CITY OF DAPHNE

CITY COUNCIL WORK SESSION AGENDA

DISCUSS:

DISCUSS:

DISCUSS:

DISCUSS:

DISCUSS:

ADJOURN

1705 MAIN STREET
DAPHNE, AL
MAY 15, 2013

6:30 P.M.

ACTION ITEMS UPDATE

SIGN ORDINANCE REVIEW

EMPLOYEE PAY SCALE ORDINANCE

SRO GRANT / POLICE DEPARTMENT

ANYTHING ELSE DEEMED NECESSARY

ACTION ITEMS FROM RETREAT FOR UPDATE

DR W e

Strategic Plan
Annexation
Grant writing

Pay scale Adjustment

Explore Nicholson Center maintenance and equipment timeline
Work with Village Point Foundation to procure Public/Private Partnerships for a Cultural Cent

and Amphitheater

a.) A Council liaison will work with them in this endeavor



ORDINANCE 2013-26
Amendments to Pay Plan, Hiring Practices, and Pay Raise Policy

WHEREAS, the City of Daphne utilizes a Pay and Classification Plan which establishes certain
job titles for which a job description is defined and a pay grade is assigned; and

WHEREAS, the Pay Plan Table (the “Pay Scale”) included in the Pay and Classification Plan
adopted by Ordinance 2004-52, and as subsequently amended, provides for twenty steps of pay
within each pay grade (the “Steps™) which allow for flexibility in initial salary assignment for an
employee and subsequent salary advancement; and

"WHEREAS, there is a desire for additional steps to be created within the Pay Scale in order to
provide the opportunity of further advancement for employees who have reached the maximum
of a step twenty; and

WHEREAS, City of Daphne personnel matters are managed in accord with the Personnel
Policies and Procedures Manual as originally approved and adopted heretofore by Resolution
1994-39 and all subsequent amendments thereto (the “Employee Handbook™); and

WHEREAS, certain procedures governing entry pay wete adopted in Resolution 2001-17 and
additional procedures in “Exceptional Situations” were adopted in Resolution 2006-75; and

WHEREAS, the City of Daphne has determined that certain amendments are necessary to better
accomplish administrative goals and objectives, to provide for additional advancement of long
tenured and key employees at or near the maximum pay step, to attract and retain key employees,
to update the methodology utilized for pay raises to better provide performance based
advancement, to combat the Pay Scale becoming outdated and non-competitive with other
employment opportunities, and to slow the advancement of employees to the maximum pay step.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
DAPHNE, ALABAMA AS FOLLOWS:

SECTION1. PAY SCALE UPDATED TO TWENTY FIVE STEPS

The Pay Scale attached as Exhibit A, and containing 25 Steps, is hereby established as the City
of Daphne Pay Plan Table (the “Pay Scale™). The Pay Scale may be amended from time to time
with the approval and adoption by the City Council of a Cost of Living Adjustment (“COLA”).

A COLA may be approved with the adoption of the annual budget, or at any other such time as
the Council may determine appropriate and necessary. Any approved and adopted COLA shall
be applied uniformly to all job grades and steps and the Pay Scale shall be adjusted accordingly.

Enactment of a COLA shall not have an affect on the grade or step of employees but shall alter
the pay of each step for all grades as specified in the adopted COLA.
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SECTION 2. ESTABLISHMENT OF EMPLOYEE PAY

In order to ensure adequate opportunity for performance based salary advancement for all
employees, including exceptional situations, the entry pay grade for an employee shall not
exceed a Step Sixteen. The preceding shall apply to classified, unclassified, part-time, or
temporary employees.

The city recognizes that there are employment hiring situations which require additional pay
considerations beyond what is normally allowed. When these situations occur it will be the
appointing authority’s responsibility to document the applicant’s qualifications and any other
exceptional circumstances swrrounding the hiring decision. The Mayor can review the
information and decide if the pay step recommendation is appropriate. The Mayor shall have the
final authority to approve entry-level pay for promoted employees not to exceed a Step Twelve,
with no further action required by the City Council, provided that funds are available in the
City’s personnel budget. An appropriation by the City Council shall be required should adequate
funds not be available. Should the pay requirenients further exceed the maximum step for which
the Mayor can approve, the Mayor may request the City Council to review the qualifications for
step placement beyond which the Mayor has the authority to approve but not to exceed the
maximum entry pay step that has been established for the City.

