
 
CITY COUNCIL BUSINESS MEETING AGENDA 

1705 MAIN STREET, DAPHNE, AL 
SEPTEMBER 21, 2009 
BUSINESS MEETING 

6:30 P.M.                                                                           
 
 1.  CALL TO ORDER 
 2.  ROLL CALL/INVOCATION 
      PLEDGE OF ALLEGIANCE 

 
APPROVE MINUTES:     Council meeting minutes / September 8, 2009 
                                             Council Work Session Minutes / September 14, 2009 
 
PUBLIC HEARING:  Rezoning: Trione Heir Property / Property located southwest of the intersection 
                                                        Of Main Street and Belrose Avenue / R-2, Medium Density Single 
                                                        Residential District to B-2, General Business District / Unanimous 
                                                        Unfavorable Recommendation from Planning Commission /  
                                                         WITHDRAWN PER LETTER FROM OWNER 
 
PROCLAMATION:   “Daphne Writes Day” / Denise D’Oliveira 
 
VETO OF ORDINANCE 2009-43 / Fire Hydrant Maintenance Appropriation 
 
SET DATE:  Human Resource Director Interviews 
 
 
4. REPORT STANDING COMMITTEES: 
    A. FINANCE COMMITTEE / Boulware 
         Review work session minutes / September 10th   
         Review minutes / September 14th  
         a.)  Resolutions: 
               1.)  Bid Awards: 
                     i.)  Garbage Carts / Ameri-Kart Corporation / Resolution 2009-95 
                    ii.)  City Hall Parking Lot Improvements / James Brothers Excavating / Resolution 2009-96
                   iii.)  Police Vehicle – Four Door Sedan / Bayview Ford Lincoln Mercury / Resolution 2009-97
               2.)  Declare City Equipment Surplus / 2000 Crown Vic / Resolution 2009-98  
               3.)  Community Contributions / Resolution 2009-99  
               4.)  Authorize Mayor to execute Public works Lease Contract / Resolution 2009-100
          b.)  Ordinances 
                 1.)  Appropriation Funds: Hwy 98 / County Rd. 64 Intersection / Ordinance 2009-46
                 2.)  Appropriating Funds: Bay Front Park Benches & Swings / Ordinance 2009-47
                 3.)  Amendment to Job Classification Schedule / Ordinance 2009-48
                 4.)  Establish Budget Policy for October 2009 / Ordinance 2009-49
           c.)  Motions 
                 1.)  Authorize mayor to enter into contract withy Spanish Fort for Dispatching Services 
                 2.)  Set interest rate for 2009 Assessments @4.15% 
                 3.)  Authorize Mayor to execute change order: NRCS projects 
            d.)  Financial Reports 
                   1.)  Treasurers Report / August 31, 2009 
                   2.)  Summary of Revenues and Expenditures / July 31, 2009] 
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                   3.)  Sales & Use Tax Collections / July 31, 2009 
                   4.)  Lodging Tax Collections / July 31, 2009 
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   B. BUILDINGS & PROPERTY  -  Lake            
  C.  PUBLIC SAFETY -  Burnam  
        Review minutes / September 9th              
  D. CODE ENFORCEMENT/ORDINANCE COMMITTEE  -  Palumbo 
 E.  PUBLIC WORKS COMMITTEE / SOLID WASTE AUTHORITY  -  Yelding      
        
 
5. REPORTS OF SPECIAL BOARDS & COMMISSIONS:  
   A.  Board of Zoning Adjustments –  Jones         
   B.  Downtown Redevelopment Authority - Barnette    
  C.  Industrial Development Board – Yelding          
  D.  Library Board  - Lake 
E.  Planning Commission – Barnette         
F.  Recreation Board  -  Burnam   
      Review minutes / September 9th        
G. Utility Board - Scott        
 
 
6.  REPORTS OF OFFICERS: 
 
    A.  Mayors Report               

B. City Attorney’s Report  
YMCA Refinancing of Bonds / Resolution 2009-102  

C. Department Head Comments  
 
     
7. PUBLIC PARTICIPATION:  
 
 
 8. RESOLUTIONS & ORDINANCES: 
 
  RESOLUTIONS: 
a.)  Amend Certificate of Incorporation of the Renaissance  
       Improvement District. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . /Resolution 2009-91 
 
b.)  Appointing a Director to the Board of Directors of the 
       Renaissance Improvement District / Expand Directors. . . . . . . . . . . . . . . . . . . ./Resolution 2009-92  
 
c.)   Amending the Certificate of Incorporation of the Renaissance 
       Cooperative District / Expand Directors. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ./Resolution 2009-93 
 
d.)   Re-appointing Director to the Board of Directors of 
        Renaissance Improvement District / Lee D.M. Pittman / 
        Term Ending June 5, 2012. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ./Resolution 2009-94 
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e.)   Bid Award: Garbage Carts / Ameri-Kart Corporation. . . . . . . . . . . . . . . . . . . ./Resolution 2009-95 
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f.)   Bid Award: City Hall Parking Lot Improvements /  
        James Brothers Excavating . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . /Resolution 2009-96 
 
