
CITY OF DAPHNE 

CITY COUNCIL MEETING AGENDA 

1705 MAIN STREET, DAPHNE, ALABAMA 

FEBRUARY 16, 2015 

6:30 P.M.  

                                                                  

1.  CALL TO ORDER 

 

2.  ROLL CALL  

      INVOCATION /  Pastor Timothy Conaway / Restoration Place Church 

  

     PLEDGE OF ALLEGIANCE 

 

3.  APPROVE MINUTES: Council Meeting Minutes / February 2, 2015 

                                                Council Work Session Minutes / February 9, 2015 

 

PROCLAMATION:    Arbor Day 

 

PRESENTATION:      Eagle Scout Reagan Brey Troop 177 / Submit Project 

                                       MOTION:  Approve Project 

 

PRESENTATION:      2
nd

 Quarter Beautification Awards / Waggy Tail Pet Resort and Spa / District  3 

                

4. REPORTS OF STANDING COMMITTEES: 

 

A. FINANCE COMMITTEE – Fry  

Review minutes / February 9
th

  

 

Ordinances: 
a.)  Revising 2014 Capital Improvement Fund Projects / Ordinance 2015-13 

b.)  Amending Ordinance 2004-52 Job Classification Schedule / Ordinance 2015-12 

c.)  Additional Audit / CPA Services – FY2014 Audit / Ordinance 2015-14 

 

Resolutions:  

a.)  Bid Award:  Knuckleboom Brush & Limb Loader w/Dump Body & Chassis /  

 Ingram Equipment Company / Resolution 2015-12 

            

            Motion: 

Motion to release $27,325 encumbered funds listed below back to the Unreserved General Fund Balance: 

  *$2,080 – Sports Complex Erosion/Sediment-Ord 2010-20 

  *$18,245 – US 98 Medians 

  *$5,000 – Emergency Oper Plan 

  *$2,000 – Recreation Bench 

              $27,325 

 

             Financial Reports: 

 Treasurer’s Report / January 2015 

 Sales & Use Tax Collections / December 2014 

 Lodging Tax Collections / December 2014 

 

 

 
February 16, 2015 Council Meeting 1



February 16, 2015 Council Meeting 2



 

COUNCIL MEETING AGENDA                          FEBRUARY 16, 2015  PAGE   3 
 

 

6. MAYOR’S REPORT 

 

7. CITY ATTORNEY’S REPORT 

 

8. DEPARTMENT HEAD’S REPORT 

 

9. CITY C LERK’S REPORT 
  

10. PUBLIC PARTICIPATION   

 

 

11. RESOLUTIONS AND ORDINANCES: 

 

        RESOLUTIONS: 

 

a.)   Resolution 2015-06. . . . . . . . . . . . . . . . . . .Donation of Real Property to the City of Daphne By 

                   Provision Investments, LLC  

 

b.)   Resolution 2015-11. . . . . . . . . . . . . . . . . . .Authorize the Application for the State of Alabama Fiscal 

                                                                             Year 2015 Transportation Alternative Program (TAP) 

 

c.)   Resolution 2015-12. . . . . . . . . . . . . . . . . . .Bid Award: Knuckleboom Brush & Limb Loader  

                                                                             w/Dump Body & Chassis / Ingram Equipment Company 

 

 

       ORDINANCES:  

 

        2
nd

  READ   

         

a.)  Ordinance 2015-10. . . . . . . . . . . . . . . . . . . . .Authorizing the Mayor to Enter Into Certain Contracts 

 

b.)  Ordinance 2015-11. . . . . . . . . . . . . . . . . . . . .Amending Ordinance 2014-43 / Council Rules of Procedure 

 

 

     1
ST

 READ 

a.)  Ordinance 2015-12. . . . . . . . . . . . . . . . . . . . . Amending Ordinance 2004-52 Job Classification Schedule 

 

b.)  Ordinance 2015-13. . . . . . . . . . . . . . . . . . . . . Revising 2014 Capital Improvement Fund Projects 

 

c.)  Ordinance 2015-14. . . . . . . . . . . . . . . . . . . . . Additional Audit/CPA Services for FY2014 

  

 

 

12.    COUNCIL COMMENTS        

 

13.  ADJOURN 
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CITY OF DAPHNE 

CITY COUNCIL 

 

ROLL CALL 

 

CITY COUNCIL: 

COUNCILMAN RUDICELL   PRESENT____  ABSENT____ 

COUNCILMAN LAKE    PRESENT____  ABSENT____ 

COUNCILMAN FRY    PRESENT____  ABSENT____ 

COUNCILMAN SCOTT    PRESENT____  ABSENT____ 

COUNCILMAN LEJEUNE   PRESENT____  ABSENT____ 

COUNCILMAN DAVIS    PRESENT____  ABSENT____ 

COUNCIL PRESIDENT CONAWAY  PRESENT____  ABSENT____ 

 

MAYOR: 

MAYOR HAYGOOD    PRESENT____  ABSENT____ 

 

CITY CLERK: 

REBECCA HAYES     PRESENT____  ABSENT____ 

 

CITY ATTORNEY: 

JAY ROSS      PRESENT____  ABSENT____ 
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1.    CALL TO ORDER: 
There being a quorum present Council President Conaway called the meeting to order at 6:30 p.m.       

 

2.    ROLL CALL  

COUNCIL MEMBERS PRESENT:    

Tommie Conaway; Pat Rudicell; John Lake; Randy Fry; Ron Scott; Robin LeJeune; Joe Davis. 

 

Also present:  Mayor Haygood; Rebecca Hayes, City Clerk; Jay Ross, City Attorney; Kevin Boucher, Adams & Reese; 

Vickie Hinman, HR Director; David Carpenter, Police Chief; Richard Johnson, Public Works Director; James White, Fire 

Chief; Margaret Thigpen, Civic Center Director; David McKelroy, Recreation Director; Tonja Young, Library Director; 

Adrienne Jones, Planning Director; Suzanne Henson, Senior Accountant/Treasurer; Ashley Campbell, Environmental 

Programs Manager; Michael Hoyt, Municipal Judge; Larry Cooke, BZA; Al Guarisco, Village Point Foundation; Selena 

Vaughn, Beautification Committee; Mickey Boykin, Daphne Museum; Tomasina Werner, Beautification Committee; 

Dorothy Morrison, Beautification Committee; Ken Balme, Daphne Museum and Downtown Redevelopment Authority..  

 

Absent: Richard Merchant, Building Official.  

 

INVOCATION/PLEDGE OF ALLEGIANCE: 

Pastor Bryant Evans with the Eastern Shore Church of Christ gave the invocation. 

 

3.    APPROVE MINUTES:    

January 20, 2015 Council Meeting Minutes 
The January 20, 2015 Council Meeting Minutes were approved as written.  

 

 

PRESENTATION:   Daphne Art Center / Mrs. Annie Root 

 

Mrs. Root thanked Pat Rudicell for offering his truck for the Christmas Parade next year.  She thanked Council for the 

$2,500 contribution.  She announced upcoming events sponsored by the Daphne Art Center.  She said she would like to 

come back to speak to the Council regarding an Impact 100 grant since the Art Center is owned by the city. 

 

 

4.    REPORT OF STANDING COMMITTEES: 

 A.   FINANCE COMMITTEE – Fry 

The next meeting will be Monday, February 9
th
 at 4:30 p.m. 

 

B.   BUILDINGS & PROPERTY COMMITTEE - Davis 

The committee met this afternoon and the minutes will be in the next packet. 

 

C.   PUBLIC SAFETY COMMITTEE – Rudicell  

The minutes for the January 20
th
 meeting are in the packet. The next meeting will be February 16

th
 at 4:30 p.m. 
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D.  CODE ENFORCEMENT/ORDINANCE COMMITTEE – Scott 

The minutes for the January 20
th
 meeting are in the packet.  The next meeting will be February 16

th
 at 4:30 p.m. 

 

MOTION BY Councilman Scott to reappoint Michael Hoyt as Municipal Judge / Term February 2015 – February 

2017.  Seconded by Councilman Lake. 

 

ROLL CALL VOTE 

Rudicell  Aye     LeJeune  Aye 

Lake   Aye     Davis   Aye 

Fry   Aye     Conaway  Aaye 

Scott   Aye 

 

MOTION CARRIED UNANIMOUSLY 

 

 

MOTION BY Councilman Lake to reappoint James Scroggins as City Prosecutor / Term February 2015 – 

February 2016.  Seconded by Councilman LeJeune. 

 

ROLL CALL VOTE 

Rudicell  Aye     LeJeune  Aye 

Lake   Aye     Davis   Aye 

Fry   Aye     Conaway  Aye 

Scott   Aye 

 

MOTION CARRIED UNANIMOUSLY 

 

 

E.   PUBLIC WORKS COMMITTEE – LeJeune 

The committee met this afternoon, and the minutes will be in the next packet.  Councilman LeJeune reminded everyone 

that Arbor Day is February 28
th
.  The next meeting will be March 2

nd
.  

