CITY OF DAPHNE
1705 MAIN STREET, DAPHNE, ALABAMA
MAY 19, 2014
6:30 P.M.

1. CALL TO ORDER
2. ROLL CALL/INVOCATION/ Dr. Robert McKibben / Daphne United Methodist Church

3. APPROVE MINUTES: Emergency Special Called Council meeting minutes / May 2, 2014
ouncil Work Session minutes 7 May 12,

PRESENTATION: |Huntingdon College / Graduating Class of 2014 / Gale Croft

4. REPORT STANDING COMMITTEES:
A. FINANCE COMMITTEE - Conaway
Review minutes / May 12"

1.) Ordinances:

a.) |Appropriation of Funds: Survexi De3|gn & Letting for Clty Wide |
Infrastructure Projects /I rdinance 2014-24

2.) Resolutions:

a)Wﬂmmmmmw

b.) ward: Par emicals / John Deere Landscapes, Inc| / Resolution 2014-27
c.) |Bid Award : Janitorial Supplies / Dade Paper|/ Resolution -
d) : Revenuel/ Resolution 2014-25

e.) |[Enter Into a Membership with the Organization “Keep America Beautitul”

nd Create an Organizational Structure Task Group: “Keep Daphne Beautiful”
Resolution 2014-23

3.) Financial Reparts:
. reasurers Report / April 2014

. Sales & Use Tax Collections / March 2014
J odqing_Tax Collections 7 March 2012

B. BUILDINGS & PROPERTY COMMITTEE - Davis
Review minutes / May 5"

C. PUBLIC SAFETY - Rudicell

D. QD NFOR MENT/ORDINANCE COMMITTEE - Scott
Review minutes / May 14"

a. ecommendation ot Urainance - Stanlisning a FolIcy Tor Events e Ithin the City or bapnne

TTEE/SOLID WASTE AUTHORITY - LeJeune

Review Beautlflcatlon minutes / Ma 7

REVIeEW IViuseum minutes / Apri
Review Environmental Advisory Committee minutes / Aml 20" |

5. REPORTS OF SPECIAL BOARDS & COMMISSIONS:
A. Board of Zoning Adjustments — Adrienne Jones
B. Downtown Redevelopment Authority — Conaway
F?ewew minutes / April 23"
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CITY COUNCIL MEETING AGENDA MAY 19, 2014 PAGE 2

C. Industrial Development Board — Davis
D. Library Board - Lake
D. Planning Commission — Scott

F. Recreation Board - LeJeune
G. Utility Board - Fry
6. REPORTS OF OFFICERS:
A. Mayors Report
B. City Attorney’s Report
C. Department Head Comments
D. City Clerk Report
7. PUBLIC PARTICIPATION:
8. RESOLUTIONS & ORDINANCES:

RESOLUTIONS:

|a.) Declaring Certain Property Surplus/2 2003 Crown Vics. . .. ...t /Resolution 2014-22

b.) Enter Into a Membership with the Organization “Keep America Beautiful”
and Create an Organizational Structure Task Group: “Keep Daphne
Beautiful” (KDB) Team. . . ... ... ...\ttt ettt /Resolution 2014-23

c.) Agreement with ALDOT: Project ACOA61155-ATRIP 02-05-35/
Resurfacing Windsor & Ridgewood Drive (1.226 Miles)

City of Daphne — Baldwin County [Resolution 2014-24
d.) Authorizing Issuance of Credit Cards: Community Development &

REVENUE. . . oot e e /Resolution 2014-25
e.) Bid Award: Oil & Lubricants/ Martin Energy Services. . ..................... /Resolution 2014-26
f.) Bid Award: Park Chemicals / John Deere Landscapes. .. ............covvun... /Resolution 2014-27
g.) Bid Award: Janitorial Supplies/Dade Paper . ............ ... .. /Resolution 2014-28
ORDINANCES:

2"° READ

|a) Appropriation of Funds: Recreation HVAC. ..............c..ovuuiiuino.o .. /Ordinance 2014-20|

b.) Cancellation of: Website Integration for Animal Shelter & Library
Donation and Close the Credit Card Donation Bank Account. . . .............. [Ordinance 2014-21

c.) Appropriation of Funds: Hazard Weather / Emergency Duty Pay
during the January 2014 1C8 STOIM. .. . ...ttt e e /Ordinance 2014-22
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15T READ

d.) Establishing a Policy for Events Held Within the City of -Daphne .............. /Ordinance 2014-23

e.) Appropriating Funds: Survey, Design and Letting — City Wide
INfrastruCture ProjectS. . . . ..ottt et et e e e e e e e e e et /Ordinance 2014-24

9. COUNCIL COMMENTS
10. ADJOURN
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MAY 2, 2014

EMERGENCY SPECIAL CITY COUNCIL MEETING
1705 MAIN STREET

DAPHNE, AL

6:30 P.M.

1. CALL TO ORDER
Council President Fry called the meeting to order at 4:00 p.m.

2. ROLL CALL

COUNCIL MEMBERS PRESENT: John Lake Randy Fry; Ron Scott; Robin LeJeune; Joe Davis.
ABSENT: Tommie Conaway;

Also present: Mayor Dane Haygood; Rebecca Hayes, City Clerk; Jay Ross, City Attorney; Richard

Johnson, Public Works Director; Suzanne Henson, Senior Accountant; Mike Hinson, Finance
Director; Adrienne Jones, Director of Community Developmnt.

3. ORDINANCE 2014-19 / APPROPRIATING FUNDS: EMERGENCY ROAD REPAIRS
RIDGEWOOD DRIVE & CAMELLIA LANE

MOTION BY Councilman Lake to suspend the rules to consider Ordinance 2014-19. Seconded by
Councilman Scott.

ROLL CALL VOTE

Rudicell Aye LeJeune Aye
Lake Aye Davis Aye
Scott Aye Fry Aye

MOTION CARRIED UNANIMOUSLY

MOTION BY Councilman Lake to waive the reading of Ordinance 2014-19. Seconded by
Councilman Scott.

AYE ALL INFAVOR NAY NONE OPPOSED MOTION CARRIED

MOTION BY Councilman Lake to adopt Ordinance 2014-19. Seconded by Councilman Scott.
Councilman Scott asked that Mr. Johnson give a explanation for the process, timing, selection, etc.

Mr. Johnson gave a power point presentation showing the damage to the roads, and said that the City Hall
rain gauge registered 16.5 inches. These two projects deal with roads that have been completely
compromised. One is Ridgewood Drive between Sintabogue and Meadowbrook Circle. Ridgewood Drive
is an urban collector, and for those that would be dependent on that stretch of road for their normal route to
US 90 via Bayview Drive their detour would be significant, as well as, other issues like school bus traffic,
and even Public works side with Solid Waste Management, and things of that nature. They did work with

May 19, 2014 Council Meeting 5




MAY 2, 2014

EMERGENCY SPECIAL CITY COUNCIL MEETING
1705 MAIN STREET

DAPHNE, AL

6:30 P.M.

the on-call engineer to get a repair design, and they got it out to three qualified contractors, and gave them
a very short period of time to work up a price. ASI came in with the lowest bid of $107,924 with an
alternative reduction if they go with recycled rip-rap which will save the city about $5,000 on that project.
He and the engineers are inclined to take advantage of using the recycled product and saving a little bit of
money. The smaller project on Camellia Lane is a case of an old piece of infrastructure that had some
compromises in its integrity, and those weaknesses were exploited by the rising waters, and they had a
failure of the pipe that led to the failure of the road. This was an area that failed back during Hurricane
Danny, and the solution was they added a second culvert and the second culvert is concrete, and it did fine,
but the old corrugated metal was at the end of its normal life span, and this will be a replacement of that
culvert. The biggest challenge was getting a contractor to even come look at it, because it was too big for
the small guys and too small for the big guys, but they did get a qualified bidder to give them a price
quote. They are buying the pipe under the city’s contract, and luckily the new contract came in and saved
the city a whole bunch of money, because under the old contract it would have been another $40 per linear
feet on that pipe, and it is his and the engineers recommendation that council execute these two emergency
contracts. They did put in the Ridgewood design documents that they will have to start in the morning, if
council finds it favorable to pass it, and they have to have that roadway open to traffic Monday morning.
It will probably have a gravel surface instead of asphalt, and they will move off to the embankment and
start the channel repairs. The failure path on that, and they were fortunate that the structure, the drainage
structure, as well as, the sewer structure under Ridgewood is intact, and it is not compromised. But,
basically, what happened the road did over-top at the same time the head-cut was coming up from
downstream upward, and a tree or two fell in as part of the normal erosion process or the abnormal erosion
process, and that cut continued to come and completely come under the road and compromise the driving
surface. It is a pretty dramatic picture when you see the pictures, but it is something that has to be fixed.
Repair does include hardening and armoring of that downstream condition for a good ways to ensure that
if an event of this nature does occur again then the over-topping will not cause that head-cut to come into
that embankment.

Councilman Scott said at some point he would like for the council to be able to look at other parts of the
whole Lake Forest infrastructure, really the whole city and if there are other potentials like this then they
could have some kind of proactive movement. He said he appreciated HMR’s willingness to get in there
and make this thing happen in a timely manner.

Councilman Rudicell said in summary you are saying the product that they are going to have in the next
two or three days in addition to the asphalting will be better than what was there prior to the storm?

Mr. Johnson said correct.

Mayor Haygood said he doesn’t not know who all has seen this particular damage on Ridgewood, and to
think that they could have traffic back passing over that Monday morning will be quite remarkable. He
did not believe it, and it was repeated to him earlier and he talked with Mr. Johnson and sure enough it was
in the specs, and if they can pull that off it will be a tremendous feat, and a tribute to the work that the
Public Works department has done. He was there the other day when two of the vendors that gave quotes
were at the site, and they were amazed by how much erosion had occurred there. He wanted to note that
the appropriation is being made from the seven cent gas fund, and this is a restricted fund.
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MAY 2, 2014

EMERGENCY SPECIAL CITY COUNCIL MEETING
1705 MAIN STREET

DAPHNE, AL

6:30 P.M.

They are hopeful and believe that this will be an eligible project, and will be reimbursed 75% of the cost
by NRCS (National Resources Conservation Services). They have worked hard, and they believe, at this
point in time, that this will be reimbursable.

Council President Fry said he too was skeptical when he talked with Mr. Johnson about the repair being
done in two days. He does not know exactly how that is going to be accomplished. He asked if they are
planning on bringing in some lights and working 24 hours, and how is the timing going to work?

Mr. Johnson said he did not want to brag on ASI over any other contractor, because there are some good
contractors in the area. Not to terribly long in the past they had a cross drain at Ridgewood and Penny
Lane comes in, and they put in the same specification, and they had to cut both lanes of the road, as well
as, go very, very deep and they had to do it over a weekend. It was a miserable weekend for ASI, but
when the sun had set on Sunday night they did have the lights out there, but when Monday morning came
along people were able to drive over that spot. So they are definitely capable. Understand, the repair is
not going to be completed on Monday morning. The road bed is going to be intact and open to traffic, but
there is going to be a great deal of repair work to be done on the embankment beside the road, as well as,
the receiving channel below. There is going to be additional drop structure, and that structure has to be
built at a pre-cast yard, and he has already talked with Mr. Smith at ASI, and they are hoping they will
have it on Thursday, but that is off the road and does not prevent the road from being used for the normal
traffic patterns.

Council President Fry asked once that is all finished there will be more down time to finish the actual
roadway surface where it will be closed for a few hours a day?

Mr. Johnson said it will be no different than what is going on in Lake Forest during construction hours
Monday — Friday. They will have flagmen that will direct traffic around and have one lane at a time traffic
until they repair it. A lot of the work they can conduct below grade or on an embankment or on the bottom
that doesn’t affect the roadway. When they get to the point where they are putting pavement down on the
roadway they will have traffic diverted at that time. He thinks ASI will be able to meet their expectations,
especially, in the morning and in the evening rush that the road will be available to the folks to use.

Council President Fry said he has been out there to look at the damage, and he thinks it is remarkable the
job that has been done on the repaving and curbing on the entire Ridgewood Lake Forest system, and so
soon after it is done to have to go in and do repair like this is tough, but it is part of it.

Councilman Davis asked if there were any utility disruptions for any of the residents, sewer, water or
anything like that of which you are aware?

Mr. Johnson said not that he knows. He knows a lot of lift stations went out, but that does not prevent
them from utilizing their houses. Utilities and Public Works were crossing one another’s paths on a
regular basis for about 12-13 hours over the 29" and 30™.
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MAY 2, 2014

EMERGENCY SPECIAL CITY COUNCIL MEETING
1705 MAIN STREET

DAPHNE, AL

6:30 P.M.

Councilman Lake asked if they have looked at some of the homes that was flooded and see if there is
something they could do in the future and address some of that, because they do not know if this will ever
happen again?

Mr. Johnson said the short answer is yes. There is a fine line where the Public Works jurisdiction ends and
the private property begins. They are documenting everything, because he feels strongly that there will be
some public assistance that will be available to private property owners that suffered damage, and are
uninsured for, and ultimately the city documenting that up front helps that citizen in his future claim to get
some relief through federal funds and public assistance, etc. Mr. Johnson said they have submitted the
initial damage assessment in dollars, as well as, in numbers to the local EMA and County who go to the
state and eventually go to FEMA. Right now, just in public infrastructure, there is about $800,000 worth
of damages. He feels pretty strongly, and they have already been given the heads up, that they will
probably be meeting with some FEMA folks Monday, so he thinks that process is going to come into play,
and a lot of these issues will probably be reimbursable through that, as well as, NRCS. The good news is
they went ahead and set the Ridgewood project in a 10 day cycle which is a requirement for NRCS.
NRCS has money in two funds one is exingency which means emergency. He was hoping by 4:00 p.m.
today to at least have word from them that they had prequalified the Ridgewood project, but he thinks it
will come Monday. After the meeting with their field representative they felt it was a good candidate, as
well, they looked at Edgar, Piedmont and several others which fall into non-exingency, not quite an
emergency, they felt these would be good candidate for NRCS monies as well.

Council discussed the issue at length.

Councilman Scott called for the question.

MOTION CARRIED UNANIMOUSLY

4. ADJOURN

MOTION BY Councilman Lake to adjourn. Seconded by Councilman Scott.

AYE ALL INFAVOR NAY NONE OPPOSED MOTION CARRIED

There being no further business to discuss the meeting adjourned at 4:37 p.m.
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MAY 2, 2014

EMERGENCY SPECIAL CITY COUNCIL MEETING
1705 MAIN STREET

DAPHNE, AL

6:30 P.M.

Respectfully submitted by,

Rebecca A. Hayes, City Clerk

Certification of Presiding Officer:

Randy Fry, Council President
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MAY 5, 2014

CITY COUNCIL MEETING
BUSINESS MEETING

1705 MAIN STREET
DAPHNE, AL

6:30 P.M.

1. CALL TO ORDER:
There being a quorum present Council President Fry called the meeting to order at 6:32 p.m.

2. ROLL CALL/INVOCATION/PLEDGE OF ALLEGIANCE:
Pastor Stuart Davidson with the Eastern Shore Baptist Church gave the invocation

COUNCIL MEMBERS PRESENT:
Tommie Conaway; Pat Rudicell; John Lake; Randy Fry; Ron Scott; Robin LeJeune; Joe Davis.

Also present: Rebecca Hayes, City Clerk; Sarah Toulson, Assistant City Clerk; Jay Ross, City
Attorney; Richard Johnson, Public Works Director; Adrienne Jones, Community Development
Director; David McKelroy, Recreation Director; Tonja Young, Library Director; Mike Hinson,
Finance Director; David Carpenter, Police Chief; Margaret Thigpen, Civic Center Director;
Vickie Hinman, HR Director; Richard Merchant, Building Official; Dorothy Morrison,
Beautification Committee and Downtown Redevelopment Authority; Larry Cooke, BZA; Al
Guarisco, Village Point Foundation; Casey Zito, Downtown Redevelopment Authority; Annie
Root, Daphne Art Center; Heiko Einfeld, Interim Director for Eastern Shore Chamber of
Commerce.

Absent: Mayor Dane Haygood; Michael Hoyt, Municipal Judge.

3. APPROVE MINUTES:

April 21, 2014 Council meeting minutes

There were no corrections to the April 21, 2014 council meeting minutes, and stand approved as
written.

April 25, 2014 Emergency Special Called Council meeting minutes
There were no corrections to the April 25, 2014 Emergency Special Called council meeting
minutes, and stand approved as written.

CONGRATULATIONS: Bayside Academy Chess Team / Alabama State Champions
Council President Fry read and presented the proclamation to Mr. Eric Nager, the Chess Team
and Ms. Sally Kalaris.

PROCLAMATION: “National Police Week” / May 11-17, 2014
Council President Fry read and presented the proclamation to Chief Carpenter and Officer Carl
Donnelly.

PROCLAMATION: “National Boaters Week” / May 17-23, 2014

Council President Fry read and presented the proclamation to Commander Larry Jensen with the
United States coast Guard Auxillary.
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MAY 5, 2014

CITY COUNCIL MEETING
BUSINESS MEETING

1705 MAIN STREET
DAPHNE, AL

6:30 P.M.

PROCLAMATION: “National Public Works Day” / May 18-24, 2014
Council President Fry read and presented the proclamation to the Public Works Director Richard
Johnson.

4. REPORT OF STANDING COMMITTEES:
A. FINANCE COMMITTEE - Conaway
The minutes for the April 21* meeting are in the packet.

Treasurers Report
Treasures report as of March 2014: $17,306,059

Sales & Use Tax Collections as of February 2014:
$1,051,602.29 (Up $18,123.71 for the February budgeted collection and $21,905.41 year-to-
date over budgeted)

Lodging Tax Collections
$49,784.71 was collected for the month of February (which is down from 2013 - $54,207.03)

B. BUILDINGS & PROPERTY COMMITTEE - Davis
The committee met today before the council meeting, and the minutes will be in the next packet.

C. PUBLIC SAFETY COMMITTEE - Rudicell
The next meeting is May 14™.

D. CODE ENFORCEMENT/ORDINANCE COMMITTEE - Scott
The next meeting will be May 14™ after the Public Safety meeting.

E. PUBLIC WORKS COMMITTEE - LeJeune
The next meeting will be May 19™. Councilman LeJeune commended Richard Johnson and staff
for the handling of the flood saying they did a great job. He invited all to attend Public Works
Day May 14" at Lott Park.

5. REPORTS OF SPECIAL BOARDS & COMMITTSIONS:
A. Board of Zoning Adjustments — Adrienne Jones
The April 3" minutes are in the packet.

B. Downtown Redevelopment Authority — Conaway
The April minutes will be in the next packet. The members approved the signs for Christ the
King. Casey Zito, Chairman, encouraged downtown businesses to apply for one of their mini-
grants.
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MAY 5, 2014

CITY COUNCIL MEETING
BUSINESS MEETING

1705 MAIN STREET
DAPHNE, AL

6:30 P.M.

C. Industrial Development Board — Davis
The April 28" minutes are in the packet. The next meeting will be June 30™. There will not be a
meeting in May. The board approved a revision of their By-Laws. He mentioned that Ford
Lumber is coming into the old Harley Davidson building on Highway 90 and BBB Industries is
coming into the Renaissance Center. He said these are the kind of businesses they will
aggressively seek. Algae Systems is doing well, and there will be a sign at the Bayfront
explaining what is going on in the bay.

D. Library Board — Lake
The Teen group will be doing an etiquette class at the Library.

E. Planning Commission — Scott
The minutes for the March 27™ meeting and the staff report for the April 24™ meeting are in the
packet. Councilman Scott mentioned that Ford Lumber will have 30 employees. The next
meeting will be the fourth Thursday of the month.

F. Recreation Board — LeJeune
The next meeting will be May 14" at 6:30 p.m.

G. Utility Board — Fry
The February 5", February 26™ and March 26™ minutes are in the packet. The next meeting will
be May 28" at 5:00 p.m. in the Council Chambers.

6. REPORTS OF OFFICERS:
A. Mayor’s Report
No report.

B. City Attorney’s Report
No report.

C. Department Head Comments
James White—Fire Chief— reported there was a fire fatality in a subdivision off Highway 181.

David McKelroy — Recreation Director — reported that Brown Bag by the Bay would be ongoing
every Thursday from 11:30 a.m. — 1:30 p.m. This weekend Trione will host the Mobile Bay
Football tournament with 141 teams. There will be 100 matches at Trione. May 18" is the last of
the Sunset Series with Mobile Big Band playing.

Vickie Hinman - HR Director — reported there was a part-time fitness position open.
Richard Johnson — Public Works Director — spoke regarding the rain event saying they are in

the process of doing a comprehensive damage report. They want to know about everything.
There was a Federal Declaration and FEMA money available for those not covered by insurance.

May 19, 2014 Council Meeting 12

Page3



MAY 5, 2014

CITY COUNCIL MEETING
BUSINESS MEETING

1705 MAIN STREET
DAPHNE, AL

6:30 P.M.

He will provide a damage assessment to FEMA. He asked citizens to call in with damage to
they can document it.

D. City Clerk Report — Rebecca A. Hayes
Mrs. Hayes thanked Mrs. Jewel Lawson and her friends for the luncheon provided for the city
employees as a thank you for the work the city does for the community. She has done this for a
long time at least for the 14 years Mrs. Hayes has been with the city.

Council President Fry recognized Mr. Heiko Einfeld who is the interim Director of the Chamber of
Commerce following Ms. Benders departure.

7. PUBLIC PARTICIPATION
Mr. Willie Williams — 1513 Pollard Road — spoke regarding discrimination practices going on at
Daphne Utilities and asked council to investigate.

Ms. Janet Lewis — 28201 8™ Avenue — spoke regarding what she feels is racism shown in
decisions made by Daphne Utilities. She asked council to investigate the allegations of pay
discrimination and Federal lawsuits and other issues going on at the Utilities. She said people are
not being treated fairly or equally at the Utilities.

Mr. Michael Elhart, Sr. — 706 Daphmont Drive - said he is abhorred by some things going on
in the city. He asked council three questions: 1.) If you have three employees who drive a truck
and all three have high school diplomas, no college why do all three receive different pay? 2.) If
you have a city worker who has been employed by the City of Daphne for four years and has a
high school diploma, no college, then another person is hired and been there for six months and
is put over the person that has been there for four years, where is the righteousness in that? 3.)
Does a supervisor employed by the City of Daphne have authority to fire an employee, and if so
what is the appeal process and how long should that appeal take?

Ms. Annie Root — Daphne Art Center - Casey Zito — Downtown Redevelopment Authority —
mentioned to council that they are planning an event for the downtown area for June 28" a
community festival which will include farmers selling their produce. This is a trial, and they
want to get the restaurants involved and to give a boost to the Olde Towne District. She said this
was an FYI and it would be coming before council soon for approval.

Pastor Benny L. Richardson — 26644 County Road 54 West - said that it abhorred him to listen
to all that is going on that is unjust with Daphne Utilities. He read Micah 6:8 and said if council
did not do something to turn all this around what God has wrought in the last week will only get
Worse.
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MAY 5, 2014

CITY COUNCIL MEETING
BUSINESS MEETING

1705 MAIN STREET
DAPHNE, AL

6:30 P.M.

8. RESOLUTIONS & ORDINANCES:

RESOLUTIONS:

a.) Bid Award: Concrete Pipe / Design Precast &*Pipe . ................... /Resolution 2014-19
b.) Bid Award: Plastic Pipe / Ferguson Waterworks . ...................... /Resolution 2014-20
c.) Bid Award: Rock / Martin Marietta MaterialsCo. ..................... /Resolution 2014-21

MOTION BY Councilwoman Conaway to waive the reading of Resolutions 2014-19,
2014-20 and 2014-21 Seconded by Councilman Davis.

MOTION CARRIED UNANIMOUSLY

MOTION BY Councilwoman Conaway to adopt Resolution 2014-19, 2014-20 and 2014-21.
Seconded by Councilman Davis.

MOTION CARRIED UNANIMOUSLY

ORDINANCES:

2"° READ
a.) Revising Section 9.1, Section 9.10 and Section 10.6 of the Employee

Handbook. . . ... .. /Ordinance 2014-15
b.) Establishing a Policy for Community Grants. ......................... /Ordinance 2014-16

MOTION BY Councilman Scott to waive the reading of Ordinances 2014-15 and 2014-16.
Seconded by Councilman LeJeune.

MOTION CARRIED UNANIMOUSLY

a.) Revising Section 9.1, Section 9.10 and Section 10.6 of the Employee
Handbook. . ... .. e /Ordinance 2014-15

MOTION BY Councilman Scott to 2dopt Ordinance 2014-15. Seconded by Councilman Davis.

MOTION CARRIED UNANIMOUSLY
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MAY 5, 2014

CITY COUNCIL MEETING
BUSINESS MEETING

1705 MAIN STREET
DAPHNE, AL

6:30 P.M.

b.) Establishing a Policy for Community Grants. . ........................ /Ordinance 2014-16

MOTION BY Councilman Scott to adogt Ordinance 2014-16. Seconded by Councilman Davis.

MOTION CARRIED UNANIMOUSLY

1°" READ
a.) Appropriation of Funds: Recreation HVAC. ......................... /Ordinance 2014-20

b.) Cancellation of: Website Integration for Animal Shelter & Library
Donation and Close the Credit Card Donation Bank Account. .......... /Ordinance 2014-21

c.) Appropriation of Funds: Hazard Weather / Emergency Duty Pay
during the January 2014 lce Storm. ... ... i /Ordinance 2014-22

ORDINANCES 2014-20. 2014-21 and 2014-22 WERE MADE 15" READ

9. COUNCIL COMMENTS

Councilwoman Conaway said that she served as an alternate voting delegate at the Alabama League of
Municipalities, and she attended some good classes, and wants to get with the Mayor regarding the
budget.

Councilman Rudicell said that it was nice having people come out to the council meeting, and
seeing the chambers filled. He said Saturday is a Blue Star day at the Battleship on May 17
where organizations come for young retired veterans who served in Desert Storm, Iraqi Freedom
and Afganistan, to get involved and help other veterans. There will be booths set up with other
Veterans organizations. All are invited to come to this event.