g.)   Bid Award:  Police Vehicle – Four Door Sedan / Bayview Ford 
       Lincoln Mercury. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . /Resolution 2009-97 
 
h.)   Declaring Certain Personal Property Surplus / 2000 Crown Vic. . . . . . . . . . . ./Resolution 2009-98 
 
i.) Fiscal 2009 Community Contributions. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . /Resolution 2009-99 
 
 j.)   Authorize the Financing of (2) Garbage Trucks / 
        (3) Knuckleboom Trucks. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . /Resolution 2009-100 
 
k.)   Request for Attorney General’s Opinion / TimberCreek 
        Setback Lines. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ./Resolution 2009-101 
 
l.)   Authorize Mayor to Sign Certificate with Respect to the 
      Approval of Bonds Issued by the YMCA Public Park and  
      Recreation Board of the City of Daphne / Refinancing of Bond 
      Issue. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . /Resolution 2009-102 
 
 
ORDINANCES: 
 
        1ST  READ     
 a.)  Highway 98/County Road 64 Intersection Improvements. . . . . . . . . . . . . . . . . . . /Ordinance 2009-46 
 
b.)   Lodging Tax Appropriation: Bay Front Park Benches & Swings. . . . . . . . . . . . /Ordinance 2009-47 
 
c.) Amending Job Classification Schedule / Benefits/payroll Coordinator. . . . . . . . /Ordinance 2009-48 
 
 d.)   Establishing Budget Policy for October 2009 . . . . . . . . . . . . . . . . . . . . . . . . . . . . ./Ordinance 2009-49 
 
 
9. COUNCIL COMMENTS    
                   
10.  ADJOURN 
 

          
      TENTATIVE WORK SESSION ITEMS 
 

1. VISIONING PLAN 
2. PROTOCOL FOR CHANGING SIGN ORDINANCE 
3. TRAINING & TRAVEL BUDGET 
4. DOWNTOWN REDEVELOPMENT AUTHORITY 
5. SIGN ORDINANCE 
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6. LODGING TAX 
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CITY OF DAPHNE 
CITY COUNCIL MEETING 

 
ROLL CALL 

 
 
CITY COUNCIL:                                         CALL  VOTES                                    
COUNCILMAN YELDING     PRESENT       ABSENT            
 
COUNCILWOMAN BARNETTE    PRESENT       ABSENT            
 
COUNCILMAN LAKE   PRESENT       ABSENT            
 
COUNCILMAN BURNAM    PRESENT       ABSENT            
 
COUNCILMAN SCOTT   PRESENT       ABSENT            
 
COUNCIMAN BOULWARE     PRESENT       ABSENT            
 
COUNCILMAN PALUMBO   PRESENT       ABSENT         
    
MAYOR 
 
MAYOR SMALL    PRESENT       ABSENT            
 
CITY CLERK: 
 
DAVID L. COHEN                 PRESENT___    ABSENT___ 
 
CITY ATTORNEY: 
 
CITY ATTORNEY JAY ROSS  PRESENT       ABSENT    
 
 
MINUTE NOTES: 
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      CITY COUNCIL MEETING 

MINUTES 
 
NOTES: 
 
                                                                    
                                                                    
                                                                    
                                                                    
                                                                    
                                                                   
 

COMMITTEE RECOMMENDATIONS 
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SEPTEMBER 8, 2009 
CITY COUNCIL MEETING 
1705 MAIN STREET 
DAPHNE, AL 
6:30 P.M. 
 
 
1. CALL TO ORDER 
Council President Pro tem Palumbo called the meeting to order at 6:30 p.m. 
 
2.    ROLL CALL/INVOCATION/PLEDGE OF ALLEGIANCE
Invocation was give by Mr. William H. Eady. 
 
COUNCIL MEMBERS PRESET:  Bailey Yelding; Cathy Barnette; Greg Burnam; Ron Scott; Derek 
Boulware; August Palumbo. 
 
ABSENT:  John Lake. 
 
Also present: Mayor Fred Small; David Cohen, City Clerk; Rebecca Hayes, Assistant City Clerk; Jay 
Ross, City Attorney; Bill Eady, Public Works Director; Kim Briley, Finance Director; Richard Merchant, 
Building Official; James White, Fire Chief; David Carpenter, Police Chief; Vickie Hinman, Interim 
Human Resource Director; David McKelroy, Recreation Director; Tonja Young, Library Director; Deni 
Biggs, Interim Civic Center Director; Adrienne Jones, Planning Director; Jane Robbins, Mayors Assistant; 
Scott Hutchinson, City Engineer; Buck Conaway, Public Works; Al Guarisco, Village Point Foundation; 
Joe Lemoine, Planning Commission; Melinda Immel, Volkert & Associates; Jim Ransom, Baldwin 
County Solid Waste. 
 
