discussion was made on reimbursement grant monies that are due for Non-Major Storm expenditures.  Mrs. 
Henson noted that the current fund balance for that fund is ($693,237) and that most of these monies are 
pending reimbursement (the City’s match for these projects is 12.5%).  Mr. Johnson stated that on the major 
projects (over $120,000) cannot be submitted for reimbursement until they are completed and noted that 
Edgar/Melanie Circle, D’Olive Pedestrian Bridge, and County Road 13 are some of those major projects that are 
wrapping up.   
 
Mrs. Henson reviewed the current encumbrance list and noted that there were invoices pending payment for the 
Police Roof and Animal Shelter repairs and that those monies should be cleared by next month.  Mrs. Henson 
noted that Mr. McKelroy, Recreation Director stated he had obtained quotes for the Senior Center flooring.  Mrs. 
Henson stated that Library roof repairs had just been completed and some of the encumbered monies were 
used for those repairs. Discussion continued on what other repairs might be needed at the Library.  
      .   

The Treasurer’s Report as of April, 2015 Total Unrestricted Funds - $10,285,884            
and Total City Funds - $18,492,123 was presented to be filed for audit.  
 

2.  Sales and Use Taxes: March, 2015 
 

Mrs. Henson reviewed the Sales & Use Tax Reports and Graphs: $1,256,397.38 was collected for March, 2015 
which was up $51,054.71 from March 2014: 

 Variance over Budget - $2,383.78  +.2% 

 Percent change from last year’s collections   + 4.2%  
 

3.  Lodging Tax Collections, March, 2015 
 
Mrs. Henson reviewed the Lodging Tax Collections Report and noted the collections for March 2015 were 
$112,752.43 which is up $ 40,797.46  from March’s 2014’s collections of $ 71,954.97.  

 YTD Variance over Budget:    $19,173.42;   +  5.2% 

 Percentage change from last year’s collections:  + 36.2% 
 

 4.  Lodging Tax Fund : Statement of Rev over Exp, March, 2015  
 
Discussion was made on the Lodging Tax report.  Mr. Davis asked what the expenditures were for April since 
the balance decreased from March.  Mrs. Henson stated she would send them the detail information on the 
expenditures. 

 
5.  Correction/Court Fund Report, April, 2015 

Mrs. Henson reviewed the Correction/ Court Fund Report and reported that $16,989.12 has been transferred to 
date from the court portion of the fund to the corrections for the purchase of inmate meals.   

 
 

23



Finance Minutes.doc   

 
6. Bills Paid Reports –  April, 2015 

The Bills Paid Report was presented in the packet. 

 

C.  Appropriation Request: (Ordinance) 
 
CAPITAL RESERVE FUND: 

1.  County Road 13 & 64 Intersection Improvements-additional appropriation-$71,201 -14                                                    
{City Match:$330,499 – Eng $43,339 (Ord 2013-19) & –  $215,959 (Ord 2014-60) = $71,201}   
 

Mr. Johnson reviewed the project and stated this request concludes the final amount required for the City’s 
match.  Mr. Johnson stated the County had sent an extension for this project since it has gone on so long.  Mr. 
Johnson stated the reason for the additional funds is due to a ROW acquisition that he did not know about at the 
beginning of the project. 
 

Motion by Mr. Scott to adopt an ordinance appropriating an additional $71,201 out of 
the Capital Reserve Fund for Intersection improvements (Round-a-bout) at County 
Road 13 & 64.  Seconded by Mr. Davis.  Motion carried. 

 
GENERAL FUND: 

2. Sidewalk Projects - $50,000  
Mr. Johnson stated that the sidewalk projects were continuing from FY14 and now they were starting on FY15 
sidewalk projects.  Mr. Johnson stated that the remaining budget monies were not encumbered since it was 
budgeted line item in the Street department.  Discussion continued on the sidewalk projects. 

 

Motion by Mr. Scott to adopt an ordinance appropriating $50,000 out of the General 
Fund for FY2015 Sidewalk projects.  Seconded by Mr. LeJeune.  Motion carried. 

 
3. FEMA 2014 Assistance to Firefighters Grant: 19 Self-Contained Breathing Apparatus 

(SCBA) - $10,285  
Mrs. Henson reviewed the grant and noted there is a $10,285 match required from the City.  Chief White 
reviewed the need for these Self-Contained Breathing Apparatus.  Chief stated the total value of the grant is 
$113,145 with the grant covering $102,860 and the City $10,285.  The Mayor stated that the Fire Department is 
still waiting to hear on the grant submittal for reimbursement cost on the fire truck approved in the FY15 Budget. 

 

Motion by Mr. Davis to adopt an ordinance appropriating $10,285  (FEMA 2014 
Assistance to Firefighters Grant match) out of the General Fund for the purchase of 19 
Self-Contained Breathing Apparatus.  Seconded by Mrs. Conaway.  Motion carried. 

 
4. Redistricting GIS Services - $14,250 – Cynthia Carey Feirman, Carey Technology, LLC 

Ms. Feirman discussed the services Carey Technology would provide: 
 Update Current City Limit and City Council Boundaries in GIS           $   520 

 Establish 2000 Population Statistics For 2015 City Council Districts    $ 2,250 

 Establish 2010 Population Statistics for 2015 City Council Districts     $ 2,250 

 Changing Political Boundaries to even population within City Council Districts   $ 6,500 

 Legal Descriptions       $ 3,000   
$14,520 

Discussion continued on the process Ms. Feirman would use to recommend the new district layout and that the 
recommendations would come back to Council for final approval.  Ms. Feirman noted that if an hourly labor fee 
schedule had been included in the agreement if additional services/changes were requested.  Discussion 
continued that any additional services would come also come back before Council for approval and 
appropriation of funds if needed. 

 

Motion by Mr. Rudicell to adopt an ordinance appropriating $14,520 out of the General 
Fund for the Redistricting GIS Services to update the current voting districts.  
Seconded by Mrs. Conaway.  Motion carried. 
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    LODGING TAX  FUND: 

5. Bayfront Drive: Installation of larger water main - $6,863        
Mr. Johnson stated that the current water main is no longer serviceable and is inadequate to meet the required 
level of demand for this area.  An upgrade replacement main water supply also needs to be installed before 
Bayfront Drive can be resurfaced. Discussion continued that these monies would come from the Lodging Tax 
Fund. 

 

Motion by Mrs. Conaway to adopt an ordinance appropriating $6,863 out of the 
Lodging Tax Fund for the installation of larger water mains along Bayfront Drive.  
Seconded by Scott.  Motion carried. 

 
 
          D.  Bids: (Resolution) 

                  1.  2015-M-DISASTER DEBRIS REMOVAL & DISPOSAL  
 
Mrs. Henson stated this is an annual bid and that Council had recently approved for the current contract to be 
extended until this new bid contract could be awarded.  Mrs. Henson stated the recommendation is to award the 
bid to Crowder Gulf. 
 

Motion by Mr. Scott  to recommend to Council to award the 2015-M-DISASTER DEBRIS 

REMOVAL SERVICES  for unit cost  as bid to Crowder Gulf.  Seconded by Mr.  Davis.  
Motion carried. 
 
          E.    Discuss Pay Scale for Director level positions  
 
Mr. Fry discussed that Mrs. Hinman is getting comparative data from similar surrounding municipalities to bring 
back to the Finance Committee meeting in June.  Mr. Fry asked Mrs. Hinman to include the City Prosecutor and 
Judge when obtaining this information.  Mrs. Hinman handed out a draft Ordinance and stated this was only a 
suggestion.  Mrs. Hinman stated there are local consultants that can assist with preparing the survey of local 
municipalities.  Mr. Fry asked if monies would need to be appropriated for the outside consultant.  The Mayor 
stated there will be some cost in obtaining an outside consultant but he has not engaged anyone at this point to 
obtain that cost.  The Mayor discussed that he was looking to hire an outside neutral consultant to get the Fair 
Market Value for what the salary should be for these Directors positions.  The Mayor stated he wanted to find a 
long term solution.  Mr. Scott discussed concerns with a temporary fix and recommended the City go full speed 
ahead at receiving a survey so the new salaries could set permanently.  Mr. Fry agreed that it would be better to 
have one solution.   
 
Discussion continued on the Mayor bringing back information for an outside consultant to prepare a 
comparison survey on Directors salaries from similar surrounding municipalities. 
..   
V. OLD BUSINESS 
 
 
 
VI. ADJOURN   The meeting adjourned at 6:04p.m.  
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CITY OF DAPHNE Mayor Dane Haygood 

PUBLIC WORKS COMMITTEE MINUTES Councilwoman Tommie Conaway, District 1 

Time: 5:30 PM on April 6, 2015 Councilman John Lake, District 3 

Location: City Hall  Councilman Ron Scott, District 5       Councilman John Lake, District 3  

 Chairman - Councilman Robin LeJeune, District 6 

 
 

I. CALL TO ORDER 

 Meeting was called to order at 5:40 p.m. 

 Committee Members Present: Robin LeJeune (Chairman), Councilman John Lake, Councilman Ron 

Scott, Councilwoman Tommie Conaway; Richard D. Johnson-Public Works Director, William Eringman-

Deputy PW Director; Dorothy Morrison-Daphne Beautification Committee. 

 Others Present: Councilman Pat Rudicell, Councilman Joe Davis, Tim Lawley – HMR; John Peterson - 

HMM. 