 

5.    REPORTS OF SPECIAL BOARDS & COMMISSIONS: 

      A.   Board of Zoning Adjustments – Adrienne Jones 

There will not be a meeting in February or March. 
 
B.   Downtown Redevelopment Authority – Conaway 

The next meeting will be February 25
th
 at 5:30 p.m. 

 

C.   Industrial Development Board – Davis 

The minutes for the January 26
th
 meeting are in the packet.   The next meeting will be February 23

rd
. at 6:00 p.m. 

 

D.   Library Board – Lake 

The next meeting will be February 12
th
 at 4:00 p.m. at the Library. 
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     E.   Planning Commission – Scott 

The minutes for the December 8
th
 meeting along with the staff report for the January 22

nd
 meeting are in the packet. The 

Site Preview meeting will be February 18
th
  and they will be considering plans for the old Office Depot building on 

Highway 90, and the regular Planning Commission meeting will be February 26th at 5:00 p.m.   

 

MOTION BY Councilman Scott to set a Public Hearing date for March 16, 2015 and approve advertising to 

consider    an Ordinance amending the Land Use and Development Ordinance 2011-54:                                                      

 

Planned Unit Development / New Zoning District  

Recommendation:   Unanimous Favorable 

 

Seconded by Councilman LeJeune. 

 

MOTION CARRIED UNANIMOUSLY 

 

     

 F.   Recreation Board – LeJeune 

There will be a Special Called Recreation Board meeting on January 28
th
 at 6:30 p.m. to review the Request for Proposals 

for the recreation facilities, and the companies that submitted proposals will present them at the Work Session February 

9
th 

at 5:30 p.m.  The next meeting will be February 11
th
 at 6:30 p.m. 

 

    G.   Utility Board – Fry 

The next meeting will be the first Wednesday in February which is February 4
th
 which is a makeup meeting for December, 

and the regular Utility Board meeting will be February 25
th
 at 5:00 p.m. 

 

 

6.    REPORTS OF OFFICERS: 

 A.  Mayor’s Report 

Mayor Haygood suggested to Council President Conaway that council should make a motion to change the time for the 

work session. 

 

MOTION BY Councilman Scott to change the time for the scheduled work session on February 9, 2015 to 5:30 

p.m.  Seconded by councilman Davis. 

 

MOTION CARRIED UNANIMOUSLY 

 

Mayor Haygood reported that a ruling on the Tiawasee vs The City of Daphne Planning Commission has been 

made, and the judge ruled in the city’s favor. 

 
B.  City Attorney’s Report 

Mr. Ross added to the Mayor’s comments giving kudos to Adrienne Jones, Planning Director and Larry  Chason, Planning 

Commission chairman who provided valuable input during the lawsuit.  Tiawasee has 42 days to file an appeal. 
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C.   Department Head Comments 

 

David Carpenter – Police Chief – reported on promotions: Judd Beedy was promoted to Captain over Field 

Operations and Brian Gulsby was promoted to Lieutenant over the Detective Division.  There will be other 

promotions to fill the vacated positions by Captain Beedy and Lieutenant Gulsby. 

 

David McKelroy – Recreation Director – reported on all the sports activities going on at Trione Sports 

Complex. 

 

Richard Johnson – Public Works Director – reported the first Mardi Gras Parade is the Apollo’s Mystic Ladies 

on February 6
th

 which will roll at 6:45 p.m.  The next one will be February 14
th

, Valentine’s Day, and Sunday 

February 15
th

 the Loyal Order of the Fire Truck parade will roll at 2:29 p.m. 

 

A. City Clerk’s Report  
 
a.) ABC License / El Mexicano of Daphne Restaurant / 020-Restaurant Retail Liquor 

 

MOTION BY Councilman Rudicell to approve the ABC License / El Mexicano of Daphne 

Restaurant / 020-Restaurant Retail Liquor.   Seconded by Councilman LeJeune. 

 

MOTION CARRIED UNANIMOUSLY 

     

 

 

7.    PUBLIC PARTICIPATION 

Mr. Kevin Spriggs – Owner of Malbis Shell Station – spoke against the pre-zoning ordinance on the agenda.  He said 

they should treat the area as special an historical district. 

 

Mrs. Felicia McAllister – 9595 Malbis Lane – spoke regarding Malbis being an historical district and asked Council to 

deny the pre-zoning request. 

 

Mr. John Lawler – Attorney for Malbis Property Owners Association – spoke regarding his concern about the unknown 

and how there have been no plans submitted for the property.  He said this is speculative zoning.  He said Council needs 

to make the land compatible with the surrounding buildings.  He was also concerned that there is nothing in place to 

protect the historical designation if annexed into the city.  He urged Council to pass an ordinance for the city to be bound 

to the county designation or to set up an historical board. 

 

Mr. Richard Davis – Attorney for Malbis Plantation, Inc. – requested Council to table the pre-zone ordinance and let 

Malbis Plantation develop a plan.  He implored council to slow down. 

 

Mr. Willard Simmons – Board Member of Malbis Plantation – is not in favor of the pre-zoning request on the agenda.  

He asked the owner of the property to delay his plan to give them time to have a plan available which they could do in six 

months. 
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Mrs. Gertrude Pappas – 9655 Malbis Lane – is concerned for Baldwin County by turning it into Highway 98.  She asked 

the owner to work with Malbis Plantation on a plan. 

 

Mrs. Betty Godwin – 9798 Malbis Lane – agreed with delaying the pre-zoning and let Malbis Plantation come up with a 

plan.  She said it was a bad decision to annex at this time. 

 

Mr. Bill Scully – Attorney for Mr. Kalasountas – said that Mr. Kalasountas was agreeable to a different zoning.  His plan 

is consistent with Daphne’s Comprehensive Plan. 

 

Mr. Johnny Hall – Daphne – is a member of the Mt. Air Missionary Baptist Church spoke in favor of the pre-zoning. 

 

Mr. Kalasountas – Property owner for the pre-zoning and annexation property – gave a synopsis of how he came to 

own the property. 

 

Mr. Normond McAllister – 9595 Malbis Lane – asked those that were opposed to the pre-zoning ordinance on the agenda 

to stand and about 10 people stood up.  He spoke in favor of building according to the historic district. 

 

 

8.    RESOLUTIONS & ORDINANCES: 

         

NO RESOLUTIONS TO CONSIDER 

 

 

ORDINANCES: 

 

2
ND

 READ 
a.) Ordinance 2015-03. . . . . . . . . . . . . . . . . . . . Pre-Zone Property Located on the South Side of U.S.  

                                                                              Highway 90 at Renaissance Boulevard / George Kalasountas 

 

b.) Ordinance 2015-04. . . . . . . . . . . . . . . . . . . . Annex Property Contiguous to the Corporate Limits of the City of  

                                                                              Daphne / Property Located on the South Side of U.S. Highway 90 at  

                                                                              Renaissance Boulevard / George Kalasountas 

 

c.) Ordinance 2015-05. . . . . . . . . . . . . . . . . . . . Grant Management for the Tiawasee Creek Coastal Impact Assistance  

                                                                              Program (CIAP) and National Fish and Wildlife Foundation (NFWF)  

                                                                              Grant Tiawasee Creek Restoration 

 

d.) Ordinance 2015-06. . . . . . . . . . . . . . . . . . .  Appropriating Funds for Reconstruction of Flumes, Ditches & Inlets  

                                                                              along County Road 13 

 

e.) Ordinance 2015-07. . . . . . . . . . . . . . . . . . . . Appropriating Funds for Piedmont Circle Drainage Repairs 

 

f.) Ordinance 2015-08. . . . . . . . . . . . . . . . . . . . Appropriating Funds for Rolling Hills Drive (South) Grade, Drain, Base  

                                                                             & Pave (Project #04-2014-RE06) 

 

g.) Ordinance 2015-09. . . . . . . . . . . . . . . . . . . .An Ordinance To Transition The Position Of Treasurer To The Finance  

                                                                             Director  
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MOTION BY Councilman Scott to waive the reading of Ordinance 2015-03 and 2015-04.  Seconded by 

Councilman Davis. 

 

MOTION CARRIED UNANIMOUSLY 

 

 

There was no motion to adopt Ordinance 2015-03.   

 

Ordinance 2015-04 was not considered since 2015-03 was not adopted. 

 

 

MOTION BY Councilman Lake to waive the reading of Ordinance 2015-05.  Seconded by Councilman 

Fry. 

 

MOTION CARRIED UNANIMOUSLY 

 

MOTION BY Councilman Lake to adopt Ordinance 2015-05.  Seconded by Councilman LeJeune. 

 

 

MOTION CARRIED UNANIMOUSLY 

 

MOTION BY Councilman Lake to waive the reading of Ordinances 2015-06, 2015-07, 2015-08 and 

2015-09.  Seconded by Councilman Fry. 

 

MOTION CARRIED UNANIMOUSLY 

 

MOTION BY Councilman Lake to adopt Ordinances 2015-06, 2015-07, 2015-08 and 2015-09.  Seconded 

by Councilman LeJeune. 