2. APPROVE MINUTES 
 
MOTION BY Councilwoman Barnette to adopt the Council meeting minutes meeting held August 
17, 2009.  Seconded by Councilman Scott. 
 
Councilwoman Barnette stated that the minutes have been amended to show that she was not present at the 
August 17, 2009 meeting. 
 
AYE    ALL IN FAVOR              NAY    NONE OPPOSED             MOTION CARRIED              
 
 
MOTION BY Councilwoman Barnette to adopt the Town Hall meeting minutes meeting held 
August 20, 2009.  Seconded by Councilman Yelding. 
 
AYE    ALL IN FAVOR             NAY    NONE OPPOSED             MOTION CARRIED 

 
 
 
 
 
 

7



SEPTEMBER 8, 2009 
CITY COUNCIL MEETING 

2

1705 MAIN STREET 
DAPHNE, AL 
6:30 P.M. 

 
PRESENTATION:  Team Green Recycling / Larry Hoover 
 
Mr. Hoover showed a video of a newscast of the proposed recycling program being initiated by the 
county.  People will put garbage and recyclables together, and the recyclables will be separated out at the 
landfill.  It will take 18 months to build the facility, meanwhile, they will give people special colored bags 
to put the recyclables in so that they can be pulled out easily at the landfill.  
 
Councilwoman Barnette stated that she would like more information about the company, and details 
including the layout and how he envisions the project to go. 
 
Councilman Burnam asked Mayor Small if that would eliminate the city’s need to recycle. 
 
Mayor Small stated yes it would. 
 
Councilman Scott stated that he wants to make sure that it is working before they abandon the city’s 
recycling. 
 
Councilman Boulware asked when the facility will be available. 
 
Mr. Hoover stated that it would be the first quarter of 2010. 
 
Mayor Small stated that if the city gets out of the recycle business that they could go back to the twice a 
week garbage pickup. 
 
Council President Pro tem Palumbo stated that when the county is ready they will put them on a work 
session to come and explain the details. 
 
 
        A.  FINANCE COMMITTEE – Boulware 
There is a special Finance meeting scheduled for Thursday at 4:00 p.m. to discuss the budget.  The regular 
meeting will be Monday, September 14th at 4:00 p.m. Council should have a copy of the budget Friday. 
 
MOTION BY Councilman Boulware to make the budget the only item on Monday’s work session agenda.  
Seconded by Councilwoman Barnette. 
 
Council discussed the motion. 
 
Councilman Boulware amended his motion to set aside a portion of the work session to consider the 
budget. 
 
After further discussion Councilman Boulware withdrew his motion, and Councilwoman Barnette 
withdrew her second. 
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SEPTEMBER 8, 2009 
CITY COUNCIL MEETING 

3

1705 MAIN STREET 
DAPHNE, AL 
6:30 P.M. 

             
 

  B.  BUILDINGS AND PROPERTY COMMITTEE – Lake 
The minutes for the July 10th and August 14th meetings are in the packet. No report. 
 

C.  PUBLIC SAFETY COMMITTEE – Burnam 
The minutes for the August 12th meeting are in the packet, and no action is required by council. The next 
meeting will be Wednesday at 4:30 p.m.  
 

D. CODE ENFORCEMENT/ORDINANCE COMMITTEE –  Palumbo 
No report.   
 

   E. PUBLIC WORKS COMMITTEE/SOLID WASTE AUTHORITY – Yelding 
Councilman Yelding read the mission statement for Public Works. 
 

 
5.   REPORTS OF SPECIAL BOARDS & COMMISSIONS: 

A. Board of Zoning Adjustments – Ms. Jones 
The minutes for the August 9th meeting are in the packet. There will not be a meeting in October.  They 
may need council to request an Attorney General’s Opinion regarding TimberCreek.  
 
Council asked why the BZA attorney could not request an opinion? 
 
Mr. Ross stated that the BZA does not have the authority to request an opinion, and that it has to come 
from council. 
 

B. Downtown Redevelopment Authority – Barnette 
No report. 
 

C. Industrial Development Board – Yelding 
The minutes for the June 29th meeting are in the packet.  No report. 
 
D.   Library Board – Lake 
The minutes for the August 6th meeting are in the packet. There was not a quorum for the September 
meeting. 
 

E.   Planning Commission – Barnette 
The minutes for the July 23rd meeting are in the packet. 
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SEPTEMBER 8, 2009 
CITY COUNCIL MEETING 

4

1705 MAIN STREET 
DAPHNE, AL 
6:30 P.M. 
 
 
 
MOTION BY Councilwoman Barnette to set a Public Hearing date for October 5, 2009  to 
consider: Annexation: AJD Family Limited Partnership / Ms. Patsy Defillipi / Property located 
southeast of the intersection of County Rd. 64 and Friendship Rd.  / Requested zoning: B-1, 
Local Business District.  Seconded by Councilman Yelding. 
 