 

II. PUBLIC PARTICIPATION & CORRESPONDENCE 

A. Work Request Report - The report for February 2015 was reviewed.  

B. Vehicle/Equipment Maintenance Report – The reports for February 2015 and FY2015 

Summary were reviewed.   

C. Correspondence – No Correspondence. 

D. Public Participation – Victoria Phelps, Lake Forest, thanked the committee for all the work that 

has been done in Lake Forest to make it more beautiful. 

 

III. OLD BUSINESS  

A. Minutes – The minutes from the March 2, 2015 meeting were reviewed and approved.  

Motion by Ron Scott, Seconded by Tommie Conaway to approve the minutes as presented.  

Motion carried. 

B. Mosquito Report – Mr. Johnson stated that spraying will start this month. 

C. Street Sweeper Report – The February 2015 report was reviewed by the committee.  

D. Presentation FY2015 TAP Grant Application 
Mr. Johnson reviewed and discussed the grant application for sidewalks for County Road 13 that 

would connect Whispering Pines Road to Lawson Rd/Champions Way, which is 1.5 miles, Volkert 

is the next in the project line.  This is a maximum grant of $500,000; 80/20 match with engineering 

cost to be paid up front. 

 E.  Lovett Lane Lawsuit 

Daphne has been working with the Corp of Engineers to bring this into compliance.  The total cost 

of this project is $40,000 and would like for the committee to send to the Finance committee. It is 

also a recommendation to counter claim to recover these expenses plus any other related expenses. 

 

Motion by Ron Scott, seconded by Tommie Conaway to favorably recommend the appropriation 

of $40,000 for the Lovett Lane project to the Finance committee.    Motion carried. 

 

IV. NEW BUSINESS 

A. Establishing “On Call” LID & LEED Project Engineering Services – 

Mr. Johnson discussed the need for this service prequalifying this firm for on call work, so when 

these grants come through, we have already met the pre-requirements of grant process. 

Motion by John Lake, seconded by Ron Scott to favorably recommend to the council to 

support the resolution to establish an “On Call” LID & LEED Project Engineering Services.   

Motion carried. 

B. Bayfront Drive Quotes 

Mr. Johnson reviewed the project and quotes for installing fire hydrant installation at Bayfront 

Park. 

Motion by Ron Scott, seconded by John Lake to favorably recommend to the Finance 

Committee to be funded by the lodging tax.    Motion carried. 

 
V. DIRECTOR’S REPORT 

A. Mr. Johnson introduced William “BJ” Eringman as our new Public Works Deputy Director 

to the committee.  
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CITY OF DAPHNE Mayor Dane Haygood 

PUBLIC WORKS COMMITTEE MINUTES Councilwoman Tommie Conaway, District 1 

Time: 5:30 PM on April 6, 2015 Councilman John Lake, District 3 

Location: City Hall  Councilman Ron Scott, District 5       Councilman John Lake, District 3  

 Chairman - Councilman Robin LeJeune, District 6 

 
 

VI. DAPHNE SOLID WASTE DISPOSAL AUTHORITY 

A.   Monthly Recycle Tonnage Report (Tonnage Comparison) – February 2015 

The committee reviewed the February report.  Mr. Johnson stated we had a really great month 

tonnage wise and moving ahead, we’re ahead of our goal. 

 B.  Solid Waste New Customer Report – February 2015 

The committee reviewed the February report. We had 12 resident and 1 commercial new customer 

were added.   

 

DATES TO REMEMBER: Public Works Equipment Day – May 13
th
 and Keep Daphne Beautiful 

Event – May 16
th
. 

 

VII. MUSEUM COMMITTEE 

A. Minutes – No minutes submitted. 

 

VIII. BEAUTIFICATION COMMITTEE 

A. Minutes from the March 4, 2015 meeting were reviewed.  Dorothy Morrison reported that the 

committee is working on a lot of projects.  She discussed the KAB Litter Index study that was 

done for Daphne and it shows that we have some areas that needs some work in every district. The 

big thrust for KAB is litter, especially cigarette butts.  She reviewed a letter from other cities that 

is sent out to residents when they are observed throwing out cigarette butts/trash.  This will need to 

be coordinated with the police department. May 16
th
 is Keep Daphne Beautiful Day at City Hall. 

Ron Scott asked if we had a vacuum system to concentrate on these problem areas; Richard stated 

we have an attachment on the street sweeper, but you would be sucking up mulch, soil & plants if 

you use it.  Other cities have used the slogan “Don’t Make Your Butts Our Business”. 

We’re making progress with the Pine Lodge, drive by and take a look.  Annie Root, DAC, is 

requesting plants to be placed around the Art Center.  Richard stated the Mayor is deciding what 

plants to put there. 

The next beautification awards are coming up, please look around your district for businesses to 

submit.   

Ms. Conaway wanted to use a different word other than butts, especially if working with schools. 

Mr. Lake suggested placing a memorial at the 64 round-a-bout for the child that was killed there. 

 

IX. ENVIRONMENTAL ADVISORY COMMITTEE 

A. Next meeting – 

 

X. ENGINEER’S REPORT    

A. Hatch Mott MacDonald – Rolling Hill in under way, doing drainage improvements this week; 

Donnette drainage project is on the council agenda for tonight; Main Street resurfacing bid was 

last week, came in with good prices. 

B. HMR – Lake Forest Phase 4 – trying to get sod here soon, hopefully next week. 

C. Preble-Rish – No Report. 

D. Volkert – County Road 13 repair project is going well, with good weather should be done in 3 

weeks; Main Street flume has let. 

 

XI. FUTURE BUSINESS 

A. Next Meeting will be May 4, 2015 at 5:30 p.m. at Council Executive Room. 

 

XII. ADJOURNMENT 

Meeting adjourned. 
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City of Daphne Recreation Board 
2605 Hwy 98 

Daphne, Al. 36526 
March 11, 2015 

 
 

Members Present:  Rick Cleveland, David Dueitt, Kit Smith and Lawrence Yelding 
 
Advisory Staff:  Councilman Robin LeJeune, Glenn Vickery, David McKelroy and Charlie McDavid 
 
Guest: John Peterson (Hatch Mott McDonald), Tim Patton (Volkert) and Paul Hoover (Eastern 
Shore Cycles) 
 
Members Absent:  Matt Cunningham, Lisa O’Hara and Frank Pierce 
 
Call to Order 
Meeting was called to order at 6:45pm. 
 
Review and approval of Minutes 
Motion was made by Rick Cleveland and seconded by Lawrence Yelding to approve the 
February 11, 2015 minutes.  Motion passed. 
 
Public Participation 
Paul Hoover from Eastern Shores Cycles spoke regarding a bike trail at the Park Drive location. 
 
Old / New Business 
 
 Lacrosse Fields     The board discussed damage to fields at Daphne High School, Daphne 
 Middle School and Trione Sports Complex caused by Lacrosse (goal keeper area) during 
 practice and games.  It was recommended that Lacrosse be approached to help repair 
 fields with a monetary contribution for field maintenance. 
 
 Recommendations for New Recreation Facilities     The board agreed to forward a Letter 
 of Recommendation to the City Council with regard to new facilities needed and their 
 location. (attached) 
 
 Credit/Debit Cards     The board recommends that the Council consider the use of 
 Credit/Debit Cards for payment of dues and fees at the Recreation Department as well 
 as other city facilities. 
 
Adjourn 
The meeting was adjourned at 8:11pm. 
 
   

102



 
 
 
 

103



City of Daphne Recreation Board 
2605 Hwy 98 

Daphne, AL. 36526 
 

 
 
Letter of Recommendation – New Recreation Facilities 
 
 
 
After much discussion, debate and careful consideration, The Daphne Recreation Board does 
hereby make the following recommendations for new recreation facilities for the City of 
Daphne: 
 

Ten (10) baseball / softball fields built at the Park Drive location.  One five (5) field 
complex built with 225’ fences.  A second five (5) field complex built with three fields 
with 225’ fences and two fields with 300’ fences. 
 
Ten (10) USTA regulation tennis courts built at Lott Park. 
 
Two (2) multi-purpose fields built at Trione Sports Complex. 
 

 
The Daphne Recreation Board believes that the Master Plan developed in 2007 is still the best 
and most effective use of property.   
 
The development of the Park Drive property for baseball and softball provides for current and 
future needs.  With baseball and softball at the same location, both facilities can be used for 
either sport.  This will allow for expansion of leagues, practices during the season and larger 
weekend tournaments. 
 
A tennis facility at Lott Park is the logical location.  The Recreation Board believes this can be a 
focal point in downtown Daphne.  It could also be designed in a way that would allow some 
baseball fields to remain at this location for practice and open play by the community until the 
space is repurposed.  The Recreation Board believes Lott Park would be a perfect future 
location for a Recreation Center, further enhancing the downtown area. 
 
The Recreation Board feels that Trione Sports Complex should be used for the expansion of 
multi-purpose fields (soccer, football, lacrosse).  The board believes all soccer should be at one 
location.  The least expensive multi-purpose fields should be on the leased property.   The 
board feels the more expensive capital expenditures should be on deeded properties.  
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There has been much debate and discussion regarding locating baseball and softball facilities at 
Trione Sports Complex.  The Daphne Recreation Board agrees that this location is doable and 
would be the least expensive to build.  However, the Board thinks the Park Drive location is 
better than Trione for the following reasons: 
 

 Traffic is a concern now.  Entering and leaving Trione now is very difficult when more 
than one activity is taking place.  Nine or ten additional fields would double the traffic at 
Trione.  There is concern that Whispering Pines and Well Road cannot adequately 
handle this increase. 