 

MOTION CARRIED UNANIMOUSLY 

 

 

 

1
ST 

READ 
h.)  Ordinance 2015-10. . . . . . . . . . . . . . . . . . . . .Authorizing the Mayor to Enter Into Certain Contracts 

 

i.)   Ordinance 2015-11. . . . . . . . . . . . . . . . . . . . .Amending Ordinance 2014-43 / Council Rules of Procedure 

 

Ordinances 2015-10 and 2015-11 were 1
st
 Read 
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9.    COUNCIL COMMENTS 

 

Councilman LeJeune – reminded everyone about Mardi Gras coming up, and the February 9
th

 work session at 

5:30 p.m. which will have the presentations of the RFP’s for the recreation facilities.  He would be happy to 

answer any questions anyone may have regarding the recreation expansion.  He commented on the non-vote 

tonight saying he hopes Malbis Lane and Malbis Plantation does move forward and work with the city.  They 

will look at some historical ordinances and land use things that the city can do.   

 

Councilman Davis said regarding the two ordinances that were not voted on that he has had a number of calls 

and a number of conversations with a number of people that brought up their valid points.  What he is hoping 

that will come out of future interaction is that Mr. Kalasountas will be permitted to exercise his property rights.  

He personally thinks that the entire Malbis Plantation should be annexed into the City of Daphne.  He thinks 

everything from Highway 90 from Highway 181 to County Road 64 should be annexed.  He thinks that Malbis 

Plantation is going to become a business center it might mean retail, but it can become a business center, and 

Mr. Kalasounta’s property might be the place that could start given the architecture and a plan.  He hopes that 

those he has had conversations with will keep their word and really move forward with developing a plan.  This 

is not a win it is time to recollect things and move forward, and he looks forward with helping with the process. 

 

Mr. Ross said that Mr. Scully, representing Mr. Kalasountas, asked on behalf of his client if council will allow 

him to withdraw Ordinances 2015-03 and 2015-04 from the agenda.  Mr. Ross said this would remove the 

ambiguity with respect to where they go with no action.  He feels it would be appropriate to vote on the request. 

 

Council President Conaway said they will consider the request after council comments. 

 

Councilman Lake voiced his reasons for not voting on the pre-zoning ordinance saying it was because the 

businesses across the street have to pay premiums to be over there.  They are paying an added one cent sales tax 

to be over there and they pay assessments every year for upkeep and had to pay fees to build their facilities and 

put in infrastructure.  He is concerned that there is so much space over there open and asked if they were 

cannibalizing the city’s businesses.  When he heard there was a desire for a long range plan and a desire to 

protect and preserve the qualities that make Malbis Plantation he was interested.  Once you rezone a property 

the city’s say over that is very little.  He wants to see a plan.  He wants to see something that protects, because 

whenever he makes a decision on planning or any zoning issue he always looks at the neighbors first and who it 

impacts.  He wants to protect what the neighbors have, and he did not want to do anything that would damage 

an historical overlay district that the county had put in place.  It is important that Malbis Plantation come up 

with a long range plan.  He said that the Recreation Board has worked very hard on the RFP’s, and he 

complimented them on their work. 

 

Councilman Fry stressed that they do need a plan to consider for the pre-zoning, and that it is hard to make a 

decision without seeing something more concrete.  He wished everyone a safe and happy Mardi Gras season, 

and invited all to come out to the parades.  It is a good time and promotes a family atmosphere and this is what 

Daphne promotes.  He is looking forward to the work session and making a decision. 
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Councilman Scott- said that if the pre-zoning property was in the city it would have to have a plan.  A less 

intensive zoning like B-3 would be more appropriate zoning.  He looked on the county’s website for historical 

districts and there are four districts, and all have the same architectural review.  There are not different plans for 

each district.  The Ordinance Committee will be looking at preserving historical district designations made by 

the county to make sure the property is developed properly. 

 

Mayor Haygood – said that there is a deficiency in Daphne for historic designations.  He wants to protect what 

has already been created.  He hopes the neighbors work together to come up with a plan.  He congratulated 

Captain Beedy and Lieutenant Gulsby.  He wished everyone a happy Mardi Gras season and enjoy the parades. 

 

Mr. Ross stated that a motion to withdraw Ordinances 2015-03 and 2015-04 would be appropriate. 

 

MOTION BY Councilman Lake to allow Mr. Kalasountas, property owner, to withdraw Ordinances 

2015-03 and 2015-04 from the agenda.  Seconded by Councilman LeJeune. 

 

MOTION CARRIED UNANIMOUSLY 

 

10.   ADJOURN: 

 

MOTION BY Councilman LeJeune to adjourn.  Seconded by Councilman Davis. 

 

MOTION CARRIED UNANIMOUSLY 

 
THERE BEING NO FURTHER BUSINESS TO DISCUSS, THE MEETING ADJOURNED AT 8:20 P.M. 

 

 

Respectfully submitted by,                                   Certification of Presiding Officer 

                               

                                        

__________________________________  _____________________________   

Rebecca A. Hayes,     Tommie Conaway,     

City Clerk       Council President 
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COUNCIL MEMBERS PRESENT: Tommie Conaway; Pat Rudicell; John Lake; Randy Fry; Ron Scott; Robin 

LeJeune; Joe Davis. 

 

Also present: Mayor Haygood (arrived at 5:50 p.m.); Rebecca Hayes, City Clerk Sarah Toulson, Assistant City 

Clerk; Kevin Boucher, Adams & Reese; David McKelroy, Recreation Director; Margaret Thigpen, Civic Center 

Director; Adrienne Jones, Planning Director. 

 

Absent:  Jay Ross, City Attorney. 

 

Council President Conaway called the meeting to order at 6:30 p.m. 

 

 

1. RECREATION FACILITIES PROPOSAL PRESENTATIONS 

 

The following firms made power point presentations of their designs for the expanded recreation facilities.  

They were as follows: 

 

Preble-Rish                    /              McCollough Architecture, Inc.     /    Watkins-Acy-Strunk Design, Inc 

Andy Bobe     Sted McCollough     Chad Watkins 

Steve Pumphreys    

David Diehl 

 

Goodwin, Mills, Cawood, Inc 

John Bricken / Design Architect   Jeremy Sasser / Project Manager 

Lee Waters / Regional Vice President   Jim Walker/ Director of Architecture 

 

Lose & Associates                                                   Hutchinson, Moore and Rauch 

Whit Alexander / Project Manager                            Robert Cummings 

Soloman Peterson / Project Architect                        Ray Moore 

John Hunt / Team Park Programming 

 

Volkert & Associates                                              Barg, Waggoner, Sumner 

Tim Patton / Project Manager    Joseph Sawyer / Senior Landscape Architect 

Randy Davis / Construction, Planning, Oversight     Steve Fritts / Landscape Architect 

        Kevin Lindsay / Planning & Design 

        Ken Gipson / Leisure Consultant 

 

Hatch Mott McDonald 

John Peterson / Civil Engineer / Lead 

Tom Jarman / Project Manager/Architect 

Louis Wynne / Landscape Architect  

Katie Parker / Civil Engineer / Lead 

 

 

 

 

 

 

February 16, 2015 Council Meeting 13



FEBRUARY 9, 2015 

CITY COUNCIL WORK SESSION 

1705 MAIN STREET 

DAPHNE, AL 

6:30 P.M. 

 

P
ag

e2
 

 

 

THERE BEING NO FURTHER BUSINESS TO DISCUSS, THE MEETING ADJOURNED AT 8:50 P.M. 

 

 

Respectfully submitted by,         Certification of Presiding Officer:  

                                                     

                               

___________________________         _____________________________                                                                                  

Sarah Toulson,          Tommie Conaway,                                                                 

Assistant City Clerk     Council President                                             
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CITY OF DAPHNE 

FINANCE COMMITTEE MINUTES 
FEBRUARY 9, 2015 

4:30 P.M. 
 
I.      CALL TO ORDER/ROLL CALL 
 
The meeting was called to order at 4:30 p.m.  Present were Chairman Randy Fry, Councilwoman Mrs. 
Conaway, Councilman Joseph Davis, Councilman Ron Scott, Senior Accountant Suzânne Henson, Human 
Resource Director Vickie Hinman, and Accounting Technician Sue Moody. 
 
Also in attendance were Councilman Pat Rudicell, Councilman John Lake, Councilman Robin LeJeune, Civic 
Center Director Margaret Thigpen, Recreation Director David McKelroy,  Lt. Ric Yelding, PD, and Mr. Larry 
Cooke, BZA.  
. 
 
I.      PUBLIC PARTICIPATION  
 

A.  Kevin Spriggs, Owner of Shell Station 
Mr. Spriggs noted that the last time he attended the Finance Committee was when the Lodging Tax rate 
was increased and he discussed the City should consider to pay as you go and not increase the debt of the 
City. 

 
 
II.      BUSINESS LICENSE REPORT 
 

A. Report: New Business Licenses – January, 2015    
      
The Business Licenses Report will be reported on at the March 9, 2015 Finance Meeting.  The Revenue 
department is completing  the processing of Business License renewals received in January and first week of 
February. 
 