Councilman Scott commended Public Works and Public Safety for the response to the rain
event. Occasionally he has been critical of the Mayor, he guessed they all have at one time or
another, and he is sure the Mayor has been critical of him too, but the Mayor showed up big time
for the rain event. He thinks the Mayor pulled an all-nighter. When you are having to talk with
people who have just been flooded, and lost everything they own the Mayor said it was hard to

look at those people and see the panic in their eyes. Councilman Scott commended the Mayor
for the job, and he felt that the Mayor really stepped up. He commented on situation with the
Utility Board saying that he is not sure what council’s role will be, but they will consult with the
City Attorney and see what else they can do other than appoint the board, because they have
limited ability to do anything. The Utility Board does not get paid, even though other Utility
Boards do get paid, like the Park City Water Board which gets paid every time they go to a
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CITY COUNCIL MEETING
BUSINESS MEETING

1705 MAIN STREET
DAPHNE, AL

6:30 P.M.

meeting. Since they do not get paid that is not an incentive for rate increases. He understands it
is tough on everybody, and they will look and see what they are capable of doing, and asked the
citizens to be patient.

Councilman Davis paid a special tribute to the Public Works employees and Utility employees.
He said it took a lot of effort and response to things for which they really had no plans. He hopes
they will look at their relationship with the Utility Board, because even though they are a
separate entity harmony is important, and they need to enquire where they can go as a council to
what is a serious concern. He thanked the maintenance employees, the Mayor and Council
where they responded, probably, faster than any of the cities around in dealing with getting roads
open and dealing with the emergency situation. He asked Mr. Johnson to tell the Public Works
employees how important they are to them, because they are all in this together.

Council President Fry said he appreciates all the city employees and Utility Board. He said they
both have great employees that are certainly dedicated people that go above and beyond when
called upon. They probably don’t get enough appreciation. The Mayor is over hiring and firing
for the city, and the General Manager of the Utilities has similar responsibilities. It is a separate
entity with separate directions. They both have personnel documents that have to be filed. He
encouraged citizens to contact any council member and the Mayor will make himself available.
He has no problem discussing any situation all they have to do is call him. The numbers and
email addresses are on the city’s website. He thanked the City Clerk and Assistant City Clerk for
their hard work, because they had opportunities to go above and beyond, as they have had two
special called meetings in the last couple of weeks, and they had a big part to do as well getting
everything together. Proper legal procedure has to be followed to call a special meeting. They
had to distribute materials as well. He said the City Clerk and Assistant City Clerk have done a
good job in assisting council to make sure they were on track. He also thanked his fellow
council members for working together to get those issues resolved.

10. ADJOURN:

MOTION BY Councilman Scott to adjourn. Seconded by Councilman LeJeune.

MOTION CARRIED UNANIMOUSLY

THERE BEING NO FURTHER BUSINESS TO DISCUSS, THE MEETING
ADJOURNED AT 8:00 P.M.

Respectfully submitted by, Certification of Presiding Officer
Rebecca A. Hayaes Randy Fry,
City Clerk Council President
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MAY 12, 2014

CITY COUNCIL WORK SESSION
1705 MAIN STREET

DAPHNE, AL

6:30 P.M.

COUNCIL MEMBERS PRESENT: Tommie Conaway Pat Rudicell; John Lake; Randy Fry;
Ron Scott; Robin LeJeune; Joe Davis.

Also present: Mayor Dane Haygood; Rebecca Hayes, City Clerk; Jay Ross, City Attorney;
Kevin Boucher, City Attorney; Mike Hinson, Finance Director; Richard Johnson, Public Works
Director; Vickie Hinman, HR Director; Ashley Campbell, Environmental Programs Manager;
Christine Ciancetta, Deputy Finance Director.

Council President Fry called the meeting to order at 6:30 p.m.

1. UPDATE OF COMPREHENSIVE PLAN / ADRIENNE JONES

Mrs. Jones gave a power point presentation on updating the city’s comprehensive plan. She
would like to implement information she gained from attending a Planning conference in
Atlanta. The Planning Commission should take the lead in developing the plan. She suggested
having multiple Public Hearings and community meetings for input, and attending committee
meetings to get them involved in the process. She would like to start this process in June.

Consensus of Council is to support the Planning Commission in updating the Comprehensive
Plan.

2. RECREATION LOAN & REPAYMENT / COUNCILMNA LEJEUNE

Councilman LeJeune discussed the loan to the Recreation Board from the Lodging tax and the work sheet
handed out from the Finance Director, and he feels the items listed should have been maintenance by the
city instead of a loan. He asked council to consider forgiveness of the $722,000 left on the loan so that the
board can start accruing money to start on the facilities.

Council discussed the issue coming to no consensus.

Councilman LeJeune also discussed two possible locations for the Recreation facilities. He asked the
Mayor to recap the Trione lease. He said the property is owned by the States Trust for Public Lands and
they lease it to the Board of Education and the Board of Education leases it to the city. He is trying to get
the state to convey all the property to the city including an extra 15-20 acres that are at the complex. It is
pending at this time with no time frame. He discussed the property on Park Drive saying there are hurdles
associated with this property. There are cliffs and wetlands and a big hole to the right of the wetlands.
Councilman LeJeune said it would be a huge investment any way they went with this property. He said if
they can get the Trione property there is some property that can be purchased behind the church across the
street. He said council needs to decide where they want to go with this project. He wants council to make
the best and right decision for the city. He wants council’s input on the issue. He said this will take a
commitment from the city to make the recreation facilities happen, not just from the lodging tax. He
would like to have the engineering report done on the cost and what needs to be done.

Consensus of council was to have more discussions on this subject.
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MAY 12, 2014

CITY COUNCIL WORK SESSION
1705 MAIN STREET

DAPHNE, AL

6:30 P.M.

3. ECONOMIC DEVELOPMENT / STRATEGIC PLAN / COUNCILMAN DAVIS

Councilman Davis reported on the trip that he took with the Chamber of Commerce to Memphis and
Germantown, Tennessee. Looking at these cities and how they do things showed him that they need to
resurrect the Strategic Plan and look at it in a different perspective. He worked with the Mayor and Jane
on a Request for Proposal (RFP) for a consultant. He handed out the proposed RFP which included a list
of facilitators. He also handed out a map highlighting areas for potential growth. He outlined ways the
IDB could help with scouting out companies to bring into the city.

4. STREAMING OF COUNCIL MEETING RECORDING / MAYOR HAYGOOD

Mayor Haygood said he would like to in the future stream the audio recording of the council meetings on
the website. He said that you have live audio, archive audio, live video and archive video. He would
like to explore providing that for citizens who cannot make it to the council meetings. He said it would
not take a lot of money to open it up.

5. ANYTHING ELSE DEEMED NECESSARY
No other business to discuss.

8. ADJOURN
There being no further business to discuss the meeting adjourned at 8:00 p.m.

Respectfully submitted by, Certification of Presiding Officer:
Rebecca A. Hayes Pat Rudicell
City Clerk Council President Pro tem

Page2
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CITY OF DAPHNE
FINANCE COMMITTEE MINUTES
MAY 12, 2014
4:00 P.M.

. CALL TO ORDER/ROLL CALL

The meeting was called to order at  4:02 p.m. Present were Chairperson Mrs. Conaway, Councilman Ron
Scott, Councilman Joseph Davis, Mayor Dane Haygood, Finance Director Mike Hinson, Senior Accountant
Suzanne Henson, Accounting Technician Sue Moody, and Revenue Officer Angie Phillips.

Also in attendance were Human Resource Director Vickie Hinman, Public Works Director Richard Johnson,
and Civic Center Director Margaret Thigpen, and Recreation Director David McKelroy.

. PUBLIC PARTICIPATION

A. Scott Hunter, Tim James, & Matt Adams, Raymond James — Discuss Refunding
Opportunities for 2003 & 2006 Warrants

Mr. Scott Hunter introduced Mr. Tim James and Mr. Matt Adams. Mr. Hunter gave the history of
Raymond James. Mr. James stated Raymond James was #1 in the country for number of Bond
Issues underwritten and they will get the City the lowest interest rate. Mr. James noted Raymond
James has a strong capital base. Mr. Adams reviewed the list of Alabama customers and their rate
history over time. Mr. Adams reviewed the information concerning the refunding opportunities for the
Series 2003 and 2006 Warrants. Mr. Adams noted there are two components in determining when to
refinance: 1) Interest Rate & 2) Fees charged. Mr. Adams noted the interest rate difference will be
approximately %% if the City refinances amount stays below $10 million (Bank Qualified rate). Mr.
Adams continued that all of the 2003 Warrant could be refinanced at 1.34% - $64,947 savings and
part of 2006 Warrant (approx. 50% is eligible according to IRS rules — but only $7,730,000 is recommended to
be refinanced in order to remain under $10 million to remain bank qualified) at 2.55% - $556,579 savings
for an overall PV Savings of $621,526. (Savings listed are net of all fees & expenses).

B. Ken Funderburk & Ty Tyson, Merchant Capital — Discuss Refunding
Opportunities for 2003 & 2006 Warrants

Mr. Funderburk gave an overview of Merchant Capital’s history and noted they had been in business
for 27 years, they have an office in Georgia but most of their business is in Alabama. Mr. Funderburk
reviewed their list of Alabama customers and noted that Merchant Capital had handled the City of
Daphne’s 1992-1993 Bond Issue. Mr. Funderburk presented a news article listing them as #1 in
Alabama. Mr. Funderburk continued reviewing the City’s financials and congratulating the City on
doing a good job managing its debt. Mr. Funderburk stated that Standard & Poor’s currently rates the
City of Daphne as “AA” with a stable outlook. Mr. Tyson continued reviewing the information
concerning the refunding and noted the 2003 Warrant would have a PV savings of $74,941 with
interest rates moving from 3.75% to .83% and 2006 PV Savings of $518,821 with interest rates
moving from 4.5% to 2.4%. Mr. Tyson noted there would be more savings to refund both the 2003 &
2006 at the same time with total PV Savings of $642,157 with interest rates moving from 4.44% to
2.31% (net of expenses) or Savings taken at closing - $589,252.

Mr. Scott asked for the Finance Director to compare the presentations and make a
recommendation on the refinancing options.
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C. Review completed FY2014 Annual Audit — CAFR, Mr. Mark Chapman, Smith,
Dukes, & Buckalew

Mr. Chapman reviewed the City’s Fiscal Year 2013 Annual Audit and CAFR and noted the financial were really
clean. Mr. Chapman noted that he was reporting on the audit a little later this year due to the Renaissance
Center audit was not complete until the last week of April (they are a component unit reported on the City’s
financials) and that and the new Finance Director did not come on the job until the week prior to the end of the
2013 fiscal year. Mr. Chapman stated there is a lot to pulling the audit together and that Mrs. Kichler, Mr.
Hinson, and staff worked together to prepare the audit. Mr. Chapman stated that like every other year this year
they also issued an unqualified opinion. Mr. Chapman reviewed the auditor’s letter and noted there were no
notable conditions reported.

. HUMAN RESOURCES BUSINESS

A. Update on Human Resources Department Activity

Mrs. Vickie Hinman reviewed the Human Resource Report including open position status.

Positions Status

Recreation Program Coordinator Pending

PT HR Technician Pending

Recreation PSW Promotion: 5/15/14

PT Public Service Worker Posting: 5/9-5/23
Corrections Officer DOH: 5/29/14

Library Computer Services Technician Pending

Public Works Intern Pre-employment process
Mechanical Admin. Tech. Interviewing

Safety Committee meeting was held on May 7, 2014. Report of City employee injuries and property damages
year-to-date was given. The Committee is currently reviewing the cost of ordering “cooling towels” for
employees in Public Works for the summer.

Next Safety Committee meeting on May 28, 2014 at 10:00 a.m.

HR projects/meetings:
e Departmental Merit increase requests due April 30, 2014. Submitted requests are being reviewed by the
Mayor.
Currently keying in all employee evaluations.
Employee Benefits/Wellness Fair date is August 13. Sending out notices to vendors.
Processing Volunteer Firefighter applications
Processing New Employee folders

Mrs. Hinman noted the Recreation Program Coordinator position was still pending and they were
trying to decide if they needed to re-post the position. Mr. Scott asked what the problem was with the
position. The Mayor stated they advertised the position and received some applicants and he had been
discussing with the Mr. McKelroy, Recreation Director concerning what we are looking to do with this
position. The Mayor stated this is really a hybrid of two positions and really those two sides are not
compatible. The Mayor noted that one side is truly a marketing side of sports events (preparing
banners, ect...) and the other is more onsite recreation-tournament related activities. The Mayor stated
he would get with the Recreation Director and HR Director and make it happen. Mrs. Hinman noted
the HR Part time Technician was still pending but after a meeting with the Mayor last week she
thought she could get that position posted.

Finance Minutes 2
May 19, 2014 Council Meeting 22



Mrs. Hinman reviewed the status of the remainder of the positions and stated that as of today the
Mechanical Administrative position is in the pre-employment process. .

The merit requests have been submitted to the Mayor and he is reviewing those. Mrs. Hinman noted
that they are reviewing volunteer firefighter applications and that they had to go through the same
background checks as other employees. Mr. Scott continued discussing the process of City
department’s using interns and what a value they are to the City. Mr. Johnson discussed how valuable
utilizing an intern has been in Public Works. Mr. Lake discussed the Library Computer Services
Technician position and the possibility of creating a City IT Department. The Mayor noted he had
started using the Library position as a backup for Rick Whitehead, IT Coordinator. The Mayor noted
that the Police Department is right now consuming 80-85% of Mr. Whitehead time and that we
currently have too many eggs in one basket and Mr. Whitehead is spread too thin and until we get this
Library position filled it will create a liability for the City. Mrs. Conaway asked what we do if Mr.
Whitehead is out? The Mayor stated that the City does have one outside consultant on retainer we can
use but he agreed with Mr. Lake that we need to grow the IT department.

V. CURRENT BUSINESS

A. Financial Reports

1. Treasurer’s Report: March, 2014

Mr. Hinson reviewed the Treasurer’s Report and noted three important numbers to pay attention to:
e Total Unrestricted Funds - $11,657,656
e Increase from Last Year's Unrestricted Funds - $746,100
e # of months of Unrestricted cash to cover monthly operating Expenses & Debt Service - 5.3 months

The Treasurer’s Report as of April 30, 2014 Total Unrestricted Funds - $11,657,656 and
Total City Funds - $17,470,406 was presented and will be filed for audit.

2. Sales and Use Taxes: March, 2014

Mr. Hinson reviewed the Sales & Use Tax Reports and Graphs ($1,205,342.67 was collected for March 2014) and
reviewed two important numbers to pay attention to:

e YTD Variance over Budget - $7,185.51; + .1%

e Percent change from last year’s collections .. +4.3%

3. Lodging Tax Collections, March, 2014

Mr. Hinson reviewed the Lodging Tax Collections Report and noted the collections for March 2014 were
$71,954.97 which is up from March 2013’s collections - $64,325.47.

e YTD Variance over Budget— ($766); (.1%)

e Percentage change from last year’s collection .. (1.77%)
Discussion continued on the next month’s Lodging Tax collections will reflect the April 2014 rate
increase (4% to 6%).

5. Report: New Business Licenses — April, 2014

Mrs. Phillips reviewed the Business Licenses Report. Mrs. Phillips noted that total business license issued YTD
were down 27 from last year. Mrs. Phillips noted that 229 licenses issued for April, up 91 from April 2013 (138
licenses issued). Mrs. Phillips continued that of the 229 Business License issued, 142 were renewals, and 71
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new businesses with 8 of those having a physical location in Daphne and 16 were prior year licenses. Mrs.
Phillips provided a map showing each of the 8 new businesses locations for Council. Mr. Davis asked what the
process was for collecting delinquent taxes. Mrs. Phillips reviewed that she is currently going through a 110
page Delinquency report which includes some cleanup work. Mr. Davis emphasized it is not fair for some
customers to consistently be late and consideration should be given to getting some additional help in Revenue
to clear up these delinquencies. Mr. Scott noted there is a penalty for late payments. Mr. Lake agreed the
Revenue Department is short staffed. Discussion continued on the increase in businesses selling E-Cigarettes
and the need to address if a policy on the usage in public areas is needed. Mrs. Thigpen stated it has become
more of an issue at Civic Center events.

6. Bills Paid Reports — April, 2014
The Bills Paid Report was presented in the packet. Discussion continued on various charges including
legal fees and Utility Board payments. Mr. Davis asked about Wal-Mart purchases verses purchasing
from Sam's Club. Mr. McKelroy responded that some items he purchases for the concession stand
supplies are only available at Sam’s Club where some are only available from Wal-Mart.

D. Appropriation Request: (Ordinance)
1. Fire Truck Purchase — H-GAC Purchasing Coop - $659,000(used) / $751,000(new).

Mrs. Henson noted that Chief White could not attend the meeting but wanted her to just make the
Committee members aware that the Public Safety Committee forwarded the purchase of the fire truck
to the Finance Committee and that he has found a demo unit at a cost of $659,000 versus a new unit
at $751,000 ($92,000 savings). Mr. Johnson discussed he has had favorable experience purchasing
demo unit vehicles for Public Works and noted this is an opportunity for a bargain and the demo unit
might not be there for long. Chief White is researching purchasing the truck through the H-GAC
cooperative agency which is approved by the State of Alabama. Mrs. Henson noted that Chief White
also noted that the Fire Department planned on selling one of the older Fire Trucks. Mr. Lake asked
about GSA and cooperative purchasing agencies. Mrs. Henson explained that municipalities can now
purchase through state approved cooperative agencies such as GSA, H-GAC, US Communities, and
ect... Mr. Scott asked didn’t the City have to consider the State contract first. Mrs. Henson answered
yes if the State contract is less than the cooperative purchasing agency then the item(s) must be
purchased through the State contract if the City does not have a current bid contract. Mr. Rudicell
made a note that if the truck was approved for purchase for FY2015 that Council did need to keep in
mind that other capital request may have to be pushed back. The Mayor noted he wanted to speak
with Chief White to see what all the funding options were and noted that some previous purchases
had been funded by the Volunteer Fire Firefighters.

Discussion continued that the purchase request needs to come back to Finance Committee once
more information is obtained.

2. City Wide Infrastructure Projects resulting from April 29-30, 2014 Rains - $83,508
(Survey, Design, & Letting Cost)
(Total Projects cost-$1,543,280 -/Less Ridgewood & Camellia $146,522 = $1,396,758 / City’s estimated
share - $293,302)

a. 04-2014-RE3 - Lancaster Way Preble-Rish $ 3,675.00
b. 04-2014-RE4 - CR13 Drainage Volkert $ 14,250.00
c. 04-2014-RES5 - Gator Alley- HMR $ 4,020.00
d. 04-2014-RES6 - Rolling Hill Drive Hatch-Mott $48,438.00
e. 04-2014-RET7 - Piedmont Circle Preble-Rish $ 7,875.00
f. 04-2014-RE8 - Edgar Circle/
Melanie Loop HMR $14,250.00
Total Survey, Design & Letting Cost: $92,508.00
Finance Minutes 4
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Mr. Johnson reviewed the City wide Infrastructure Projects presented and stated that he and Mrs.
Ashley Campbell have been in frequent contact with NRCS and FEMA concerning eligibility for
reimbursement. Mr. Johnson noted he does not have an answer yet on funding but discussions are in
play. Mr. Johnson noted that funds that are eligible for reimbursement from NRCS and FEMA could
take a while to be reimbursed. Mrs. Henson noted that it could take up to a year for reimbursement.
The Mayor noted the fund source would need to be evaluated so a fund would not be depleted. Mr.
Johnson reviewed the Rolling Hill project and that he does not recommend patching and emphasized
the need to get to the root of the problem at this location. Mr. Johnson noted the Rolling Hill area is
40 years old and it needs additional evaluation. Mr. Johnson noted that any reimbursement would be
for repairs so if the City improves the structure beyond a repair that cost would be the City’s. Mr.
Johnson noted has the City has an approved engineer fee schedule and that helps keep the
engineering cost for the City consistent for these type projects.

Discussion continued on which fund the monies would come from. Mr. Hinson recommended the
funds come out of the Capital Reserve Fund.

Motion by Mr. Scott to appropriate $92,508 from Capital Reserve Fund for the Survey,
Design& Letting of the City Wide Infrastructure projects as follows:

a. 04-2014-RES - Lancaster Way- Preble-Rish $ 3,675.00
b. 04-2014-RE4 - CR13 Drainage-Volkert $ 5,250.00
C. 04-2014-RES5 - Gator Alley- HMR $ 4,020.00
d. 04-2014-RES6 - Rolling Hill Drive-Hatch-Mott $48,438.00
e. 04-2014-RE7 - Piedmont Circle-Preble-Rish $ 7,875.00
f. 04-2014-RES8 — Edgar Circle/
Melanie Loop- HMR $14,250.00
Total Survey, Design & Letting Cost: $92,508.00

Seconded by Mr. Lake . Motion carried.

E. Bids: (Resolution)
1. 2014-1-PARKS CHEMICALS
Mr. McKelroy submitted a recommendation to award to the low bidder John Deere Landscapes, Inc..
2. 2014- J-OIL & LUBRICANTS
Mr. Johnson submitted a recommendation to award to the sole bidder Martin Energy Services, LLC.

3. 2014-K-JANITORIAL SUPPLIES
Mr. Johnson submitted a recommendation to award to the low bidder Dade Paper.

Mr. Johnson noted all recommendation were to award to the low bidders as presented.

Motion by Mr. Scott to recommend to Council to award the following bids per unit cost
as bid:

1. 2014-1-PARKS CHEMICALS - John Deere Landscapes, Inc.
2. 2014-J-OIL & LUBRICANTS — Martin Energy Services, LLC
3. 2014-K-JANITORIAL SUPPLIES - Dade Paper

Seconded by Mr. Lake. Motion carried.

F. Authorize the Issuance of Credit Cards: Community Development & Revenue
Mr. Hinson stated that employees in Community Development and Revenue have had to use a City
credit card from other departments for the training events they attend and sometimes it has become
difficult to find a department that was not using their card at the same time. Mr. Hinson stated that
each of these departments need a City credit card assigned to their department.

Motion by Mr. Scott to recommend to Council to adopt a Resolution to issue a City
credit card to the Community Development and Revenue Departments:
1. Community Development
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2. Revenue
Seconded by Mr. Lake. Motion carried.

G. Keep America Beautiful

Mr. Lake made a motion to grant the membership for Keep America Beautiful as presented. There
was further discussion that the application fee (one —time certification fee based on population) is
$3,000 which would be paid out of the Beautification budget line item (FY14 Budget-$15,000). The
Mayor noted this is a worthy organization and a good thing because it would be a coordinated effort to
keep trash and litter picked up. The Mayor noted someone had brought him the document to sign and
he had some questions on the budget requirements. The Mayor noted he had also met with Mrs.
Morrison from the Beautification Committee to discuss his concerns. The Mayor stated that the City
of Pensacola and Saraland made a donation to the organization and Mobile and Pascagoula have this
function set up as a department of the City. The Mayor discussed that he just wanted to understand
what the ground rules are. Mr. Davis recommended that item #5 concerning estimated operating
budgets be removed from the application or re-worded. Mr. Johnson stated that the City is actually
already performing the duties that Keep America Beautiful promotes so he was not sure an additional
agreement is needed. Mr. Lake discussed the City is already providing this type training referred to in
the application so he does not see a problem with participating. Mr. Davis emphasized again he felt
#5 concerning estimated operating budgets should be removed. The Mayor stated he supported
giving the organization a channel to do this project and he did not necessarily have a problem with the
application but he wanted to address all the ground rules up front.

Motion by Mr. Lake to recommend to Council to move forward with the membership
with Keep America Beautiful and to adopt a Resolution authorizing the Mayor to sign
any related documents.

Seconded by Mr. Davis. Motion carried.

V. OLD BUSINESS

VI. ADJOURN The meeting adjourned at 6:18 p.m.
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Suzanne Henson

From: Matt Adams <Matt. Adams@RaymondJames.com>
Sent: Tuesday, April 29, 2014 10:35 AM

To: Mike Hinson, CPA

Cc: Scott Hunter; Suzanne Henson; Tim James
Subject: RE: Bond Refunding proposal

Thanks Mike! We will put something together and send it over.

We look forward to seeing you on the 12",

Matt Adams

Public Finance

P 205.802.4275 // W 800.753.6619
2900 Highway 280, Suite 100
Birmingham, AL 35223

RAYMOND JAMES®

From: Mike Hinson, CPA [mailto:mhinson@daphneal.com]
Sent: Tuesday, April 29, 2014 10:30 AM

To: Matt Adams

Cc: Scott Hunter; Suzanne Henson

Subject: Bond Refunding proposal

| have Raymond James on the Finance Committee agenda for Monday, May 12, 4pm; Executive Conference Room,
Daphne City Hall. Hope you can make it as this is our monthly meeting for May. | think they want to get 3 quotes and
then get on with it.

You will need to forward to Suzanne (in my Finance Department; email contact above) a copy of your presentation that
you would like included in the Committee packet.

Merchant Capital will also be presenting at the same meeting; Ken Funderburk has been our contact with them.
See you then.

Mike
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Suzanne Henson

From: Tommie Conaway

Sent: Friday, April 11, 2014 11:06 AM
To: Suzanne Henson

Subject: Fwd: from KEN FUNDERBURK

Sent from my iPad

Begin forwarded message:

From: Debby Wyatt <deb.wyatt@merchantcapital.com>

Date: April 9, 2014, 2:04:28 PM CDT

To: "councildistrictl @daphneal.com" <councildistrictl @daphneal.com>
Subject: from KEN FUNDERBURK

Councilwoman Conaway, Thank you so much for the discussion recently regarding financing
possibilities. Please allow this memo to serve as a reminder and an acceptance of your invitation
for us to attend the Finance Committee meeting the 2" Monday in May (12"™). As1 explained
during our conversation, Merchant Capital is the leading municipal debt underwriter in Alabama
and we have an opportunity to present for consideration.