 Expansion for future soccer/football/lacrosse fields would not be possible at this 
location as it currently stands.  Additional land would be needed for expansion of multi-
purpose fields. 

 Cramped and overcrowded facilities could limit weekend tournaments. Multiple large 
tournaments could be difficult to coordinate with all facilities at a single location. 

 
 
Thank you for allowing the Daphne Recreation Board this opportunity to express its opinions 
and recommendations on this project.  We are excited after many years that this project is 
finally coming to be a reality. 
 
 
Respectfully, Daphne Recreation Board 
 
Rick Cleveland 
Matt Cunningham 
David Dueitt 
Lisa O’Hara 
Frank Pierce 
Kit Smith 
Lawrence Yelding 
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City of Daphne Recreation Board 
2605 Hwy 98 

Daphne, AL. 36526 
May 13, 2015 

 
 

Members Present:   Matt Cunningham, David Dueitt, Frank Pierce and Kit Smith 
 
Advisory Staff:   Councilman Robin LeJeune, David McKelroy and Charlie McDavid 
 
Guest:   Tim Patton (Volkert) and Victoria Phelps (Lake Forest Property Owners Assoication) 
 
Members Absent:   Rick Cleveland, Lisa O’Hara, Lawrence Yelding and Glenn Vickery 
 
Call to Order 
Meeting was called to order at 6:35pm. 
 
Review and approval of Minutes 
Motion was made by Kit Smith and seconded by Frank Pierce to approve the March 11, 2015 
minutes.  Motion passed. 
 
Public Participation 
Victoria Phelps with the LFPOA spoke briefly about the lease of the Lake Forest “Lake Nine” to 
the City of Daphne. 
 
Old / New Business 
 
 Update – New Facilities     Tim Patton with Volkert, Inc updated the board about the 
 proposed new facilities.  The Master Plan, timelines and the formation of the Parks 
 Planning Team were discussed.  Should council decide to include Recreation Board 
 members on the PPT, Matt Cunningham and David Dueitt volunteered and were 
 approved by the Recreation Board to serve on the PPT (motion was made by Kit Smith 
 and seconded by Frank Pierce).  
 
 
Comments by Director 
 
The Director commented on the following: 
 

   The consideration of Non Resident Fees on registration for athletics. 

   Activities at the Lake Forest “Lake Nine” 
1.  Walking Trails with Fitness Stations 
2. Disc Golf 
3. Foot Golf ? 
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   The announcement of Jane Ellis as new Senior Coordinator 
 
 
Adjourn 
The meeting was adjourned at 7:40pm. 
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RESOLUTION 2014 - 33 
 
 

A RESOLUTION DECLARING CERTAIN PERSONAL PROPERTY SURPLUS  AND 
AUTHORIZING THE MAYOR TO DISPOSE OF SUCH PROPERTY 

 

WHEREAS,  the Department Heads of the City of Daphne have determined that the items listed 
below are no longer required for public or municipal purposes;  and 
 

WHEREAS, the items listed below are recommended for disposal. 
 

NOW, THEREFORE, BE IT RESOLVED,  by the Mayor and City Council of the City of Daphne 
that  

1- The property listed below is hereby declared to be surplus property, and 
 

  DEPT EQ/VEH# DESCRIPTION     VIN

Parks 1196 John Deere 1445 Deck Mower TC1445D070080  
 

 
          2- The Mayor is authorized to advertise and accept bids through Govdeals.com as  
               contracted for the sale of such personal property, and 
 
          3-  The Mayor is authorized to sell said property to the highest bidder and deposit any and      
               all  proceeds to the General Fund.  The Mayor is further authorized to direct the           
               disposition of any property which is not claimed by any bidder. 
 
 

ADOPTED AND APPROVED BY THE MAYOR AND CITY COUNCIL OF THE CITY OF DAPHNE, 
ALABAMA, this               day of                     , 2015. 
           

      

                                                                                                                                                                                           

_____________________________ 

                                                                              Dane Haygood, Mayor 
       

 

ATTEST: 

___________________________ 

Rebecca A. Hayes, City Clerk 
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RESOLUTION 2015 - 34 
 
 

A RESOLUTION DECLARING CERTAIN PERSONAL PROPERTY SURPLUS  AND 
AUTHORIZING DISPOSITION 

 
 

WHEREAS,  the Legislative Department of the City of Daphne has determined that there are some 
older minute book paper that is no longer required for public or municipal purposes;  and 
 

WHEREAS,  such Legislative Minute Book paper listed below is no longer used in the minute 
books that are currently used for archiving City Council Meeting information; and 
 

WHEREAS, the Legislative Department has been made aware that this minute paper can be 
utilized by another municipality; and 
 

WHEREAS, this minute book paper will be donated  “AS IS” and without warranty of any kind, 
express, or implied, and recipient will release, acquit, and hold the City harmless for any and all 
claims for damages, causes of action, for any purpose; 

 
WHEREAS, the minute book paper is recommended for disposal; 
 

NOW, THEREFORE, BE IT RESOLVED,  by the Mayor and City Council of the City of Daphne 
that  

 
1- The following property is hereby declared to be surplus:   

 

 Legislative –  8 Packages of Minute Book Paper (approximately 750 sheets) 

 
and 

 
2- The Mayor is authorized to direct the disposition of the above listed property to another 

municipality. 
 
 

ADOPTED AND APPROVED BY THE MAYOR AND CITY COUNCIL OF THE CITY OF DAPHNE, 
ALABAMA, this               day of                   , 2015. 
 

                                                                                                                                                                                            

_____________________________ 

                                                                              Dane Haygood, Mayor 

       

 

ATTEST: 

 

___________________________ 

Rebecca A. Hayes, City Clerk  
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 CITY OF  DAPHNE 

 

ORDINANCE 2015-35 
 

Establishing “On Call” Low Impact Development (LID) and Leadership in Energy and 

Environmental Design (LEED) Project Engineering Services for the City of Daphne 

 

WHEREAS, JADE CONSULTING, LLC is a qualified Engineering Consulting Firm located on the 

Eastern Shore in Baldwin County, Alabama; and 

 

WHEREAS, the Principal for JADE CONSULTING, LLC, Trey Jinright, P.E. is by experience, 

qualifications and practice an expert in Low Impact Development (LID) design and construction; and 

 

WHEREAS, the Principal for JADE CONSULTING, LLC, Trey Jinright, P.E. is certified in Leadership 

in Energy and Environmental Design (LEED); and 

 

WHEREAS, JADE CONSULTING, LLC has provided LID and LEED Engineering consulting services 

to the City of Daphne (pro bono and contracted) on numerous environmentally sensitive infrastructure 

projects within the City; and 

 

WHEREAS, the City of Daphne desires to maintain a relationship with JADE CONSULTING, LLC for 

reoccurring “On Call” Low Impact Development (LID) and Leadership in Energy and Environmental 

Design (LEED) Project Engineering Services; and 

 

WHEREAS, the City of Daphne desires establish JADE CONSULTING, LLC as the City’s prequalified 

vendor for reoccurring “On Call” Low Impact Development (LID) and Leadership in Energy and 

Environmental Design (LEED) Project Engineering Services 

 

NOW, THEREFORE, BE IT RESOLVED, the City Council of the City of Daphne, Alabama, that: 

 

1. JADE CONSULTING, LLC is a qualified and/or certified Low Impact Development (LID) and 

Leadership in Energy and Environmental Design (LEED) Engineering Consultant; and 

2. JADE CONSULTING, LLC shall be the City’s provider for reoccurring “On Call” Low Impact 

Development (LID) and Leadership in Energy and Environmental Design (LEED) Project 

Engineering Services; and 

3. The Mayor is Authorized to enter into contract with JADE CONSULTING, LLC for professional 

services for “On Call” Low Impact Development (LID) and Leadership in Energy and 

Environmental Design (LEED) Project Engineering Services; and 

4. That should a different engineering firm be determined to be necessary, due to qualifications or 

unique resources, the same shall be first approved by the City Council in advance of any contract 

for the same.    

  

ADOPTED AND APPROVED on this the    day of     2015. 

 

 

 

        

DANE HAYGOOD, MAYOR 

ATTEST: 

 

       

REBECCA HAYES, CLERK 
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CITY OF DAPHNE 

 

RESOLUTION 2015-36 

 

Authorization for the City to Enter Into a Cooperative Maintenance Agreement (CMA) 

with the Alabama Department of Transportation (ALDOT) for Mowing on Interstate 10 – 

with All Costs Reimbursed by Agreement with INFIRMARY HEALTH SYSTEM 

 

 

WHEREAS, Infirmary Health Systems desires to keep their Special Care Facility frontage on 

Interstate 10 clean, mowed and maintained; and 

 

WHEREAS, the Alabama Department of Transportation (ALDOT) is the jurisdictional agency 

with oversight for Interstate 10 within the City Limits of Daphne; and 

 

WHEREAS, the ALDOT has allowed the City of Daphne to conduct landscape and mowing 

activities on their Rights-Of-Ways under various issued permits; and 

 

WHEREAS, Infirmary Health System has approached the City of Daphne to enter into an 

agreement for the City to maintain their Special Care Facility frontage on Interstate 10; and 

 

WHEREAS, the City of Daphne, through its Division Of Public Works, is willing to provide the 

requested services - permitting and initial and reoccurring maintenance; and 

 

WHEREAS, the City shall be required two submit two Permit Applications to ALDOT: MB-05 

Landscaping on ROW and MB-06 Cooperative Maintenance of Public ROW; and 

 

WHEREAS, the City will need to enter into the necessary agreements with the Infirmary Health 

System to insure the reimbursement of all costs associated with the initial and reoccurring 

maintenance;  

 

NOW, THEREFORE IT BE RESOLVED THAT THE CITY COUNCIL OF THE CITY 

OF DAPHNE, ALABAMA authorizes the Mayor and the Director of Public Works to proceed 

with all necessary actions and executed all required documents – permits and agreements – to 

accommodate Infirmary Health System’s request to maintain their Special Care Facility frontage 

on Interstate 10. 