Councilwoman Barnette stated that this received a unanimous favorable recommendation from 
Planning Commission 
 
AYE    ALL IN FAVOR             NAY    NONE OPPOSED             MOTION CARRIED 
 

F. Recreation Board – Burnam 
The minutes for the August 12th meeting are in the packet.  Councilman deferred to Mr. Kit Smith for 
the report. 
 
Mr. Smith stated that the board researched doing background checks for the coaches, but the board 
could not come to an agreement before the fall season.  He said that it is more complicated than they 
thought. He said that they would have to have a background check czar just to go through the paper 
work for 132 coaches for fall sports.  He reported that they are looking at what to do with the 
Nicholson Center.  They are having a brainstorm session at the Nicholson Center tomorrow to try to 
come up with ideas.  The concession stands raised $30,000, and the board purchased equipment with 
the money.  He stated that the fields at Trione are being used by outside organizations for tournaments. 
He said that they would like to find the funds to finish the fields at Trione. The meeting at the 
Nicholson Center tomorrow is at 6:30 p.m. 
 

G. Utility Board – Scott 
Councilman Scott stated that at the last meeting the board approved money for a head works 
renovation project for the waste water treatment plant. He asked Mrs. Melinda Immel to explain what 
this means for the utilities.  
 
Mrs. Immel explained that the head works is where the waste water first comes into the plant. This 
facility will do two things, 1) remove more debris which will free up additional capacity in the 
treatment plant.  This is new technology to the U.S.  There is probably only a handful using this 
technology in the U.S. They are throughout Europe. 2) It will also improve pumping and other 
mechanics throughout the treatment facility by removing this screened material. So you will get better 
treatment throughout the plant, and longer life on your equipment.  
 
Councilman Scott stated that the next meeting will be the last Wednesday of the month. 
 
 
6.  REPORTS OF THE OFFICERS:

A.  Mayor’s Report 
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SEPTEMBER 8, 2009 
CITY COUNCIL MEETING 

5

1705 MAIN STREET 
DAPHNE, AL 
6:30 P.M. 
Mayor Small reported that there will be a 9/11 ceremony before the football game Friday night at 6:30 
p.m. at the Daphne High School Stadium, and they would like the council to come. He recognized Mr. Bill  
 
Stringer for all his efforts with the high school and athletics in Daphne. He said that the city is going to 
wait until the 10th anniversary to hold a ceremony. 
 
Council President Pro tem Palumbo asked the mayor for an update on delinquent garbage fee collections.  
 
Mayor Small stated that they have a person designated that is going through the list, and creating a letter 
to send by certified mail. They will also follow up with door to door and door hangers to try to reach these 
folks.  It there is no participation by these folks then they will do what they need to do to get a ticket 
written by this particular person to get them in front of the judge.  They have been working on this for the 
last couple of weeks. Mayor Small said that to write a citation you have to have the person in front of you. 
So they will have to find the folks and get them face to face to try to work out a payment plan, and if not 
then write a citation and let them go through the court system. 
 
      B.  City Attorney Report 
No report. 
 

C. Department Head Comments 
Tonja Young – Library Director – reported that the K-12 bookmark contest is currently going on, and 
September 19th the Teen Advisory Board is having their 3rd Annual Fall Into Reading celebration, and it is 
free to the public. 
 
David McKelroy – Recreation Director – reported that the Recreation Board is having it’s meeting at the 
Nicholson Center tomorrow at 6:30.  He reminded everyone that Brown Bag by the Bay is Thursdays 
through October from 11:30 a.m. – 1:30 p.m. Saturday at Trione they will be having the Baldwin County 
Youth Football Jamboree.  All 55 youth football teams from Baldwin County will be participating in the 
jamboree.  This will start at 8:30 a.m. – 3:30 p.m. at the new facility. He also reported that Youth Soccer 
starts Monday night. 
 
Adrienne Jones – Planning Director – stated that this Friday the University of North Alabama is holding 
their annual Land Use Law Update here in the council chambers.  The cost is $159. It is 8:30 a.m. – 4:30 
p.m. 
 
David Cohen – City Clerk – reported that the Trail Blazers were successful in their grant application for 
the Sidewalks to Schools, and they have been awarded the grant to the middle and elementary school 
going south on Hwy 13. There is a meeting on September 22nd to discuss what the things may be, and they 
will try to get as much sidewalk beyond the school further south, and, hopefully, to Hwy 64. The sidewalk 
will be directly in front of the schools on the west side of Hwy 13. This is the south section.  It is not 
going north towards the high school it is going south to Hwy 64.  
 
Council President Pro tem Palumbo asked if they had an application to run the sidewalk up to the high 
school. 
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CITY COUNCIL MEETING 
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1705 MAIN STREET 
DAPHNE, AL 
6:30 P.M. 
 