III.    HUMAN RESOURCES BUSINESS 
 
       A.  Update on Human Resources Department Activity 
       
Mrs. Vickie Hinman reviewed the Human Resource Report including open position status. 
 

Positions      Status 

 

PSW (Grounds)     DOH: 1/29/2015 

Events Assistant (Civic Center)   DOH:  2/26/2015 – going through background check 

Library Services Technician    DOH:  2/26/2015       

Deputy PW Director     Interviewing – narrowed down to top 3 

Rec. Program Coordinator (S.A.I.L. Site)  Retirement: 2/28/15 

Finance Director     Open  

Safety Coordinator     Open  
Planner (Community Development)   Open 

IT Computer Services Technician   Posting effective April 1, 2014 

Accounting Technician (Revenue)   Posting effective April 1, 2014  

PT Marketing Coordinator    Posting effective per Mayor  

Building Maintenance Supervisor   Job re-classification per Mayor – not posted 
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Next Safety Committee meeting is @ 10:00 a.m. February 25, 2015 
 
HR projects/meetings: 

 W-2’s processed/sent out January 28 
 Police Captain and Lieutenant promotions effective 2/5//2015 
 New Employee Orientation – Feb. 25, 2015 
 Service Awards Luncheon – March 18, 2015 – All Council are invited to attend 
 Relay for Life (Payroll deductions) 2/5/2015  
 
Mrs. Hinman reviewed the status of the above listed positions and the ongoing projects and meetings.  Mrs. 
Hinman noted there will be caramel apples for sale for Valentines as a fund raiser for Relay for Life.  Mrs. 
Hinman stated that she was not previously aware that the City employees had begun the demolition on Fire 
Station #3.  Mrs. Hinman noted after meeting with the employees they are now wearing protective 
equipment such as mask, hardhats, shoe covers..ect…  Mr. Davis stated we need to err on the side caution 
when considering protective measures. 
 

 

IV. CURRENT BUSINESS 
 

A. Approve previous months minutes 
Discussion was made on the previous month’s minutes clarifying ordinance numbers. 

 
B. Financial Reports 

 
1. Treasurer’s Report:  January, 2015 

 
    Mrs. Henson reviewed the Treasurer’s Report and noted:  

 Total Unrestricted Funds - $11,630,581                   
 Increase from Last Year’s Unrestricted Funds - $963,592     
 # of months of Unrestricted cash to cover monthly operating Expenses & Debt Service – 5.3 months 

compared to the previous year -  4.6  months 
 Total City Funds - $20,225,077 

Included in the packet are graphs that show that activity.   
 
Mr. Scott asked why the total City Funds was higher than last month and last January.  Mrs. Henson stated that 
two large checks over $1 million each were received for Ad Valorem in January and noted that Business 
License renewals were processed and deposited quicker this year than the previous year.  Mrs. Henson also 
noted that the 2014 Capital Improvement monies increased the balance over last year - $782,136. (Note:  

January 2013 Total City Funds balance was $19,663,311) 
 
Property Tax collections for January:  2013 - $2,171,064 / 2014 - $2,146,156 / 2015 - $2,464,252 -  up $318,096 from previous year 
Business License Renewals:  2013 - $576,595 / 2014 - $796,588 / 2015 - $986,344   –   up $189,756 from previous year 
Lodging Tax      –    up $30,463 from previous year 
2014 Capital Improvement - $782,109 

 
Mr. Scott discussed his concern that the City has not had anyone in the  Finance Director position for two years 
and discussed Council hiring an auditor to come in to assist with preparing financial statements.  Mrs. Henson 
stated that she had asked Mrs. Ciancetta, Deputy Finance Director for an update on the FY2014 year-end close 
and the annual audit.  Mrs. Ciancetta said she had been talking to the Mayor and the City auditor and there was 
a proposal to bring in the City’s auditors to close the year and hire an independent auditor to certify the year end 
audit.  Mrs. Henson stated she asked Mrs. Ciancetta what the cost would be and she said she was still waiting 
for a cost from the independent auditor that would certify the audit.  Mrs. Ciancetta said the cost will be for four 
weeks of the auditor’s time to close the year plus the cost of an independent auditor (estimated cost of $20,000-
30,000 for auditor + $10,000-15,000 for the independent auditor).  Mrs. Henson stated that monies are included 
in the budget for the audit and preparation of the CAFR – ($37,500).  Mrs. Henson said an ordinance would 
need to be prepared to appropriate the additional monies and that the ordinance could be included in the 
Council packet for full Council’s approval allowing time for the Mayor to receive the cost for these additional 

February 16, 2015 Council Meeting 19



2015-2-9.doc   

services.  Discussion continued on the increase in the total City funds listed on the Treasurer’s report. Mrs. 
Henson stated that the Treasurer’s report lists bank account balances and noted that these bank statements are 
reconciled monthly.  Mrs. Henson expressed her concern on completing the year end audit and reviewed the e-
mail notification from DAC (Digital Insurance Certification) stating the required filing date of 3/29/14.  Mrs. 
Henson stated that DAC provides the service of posting the City prepared financial statements/audit to meet 
disclosure requirements for EMMA…ect.. as related to Bond disclosure requirements.  
 
Mr. Davis stated he had spoken with the Mayor and the Mayor noted he was waiting for a call back from the 
auditors to get a cost on assisting with closing FY2014.  Mr. Davis asked about the work process in Finance and 
Revenue, if overtime was worked, and asked other than the Finance Director where was Finance short 
personnel?  Mrs. Henson stated that the purchasing technician was not replaced last year and the temp that 
was assisting is now a full-time employee as the Front Desk Receptionist/Office Assistant so those positions are 
no longer in Finance. Mr. Davis asked if Finance does everything possible with existing personnel?  Mrs. 
Henson stated the hourly employees do work overtime (the accountants are salary and they do work additional 
hours as well). Mrs. Henson discussed that she has shuffled as many duties around as she could with these 
positions gone in addition to the vacancy of the Finance Director.  Mrs. Henson stated the day to day operations 
are getting done but due to needing more manpower things are getting done at a slower rate.   
      .   
The Treasurer’s Report as of January  31, 2015 Total Unrestricted Funds - $11,630,581             
and Total City Funds - $20,225,077 was presented to be filed for audit.  
 
 

2. Encumbered Funds 
 
Mrs. Henson stated she had discussed the encumbered report with the Mayor and he had changed the format 
to allow a comments section and discussion.  Mrs. Henson stated that she had checked with appropriate 
department heads to make sure these projects in the column to be released back to the Unreserved General 
Fund were no longer active.  Lt. Yelding discussed using the remaining monies from the Justice Center Roof 
repair project for repairs to flooring, ceiling tile, and other areas that were damaged by the leaking roof.  Lt. 
Yelding also requested to use the remainder of the animal shelter monies $876.11 for needed supplies. Mr. 
Scott stated that the Public Safety Committee recommended use of these encumbered funds.  Discussion 
continued that on allowing the Police department to use the remaining encumbered monies as requested.  The 
Library encumbered monies are pending final billing from the roof repair. Mrs. Henson stated that the Mayor 
wants to talk with Rick Whitehead, IT Coordinator to see what is needed before releasing the City Hall 
Telecommunications back into the unreserved fund balance.  Discussion continued that the Civic Center Sign 
will be discussed at a future meeting. 
 
Motion by Mr. Scott to recommend to Council to RELEASE the encumbered funds 
listed below back to the Unreserved General Fund Balance: 
  *$2,080 – Sports Complex Erosion/Sediment-Ord 2010-20 
  *$18,245 – US 98 Medians 
  *$5,000 – Emergency Oper Plan 
  *$2,000 – Recreation Bench 
  Seconded by Mrs.  Conaway.  Motion carried. 
 
 

3.  Sales and Use Taxes: January, 2015 (for December 2014) 
 

Mrs. Henson reviewed the Sales & Use Tax Reports and Graphs: $1,312,012.89 was collected for December 
2014: 

 YTD Variance over Budget - $52,840.62;  -5.5 % 
 Percent change from last year’s collections   + 1%  

 
4.  Lodging Tax Collections,  January, 2015 (for December 2014) 

 
Mrs. Henson reviewed the Lodging Tax Collections Report and noted the collections for December 2014 were 
$69,585.61 which is up $ 30,463.08 from collections for Dec 2013 of $39,122.53.  

 YTD Variance over Budget:    $4,702.29;   + 7.2 % 
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 Percentage change from last year’s collections:  + 43.8 % 
 
 5.  Lodging Tax Fund : Statement of Rev over Exp, January 30, 2015 
 
Mrs. Henson reviewed the Lodging Tax Statement of Revenue over Expenditures and noted the unreserved 
balance for Bay Front purchases is $1,982,031.61 and the Recreation balance is $380,726.96.  Mr. Davis 
discussed using unrestricted monies from Lodging Tax Fund for maintenance items instead of the General 
Fund.  Discussion continued on the Lodging Tax report. 
 