 

APPROVED AND ADOPTED BY THE CITY COUNCIL OF THE CITY OF DAPHNE, 

ALABAMA this ______ day of ____________, 2015. 

 

 

_____________________________ 

Dane Haygood 

Mayor 

ATTEST: 
 

_______________________________________ 

Rebecca A. Hayes, 

City Clerk 
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CITY OF DAPHNE 
 

Resolution 2015-37 
 

RESOLUTION:  2015-M-DISASTER DEBRIS REMOVAL & DISPOSAL SERVICES 
 
WHEREAS, the City of Daphne is required under section 39-1-1(E) of the Code of Alabama to secure 

competitive bids for public works contracts in excess of $ 50,000; and 

 
WHEREAS, the City of Daphne acknowledges that in the event of a natural disaster the cost for the 

DISASTER DEBRIS REMOVAL & DISPOSAL will exceed $ 50,000; and 
 

WHEREAS, the City of Daphne did receive and review bids for the DISASTER DEBRIS REMOVAL & 

DISPOSAL and has determined that the bid as presented is reasonable; and 
 

WHEREAS, the City of Daphne acknowledges that in the event of a declared emergency disaster that FEMA 

Eligibility requirements will have to be met to receive any type of reimbursement and these requirements must 
be followed by the City and the awarded Contractor and his subcontractors; and 

 
WHEREAS, staff recommends the bid for DISASTER DEBRIS REMOVAL & DISPOSAL be awarded to  
Crowder Gulf LLC 
 
NOW, THEREFORE BE IT RESOLVED, AND IT IS HEREBY RESOLVED, THAT THE MAYOR 
AND CITY COUNCIL OF THE CITY OF DAPHNE, hereby accept the bid of Crowder Gulf LLC for 
unit cost as attached herein and made a part hereof for BID SPECIFICATION NO. 2015-M-
DISASTER DEBRIS REMOVAL & DISPOSAL SERVICES. 
 
APPROVED AND ADOPTED by the City Council of the City of Daphne, Alabama, this ____ day 
of __________  , 2015. 
 
 

                                                                       
     

_________________________________ 
                                                                          Dane Haygood, Mayor 
 
           
ATTEST: 
 
___________________________ 
Rebecca A. Hayes, City Clerk  
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CITY OF DAPHNE 

RESOLUTION 2015-38 

Adopting a Citizen Participation Plan and a Four Factor Analysis for Limited English 

Proficiency Persons 

WHEREAS, the City of Daphne is applying to the Alabama Department of Economic and 

Community Affairs (ADECA) for Program Year 2015 Community Development Block Grant 

(CDBG) funds made available through the United States Department of Housing and Urban 

Development (HUD); and 

WHEREAS, it is a CDBG Program requirement that municipal governments participating in the 

program adopt and implement a Citizen Participation Plan and a Four Factor Analysis of Limited 

English Proficiency Persons;  

NOW, THEREFORE IT BE RESOLVED that the City of Daphne has adopted a Citizen 

Participation Plan and a Four Factor Analysis for Limited English Proficiency Persons.  

BE IT FURTHER RESOLVED that a copy of these documents will be kept on file at the City  

Hall and will be available for review by the public as requested. 

APPROVED AND ADOPTED by the City of Daphne on this _______ of ___________, 2015. 

 

______________________________ 

Dane Haygood, Mayor                   

     

 

__________________________________ 

Rebecca Hayes, City Clerk           
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SECTION 1. INTRODUCTION 
 
 The City of Daphne has designed this community-wide Citizen Participation Plan 
to provide for and encourage citizen participation in the Community Development Block 
Grant (CDBG) program.  This Plan is an essential element of the City’s present and 
future community development process and has been developed to comply with the 
regulations and requirements of the CDBG program as administered by the Alabama 
Department of Economic and Community Affairs (ADECA) and the Department of 
Housing and Urban Development (DHUD).  This Plan supersedes all other Citizen 
Participation Plans which may have been adopted by the City of Daphne. 
 
 The primary goal of this Citizen Participation Plan is to provide all citizens of the 
community with adequate opportunity to participate in an advisory role in the planning, 
implementation, and assessment of the City of Daphne’s CDBG program(s).  The Plan 
sets forth policies and procedures for citizen participation, which are designed to 
maximize the opportunity for citizen participation in the community development 
process.  Special emphasis has been placed on encouraging participation by persons of 
low and moderate incomes, residents of blighted neighborhoods, and residents of areas 
where community development funds are utilized. 
 
 Citizens are encouraged to participate in all phases of the CDBG program(s) and 
will be provided full access to program information.  However, final responsibility and 
authority for the development and implementation of CDBG program(s) will lie with the 
City of Daphne. 
 
SECTION 2. SCOPE OF PARTICIPATION 
 
 The City of Daphne will make reasonable efforts to provide for citizen 
participation during the community development process and throughout the planning, 
implementation and assessment of all CDBG program(s) undertaken by the City.  Local 
officials will make every effort to involve citizens in all phases of the development, 
implementation and assessment of community development programs including, but not 
limited to, the following phases: 
  

a. identification and assessment of housing and community development 
needs; determination of CDBG project(s) and documentation; and the 
development of CDBG application(s); 

b. changes and/or amendments to approved CDBG projects; and, 
c. assessment of CDBG program performance. 
 
All phases of the community development process will be conducted by local 

officials in an open manner.  Citizens of the City are encouraged to participate at all 
levels and will be given access to program information during each phase of any CDBG 
program as outlined herein. 
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SECTION 3. CITIZEN PARTICIPATION CONTACT PERSON 
 
 The City Clerk has been designated Citizen Participation Coordinator by the City 
of Daphne and will serve as the contact person for all matters concerning citizen 
participation activities.  This person shall be responsible for overseeing citizen 
participation throughout the community development process and the implementation of 
all citizen participation activities and functions, except those which may be specifically 
delegated to other parties by this Plan. 
  
 The specific duties and responsibilities of the Citizen Participation Coordinator 
shall include, but not necessarily be limited to: disseminating information concerning 
proposed projects and the status of current project activities; coordinating various 
groups which may be participating in the community development process; receiving 
written comments; serving as a vehicle by which ideas, comments, and proposals from 
local residents may be transmitted to local officials and/or program staff; and, monitoring 
the citizen participation process and proposing such amendments to the Citizen 
Participation Plan as may be necessary. 
 
 The Citizen Participation Coordinator may be contacted at the City of Daphne at 
(251) 626-9000 during regular business hours.  All questions concerning citizen 
participation in the community development process should be addressed to the Citizen 
Participation Coordinator. 
 
SECTION 4. TECHNICAL ASSISTANCE 
 
 The staff of the City of Daphne shall provide technical assistance to individual 
citizens and citizen groups, especially those groups representative of persons of low or 
moderate income, as may be required to adequately provide for citizen participation in 
the planning, implementation and assessment of CDBG program(s). 
 
 Such technical assistance is intended to increase citizen participation in the 
community development decision making process and to ensure that such participation 
is meaningful.  Technical assistance shall also be utilized to foster public understanding 
of CDBG program requirements. 
 
 Technical assistance shall be provided on request and may include, but not 
necessarily be limited to: interpreting the CDBG program and its rules, regulations, 
procedures and/or requirements; providing information and/or materials concerning the 
CDBG program; and, assisting low and moderate income citizens, and residents of 
blighted neighborhoods to develop statements of views, identify their needs, and to 
develop activities and proposals for projects which, when implemented, will resolve 
those needs.  
 

Technical assistance may be obtained by contacting the Mayor of the City of 
Daphne or the Citizen Participation Coordinator. 
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SECTION 5. PUBLIC HEARINGS 
 
 Citizen participation in the community development process will be conducted on 
a community-wide basis and will actively involve the views and proposals of all citizens, 
especially low and moderate income persons and residents of areas where CDBG 
activities are proposed or on-going. 
 
 Public hearings will be held during all phases of the community development 
process, as outlined herein, to allow citizens to voice opinions and offer proposals 
concerning the development and performance of CDBG programs.  Local officials will 
respond to questions and proposals from citizens at each public hearing.  Any questions 
that citizens may have concerning a program will be answered and their comments, 
suggestions, and/or proposals will be received.  Citizens may also express comments 
and views concerning the community development process or any specific CDBG 
project to the governing body at any regularly scheduled meeting. 
 
5.1 Public Hearing Times and Locations 
 

All public hearings will be held at times and locations which will be accessible to 
all citizens, especially persons of low and moderate incomes, and residents of blighted 
neighborhoods and CDBG project areas. 

 
Public hearings will be scheduled for convenient times as determined by the City 

Council.  Public hearings may be held at any site which, in the opinion of the City 
Council, provides adequate access for citizen participation. 