SECTION 3. PROMOTION

When an employee is promoted to another job, the default pay will be established at the entry
level of the new pay grade. In the event the entry level of pay for the new pay grade is less than
the pay associated with a four-step increase from the previous position, the pay established shall
be the first step in the new pay grade greater than a four-step increase from the previous position.

Promotion of employees to a pay grade which requires additional pay considerations similar to
those defined as “Exceptional Situations” under normal employment hiting situations shall be
entitled to the same appeal procedures to the Mayor and City Council provided to non-
promotional hiring.

SECTION 4. ANNUAL SALARY INCREASES

In order to combat the Pay Scale becoming outdated and non-competitive with other
employment opportunities and to slow the advancement of employees to the maximum pay step,
the City shall no longer utilize one-step pay increases as the primary means of providing salary
increases to employees. Instead the Mayor and City Council shall utilize Cost of Living
Adjustment (“COLA”) as the means to provide salary increases to the employee base as a whole.
The primary method of implementing said salary increases shall be accomplished through a
COLA approved with the adoption of the budget. Said COLA for Salary Increases shall not be
limited to being adopted as part of the budget process but may be approved and adopted at any
such time as the Mayor and City Council may determine it appropriate and necessary. Any
approved and adopted COLA shall be applied uniformly to all job grades and steps and the Pay
Scale shall be adjusted accordingly, but may be implemented as a percentage based increase or
an increase in a fixed amount that is applied to all pay grades and steps within the Pay Scale.
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SECTION 5. MERIT BASED PAY INCREASES

Employee pay scale step increases shall be limited to performance or merit based pay increases.

Employees are from time to time evaluated on their job performance. A Department Head may
request a merit based step increase for employees demonstrating exceptional job performance.
Merit increases shall be awarded to employees in the form of a one-step pay increase.

Funding for the one-step merit pay increases shall be subject to appropriated funds in the annual
budget, as adopted or amended from time to time by the City Council. The annual budget shall
include a line item to provide allocation, if any, for one-step merit pay increases. The allocation
amount, number of requests, and performance demonstrated by the employee shall be among the
factors considered in awarding merit-based increases. Upon the award of a merit step increase by
the Mayor, funding to cover the increase in salary for the award shall be transferred from the
one-step merit pay allocation to the corresponding city department’s personnel budget.

Documentation of approved merit step increases shall be forwarded to the Human Resource
Director for inclusion in the employee’s file. Such documentation shall include the basis upon
which the merit pay increase is awarded.

SECTION 6. REPEALER

That Resolution 2006-75 be and is hereby repealed in its entirety and those parts of Resolution
2001-17 that conflict with this ordinance be and are hereby repealed as well as any other.
ordinance or resolution, or parts thereof, heretofore adopted by the City Council of the City of
Daphne, Alabama, which is in conflict with this Ordinance be and is hereby repealed to the
extent of such conflict.

SECTION 7. DOCUMENTATION OF ACTIONS
All circumstances outlined and included herein shall be fully documented and provided to
Human Resources for inclusion in personnel files.

SECTION 8. INTEGRATION INTO EMPLOYEE HANDBOOI

The Human Resources Director is hereby authorized to amend the Employee Handbook to
include the policies and procedures herein established and to remove all sections from such
Employee Handbook which conflict with the provisions of this Ordinance,

SECTION 9, SEVERABILITY

If any section, subsection, sentence, clause, phrase, or portion of this ordinance is for any reason
held invalid or unconstitutional by any court of competent jurisdiction, such portion shall be
decmed separate, distinct, and independent and such holding shall not affect the validity of the
remaining portions hereof.