Incidentally, I was delighted to learn that you and some Councilmembers are planning to attend
our dinner, in connection with the Alabama League of Municipalities function, on Sunday, May
4”‘.h [ look forward to meeting you there where we might discuss briefly the planned visit on the
12",

Kenneth C. Funderburk

Executive Vice President

MERCHANT CAPITAL

P O Box 241858 (36124)

2660 EastChase Lane-4" Floor
Montgomery, AL 36117

334-462-5110 - cell / 334-834-5100 - office
kenf@merchantcapital.com

Tommie Conaway
City Council, District 1

: |
- councildistrict] @daphneal.com
ap Ile City of Daphne, Alabama - "The Jubilee City"

Phone:  251-621-9000 Web: www.daphneal.com
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Dane Haygood Sherree Hilburn
Mayor Payroll and Benefits Coordinator
Vickie Hinman I] )
Human Resources Director Sandi CuShway

ALABAMA Human Resources Assistant

The ]ulvi/ee City

May 8, 2014

HUMAN RESOURCES DEPARTMENT

ACTIVITY REPORT
Positions Status
Recreation Program Coordinator Pending
PT HR Technician Pending
Recreation PSW Promotion: 5/15/14
PT Public Service Worker Posting: 5/9-5/23
Corrections Officer DOH: 5/29/14
Library Computer Services Technician Pending
Public Works Intern Pre-employment process
Mechanical Admin. Tech. Interviewing

Safety Committee meeting was held on May 7, 2014. Report of City employee injuries
and property damages year-to-date was given. The Committee is currently reviewing the
cost of ordering “cooling towels” for employees in Public Works for the summer.

Next Safety Committee meeting on May 28, 2014 at 10:00 a.m.

HR projects/meetings:

e Departmental Merit increase requests due April 30, 2014. Submitted requests are
being reviewed by the Mayor.

e Currently keying in all employee evaluations.

e Employee Benefits/Wellness Fair date is August 13. Sending out notices to
vendors.

e Processing Volunteer Firefighter applications

e Processing New Employee folders

Human Resources Department
P.O. Box 400 Daphne, Alabama 36526

_ _ Phone: (251) 621-3075 ¢ Fax: (251) 621-4506
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APPROVAL OF MINUTES FROM PREVIOUS MEETING
Minutes from February 12, 2014 were approved. Councilman Fry made the motion and Councilman

LeJeune seconded the motion, motion passed.

POLICE DEPARTMENT

A. New Business — Lt.Yelding presented the stats for January and February 2014,
Councilman Scott asked were we in communication with BARC? Yelding stated he
met with Mr. Davis, talked to and went to Mobile with them and told them we couldn’t
enter into an agreement with them. He told them they would have to come before
Buildings and Properties Committee and talk a little more about the partnership.
Yelding thinks they would be more beneficial to a larger city like Mobile, not Daphne.
BARC wants a building and we’ll be responsible for maintaining it, Our existing
shelter is in desperate need of repair or replacement, Councilman Scott asked didn’t
we already have ties to The Haven? They are a no kill shelter already. He asked is it
possible to improve our existing facilities and use volunteers to exercise the animals?
Yelding stated we are serving a dual purpose: animal control/adoptions. The Haven
has taken 106 animals for adoption vs BARC’s 12. Councilman Scott stated he just
wanted to know where we stood. The mayor said BARC has never really submitted a
proposal (details). Councilman Fry asked if we were to improve on our existing
facility what would that take. Yelding said that we are a growing community so we
have a growing animal population. Councilman Fry asked him to get together two or
three main upgrades that the existing animal shelter needs.

B.

FIRE DEPARTMENT

A:  New Business —Chief White went over his stats for January and February 2014. Chief stated that the

3 property loss figure on the monthly report was incotrect. He mentioned the ladder truck that was to be

\')‘DQ (‘ﬁo/ purchased in 2015 to lower ISO ratings in District 4. He found a demo and started the process. Its one

\SD Y yeat old, has 14,000 miles, for $659,000 which would be saving $95,000. To buy it new would cost

$751,000. Chief White talked to Mike Hinson and the first note would not be due until next year.,

i ‘\{/} \O White asked if he could continue the process and dialogue with them and save approximately $100,000.

fb Councilman Scott said “yes”. Christine Ciancetti stated she would put together an amortization

\QQ)J) " schedule. Councilman Fry said we need bids. He told Chief White to get all figures together. Chief

s said that when the new truck is purchased, they will sell an older rescue truck for around $50,000.

/ Councilman Fry made a motion to pursue the fire truck purchase, and Councilman LeJeune seconded
the motion. Motion passed.

OTHER BUSINESS:

ADJOURN
There being no further business to discuss, Councilman Fry made a motion to adjourn the meeting at

5:35 p.m. Councilman LeJeune seconded. The next meeting will be Wednesday, May 14, 2014 at 4:30
p.m. at City Hall Council Chambers.

Respectfully submitted,

. FBl
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Suzanne Henson F\VQFT?\LQ% q@\j\‘g !&: Q&Q

Subject: FW: City of Daphne - Fire Truck purchase

"Doo- DA, 500
From: Chief White [mailto:jwhite@daphnefire.org]
Sent: Thursday, April 24, 2014 6:23 AM e s — $ ‘\%\\ o

To: Suzanne Henson
Subject: RE: City of Daphne - Fire Truck purchase

Thanks Suzanne, the truck is a demo that qualifies as new, it will be presented to Finance.

From: Suzanne Henson [mailto:shenson@daphneal.com]

Sent: Wednesday, April 23, 2014 3:18 PM

To: Chief White (jwhite@daphnefire.org)

Cc: Meredith Campbell (mmccampbell@daphnefire.org); Kenny Hanak; Joey Holasz (jholasz@gmail.com); Mike Hinson,
CPA

Subject: FW: City of Daphne - Fire Truck purchase

Chief

Please see the response below. H-GAC request you send your quote directly to Mr. Ronnie Barnes (Ronnie.barnes@h-
gac.com) for them to verify the item qualifies under the H-GAC program. Once you receive the confirmation back then
you will need to attach that confirmation to your Purchase Requisition as backup.

Is this purchase coming to Finance to request an appropriation? Or are there other funding options available?

From: Barnes, Ronnie [mailto:ronnie.barnes@h-gac.com]
Sent: Wednesday, April 23, 2014 1:21 PM

To: Suzanne Henson

Cc: Guerrero, Rick; Palmer, Jackie; James, Lawanda
Subject: RE: City of Daphne - Fire Truck purchase

Please find attached executed ILC. If you have received pricing from our contractor you can 1) send it to us for review

prior to issuing your purchase order or 2) if you are satisfied with the pricing you have received, you can issue your
purchase order to our contractor and provide us with copies of pricing worksheet and the PO.

I am assuming the used vehicle is a demo unit and can be titled as new otherwise it would not be eligible for purchase
through our program. Our contract is only for the purchase of new vehicles.

Please let me know if we can assist further.

Ronnie O. Barnes

Program Manager, Cooperative Purchasing
HGACBuy

713-499-6665

From: Suzanne Henson [mailto:shenson@daphneal.com]
Sent: Wednesday, April 23, 2014 11:55 AM

To: Guerrero, Rick

Cc: Barnes, Ronnie

Subject: City of Daphne - Fire Truck purchase
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Mr. Guerrero / Barnes

The City of Daphne Fire Chief has asked me to contact G-GAC to see what the City needs to do to purchase a Fire Truck
from the H-GAC Coop? The Fire Dept has requested to purchase a new or used Fire Truck. Chief James White has had
some communication with an H-GAC and has found a used fire truck for $659,000 and a new truck for $ZSl,OOO.AWouId
you please confirm our previous application was received (see attached) and what our next step is to move forward
with the potential purchase of the fire truck?

Thank you

From: Suzanne Henson

Sent: Wednesday, February 05, 2014 4:40 PM
To: 'Rick.Guerrero@h-gac.com'

Subject: City of Daphne, AL application

Mr. Guerrero

Please see the attached application for the City of Daphne, AL. | have also sent a hard copy in the mail in case you
needed the original signed copy.

Please let me know when the City of Daphne is set up or if you need any additional information.

thanks

Suzanne Henson

Senior Accountant

shenson@daphneal.com

City of Daphne, Alabama - "The Jubilee City"

Phone:  251-621-9000 Web: www.daphneal.com

Suzanne Henson

Senior Accountant

shenson@daphneal.com

City of Daphne, Alabama - "The Jubilee City"

Phone: 251-621-9000  Web: www.daphneal.com

2
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State of Alabama
Department of

Examiners of Public Accounts

Telephone (334) 242-9200
FAX (334) 242-1775

Ronald L. Jones
Chief Examiner

Location:
Mailing Address: Gordon Persons Building
P.O. Box 302251 50 North Ripley Street, Room 3201
Montgomery, AL 36130-2251 Mantgomery, AL 36104-3833

October 18, 2013

To: Alabama Municipalities
Alabama County Commissions
Alabama City and County Boards of Education
Alabama Community College System
Other Entities subject to the Code of Alabama 1975, Section 41-16-50

In accordance with the Code of Alabama 1975, Section 41-16-51 and the Code of Alabama
1975, Section 16-13B-2, we have reviewed the competitive bidding process used by the
Houston-Galveston Area Council (“H-GAC”), a national governmental purchasing cooperative,
for the contracts awarded as of the date of this letter. We noted no matters we felt were contrary
to proper purchasing procedures or routine governmental procurement practices. These contracts
were awarded by H-GAC, which is a governmental entity, based on competitive bid
requirements of the State of Texas.

Based on our review, we approve the compelitive bidding process used by H-GAC through
However, to cnsure your entity’s compliance with the Alabama Competitive Bid Law, you will
need to verify whether or not the goods are either not at the time available on the state
purchasing program or are available at a price equal to or less than that on the state purchasing
program. Also, your entity will need to verify that the purchase is made through a participating
Alabama vendor holding an Alabama business license if such a vendor exists. '

Note — This approval does not apply to State Public Four-Year Universities within the State
of Alabama.

Sincerely,

Y

RONALD L. TJONES
Chief Examiner
RLJ/jh
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Suzanne Henson

From: Richard D. Johnson, P.E.

Sent: Thursday, May 08, 2014 8:46 AM

To: Mike Hinson, CPA; Mike Hinson, CPA; Suzanne Henson

Cc: Denise Penry; Rebecca A. Hayes; Sarah Toulson; Dane Haygood:; Jane Ellis; Tommie
Conaway; Tommie Conaway (districtlcouncil@daphneal.com); tiflea@aol.com

Subject: Request for Finance Committee Meeting 05-12-2015

Attachments: Exhibit A - Disaster Project Priority List 04-29-2014 Rain Event.pdf; ORDINANCE 2014

With Exhibit A.pdf; ORDINANCE 2014.docx; SUMMARY 4176-DR.pdf

Mr. Hinson:
For the Finance Committee Meeting subject to the Mayor’s approval.

At this time we are still waiting response from NRCS, word is that that the Edgar/Melanie and Piedmont are
qualifiers and Ridgewood will be if FEMA doesn’t apply, it will however qualify and they will be the reimbursing
agency at 80% vs. 75%.

All the others should be cover under the FEMA Declaration (4176-DR-AL) except Rolling Hill:

PUBLIC ASSISTANCE (Assistance for emergency work and the repair or replacement of disaster-
damaged facilities):

Baldwin, Jefferson, Lee, Limestone, and Mobile Counties for debris removal and
emergency protective measures (Categories A and B), including direct federal
assistance, under the Public Assistance program.

Understand, that at this time FEMA only will pay for the repair or replacement of disaster-damaged facilities. It
will not, at this time, pay for improvements or upgrades. All the projects listed (outside of the two
watershed/stream channel projects and Rolling Hill) are repair or replacement projects.

Edgar/Melanie and Piedmont will be watershed/channel restoration and armoring projects and will fall under
the scope of NRCS. Rolling Hill is a all-inclusive improvement project. There is several areas of damage -
asphalt delamination, roadbed saturation, surface buckling, inlet box failures, conduit failures, outfall damage,
etc... A repair job would just be spending money covering failing, poorly designed and installed 40 year old

infrastructure. | believe we can get the repair cost reimbursement to apply to the improvement project and
there may be opportunity for mitigation money.

Yours,

RDJ

Richard D. Johnson, P.E.
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Declared: May 2, 2014

SUMMARY
STATE: Alabama
NUMBER: FEMA-4176-DR
INCIDENT: Severe Storms, Tornadoes, Straight-line Winds, and Flooding
INCIDENT PERIOD: April 28,2014, and continuing

DATE REQUESTED BY GOVERNOR: April 29,2014
DATE OF AMENDED REQUEST: May 1, 2014

FEDERAL COORDINATING OFFICER:  Albert Lewis
National FCO Program

DESIGNATIONS AND TYPES OF ASSISTANCE:

INDIVIDUAL ASSISTANCE  (Assistance to individuals and households):

Baldwin, Jefferson, Lee, and Limestone Counties.

PUBLIC ASSISTANCE (Assistance for emergency work and the repair or replacement of
disaster-damaged facilities):

Baldwin, Jefferson, Lee, Limestone, and Mobile Counties for debris
removal and emergency protective measures (Categories A and B),
including direct federal assistance, under the Public Assistance program.

HAZARD MITIGATION GRANT PROGRAM (Assistance for actions taken to prevent or
reduce long term risk to life and property from natural hazards):

All counties in the State of Alabama are eligible to apply for assistance
under the Hazard Mitigation Grant Program.

OTHER: Additional designations may be made at a later date if requested by the state and
warranted by the results of further damage assessments.
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,{fo

Dane Haygood 7 ’ ,
Mayor

David McKelroy @ ;

Parks & Recreation ’
Director " =8 a’p ne
w/\ LABAMA
The ]uéi/ee City
MEMO

TO: Suzanne Henson, Finance
FROM: David McKelroy, Parks & Recreation Director
DATE: May 7, 2014
RE: Bid 2014-1 - Parks Chemicals

Chris Bradford

Parks Maintenance Supervisor

Mary Jensen

Seniors Program Coordinator

Chatlie McDavid
Athletic Coordinator

It is my recommendation that we continue the contact with John Deere Landscape. John
Deere has provided excellent service and product. Located in Daphne on Public Works
Road is a tremendous asset for our needs..
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. PAVTINT ( Tommy Conaway

Dane Haygood ) 0\ District 1
Mayor -~ EEERR
A A FEER
Rebecca Hayes » r r Pat Rudicell
City Clerk Y . F!' | District 2
' —
Mike Hinson | John L. Lake
Finance Director/Treasurer l) L] lg L l C \X/ O R K q j District 3
) / ol
Richard Johnson —_— - Randy Fry
Director of Public Works v ,/' \ & District 4
| N

Ronald Scott
District 5

Robin LeJeune
District 6

Joe Davis 111
District 7

To:  Suzanne Henson
Senior Accountant

From: Richard Johnson ) 1 ,W%x
. . dilh AL
Public Works Director "

Date: May 7, 2014
Re:  2014-J-OIL & LUBRICANTS

The Finance Department and Public Works sent out requests for bids for Janitorial Supplies. Eleven
bids were sent out, one bid was received from Martin Energy.

Irecommend to Finance Committee that we award the City of Daphne BID 2014-J-Oil & Lubricants
to Martin Energy.

Please contact me if should you have any questions regarding this bid award.

RDJ/mth

CC:  Eric Seals — Mechanic Supervisor
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.\ AN ( Tommy Conaway

I\D/[Zr;i rHaygood ' Q\ e District 1
~ »
Py /4 PEEE
Rebecca Hayes ,“ Pat Rudicell
City Clerk { ” \| District 2
| - - |
Mike Hinson i B E John L. Lake
Finance Director/Treasurer ) Y / Yl q | District 3
) o |
Richard Johnson S— —— J Randy Fry
Director of Public Works Y \ & ' District 4
£ 3\
| ", . o
Ving ¥ oUALTT Ronald Scott
District 5

Robin LeJeune
District 6

Joe Davis III
District 7

To: Suzanne Henson
Senior Accountant

G ,;ov-f i
APl

W0 I Ao

From: Richard Johnson 7
Public Works Director

Date: May 5, 2014
Re:  2014-K-JANITORIAL SUPPLIES

The Finance Department and Public Works sent out requests for bids for Janitorial Supplies. Five
bids were received:

GCIS - $32,347.11

Supreme Paper & Chemical - $24,500.72
Mobile Janitorial & Paper - $18,642.38
Dade Paper - $15,263.74

Bay Paper Co. - $12,895.65*

*Bay Paper did not bid on 53 items — they did not meet the 80%, so they do not meet the bid
requirements.

Therefore, two low bidders are Dade Paper and Mobile Janitorial & Paper.

I recommend to Finance Committee that we award the City of Daphne BID 2014—K— Janitorial
Supplies to Dade Paper.

Please contact me if should you have any questions regarding this bid award.

RDJ/mth

CC:  Frank Barnett — Bldg Maintenance Supervisor

May 19, 2014 Council Meeting 99



| abeyd

¥10C P!q [eUojuer sanUINpPIg

0z 6% 0z 67 0019 0019 09vv 097y S9SC S95C Sv'Ey Sver T [e5%9/000'S "Z0 | Uoliod Jaded dno|

T 1 wee9 ¥6'69 or'ss or'ss 4 - & - £LYT £y I eseor000t 20 Z}, - Heayjeams (abesanag joH) Jaded dno)|
o - zeee z6°ee 90'66 90'66 = = = 5 €LY eLbT ! eseo000 | 20 g| AydolL Bunejnsu] jadng/paliep UIYL Heaaams weod dno
622 642 ov'9L ov'oL 5 Z ° < 20°LL 20°LL L 0583/000'L 'zo g Aydo ) Buneinsu| Jadng/paliep UIYL Heayleams weod dno

6£'55 6£'55 06°0L 06°0L - - 0g'Le ogLe ob'ge (R ! 0se/000°h | 20 9} Je3|D - ALBID HEAYIeaMS dfseld dnd

) S6'8¢ S6'8¢ or'v9 or'v9 [ - |= |oo'se | ooee 909z |09z a 589/000°L o 20 21 Je3|D - Rue|) Heayjeams onseld dnd

vzesy | 9E¥S 00789 00°9L B 00'685 0059 €562 L1'8S B 6 ©589/000°) B 0 0} Je3|D - AUBID HEAYI9aMS Ofseld dnd

o 6v'Ze 6v'ze S5'8E ss'ge 8l 8lL'Le e zLe e¥'sT £¥'ST V 0589/000°% Jauuia/younT - unideN
[ 05l 0s'el Srel Syl LSV LEVL 0051 00'GL 2920 |92 3 “|eswor000' i sbesansg - upjdeN|
] | 0661 | 06'6) |s66L | s6'6) |e66L | 666) oe6l | og6l EXT G 05Tk o 110y [BINEN [ESIBAIU - [9MO |
N , 060 0604 sz8 sz8 ST6 ST6 056 05'6 958 95’8 1 000% ~ SO/} S04 dusjkdoidAjod UM |

3 | zsee z5'8e oL'eL oL'eL = - 0059 0059 0019 00'L9 1 =2 ‘ PITSZNOLT SO/ INS'T dnd)

= = 09'z¢ 0928 66'5Z 66'5Z 000} 000} Z Z 3 (=] ) Jesuadsiq [amoL [Ind1ajua)

- $9°09L'e yzez 0z'518'2 0L0Z 88'ZLL'E ££'6Z or'90L'T 06'6} 91'88¢'z 95'LL oel [oseorg .009/A1d-Z 2UM - s;emo [Indiajua))|

B Z = ov'vT orve 66°LL 66°LL 0064 00'6} 2 > 3 oe3 Jasuadsiq [amoL Jaded PiojhiniN
- 0L'6¢ oLee sLee skzz 2 - 5 = 80'L2 80'LZ L 9585/1408 1d G505 paddeIpn puj anss!L 1110 L 3]19UCHOD XINTZTH

T | veez yTeT e e - g 0661 06'6} 9G°LL 9s'LL L ©580/099/9 1 096€ [9moL Aid Z IIndJejuad Ava VINOLOIA|
6802 | 6802 lorzz |orLe levee | evz: oLte | oLez ER 86°GL I l 9580/0001/2} ) anssiL yeg Aid Z JF Ui AVE VIMOLOIA|

| 'ev'62 67'62 |'ce'se | seee 66'8C 66'8Z 06'1€ 06'LE 80°LT 20'22 3 95e0/005/96 | ~ A1d 23NSSIUL AVE VIMOLOIA|

|'szsl sT'sL SLLL sLLL Sg'9l s8'9L 8ol 8c'9lL S0'9L S0'9L 3 9583/001108 SHUM Kid-z 3nssiL [eioed AV VINOLOIA

| ST6L ST'6L or'6l or'slL [vioz | wroz |e6zc | 6622 6661 | 66'6L 3 0580/58/08 o SNUM Aid-Z [9MOL H/H AVE VIMOLOIA|
u gzese | szl loewr |01z |'sveey | eg0z 08'9gY 08'0Z R 4] I ¥4 oseo/9) ) 1,56 X ,SZ1'6 S193Us 0GZ/BHUM - [emo L Jaded Ploj-hin
TS = ozey ozey 66'6€ 66'6€ = = s = L ez J3suadsiq [amoL [|0y PUnompieH

T [ 066} 0664 S6'61 5661 86'LL 86°LL 0£'6L 0£'6} elLl eLLL L [=r \0S€ X 8 [ENIEN - [9MOL [|0Y PUNOMPIEH
o sg'le S8l 0z'LS 0T'LS 66'6% 66'6 = = ov'se or'se ! 9se9/08 - 0€7 IIledAM 3EID Aaquiry| [amo L Jiod
o szl sz6lL 00'6} 0064 vLoz 102 66'2Z 6622 6661 66'61 L 0589/0¢ ) sj90ys 06/A1d-Z SHUA - [OMOL Jioy
i sT6L | ST6L (0069 | 00'69 B 66CC 662 (666L | 66%6L B ! 0s89/08 - S138Ys p9/AId-Z BNIYM - Aunog 3|ques B J3100)d [SMOL 10|
99'989'} vLLT 05°'L¥0'y 0589 = 5 # = LyeLL'L 6661 65 ese0z | S199Us GL/KId-1 SHUM - 31a1WBId ElO Aaquiny [3moL [0y
= - \i STSL sTsh 05°0Z 0502 sgoL sg'oL 8’9l 8e'oL S0'9L S0'9L L W@% s1904s 001/AId-Z 3YM - INO HNId (21BN anssi] [e1oe|

£9'LYy £9'LY oLvL oLyL = = S = 9z'6l 9z6lL 3 0s83/08 SIS G6/AId-Z WU - @nbinog Xauaaly SelD Aaquiry anssi| eloed

B | szt sTSh 05°02 05°02 - E 8€'9L 8e'9l s0'9L so'oL L ﬁ,s oouoe | 1e2B| senssiL UM Ald
B 5 = 00'L€ 00°LE 66'92 66'92 00°SL 0051 = & ! oe3 T ~ (104 7) sesuadsiq oquing r|
| o661 0664 58T s8'sz 86°LL 86°LL o6l 0c'61 sLLL sLLL L (582 0gereL T SSWer 34 - [PMOL [10d

066} 0664 Sive | skve EST og6L | 0E6) BT ! 889 0SETL o [SMOL [[0Y [EINIEN [BSJAAIUN 0L

- sT8L | szeL [ogee | oezz 88°0C 88°0Z 0802 08°0Z ZAD yT'oL i ! ©5%9/0007 - SZ1'6 X §'6 PIOJ-IN MU [ESIaAIUN
680y 68°0¥ 0T'Le 0TLT 666 66°6€ 3 v F d L = wo\vom».gm‘uﬁ 74 914 008 doud ayymM [amo]|

i T les0z 680 0g’LL 0e’LL b a4 er'ee 0502 0502 86'GlL 86'GlL 3 aeny - $9-61MM-dQ# - .6 Aid ZJr anssi) ﬂ‘e__cM

T EEIEY | 8y A2 . & 08'Y9Y'T 0L'€Z 26'199°1 86'G1 y0L oseoz) .0001/Kid-Z S3UM - oquing " 31elD Apaquiry anssIL 331101
N 0z Tro'L 0L'6¢ 007097 | 0029 - 1 - | oo'6€2’t | 0562 loezeL't |80z 22 05e9/96 S199Us 00%/A1d-Z SHUAA - 3]I3UOHOD Ye|D APaquiry anssiL jajioL]

e Emmu“ | eest o098y | ov'ze oLzsY 8108 (%424 05'6Z 02907 80'LZ D oseorgy SIys 0¥E/AId-Z SUUM - [10¥ 3IAnoQ UILIeYD JqUIED 3 191001d anssiL 13lI0L]

NOSRIVdINOD S10NA0¥d ¥3dvd
| 1s02 ERIE] 1s00 ERIE] 100 3014d 1s02 301dd 1S02 ERIE] ¥0d G3LHOIZM sanjuenb aseyaind pajewnsa Buisn pajenieA? aq (|!M pIg
i Q3AN3LX3 | LNN | a3an3ix3a 1INN Q3ANILX3 TINN QIAN3LXT LiNn @3aN3LX3 1NN [ADHO¥Nd 1S3 LINn | NOILJI¥OS3a 10Naodd
$S19N00¥d ¥3dvd
_ NOSRHVJIWOD
AlddNS  Alddns 09 02 AlddnSs SI09 d3dvd AVE ¥3dvd AVE H3dvd ¥Y3dvd ¥3dvd 3ava ¥3dvd 30va O G3LHOEM SaRAUEND ISTYIING PATWRSD DUISN PRBNIEAS 3 |IIM PI8
¥3dyd ¥3dvd  A1ddNsS SI99 R IVRIOLINVF 3 TYRIOLINVF
- IWINdNS INIWdNS o] 380N