 
Hearings will normally be held at the City of Daphne offices.  This site is centrally 

located and generally accessible to all citizens.  This building is also accessible to 
persons with disabilities.  Hearings may, however, at the option of the City, be held at 
an alternate location to be specified in the public hearing notice(s). 

 
5.2 Application Public Hearing 
 

At least one public hearing shall be held during any CDBG program fiscal year 
prior to the submission of an application to the ADECA for CDBG assistance.  The 
primary purposes of the public hearing shall be to assess community needs and 
problems in an effort to determine the most critical needs to be addressed by the CDBG 
program; and also to present for public comment and review the program activities 
which have been selected by the City Council to resolve the identified needs. 

 
An application public hearing will be held during the initial stage of program 

development to discuss items regarding community development and housing needs, 
the CDBG program, and the application process.  The objective of citizen participation 
at this stage is to provide meaningful, community-wide citizen input into the decision-
making process during the assessment of community needs and the consideration of 
priorities and options associated with the development and submission of a CDBG 
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application.  Local officials will also entertain proposals and comments from citizens 
concerning community development activities at this hearing. 

 
 This hearing will normally serve to discuss and review the information 
appropriate for all applications submitted by the City during any fiscal year.  Substantial 
changes in community development or housing needs in the community as determined 
by local officials may necessitate another hearing to fulfill the role of the first public 
hearing prior to the submission of other CDBG applications late in the fiscal year. 

 
Citizens will be provided with information concerning the CDBG program at this 

public hearing.  Such information shall include, but not necessarily be limited to: the 
goals and objectives of the CDBG program; the total amount of CDBG funds available; 
the role of citizens in program planning, implementation, and assessment; the range of 
activities which may be undertaken; the process to be followed in developing a CDBG 
application; the application timetable(s); the application rating process; the schedule of 
meetings and hearings; activities previously funded in the City through the CDBG 
program; and, an identification of projects which could result in the relocation of area 
residences or businesses; and the actions that would be undertaken if such relocation 
were necessary.  Furthermore, the effectiveness of the Citizen Participation Plan in 
allowing citizen participation in the community development process and potential 
changes and/or amendments to the Plan will also be discussed at this meeting. 

 
The City may, at the option of local officials, review multiple CDBG project 

applications at one hearing when more than one application is to be submitted during 
the same fiscal year.  Each such hearing shall be held prior to, and in preparation for, 
the application’s approval by the City of Daphne. 

 
A second objective of citizen participation during this stage is to inform citizens of 

the proposed project activities to be included in a CDBG application(s) and to solicit 
comments from citizens concerning these activities. 

 
Citizens attending this hearing will be provided with information concerning the 

CDBG project(s) proposed including, but not necessarily limited to: the project 
application(s) to be submitted and the applicable CDBG fund; specific project activities 
to be included; the location of the project activities; the approximate cost estimate for 
the proposed activities; the estimate of local match required; the impact of the project on 
low and moderate income persons; and, the approximate application submittal date. 

 
5.3 Amendment Public Hearings 
 

The City of Daphne will assure the opportunity for citizen participation during the 
implementation of any CDBG program(s) when changes to the project are under 
consideration by the City of Daphne.  Citizen participation shall be obtained and 
considered in any amendments to a CDBG program which involves changes in dollar 
amount spent on any activity, changes in program beneficiaries, changes in the location 
of approved  

139



   

  6 

   
   

activities, addition to or deletion of project activities, and major budget shifts between 
approved activities. 

 
To ensure adequate opportunity for citizen participation during CDBG programs, 

the City shall hold a public hearing on all formal amendments which require the ADECA 
approval.  For “local” amendments (as defined by the ADECA) and changes for which 
the ADECA approval is not required, input from citizens concerning changes or 
amendments will be received at regularly scheduled City Council meetings where such 
changes or amendments are considered. 

 
5.4 Assessment of Performance Public Hearings 
 

Citizens of the City will be provided with the opportunity to comment on the 
performance of local officials, the City staff, consultants, engineers, and contractors, 
and the actual use of CDBG funds during the implementation of a CDBG program.  
Citizens will also be requested to assess the performance of the City in resolving 
identified community development and housing needs, and in achieving its community 
development goals and objectives.  On-going community assessment of the 
effectiveness of the community development process is considered essential to the 
success of the CDBG program. 

 
At the conclusion of each CDBG project, a public hearing will be held to review 

program activities and to assess program performance.  This hearing shall be held prior 
to the submission of the Performance Assessment Report and any other required 
closeout documents to the ADECA for a CDBG project.  This hearing will be used to 
ensure community-wide participation in the evaluation of the CDBG program. 

 
5.5 Additional Hearings 
 

Other public hearings may be held as deemed necessary by the City Council in 
order to inform citizens of community development project(s) and activities, and to solicit 
citizen opinions and comments.  All additional hearings shall comply with the 
requirements set forth in this Plan. 
 
5.6 Limited English Proficiency Residents 
 

The City has followed the guidance provided in the ADECA’s Language Access 
Plan to determine the need to undertake reasonable actions to facilitate the participation 
of persons with Limited English Proficiency.  Local officials will undertake all reasonable 
actions necessary to allow such persons to participate in the community development 
process.  Such actions may include the provision of an interpreter and/or the provision 
of materials in the appropriate language or format for persons with Limited English 
Proficiency. 
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5.7 Public Hearing Notice 
 

Notice of public hearings will be published in a local newspaper at least seven (7) 
days prior to the hearing date.  The City may waive hearing notice requirements in 
cases where unusual circumstances justify alternative means of notifying the general 
public.  In such situations, shorter notice may be given, and public notices posted in 
public places may be used in place of a notice published in the newspaper.  Each notice 
of a hearing shall include the time, date, place, and topics and procedures to be 
discussed.  Notices for public hearings may be run or posted, separately or together, as 
may be deemed necessary by the Mayor of the City of Daphne. 

 
5.8   Accessibility to Low and Moderate Income Persons 
 

The public hearing procedures outlined herein are designed to promote 
participation by low and moderate income citizens, as well as residents of blighted 
neighborhoods and CDBG project areas in any public hearing(s).  Local officials may 
take additional steps to further promote participation by such groups, or to target 
program information to these persons should officials feel that such persons may 
otherwise be excluded or should additional action be deemed necessary.  Activities to 
promote additional participation may include: posting of notices in blighted 
neighborhoods and in places frequented by low and moderate income persons, and 
holding public hearings in low and moderate income neighborhoods or areas of existing 
or proposed CDBG project activities. 

 
5.9     Accessibility to Persons with Disabilities 
 

The locations of all public hearings as described herein shall be made accessible 
to persons with disabilities.  The City shall provide a sign language interpreter whenever 
the Citizen Participation Coordinator is notified in advance that one or more deaf 
persons will be in attendance.  The City n shall provide a qualified reader whenever the 
Citizen Participation Coordinator is notified in advance that one or more visually 
impaired persons will be in attendance.  Additionally, the City shall provide reasonable 
accommodations whenever the Citizen Participation Coordinator is notified in advance 
that one or more persons with mobility or developmental disabilities will be in 
attendance. 
 
SECTION 6. PROGRAM INFORMATION 
 
 Citizens will be provided full access to CDBG program information during all 
phases of a CDBG project.  Local officials of the City shall make reasonable effort to 
assure that CDBG program information is available to all citizens, especially those of 
low and moderate incomes and those residing in blighted or Limited English Proficiency 
neighborhoods and/or CDBG project areas. 
 
 To facilitate citizen access to CDBG program information, the Citizen 
Participation Coordinator will keep all documents related to a CDBG program on file in 
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the City of Daphne offices.  Information from the project files shall be made available for 
examination and duplication, on request, during regular business hours.  CDBG 
program information and materials, concerning specific CDBG projects will be available 
and distributed to the public at the regularly scheduled public hearings as outlined in this 
Plan.  Furthermore, information concerning any CDBG project will be available at 
regularly scheduled Council meetings where the program is discussed. 
 
 Materials to be made available shall include, but are not necessarily limited to: 
the Citizen Participation Plan; records of public hearing; mailings and promotional 
materials; prior CDBG program applications; letters of approval; grant agreements; the 
environmental review record; financial and procurement records; project design and 
construction specifications; labor standards materials; performance and evaluation 
reports; other reports required by the ADECA and/or the HUD; proposed and approved 
CDBG program application(s) for the current year or project; written comments or 
complaints received concerning the community development program, and written 
responses from the City; and, copies of the applicable Federal and State rules, 
regulations, policies, requirements and procedures governing the CDBG program. 
 
 In no case shall the City disclose any information concerning the financial status 
of any program participant(s) which may be required to document program eligibility or 
benefit.  Furthermore, the City shall not disclose any information which may, in the 
opinion of the Chairman, be deemed of a confidential nature. 
 
SECTION 7. PROCEDURES FOR COMMENTS, OBJECTIONS AND COMPLAINTS 
 
 The public hearings scheduled, as described in this Citizen Participation Plan, 
are designed to facilitate public participation in all phases of the community 
development process.  Citizens are encouraged to submit their views and proposals on 
all aspects of a community development program at the public hearings.  However, to 
ensure that citizens are given the opportunity to assess and comment on all aspects of 
the community development program on a continuous basis, citizens may, at any time, 
submit written comments or complaints to the City. 
 
 Any citizen or citizen’s group desiring to comment or object to any phase of the 
planning, development or approval of the application for CDBG funds, or to the 
implementation of any CDBG program, should submit such comments or objections in 
writing to the Chairman.  Should, after a reasonable period, a party believe that his/her 
comment or complaint has not been properly addressed or considered by the Chairman, 
then the aggrieved may appeal his/her case to the City of Daphne. 
 