6. Correction/Court Fund Report, January, 2015 
Mrs. Henson reviewed the Correction/ Court Fund Report and reported that $2,977.67 has been transferred to 
date from the court  portion of the fund to the corrections for the purchase of inmate meals.  Mrs. Henson stated 
that the final appliance was paid in January, refrigerator-$4,700, so January’s expenditures and transfers will be 
greater. 
 

7.  Recycling Deferred Revenue update 
 
Mrs. Henson gave an update that the total deferred revenues for Recycling is $115,770.60.  Mrs. Henson noted 
that it has been discussed in the last several Public Works Committee meetings that the market is not good for 
the resale of paper and that other municipalities were having the same issues. Discussion continued on the past 
due amount being from one vendor.  Mr. Davis asked how far back the vendor had not paid.  Mrs. Henson noted 
some unpaid invoices date back to 2013 but payments have been intermittent over the last year.  Mrs. Henson 
noted that Recycling has always been more of an environmental issue than a revenue maker.  Mrs. Henson 
stated that the deferred revenue would be noted in the audit and possible written off due to the market 
conditions.   Discussion continued on recycling. 

 
8.  Bills Paid Reports –  January, 2015 
 

The Bills Paid Report was presented in the packet. 
 

C. Bid: (Resolution) 
1.  2015-G-TRUCK CHASSIS & KNUCKLEBOOM LOADER 

 
Mrs, Henson reviewed the bid minutes and the recommendation letter from Mr. Johnson to award the 
Knuckleboom Truck bid to the low bidder Ingram Equipment.  Mrs. Henson noted this will be a lease purchase 
as approved in the FY2015 Capital Budget.  Mrs. Henson noted that the Mayor and Mr. Johnson had discussed 
that since this truck was on the lot and ready for purchase as opposed to a delayed purchase allowing time for 
the truck to be built that the budgeted lease schedule would need to be adjusted.  Mrs. Henson stated that the 
Knuckleboom truck was scheduled to be leased in Quarter #3 (April) that the 60 Yard Bucket Truck purchase 
would be pushed back from its scheduled Quarter #3 (April) purchase to Quarter #4 (July) therefor providing the 
money savings needed for the early purchase of the knuckleboom truck. 
 
Motion by Mr. Scott  to recommend to Council to award the 2015-G-TRUCK CHASSIS & 
KNUCKLEBOOM LOADER   in the amount of $124,080  as bid to Ingram Equipment  Company.  

Seconded by Mrs. Conaway.  Motion carried. 

.   
 
           D.   Amending Ordinance 2004-52 Job Classification Schedule 
  
Mr. Fry discussed positions listed that Council has not already approved.  Mr. Scott stated he is not 
necessarily against the positions listed at the bottom (City Administrator, Management/Business 
Analyst, Communications Manager, Communications & Marketing Officer, Public Works Inspector, 
Facilities Manager, Community Outreach Specialist, Code Enforcement Senior) but they have not 
been vetted by Council.  Mr. Davis in order for us to explore better ways to do things sometimes you 
need a range of discretion to explore options.  Mr. Davis stated the wording makes it sound like 
Council is approving these positions but we are actually just approving the job descriptions so we 
know the grade and pay if these positions ever need to be filled.  Mr. LeJeune asked if the job 
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descriptions and grades would still be available to use if Council chose to approve any of the positions 
in the future. Mrs. Hinman stated she will have these descriptions in a folder if they are needed. 
 
Motion by Mr. Scott  to recommend to Council to adopt the ordinance to Amend 
Ordinance 2004-52 Job Classification Schedule by removing the following positions: City 
Administrator, Management/Business Analyst, Communications Manager, Communications & 
Marketing Officer, Public Works Inspector, Facilities Manager, Community Outreach Specialist, 

Code Enforcement Senior.  Seconded by Mrs. Conaway.  Mr. Davis-Nay. Motion carried. 

.   
           E.  Revising 2014 Capital Improvement Fund Projects 
Mr. Lake discussed the priority set to sewer the remainder of the City and previous priorities set such 
as recreation needs.  Mr. Lake stated the ordinance would address these previously set priorities.  Mr. 
Davis asked if this ordinance would be eliminating the technology park as listed in the previous 
ordinance.  Mr. Davis stated it would be very short cited to remove the technology park.  Mr. Scott 
discussed that the Mayor has a pending option on property that cost $4 million but the City has 
previous needs  that need to be met.  Mr. Davis stated the property is several years out.  Mr. Scott 
stated they need to look at the comprehensive plan that there are still things listed that have not been 
completed.  Mr. Davis stated that removing the technology park may jeopardize $426,000 that the 
state may have available.  Discussion continued that the estimated sewering project cost is $1-2 
million and the Technology Park cost is estimated to be over $3 million so the available monies in the 
2014 Capital Improvement Fund - $782,136 will not totally fund either project.  Mr. Davis discussed 
leaving it third on the list behind sewer and recreation needs but it does not need to be pulled out of 
the ordinance, it hamstrings us in other areas.  Mr. Lake discussed that the ordinance is not saying 
they don’t agree with the technology park but that the sewer and recreation needs are the priority.   
 
Motion by Mr. Scott to recommend to Council to adopt the ordinance to adopt the 2014 
Capital Improvement Fund Projects.  Seconded by Mrs.  Conaway.  Mr. Davis-Nay.  
Motion carried. 
 
 
V. OLD BUSINESS 
 

A.  Mrs. Henson reminded everyone that February 20-22, 2015 is the Severe Weather 
Preparedness Sales Tax Holiday so shop for your Severe Weather supplies like batteries and 
generators. 

 
 
VI. ADJOURN   The meeting adjourned at 5:30p.m.  
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Buildings & Property Committee Meeting 

Monday, February 2, 2015 

4:30 PM 

Daphne City Hall- Executive Conference Room 

 

Members Present: Councilman Joe Davis; Councilman Randy Fry; Councilman Pat Rudicell 

Also Present: Councilman Robin Lejeune; Margaret Thigpen, Civic Center Director; 

Councilman Randy Fry; Councilwoman Tommie Conaway; Fire Chief James White; Richard 

Johnson, Public Works Director; Ashley Campbell, Environmental Programs Manager; Rebecca 

Hayes City Clerk (recording secretary); Councilman Ron Scott; Mayor Haygood; Vickie Hinman; 

Al Guarisco; Selena Vaughn (arrived at 5:20 p.m.); Paul Davis, Architect for Fire Station #3. 

Absent: Rick Whitehead, IT Coordinator. 

The meeting was brought to order at 4:30 pm by Chairman Joe Davis. 

 

1.   Fire Station #3 

Mr. Paul Davis reported on the revised plans for Fire Station #3 which will minimize the cost. 

He said there are three (3) options 1.) Bare Bones  2.)  Medium  3.) Higher Exterior (aesthetics).  

He said it could be a plain metal building with add alternate options like split-face rock or block 

to match Fire Station #2.   To cut cost he said the city could do the interior demolition.  There 

would be someone to certify that the mold is gone.   

The committee authorized going out for re-bid for the renovation.  

2.  Public participation 
 
Councilman Davis said that Selena Vaughn was supposed to be here to speak regarding the 
Marino property.  He said that they are asking north of $1 million for the property, and the tax 
records indicate $250,000.  The committee discussed getting an appraisal. 
 
Mr. Johnson said that council had already authorized an appraisal with Resolution 2014-56. 
 
Councilman Davis said he will get with Mayor Haygood to execute the resolution.  
 
3. Approval of minutes: January 5, 2015 

  

Councilman Rudicell requested that the January 5, 2015 minutes be amended to reflect the 

discussion on the Mayor’s Ball and the waiving of the Civic Center fees. 
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The minutes will come back to the committee for approval with the amendment at the March 2, 

2015 meeting. 

 

4.  Civic Center & Bayfront report (December): Margaret Thigpen  

 

Margaret Thigpen distributed and discussed her January report.  January  Civic Center revenue 

totaled $5,194.25, a decrease from January 2014.  Year- to-date revenues stood at $51,716.25, 

below figures listed for FY2014.  Additionally, Mrs. Thigpen reported total deposits for January 

stood at $17,524.  The total deposits for FY 2015 is $53,240.50.   

 

Mrs. Thigpen then turned to Bayfront Pavilion, reporting revenues for January  stand at $1,655 

which was an increase over January 2014.  2015 year-to-date revenue stands at $26,369 which is 

an increase over 2014.  Additionally, Ms. Thigpen reported total deposits for January stood at 

$23,038. 

 

Mrs. Thigpen also reported that there has been some changes regarding who should get a special 

events ABC liquor license for events serving alcohol at the Civic Center. 

 

 

5.  Building inspection monthly reports (January):  Richard Merchant 

 

Ashley Campbell reviewed the building report for the month of January.  She reported 25 new 

residential construction projects initiated,.  The department issued 136 other permits during 

January, with permit fees totaling $$42,496.05.   

 

 

6. New Business 

 

Councilman Davis reported that Allen Cox with TimberCreek Land Company called him to see if 

the city might be  interested in purchasing 53.2 acres where the Highway 13 interchange will go.  

He said that the city can use Restore money for storm water management.  