ALD HO¥Nd 1S3 LINN NOLLJIOS3a LONA0¥Hd

ISMOJ[0} S' pnoje peal 2J9M Spiq 3y3 pue pajuasaud spiq ay3 pauado Aluad *siy

“PaAI9531 919M SpIq Pa|eas § ‘pajiew-a/dn payoid/pajiew 219M SUORZIAUI PIq SE

S3I1ddNS TYRIOLINVL-)-YT0Z ‘ON LNIWND0Ad aId SILNNIW ONINIJO aId

INHdVAd 40 ALID

May 19, 2014 Council Meeting




Z 9beg

10 PIq |eLoNUE SAINUINPIG

EETERIIS
Y608 s ¥L0L9L s 16726 S 68°LVS s £5°925 s [ S3MddNS V101
LI9S) LL9G) 5808 S8°08 = & = = & : ! oseo 75°L Jesuadsiq Joues|d ssodind [e1ausn piemiod do)
o oe8LLL 68°LLL 0zZy 0z'zy 5 o - - = - L oseoy 1e6 | J3suadsiq Aesds-aid 3adieg King Aneaq
18'VET 18T 0L'ZhL 0LZLL 2 = = 2 = < I oseofy “1e6 | J3suadsiq 1oddiis 100]d B399
B ~ 06681 06'681 089l 0889} - = = = [15k4 ss'1T 1 ose0/9 "Z0 Z¢ Jasuadsiq Jouea|D 100]d SAINSY
06'68 06'68 = 5 < = = = = o L SR o $3ZIS IV SYi0[d do 3snQ
T L Lzy LLZy S6'LY S6'LY - = 0028 008 0L'9¢ o0L9€e L _mﬁ usunealL syjold do 3sna
6262 6262 0g'6Y 0£'6h 2 - & < 6L'SZ 6L'ST L ST - Jasuadsiq Jaues| ssodind ||y J9zop|ing
| szie STz 0,08 0L0g 3 - 0082 0082 6822 622 ! 3 . (.02) 32uuog 3odied auym|
006} 0064 006} 0061 (65°LL 651 08} 08'SL = 19'cl it oseo/ sped Jaddins yoeig 02|
i 66°G) 66°SL sLg Sl'g * - 008 00’8 LETL 18T} [ T ~ sped Jaddiig 1004 ,.ZL UM
66'GlL 66°GL 5661 S6'6L - - 008 00'8 = E: } 958979 sped Jaddins Joold ,zL anig
B 66'G) 6651 SL8 SL'g » = 008 008 £1'6 £1'6 L [eseor9 ) sped Jaddis Joold ,ZL poy
66°GL 66°GL 68’8 | s8'8 e z oo |oo® 90°L 90'L ! 038979 sped Jadduys Joold 21 %oelg
688 | es8 o6z | 062l s8'g |88 006 00'6 €68 £6'8 3 oe3 - uBlis Joold 3|
- r'oe eoe 0068 | oo'es |- 2 6252 62'5C ES K [ ! oseorz| "Z0 $Z - 3IppES 26UBYD YIIND - UOROD peaH doi
] 068 06'8 09€l |09l = % oo | o006 [00's 00’5 [ yoe3 PEeH 3]ppes a6UBYD ¥2IND SSE|BIAqId alpueH dopy
) evvL | evpl SSYL SSvL le6L | e6L 0001 000} | zzve | ve 1 NLO/00HOk 2|qesodsiq sanoj9 Ajod abJe]
B 66°0¥ 660 08'8 | ose 99'95 99'95 loszy | osLy ¥ vLLe [ 0580/004/0} - Xaje 9913 JapMod PAN AVE OIA|
i 69°GE | 6975 lsg6 | see oL'sy or'sy | oL'se oL8e [4% (AR’ L |eseowouor ) 3A0|9 XjET JopMOd DX AVE DI/
69GE | 69'GE 88'8 88'8 lorsy | ovsy oL'ge oLge 2y e 1 9580/00L/01 3A0|9 X317 JopMod 1 AVE OIA
6607 66'0% SL'6 SL'6 | 99'95 99'95 05'Ly 05'LY 2 yLLE 3 958D/001/01 3A0|D X31e 331 J3pMOd DX AVE OIA
B | e60w 660% Gi6 | sL6 99'95 9995 loszy | o5y | vize vLLE b [eseo/001/0L 3A0[D X318 9914 JopMod O AVE OIA|
6975 6975 ogs |oes lees | ees 167 6% 232 Y L %09/001 - ~ 61X 767 "PeIN - SIHKN SaA0ID
evyL | 6vpl E R |e6t |66t 00’} 00'L leer | ze D %09/00} ~'B7X "B "PaIN_ - 39IAI3S poo4 Alod San0|D
16'89¢ 66'0% 0z2s | oss ES 99’6 [szzy | sLv B e 6 %o3/001 ~BT1X 67 "Pa - 9314 JapMmod XajeT Sano9)
T 99'66¥ 69'6E 0zess | 08’8y y1'€9 ISy 'sivs | 8¢ YLy L'e [ %0901 o 57X "6 “PaIN - JOPMOL/M X3} SN0ID
i 0078 or's |0s¥6 | sv6 o6l 618 006s | 06S lovis | LS | o ] - U103 °q] $Z ‘I0}IUEl piepuElS Wooig
i S3Mddns
06Z5Lk | S 6979E61 S 88'6VL'S S 120856 s 71'886'8 E S10NA0¥d ¥3dvd V101
voe y9vT 2892 2892 6L 6L'EY 099 09'92 1092 10'92 1 x09/057 - uoje9 - sbeg ebelo}s d0(diZ|
8682 86'8C 09Z€ | 092e 98'eT | eeez lezee | ezee 00Y} 0%k [ %09/005 Henp - sbeg abelojs 20/diZ
B 86°€l 86°€L K754 e EX T SS°SL 151 151 [ oe3 i ,000Z X 81 sploukay dein dnse|d|
ervz | 6vhe scve | sLve 662 | 6€2 ss'sT §5'6T |s6ze |6z 1 ] 1005 X 81 Sploukay Aing AAeaH (104 winujwniy|
) % = T 3 2 3 3 S 3 - } eseo/sz SHU - BAISBUPY-|3S OiSEld Paleald BUINS alqel
| | 66T S6'6Z s6'6e S5°6e e vrie or've or've 5874 6¢'9Z L [Fsesioos o .6 9hseld 3eld
Sv6z sv'e6z 05°8¢ 05'8¢ e wle ov've ov've 08/ [\ 39k4 i 9589/000' .9 oseld djeld
vT6l vz6l zTsl T8l EX yL6L [ogo | og9l | zioL zioL [ 0589/005 ) .6 Weo4 ajeld
- yT6l yZ6L 0zoz | o0zoz ER D I'srsL | sLsl yISL | vLS) [ 589/000' - 1 .9 Weod ajeld
sy | evsy 05'LT 05'LT EX 2N y1'8Z ov'6Z or'6z |esoz  |ecoz 1 0529/005 W70} Juswpedwod ¢ Weod Sjeld
BREED 96°9L GoeL | s9tl LTSI 1T6)L oozt |ooz | 961 s9'64 [ 0589/0001 “doudAjod yBIaM PN UM paddeipn o]
B 060L | 060k 05°EL 0S°El | sc6 ST6 08'6 08'6 os8 |98 B L 9529/000} o “doudAjod 1yBIoA PAIN UM o
T ozsee zs'8e svee Sv'6e 0868 0868 = 2 1185 2185 [ 9583 001/57 SO/INGZ P dnD dNiseld SUBIL 200} XINOO
e el 6LLL 0L'€g 0L'ez 19LL L9LL 0002 0002 20°LL 20°LL L [ese0 sr09 dnd weo4 zog veq
1678 16'8¢ 5129 stz [~ " osoe | os'ee E S9'6L [ ©5%9/000°) paddeipn @)U - AAesH Bix3 diiseld uoods
B 688 | /68 EX2 5129 = B 05'9¢ 05'98 5961 5961 [ 0529/000'} paddeimn UM - KABSH BJIXT Oliseld %04
69'6C 69'6Z SLLL SLLL 801 80°L€ o5z |ogee 0 86'¢l [ ©5e9/000') 1e3]9 - AABRH BJIXT d0SEld Sj1Uy
8¥'/Z 8b'L2 SLLL | sLuL 80°LE 80°LE |osze | osze 86°¢l 86°€L [ 0529/000'% 23] - KnesH enx3 dnseld uoods|
[ Y0'LSS $2'92 S0'GSS'L S0'bL 89259 80'LE 05289 05'2e EEEEG k3 ©529/000'L Jea|Q - AneaH eiix3 d)seld o4
— 6709 67°09 09z8 | o098 6£°95 6£'95 |czee | zzee 1065 10'SS ) 9529/000'S 'Z0 Z Uojod Jaded dng
- NOSRHVANOD
AlddNS  Alddns 09 09 A1ddns s109 UIdVd Ave ¥3dVd AVE ¥3dvd Y3dvd ¥3dvd 3ava Y3dvd 3ava Y04 Q3LHOIEM ISN PREN|EAD 3q (M P18
¥3dvd  ¥3dvd AlddnsS SI09 B IVRIOLINYM 2 TYRIOLINVS
e 3w3¥dns 3W3¥dNs ERCL] 30w
ALD HO¥Nd 1S3 LINN NOLLJR¥OS3a LONA0YHd|

101

May 19, 2014 Council Meeting



¢ abey

102 PIq eUONUET SANUINPIG

06'9¢ 06'9¢ I1%8 1778 66 8¢ 6685 09°Cy 09ZY (7332 ZTey T EEONI008IT GodWeyS Apod 3 JIEH U333 JoUie]
i o S6°05 S6°05 099k 09'9% [ . 05'L¥ 05°Ly B [ ose0/z081Z 1 duing J5ZUMSION M\ J9ZIIUES PUBH [[ading
566 $6'6 S50L S50 ££6 £€'6 (0801 0g'oL 1g g [ [voue - yoealg
) - 6vze | 6vee g8'ze s8'z¢ 05'LE | osue 00'SS | ooss 000 |ooo0e O |eseorserzL ~ Jsues| soepng sadip 1O3}UISIQ X0J0[0
” 08'le | o0gLe 0% L0'7€ vo'LT v0'2Z 0628 0628 111E e L *Eon&mm yoea|g uym dn Ues[O X0I0[0
- =i = ov'ey ov'ey oL'Le oLle = = - = L esed/g Jasuadsiq J0) |w 0pg deos weod oideunaqg oro9
i ; Vv 6wy 0z'hiT 0’11z 08'6y 086y 8y'sy sy [k 4 se'1z L F B JUejoa}UIsIq [ennaN dop dweq
o 6v'ee ev'ee 0z'TH 0z'zy - - 06'€E 06°ce - = ) 058o/Ie8 1y Keidg-aig yadies fing Areaq|
i 7 [xAk4 £21LZ 8829 88'29 08ty 08'v 00'€ 00°%€ Ly iy L *ssa, o Jaues|D urelq Jauueg
yLET YLET 012 0z'12 = & = = 602 602 L seoZL Jouea|) sseig SUBLM|
B m L S8'%T [1:524 874 (1874 §6'LT S6°LT 00'Ze 002 %4 sz L 738\_.“3 o Jaseaibaq|
o 5 s S0'Z6 5026 : > z = 5 > L o585 ed 15 2/1 - (Is-r) aH eudiy|
e ) 06'ce 06°€E 05'65 0565 TLree zLee 8¥'Sy 8b'sy 619 6L'9¢ 3 s/ o Jauea|) uowa uden
6%'LS 6¥'LS 68'9L | Se9L 09°6h 09'SY 0599 0599 lsive | sive 1 = J1adduys 1o0j4 oneig|
i 0622 06'2Z %24 SL'vZ = (= 00'€z 00'€Z ¥6°2L 621 I RG] Jasuadsiq Keds passioly
] - - - - - - - - - - L oseo/g "Z0 Z¢ JUSWIYOBHY 9SOH/M JOOPING XaPUIM JOUBSID MOPUIAN
i 1 o6°€z 06'€Z 0209 0Z'09 shgl st'gl 08'62 08'62 1702 1202 L 05Oz T 'Z0 g¢ JaAeids/m 13uea]) MOPUIM|
n 66l 66'ch ET - " 0612 0612 662 | e6L ! eseogL 13z1I0p0aQ U2a19S [euln
o 66vL | 66k G8'9l sg'9l T - 00'8 00'8 6611 6611 ! ~[oseort 19BUBH/M 12z110pOaQ |MOF 33101
| 066 | 06'6 S0'88 s0'88 08Iy 08’y [oole | ool yeZE yeZe T szl 20 /| SPUIML - SUBD [0S013Y JOUBBIO/YSIOd [991S SSUEIS|
] 1664 | 66} 9061 90'6} £9'61 £9'64 o000z | 000z £8'9C £8'92 I oe3 ~JsuBuod ‘q| 06 - wabiseq Aipune
[ | = =] S8'6L G8'GL = = = = = = L yoeg T Jasuadsiq Jaues|) pueH|
0628 0628 oL'ze oL'ze STy STy < - - < | oseoly JUI 00'Z [BOWILI0d/M aWi Ang AABeH JaUea|) pueH
T - - SLTL Szl - - 00'9 00’9 - - L 4oe3 " Jesuadsiq deos Buieoy
I E— L = S - og'lLe 9g'Le 0508 0508 - - b =  deos pueH puoully paxog|
| | ooy oL'9y oz oz oLLe oLLe 155 156 ogty oghY ! [oseory lw 000"} Bulweo4 deos pueH|
‘‘‘‘‘ i G605 | S6'0S 09'9v 09'9% 85°GE 85'6E 052y | os'ip £8'vE £8'%E 1 oseozL ~ zog||3ind Jazniues pueH|
. 6v'1T 6’1 oe0z | og0z 882z 8822 05’41 0S'kb 665 | 66'SC [ wolles l uoj[es - pinbr deos pueH
o i 19°L8 1918 0962 0962 v8'LT ¥8'L2 05'62 | os'62 Tree FAN>r4 L e duing 'zo G°/ [eusjoeqRUY pInbi deog pueH|oS
- - sz | szov |stos | sLos - - GL'€S SL'ES se'or Se'op I i 20 G8 - YEOPE SpEDsSED JapMmod Jaysemysial
- vL'95 yL'9G 00'6€ 00'6€ 8L'se 8L'se 00°ee 00°€e 3 & ! o 20 9'Z1 - Kor pinbry Buiysemysiq
I 0581 06'9¢ 00°c6} 098¢ sLesl sele §2'902 STy 0508} oL'ge S o "Z0 0 - UMEQ pInbr Butysemysiq
- 06'6C 06'6Z 8% 18'%p lovve | opve SLLL SLLL 90z | 90ze 1 pinbi7 Buiysemysiq
SL'6€ | SL6E 0Lty oLey 697 69'%E [og0e | o0s0e 86E 86'vE i L 20 - (Su23s [Iy) SUED [0S0IaY Pai3jaly J3zHopoa(|
o 6v'ze (443 seze | ssee 05'1E 05’k 006§ 00'5S 000 | ooog 1 B sadip Bunoajursig xo1o[9)
e 000"} SLvY ovsle | ob¥E |os8v9 | v0L2 09'606 06°LE I's08v. | LL1E 24 o 'z0 z¢ - apjog Aeids dnueajg 010D
ye'6SL | BVl 02289 s6'2Y | zeoLe z5eT 9L°09% 9L'82 I A4 ol 'Z0 ¢ - apiog Keads pinbi susejued Joues|o
F - 0S°LL 0S5°LL - = 2 = s - 1 ~ xog/gg sadip\ Jaues|D/yslod sseig
e | 00’852 szze ov'zel 08'ze 08'0¥L 09°LL 00701 00l 88'v9 1Lg 8 - UOJ|[BS - X0JO[D BAIN [BISNPU| YoB3|g
) ov'8s ov'8s 51’59 SL's9 87'L9 829 > < LT oL'sT L JuepajuIsiq Aing AResH - |0zY6 105K7 Jauea|D woolljeg
1 06’1 0612 5L 4 Yk LT LT szle szie 16°bL 1611 L "0 py} - JUSIS UOWST [0S-auld Jaues|) asoding Iy
e - LIYE LLYe 080 | 0808 EXZ2 k4 oLze orze (008 | 00°8S [ o - uowa Z0 g1 - JezuUopoeQAusby Buiqiosqy]
o SYIZIN0QOIWSTINVI 10 =2
SL6E0°) S 1reve’t S S020L} s 0L 06V L s 61851} S 7 [SIRIFTIOL VIOL =
= > Sv'60) Sy'60L 0782 0z8Z 00°0¢ 0002 Z - ! oseajg N ¥ dnuea| pinid Apog 3 pooig m
HE - - 5601 S6°01 - - 00'9 009 - - L [ oodwieys Apog pue Jier 1o} asuadsial—
g sT'868 £6'GE SLg6Y'L S6'65 SLYLE 66'8¢ 00082’} 0Z'ls 05°080'L ey sz Tsa_ W 000} - 0oduieys Apog pue JieH|
(i ~os'ok 05°9L 0625 0625 > c 00'Lt 00°Ly E = L oseolyl paddeI [EnpIAIPUI PIEPUEIS USTIGLIoOL| &
, ¥9'02 ¥9'02 06'89 06'89 = = 0092 0092 < = L 0589/057 T 20 Gg'§5310 apuon|d /m ajsedioo| w
m B 5789 5Z'89 €59 2€'59 05'€9 05°€9 0069 0069 £8°19 €819 } 05%9/005 Je|nBay - Jojediiddy pieogpied/m xeduwe] uoduwe] S
6v'se | 6¥'Se 0zzy 0zzy 09°'5¢ 09'6¢ oLzy oL'zy ov'ol ool L 9589/057 i Je|nBay - sped aululWa spies upideN Aejues|N
B H NOSIVAWNO3 o
| AlddNS  Alddns 09 02 ATddNS SIN9 VIdVd AvE d3dvd Ave ¥3dvd ¥3dvd ¥3dvd 3ava ¥3dvd 3ava 04 Q3LHOIEM sappuend aseyosnd prewnss Duisn pIenjeAR oq ||Im pIg M
¥3dvd ¥3dvd  A7ddNS S99 2IVRIOLNYF 2 TYRIOLINV® 2
| B IWINdnS 3W3Mdns ERET Egl:] =
ALD HO¥Nd 1S3 LINN NOLLdRIOS3Ad LONA0¥d|




4 obed

102 PIq [BLONUET SAINUINPIG

; B} ) B SWSY €€ =%0¢ X SWaH GOl
€€ | Uo piq 39 }snul swajl Z€1=%08 X Swa)l G9|
M o (PIg 30u £5) ‘
%08
P!g 10N oQ
| 052952 19'16€°28 £0'856°21 88'589°81 82708251 V101 GNVAS
90Z18'e $ S9ELS'S 96vZL'E $ 09'680°% $ 6L7LE2°T $ I [S3dns/sOVE HSVAL TVL0L
= [oLvL Lyl ov'6) or'6l 8G°G1 8561 zee 1zze 8€Cl 8eZ) L [oswoszy | Jaur] KneaH-X UM 9¥X0Y|
e [vzie | vTie 00°8L 008} [ (33 00} 0054 ¥S8l | S8 b 9583 001 J3urT UeD [IWZ') Yoe|g BEXEE,
i vz oz yZ0T 2908 z9'0¢ £S5 | es1e sTie sziz oz | wee | 3 9589 001 - 186 GG Jaur] Ued Yoe|g 'WZ'| 85X8E
66'0€ 66'0¢ 095y 09'5H SEVE | seve STz sziz | 90°%2 9072 L 9589 004 - Jaur] ybnoL XX Yoeld 85Xge
1661 1664 55'8C 5582 0Ll og'LL 0942 0942 yr'oT | vrroz 1 |eseo0l Jaur ueD Yoe|g IWS"| gyX0p|
| 00%L 0%k | ovzL oLLL z = zT6lL zz6l iz |orie I 0589 0001 J3ur7 UBD INGE" YoBIg £2X¥T|
~ |ovee ovze S9'LE s9'Le 0Ly oLy 00'4L 0042 60°€S 60°€S 3 0589/005 Y2 X8 X0} Iu /') beg Alod|cn
—svez sLez < g & & - s 3 Z 0 0s89/001 18315 "[eD 69 I € - 85 X vl X gz Jour] ysei |2
] 88'626 Lyl §e'52Z'L syl & - 08'6v5'L 0942 = & €9 9589/001 SHUM ‘B G W €' - L X L} X £¢ JoUr] ysel[|
| 8Lz 8L2Z G - € & z - : = ! 0589/005 - SHUM ‘B O ‘W €'} - ZE X 6 X G JauUr] ysed||
B | oe'616'L 66'6Z 00'800'¢ 00'Lt or'g6L'z seve 00°0v8'L [FR:74 ¥8'685'L 0T ¥9 [esear001 ~ Ke19e9 69 lW Z - 09 X g€ Jaur] ysed]]
_wTle yTIe P 5 6,25 6.2 0051 0054 < = 3 9589/002 - K319 "I G} - Oy X 01 X £2 Jaur yseiy]
~s¥loL 6202 STSLL S0°6E $9'204 £51Z ST'90L [ral%4 = = S 0589/00} €18 "[eD 69 "W £°] - 09 X g€ JAUIT yselL
| se'g0z 68°€l 0002 00'82 51981 Wzl 00'0vZ 0094 0,68l 8ETL " 9589/00} %€I8 '[eD S¥ "W 6" - 9 X Oy JUI ysed
yLSL yLSL ShiE | ste | ogzL 0Ll 0942 0942 (%44 (44 v ©589/004 - A9E|g “[ED S W £} - 9% X Op U] ysed]
16701 160} 05lE 05'LE £V'6C ev'6Z 00°GL 00°SL 178l LT8L L 0589/001 0B|g 8D 0€ ‘W 6" - 6€ X £€ JoUI] ysel |
9672l | vz | 0g'98 oLz 9Ly 68'LL 0009 005k s8zy | zLoL vy [eseo0L - 0BIg '[BD 0€ IIW €°] - 6E X £€ JaUrT ysei]
B 00222 0z 05'50€ S50¢8 00862 08'6Z v 7 00942 09’12 ol 0589/000 I9€|g €D 01 "W 6" - £Z X 6 X G} Jour ysel]
‘J 6561 6561 88'Z¢ 88'2¢ £6'22 £6'2C (4474 W'z 09T 0972 L 0589/0004 ) [BINEN “[BD £ OIW Q - 2 X 0 Jour] ysel|
6561 6561 z = ¢ < 00’81 008} = z 3 0582/0004 [BINJEN '[BO ¥ DIW g - L] X Z| JoUI] Ysed]]
B S3MddNS/SOVE HSVAL
19°€V9'E s 99766 € s 17°88v'T s 7086 S S0'SIET S SY3ZIRIOAOIA/SUINVITO 1VI0L
568 s6'8 G665 S6'6€ 1507 15°0% 09}1 09'LL 952 95°Z¢ B 3 oe3 i SZSL#MIN SIBIN [Buun
66l 66°€L " | sz | €L6 £L'6 61 6L 6L11L 6L I we3 i E6VI#IW PalUadS-susalos jeutin| O
82°9C 82'92 ssee £28¢ £7°8¢ 99T 997 50T 50T [ X X 8098-WI- SaA0l9 kuin|
6¥°LS 6v'LS 06°€S 98’9y | eg'op 0599 05°99 SLVE Skve 3 el - 1d-1d-#800-dS - (4odduys Jooy) G-| snid JauIS|NWS BulBUIYS) W
B vl vy 0z'sz 666 666€ 96°€E 96°€E | vwic kA I osed) - 59-L0LP-EEH-HO# - UEPBJUISI [0s01eY| —
—] — [S]
- = Sve9 < = 00°¢y 00°Zy 89'6S 8965 I Tunm Z0-G06 L# - (duIyoew Joy) wuo4 |jaind m
B vrLE wie 06°9% 08t (:34 088t 08’8y = = 3 el $9-19-/60€-dS# - |e6L-¢ awnsuo) nw
4 00T 00 Se'e - - 0s'C 0s2 8L'L 8Ll 3 Tuam B9-/10L0SM-1IM# - 091dwe ] a)IYaA ysnig mog <
S8'¥T s8've L0°Ly §6°L2 $6°L2 AR 4] 8PS - ¥ I L $9-19-0022-dS# - QH 1eBL-¥ 00Z-0S Jeseaibag m
GL'6E SL'6E zele < = 08°0¢ 08°0¢ = 2 3 e/ N $9-8/ 1L G-HO# - 9110X3 JaJa |\ |0S0JaY| 2,
NOSRVanoo 1=
AlddNS  Alddns 09 00 A1ddns s199 ¥3dvd AVE ¥IdVd AVE Y3dvd H3dvd d3dvd 3ava ¥3dvd 3ava ¥0d4 3LHOEM sappuend aseyaind paewpss Dujsn paen|eA? 3q 1M PIg >
U3dvd ¥3dvd AlddNnsS SI09 2 TYRIOLINY 2 TYRIOLINVF ©
3wydns 3NIudns 380N 350N s
ALD HO¥Nd 1S3 LINN NOILdR¥OS3a LONA0Nd




RESOLUTION 2014-

A Resolution Authorizing Issuance of
Credit Cards: Community Development & Revenue

WHEREAS, Resolution 1996-45 adopted July 15, 1996, authorized the issuance
of a City of Daphne credit card to certain department heads; and

WHEREAS, the City of Daphne now deems it necessary to authorize the issuance
of an additional credit card to the Community Development & Revenue for training
and travel.

NOW, THEREFORE BE IT RESOLVED by the Mayor and City Council of the
City of Daphne that Section 1 of Resolution 1996-45 is hereby amended to
include Community Development & Revenue. All other provisions of Resolution
1996-45 remain in full force and effect.

APPROVED AND ADOPTED BY THE CITY COUNCIL OF THE CITY OF
DAPHNE, ALABAMA, this day of , 2014,

Dane Haygood, Mayor

ATTEST:

Rebecca Hayes, City Clerk
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Suzanne Henson ‘K’ m (M)é)jL mj;} _
)

\)
From: Mike Hinson, CPA
Sent: Wednesday, April 23, 2014 9:13 AM
To: Suzanne Henson
Subject: Can we get Adrianne a credit card?

Not before her trip, but she is entitled to one under current rules, | think.
She is taking Richard Merchants card this trip.

Mike Hinson CPA

[http://www.daphneal.com/wp-content/uploads/2013/10/CODemailsignature.pngl<http://www.daphneal.com/>
Mike Hinson, CPA
Finance Director
mhinson@daphneal.com<mailto:mhinson@daphneal.com>
City of Daphne, Alabama - "The Jubilee City"
Phone: 251-621-9000 Web: www.daphneal.com<http://www.daphneal.com>
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Suzanne Henson

Subject: FW: Keep America Beautiful

From: Tommie Conaway

Sent: Friday, May 09, 2014 9:12 AM
To: Suzanne Henson

Subject: Re: Keep America Beautiful

Add the "Keep America Beautiful " information to the agenda.
Thanks,
T. Conaway

On May 9, 2014, at 8:53 AM, "Suzanne Henson" <shenson(@daphneal.com> wrote:

Mrs. Conaway
Would you like for me to include the Keep America Beautiful info in the Finance packet for further
discussion?