 Local officials shall make every effort to provide written responses to citizen 
proposals or complaints within fifteen (15) working days of the receipt of such 
comments or complaints where practicable.  Should the City of Daphne be unable to 
sufficiently resolve an objection or complaint, it may be forwarded by the aggrieved 
party to the ADECA. 
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 Citizens may, at any time, contact the ADECA and/or the DHUD directly to 
register comments, objections or complaints concerning the City’s CDBG  
application(s) and/or program(s).  Citizens are encouraged, however, to attempt to 
resolve any complaints at the local level as outlined above prior to contacting the 
ADECA or the DHUD. 
 
 All comments or complaints submitted to the ADECA or the DHUD shall be 
addressed in writing to: 
 

Alabama Department of Economic and Community Affairs    
Attn: CDBG Program     
401 Adams Avenue, Suite 580     
P O Box 5690      
Montgomery, Alabama  36103-5690    

        
Or: 

 
U.S. Department of Housing and Urban Development 
Attn: Community Planning and Development Division 
Medical Forum Building 
950 22nd Street North, Suite 900 
Birmingham, Alabama  35203 

 
 Records of all comments, objections and/or complaints by citizens concerning 
the Count’s CDBG program and subsequent action taken in response to those 
comments shall be maintained on file at the City of Daphne offices and shall be made 
available for public inspection upon request. 
 

SECTION 8. SECTION 504 GRIEVANCE PROCEDURES  

This Grievance Procedure is established to meet the requirements of the Americans 
with Disabilities Act of 1990 ("ADA"). It may be used by anyone who wishes to file a 
complaint alleging discrimination on the basis of disability in the provision of services, 
activities, programs, or benefits by the City of Daphne. The City’s Personnel Policy 
governs employment-related complaints of disability discrimination. 

The complaint should be in writing and contain information about the alleged 
discrimination such as name, address, phone number of complainant and location, date, 
and description of the problem. Alternative means of filing complaints, such as personal 
interviews or a tape recording of the complaint, will be made available for persons with 
disabilities upon request. 

The complaint should be submitted by the grievant and/or his/her designee as soon as 
possible but no later than 60 calendar days after the alleged violation to: 

     City Administrator & 504 Coordinator 
     City of Daphne, P.O. Box 70, City Courthouse, Livingston, AL 35470 
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Within 15 calendar days after receipt of the complaint, the City Administrator or his/her 
designee will meet with the complainant to discuss the complaint and the possible 
resolutions. Within 15 calendar days of the meeting, the City Administrator, or his/her 
designee will respond in writing, and where appropriate, in a format accessible to the 
complainant, such as large print, Braille, or audio tape. The response will explain the 
position of the City of Daphne and offer options for substantive resolution of the 
complaint. 

If the response by the City Administrator or his/her designee does not satisfactorily 
resolve the issue, the complainant and/or his/her designee may appeal the decision 
within 15 calendar days after receipt of the response to Chairman of the City of Daphne, 
or his designee. 

Within 15 calendar days after receipt of the appeal, the Judge or his designee will meet 
with the complainant to discuss the complaint and possible resolutions. Within 15 
calendar days after the meeting, the Judge or his designee will respond in writing, and, 
where appropriate, in a format accessible to the complainant, with a final resolution of 
the complaint. 

All written complaints received by the City Administrator or his/her designee, appeals to 
the Judge or his designee, and responses from these two offices will be retained by the 
City of Daphne for at least three years. 

  
SECTION 9. AMENDMENTS 
 
 The City may, from time to time, modify the provisions outlined herein through 
amendment to this Citizen Participation Plan.  It shall be the policy of the City to 
periodically review and discuss the effectiveness of this Citizen Participation Plan in 
allowing citizen participation in the community development process and in helping to 
meet the community development needs and goals identified by the citizens of the City.  
To this end, the effectiveness of the Plan will be discussed at public hearings held in 
conjunction with the community development program as discussed herein, and 
potential amendments to the Plan will be reviewed at this time. 
 
 Amendments to the Plan will be made as necessary.  All amendments shall be 
approved by resolution of the City Council and shall be incorporated into this Plan. 
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SECTION 10.   AUTHORITY 
  
 No portion of this Citizen Participation Plan shall be construed to restrict the 
responsibility and authority of the elected officials of the City of Daphne in the 
development, implementation and execution of any Community Development Block 
Grant program. 
 
 
 APPROVED this, the 26h day of May 2015. 
 
 
        
      ________________________________ 
       
      Dane Haygood 
 
      City of Daphne 
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Purpose:  In compliance with Executive Order 13166, the City of Daphne 
has developed the following Language Access Plan (LAP) for Limited English 
Proficiency (LEP) persons.     

 
History:  Title VI of the Civil Rights Act of 1964 is the federal law which 

protects individuals from discrimination on the basis of their race, color, or 
national origin in programs that receive federal financial assistance.  In certain 
situations, failure to ensure that persons who have limited English proficiency can 
effectively participate in, or benefit from, federally assisted programs may violate 
Title VI’s prohibition against national origin discrimination. 

 
Persons who, as a result of national origin, do not speak English as their 

primary language and who have limited ability to speak, read, write, or 
understand English may be entitled to language assistance under Title VI in 
order to receive a particular service, benefit, or encounter. 

 
City of Daphne Four-Factor Analysis:  The following Four-Factor 

Analysis will serve as the guide for determining which language assistance 
measures the will undertake to guarantee access to the Conecuh Town  
Community Development Block Grant (CDBG) programs by LEP persons.   

 
1. Number or proportion of LEP persons served or encountered in the 

eligible service population (served or encountered includes those 
persons who would be served by the recipient if the person 
received education and outreach and the recipient provided 
sufficient language services).   

 
The City of Daphne utilized Census 2000 Special 
Tabulation 194 and Table 2, Summary Social, 
Economic, and Housing Characteristics.  Based 
on this data, the City of Daphne does not meet the 
1,000 or 5% LEP persons threshold for any 
languages or Language(s) identified.  
 

Individuals conducting income surveys in 
the project area were asked to determine if 
any LEP households were located in the 
potential project area.  According to 
surveyors, there were 0 LEP households 
located in the proposed project area.  This 
does/does not represent a threshold 
population of LEP residents.   

 
 

2. The frequency with which the LEP persons come into contact with 
the program.  
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The proposed project does include acquisition, relocation, 
housing rehabilitation, and/or water/sewer hookups.  
Therefore, residents are likely to have considerable direct 
contact with the program and its staff.   

 
 

3. The nature and importance of the program, activity, or service 
provided by the program. 

 
The proposed project does provide direct assistance to 
project area beneficiaries related to hookups; therefore, the 
nature of the activity or service is of significant importance to 
the proposed project area(s) residents. 
   

4. The resources available and costs to the recipient. 
 
Currently, the ADECA website can be utilized to translate 
some written materials.  Additionally, local volunteers have 
been identified to provide oral translation services at public 
meetings and during conversations with LEP residents 
during the implementation of the proposed project.  
Furthermore, many of the common forms used in the 
implementation of a CDBG project are available in multiple 
languages on the HUD and DOL websites.  Additionally, 
translation activities are an eligible CDBG administrative 
expense.  Therefore, limited LAP measures are reasonable 
given the resources available to City of Daphne . 

 
 

Certification:  Based on the above Four-Factor Analysis, the City of 
Daphne is not required to develop a LAP.  However, the City of Daphne will 
make all reasonable attempts to accommodate language access needs of 
residents requesting oral translation during citizen participation activities.     

 
 
 
 
 
           
Dane Haygood , Mayor      Date 
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CITY OF DAPHNE 

ORDINANCE NO.  2015-25 

 

AN ORDINANCE AMENDING THE CITY OF DAPHNE, ALABAMA  

LAND USE AND DEVELOPMENT ORDINANCE 2011-54, AS ADOPTED BY THE  

CITY COUNCIL ON JULY 18, 2011 

AMENDING  

ARTICLE XXXX SELF-SERVICE VENDING MACHINE UNITS 

REGARDING SIGNAGE  

 

 

 WHEREAS, the City Council of the City of Daphne, after due consideration believes 

that certain revisions to the City of Daphne Land Use & Development Ordinance are necessary 

for the proper administration of said Ordinance; and 

 WHEREAS, the Planning Commission of the City of Daphne, Alabama at its regular 

meeting held on March 26, 2015, considered certain proposed amendments to the City of Daphne 

Land Use & Development Ordinance, Ordinance 2011-54, and any amendments to the same; and 

 WHEREAS, the City of Daphne Planning Commission reviewed such changes at its 

regularly scheduled Commission meeting on the 26
th

 day of March 2015, and has made a 

favorable recommendation for adoption to the City Council; and 

 WHEREAS, due notice of said proposed amendment has been provided to the public as 

required by law through publication and open display at the Daphne Public Library and City 

Hall, a public hearing was held before the City Council on May 4, 2015. 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 

DAPHNE, ALABAMA AS FOLLOWS:  

SECTION I:   THIS SECTION HEREBY AMENDS ARTICLE 40, SELF-

SERVICE VENDING UNITS, SECTION 7, SIGNS, AS FOLLOWS: 

All signage shall be provided in accordance with Article 33, Sign Provisions, except where 

otherwise provided herein. Signs incorporated on machinery or equipment shall be in accordance 

with the provisions enumerated in Article 33, Sign Provisions, Signs Incorporated on Equipment 

or Machines except that upon receipt of a sign permit, the total allowable amount of signage for a 

self-service ice vending shall be an amount not to exceed the lessor of thirty square feet (30 sq. 

ft.) in area or thirty percent (30%) of the surface frontal area of said ice machine.  Placement of 

said signage shall be limited to no more than two sides of said machine.  
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SECTION II: CONFLICT WITH OTHER ORDINANCES  

That any Ordinance heretofore adopted by the City Council of Daphne, Alabama, which is in 

conflict with this Ordinance, be and is hereby replaced to the extent of such conflict. 