 

Motion by Councilman Rudicell to recommend to council to send a letter to 

TimberCreek Land Company expressing interest in investigating the purchase of 

the 53.2 acres.  Seconded by Councilman Fry.  Motion carried unanimously. 

 

 

With no further business to discuss, the meeting was adjourned at 5:30, motion by 

Mr. Rudicell and seconded by Mr. Fry. 

February 16, 2015 Council Meeting 61



DOWNTOWN REDEVELOPMENT AUTHORITY 
1705 MAIN STREET, DAPHNE, AL 

January 28, 2015 
 
 

COMMITTEE MINUTES 
 

Members Present: Casey Zito, Debbie Strahley, Kennard Balme, Patricia 
Vanderpool, Dayna Oldham, Doug Bailey, Council Member Tommie Conaway 
 
Absent: Dorothy Morrison 
 
Also Present: Sarah Toulson (Recording Secretary); America Jones, artist; 
Denise Penry, Daphne Public Works 
 
Casey Zito called the meeting to order at 5:35 pm 
 
Debbie Strahley introduced America Jones, who briefly described herself as a 
metalwork artist. 
 
1. Approval of Minutes:  
 

Motion:  to approve the minutes from the December 3, 2014 meeting as written.  
Moved by Doug Bailey, second by Kennard Balme.   
 

Carried unanimously. 

 
2. Treasurer’s report 
 
Chairwoman Zito reported that the DRA currently had $155,190.70 on hand, 
after all approved expenses cleared. 
 

Motion: to approve the Treasurer’s Report as reported.  Moved by Debbie 
Strahley, second by Kennard Balme. 
   

Carried unanimously. 

 
3. Bicycle Racks: America Jones 

 
The committee discussed the possibility and desire to have bicycle racks in the 
downtown area to encourage bicyclists to stop and spend time at the businesses 
in the area.  Members discussed placement of four different bike racks and asked 
Ms. Jones to provide three separate design ideas. 
 

February 16, 2015 Council Meeting 62



Motion: to authorize America Jones to provide the DRA with a project proposal 
to include cost estimates and designs for two large and two small bicycle racks.  
Moved by, Dayna Oldham, second by Debbie Strahley. 
   

Carried unanimously. 

 
4. Website Update 
 
Ms. Zito reported that she met with JMF’s new web designer, who is expected to 
provide a finished product within two weeks of having content to finish the site.  
Ms. Zito asked committee members to see if anything needed to be added to the 
list contained in the packet herein.  She mentioned that the goal was to have a 
working homepage, three months of updated event calendar, and the mini-grant 
on the website as a first step. 
 
5. Constant Contact Seminar 
 
Tommie Conaway will speak with the Mayor regarding this event, and meet with 
Sarah on how to move forward. 
 
6. Christmas Décor for Downtown: Denise Penry 
 
Denise Penry of Daphne Public Works addressed the Committee regarding DRA 
involvement with the City’s Christmas celebration as a draw to the downtown 
area.   
 
The Committee discussed including the following actions in supporting the 
downtown Christmas celebration for 2015: 
 

- Encourage downtown businesses to decorate their storefronts with lights 
and provide mini-grants to purchase needed lights. 

- Distribute posters and encourage businesses to spread the word about 
festivities by hanging posters, staying open late on event dates, or having 
an “open house” event during the event.  Communication with business 
owners will occur around October. 

- Wreathes for downtown lampposts: Ms. Penry distributed photos and cost 
estimates for decorative wreathes and asked the DRA to consider funding 
the acquisition of these ornaments for downtown.  The committee 
requested additional information to make a decision in February. 

 
7. Mini-Grant Application: Southern Napa 
 
The committee reviewed a mini-grant application submitted by Jim Cox of 
Southern Napa.  The application requests funding to provide lighting for a second 
large oak tree on the Southern Napa property. 
 

February 16, 2015 Council Meeting 63



Motion: to approve the mini-grant application submitted by Jim Cox of 
Southern Napa.  Moved by Dayna Oldham, second by Doug Bailey. 
   

Carried unanimously. 

 
8. Main Street Alabama 
 
Kennard Balme distributed information on the Main Street Alabama initiative, 
which is contained in the packet herein.  The committee discussed the 
opportunity, and will review the information for consideration at the February 
meeting. 
 
9. Any Other Items Deemed Necessary 
 
Doug Bailey updated the committee on the status of Manci’s Antique Club and 
the development of property owned by Christ the King Catholic Church. 

 
The meeting was adjourned at 7:08  pm.  Motion by Dayna Oldham, 
second by Doug Bailey.  Motion carried unanimously. 
  
Next Meeting: February 25th at 5:30 pm. 
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RESOLUTION 2015-06 
 

DONATION OF REAL PROPERTY TO THE CITY OF DAPHNE 
BY PROVISIONS INVESTMENTS, LLC 

 
WHEREAS, Provision Investments, L.L.C. (“Grantor”) has offered to donate to the City of 

Daphne (“Grantee”) that certain real property described as Lot 3 (“the Property”) of the Preserve at 

Tiawasee, a subdivision shown on the plat recorded on Slide 2526-C in the records of the Office of 

the Judge of Probate of Baldwin County, Alabama, subject, however, to the following restrictive 

covenants:  

 

The Property is conveyed subject to the following perpetual covenants, conditions, limitation, and 

restrictions, which shall  run with the land and bind Grantee, its successors and assigns, and future 

occupants of said Property or any part thereof, and  all parties and persons claiming under or 

through them, each of whom shall by virtue of his, her or its acceptance or acquisition of title or 

other interest, whether or not it be so expressed in the deeds or other instruments of conveyance, 

accepts and agrees to be bound by and to abide by all terms and provisions hereof.  The Property 

shall be used only for a nature park, nature preserve, nature walkway, or storm water management 

enhancement and shall remain in perpetuity in its natural unimproved condition, except that wooden 

walkways, an open air pavilion (with no restroom facilities) and a retention pond are allowed within 

the westernmost 400 feet of the Property.  Without expanding by implication or otherwise the uses 

to which the Property may be put or the improvements allowed to be constructed or installed, (a) no 

building, tower, antennae, or sanitary sewer facility of any kind shall be constructed or installed on 

the Property; (b) no operations, activities or uses shall be permitted or maintained that are illegal, 

that constitute a nuisance, that create unreasonable environmental risks, or that cause or produce 

any of the following effects discernible outside of the Property:   (i) Noise or sound that is 

objectionable because of its volume, duration, intermittence, beat, frequency or shrillness; (ii) 

Smoke; (iii) Lighting (iv) Noxious, toxic or corrosive fumes or gases;  (v) Obnoxious odors; (vi) 

Dust, dirt or fly ash; or (vii) Fire or explosive hazards.  Should any of the foregoing covenants be 

violated, Grantor and its specific assignees shall have the absolute right to declare that title revert to 

Grantor or its specific assignees, and Grantor shall forthwith be entitled to a deed of the Property 

from Grantee.  Nothing contained in, or inferable from, the foregoing shall ever be deemed to 

impose upon any of the land outside the Property, and now owned or to be owned by Grantor, or 

any related entity, any covenants, restrictions, easements or liens or creating reciprocal negative 

easements or other interest in any such land in favor of Grantee.   The foregoing covenants may be 

enforced only by Grantor and its specific assignees, and there are no intended third-party 

beneficiaries.  Grantor or its specific assignees may, in addition to its right to declare a reversion, 

prosecute any proceedings at law or in equity against the person or persons violating or attempting 

to violate any of the aforesaid covenants to prevent such person or persons from so doing, or to 

recover damages for such violations or attempted violations.  Grantor or its specific assignees shall 

have the right to waive, in whole or in part, any of the aforesaid covenants without liability to any 

person whosoever, but no wavier shall be valid unless the same is in writing, signed by Grantor or 

its specific assignees and recorded in the real estate records of the Office of the Judge of Probate of 

Baldwin County, Alabama.  Invalidation of any one of the covenants and/or limitations, or any part 

thereof, by judgment or court order shall in no way affect any of the other provisions which shall 

remain in full force and effect.   
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ORDINANCE 2015-06     DONATION OF PROPERTY / PROVISIONS INVESTMENTS           PAGE   2 

 

 

WHEREAS, the City, after review and inspection, is satisfied with the title of the Property, any 

environmental issues, and the Property’s value according to a recent appraisal and the Baldwin 

County Revenue Department records;  

 

WHEREAS, the City Council has determined that it is in the best interest of the City to accept the 

donation, subject to the restrictive covenants set forth above; 

 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 

DAPHNE, ALABAMA that the Mayor is authorized and directed to accept on the City’s behalf, 

via receipt of a statutory warranty deed in form approved by the City attorney, Grantor’s donation 

of the Property in its AS IS condition, subject to the restrictive covenants set forth above; to any 

matters shown on the recorded plat; to a reservation of any oil, gas, or other mineral interests in 

favor of Grantor; to any and all easements, rights-of-way or restrictive covenants recorded in the 

Office of the Judge of Probate of Baldwin County, Alabama; to any matters as would be apparent 

from an inspection of the Property; to any matters as would be shown on an accurate survey; and to 

the lien for current ad valorem taxes, though Grantor shall be responsible for the property taxes due 

October 1, 2015. 