From: Richard D. Johnson, P.E.

Sent: Friday, May 09, 2014 7:26 AM

To: Randy Fry; Suzanne Henson

Cc: Denise Penry; Rebecca A. Hayes; Tommie Conaway; Dorothy Morrison
Subject: RE: Keep America Beautiful

Not to muddle the issue any further — Please see attached.

The Mayor had some reasonable concerns about the cost and make up of having Daphne become a
Keep America Beautiful affiliate. So we have drafted a set of proposed bylaws that hopefully addresses
those concerns. Key provisions:

Section 1. MEMBERSHIP - The KDB shall consist of no fewer than 6 and no more than 10 voting
members who shall be residents, elected officials or employees of the City of Daphne. All voting members
shall be appointed by the City Council for terms of two (2) years. — This gives the City absolute oversight
on who serves on the committee.

Section 2. COORDINATOR - The Coordinator is the Public Works Director, or his designee, to serve as
staff liaison to the KDB.

Section 3. OFFICERS - The KDB officers shall include a Chairman and Vice-Chairman (The Secretary
shall be provided from the Public Works Administrative Staff and a Treasurer is not required as the KDB
neither owns nor manages any assets.) The voting members of the KDB shall elect these officers each
calendar year during the month of October.

Section 1. OPERATIONAL EXPENSES — The KDB shall be operated as a subcommittee of the Daphne
Beautification Committee (DBC) and will not be allocated any funds from the City of Daphne, nor shall
they have any authority to request any allocation now or in the future from the City of Daphne. Day to day
operational expenses (phone and computer access, copy reproduction, postage, stationary, envelopes,
meeting space, etc...) shall be provided for and accommodated in the normal yearly operating budget of
the Public Works Department. Initial and annual affiliation dues and any unique expenses for Projects,
Outreach or Education shall come from funding allocated to and approved to be spent by the DBC. Any
such funding motion shall require the approval of the Coordinator and Mayor. — This clearly limits the
expense side of the equation and places oversight for expenditures related to KDB.

Section 2. VOLUNTEER RELATED EXPENSES - From time to time Volunteers associated with KDB
may be required or desire to participate in regional and national training and conferences. The cost
associated with participation (fees, travel, lodging, meals, etc...) in such Training and Conferences shall
be wholly the responsibility of the Volunteer to bear and will be considered non-reimbursable by the City

1
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of Daphne. — This defines the financial relationship of volunteers involved in regional and national
activities of KAB/KDB.

If the bylaws cover the concerns, all that is needed to move forward is the signature of the Mayor on the
affiliate application and the approval of the check request for the initial affiliate fee to be expensed out of
the Daphne Beautification Committee budget (FY14). Also a Council Resolution would be needed
concurring with the bylaws and the KDB Committee Member recommendation of:

. Denise Penry — CE

. Michele Hanson - CE

. Dwayne Coley - CE

. Dorothy Morrison - VOL

. Patrick Rudicell - EO

. Selena Vaughn - VOL

. Rebecca Trosclair - VOL

. Richard Johnson — CE

VOL - Volunteer

CE - City Employee

EO - Elected Official

Yours,RDJ

Richard D. Johnson, P.E.Public Works Director
26435 Public Works RoadDaphne, AL 36526

ONOOAWN =

From: Randy Fry

Sent: Thursday, May 08, 2014 9:00 PM

To: Suzanne Henson

Cc: Denise Penry; Richard D. Johnson, P.E.; Rebecca A. Hayes; Randy Fry; Tommie Conaway

Subject: Re: Keep America Beautiful

It sounds good to me if all agree. Please confirm if it is ok with Councilwoman Conaway. I know
she has other items on the agenda. Thanks

Randy Fry

Daphne City Council

District 4

On May 8, 2014, at 5:13 PM, "Suzanne Henson" <shenson@daphneal.com> wrote:

Thanks for the info Denise
No additional monies need to be appropriated then - It looks like the process is already
rolling.

Becky - Randy — See Denise’s response below. | can put this item on the Finance
agenda if you think it needs to be discussed at Finance. Please advise — | will be
preparing the agenda in the morning.

thanks

From: Denise Penry

Sent: Thursday, May 08, 2014 4:28 PM
To: Suzanne Henson

Cc: Richard D. Johnson, P.E.

Subject: RE: Keep America Beautiful

Suzanne,

| have attached the application for affiliation. There is a one-time fee of $3,000 that the
Beautification Committee is going to pay for out of their budget. We have already
submitted a check request. No monies are being requested.

In order for us to join Keep America Beautiful, we need the following:

2
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1. Application signed by the Mayor or Chief Elected Official 2. Request for check
approved by the Mayor and processed

FYI-

* The annual fee for membership is $150 and will come from Beautification's budget
* #5 on the application states " Estimated operating budgets vary from $1,000 to
$750,000". These are costs we already pay and no new funding will be required. i.e.
Director, recycling program, litter program, etc.

Let me know if you need anything else,Denise

From: Suzanne Henson

Sent: Thursday, May 08, 2014 4:01 PM
To: Denise Penry

Cc: Richard D. Johnson, P.E.

Subject: FW: Keep America Beautiful

Denise

Do you have any information | can put in the Finance packet? Not sure if Keep America
Beautiful is asking for monies.. all I have is e-mail from Randy Fry that Becky forwarded
to me??

From: Rebecca A. Hayes
Denise may have some info

From: Suzanne Henson
Sent: Thursday, May 08, 2014 2:46 PM
To: Rebecca A. Hayes
Subject: FW: Keep America Beautiful
Hey-Did you find any backup? Or maybe work session minutes | could have as

backup??

From: Rebecca A. Hayes

Sent: Wednesday, May 07, 2014 1:16 PM
To: Suzanne Henson

Subject: FW: Keep America Beautiful

Heads up

From: Randy Fry

Sent: Wednesday, May 07, 2014 12:00 PM

To: Tommie Conaway; Dane Haygood; Rebecca A. Hayes; Sarah Toulson; Richard D. Johnson, P.E.; Pat
Rudicell; John Lake; Ron Scott; Robin LeJeune; Joe Davis

Subject: Keep America Beautiful

Since no one has responded to my request on this | suggest it be on the finance
committee agenda for Monday. | also suggest Richard Johnson be out contact point for
the organization. Please forward the application to the appropriate council and
committee members for action. Thanks

Randy Fry Daphne City Council District 4

3
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- PROPOSED DRAFT -
BYLAWS FOR THE
KEEP DAPHNE BEAUTIFUL
OF
THE CITY OF DAPHNE

Article 1 NAME
This organization shall be known as the Keep Daphne Beautiful (KDB) a subcommittee of the
Daphne Beautification Committee (DBC) of City of Daphne.

Article I1 PURPOSE

Section 1. KDB - The purpose of the KDB is to act in an advisory capacity to the City of Daphne
City Council through the Daphne Beautification and Public Works Committee on matters
affecting the quality of the local aesthetic and to promote litter prevention, effective
beautification, waste management and recycling strategies. The KDB shall also promote efforts
that increase public awareness of the impact of litter on City of Daphne and it shall sponsor and
participate in City of Daphne litter removal and public awareness projects.

Section 2. AFFILIATE - The KDB as a certified affiliate of “Keep America Beautiful”, a non-
profit organization, supports the Keep America Beautiful mission of educating individuals about
litter prevention and ways to reduce, reuse, recycle, and properly manage waste materials,
thereby creating a healthier, safer, and more livable community environment.

Section 3. OUTREACH and EDUCATION - The KDB shall conduct outreach and education
on its programs and projects as “Keep Daphne Beautiful”

Article III ORGANIZATION

Section 1. MEMBERSHIP - The KDB shall consist of no fewer than 6 and no more than 10
voting members who shall be residents, elected officials or employees of the City of Daphne. All
voting members shall be appointed by the City Council for terms of two (2) years. Any member
missing more than four (4) consecutive meetings without reasonable excuse shall, at the
discretion of the Chairman, be dropped from membership.

Section 2. COORDINATOR - The Coordinator is the Public Works Director, or his designee, to
serve as staff liaison to the KDB.

Section 3. OFFICERS - The KDB officers shall include a Chairman and Vice-Chairman (The
Secretary shall be provided from the Public Works Administrative Staff and a Treasurer is not
required as the KDB neither owns nor manages any assets.) The voting members of the KDB
shall elect these officers each calendar year during the month of October.

Article IV DUTIES OF OFFICERS

Section 1. CHAIRMAN-the Chairman and the Coordinator shall set the agenda for KDB
meetings. The Chairman shall preside over all KDB meetings and shall appoint all special/called
committee chairmen, if special/called committees are needed to conduct the activities and
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business of the KDB. The Chairman shall report from time to time to the City of Daphne Public
Works Committee directly or through the Chairperson of the Daphne Beautification Committee.

Section 2. VICE-CHAIRMAN-The Vice-Chairman shall act in the absence of the Chairman. If
the Chairman becomes unable to serve during his term, the Vice-Chairman shall assume his
responsibilities for the unexpired term.

Section 3. SECRETARY-The Secretary shall take minutes and distribute the document to the
members prior to the next meeting.

Section 4. DUPLICATION OF JOB FUNCTIONS-Because the number of voting members of
the KDB may be small, the positions of Coordinator and Secretary may be held by the same
person.

Article V OPERATIONS

Section 1. OPERATIONAL EXPENSES — The KDB shall be operated as a subcommittee of
the Daphne Beautification Committee (DBC) and will not be allocated any funds from the City
of Daphne, nor shall they have any authority to request any allocation now or in the future from
the City of Daphne. Day to day operational expenses (phone and computer access, copy
reproduction, postage, stationary, envelopes, meeting space, etc...) shall be provided for and
accommodated in the normal yearly operating budget of the Public Works Department. Initial
and annual affiliation dues and any unique expenses for Projects, Outreach or Education shall
come from funding allocated to and approved to be spent by the DBC. Any such funding motion
shall require the approval of the Coordinator and Mayor.

Section 2. VOLUNTEER RELATED EXPENSES - From time to time Volunteers associated
with KDB may be required or desire to participate in regional and national training and
conferences. The cost associated with participation (fees, travel, lodging, meals, etc...) in such
Training and Conferences shall be wholly the responsibility of the Volunteer to bear and will be
considered non-reimbursable by the City of Daphne.

Section 3. CITY EMPLOYEE(S) RELATED EXPENSES — From time to time City
employees associated with KDB may be required or desire to participate in regional and national
training and conferences. The cost associated with participation (fees, travel, lodging, meals,
etc...) in such Training and Conferences shall be approved by the Coordinator and are to be paid
for out of the employees City Department Training/Conference/Travel Operational Budget.
These Training/Travel expenses shall be available prior to approval and be compliant with City
Travel Policy.

Article VI QUORUM

Three (3) or more of the voting members in good standing shall constitute a quorum for the
transaction of KDB business. Quorums for separate committees shall be as decided at their first
meeting.
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Article VII. MEETINGS

The KDB shall hold regularly scheduled meetings as a subset of the DBC Meeting at a cycle
specified by the Chairman and voting members. These meetings shall be public and interested
citizens of City of Daphne are encouraged to attend.

Article VI AMENDMENTS

The bylaws of the KDB shall be reviewed every two (2) years by an appointed committee.
Proposed changes shall be brought before the KDB and may be accepted by a majority of the
voting members at a quorum meeting. A copy of the proposed amendments shall be provided to
all voting members and the Chairman at least one week prior to the meeting at which the vote is
scheduled. Amendments to these bylaws shall become effective upon such acceptance.
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KEEP AMERICA
BEAUTIFUL AFFILIATION INFORMATION

What is Keep America Beautiful's formula for success? Since 1953, our organization has provided a
replicable framework for community education and hands-on stewardship that reduces litter and
encourages recycling, promotes grassroots volunteerism, and makes sustainable improvement
possible for communities of all sizes. Affiliates have built upon this behavior change framework to
create innovative, locally—focused programs that address the specific needs of their diverse
geographies and populations. Using the fundamentals of our time-tested approach, our affiliates are
reaching deep into their communities to effect meaningful, positive changes.

WHY BE AN AFFILIATE
Keep America Beautiful invites affiliates to share why affiliation is valuable. We have listed the top
reasons provided by our affiliates

= Self determination = Training
= National Network =  Tools and Programs
= National credibility = Grants

Affiliation Process
KAB has two options for affiliation. A community may form an affiliate with no current organization or
form through migration from an existing organization.

Application: In both cases the process starts with forming a Team, obtaining a letter of support from
the highest elected official for the jurisdiction interested in affiliation, securing the initial affiliation fee
and submitting the application included in this packet.

Training: In both cases the community is required to participate in training offered locally by KAB
National Trainers. Two trainings are required:
e Community Training includes an overview of KAB and its behavioral-based change process to
dealing with community improvement issues. Trainers provide instructions to a Community
Team on conducting the Community Appearance Index and Focus Area Survey to gather
facts about your community.

o Affiliation Training is conducted after the completion of the benchmarking tools and includes a
more extensive discussion of the behavioral-based change process, how to implement KAB
programs and a strategic planning and goal setting for the new affiliate board.

Application Fee:

Population One-Time Certification Fee
0-7,500 $ 1,000
7,501 - 15,000 $ 2,000
15,001 - 50,000 $ 3,000
50,001+ $ 4,000
Migration $1,000*

*Existing organization may qualify to submit an application using the migration process. Please
contact KAB for details. Please check www.kab.org or call 203.659.3032 to determine if your state
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has a State KAB Affiliate prior to submitting application as they may offer assistance with the
application process.

The one-time fee listed above supports the initial development of a new Keep America Beautiful
affiliate including:

Training your Team including travel expenses for the KAB Trainer to your community
Training materials, including manuals, step-by-step instructions on developing your local
organization, and other resources to assist in initial affiliate development

Mentoring and support by KAB Trainer throughout the process

Training of new Board by KAB Trainer (after Team has submitted complete Affiliate Report)
including travel expenses for KAB Trainer to return to your community

Conducting affiliate planning and goal setting session to develop an action plan for the first year
Training for the executive director

KAB Trainers participation in the Affiliation Ceremony

Education training books and resource materials

The first year's annual network service fee.

Annual Affiliate Fee (due one year after Affiliation Ceremony)

Population Fee

0-7,500 $50

7,501 - 15,000 $ 100
15,001 - 30,000 $ 150
30,001 - 50,000 $ 200
50,001 - 75,000 $ 250
75,001 - 150,000 $ 300
150,001 - 500,000 $ 350
500,000 - 1 million $ 400
Over 1 million $ 500
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KEEP AMERICA

BEAUTIFUL
AFFILIATE APPLICATION
1. Applicant:
Community/City/Town/County/Parish Name: | City of Daphne
Population: 22,109
Person requesting Affiliation (Name, Title): | Mayor Dane Haygood
Mailing address: P O Box 400

City, State, Zip:

Daphne, AL 36526

Phone:

251-621-9000

Email Address:

mayor@daphneal.com

2. Community Team:

Team Leader (Name, Title):

Richard D. Johnson, P. E., PW Director

Shipping Address: 26435 Public Works Rd
City, State, Zip: Daphne, AL 36526
Phone: 251-621-3182

Mobile Phone: 251-379-1305

Email Address:

riohnson@daphneal.com

Team Member (typically 6-9)

Mailing Address

Phone/Email

1. Denise Penry

26435 Public Works Rd
Daphne, AL 36526

251-621-3182
dpenry@daphneal.com

2. Michele Hanson

26435 Public Works Rd
Daphne, AL 36526

251-621-3182
mthanson@daphneal.com

3. Dwayne Coley

26435 Public Works Rd
Daphne, AL 36526

251-621-3182
dcoley@daphneal.com

4. Dorothy Morrison

26435 Public Works Rd
Daphne, AL 36526

251-621-0831
granauntdd@mchsi.com

5. Patrick Rudicell

Post Office Box 400
Daphne, AL 36526

251-621-9000
Councildistrict2@daphneal.com

6. Selena Vaughn

26435 Public Works Rd
Daphne, AL 36526

251-605-6243
selenacvaughn@att.net

7. Rebecca Trosclair

26435 Public Works Rd
Daphne, AL 36526

251-621-3296
daphne2garden@hotmail.com

3. Please list any existing community improvement organizations (i.e. beautification committee, solid
waste planning board, recycling committee, conservation organization, etc.).

Organization Name By Whom Date Contacted
Daphne Beautification Committee | Richard Johnson 02/05/14
Public Works Committee Richard Johnson 02/17/14
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4. The Team will need assistance from local authorities responsible for litter, solid waste, and
beautification. The Team will need to obtain map(s) and compile statistical information. Please list
contacts (such as Public Works/Sanitation, Park, Planning, Engineering, or Community Services)
who have been contacted about the intent to establish a KAB affiiiate.

Name Title Who Contacted
Richard Johnson Public Works Director Richard Johnson

5. Estimated operating budgets vary from $1,000 to $750,000. Communities are urged to meet
these needs through donations of goods and services. Provide potential source(s), which may
provide cash or in-kind contributions e.g. city government in-kind or business donation.

NEED POTENTIAL SOURCE
Executive Director: Salary and Benefits City of Daphne funding |
Office space and furniture City of Daphne funding
Telephone/DSL/Internet Access City of Daphne funding
Office equipment i.e. computer, fax, copier City of Daphne funding
Printing City of Daphne funding
Postage City of Daphne funding

Expenses for Training Workshops and Affiliation Ceremony (food, | City of Daphne funding
printing invitations)
Travel expenses: 6 hours of training required annually to maintain | City of Daphne funding
Good Standing after affiliation (may be provided by KAB, state

affiliate, or other source and can be Webinars at not travel cost).

Complete application includes this form, a letter of endorsement from the chief elected official
(Mayor, Council President, etc.), and application fee based on population. Make check payable to
Keep America Beautiful. Fee is non-refundable once Community Training Workshop is scheduled.
Cancellation of the Training Workshop requires notification at least 5 business days in advance.
Cancellation without notification will require a $500 fee to re-schedule. If de-activated*, re-training may
be done within 3 years for a fee of $500 plus travel costs for KAB Trainer. We understand the
responsibility to assist the Team in obtaining the cooperation of government, business and civic sectors
to complete the Affiliation process including monthly reporting for a period of typically 4 to 6 months.
We understand we must complete affiliation requirements within one year of Community Training
Workshop or potentially be de-activated. We understand we must use the name Keep “Community”
Beautiful as the name of our organization.

Signature (person requesting certification) Date

Keep America Beautiful, Inc. For further information:

Affiliate Services Department Grace Keegan Massinello

1010 Washington Blvd. Director, Affiliate Communications
Stamford, CT 06901 Telephone: 203.659.3032

Email: gmassinello@kab.org
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INSTRUCTION FOR APPLICATION

As part of the application we request that the applicant identify a group of community
representatives to assist in the process to form the affiliate.

Team Leader

Each Team must have a Team Leader. The Team Leader must be a good manager and a
results-oriented leader. The Team Leader will:

+ Hold Team members accountable for assigned tasks,

s Supervise arrangements for Team meetings, and

e Submit monthly progress reports to KAB and State Leader (if applicable).

Team
The Team shall consist of:
s 6-9 members (an entire existing board/committee may serve as members)
» members serve on one of 3 task groups for 4-6 months following initial training
s representatives from business, government and civic sectors
+ individuals knowledgeable in the following areas:
- business and organizational administration and governance
- financial management
- city/county government
- geography of the community
- existing litter prevention, beautification and community greening and/or waste reduction
recycling efforts

Each team member must commit to attend training a 4 hour Training Workshop (1.5 hours for a
qualifying organization using the migration affiliation). The Team members will be assigned
tasks at the end of training and shall agree to accomplish assigned tasks within the 4-6 months
necessary for certification. The following profiles are provided to assist you in identifying people
to serve on Team.

Team: Organizational Structure Task Group*
Team members will be responsible for creating the organizational structure and administration

in order to ensure the long-term success for the affiliate. Affiliates are typically either formed as
part of a government entity or form as a non-profit. KAB provides templates for all documents.
Team will be responsible for:

Governance Documents

» Draft documents and submit to Team and/or government for approval e.g.
» Articles of Incorporation and Bylaws (if applicable nonprofit corporation)
» Resolution/Executive Order/Ordinance (if applicable government entity)

Identity
¢ Mission Statement

¢ Logo Design

Administration

o Determine board member responsibilities
¢ Member recruitment

e Executive Director job description

o Design one year operational budget

*A qualifying organization using the migration affiliation process will submit all applicable
documents from the list above.

8.13
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Team: Community Appearance Index — Litter Index Task Group
Team members will be responsible for overseeing the completion of the Litter Index. The Litter
Index is a visual assessment of your community.

Litter Index Tasks:

s Prepare local scoring map

¢ Enlist 3-6 volunteers to perform the Litter Index
e Conduct Index and compile data

Team: Focus Area Survey Task Group

Team members will be responsible for completing the Focus Area Survey, a fact-gathering
document that examines current educational programs relating to litter prevention,
beautification and community greening, and waste reduction and recycling, existing ordinances
and enforcement practices, and available resources and tools. City or county governmental
representatives are especially suited for this area of work.

Focus Area Survey Tasks:
« Identify relevant resources in government agencies, businesses and civic organizations
¢ Complete and compile survey

The last two task groups will be asked to work together to complete observations about what
was learned from the Community Appearance Index - Litter Index and Focus Area Survey and
may provide recommendations. The Observations and Recommendations, if provided, will be
used in the Affiliation Training Workshop.

8.13
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Buildings & Property Committee Meeting
Monday, May 5, 2014
5:30 PM

Daphne City Hall- Executive Conference Room

Committee Minutes

Present: Councilman Joe Davis; Councilman Randy Fry; Margaret Thigpen, Civic Center
Director; Sarah Toulson (Recording Secretary); Mike Hinson, Finance Director; Richard
Johnson, Public Works Director; Richard Merchant, Building Official; Jay Ross, City Attorney;
Suzanne Henson, Senior Accountant; Frank Barnett, Maintenance Supervisor; Al Guarisco,
Village Point Foundation.

Absent: Councilman Pat Rudicell, Rick Whitehead, Frank Barnett
The meeting brought to order at 5:30 pm by Chairman Joe Davis.

1. Approval of Minutes: April 7, 2014

Motion by Mr. Fry to adopt the April 7, 2014 minutes as written. Seconded by Mr. Rudicell.
Motion carried unanimously.

2. Civic Center & Bayfront report (April): Margaret Thigpen

Margaret Thigpen distributed and discussed her April report. April 2014 revenue totaled
$19,720.50, an increase from April 2013 levels. Year to Date revenues stood at $115,258.50,
above figures listed for FY2013. Additionally, Ms. Thigpen reported total deposits for April
stood at $9,682.00, and that the Civic Center has seen 11 events during April, for a total of 15
days used, not including setup days.

Ms. Thigpen then turned to Bayfront Pavilion, reporting revenues for April totaling
$8,619.00, above April 2013 levels, and year-to-date revenues totaling $41,672.00, an
increase from 2013 numbers. Additionally, Ms. Thigpen reported total deposits for April
stood at $4,894.00, and that Bayfront Pavilion has seen 13 events during April, for a total of
13 days used, not including setup days.

Ms. Thigpen listed a number of recently passed and upcoming events scheduled at the Civic
Center which are listed on her report herein.

In addition, she reported that the rental HVAC chiller at the Civic Center had been installed
and was running properly, and that the Civic Center staff had continued spring cleaning

efforts.

3. Civic Center Roof Leak Update
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Ms. Thigpen handed out a diagram showing the locations of roof leakage at the Civic Center.
Richard Johnson stated that the repairs could be done under an established state contract
for an amount already budgeted.

4. Building inspection monthly reports (April): Richard Merchant
Richard Merchant reviewed the building report information submitted to the committee,
pointing out that 108 permits were filed during April, with 14 new residential starts. Total
job cost was $3,520,197.75 with permit fees totaling $29,722.00.

5. Replacement of HVAC Units for Recreation Building: Richard Johnson

Mr. Richard Johnson informed the committee that the City Council would be seeing the
ordinance to handle this issue as a first read at tonight’s City Council meeting.

6. Bayfront Property: Al Guarisco
Al Guarisco reported that there had been some road washout at the Village Point Park
Preserve. Richard Johnson gave the following updates on improvements previously
considered by the committee:
e Lightning rod for Jackson’s Oak: Mr. Johnson is currently looking into the costs and
requirements.
e Game cameras for Village Point cemetery: Public Works staff are currently working
on obtaining game cameras for the cemetery.
8. Tower Lease Agreement with Verizon Wireless: Jay Ross
Mr. Ross explained the terms of the proposed agreement, which is included in the committee’s
packet. The committee discussed the matter extensively, questioning the specifications of the
agreement, including whether or not the lease amount was a number comparable to other area
leased towers.
The committee postponed further consideration until additional information could be provided
9. Algae Systems Information Dissemination
Chairman Davis informed the committee that he had been in contact with Algae Systems, and
would like to see about determining a method for providing publically available information on
the Algae Systems project north of Bayfront Park.

The committee recommended a kiosk be constructed away from the Pavilion.

10.Insurance Oversight
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Chairman Davis asked the committee to consider how the City could ensure that its interests are
properly insured. Mr. Fry recommended that the committee refresh its memory about the
coverage the City currently has and see what gaps in coverage need to be addressed. Mr. Fry
volunteered to assist in this process.

11. Other Business
Chairman Davis mentioned that the proposed memorial policy was currently under
development and would be ready for discussion in June. Mr. Davis also mentioned that BARC’s

representatives would be joining the committee in June to discuss a potential partnership.

Surplus Resolution

Ms. Suzanne Henson shared a Resolution to Declare Certain Property Surplus with the
committee, which included two Ford Crown Victorias.

Motion: Mr. Fry moved to favorably recommend both Resolutions to Declare Certain
Personal Property Surplus and Authorize the Mayor to Dispose of Such Property to the City
Council for approval, and was seconded by Mr. Davis.

The Motion carried unanimously.