SECTION III: SEVERABILITY 

The provisions of this Ordinance are severable.  If any section, subsection, sentence, clause, 

phrase, or portion of this Ordinance is for any reason held invalid or unconstitutional by any 

court of competent jurisdiction such portion shall be deemed a separate, distinct and independent 

provision and such holding shall not affect the validity of the remaining portions hereof.  

SECTION IV: EFFECTIVE DATE 

This Ordinance shall take effect and be in force from and after the date of its approval by the 

City Council of the City of Daphne and publication as required by law.  

ADOPTED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF 

DAPHNE, ALABAMA, THIS ___ DAY OF _____2015. 

 

         ______________________ 

Dane Haygood, Mayor 

ATTEST: 

 

_________________________________ 

Rebecca A. Hayes, City Clerk 
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CITY OF DAPHNE 

ORDINANCE NO.  2015-26 

 

AN ORDINANCE AMENDING THE CITY OF DAPHNE, ALABAMA  

LAND USE AND DEVELOPMENT ORDINANCE 2011-54, AS ADOPTED BY THE  

CITY COUNCIL ON JULY 18, 2011 

 

CREATING A NEW ZONING DISTRICT 

B-2A, GENERAL BUSINESS ALTERNATE DISTRICT 

 

 WHEREAS, the City Council of the City of Daphne, after due consideration believes that certain revisions to the 

City of Daphne Land Use & Development Ordinance are necessary for the proper administration of said Ordinance; and, 

 WHEREAS, the Planning Commission of the City of Daphne, Alabama at its regular meeting held on March 26, 

2015, considered certain proposed amendments to the City of Daphne Land Use & Development Ordinance, Ordinance 

2011-54, and any amendments to the same; and,  

 WHEREAS, the City of Daphne Planning Commission reviewed such changes at its regularly scheduled 

Commission meeting on the 26
th
 day of March 2015, and has made a favorable recommendation for adoption to the City 

Council; and, 

WHEREAS, the North American Industry Classification System (NAICS), most current edition was adopted as a 

reference to the Land Use & Development Ordinance, Ordinance 2011-54 as amended, as an expansion of uses similar in 

nature, but not expressly provided in the Table of Permitted Uses; and, 

WHEREAS, it is the City’s intent that any proposed use that is inconsistent with the provisions of Article XXXV 

or uses similar in nature thereto as found in the NAICS manual shall be considered as prohibited in any B-2a, General 

Business Alternate District; and,  

WHEREAS, due notice of said proposed amendment has been provided to the public as required by law through 

publication and open display at the Daphne Public Library and City Hall, a public hearing was held before the City 

Council on May 4, 2015. 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF DAPHNE, ALABAMA 

AS FOLLOWS:  

SECTION I:  THIS SECTION HEREBY AMENDS LAND USE AND DEVELOPMENT ORDINANCE ARTICLE 

XII, ESTABLISHMENT OF DISTRICTS, OF THE AS FOLLOWS:   

A. Article 12, Establishment of Districts, shall be amended to add Section 12-4(c) as follows:  

B-2(a), General Business Alternate District:   This district is intended to provide opportunity for activities that are 

more compatible with restrictive business districts and residential uses than those allowed in B-2, General 

Business.  These uses may serve as a regional or a local market and may require location in proximity to major 

transportation routes; and renumber subsequent subsection headers.  

 

SECTION II:  THIS SECTION HEREBY ADDS TO AND AMENDS ARTICLE 35, PERMITTED USES AND 

CONDITIONS AS FOLLOWS: 

A. Add B-2a, General Business Alternate District, to the list of districts in Section 35-2. 

B. Amend cross-reference for R-4 designation to include B-2a, General Business Alternate District. 
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C. Amend Section 35-3 to permit in B-2a, General Business Alternate District, the following uses as permissible by 

right:  

Accessory buildings and uses, when located on the same lot or parcel as the principal structure or use and 

customarily incidental thereto, provided the requirements in all pertinent sections of this Ordinance are met; 

Agriculture and related farming operations, including horticulture, plant nurseries market gardening, field crops, 

orchards, and home gardens; Air conditioning sales and service; Ambulance/EMS service; Apparel and accessory 

store; Appliance store; Armory; Art gallery or museum; Art supplies; Bakery, retail; Bank, including drive-in 

bank; Barber shop or beauty parlor; Barber and beauty supplies and equipment sales; Book store; Business 

machines sales and service; Café, grill, lunch counter and restaurant but not including night club, bar, tavern and 

drive-in restaurant; Camera and photographic supply store; Candy, nut and confectionery store; Catering shop or 

service; Churches and related accessory buildings; City Hall, police station, fire station, courthouse, federal office 

building and similar public building; Clinic, dental, medical or psychiatric for humans; Dairy products sales; 

Delicatessen; Department store; Drive-in restaurant; Drug store; Dry cleaning shop, including self-service; Dry 

goods or fabric store; Electric supply store, retail; Employee credit union office; Exterminator service office; Fix-

it shop, including small appliance repair; Floor covering sales and service; Floral shop; Furniture and home 

furnishing store, including office furniture and equipment; Furniture repair, including upholstering and 

refinishing; Gift shop; Gymnasium, commercial; Hobby shop and supply store; Home occupation; Ice cream 

parlor; Interior decorating shop; Laboratory, medical or dental; Laundry, self-service; Laundry and dry cleaning 

pick up station; Laundry, linen supply or diaper service; Leather goods or luggage goods store; Liquor, wine or 

beer sales not to be consumed on premises and meeting local and state requirements; Library; Loan office; 

Locksmith; Marine stores and supplies; Music store; News stand; Office buildings, general; Office buildings, 

professional; Office equipment and supplies, retail; Optician; Paint and wallpaper store; Photographic studio 

and/or processing; Printing, blueprinting, bookbinding, photostating, lithographing and publishing establishment; 

Shoe repair shop; Shoe store, retail; Sporting goods store; Studio for dance or music; Studio for professional work 

or teaching of fine arts such as photography, drama, speech and painting; Surgical or dental supplies, retail; Tailor 

shop; Taxi dispatching station; Theater, indoor; Toy store; Variety store. 

D. Amend Section 35-3 to permit in B-2a, General Business Alternate District, the following uses as permissible 

upon approval of the Planning Commission: 

Art sculptures, statues, monuments; Bicycle, lawnmower sales, service and repair; Business school or college; 

Club or lodge, fraternal, civic, charitable or similar organization, public or private, but not including any such 

club, lodge or organization, the chief activity of which is a service or product customarily carried on as a business; 

Convenience store; Electric power substation; need not be enclosed within a structure, but must be secured by a 

chain link or similar fence, or raised above ground so as to be inaccessible to unauthorized persons; requires 

visual screen in most districts; Farm and garden equipment and supply store; Farmer’s markets; Fruit and 

produce, retail; Gas regulator station; Grocery store, retail; Hardware store, retail, wholesale, storage and sales; 

Hospital, clinic, convalescent or nursing home, extended care facility or sanitarium for humans; Hotel; Motel; 

Landscape garden sales; need not be enclosed within a structure; Motorcycle sales, service, and repair; Natural 

preservation areas including bird and wildlife sanctuaries, nature and hiking trails; Pet shop; Plumbing shop; 

Police substation, including Highway Patrol; Post office; Public utility production and maintenance buildings with 

proper screening; Public utility substation with proper screening; Racquetball or tennis courts, indoor; Seafood 

store, retail; Sign shop; Tattoo facility shall be in compliance with Ordinance 2013-36; Temporary uses, including 

revival tents, sale of Christmas trees, carnivals, sale of seasonal fruit and vegetables from roadside stands, and 

similar uses, for a period not to exceed four (4) weeks in any calendar year; Warehouse and storage facilities, 

minor; mini-type do-it-yourself storage facilities; Water storage; need not be enclosed within a structure; Water or 

sewage pumping station;  
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E. Amend Section 35-3 to permit in B-2a, General Business Alternate District, the following uses as permissible 

upon approval of a Special Exception: 

Extended stay hotel facility; Institution for children or the aged, day care; Kindergarten, play school or day care 

center, public or private, provided that all activities are carried on in an enclosed building or fenced yard and that 

all applicable federal, state and local requirements are met.; Laboratory, scientific; Lodging and tourist homes; Oil 

and gas exploration and production activities; Picture framing and/or mirror silvering; Schools, public and/or 

private, elementary and/or secondary meeting the requirements of the education laws of the State of Alabama; 

Stone monument retail sales; Telephone exchange; Tourist home; Trade school or college; YMCA, YWCA and 

similar institutions. 