SECTION 10. EFFECTIVE DATE

This Ordinance shall take effect and be in full force and effect from and after the date of its
approval by the City Council of the City of Daphne, Alabama, and upon its publication as
required by law.
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ADOPTED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF DAPHNE,
ALABAMA, THIS DAY OF , 2013.

Dane Haygood, Mayor

ATTEST:
Rebecca Hayes, City Clerk
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\\\ approval ol May 20, 2013 and asked that the minutes be sent to Becky to bo put on the council’s work

May. 10. 2013 8:30AM - Nob509 P

Public Safety Committee
Wednesday, May 8, 2013

Police Chief David Corpenler
Caplin Scott Tayler
Captain Denfel Bell

Tracy Bishop - Secrelary

Councilman Pat Rudicell
Counellman Randy Try

Councilman Robln Lefeuas
Councilman Ron Scott

Pire Chief James While

Publio Works, Melvin MeCarley

Committee Members Attending: '
Councilman Pat Rudicell, Counciiman Ron Scotf, Councilman Randy Fry, Councilman Robin Leleune, Chief

White, Melvin McCarley, Chief Carpenter, and Captain Bell.

CALL'TO ORDER
Councilman Rudicell convened the meeting at 4:30 p.m.

PUBLIC PARTICIPATION — Councilwoman Conaway was in attendance concerning speeding on
Bonita Avenue. She stated that the speed limit is ourrently 30 mph. She drove down Bonita and gtated
that 30 mph is entlrely too fast. Councilman Rudicell asked that we do a traffic study. Melvin
MoCarley said we could lower the speed limit to 25 mph to see if that helps. Counecilman Rudicell
asked Conaway If there were any other streets in her aren that she has received complaints on. She
stated not that she was aware of, Councilman Fry asked McCarley to place orange flags on the new
spoed limit sign to bring awareness to the change.

APPROVAL OF MINUTES FROM PREVIOUS MEETING
Minutes from April 10, 2013, Councilman Scoft made a motion to accept the minutes with a second by -

Counciiman LeJeune. Motion passed.

POLICE DEPARTMENT
/’ A. New Business — Chief reported that the police department has the opportunity to ask for permission tg‘\g\
submit an SRO Grant throtigh the Department of Justice, It would be a three year grant with a 75/25

g split. Chiof stated that we are asking for permission to give the Mayor the right to sign off on the "‘g\;

%

schools with an officer? Chief said to the best of his knowledge we would. Iy asked what the SRO’s Y
would do in the swmmer months when schoof is out of session. Chief responded that they train, work
on next years’ ourriculum, and do patrol details. Councilman Scott made the motion to aflow the police EF

department to be prepared to submjt grant paperwork for the May 22 deadline pending the couneil ya
r

permission for us to compete for the grant. Councjlman Fry asked if we would have to provide private

gession for the council to grant the Mayor perinission to sign giving us the right to competo for the SRO
™ Grant. This is only giving us petinission to compete for the grant. f,f’

The COPS grant is by invitation only. Chicf stated that he just looking for the invite and papenrwork
needs to be done and to DOY by May 22, 2013. 1

Captain Bell stated that the cass is resolved on the homioide but the detectives are still working
forvently on the case for presentation in court, g

Councilman Scott asked if the PD fiber was instalied? Bell answered that it was not at this time and
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U.S. Department of Justice
Office of Community Criented Policing Services

COPS FactSheet

Community Orienfed Policing Sernvices
U8, Department of Jusiice

“We are pleased to partner with
local law enforcement in their efforts
to enhance public safety through
community policing.

loshua A. Ederheimer, Acting Director
Office of Community Oriented Policing Services

"

Below afed vanety ofresuur(es tobetterenable <3
law enforcement agericies to recruit, hite, andrelai L
atficers. Additional resources o assist with the hiring -
ofmilitaryveteransas]awenfn:(ementomcersaae o