 

ADOPTED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF DAPHNE, 

ALABAMA ON THIS THE     
 
 DAY OF JANUARY __, 2015. 

     THE CITY OF DAPHNE, 

AN ALABAMA MUNICIPAL CORPORATION 

 

 

 

     ______________________________ 

                           DANE HAYGOOD, 

                           MAYOR 

 

 

 

ATTEST: 

 

 

_______________________________ 

REBECCA A. HAYES, 

CITY CLERK 
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RESOLUTION 2015-11 
 

COUNTY ROAD 13 SIDEWALKS - RESOLUTION TO AUTHORIZE THE APPLICATION 
FOR THE STATE OF ALABAMA'S FISCAL YEAR 2015 
TRANSPORTATION ALTERNATIVE PROGRAM (TAP) 

 
WHEREAS, the Alabama Department of Transportation (ALDOT) is soliciting applications for 
the Fiscal Year 2015 Transportation Alternatives Program (TAP) provided by the Federal 
Highway Administration through the Moving Ahead for Progress in the 21st  Century (MAP 21); 
and 
 
WHEREAS, Transportation Alternatives Program (TAP) funds may be used for Construction of 
on-road and off-road trail facilities for pedestrians, bicyclists, and other non-motorized forms of 
transportation, (including sidewalks & bicycle infrastructure), and/or Construction of 
infrastructure-related projects and systems that will provide safe routes for non-drivers, including 
children, older adults, and individuals with disabilities to access daily needs; and 
 
WHEREAS, TAP funds are capped at a maximum of $400,000.00 ($500,000.00 Project Total) 
and are awarded and distributed according to the cost sharing methodology of 80% Federal / 
20% City for construction cost and construction engineering and testing (CE&I) and 
100% City funding for all related engineering design costs, utility relocations, and R.O.W. 
acquisitions; and 
 
WHEREAS, the City Council has determined the best application of these Grant funds would be 
for a sidewalk along County Road 13 connection Whispering Pines to Champions Way in effect 
providing a Safe Route to Schools (Daphne High, Middle and East Elementary) for all Citizens 
served by the identified roadway systems; and 
 
WHEREAS, the deadline for submittal of FY 2015 TAP applications and support documents is 
Friday, May 1, 2015 at 5:00 PM. 
 
NOW THEREFORE BE IT RESOLVED by the City Council of the City of Daphne that: 

1.) The Mayor and the Director of Public Works are hereby authorized to apply for the 
Transportation Alternatives Program for FY2015 (TAP); and 

2.) The application for Transportation Alternatives Program for FY2015 (TAP) shall be for 
sidewalks along County Road 13 between Whispering Pines and Champions Way; and 

3.) If approved and awarded TAP funding, the City will appropriate funds for the project 
equal to 20% of the construction cost and CE&I in addition to 100% of all related 
engineering, utility relocations, and Right of Way acquisition costs. 
 

APPROVED AND ADOPTED BY THE CITY COUNCIL OF THE CITY OF DAPHNE, 
ALABAMA, THIS    DAY OF  , 2015. 

 
 
 
              
       DANE HAYGOOD, MAYOR 
ATTEST: 
 
 
 
        
Rebecca A. Hayes, City Clerk 
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PROJECT DESCRIPTION 
 

2015 Transportation Alternatives Program (TAP) 
 

New Sidewalk on County Road 13 - Whispering Pines to Champions 
Way - 1.50 miles: Project Preliminary Scope of Work: 

 
 
This project entails 7,960 linear feet (1.50 Miles) of new sidewalk on the west side of 
County Road 13, Section 9, Township 5 South, Range 2 East, City of Daphne, Baldwin 
County, Alabama. The sidewalk will connect to the sidewalks (SRTS 2009-10 CR13 & 
RTP Circa 2006 Whispering Pines) at the southwest corner of the intersection of 
Whispering Pines Road and County Road 13 and extend along the west Rights-Of-Way 
of County Road 13 and connect to the existing sidewalks on the southside of Lawson 
Road/Champions Way. 
 
The completion of this sidewalk will link Daphne Middle (7&8 Grade) and Daphne East 
Elementary (K-6 Grade) to four neighborhoods: Tiawasee Trace/Estates/Retreat (160 
homes and/or home sites), Sehoy (250 homes), French Settlement (250 homes and/or 
home sites), Lake Forest (3,200 homes) and Daphne High School (9-12 Grade). These 
residential neighborhoods are home to a large number of school age children and would 
benefit from sidewalk connectivity to the schools (See enclosed aerial map). 
 
The sidewalk system will be composed of cast in place on grade concrete and raised 
wooden boardwalk. Approximately 7,560 linear feet of the sidewalk will be six (6) feet 
wide, four (4) inch thick concrete and the remaining 400 linear feet will be eight (8) feet 
wide, raise, pressure treated wooden boardwalk. The boardwalk is necessary to bridge 
the large drainage way on the south side of Tiawasee Boulevard near the central 
stationing of the project. Due to the number of lanes to cross at Whispering Pines Road, 
a Pedestrian Crossing Signal is required and proposed. The scope of work includes 
replacement of the Pedestrian Crossing Signal on the south side of the intersection of 
CR13 and Lawson Road/Champions Way to accommodate High School Pedestrians.  
All pavement marking will be Class 2A, High-Reflectivity Thermoplastic and per the 
current edition of the MUTCD. 
 
Estimated Cost Summary is as Follows: 
 

CR13 Sidewalk (TAP 2015)  Project Cost Sharing Matrix 

Construction 
Estimate 

Project Engineering 
Project 
Total 

Cost Sharing 

Survey 
& 

Design 
Testing CE&I 

TAP 80% 
+ Const 

Eng 

City 20% 
+ 

Design 

$432,123 $36,730 $21,606 $45,373 $535,832 $399,282 $136,550 
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2015 Transportation Alternative 
Programs 

County Road 13 Sidewalk  

Whispering Pines to Champions Way 

7960 Linear Feet  1.50 miles 

Begin: at intersection of Whispering 

Pines (2006)  and CR13 (SRTS 2010) 

sidewalks - pedestrian crossing on 

west side of intersection 

NORTH 
Whispering Pines Road 

Tiawasee Subdivision 

Connect to existing sidewalks at 
Sehoy & Longue Vue Boulevards 

Sehoy Subdivision 

French Settlement Subdivision 

C
o

u
n

ty
 R

o
a
d

 1
3
 

Proposed Sidewalk 

Lake Forest Subdivision 

Champions Way  

Daphne High School 

Daphne Middle & East Elementary 

Connect to existing sidewalk 
at Tiawasee Boulevard 

Connect to existing sidewalk 
at Lawson Rd/Champions Way 

Boardwalk Section (Approx.) 
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RESOLUTION NO.  2015-12 
 2015-G-KNUCKLEBOOM BRUSH & LIMB LOADER W/DUMP BODY & 

CHASSIS 
 

WHEREAS, The City of Daphne is required under section 41-16-20 of the Code 
of Alabama to secure competitive bids for items in excess of $15,000; and 
 
WHEREAS, The City of Daphne acknowledges that the cost for the 
KNUCKLEBOOM BRUSH & LIMB LOADER W/DUMP BODY & CHASSIS will 
exceed this amount; and 
 
WHEREAS, Staff has reviewed the bids for the KNUCKLEBOOM BRUSH & 
LIMB LOADER W/DUMP BODY & CHASSIS and determined that the bid as 
presented is reasonable; and 
 
WHEREAS, Staff recommends the bid for the KNUCKLEBOOM BRUSH & LIMB 
LOADER W/DUMP BODY & CHASSIS be awarded to Ingram Equipment  
Company; and 
 
NOW, THEREFORE BE IT RESOLVED, AND IT IS HEREBY RESOLVED, 

THAT THE MAYOR AND CITY COUNCIL OF THE CITY OF DAPHNE, hereby  
accept the bid of  Ingram Equipment  Company  in the amount of $124,080 as 
specified in  BID SPECIFICATION NO: 2015-G-KNUCKLEBOOM BRUSH & 
LIMB LOADER W/DUMP BODY & CHASSIS. 
 

APPROVED AND ADOPTED BY THE CITY COUNCIL OF THE CITY OF 

DAPHNE, ALABAMA, THIS               day of                             , 2015. 
 