Mr. Cohen said the problem with Sidewalks to Schools is that there is a limited amount of money, but they  
 
may open it up to more, and if so they may be possibly be looking at a very different project.  The meeting 
may tell some things differently than what is here right now.  This project is a 100% grant. 
 
 
7. PUBLIC PARTICIPATION 
Mrs. Mickey Boykin – 207 Beall Lane – stated that she was proud to be a resident of Daphne, and was 
proud of the way that the meeting went without any dissension.  She hopes the dissension is over, and that 
they can all work together. 
 
Mr. Rod Drummond – Ridgewood Drive – spoke regarding the county’s recycling program.  
 
Mr. Joe Lemoine – 7742 Avery Lane – mentioned that the 2nd Honor Flight will be September 16th, and 
encouraged everyone to go out to the airport to greet them. 
 
 
8.   RESOLUTIONS, ORDINANCES, ORDERS AND OTHER BUSINESS 
 
 
  RESOLUTIONS: 

 
a.)  Highway 90 Sewer:  Determining All Objections and Defenses to  
      Assessments for the Cost of Improvements Provided by Improvement  
      Ordinance 2007-05 and 2007-20 and Assessing the Cost of Said 
      Improvements Provided by Improvements Upon the Properties 
      Specially Benefited Thereby . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . /Resolution 2009-89 
 
b.)  Pledge of Support for the Baldwin County Watershed Coalition . . . . . . . ./Resolution 2009-90  
 
MOTION BY Councilwoman Barnette to waive the reading of Resolution 2009-89.  Seconded 
by Councilman Scott. 
 
AYE    ALL IN FAVOR             NAY    NONE OPPOSED             MOTION CARRIED 
 
MOTION BY Councilwoman Barnette to adopt Resolution 2009-89.  Seconded by Councilman 
Scott. 
 
AYE    ALL IN FAVOR             NAY    NONE OPPPSED             MOTION CARRIED 
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1705 MAIN STREET 
DAPHNE, AL 
6:30 P.M. 
 
 
 
MOTION BY Councilman Scott to waive the reading of Resolution 2009-90.  Seconded by 
Councilman Yelding. 
 
 
AYE    ALL IN FAVOR             NAY    NONE OPPOSED             MOTION CARRIED 
 
MOTION BY Councilwoman Barnette to adopt Resolutions 2009-90.  Seconded by Councilman 
Boulware. 
 
AYE    ALL IN FAVOR             NAY    NONE OPPOSED             MOTION CARRIED  
 
 
 
      ORDINANCES:        
 
        2ND READ     
a.)  Appropriation of Funds: FY 2009 Fire Hydrant Maintenance . . . . . . . . . . . /Ordinance 2009-43 
 
b.) Appropriation of Fund:  FEMA: Nicole Circle Project Engineering. . . . . . . /Ordinance 2009-45 

 
MOTION BY Councilwoman Barnette to waive the reading of Ordinances 2009-43 and 2009-
45.  Seconded by Councilman Scott. 
 
AYE    ALL IN FAVOR             NAY    NONE OPPOSED             MOTION CARRIED 
 
MOTION BY Councilwoman Barnette to adopt Ordinances 2009-43 and 2009-45.  Seconded by 
Councilman Boulware. 
 
Discussion was held on Ordinance 2009-43. 
 
Council President Pro tem Palumbo asked that Mr. McElroy be put on the work session agenda for next 
week to discuss the maintenance of fire hydrants. 
 
Council President Pro tem Palumbo stated that everyone has had a chance to speak twice so they can 
vote on the motion. 
 
Councilwoman Barnette stated that for the record she only spoke once. 
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DAPHNE, AL 
6:30 P.M. 
 
AYE    ALL IN FAVOR             NAY    NONE OPPOSED             MOTION CARRIED 
 
 
8. COUNCIL COMMENTS 
Councilman Yelding commended Mr. Eady and his staff for the good job done on the Public Work Mission 
Statement. 
 
Councilwoman Barnette stated that she would at a future work session like to look at an informal 
business development council. This would be smaller businesses that they think would further the 
community whether they be restaurants or different types of businesses that they think that they would 
like to see within the community.  She asked council to think about that, and she will get a proposal 
out for council to look over. 
 
Councilman Scott stated regarding the Team Green Recycling that the county is the decision makers 
and they are going to go ahead with the recycling facility whether the cities come on line or not. He 
said no doubt the tipping fees with increase, because you will have more volume.  He said that they 
have not addressed this, and it may not be a lot, but they need to address that issue.  Councilman Scott 
stated that he would love to see the city use the Nicholson Center, but if they can’t find a use for it 
soon he thinks they should look at alternatives such as even tearing it down and using it as green space 
or a park. He said that the parts of the building could be used somewhere else. The bricks maybe could 
be used somewhere else like the new fire station, and move the air conditioner units around and use 
them somewhere else. He does not think that they can continue to support an unused building long 
term. He said that they need to make some decisions about it, and he applauds Cathy for having her 
brainstorming group, and he thanked the Recreation Board for all that they have done to try to utilize 
that building. 
 