With no further business to discuss, the meeting was adjourned at 6:22, motion by
Mr. Rudicell and seconded by Mr. Fry.
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Code Enforcement / Ordinance Committee
Wednesday, May 14, 2014
1705 Main Street
Daphne, AL
5:30 p.m.

Councilman Ron Scott, Chairman Councilman Pat Rudicell
Councilman Robin LeJeune Councilman Randy Fry

l. CALL TO ORDER /ROLL CALL:
There being a quorum present Chairman Scott called the meeting to order at 5:35 p.m.

MEMBERS PRESENT: Ron Scott; Randy Fry; Robin LeJeune; Pat Rudicell.

Also present: Rebecca Hayes, City Clerk, recording secretary; Kevin Boucher, Attorney; Mike
Hinson, Finance Director; Angie Phillips, Revenue Officer

. APPROVE MINUTES / April 9, 2014
There were no corrections to the April 9, 2014 minutes, and stand approved as written.

1. PUBLIC PARTICIPATION
No one spoke.

IV. ORDINANCE REVIEW

a.) Proposed Ordinance Establishing a Policy for Events Held within the City of
Daphne

The committee approved the revisions made at last months meeting.

MOTION BY Councilman Rudicell to recommend the proposed Ordinance Establishing a
Policy for Events Held within the City of Daphne to the council for approval. Seconded by
Councilman LeJeune .

MOTION CARRIED UNANIMOUSLY

b.) E-CIGARETTES
Councilman Scott said this is a problem at the Civic Center.

The committee discussed the issue, and felt they should be banned indoors at all city facilities.

Consensus of the committee was to have an ordinance prepared for the next meeting banning e-

CODE ENFORCEMENT / ORDINANCE COMMITTEE Page 1
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cigarettes indoors at all city facilities. Kevin will prepare the ordinance and have it at the next
meeting

V. OTHER BUSINESS
Councilman Scott requested that an ordinance requiring house numbers on houses be on next
months agenda.

VIII. NEXT MEETING
The next meeting will be June 11, 2014

IX. ADJOURN
There being no further business to discuss the meeting adjourned at 6:00 p.m.

Respectfully submitted

Rebecca A. Hayes,
Recording Secretary

CODE ENFORCEMENT / ORDINANCE COMMITTEE Page 2
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CITY OF DAPHNE Mayor Dane Haygood

PUBLIC WORKS COMMITTEE MINUTES Councilwoman Tommie Conaway, District 1
Time: 5:00 PM on April 21, 2014 Councilman John Lake, District 3
Location: City Hall Councilman Ron Scott, District 5

VI.

Chairman - Councilman Robin LeJeune, District 6

CALL TO ORDER
Meeting was called to order at 5:35 p.m.
Committee Members Present: Robin LeJeune (Chairman), Councilman John Lake, Councilman Ron
Scott, Councilwoman Tommie Conaway; Richard D. Johnson-Public Works Director, Dorothy
Morrison-Daphne Beautification Committee, and Michele T. Hanson, PWC secretary.
Others Present: Mike Hinson-Finance Director, Randy Davis, Councilman Joe Davis.

PUBLIC PARTICIPATION & CORRESPONDENCE

A Work Request Report - The report for March 2014 was reviewed.

B. Vehicle/Equipment Maintenance Report — The report for March 2014 was reviewed.
Richard reported that the non-routine vehicle maintenance for mowing and grounds was
swapping a bed from one truck to another.

C. Correspondence — Richard reported that the 3 Circle Church had a group that reached out to
us and wanted to volunteer and even in bad weather, they came out and done a lot of work in
our parks. We sent them a thank you letter and look forward to them coming again next year.

D. Public Participation —

OLD BUSINESS

A. Minutes — The minutes from the March 17, 2014 meeting were reviewed and approved.
Motion by Tommie Conaway, Seconded by John Lake to approve the minutes with
corrections. Motion carried.

B. Mosquito Report — Mosquito spraying will start next month.

C. Street Sweeper Reports — GEO Tracker has been sent back to Adapco for repairs and
reformatting.

NEW BUSINESS

A. 3 Circle Church Thank you letter — Discussed earlier under Correspondence.
DIRECTOR’S REPORT
A. Richard discussed several projects that would be starting soon. Lake Forest Phase 4 was due

to let in May and to start in July; North Main Street to let in June and to start in August; Gator
Alley appraisal should be done by April 30", then will be sent to ADLOT.

DAPHNE SOLID WASTE DISPOSAL AUTHORITY

A Monthly Equipment Use Report - The report for March 2014 was reviewed.

B. Monthly Recycle Tonnage Report (Tonnage Comparison) — The report for March 2014
was reviewed. Richard commented that we have had another good month, tonnage was up
over last year. We’re at 34.67 % of goal, working hard to attain it.

C. Solid Waste New Customer Report - The report for March 2014 was reviewed. March is
another banner month for adding new customers; We had 17 new residential and 1
commerical.

D. 2014-2024 Baldwin County Solid Waste Plan & Resolution of Support — Baldwin County
is working to update their strategic solid waste plan, something that has to be done every 10
years. They have asked the City for a resolution stating our participation in the plan, which is
in our best interest at this time. We have a right to leave at any time and develop our own plan.
We asked for 2 things to be added to this plan: the C&D permitting for Tallent Lane and the
right to pursue the development of a transfer station. We have submitted our first permitting
of our Tallent Lane facility; the Baldwin County Commission serves as the board for the Solid
Wasﬁ%éhlrggority for the county and thg first step to pursue an ADEM permit is called siting
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approval, which has been submitted per their requirements; we’ve gotten all of our
certifications, from State lands, Fish & Wildlife, Army Corp of Engineers for the County
Work Session, then the request will go to SARPC for their approval.

VIl. MUSEUM COMMITTEE
A. Minutes from March 10, 2014 meeting were reviewed.

VIIl. BEAUTIFICATION COMMITTEE
A Minutes from April 2, 2014 meeting were reviewed. Dorothy commented that Patriot’s Point
is progressing, Crape Myrtles are looking better on 98, still working on approval for the Keep
Daphne Beautiful campaign and there is still sand on the 98 bridge @ Gator Alley.

IX. ENVIRONMENTAL ADVISORY COMMITTEE
A. Minutes from the March 24, 2014 meeting were reviewed.

X. ENGINEER’S REPORT
A. HMR —
B. Hatch Mott MacDonald —
C. Jade Consulting -

Xl.  EUTURE BUSINESS
A. Next Meeting for May 19, 2014.

XIl. ADJOURNMENT
Meeting adjourned @ 6:20 p.m.
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City OF DaPHNE

PO Box 400

Daphne Beautification Committee Minutes
May 7, 2014

DaPHNE, AL 36526 Attending: Selena Vaughn, Dana Sawyer, Michelle Hanson, Walter Gray, Pat Rudicell, Margie Bellue,

District 1

Dorothy Morrison,
Chair
Walter Gray

District 4

Selena Vaughn
Dana Sawyer
District 5

David Dueitt
Rebecca Trosclair
District 6

Elaine Maxime
Hollie LeJeuune

City Liaisons

Marjorie Bellue
Richard Johnson
Dwayne Coley
David McKelroy
Denise Penry
Michele Hanson
Christine Ciancetta

Dap

The Jubifee City

e

ALADANA

Tomasina Werner, Rebecca Trosclair, Elaine Maximee, Christine Ciancetta, Dwayne Coley, Denise
Penry, and Dorothy Morrison

A-Gator Alley- the damage to the bridges is being assessed and repairs will begin as soon as possi-
ble....the rest of the project is on track.......

B-Patriot’s Point ...... was miraculously finished as the Master Gardner’s arrived..... still awaiting the
logo for the front ....... A motion was passed to have the same logo on the back side/ facing the parking
lot with the words Patriot’s Point printed as well.......

C-Balance $8,872.32 with $3,000 still being held for the Keep Daphne Beautiful expenses.....we were
reminded that we need to spend our money by Sept or loose it. We voted to purchase several Christmas
decoration for the 2015 season... totaling $750 and for the Court Yard clean up totaling $500.

D-Top Ten List

¢ We were told by Dwayne that Wal-Mart would be taking care of the vines in the trees on Hwy 98
in front of their store .....

¢ The trees on the 1-10 curve from Hwy 98 are a mess. Dwayne said the Mayor said take them
out........ Can we get something done

¢ Dirt from snow stores in Jan still on bridges on Hwy 98/Gator Alley Bridge- 3 months

Weeds/grass growing on the 98/110 underpass again......

1-10/181 exit needs attention Major entrance to town is unattractive- needs edging, pick up trash,

etc.

Master Plan for Malfunction Junction

Daphne Ave/64 improvement to city land in front of the shopping center

Island on 64 at 98 waiting for the Mayor

Redesign entrances

Randall Ave corner improvement

S <O

SO

E-In Richard’s absence, Denise showed picture of the damage many areas suffered...... we are all
grateful it was no worse .....Public Works Day is Wed, the 14"

F-Marjorie will order light bulbs when they are available.....
Lighting Party[ Install new bulbs in the decorations]

then we will have an early Christmas

G-The Tennis court need more work and the Crape Myrtles will be ordered....the ones we had have
been planted in other places........we do have a list that was created several years ago with location that
were waiting for Crape Myrtles......

H-Hwy 181 plantings no progress......

I-DRA is having the planter boxes replanted for the summer with red, white and blue plants....... The
boxes are very popular and another Boy Scout is interested in recreating the project.....

J-Bird House Brochure is moving along with now capable creator, paper purchased, drawing in the
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K-American Flag Display...we should have 400 this summer.......we have been asked to have some flags on the
east side of Hwy 98....... Hwy 64, the Traffic Circle, Park Road, Pollard Rd, requests have come for citizens for
decoration on both sides of town ...

perhaps on 64 to 181 to start....

There was much regret expressed that Daphne was not doing a Memorial Day Service...The Beautification
Committee will try to encourage the Mayor and Council to have a Memorial Service at Patriot’s Point in
2015.....Planned far in advance.

L-Endowment Fund — no action has been taken waiting for the Attorney.........

M-Mayor’s comments- The Mayor was not able to attend..........

N- Next month time will be spent making plans for Arbor Day in Feb including time changes, selection for dif-
ferent trees, number of trees, where to plant the trees, publicity i.e. use of the message boards.....only 3 can be
used we need to get that ordnance changed temporarily

Councilman Rudicell suggestion that the Beautification Committee get information about plans for beautifying
the parks system, there is a lot of money to be spend and we would like to create some of the plans that will take
us forward ......... We have professional landscaper, Master Gardner’s, and volunteer that have many years ex-
perience in designing beautiful areas for the City........

Explanation-Also included in the packets were picture that showed the need for weed removal at Centennial
Park and the need for planting around the quadrant of the Daphne Statue Fountain where the plaque was
placed....

Thank you for your time and commitment to the Daphne Beautification Committee.......
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DAPHNE MUSEUM MINUTES
APRIL 14, 2014

ATTENDEES: Ken Balme, Mickey Boykin, Helen Baroco, Penny Taylor, Zadia Pace, Betty Baker, Arva
Brown, Jeanne Nelson, Camilla Butler, Al Guarisco, Scott Berry, Lee Swetman, Michele Hanson
(Publics Works). Guests: Cathy Hamilton, Marguerite Carlisle, and EASTER BUNNY!
CALLTO ORDER: The meeting was called to order by President, Ken Balme, followed by recitation of
the Pledge of Allegiance.
MINUTES: The minutes of both the regular meeting and special called meeting for docent training of
March 10, 2014, were approved as presented.
TREASURER'’S REPORT: The treasurer’s report for period 03-01-14 thru 03-31-14 showed a beginning
balance of $6,128.60 with credits totaling $80.00 and debits totaling $76.53 for an ending balance of
$6,132.07. Petty cash on hand: $22.93. The report was accepted as presented.
Helen further reported that she had received the long-awaited grant check in the amount of $500.00.
The approval of the grant requires a $500 match, which will be in the form of “in kind” work. Ken
calculated this amount would be at $8.00 per hour with no specified time of completion. He has
placed preliminary orders for storage equipment that will be needed.
VOLUNTEER ASSIGNMENTS/SCHEDULES: Museum will be closed Saturday and Sunday, April 19 and
20", for Easter holiday. Jeanne remarked that her usual day would be Sunday, May 11", Mother’s
Day, and that she would like to change with someone. Zadia volunteered.
COMMITTEE REPORTS:

® Telephone: Camilla reported that Doris would need a ride, but thought her daughter would

bring her.
e Exhibits/Events: Penny reported on the upcoming exhibit of the boats carved by Boyd
Nelson. Discussed having an open house for the exhibit. Decision made to have the event on

Sunday, May 18, from 2:00 — 4:00 p.m. Penny plans to interview Boyd for publicity purposes.
She also plans to put together a photo album of the exhibit and present it to Boyd. Jeanne
announced she may bring two light houses for the exhibit.

e Publicity: Publicity will be generated for the boat exhibit.

e Cemetery: No report.

® Special Tours: Lucy announced that she and Emily will be conducting a tour for the Daphne
United Methodist children on July 22. She remarked she had no luck in attempts to contact
anyone with the home schooled program.

e Archives: No report.
UNFINISHED/OLD BUSINESS:

e Daphne Pottery Access: Ken announced that Mayor Haygood was supposed to attend the
meeting. He said that he had had discussed the issue with both the Mayor and the city
attorney.

e Grant Application Update: See Treasurer’s report. Ken announced he had sent a revised
budget.

e  WiFi: Problems continue.
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* Daphne Normal School Records: Ken has not yet visited the archives of the University of
West Alabama.

® Reenactment: Cancelled.
e Museum Week: Ken wants the museum open from 10:00 a.m. to 7:00 p.m. each day fora
week to tie in with the Daphne Art Center’s Pop-up outdoor art show at City Hall
in June. No date set; no further discussion.
NEW BUSINESS:

e Old Tyme Country Festival: Festival is sponsored by the Baldwin County Department of
Archives and History and is scheduled for Saturday, April 19" at Bicentennial Park. Ken
announced that he had completed an Application for Participation for the museum. If anyone
would like to volunteer, they will be setting up a booth on Friday.

® Impact100: Impact 100 is a non- profit organization comprised of women with a desire to
make a difference in the lives of others and to make Baldwin County a better place to live.
There are other Impact 100 organizations throughout the U.S. Impact Baldwin County was
founded in 2008. Each year they fund grants by pooling the $1,000 donation made by each
member. They award money to non-profits in the areas of arts & culture, education,
environment, preservation & recreation, family, and health and wellness. This year, Impact
100 Baldwin County will award four grants of “$92,000 each.
Ken has sent them a Letter of intent to apply for a grant. The grant proposal outlines areas
where grant money would be applied; e.g., capital improvements (insulation of walls and
ceiling); acquiring access to Daphne Pottery; and refurbishing displays. Grant applications are
due on May 9 and if proposal is accepted, a site visit will be made. The announcement of
finalists will be made in September. Representatives of finalist organizations will make a
shiort presentation at annual meeting.
e Other comments/initiatives: None
ANNOUNCEMENTS:
¢ Jeanne announced that her teacher’s group (Kappa Kappa lota) wants to hold their March
2015 meeting at the Museum.
® Next regular meeting will be on May 12 at the museum.
ADJOURNMENT: There being no further business, Helen moved to adjourn; Scott seconded; meeting
adjourned.

Respectfully submitted

Mickey Boykin, Secretary
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Meeting Minutes
Monday, April 28, 2014 - 4:00 PM
City of Daphne - Environmental Advisory Committee
Daphne City Hall — Executive Boardroom

MEMBERS PRESENT: Bret Webb, Carl Pinyerd, Art Hosey, Chester McConnell, John Peterson, Richard
Johnson, Ashley Campbell and Michele T. Hanson.
Guest: Mike Shelton

CALL TO ORDER
Bret Webb called the meeting to order at 4:06 p.m.

APPROVAL OF MINUTES:
Motion by Chester McConnell, seconded by John Peterson to approve the March 24, 2014 minutes with
corrections. Motion carried. Minutes were adopted.

1) Presentation by Mike Shelton, Weeks Bay Coastal Training Program Coordinator.

Mr. Shelton presented the committee with information regarding the Coastal Community Resilience Index. He
has also made this presentation to the City Council. Several community leaders, representing the city, met to
discuss different scenarios of storms and how to prepare Daphne for this event. The committee discussed at
length the six elements of the tool; which are Critical Infrastructure & facilities, Transportation Issues,
Community Plan & Agreements, Mitigation Measures, Business Plans and Social Systems. The summary is
attached for your review. The results are an ongoing research. The City of Daphne turned in a medium/high
rating, getting a more formalize agreement with mutual aid systems and ecumenical groups. Become more
involved with the local emergency planning committee through EMA, get a current response plan from
Thomas Hospital, coordinate training for employees, directors, council & committee members, create
incentives for residents to improve resilience , explore multi-lingual education opportunities.

2) EAC By-laws

Richard stated that the by-laws were not established or adopted. He recommends that we create some by-laws
and will research the organizational meeting minutes and try to find what was discussed. We do know that the
meeting date was established as the 4" Monday of the month. He recommends that we do adopt a set of by-
laws and make them as simple as possible. He will ask the city clerk to research other committee’s by-laws as
a starting point. Bret will send all the information he has.

UPDATE ON PROJECTS:

1. D’Olive Watershed
Mobile Bay Estuary has signed contracts with NFWF and that has initiated the 6.7 million dollar grant and
NEP has hired a consultant to work with them to design the projects. The first set of projects will be in
Spanish Fort & Daphne which includes Joes Branch. Thompson Engineering will be doing this phase and
has primary field work and are in the early stages of design. This is a true habitat & wetland restoration.

2. Alligator Alley
We did get released from ALDOT to start the property acquisition. We are having the appraisal done and
hopefully that will be back the first part of May. We know we have a willing seller if the price is right. We
are hopeful that we can advertise for bid in June and begin work in August.

3. Forever Wild
We have a Forever Wild nomination that was submitted by Village Point for 100 acres on D’Olive Bay for
the purchase and preservation. Village Point is requesting a resolution of support from the City Council. We
are in the process of writing that resolution to be sent to Building and Property Committee first and then to
the Council. In June, there is a meeting in Guntersville to discuss the projects to award the funds to, we are
not in the top 3, but are still on the short list. Selena Vaughn will be attending that meeting and take the
resolution with her and hopefully move us up the list.

1
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Meeting Minutes
Monday, April 28, 2014 - 4:00 PM
City of Daphne - Environmental Advisory Committee
Daphne City Hall — Executive Boardroom

4. Future LID Workshop
There is a big emphasis on Low Impact Development and the NEP wants to see city’s with impaired
watersheds to not just promote LID, but require it. We want to educate local consultants regarding this, so
once the Gator Alley project is started, Dr. Brantley wants to have a one day workshop to educate. We will
have more training in the fall as well.

Auburn has a workshop on Bio-Retention and the use of it in the LID Handbook. I will send to Michele to
email to everyone.

Our annual ADEM audit was done and we are compliant. We did not have our Construction Best
Management Ordinance in place at the time of the audit however it has since been completed and adopted.

NEW BUSINESS:
No new business was discussed. There was discussion on recruiting new members for the committee. Richard
stated that all we need is a resume and that they are a Daphne resident. Richard thanked those who attended the
Volunteer Breakfast for coming out.
Next Meeting: There will be no meeting in May due to the Memorial Day Holiday.

ADJOURN: Motion by Carl Pinyerd, Seconded by John Peterson to adjourn. Meeting adjourned at 4:58
pm.
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DOWNTOWN REDEVELOPMENT AUTHORITY
1705 MAIN STREET, DAPHNE, AL
April 23,2014

COMMITTEE MINUTES

Members Present: Council Member Tommie Conaway, Dorothy Morrison, Debbie
Strahley, Kennard Balme, Casey Zito, Doug Bailey, Patricia Vanderpool, Dayna
Oldham

Also Present: Sarah Toulson (Recording Secretary); Christine Ciancetta, Deputy
Finance Director; Annie Root, Daphne Art Center; Stephanie Greenwood, Christ the
King; Patricia Earst, Daphne Art Center

Casey Zito called the meeting to order at 5:40 pm

1. Approval of Minutes:

Motion: to approve the minutes from the February 19, 2014 meeting. Moved by
Dorothy Morrison, second by Debbie Strahley.

Carried unanimously.

2. Christ the King Signage Request

Stephanie Greenwood of Christ the King presented information regarding a request
to erect street signs to better direct visitors to the church and school.

Motion: to approve of the signage request presented by Christ the King. Moved by
Dayna Oldham, second by Dorothy Morrison.

Carried unanimously.

3. Guest: Annie Root, Daphne Art Center

Ms. Annie Root discussed the DAC'’s possible relocation to a building on Main Street,
and an update on the Pop Up Art Show the DAC is planning. The informal date for
the event was set to be June 28th,

4. Treasurer’s report

Chairwoman Zito reported that the DRA currently had $112,896.88 on hand, after
all approved expenses cleared.
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Motion: to approve the Treasurer’s Report as given. Moved by Dorothy Morrison,
second by Kennard Balme.

Carried unanimously.

5. Beautification Report

Dorothy Morrison reported that she had located possible flowers to be planted in
the white flower boxes scattered throughout downtown. She stated that the color
scheme would tie in with the landscaping at Patriots’ Point. She also mentioned that
the committee was still attempting to formally establish a “Keep Daphne Beautiful”
committee.

6. DRA Website
The committee members discussed the upcoming DRA website. Mr. Kennard Balme

suggested that the DRA follow the model shown by the website
www.fairhopemerchants.com.

Other improvements mentioned included the need to have working links and
removing the area history from the home page.

7. Other business discussed

Maps

Mr. Balme mentioned that he would check with members of the Olde Towne
Development Association to see about printing more of the Olde Towne maps.

DRA Logo

The committee briefly discussed the development of a logo for the DRA, possibly to
include a crab or other defining feature of downtown, such as an oak tree.

Next meeting: May 28th at 5:30 pm.

The meeting was adjourned at 7:00 pm.
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RESOLUTION 2014 - 22
A RESOLUTION DECLARING CERTAIN PERSONAL PROPERTY SURPLUS AND
AUTHORIZING THE MAYOR TO DISPOSE OF SUCH PROPERTY

WHEREAS, the Department Heads of the City of Daphne have determined that the items listed
below are no longer required for public or municipal purposes; and

WHEREAS, the items listed below are recommended for disposal.

NOW, THEREFORE, BE IT RESOLVED, by the Mayor and City Council of the City of Daphne that
1- The property listed below is hereby declared to be surplus property, and

DEPT EQ/VEH# DESCRIPTION VIN
Det 203 2003 FORD CROWN VIC 2FAFP71W93X183802
Det 303 2003 FORD CROWN VIC 2FAFP71WO03X183803

2- The Mayor is authorized to advertise and accept bids through Govdeals.com as
contracted for the sale of such personal property, and

3- The Mayor is authorized to sell said property to the highest bidder and deposit any and
all proceeds to the General Fund. The Mayor is further authorized to direct the
disposition of any property which is not claimed by any bidder.

ADOPTED AND APPROVED BY THE MAYOR AND CITY COUNCIL OF THE CITY OF
DAPHNE, ALABAMA, this day of , 2014,

Dane Haygood, Mayor

ATTEST:

Rebecca A. Hayes, City Clerk
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RESOLUTION 2014-23

Enter Into a Membership with the Organization: “Keep America Beautiful” and Create an
Organizational Structure Task Group: “Keep Daphne Beautiful” (KDB) Team

WHEREAS, the City Council of the City of Daphne recognizes the health, safety, and welfare
benefits derived by the citizens of Daphne through the affiliation with agencies such as Keep
America Beautiful; and

WHEREAS, the City of Daphne has made appropriations for Beatification projects in its Fiscal
2014 Budget ($15,000) for the benefit of creating a healthier, safer, and more livable community
environment; and

WHEREAS, a one-time application fee (based on population) of $3,000 will would be paid out of
the Beautification budget line item; and

WHEREAS, a Keep Daphne Beautiful (KDB) Team will be created to serve as an Organizational
Structure Task Group: and

WHEREAS, the KDB will have established bylaws as set by the City of Daphne with an
established purpose to act in an advisory capacity to the City of Daphne Council through the
Beautification and Public Works Committee on matters affecting the quality of the local aesthetic
and to promote effective beautification, waste management and recycling strategies.

WHEREAS, the KDB shall also promote efforts that increase public awareness of the impact
of litter on City of Daphne and it shall sponsor and participate in City of Daphne litter removal
and public awareness projects.

NOW, THEREFORE, BE IT RESOLVED by the Mayor and City Council of the City of Daphne
that the Mayor is hereby authorized to execute the agreements necessary for the City to become a
member and participate in the regional and national organization program “Keep America
Beautiful”.

APPROVED AND ADOPTED by the City Council of the City of Daphne, Alabama, this
day of , 2014.

Dane Haygood, Mayor

ATTEST:

Rebecca Hayes, City Clerk
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BYLAWS FOR THE KEEP DAPHNE BEAUTIFUL OF THE
CITY OF DAPHNE

Article | NAME
This organization shall be known as the Keep Daphne Beautiful (KDB) an Organizational Structure
Task Group Team of the Daphne Beautification Committee (DBC) of City of Daphne.

Article 11 PURPOSE

Section 1. KDB - The purpose of the KDB is to act in an advisory capacity to the City of Daphne
City Council through the Daphne Beautification and Public Works Committee on matters
affecting the quality of the local aesthetic and to promote litter prevention, effective
beautification, waste management and recycling strategies. The KDB shall also promote efforts
that increase public awareness of the impact of litter on City of Daphne and it shall sponsor and
participate in City of Daphne litter removal and public awareness projects.

Section 2. AFFILIATE - The KDB as a certified affiliate of “Keep America Beautiful”, a non-
profit organization, supports the Keep America Beautiful mission of educating individuals about
litter prevention and ways to reduce, reuse, recycle, and properly manage waste materials, thereby
creating a healthier, safer, and more livable community environment.

Section 3. OUTREACH and EDUCATION - The KDB shall conduct outreach and education
on its programs and projects as “Keep Daphne Beautiful”

Article 111 ORGANIZATION

Section 1. MEMBERSHIP - The KDB shall consist of no fewer than 6 and no more than 10
voting members who shall be residents, elected officials or employees of the City of Daphne. All
voting members shall be appointed by the City Council for terms of two (2) years. Any member
missing more than four (4) consecutive meetings without reasonable excuse shall, at the discretion
of the Chairman, be dropped from membership.