" alsol lncluded R

v (OPS Vdeo Casf Hirfng in meSpIm ofS em‘ce
- KingCounty Sheriff Stz Rahr explains how her -
agency’s Involvement in the*Hiring In the Spmt
-of Seivice* program helped ald organlzaliuna!
*transformatiar; and drastically Improved reeruiting

and reténtion. filtoffcaps.usdoj gov/ntmiy .
CGPSMedIaCenterf ndexhtml - i

+ Innovations in Police Rermirmenrand}ﬂ:fng
— Hiring fn the Spirit of Service disclisses how . -
agencles met their goals oFhiring service-atiented
récruits, and the challenges encoiintered ag well 7
asiessons learned. hitpfilc-zal-Inceonifric, ©
php?paqekdetall&ld-(OPS Wﬂiﬂ R

+ - Law Enforcement Recruftmient Taaikit De\re{oped _

by the Internatiénal Assaclation of Chiefs of Police -~
(1ACP}, this toolkit Is compased of foyr repatls, 2 eqch -
focusing on a differeat area of recrritment, Thils -
toalkitls one step among manyIn addressing the
recauilment naeds of thie feld, The sues of police.
recidltment, selection, and reteition ate aitleal
fhe advancement ofcommunily policing and th
policing professlon in general. htip:/ fric-zai- in :
Lomfic. phﬂ?paqe:detail&ldﬁ(OPS*M 7

ﬂfscoverPohdng Ihis website offers fist- hand
descriptions of aw enforcement work and pmﬂdes
opportanities for patential reciulls and agencies ta
(onmz(l WY.L d]swvarpolidng org 2

. Police Recrmrm entand Retention r’or the Hew
 Miffennium summailzes for pallce practunoneas i
fessons on recruiting and retalning diverse, =% -
effective workfurces. it piovides a means for
focal officials to Identify what has beer ined
elsewheré and what might be applicableln - _3 B
thelr own cemmunities. htp/filc-zal-inccomy- - =
ticphplpage=detallRid=COPS P19 - .

2013 COPS Hiring Program
Strengthening Community Policing by Hiring Officers

"The fiscal year (FY) 2013 COPS Hiring Program (CHP) is designed to advance public
safety through community policing by addressing the full-time sworn officer needs of state,
local, and tribal law enforcement agencies nationwide. CHP provides funds ditectly to faw
enforcement agencies to hire new and/or rehire career law enforcement officers, and o
increase their community policing capacity and crime prevention efforts.

‘The FY2013 CHP grant program is an open solicitation. All local, state, and tribal law
enforcement agencies that have primary law enforcement authority are eligible to apply.
Al awards are subject to the availability of appropriated funds and any modifications or
additional requirements that may be imposed by law,

Supporting Local Law Enforcement

More than 15 years after the Violent Crime Control and Law Enforcement Act of 1994

was signed into law, the COPS Oflice continues o support the efforts of law enforcentent
agencies across the country as they develop creative and innovative ways of dealing with long-
standing cominunity problems and public safety issues. To date, the COPS Office has finded
the addition of more than 124,000 efficers to more than 13,000 state, local, and tribal law
enforcement agencies to advance community policing in small and large jurisdictions across
the nation.

CHPY is one of several hiring programs developed by the COPS Office since its inception
to support law enforcement. This is particulatly important as state, local, and tribal law
enforcement agencies embrace the challenges of keeping communities safe and mamtammg
sufficient sworn personnel levels while enduring ever shrinking budgets.

Funding Provisions

FY2013 CHP grants will provide up to 75 percent of the approved entry-level salaries

and fringe benefits of full-time officers for a 36-month grant period, with a ininimum 25
percent local cash match requirement and a maximum federal share of $125,000 per officer
position. FY2013 CHP grants may be used on or after the official grant award starr date to;
{1} hite new officers (including filling existing officer vacancies that are no longer funded in
an agency's budget); (2) rehire officers already laid off (at the time of application) as a result
of state, local, or Bureau of Indian Affairs (BIA) budget reductions unrelated to the receipt
of grant funding; or {3) rehire officers scheduled to be laid off {at the time of application)
on a specific futtire date as a result of state, local, or BIA budget reductions unrelated to the
receipt of grant funding, CHP applicants may request funding in one or more of the above-
referenced hiring categories.