Councilman Boulware thanked everyone for the turnout that they had for the Town Hall meeting.  It 
was outstanding.  You could see how much the Eastern Shore cared about the community.  It is also 
obvious from the turnout from the legislators that they are also on board with what they want to do.   
 
Mayor Small thanked Pat Wilding the Volunteer-Volunteer Coordinator and Dorothy Morrison from 
the Beautification Committee for their work on arranging murals to be painted on the side of some 
buildings.  They have six (6) projects where they have commitments, as well as artists to paint them. 
They also have a theme for the murals. He invited everybody to come out to Daphne High School on 
Friday evening for the 9/11 ceremony, and to stay for the ball game. 
 
Councilman Palumbo stated that on September 19th there is going to be a joint fund raiser for the 
American Cancer Society and the Baldwin Animal Rescue. They are teaming up to for an event to be 
held at Loxley Municipal Park.  They will have a dog walk where people can enter their dogs for $10.  
It is from 9:00 a.m. – 1:00 p.m. 
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10.  ADJOURN 
 
MOTION BY Councilwoman Barnette to adjourn.  Seconded by Councilman Yelding. 
 
AYE    ALL IN FAVOR             NAY    NONE OPPOSED             MOTION CARRIED 

 
 
 

THERE BEING NO FURTHER BUSINESS TO DISCUSS, THE MEETING ADJOURNED AT 8:00 P.M. 
 
 
 

Respectfully submitted by,                                                                                     
                             
 
________________________________                          
David L. Cohen,       
City Clerk, MMC                                                       
                                                                                           

 
 

Certification by Presiding Officer: 
 
 
_________________________________ 
August A. Palumbo, 
Council President Pro Tem 
Date & Time Signed: ________________ 
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SEPTEMBER 14, 2009 
CITY COUNCIL WORK SESSION 
1705 MAIN STREET 
DAPHNE, AL 
6:30 P.M. 

 

1

1

 
COUNCIL MEMBERS PRESENT: Bailey Yelding; Cathy Barnette John Lake arrived at 
8:20 p.m.; Greg Burnam; Ron Scott; Derek Boulware; August Palumbo.  
 
Also present: Mayor Small; David Cohen, City Clerk; Rebecca Hayes, Assistant City Clerk; 
Bill Eady, Public Works Director; David McKelroy, Recreation Director; Captain Scott Taylor, 
Police Department; Vickie Hinman, Interim Human Resource Director; Kim Briley, Finance 
Director; Suzanne Henson, Senior Accountant; Cornell Smith, Revenue Officer; Tonja Young, 
Library Director; Sherree Hilburn, Payroll and Benefits Coordinator; Jane Robbins, Mayors 
Assistant; James White, Fire Chief; Adrienne Jones, Planning Director; Nancy Anderson, GIS 
Technician; John Williams, Civic Center; Andy Rae, Firefighter; Kim, Sparks, Revenue; Al 
Guarisco, Village Point Foundation; Selena Vaughn, Beautification Committee; Ruth Martin, 
Village Point Foundation; Joe Lemoine, Planning Commission.  
 
Absent: Jay Ross, City Attorney. 
 
Council President Pro tem Palumbo called the meeting to order at 6:30 p.m. 
 
 
1.   HR DIRECTOR POSITION
Council President Pro tem Palumbo asked council to submit their top three names of the applicants 
to the City Clerk by Wednesday, and after the votes have been tallied to call the top three of those 
to see if they are still interested, and set a date at the council meeting on Monday for interviews. 
 
2.  2010 BUDGET
Mrs. Briley gave a summary of the budget.  Originally there was a $3.6 million deficit, but the 
mayor and department heads came back and cut the budget some more so now the deficit is $2 
million.  
 
Council discussed with the mayor and Mrs. Briley: 

• Savings from once a week garbage pickup 
• Savings from eliminating recycling 
• Reducing all full time employees 96 hours per year (This would be voluntary for 

salaried employees) 
• Freezing merit raises 
• Freezing step increases 
• Limit training to only that which is necessary, any training to come before council for 

approval 
• Appropriate consultant services as needed 
• Look at uniforms and dry cleaning costs 
• Look at encumbered funds.  Council requested a list of encumbered funds and asked the 

mayor to recommended what funds to free up 
• Council requested a breakdown of engineering  cost the same way that is done for the 

city attorney 
• Discussed using the Reserve Fund 
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SEPTEMBER 14, 2009 
CITY COUNCIL WORK SESSION 
1705 MAIN STREET 
DAPHNE, AL 
6:30 P.M. 