Section 2. COORDINATOR - The Coordinator is the Public Works Director, or his designee, to
serve as staff liaison to the KDB.

Section 3. OFFICERS - The KDB officers shall include a Chairman and Vice-Chairman (The
Secretary shall be provided from the Public Works Administrative Staff and a Treasurer is not
required as the KDB neither owns nor manages any assets.) The voting members of the KDB
shall elect these officers each calendar year during the month of October.

Article IV DUTIES OF OFFICERS

Section 1. CHAIRMAN-the Chairman and the Coordinator shall set the agenda for KDB
meetings. The Chairman shall preside over all KDB meetings and shall appoint all special/called
committee chairmen, if special/called committees are needed to conduct the activities and
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business of the KDB. The Chairman shall report from time to time to the City of Daphne Public
Works Committee directly or through the Chairperson of the Daphne Beautification Committee.

Section 2. VICE-CHAIRMAN-The Vice-Chairman shall act in the absence of the Chairman. If
the Chairman becomes unable to serve during his term, the Vice-Chairman shall assume his
responsibilities for the unexpired term.

Section 3. SECRETARY-The Secretary shall take minutes and distribute the document to the
members prior to the next meeting.

Section 4. DUPLICATION OF JOB FUNCTIONS-Because the number of voting members of
the KDB may be small, the positions of Coordinator and Secretary may be held by the same
person.

Article V OPERATIONS

Section 1. OPERATIONAL EXPENSES — The KDB will report to the Daphne Beautification
Committee (DBC) and will not be allocated any funds from the City of Daphne, nor shall they
have any authority to request any allocation now or in the future from the City of Daphne. Day to
day operational expenses (phone and computer access, copy reproduction, postage, stationary,
envelopes, meeting space, etc...) shall be provided for and accommodated in the normal yearly
operating budget of the Public Works Department. Initial and annual affiliation dues and any
unique expenses for Projects, Outreach or Education shall come from funding allocated to and
approved to be spent by the DBC. Any such funding motion shall require the approval of the
Coordinator and Mayor.

Section 2. VOLUNTEER RELATED EXPENSES — From time to time Volunteers associated
with KDB may be required or desire to participate in regional and national training and
conferences. The cost associated with participation (fees, travel, lodging, meals, etc...) in such
Training and Conferences shall be wholly the responsibility of the VVolunteer to bear and will be
considered non-reimbursable by the City of Daphne.

Section 3. CITY EMPLOYEE(S) RELATED EXPENSES — From time to time City employees
associated with KDB may be required or desire to participate in regional and national training and
conferences. The cost associated with participation (fees, travel, lodging, meals, etc...) in such
Training and Conferences shall be approved by the Coordinator and are to be paid for out of the
employees City Department Training/Conference/Travel Operational Budget. These
Training/Travel expenses shall be available prior to approval and be compliant with City Travel
Policy.

Article VI QUORUM

Three (3) or more of the voting members in good standing shall constitute a quorum for the
transaction of KDB business. Quorums for separate committees shall be as decided at their first
meeting.
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Article VII MEETINGS

The KDB shall hold regularly scheduled meetings as a subset of the DBC Meeting at a cycle
specified by the Chairman and voting members. These meetings shall be public and interested
citizens of City of Daphne are encouraged to attend.

Article VIII AMENDMENTS

The bylaws of the KDB shall be reviewed every two (2) years by an appointed committee.
Proposed changes shall be brought before the KDB and may be accepted by a majority of the voting
members at a quorum meeting. A copy of the proposed amendments shall be provided to all voting
members and the Chairman at least one week prior to the meeting at which the vote is scheduled.
Amendments to these bylaws shall become effective.

KEEP AMERICA
BEAUTIFUL AFFILIATION INFORMATION

What is Keep America Beautiful's formula for success? Since 1953, our organization has provided a
replicable framework for community education and hands-on stewardship that reduces litter and
encourages recycling, promotes grassroots volunteerism, and makes sustainable improvement
possible for communities of all sizes. Affiliates have built upon this behavior change framework to
create innovative, locally—focused programs that address the specific needs of their diverse
geographies and populations. Using the fundamentals of our time-tested approach, our affiliates are
reaching deep into their communities to effect meaningful, positive changes.

WHY BE AN AFFILIATE
Keep America Beautiful invites affiliates to share why affiliation is valuable. We have listed the top
reasons provided by our affiliates

= Self determination = Training
= National Network = Tools and Programs
= National credibility = Grants

Affiliation Process
KAB has two options for affiliation. A community may form an affiliate with no current organization or
form through migration from an existing organization.

Application: In both cases the process starts with forming a Team, obtaining a letter of support from
the highest elected official for the jurisdiction interested in affiliation, securing the initial affiliation fee
and submitting the application included in this packet.

Training: In both cases the community is required to participate in training offered locally by KAB
National Trainers. Two trainings are required:
¢ Community Training includes an overview of KAB and its behavioral-based change process to
dealing with community improvement issues. Trainers provide instructions to a Community
Team on conducting the Community Appearance Index and Focus Area Survey to gather
facts about your community.
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o Affiliation Training is conducted after the completion of the benchmarking tools and includes a
more extensive discussion of the behavioral-based change process, how to implement KAB
programs and a strategic planning and goal setting for the new affiliate board.

Application Fee:

Population One-Time Certification Fee
0-7,500 $ 1,000
7,501 - 15,000 $ 2,000
15,001 - 50,000 $ 3,000
50,001+ $ 4,000
Migration $1,000*

*EXxisting organization may qualify to submit an application using the migration process. Please
contact KAB for details. Please check www.kab.org or call 203.659.3032 to determine if your state
has a State KAB Affiliate prior to submitting application as they may offer assistance with the
application process.

The one-time fee listed above supports the initial development of a new Keep America Beautiful

affiliate including:

e Training your Team including travel expenses for the KAB Trainer to your community

e Training materials, including manuals, step-by-step instructions on developing your local
organization, and other resources to assist in initial affiliate development

e Mentoring and support by KAB Trainer throughout the process

Training of new Board by KAB Trainer (after Team has submitted complete Affiliate Report)

including travel expenses for KAB Trainer to return to your community

Conducting affiliate planning and goal setting session to develop an action plan for the first year

Training for the executive director

KAB Trainers participation in the Affiliation Ceremony

Education training books and resource materials

The first year’s annual network service fee.

Annual Affiliate Fee (due one year after Affiliation Ceremony)

Population Fee

0 - 7,500 $50

7,501 - 15,000 $ 100
15,001 - 30,000 $ 150
30,001 - 50,000 $ 200
50,001 - 75,000 $ 250
75,001 - 150,000 $ 300
150,001 - 500,000 $ 350
500,000 - 1 million $ 400
Over 1 million $ 500
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KEEP AMERICA
BEAUTIFUL

AFFILIATE APPLICATION

1. Applicant:

Community/City/Town/County/Parish Name:

City of Daphne

Population: 22,109
Person requesting Affiliation (Name, Title): | Mayor Dane Haygood
Mailing address: P O Box 400

City, State, Zip:

Daphne, AL 36526

Phone;:

251-621-9000

Email Address:

mayor@daphneal.com

2. Community Team:

Team Leader (Name, Title):

Richard D. Johnson, P. E., PW Director

Shipping Address:

26435 Public Works Rd

Daphne, AL 36526

City, State, Zip:

Phone:

251-621-3182

Mobile Phone:

251-379-1305

Email Address:

riohnson@daphneal.com

Team Member (typically 6-9)

Mailing Address

Phone/Email

1. Denise Penry

26435 Public Works Rd
Daphne, AL 36526

251-621-3182
dpenry@daphneal.com

2. Michele Hanson

26435 Public Works Rd
Daphne, AL 36526

251-621-3182
mthanson@daphneal.com

3. Dwayne Coley

26435 Public Works Rd
Daphne, AL 36526

251-621-3182
dcoley@daphneal.com

4. Dorothy Morrison

26435 Public Works Rd
Daphne, AL 36526

251-621-0831
granauntdd@mchsi.com

5. Patrick Rudicell

Post Office Box 400
Daphne, AL 36526

251-621-9000
Councildistrict2@daphneal.com

6. Selena Vaughn

26435 Public Works Rd
Daphne, AL 36526

251-605-6243
selenacvaughn@att.net

7. Rebecca Trosclair

26435 Public Works Rd
Daphne, AL 36526

251-621-3296
daphne2garden@hotmail.com

Please list any existing community improvement organizations (i.e. beautification committee, solid

waste planning board, recycling committee, conservation organization, etc.).

Organization Name

By Whom

Date Contacted

Daphne Beautification Committee

Richard Johnson

02/05/14

Public Works Committee

Richard Johnson

02/17/14
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4. The Team will need assistance from local authorities responsible for litter, solid waste, and
beautification. The Team will need to obtain map(s) and compile statistical information. Please list
contacts (such as Public Works/Sanitation, Park, Planning, Engineering, or Community Services)
who have been contacted about the intent to establish a KAB affiliate.

Name Title Who Contacted
Richard Johnson Public Works Director Richard Johnson

5. Estimated operating budgets vary from $1,000 to $750,000. Communities are urged to meet
these needs through donations of goods and services. Provide potential source(s), which may
provide cash or in-kind contributions e.g. city government in-kind or business donation.

NEED POTENTIAL SOURCE
Executive Director: Salary and Benefits City of Daphne funding
Office space and furniture City of Daphne funding
Telephone/DSL/Internet Access City of Daphne funding
Office equipment i.e. computer, fax, copier City of Daphne funding
Printing City of Daphne funding
Postage City of Daphne funding

Expenses for Training Workshops and Affiliation Ceremony (food, | City of Daphne funding
printing invitations)
Travel expenses: 6 hours of training required annually to maintain | City of Daphne funding
Good Standing after affiliation (may be provided by KAB, state

affiliate, or other source and can be Webinars at not travel cost).

Complete application includes this form, a letter of endorsement from the chief elected official
(Mayor, Council President, etc.), and application fee based on population. Make check payable to
Keep America Beautiful. Fee is non-refundable once Community Training Workshop is scheduled.
Cancellation of the Training Workshop requires notification at least 5 business days in advance.
Cancellation without notification will require a $500 fee to re-schedule. If de-activated*, re-training may
be done within 3 years for a fee of $500 plus travel costs for KAB Trainer. We understand the
responsibility to assist the Team in obtaining the cooperation of government, business and civic sectors
to complete the Affiliation process including monthly reporting for a period of typically 4 to 6 months.
We understand we must complete affiliation requirements within one year of Community Training
Workshop or potentially be de-activated. We understand we must use the name Keep “Community”
Beautiful as the name of our organization.

Signature (person requesting certification) Date

Keep America Beautiful, Inc. For further information:

Affiliate Services Department Grace Keegan Massinello

1010 Washington Blvd. Director, Affiliate Communications
Stamford, CT 06901 Telephone: 203.659.3032

Email: gmassinello@kab.org
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INSTRUCTION FOR APPLICATION

As part of the application we request that the applicant identify a group of community
representatives to assist in the process to form the affiliate.

Team Leader

Each Team must have a Team Leader. The Team Leader must be a good manager and a
results-oriented leader. The Team Leader will:

¢ Hold Team members accountable for assigned tasks,

e Supervise arrangements for Team meetings, and

¢ Submit monthly progress reports to KAB and State Leader (if applicable).

Team
The Team shall consist of:
e 6-9 members (an entire existing board/committee may serve as members)
¢ members serve on one of 3 task groups for 4-6 months following initial training
e representatives from business, government and civic sectors
¢ individuals knowledgeable in the following areas:
- business and organizational administration and governance
- financial management
- city/county government
- geography of the community
- existing litter prevention, beautification and community greening and/or waste reduction
recycling efforts

Each team member must commit to attend training a 4 hour Training Workshop (1.5 hours for a
gualifying organization using the migration affiliation). The Team members will be assigned
tasks at the end of training and shall agree to accomplish assigned tasks within the 4-6 months
necessary for certification. The following profiles are provided to assist you in identifying people
to serve on Team.

Team: Organizational Structure Task Group*

Team members will be responsible for creating the organizational structure and administration
in order to ensure the long-term success for the affiliate. Affiliates are typically either formed as
part of a government entity or form as a non-profit. KAB provides templates for all documents.
Team will be responsible for:

Governance Documents

e Draft documents and submit to Team and/or government for approval e.g.
e Articles of Incorporation and Bylaws (if applicable nonprofit corporation)
¢ Resolution/Executive Order/Ordinance (if applicable government entity)

Identity
e Mission Statement

e Logo Design

Administration

o Determine board member responsibilities
e Member recruitment

o Executive Director job description

o Design one year operational budget

*A qualifying organization using the migration affiliation process will submit all applicable
documents from the list above.

8.13
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Team: Community Appearance Index — Litter Index Task Group
Team members will be responsible for overseeing the completion of the Litter Index. The Litter
Index is a visual assessment of your community.

Litter Index Tasks:

o Prepare local scoring map

e Enlist 3-6 volunteers to perform the Litter Index
e Conduct Index and compile data

Team: Focus Area Survey Task Group

Team members will be responsible for completing the Focus Area Survey, a fact-gathering
document that examines current educational programs relating to litter prevention,
beautification and community greening, and waste reduction and recycling, existing ordinances
and enforcement practices, and available resources and tools. City or county governmental
representatives are especially suited for this area of work.

Focus Area Survey Tasks:
¢ |dentify relevant resources in government agencies, businesses and civic organizations
e Complete and compile survey

The last two task groups will be asked to work together to complete observations about what
was learned from the Community Appearance Index - Litter Index and Focus Area Survey and
may provide recommendations. The Observations and Recommendations, if provided, will be
used in the Affiliation Training Workshop.

8.13
May 19, 2014 Council Meeting 145



CITY OF DAPHNE
RESOLUTION 2014-24

AGREEMENT: ALDOT

Project: ACOA61155-ATRP (001), ATRIP 02-05-35 - Resurfacing Windsor &
Ridgewood Drive (1.226 Miles) City of Daphne - Baldwin County

BE IT RESOLVED, by the City Council of the City of Daphne, Alabama as follows:

1. That the City of Daphne, Alabama enter into an agreement with the State of Alabama,
acting by and through the Alabama Department of Transportation for:

The resurfacing on Windsor Drive and Ridgewood Drive from North Main Street
to Bayview Drive Length — 1.226 miles
Project# ACOA61155-ATRP (001), ATRIP# 02-05-35

Which Agreement is before this Council,

2. That the Agreement be executed in the name of the City, by its Mayor, for and on its
behalf; and

3. That the agreement be attested by the City Clerk and the seal of the City be affixed
thereto.

BE IT FURTHER RESOLVED, that upon the completion of the execution of the
Agreement by all parties that a copy of such Agreement be kept on file by the City Clerk,
Finance Director and Public Works Director.

ADOPTED AND APPROVED this day of , 2014.

Dane Haygood, Mayor
ATTEST:

Rebecca A. Hayes, City Clerk

I, the undersigned qualified and acting clerk of the City of Daphne, Alabama, do hereby
certify that the above and foregoing is a true copy of a Resolution passed and adopted by the City
Council of the City of Daphne at a regular meeting of such Council held on the day of
, 2014, and that such resolution is on file in the City Clerk’s office.

IN WITNESS WHEREOF, | have hereunto set my hand and affixed the official seal of
the City on the day of , 2014,

Rebecca A. Hayes, City Clerk
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ALABAMA DEPARTMENT OF TRANSPORTATION

Bureau of Innovative Programs
1409 Coliseum Boulevard
Administrative Building, Reom 110
Montgomery, Alabama 36110
Telephone: 334-353-6234 / Fax: 334-353-6550
Robert Bentley www.dot.state.al.us John R. Cooper
Governor Transportation Director

May 8, 2014

The Honorable Dane Haygood
Mayor, City of Daphne

PO Box 400

Daphne, Alabama 36526

RE: ACOA61155-ATRP (001)
ATRIP 02-05-35
Baldwin County
City of Daphne

Dear Mayor Haygood:

Attached is the original Agreement between the Alabama Department of Transportation
and the City of Daphne covering the listed project’s financing costs for construction.

Please complete and return this agreement as soon as possible with all signatures and
seals to minimize delay of further approval and distribution. Upon approval of all

parties, a properly executed copy of this Agreement will be sent to you for your
information and file.

e PLEASE DO NOT EXECUTE THE FAXED COPY OF THE AGREEMENT!

Sincerely,

Edward N. Austin, P.E.
Innovative Programs Engineer

ENA:mk

Attachment(s)

cc: Vince Calametti, P.E. (SW Region Engineer)
Clay McBrien, P.E. (Ms. Melva Bradford)
File
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AGREEMENT
FOR
ALABAMA TRANSPORTATION REHABILITATION AND IMPROVEMENT PROGRAM
(ATRIP) PROJECT

BETWEEN THE STATE OF ALABAMA
AND
THE CITY OF DAPHNE, ALABAMA

This agreement is made and entered into by and between the State of Alabama, (acting by and
through the Alabama Department of Transportation), hereinafter referred to as the STATE; and the
City of Daphne (FEIN 63-0478139), hereinafter referred to as the CITY; in cooperation with the
United States Department of Transportation, the Federal Highway Administration, hereinafter
referred to as the FHWA:

WITNESSETH

WHEREAS, the STATE and the CITY desire to cooperate in the resurfacing on Windsor Drive and
Ridgewood Drive from North Main Street to Bayview Drive. Length — 1.226 miles
Project# ACOA61155-ATRP (001), ATRIP# 02-05-35

NOW THEREFORE, the parties hereto, for, and in consideration of the premises stated herein do
hereby mutually promise, stipulate, and agree as follows:

(1) The CITY will acquire any additional right-of-way, if needed, for the PROJECT at no cost
to the STATE or this PROJECT.

(2) The CITY or its representative, if applicable to the PROJECT, agree to adjust and/or
relocate all utilities on the PROJECT without cost to the STATE or this PROJECT.

(3) The CITY or its representative, will provide the required surveys, complete the plans and
perform all other preliminary engineering duties for the PROJECT at no cost to the STATE
or this PROJECT. The CITY will be responsible for submitting all required environmental
documents to the STATE and obtaining approval prior to right-of-way acquisition or
submittal of final plan assembly to the STATE. The plans will be subject to the approval of
the STATE and the PROJECT will be constructed in accordance with the plans approved by
the STATE and the terms of this agreement.

(4) If necessary, the CITY will file an Alabama Department of Environmental Management
(ADEM) National Pollutant Discharge Elimination System (NPDES) Notice of Registration
(NOR) (Code Chapter 335-6-12) for the PROJECT. The CITY and the contractor will be
responsible for compliance with the permit and the STATE will have no obligation
regarding the permit. The CITY will furnish the STATE (Division or Region) a copy of the
permit prior to any work being performed by the contractor.
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The CITY will furnish all construction engineering for the PROJECT with CITY forces or
with a consultant selected and approved by the STATE as part of the PROJECT cost. The
cost of construction engineering and inspection shall be included as part of the construction
cost for the PROJECT and will be paid from funds provided herein.

The STATE will furnish the necessary inspection and testing of materials with STATE
forces when needed as part of the PROJECT cost. The cost of inspection and testing of
materials shall be included as part of the construction cost for the PROJECT and will be
paid from funds provided herein.

The CITY will comply with the Alabama Department of Transportation Standard
Specifications for Highway Construction (latest edition) on the PROJECT and will ensure
that alignment and grades on this PROJECT meet the standards of the Alabama Department
of Transportation and that the PROJECT will be constructed in accordance with the
approved plans.

The PROJECT will be administered by the STATE and all cost will be financed, when
eligible for Federal participation, on the basis of eighty (80) percent Federal ATRIP funds
and twenty (20) percent CITY funds, unless otherwise noted below. Any Federal aid non-
participating costs shall be borne by the CITY at one hundred (100) percent.

Funding for this agreement is subject to the availability of Federal ATRIP funds at the time
of authorization. The STATE will not be liable for Federal ATRIP funds in any amount. It is
understood that the amounts stated below are estimates only. Any shortfall in funding or
overrun in construction costs shall be borne by the CITY from Federal ATRIP funds, if
available, and from CITY funds. In the event of an under-run in construction costs, the
amount of Federal ATRIP funds will be the amount stated below, or eighty (80) percent of
eligible costs, whichever is less.

The estimated cost of construction of this PROJECT will be provided from the funds
outlined as follows:

Federal ATRIP Funds $1,476,344.00
CITY Funds $ _ 369.086.00
Total (Including E & I} $ 1,845,430.00

The STATE will be responsible for advertisement and receipt of bids, and the award of the
contract. Following the receipt of bids and prior to the award of the contract, the STATE
will invoice the CITY for its prorata share of the estimated cost (if applicable) as reflected
by the bid of the successful bidder plus E & I, and the CITY will pay this amount to the
STATE no later than 30 days after the date bids are opened. Payment must be received prior
to award of the contract.

A final audit will be made of all PROJECT records after completion of the PROJECT and a
copy will be furnished to the Alabama Department of Examiners of Public Accounts, in
accordance with Act. 1994, No. 94-414, A final financial settlement will be made between
the parties as reflected by the final audit and this agreement.
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(15)

(16)

(17)

(18)

(19)

(20)

21)

(22)

The CITY will submit reimbursement invoices for the work performed under the terms of
this agreement to the STATE within six (6) months after the completion and acceptance of
the PROJECT. Any invoices submitted after this six (6) month period will not be eligible
for payment.

Upon completion and acceptance of the work by the STATE, the CITY will assume full
responsibility for maintenance of that part of the improvements which are not a part of the.
Alabama Highway Maintenance System. Upon completion and acceptance of the work by
the STATE, the CITY will maintain the PROJECT in satisfactory condition in accordance
with the requirements of the Alabama Department of Transportation.

It is agreed that the terms and commitments contained in this agreement shall not be
constituted as a debt of the State of Alabama in violation of Article 11, Section 213 of the
Constitution of Alabama, 1901, as amended by Amendment Number 26. It is further agreed
that if any provision of this agreement shall contravene any statute or Constitutional
provision or amendment, either now in effect or which may, during the course of this
agreement, be enacted, then the conflicting provision in this agreement shall be deemed null
and void.

The CITY will be responsible at all times for all of the work performed under this agreement
and, the CITY will protect, defend, indemnify, and hold harmless the State of Alabama, the
Alabama Department of Transportation, the officials, officers, and employees, in both their
official and individual capacities, and their agents and/or assigns, from and against any and
all action, damages, claims, loss, liabilities, attorney’s fees or expense whatsoever or any
amount paid in compromise thereof arising out of or connected with the work performed
under this agreement.

By entering into this agreement, the CITY is not an agent of the STATE, its officers,
employees, agents, or assigns. The CITY is an independent entity from the STATE and
nothing in this agreement creates an agency relationship between the parties.

Each party will provide, without cost to the other, information available from its records that
will facilitate the performance of the work.

Nothing will be construed under the terms of this agreement by the STATE or the CITY that
will cause any conflict with Section 23-1-63, Code of Alabama (7’/24th law).

The CITY will be obligated for the payment of damages occasioned to private property,
public utilities or the general public, caused by the legal liability (in accordance with
Alabama and/or Federal law) of the CITY, its agents, servants, employees or facilities.

Exhibits M and N are attached and hereby made a part of this agreement.
This agreement is made and expressly executed in the names of the parties hereto by their

respective officers, officials or other persons who are authorized to execute it, and it is
deemed by the parties to be an agreement or contract under seal.
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(23)  The terms of this agreement may be modified by supplemental agreement duly executed by
the parties hereto.

(24)  This agreement may be terminated by either party upon the delivery of a thirty (30) day
notice termination.
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IN WITNESS WHEREOF, the parties hereto cause this agreement to be executed by those
officers, officials, and persons thereunto duly authorized, and the agreement is deemed to be
dated and to be effective on the date stated hereinafter as the date of the approval of the
Governor of Alabama.

SEAL
ATTEST: CITY OF DAPHNE, ALABAMA
. BY:
City Clerk (Signature) Mayor (Sighature)
City of Daphne
Print Name of Clerk Print Name of Mayor
RECOMMENDED FOR APPROVAL: STATE OF ALABAMA
ACTING BY AND THROUGH THE
ALABAMA DEPARTMENT OF
TRANSPORTATION
Innovative Programs Engineer Chief Engineer
Edward N. Austin, P.E. Ronald L. Baldwin, P.E.
APPROVED AS TO FORM:
Chief Counsel Transportation Director
Jim R. Ippolito, Jr. John R. Cooper

THE WITHIN AND FOREGOING AGREEMENT IS HEREBY APPROVED ON
THE DAY OF » 20

GOVERNOR OF ALABAMA
ROBERT BENTLEY
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7/18/90 Exhibit M
CERTIFICATION

This certification is applicable to the instrument to which it is attached whether attached directly or
indirectly with other attachments to such instrument.

The prospective participant/recipient, by causing the signing of and the submission of this Federal
contract, grant, loan, cooperative agreement, or other instrument as might be applicable under
Section 1352, Title 31, U. S. Code, and the person signing same for and on behalf of the prospective
participant/recipient each respectively certify that to the best of the knowledge and belief of the
prospective participant or recipient and of the person signing for and on behalf of the prospective
participant/recipient, that:

(1)No Federal appropriated funds have been paid or will be paid, by or on behalf of the
prospective participant/recipient or the person signing on behalf of the participant/recipient as
mentioned above, to any person for influencing or attempting to influence an officer or employee of
any Federal agency, a Member of Congress, an officer or employee of Congress, or an employee of
a Member of Congress in connection with the awarding of any Federal contract, the making of any
Federal grant, the making of any Federal loan, the entering into of any cooperative agreement, and
the extension, continuation, renewal, amendment, or modification of any Federal contract, grant,
loan, or cooperative agreement.

(2)If any funds other than Federal appropriated funds have been paid or will be paid to any
person for influencing or attempting to influence an officer or employee of any Federal agency, a
Member of Congress, an officer or employee of Congress, or an employee of a Member of
Congress, or an employee of a Member of Congress in connection with this Federal contract, grant,
loan, or cooperative agreement, or other instrument as might be applicable under Section 1352, Title
31, U. S. Code, the prospective participant/recipient shall complete and submit Standard Form-LLL,
“Disclosure Form to Report Lobbying,” in accordance with its instructions.