           

 
  _________________________________ 

                                                                        Dane Haygood, Mayor 
                     
ATTEST: 

 
 
___________________________ 
Rebecca A. Hayes, City Clerk  
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CITY OF DAPHNE 

ORDINANCE NO. 2015-10 

______________________________________________________________________________ 

 

AN ORDINANCE AUTHORIZING THE MAYOR TO ENTER  

INTO CERTAIN CONTRACTS 

______________________________________________________________________________ 
 

 WHEREAS, pursuant to Alabama law, the City Council of the City of Daphne has the 

statutory authority over all expenditures of City funds; and 

 

 WHEREAS, the City Council of the City of Daphne has the sole authority to enter into 

contracts for the benefit of the City; and 

 

 WHEREAS, the City Council desires to delegate part of its authority to the Mayor of the 

City of Daphne to facilitate the day-to-day operations of the City and that authorizing the Mayor 

with the authority to enter into certain contracts not exceeding certain dollar amounts is in the 

best interest of the City;  

 

 NOW THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE 

CITY OF DAPHNE, ALABAMA AS FOLLOWS: 

 

 SECTION 1: AUTHORITY 

 

 The Mayor is hereby authorized to execute contracts that bind the City of Daphne, and do 

not exceed FIFTEEN THOUSAND and 00/100 DOLLARS ($15,000), as long as the purpose of 

the contract has been funded or budgeted by the City Council.   

 The Mayor is only authorized to fill employment positions that have been funded in the 

annual budget by the City Council.   

 The Mayor is hereby authorized to sign and execute all documents associated with the 

purchase of the capital equipment as long as the cost for such type of item is found in the annual 

budget or otherwise funded by the City Council. 

 It is also understood that the Mayor always has been and continues to be, authorized to 

execute contracts that have been competitively bid and awarded by the City Council. 

 This authority is subject to all laws and regulations of the State of Alabama including but 

not limited to the competitive bid law.   

 

 SECTION 2: REPEALER 

 

 Those other ordinances, parts of other ordinances, or resolutions conflicting with the 

provisions of this Ordinance are hereby repealed, insofar as they conflict. 

 
 SECTION 3: SEVERABILITY 

 
 That the provisions of this Ordinance are severable.  If any section, subsection, clause, 

provision or part of this Ordinance shall be held to be invalid or unconstitutional in a court of 
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competent jurisdiction, such decision shall not affect or impair the remainder of this Ordinance, 

it being the legislative intent to ordain each provision, section, paragraph, sentence and part 

thereof separately and independently of each other.  

 

 SECTION 4: EFFECTIVE DATE 

 

 This Ordinance shall take effect and shall be in force after approval by the City Council 

of the City of Daphne, Alabama and upon publication as provided by law. 

 

 ADOPTED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF 

DAPHNE, ALABAMA ON THIS THE _____ DAY OF __________________, 2015. 

 

 

 

 

       ____________________________________ 

       DANE HAYGOOD 

       MAYOR 

 

 

ATTEST: 

 

 

___________________________________ 

REBECCA A. HAYES, CITY CLERK 
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CITY OF DAPHNE 

ORDINANCE NO.  2015-11 

 

AN ORDINANCE TO AMEND ORDINANCE NO. 2014-43  

 

WHEREAS, the City Council of the City of Daphne, after due consideration 

believes that certain revisions to the Rules of Procedure for the City Council of Daphne 

are necessary for the proper administration of said Ordinance; and 

 

WHEREAS, said revisions to Ordinance 2014-43 will enable the City to more 

easily enforce the Ordinance in order to benefit the health, safety, and welfare of its 

citizens;  

 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF 

THE CITY OF DAPHNE, ALABAMA AS FOLLOWS: 

 

SECTION I:  GENERAL PROVISIONS 

 

 That Section XIV(B) of Ordinance 2014-43, be and is hereby deleted in its 

entirety and is replaced as follows: 

 

Each Council Member shall be a member of the following committees: Public 

Safety, Public Works, Finance, Code Enforcement/Ordinance, and Buildings and 

Property.  Each of these committees shall consist of the seven members of the 

City Council.  Should a member leave the office of City Councilperson, they will 

also forfeit membership on the aforementioned committees.  Once said vacancy is 

filled, the replacement will become a member of each of the aforesaid committees 

upon taking the office of City Councilperson. 

 

 SECTION II: REPEALER  

 

  That any Ordinance, or parts thereof, heretofore adopted by the City Council of 

Daphne, Alabama, which is in conflict with this Ordinance be and  is hereby repealed to 

the extent of such conflict. 

    
 

SECTION III: SEVERABILITY 

 

 If any section, subsection, sentence, clause, phrase, or portion of this ordinance is 

for any reason held invalid or unconstitutional by any court of competent jurisdiction,  
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such portion shall be deemed a separate, distinct and independent provision and such 

holding shall not affect the validity of the remaining portions hereof.    

 

SECTION IV: EFFECTIVE DATE. 

        This Ordinance shall take effect and be in force from and after the date of its 

approval by the City Council of the City of Daphne and publication as required by law. 

 

ADOPTED AND APPROVED BY THE CITY COUNCIL OF THE CITY 

OF DAPHNE, ALABAMA, THIS ______ DAY OF ________________, 2015. 

 

 

  TOMMIE CONAWAY, 

                                                    CITY COUNCIL PRESIDENT 

 

                                                   

DANE HAYGOOD,  

MAYOR                                        
            

    

ATTEST: 

 

REBECCA A. HAYES,  

CITY CLERK,  
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ORDINANCE 2015-12 
 

An Ordinance Amending Ordinance 2004-52 Job Classification Schedule 
 

 

WHEREAS, Ordinance 2004-52 was approved and adopted on January 3, 2005 to establish the City 

of Daphne Job Classification Schedule; and 

 

WHEREAS, the City has established the need for the following new positions: 

 

                 GRADE 

 IT Technician      14 / NE   

 Safety Coordinator     18 / E 

 Young Adult Librarian    18/E 

 Marketing Coordinator    14/NE 

 

And 

 

WHEREAS, the City has established the need to reclassify the following existing positions;       

                 GRADE 

 Director, Convention Visitor’s Bureau and Civic Center   32/E         

 Accountant, Senior       23/E 

 Environmental Programs Manager     22/E 

 

And 

 

WHEREAS, the City Council has determined that there is a need for these new positions and the existing 

positions reclassifications, and;  

 

NOW, THEREFORE, BE IT ORDAINED by the City Council of the City of Daphne, Alabama, that 

the City of Daphne’s Job Classification Schedule is updated to reflect the noted new positions, existing job 

reclassifications and new classifications as itemized in the attached list and made a part hereof. 

 

 

APPROVED AND ADOPTED by the City Council of the City of Daphne, Alabama, this ______ day 

of ______________________, 2015. 

 

 
         

_________________________________ 

                                                                     Dane Haygood, Mayor 
       

ATTEST: 

 

 

___________________________ 

Rebecca A. Hayes, City Clerk  
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Ordinance 2015-13 

 

Ordinance Revising 2014 Capital Improvement Fund Projects 

 

 

WHEREAS, Ordinance 2014-12, as amended by Ordinance 2014-36, authorizes the expenditure 

of funds from the 2014 Capital Improvement Fund for specific purposes; and 

 

WHEREAS, the City of Daphne City Council in previous ordinances has declared that 

infrastructure needs as sewer and recreational facilities are a primary concern for the City of 

Daphne in addressing the needs of the community; and 

WHEREAS, in previous ordinances the city has already affirmed the need to complete the sewer 

infrastructure needs of the city. 

WHEREAS, it is necessary to amend Ordinance 2014-52, to include this change in use of the 

2014 Warrant savings proceeds. 

 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 

DAPHNE CITY COUNCIL that the revenue from the refinancing of Bond Issue 2014 Series 

(Ordinance 2014-52) is to be utilized to complete the sewering of Daphne, and any surpluses that 

might be available are to be retained for the purposed of recreational infrastructure needs. 

 

APPROVED AND ADOPTED by the Mayor and City Council of the City of Daphne, 

Alabama, this the _____ day of _____________, 2015. 

 

 

 

      __________________________ 

      Dane Haygood, Mayor 

ATTEST: 
 

__________________________ 

Rebecca A. Hayes, City Clerk 
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ORDINANCE 2015-14  
 

ADDITIONAL AUDIT/CPA SERVICES FOR FY2014 
 
 
WHEREAS, Ordinance 2014-44 approved and adopted the Fiscal Year 2015 
Budget on September 23, 2014; and 
 
WHEREAS, subsequent to the adoption of the Fiscal Year 2015 budget, the City 
Council has determined that certain appropriations are required and should be 
approved and made a part of the Fiscal Year 2015 budget; and 
 
WHEREAS, additional services from a Certified Public Accountant are required to 
complete the City’s Financial Reports/Statements for preparation of the FY2014 
Year End Audit; and 
 
WHEREAS, the City’s current auditors will perform these additional duties in 
conjunction with the annual audit with an additional auditor certifying the final audit; 
and 
 
NOW, THEREFORE, BE IT ORDAINED by the City Council of the City of Daphne, 
Alabama, that funds in the amount of $10,000 from the General Fund are hereby 
appropriated and made a part of the Fiscal Year 2014 budget for preparation of the 
FY2014 Year End Financial Reports/Statements. 
 
APPROVED AND ADOPTED by the Mayor and City Council of the City of 
Daphne, Alabama, this   ____     day of  ________________    , 2015. 
 
 
         
                                                                      _________________________________ 
                                                                      Dane Haygood, Mayor 
       
 
ATTEST: 
 
 
___________________________ 
Rebecca A. Hayes, City Clerk  
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