CITY OF DAPHNE
CITY COUNCIL WORK SESSION AGENDA
1705 MAIN STREET

DAPHNE, AL
DECEMBER 8, 2014
6:30 P.M.

1. ROLL CALL
2. DISCUSS: AT&T U-VERSE / GIGI ARMBRECHT /

REGIONAL DIRECTOR, AT&T ALABAMA
3. DISCUSS: SOCRATA /FINANCIAL TRANSPARENCY

SOFTWARE / COUNCILMAN JOHN LAKE
4. DISCUSS: ANYTHING ELSE DEEMED NECESSARY
5. ADJOURN

ACTION ITEMS FROM MARCH 2013 RETREAT
1. Strategic Plan
2. Annexation
4—Pay-scate-Adfustment
5. Explore Nicholson Center maintenance and equipment timeline
6. Work with Village Point Foundation to procure Public/Private Partnerships for a Cultural Center
and Amphitheater
a.) A Council liaison will work with them in this endeavor