 

2

2

 
 

• Look for new revenue streams 
 Impact fees 
 Increase lodging tax and reallocate to the general fund 
 Increase gas tax 
 Annexation 
 Increase Utilities franchise fee 
 Exercise Police Jurisdiction 

 
The consensus of the council was that they do not want to furlough or lay off any employees.  
They want to look more closely at the budget to find the money to cover the deficit. 
 
Council set work session dates for September 23rd and 28th to further consider the budget. 
 
Council requested that an ordinance extending the budget year be on the agenda for Monday. 

 
 
 
5.   ADJOURN 
There being no further business to discuss the meeting adjourned at 8:38 p.m. 
 
 
Respectfully submitted by,       
     
                               
___________________________                                                    
David L. Cohen,                                                                                    
City Clerk, MMC       
       Certification of Presiding Officer: 
 
 
       _________________________________ 
       John Lake 

Council President 
       Date & Time Signed: _______________ 
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PROCLAMATION 
 

“DAPHNE WRITES DAY” 
 
 

WHEREAS, people in the 21st century are writing more than ever before for personal, 
professional, and civic purposes; and 
 
WHEREAS, the social nature of writing invites people in every walk of life, in every kind of 
work, and every age to generate and share ideas with other people through the written word; and 
 
WHEREAS, more and more people in all occupations consider writing to be essential and 
influential in their work; and  
 
WHEREAS, newly developing digital technologies expand the possibilities for composing in 
multiple media at a faster pace than ever before; and 
 
WHEREAS, young people using forms of digital media are leading the way in new forms of 
composing; and 
 
WHEREAS, effective communication contributes to building a strong community and a global 
economy; and 
 
WHEREAS, SEEDS, in conjunction with local principals and teachers, is launching a year-long 
campaign to encourage Daphne students to value writing as a lifetime skill and source of 
enjoyment and to engage Daphne citizens as a community of writers to support student 
achievement in this area. 
 
NOW, THEREFORE, THE MAYOR AND CITY COUNCIL OF THE CITY OF 
DAPHNE, ALABAMA, do hereby proclaim Tuesday, October 13, 2009, as “Daphne Writes 
Day” in  the City of Daphne, and supports the goals of this campaign by encouraging Daphne 
residents to take part in the community-building writing activities SEEDS will host throughout 
the 2009-2010 school year including a campaign kick-off to be featured at the second annual 
SEEDS Summit on October 13, 2009, beginning at 6:30 p.m. at Daphne High School’s Trojan 
Hall.  The Mayor and City Council are committed to underscoring the importance of writing in 
their interaction with students over the coming months, and in the spirit of cooperation, encourage 
our citizens, businesses and organizations to participate in this important academic campaign. 
 
 
 
       ______________________________ 
       Fred Small, 
       Mayor 
 
 
     ATTEST:   _______________________________ 
       David L. Cohen, 
       City Clerk, MMC 
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ORDINANCE 2009-43  

 
 

FY 2009 Fire Hydrant Maintenance Appropriation 
 
WHEREAS, Ordinance 2008-57 approved and adopted the Fiscal Year 2009 
Budget on December 15, 2008; and 
 
WHEREAS, subsequent to the adoption of the Fiscal Year 2009 budget, the City 
Council has determined that certain appropriations are required and should be 
approved and made a part of the Fiscal Year 2009 budget; and 
 
WHEREAS, certain annual maintenance is required on fire hydrants located 
throughout the City; and 
 
WHEREAS, the Utilities Board of the City of Daphne has provided such 
maintenance services. 
 
NOW, THEREFORE, BE IT ORDAINED by the City Council of the City of Daphne, 
Alabama, that the Fiscal Year 2009 Budget is hereby amended to include a 
General Fund appropriation in the amount of $60,750 for Fiscal 2009 Fire Hydrant 
maintenance as provided by the Utilities Board of the City of Daphne. 
 
 
APPROVED AND ADOPTED by the Mayor and City Council of the City of 
Daphne, Alabama, this 8th  day of September, 2009. 
 
         
                                                                      ________________________________ 

August A. Palumbo, 
Council President Pro Tem 

                     Date & Time Signed:________________     
 
     

_________________________________ 
                                                                       Fred Small, 

 Mayor 
      Date & Time Signed:________________     
 
 
ATTEST: 
 
___________________________ 
David L. Cohen,  
City Clerk, MMC 
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CITY COUNCIL MEETING 
STANDING COMMITTEE RECOMMENDATIONS: 

 
FINANCE COMMITTEE REPORT 

 
                                                                    
                                                                   

                                                                  
 
                                                                  
 
                                                                  
 

BUILDINGS & PROPERTY COMMITTEE REPORT  
 
                                                                    
                                                                    
                                                                    

PLANNING/ZONING/CODE ENFORCEMENT COMMITTEE REPORT 
 
                                                                    
                                                                    
 

PUBLIC SAFETY/ORDINANCE COMMITTEE REPORT 
                                                                    
                                                                    
                                                                    

                                                                  
 
                                                                  
 

PUBLIC WORKS/BEAUTIFICATION/MUSEUM COMMITTEE  REPORT 
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CITY OF DAPHNE 

FINANCE COMMITTEE WORK SESSION MINUTES 
September 10, 2009 

4:00 P.M. 
 