This certification is a material representation of fact upon which reliance was placed when this
transaction was made or entered into. Submission of this certification is a prerequisite for making
or entering into this transaction imposed by Section 1352, Title 31, U. S. Code. Any person who
fails to file the required certification shall be subject to a civil penalty of not less than $10,000 and
not more than $100,000 for each such failure.

The prospective participant/recipient also agrees by submitting this Federal contract, grant, loan,
cooperative agreement, or other instrument as might be applicable under Section 1352, Title 31, U.
S. Code, that the prospective participant/recipient shall require that the language of this certification
be included in all lower tier subcontracts, which exceed $100,000 and that all such subrecipients
shall certify and disclose accordingly.
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07/01/2002

EXHIBIT N

FUNDS SHALL NOT BE CONSTITUTED AS A DEBT

It is agreed that the terms and commitments contained herein shall not be constituted as a debt of
the State of Alabama in violation of Article 11, Section 213 of the Constitution of Alabama, 1901,
as amended by Amendment Number 26. Tt is further agreed that if any provision of this agreement
shall contravene any statute or Constitutional provision of amendment, either now in effect or which
may, during the course of this agreement, be enacted, then the conflicting provision in the
agreement shall be deemed null and void.

TERMINATION DUE TO INSUFFICIENT FUNDS

If the agreement term is to exceed more than one fiscal yeér, then said agreement is subject to
termination in the event that funds should not be appropriated for the continued payment of the
agreement in subsequent fiscal years.

In the event of proration of the fund from which payment under this agreement is to be made,
agreement will be subject to termination.

ADR CLAUSE

For any and all disputes arising under the terms of this contract, the parties hereto agree, in
compliance with the recommendations of the Governor and Attorney General, when considering
settlement of such disputes, to utilize appropriate forms of non-binding alternative dispute
resolution including, but not limited to, mediation by and through the Attorney General Office of
Administrative Hearings or where appropriate, private mediators.

AMENDED ALABAMA IMMIGRATION LAW:

By signing this contract, the contracting parties atfirm, for the duration of the agreement, that they
will not violate federal immigration law or knowingly employ, hire for employment, or continue to
employ an unauthorized alien within the State of Alabama. Furthermore, a contracting party found
to be in violation of this provision shall be deemed in breach of the agreement and shall be
responsible for all damages resulting therefrom.
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RESOLUTION NUMBER

BE IT RESOLVED, by the City Council of the City of Daphne, Alabama as follows:

1. That the City enters into an agreement with the State of Alabama, acting by and
through the Alabama Department of Transportation for:

The resurfacing on Windsor Drive and Ridgewood Drive from North Main Street to
Bayview Drive. Length — 1.226 miles
Project# ACOA61155-ATRP (001), ATRIP# 02-05-35

2. That the agreement be executed in the name of the City, by its Mayor, for and on its
behalf.

3. That the agreement be attested by the City Clerk and the seal of the City affixed
thereto.

BE IT FURTHER RESOLVED, that upon the completion of the execution of the
agreement by all parties, that a copy of such agreement be kept on file by the City Clerk.

Passed, adopted and approved this day of , 20
ATTESTED:
City Clerk _ Mayor, City of Daphne

[, the undersigned qualified and acting clerk of the City of Daphne, Alabama, do
hereby certify that the above and foregoing s a true copy of a resolution passed and adopted
by the City Council of the City named therein, at a regular meeting of such Council held on
the  dayof , 20 , and that such resolution is on file in
the City Clerk’s office.

IN WITNESS WHEREOF, I have hereunto set my hand and affixed the official
seal of the City on the day of , 20

City Clerk

SEAL
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RESOLUTION 2014-25

A Resolution Authorizing Issuance of
Credit Cards: Community Development & Revenue

WHEREAS, Resolution 1996-45 adopted July 15, 1996, authorized the issuance
of a City of Daphne credit card to certain department heads; and

WHEREAS, the City of Daphne now deems it necessary to authorize the issuance
of an additional credit card to the Community Development & Revenue for training
and travel.

NOW, THEREFORE BE IT RESOLVED by the Mayor and City Council of the
City of Daphne that Section 1 of Resolution 1996-45 is hereby amended to
include Community Development & Revenue. All other provisions of Resolution
1996-45 remain in full force and effect.

APPROVED AND ADOPTED BY THE CITY COUNCIL OF THE CITY OF
DAPHNE, ALABAMA, this day of , 2014.

Dane Haygood, Mayor

ATTEST:

Rebecca Hayes, City Clerk
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RESOLUTION NO. 2014-26

2014-J-OIL & LUBRICANTS
WHEREAS, The City of Daphne is required under section 41-16-20 of the Code of Alabama to
secure competitive bids for items in excess of $15,000; and

WHEREAS, The City of Daphne acknowledges that the cost for the OIL & LUBRICANTS will
exceed this amount; and

WHEREAS, Staff has reviewed the bids for the OIL & LUBRICANTS and determined that the bid
as presented is reasonable; and

WHEREAS, Staff recommends the bid for the OIL & LUBRICANTS be awarded to Martin Energy
Services, LLC..

NOW, THEREFORE BE IT RESOLVED, AND IT IS HEREBY RESOLVED, THAT THE MAYOR
AND CITY COUNCIL OF THE CITY OF DAPHNE, hereby accept the bid of Martin Energy
Services, LLC. for unit cost listed as attached herein and made a part hereof for BID
SPECIFICATION NO. 2014-J-OIL & LUBRICANTS.

Martin Energy
Product Description Quantity/Case Unit Services

SUPREME 5W-20 Case of 12 -1 Qts 33.98
CASTROL EDGE SYNTHETIC

10 W40 Case of 6 - 1 Qts 48.16
DELO 15W40 Case of 12 -1 Qts 41.36
DELO 15 W40 Case - 6 - 1Gal 41.36
Havoline syn. ATF Multi-vechicle Case of 12 -1 Qts 64.62
Havoline ATF+4 Case of 12-1 Qts 59.00
1000 THF 5 Gallon Pail 49.80
Rando Hb 68 5 Gallon Pall 53.70
Rando Bb 46 5 Gallon Pall 53.70
Rando Hb 32 5 Gallon Pail 53.10
GEAR SAE 80W-90 5 Gallon Pail 60.42

Caseof 12-1.81b
GEAR LUBRICANT Bottles 46.88
Caseof 6-1qt
Dexos Synthetic 5W-30 Bottles 19.67
Caseof 12 -1 qgt

Syngard Fleet Ow-40 Bottles 44.21
Delo Grease EP2 4-10/14 oz. 110.41
Delo Grease EP2 1/35 Bucket 106.21

ADOPTED AND APPROVED BY THE MAYOR AND CITY COUNCIL OF THE CITY OF
DAPHNE, ALABAMA, THIS day of ,2014.

Dane Haygood, Mayor
ATTEST:

Rebecca A. Hayes, City Clerk
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RESOLUTION NO. 2014-27
2014-1-PARK CHEMICALS

WHEREAS, The City of Daphne is required under section 41-16-20 of the Code
of Alabama to secure competitive bids for items in excess of $15,000; and

WHEREAS, The City of Daphne acknowledges that the cost for the PARK
CHEMICALS will exceed this amount; and

WHEREAS, Staff has reviewed the bids for the PARK CHEMICALS and
determined that the bid as presented is reasonable; and

WHEREAS, Staff recommends the bid for the PARK CHEMICALS be awarded to
John Deere Landscapes, Inc..

NOW, THEREFORE BE IT RESOLVED, AND IT IS HEREBY RESOLVED,
THAT THE MAYOR AND CITY COUNCIL OF THE CITY OF DAPHNE, hereby
accept the bid of John Deere Landscapes, Inc. for unit cost listed as attached
herein and made a part hereof for BID SPECIFICATION NO. 2014-I-PARK
CHEMICALS.

APPROVED AND ADOPTED BY THE CITY COUNCIL OF THE CITY OF
DAPHNE, ALABAMA, THIS day of , 2014

Dane Haygood, Mayor

ATTEST:

Rebecca A. Hayes, City Clerk
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RESOLUTION NO. 2014-28
2014-K-JANITORIAL SUPPLIES

WHEREAS, The City of Daphne is required under section 41-16-20 of the Code
of Alabama to secure competitive bids for items in excess of $15,000; and

WHEREAS, The City of Daphne acknowledges that the cost for the JANITORIAL
SUPPLIES will exceed this amount; and

WHEREAS, Staff has reviewed the bids for the JANITORIAL SUPPLIES and
determined that the bid as presented is reasonable; and

WHEREAS, Staff recommends the bid for the JANITORIAL SUPPLIES be
awarded to Dade Paper.

NOW, THEREFORE BE IT RESOLVED, AND IT IS HEREBY RESOLVED, THAT THE
MAYOR AND CITY COUNCIL OF THE CITY OF DAPHNE, hereby accept the bid of
Dade Paper for unit cost as bid herein and made a part hereof for BID
SPECIFICATION NO. 2014-K-JANITORIAL SUPPLIES.

ADOPTED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF DAPHNE,
ALABAMA, THIS day of , 2014.

Dane Haygood, Mayor

ATTEST:

Rebecca A. Hayes, City Clerk
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ORDINANCE 2014-20

Recreation HVAC Upgrade

WHEREAS, Ordinance 2013-50 approved and adopted the Fiscal Year 2014
Budget on September 23, 2013; and

WHEREAS, subsequent to the adoption of the Fiscal Year 2014 budget, the City
Council has determined that certain appropriations are required and should be
approved and made a part of the Fiscal Year 2014 budget; and

WHEREAS, monies were appropriated in the amount of $14,000 in the FY2014
Budget to purchase a new Air Conditioner for the Recreation Facility; and

WHEREAS, after a recent evaluation of the HVAC system it was found that
additional upgrades in the amount of $21,625 are needed to keep the HVAC
system functional for Recreational activities.

NOW, THEREFORE, BE IT ORDAINED by the City Council of the City of Daphne,
Alabama, that funds in the amount of $21,625 from the General Fund are hereby
appropriated and made a part of the Fiscal Year 2014 budget for a Recreation
HVAC Upgrade total project cost of $35,625.

APPROVED AND ADOPTED by the Mayor and City Council of the City of
Daphne, Alabama, this day of , 2014.

Dane Haygood. , Mayor

ATTEST:

Rebecca A. Hayes, City Clerk
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CITY OF DAPHNE

ORDINANCE 2014-21

CANCELLATION OF: WEBSITE INTEGRATION FOR ANIMAL
SHELTER & LIBRARY DONATIONS AND CLOSE CREDIT CARD
DONATION BANK ACCOUNT

WHEREAS, Ordinance 2012-37 was approved and adopted on June 6, 2012 to
appropriate $1,970 set up websites for acceptance of donation via credit
card and a special bank account was set up for these collections;and

WHEREAS, $500 was transferred from the General Fund to open the new bank
account; and

WHEREAS, subsequent to the setup of this online donation process and the setup of the
bank account no donations have been received; and

WHEREAS, fees in the amount of $523 have been charged for this website integration
link in addition to the $1,970 set up fee; and

WHEREAS, the City Council has determined it to be in the best interest of the City to
close this website integration and bank account; and

NOW, THEREFORE, BE IT ORDAINED by the City Council of Daphne, Alabama that

the website integration for online donations be removed and the Credit Card Donation
bank account be closed.

APPROVED AND ADOPTED BY THE MAYOR & CITY COUNCIL OF THE CITY OF
DAPHNE, ALABAMA, THIS DAY OF , 2014,

DANE HAYGOOD,

MAYOR
ATTEST:

REBECCA A. HAYES,
CITY CLERK
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ORDINANCE 2014-22

An Ordinance Appropriating Funds for Hazardous Weather / Emergency Duty Pay
during the January 2014 Ice Storm

WHEREAS, Ordinance 2013-50 approved and adopted the Fiscal Year 2014 Budget on September
23, 2013; and

WHEREAS, subsequent to the adoption of the Fiscal Year 2014 budget, the City Council has
determined that certain appropriations are required and should be approved and made a part of the
Fiscal Year 2014 budget; and

WHEREAS, an ice storm in January created a hazardous weather situation and safety issues for
citizens and businesses in the City of Daphne; and

WHEREAS, this ice storm required certain City personnel to respond to the emergency situation
creating an additional personnel cost of $37,788; and

WHEREAS, the City Council of the City of Daphne has approved Ordinance 2014-15 which
revised Sections 9.1, 9.10 and 10.6 of the City of Daphne Employee Handbook addressing
hazardous weather / emergency duty pay for non-exempt employees; and

WHEREAS, this policy will be applied retroactively to Public Safety employees pay affected by
the January 2014 ice storms requiring an estimated additional appropriation amount of $17,212.

NOW, THEREFORE, BE IT ORDAINED by the City Council of the City of Daphne, Alabama,
that the Fiscal Year 2014 Budget is hereby amended to include a total General Fund appropriation
not to exceed $55,000 (PPD 2-12-14-$37,788 + $17,212) for the purpose of retroactive pay for
employees affected by the January 2014 ice storms.

APPROVED AND ADOPTED by the Mayor and City Council of the City of Daphne,
Alabama, this day of , 2014,

Dane Haygood, Mayor

ATTEST:

Rebecca A. Hayes, City Clerk
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CITY OF DAPHNE

ORDINANCE NO. 2014-23

AN ORDINANCE ESTABLISHING A POLICY
FOR EVENTS HELD WITHIN THE CITY OF DAPHNE

WHEREAS, the City Council of the City of Daphne has determined that it is in the
public interest to provide access to city-maintained roads for the purpose of holding parades,
races, and other special events; and,

WHEREAS, to ensure that City resources are properly utilized, and to ensure the safety
of participants for these events, the Council sees a need to provide for a process or procedure for
the administration of parades, races, and other events requiring City assistance; and,

WHEREAS, Ordinance 1968-7 is repealed in its entirety and replaced with the
following.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE
CITY OF DAPHNE, ALABAMA:

SECTION 1. DEFINITIONS

Unless the context clearly indicates a different meaning, the words, terms and phrases
used in this Ordinance shall have the following respective meanings:

"City" shall mean the City of Daphne in the State of Alabama.

“Complete application form” shall mean a properly filled out application and all
supporting documents.

"Person” shall mean any person, entity, firm, corporation, partnership, association,
administrator, trustee, or other fiduciary.

“Race” shall mean any long distance running event, which may but not necessarily be
timed, that requires closure of City roads for the safety of participants.

“Band” shall mean a band, DJ, radio, CD player or any means to produce music outside.
“Special Event” is any event, including but not limited to parades, races, use of bands,

pastry sales or picketing, that significantly impacts the use of streets, roads, or other
public place in the City.
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“Parade” is any formal public procession, march, ceremony, show, exhibition, pageant, or
a group of persons or vehicles containing persons moving forward in an orderly,
ceremonious, or solemn procession, or any similar display in or upon any street, park or
other public place in the City.

“Permit” is a permit as required by this Ordinance.

“Person” is any person, firm, partnership, association, corporation, company, oOr
organization of any kind.

“City Council” is the City Council of the City of Daphne.

“Street” is any part of a public right-of-way in the City, including, but not limited to,
that part known as a sidewalk.

SECTION 2. APPLICATION PROCESS

1. The City will create an approved Special Events Application Form. The current
version of the Special Events Application Form is herein attached as an example but is not the
definitive form. The form may be altered periodically by the City Council or its designee. This
Form will be the only manner in which a request for City approval of all special events to include
parades, races, use of bands, doughnut sales or picketing will be entertained.

2. If a permit is issued, said permit will exempt the Special Event from Ordinance
2012-35, popularly known as the Noise Ordinance.

3. Application forms will be available upon request from the City Clerk’s office or
online at www.daphneal.com.

4. No person shall engage in, participate in, aid, form or start any Special Event,
unless a permit shall have been obtained from the City Council.

5. This Ordinance shall not apply to:

a. Funeral processions;

b. Students going to and from school classes or participating in
educational activities, provided such conduct is under the
immediate direction and supervision of the proper school

authorities;
C. Any governmental agency acting within the scope of its functions.
SECTION 3. APPLICATION SUBMISSION DEADLINES
1. Applicants may not submit a permit for an event earlier than one (1) year before

its scheduled date of occurrence.
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2. Persons seeking to have their permit approved in a timely manner should
complete their application form and submit it to the City Clerk’s Office no later than as described
below:

a. For events requesting closure of City roads, or with over 200 expected
participants, a completed application form must be submitted no later than
sixty (60) days before the event date.

b. For any other events requesting use of City grounds, a completed application
form must be submitted no later than thirty (30) days before the event date.

c. All other permits must be submitted no later than fifteen (15) days before the
event date.

3. The City Council, where good cause is shown therefore, shall have the authority
to consider any application hereunder which is filed less than ten (10) days before the date such
parade is proposed to be conducted.

SECTION 4. PERMIT APPROVAL PROCESS

The City Council shall issue a permit as provided for hereunder when, from a consideration of
the application and from such other information as may otherwise be obtained, they find that:

1. All Special Event permits have been approved by the Fire Chief and Police Chief,
or their designees.

2. All Special Event permits related to band, parade and race permits, or which may
impede the flow of traffic, have been approved by the Public Works Director or his
designee.

3. All Special Event permits to include activity at or around any City park or other
recreational facility has been approved by the Parks and Recreation Director or his
designee.

4. The conduct of the Special Event will not require the diversion of so great a

number of police officers of the City to properly police the line of movement and the
areas contiguous thereto as to prevent reasonable police protection of the City.

5. The conduct of such Special Event will not require the diversion of so great a
number of ambulances as to prevent reasonable ambulance services to portions of the
City.

6. The concentration of persons, animals and vehicles at assembly points of the

Special Event will not unduly interfere with proper fire and police protection of, or
ambulance service to, areas contiguous to such assembly areas.
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7. The conduct of such Special Event will not interfere with the movement of
firefighting equipment in route to a fire.

8. The conduct of the Special Event is not reasonably likely to cause injury to
persons or property, to provoke disorderly conduct or create a disturbance.

9. If the Special Event is a parade, it is scheduled to move from its point of origin to
its point of termination expeditiously and without unreasonable delays en route. The
parade will not substantially interrupt the safe and orderly movement of other traffic
continuous to its route

10.  The Special Event is not to be held for the sole purpose of advertising any
product, goods or event, and is not designed to be held purely for private profit.

SECTION 5. DESIGNATED ROUTES AND TIMES FOR SPECIAL
EVENTS
1. In addition to completing an application form as noted in Section three above,

applicants requesting the closure of City roads for events including parades and races will
be required to specify a route for their event. Applicants are limited to selecting among
the provided pre-approved, certified routes.

2. Races may only be held on Saturdays, with set up beginning no earlier than 7 a.m.
and ending no later than noon. Roads must be cleared by 10 a.m.

3. Mardi Gras events must be held in accordance with the provisions of [Ordinances
2003-17 and 2005-03].

4. The number of races requiring road closures within one calendar year shall be
limited to eight (8). This number shall not include events associated with national
holidays, weekday runs or walks associated with the normal operation of public and
private schools, Mardi Gras parades and any parade organized by a school within the
limits of the City of Daphne.

5. The City Council shall act upon the application for a Special Event permit within
a reasonable time but no later than thirty (30) days after the filing thereof. If the City
Council fails to act within those thirty days, the application is deemed denied. If the City
Council disapproves the application, the City Clerk shall mail to the applicant within six
(6) days after the date upon which the Council acted, a notice of the City Council action,
stating the reasons for denial of the permit.

SECTION 6. CITY LISTED AS EVENT SPONSOR

1. All events requesting road closures or use of City grounds shall be required to list
the City as an event sponsor on any advertising or merchandise (including but not limited
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to t-shirts, flyers, signs, and newspaper advertisements). Listing may include use of the
City logo if deemed necessary by the City Council or its designee.”

2. Permittee shall comply with all permit directions and conditions and will follow
all applicable laws and ordinances.

4. The parade chairman or other person leading such activity shall carry the Special
Event permit upon his person during the conduct of the Special Event.

SECTION 7. PUBLIC CONDUCT DURING SPECIAL EVENT

1. No person shall unreasonably hamper, obstruct, impede, or interfere with any
Special Event or Special Event assembly or with any person, vehicle or animal participant or
used in a Special Event. The permit language may put reasonable restrictions as to the conduct
of the Special Event including but not limited to location and timing.

2. No driver of a vehicle, street car or trackless trolley shall drive between the
vehicles or persons comprising a parade when such vehicles or persons are in motion and are
conspicuously designated as a parade.

3. The City Council shall have the authority to prohibit or restrict the parking of
vehicles along the highway or part thereof constituting a part of the Special Event. The City
Council may cause the Police Chief to post signs to such affect and it shall be unlawful for any
person to park or leave unattended any vehicle in violation thereof.

SECTION 8. PENALTIES

Any person or persons or association of persons, violating any of the provisions of the
foregoing sections, shall be guilty of a misdemeanor and on conviction shall be punished by a
fine of not less than $25 nor more than the maximum allowed by law and may also be sentenced
to imprisonment or hard labor for not exceeding six (6) months.

SECTION 9. RIGHT TO CANCEL/REVOCATION OF PERMIT

1. The City of Daphne reserves the right to cancel or postpone events for any reason
deemed necessary by the City Council.

2. The City Council shall have the authority to revoke a parade permit issued
hereunder upon failure of the applicants or participants to comply with the standards for issuance
and the provisions herein set forth and such authority may be delegated to the officer or such
other person designated by the City Council to supervise said parade.
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SECTION 10. FEES

1. There are no fees for special events but donations to the City to offset costs may
be accepted.

2. Refunds for donation associated with an Special Event permit are authorized only

if written notice of cancellation is given to the City Clerk’s office no later than 3:00 p.m. on the
day before the event is scheduled to occur.

SECTION 11. APPROVED PERMITS

1. Within six (6) business days of approval, the applicant will be notified and a copy
of the permit shall be supplied to them. All approved permits shall additionally be submitted to
any appropriate City departments for adequate notification.

SECTION 12. SEVERABILITY
If any section, subsection, clause, provision or part of this Ordinance shall be held
to be invalid or unconstitutional in a court of competent jurisdiction, such holding or holding

shall not affect any other section, subsection, clause, provision or part of this Ordinance which is
in itself and of itself valid and constitutional.

SECTION 13. EFFECTIVE DATE
This Ordinance shall take effect and be in force from and after the date of its

approval by the City Council of the City of Daphne and publication as required by law.

ADOPTED AND APPROVED BY THE MAYOR AND CITY COUNCIL OF THE
CITY OF DAPHNE, ALABAMA ON THIS THE DAY OF , 2014.

CITY OF DAPHNE

DANE HAYGOOD, MAYOR

ATTEST:

REBECCA A. HAYES, CITY CLERK
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City of Daphne
Event Permit Application

Date of Application: Permit Requested: [] Event/Fundraiser [_] Parade/Run [] Band

Contact Information

Organization Name:

Contact Name: E-mail Address:
Address:

Street/ P.O. Box City/State/Zip Code
Primary Phone Number: Secondary:

Event Information

Event Name: Event Date:
Event Location: # Participants/Vehicles:
Start Time: Stop Time: Assembly Time:

Parades/Runs Only

Special Requests:

Road Closures Requested: [] Yes [] No

Special Instructions

Approval: Internal Use Only

Date Routed:

Fire Dept:

Police Dept:

Public Works:

Parks & Recreation:

Only required if event interrupts traffic near Daphne parks

For Special Event/Band Permits: Parade/Run Permits ONLY

Council Member: [(dFeePaid:$__ [INA []waived
District # Signature

For Parade/Run Permits & Use of City Grounds: [ Insurance Filed L1 N/A

City Council: Route Selection: [] 1 2 3 4

Date of Approval
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ORDINANCE 2014-24
Appropriating Funds for Survey, Design and Letting — City-Wide Infrastructure Projects

WHEREAS, Ordinance 2013-50 approved and adopted the Fiscal Year 2014 Budget on September 23,
2013; and

WHEREAS, subsequent to the adoption of the Fiscal Year 2014 budget, the City Council has determined
that certain appropriations are required and should be approved and made a part of the Fiscal Year 2014
budget; and

WHEREAS, the City of Daphne received 16.5" of rainfall for the period of April 29-30, 2014; and

WHEREAS, as a result of such heavy rains, many streets and their drainage systems located within the
City of Daphne sustained severe damage and require repairs in order to prevent further damage to the
City's infrastructure; and

WHEREAS, the City of Daphne will be making application with the NRCS (Natural Resources
Conservation Service) and FEMA (Federal Emergency Management Agency) for partial and/or full
reimbursement of expenses incurred for such public infrastructure repairs as described below; and

WHEREAS, it is necessary to complete engineering design in a timely manner and solicit bids/quotes
from qualified contractors at the same time reimbursable funding is being determined by the NRCS and
FEMA.

NOW, THEREFORE, BE IT ORDAINED, that:

1. The City Council of the City of Daphne deems these projects key to the recovery efforts
associated with this rain event and the repair of these public infrastructures is necessary to
preserve the health, safety, and convenience of the public.

2. Fiscal Year 2014 Budget is hereby amended to include an appropriation in the amount of
$83,508.00 from Capital Reserve Fund for design and letting to the below described qualified
engineers and repair projects (attached as exhibit “A”):

Project Engineer Survey, Design
& Letting

a. 04-2014-RE3 - Lancaster Way Preble-Rish $ 3,675.00

b. 04-2014-RE4 - CR13 Drainage Volkert $ 14,250.00

c. 04-2014-RE5 - Gator Alley- HMR $ 4,020.00

d. 04-2014-RES6 - Rolling Hill Drive Hatch-Mott $48,438.00

e. 04-2014-RE7 - Piedmont Circle Preble-Rish $ 7,875.00
f. 04-2014-RES8 - Edgar Circle/

Melanie Loop HMR $14,250.00

Total Survey, Design & Letting Cost: $92,508.00

3. The Mayor is hereby authorized to make application with the NRCS and FEMA for the
reimbursement of such funds and to sign and execute all documents associated with the
described projects.

APPROVED AND ADOPTED by the City Council of the City of Daphne, Alabama, this 19" day of May,
2014.

Dane Haygood, Mayor
Attest:

Rebecca A. Hayes, City Clerk
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