F. Amend Section 35-4 Permitted Outdoor Amusement Uses & Conditions Table, to permit in B-2a, General 

Business Alternate District, the following as uses permissible upon approval of the Planning Commission: 

 

Baseball batting range; Boat docking only of pleasure boats as an accessory use to a permitted principal use; 

maximum of three (3) slips per unit;  Boat service is prohibited; Golf, driving range and practice tee; Golf course, 

miniature; Park or playground including recreation centers; need not be enclosed within a structure; Riding stables 

or academy, horses; need not be enclosed within structure; Tennis courts or club, outdoor; need not be enclosed 

within a structure; no building for such purposes is located within 100 feet of any property line.  

All other sections, articles and/or content of the City of Daphne Land Use and Development Ordinance shall 

remain the same and shall be unchanged by this ordinance. 

SECTION V: CONFLICT WITH OTHER ORDINANCES  

That any Ordinance heretofore adopted by the City Council of Daphne, Alabama, which is in conflict with this Ordinance, 

be and is hereby replaced to the extent of such conflict. 

SECTION VI: SEVERABILITY 

The provisions of this Ordinance are severable.  If any section, subsection, sentence, clause, phrase, or portion of this 

Ordinance is for any reason held invalid or unconstitutional by any court of competent jurisdiction such portion shall be 

deemed a separate, distinct and independent provision and such holding shall not affect the validity of the remaining 

portions hereof.  

SECTION VII: EFFECTIVE DATE 

This Ordinance shall take effect and be in force from and after the date of its approval by the City Council of the City of 

Daphne and publication as required by law.  

ADOPTED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF DAPHNE, ALABAMA, 

THIS ___ DAY OF _____2015. 

        ________________________________ 

Dane Haygood, Mayor 

ATTEST: 

 

_________________________________ 

Rebecca A. Hayes, City Clerk 
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ORDINANCE 2015-28 
  

Redistricting GIS Services:  Redistricting to establish Voting Districts 
 
 
WHEREAS, Ordinance 2014-44 approved and adopted the Fiscal Year 2015 Budget on 
September 23, 2014; and 
 
WHEREAS, subsequent to the adoption of the Fiscal Year 2015 budget, the City Council 
has determined that certain appropriations are required and should be approved and 
made a part of the Fiscal Year 2015 budget; and 
 
WHEREAS, the City of Daphne’s population has grown since the current districts were 
established; and 

 

WHEREAS, it has been determined that due to annexations and population growth 
redistricting is needed to establish a more equitable representation of the citizens of 
Daphne; and  
 

NOW, THEREFORE, BE IT ORDAINED by the City Council of the City of Daphne, Alabama, 
that  

1. The Fiscal Year 2015 Budget is hereby amended to include an additional appropriation 
from the General Fund not to exceed  $14,520 for purposes of engagement  of Carey 
Technology, LLC for professional Redistricting GIS Services;  and 

2. The recommendations by Carey Technology, LLC for redistricting shall be presented to 
Council for consideration and approval; and 

3. The Mayor is hereby authorized to execute the contract and related documents required 
for the completion of this project. 

 
APPROVED AND ADOPTED by the Mayor and City Council of the City of Daphne, Alabama, 
this   ____     day of  ________________  , 2015. 
     
 
 

_________________________________ 
                                                                          Dane Haygood, Mayor 
          
 
 
ATTEST: 
 
___________________________ 
Rebecca A. Hayes, City Clerk  
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CITY OF DAPHE 

 
ORDINANCE 2015-29  

ROUND-A-BOUT @ COUNTY ROAD 13 & 64 – ATRIP PROJECT: 
INTERGOVERNMENTAL PROJECT WITH BALDWIN COUNTY – 

ADDITIONAL APPROPRIATION 
 
WHEREAS, Ordinance 2014-44 approved and adopted the Fiscal Year 2015 Budget on 

September 23, 2014; and 
 
WHEREAS, subsequent to the adoption of the Fiscal Year 2015 budget, the City Council 

has determined that certain appropriations are required and should be approved and made 
a part of the Fiscal Year 2015 budget; and 
 
WHEREAS, the Round-A-Bout at CR13 & 64 is an approved Alabama Transportation 

Rehabilitation and Improvement Program (ATRIP)  project and grant monies are available 
for this project; and 
 
WHEREAS, the City entered into an agreement with Baldwin County for construction of a 

Round-A-Bout at CR13 &  CR64 for 10% Construction /50% CE&I cost share  of the match 
monies required by the grant; and 
 
WHEREAS, Funds in the amount of $259,298 were previously approved: Ordinance 

2013-16 - $43,339 for engineering + Ordinance 2014-60 which appropriated $215,959 for 

the estimated balance of the project; and 
 
WHEREAS, bids were received and the final billing from Baldwin County is $330,499; 

and 
 
NOW, THEREFORE, BE IT ORDAINED by the City Council of the City of Daphne, 
Alabama, that  

 Additional funds in the amount of $71,201 from Capital Reserve Fund are 
appropriated and made a part of the Fiscal Year 2015 budget for   Round-A-Bout at 
County Road 13 & 64 

 The Mayor is hereby authorized to execute any documents required in order for the 
City of Daphne to participate in such intersection project. 

 
APPROVED AND ADOPTED by the Mayor and City Council of the City of 
Daphne, Alabama, this   ____     day of  ________________    , 2015. 
                   
          

_________________________________ 
                                                                          Dane Haygood , Mayor 
ATTEST: 
 
___________________________ 
Rebecca A. Hayes, City Clerk  
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CITY OF DAPHNE 
 

ORDINANCE 2015-30 
 
 

Sidewalk Improvements for FY2015 
 
WHEREAS, Ordinance 2014-44 approved and adopted the Fiscal Year 2015 
Budget on September 23, 2014; and 
 
WHEREAS, subsequent to the adoption of the Fiscal Year 2015 budget, the City 
Council has determined that certain appropriations are required and should be 
approved and made a part of the Fiscal Year 2015 budget; and 
 
WHEREAS, certain sidewalk installations are needed for safe passage along City 
streets including the following location: 

 Wilson Avenue- Watts Lane to Pollard Rd- ¾ of a mile 
 
NOW, THEREFORE, BE IT ORDAINED by the City Council of the City of Daphne, 
Alabama, that funds in the amount of $50,000 from the General Fund are hereby 
appropriated and made a part of the Fiscal Year 2015 budget for Sidewalk 
Improvements.   
 
APPROVED AND ADOPTED BY THE CITY COUNCIL OF THE CITY OF 
DAPHNE, ALABAMA, THIS               day of                      , 2015. 
 

                                                                                                                                                     
 
_________________________________ 

                                                                          Dane Haygood, Mayor 
          
 
 
ATTEST: 
 
___________________________ 
Rebecca A.  Hayes, City Clerk 
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CITY OF DAPHNE 
 

ORDINANCE 2015-31 
 

2014 Assistance to Firefighters Grant (AFG):   
(19) Self-Contained Breathing Apparatus 

 
WHEREAS, Ordinance 2014-44 approved and adopted the Fiscal Year 2015 Budget on 
September 23, 2014; and 
 
WHEREAS, subsequent to the adoption of the Fiscal Year 2015 budget, the City Council 
has determined that certain appropriations are required and should be approved and 
made a part of the Fiscal Year 2015 budget; and 
 
WHEREAS, the City of Daphne has applied and been awarded a 2014 Assistance to 
Firefighters Grant to receive funding to purchase 19 Self-Contained Breathing 
Apparatus; and 
 
WHEREAS, the City needs to purchase new apparatus to replace older outdated 
models that are nearing their hydrostatic service life; and  
 
WHEREAS, the total Grant award is $113,145 (Federal share - $102,860, City’s match - 

$10,285); and 

 
NOW, THEREFORE, BE IT ORDAINED by the City Council of the City of Daphne, 
Alabama, that: the Fiscal Year 2015 Budget is hereby amended to include a General Fund 
appropriation for  $10,285 for the required match for the AFG Grant and the Mayor is 
hereby authorized to execute any and all documents relative to this grant project. 
 
 

APPROVED AND ADOPTED by the City Council of the City of Daphne this _____ 
day of _________________, 2015.    
 
 
                  
          

_________________________________ 
                                                                          Dane Haygood , Mayor 
ATTEST: 
___________________________ 
Rebecca A. Hayes, City Clerk  
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CITY OF DAPHNE 
 

ORDINANCE 2015-32  
 

Lodging Tax Appropriation 
Bayfront Park Drive Improvements: Water Line Installation 

 
WHEREAS, Ordinance 2014-44 approved and adopted the Fiscal Year 2015 Budget on 
September 23, 2014; and 
 
WHEREAS, subsequent to the adoption of the Fiscal Year 2015 budget, the City Council 
has determined that certain appropriations are required and should be approved and 
made a part of the Fiscal Year 2015 budget; and 
 
WHEREAS, Lodging Tax funds may be used for the purchase, development, and 
maintenance of waterfront property; and 

 

WHEREAS, it has been determined that that the current water main is no longer 
serviceable and is inadequate to meet the required level of demand for this area along 
Bayfront Park Drive and an upgrade replacement main water supply is warranted; and 
 

NOW, THEREFORE, BE IT ORDAINED by the City Council of the City of Daphne, Alabama, 
that the Fiscal Year 2015 Budget is hereby amended to include an additional Lodging Tax 
appropriation in the amount of $6,863 to install a new water line along Bayfront Park Drive. 
 
 
APPROVED AND ADOPTED by the Mayor and City Council of the City of Daphne, Alabama, 
this   ____     day of  ________________    , 2015. 
         
 

                                                                       
     

_________________________________ 
                                                                          Dane Haygood, Mayor 
 
           
ATTEST: 
___________________________ 
Rebecca A. Hayes, City Clerk  
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