‘The COPS Office has capped the number of officers that an agency can request through

the FY2013 CHP program, All agencies’ requests will be capped at no maore than § percent
of their actual sworn force strength as reported on the date of application. Agencies with a
setvice population of 1 miltion or above may apply for up to 25 officer positions; however,
agencies with a service population less than 1 million may apply for up to 15 officer positions.
The request of any agency with a swoin force strength less than or equal to 20 will be capped
at one officer. CHP grant funding will be based on the current full-time entry-level salary and
fringe benefits package of an officer in the department. Any additional costs for higher than
entry-level salaries and fringe benefits will be the responsibility of the grantee agency.



. Toda s Police and Sh er!!f Remnts provides
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"The COPS Oflice may grant a waiver of some or all of an applicant’s local match
requirement. During the application review process, waiver requests will be evaluated
based on a demonstration of severe fiscal distress,

The COPS statutory nonsupplanting requirement mandates that CHP funds must be used
to supplement (increase} state, local, or BIA funds that would have been dedicated toward
sworn officer positions if federal funding had not been awarded. CHP grant funds must
not be used to supplant (replace) local finds that agencies otherwise would have devoted to
sworn officer hiring. The hiting or rehiring of officers under CHP must be in addition to,
and not in lieu of, officers who otherwise would have been hired or rehired with state, local,
or BIA funds.

At the conclusion of the 36 months of federal funding, grantees must retain all sworn officer
positions awarded under the CHP grant for a minimum of 12 months. "[he retained CHP-
funded position(s) should be added to the grantee’s law enforcement budget with state and/or
local funds, over and above the number of locally-funded positions that would have existed in
the absence of the grant. Applicants are required to affitin in their CHP grant application that
their agency plans to retain any additional officer positions awarded following the expiration
of the grant and identify their planned soutce(s) of retention funding.

Differences in FY2013 CHP

Under FY2013 CHE new hire officer positions are not required to be military veterans,

as under FY2012 CHP. However, since the COPS Office supports the Attorney General’s
commitment to hiring military veserans whenever possible, applicants who commir to hiring
or rehiring at least one military veteran under CHP will receive additional consideration for
FY2013 CHY funding. These military veterans may be in any of the three hiring categories
descilbed above, not just new hires.

‘The COPS Office supports the Attorney General’s priority goal of reducing violent crime,
especially gun vielence, To this end, applicants who choose "Homicide” or *Gun Viclence”
as their community policing problem area under 2013 CHP will receive additional
consideration for CHP funding; however, if awarded CHP funding, grantees will not be able
to change these problem areas post-award.

Applicants who request officer positions in order to deploy School Resource Officers (SRO)
will likewise receive additional consideration for FY2013 CHP funding. Applicants who

wish to do so must choose the “School Based Policing through School Resource Officers”
community policing probleim area in their 2013 CHP application. Note that applicants
requesting officer positions(s) in order wo deploy SROs must deploy all their officer positions
as SROs. Moreover, if awarded CHP funding, CHP grantees who chose this specific
community policing problem area will not be allowed to change it post-award. CHP grantees
who use CHP funding to deploy SROs will also be required to submit to the COPS Office
the contact information for cach school partner where they intend to deploy the SROs, and to
provide a Memorandum of Understanding between the CHP grantee and the school partner,

How to Apply

Applicants are first required to register via www.grants.goy and complete an SF-424. Once the
SF-424 has been submitted, applicants will receive an e-mail with instructions on completing
the second part of the CHP application through the COPS Office Online Application System.
To complete the CHP application, please go to the COPS website at www.cops.usdoj.gov and
click on the "Account Access” link in the upper right hand corner. Enter your username and
password and select “COPS Hiring Program” from the menu of services.

Complete application packages for the FY2013 CHP solicitation are due by May 22, 2013,
at 7:59 PM, EDT. Hard copies or electronic copies sent via e-mail will not be accepted,

Contact the COPS Office

For more information about the COPS Hiting Program, please call the COPS Office
Response Center ar 800.421.6770, or visit COPS Online at www.cops.usdoj.gov.

Rev April 2013