I. CALL TO ORDER/ROLL CALL 
 
The meeting was called to order at 4:08 pm.  Present were Chairman Derek Boulware, Councilman Bailey 
Yelding, Councilman Ron Scott, Finance Director Kim Briley, Senior Accountant Suzânne Henson and 
Accountant Donna Page. 
 
Also in attendance were Mayor Fred Small, Public Works Director Bill Eady, Community Development Director 
Adrienne Jones, Interim Human Resources Director Vickie Hinman, Revenue Officer Cornell Smith, Police 
Captain Scott Taylor, Library Director Tonja Young, Interim Civic Center Director Deni Briggs, and Building 
Official Richard Merchant.  City Clerk David Cohen arrived at 4:48 p.m. 
 
II.   CURRENT BUSINESS 
 
The committee members reviewed the proposed budget for 2010 and discussed options to balance it.  It was 
noted that the departments have already cut operating expenses as much as they can without having to reduce 
services.  Ms. Briley stated that as the budget is currently prepared appropriations are over estimated revenues 
by $2,012,631.  
 
Ms. Briley estimates the fund balance reserve at September 30, 2009 will be between $9.6 and $9.7 million.  Mr. 
Scott discussed that it is sound financial management to have three to four months operating expenses in 
reserves; and estimating $2 million expenses per month, the City should maintain an $8 million reserve balance. 
This allows $1.6 million available for use.  It was discussed that no more than half of this amount should be used 
for FY 2010, leaving half available for 2011 if needed.  
 
Other discussions were made on Recycling operations and the Go Green Presentation at the previous Council 
Meeting.  Further discussions were made on how the Go Green process would change the Recycling operations 
as well as changes the County is making to centralize recycling. The changes would allow the City to pickup all 
garbage and recycling together and deliver to the County for them to separate and process.  The Mayor noted 
that in the interim the City would see some savings if the City discontinued recycling glass. 
 
Some considerations discussed for balancing the budget were: 
 

 Using no fund balance, reducing employees, and employee furloughs of one day a month 
 A blend of using some reserves, reducing employees, and employee furloughs of one day a month 
 A blend of using some reserves and employee furloughs of one day a month 

 
It was decided that the Mayor should present three options for balancing the budget to the Council Monday night 
at the Council Work Session. 
 
The Committee members also discussed the need for a new revenue stream for the City. Some considerations 
were: 
 

 Impact Fees 
 Utility Board Franchise Fee 
 Annexation 
 Extra Territorial -  (exercise the City’s Police Jurisdictions) 
 Recreation sur-charge for participates who do not live in the city limits 
 Lodging tax increase and/or release funds for general fund use 

 
III. ADJOURN   
The meeting was adjourned at 5:15 p.m. 
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CITY OF DAPHNE 

FINANCE COMMITTEE MINUTES 
September 14, 2009 

4:00 P.M. 
 
 
 

I. CALL TO ORDER/ROLL CALL 
 
The meeting was called to order at 4:05 pm.  Present were Chairman Derek Boulware, Councilman Bailey 
Yelding, Councilman Ron Scott, Finance Director Kim Briley, Senior Accountant Suzânne Henson and 
Accountant Donna Page. 
 
Also in attendance were Mayor Fred Small, Public Works Director Bill Eady, Interim Human Resources Director 
Vickie Hinman, Revenue Officer Cornell Smith, Police Captain Danny Bell, Police Captain Scott Taylor, 
Recreation Director David McKelroy, and Community Development Director Adrienne Jones. 
 
Mayor Fred Small arrived at 5:15 p.m. 
 
 
II.      PUBLIC PARTICIPATION 
 
 
A. Mr. Starke Irvine & Mr. Tom Lott - Ruff Wilson Youth Club Financial Update 
 
Mr. Lott reported on the Ruff Wilson Youth Club.  He noted they had 65 children this summer and now have 110 
paid families for after-school care.  Their current budget is just above $110,000 and they have been working on 
making across the board cuts.  Current public donations total $21,000, with a pledge of $30,000 requiring 
matching funds.  Mr.  Irvine stated they were not there to ask for additional monies but asked the City to 
continue their contribution at its current level.  Ms. Briley reported that FY 2006 and 2007 contributions were 
$12,000 each; FY 2008 was $20,000.  Mr. Lott reported their biggest problem currently is transportation and 
they are looking to purchase a used school bus.  Mr. Yelding stated he would contact the Community Action 
Agency about the Youth Club purchasing one of their unused buses. 
 
 
B.  Mr. Ed Nelson - Recreation Board  
 
Mr. Nelson distributed a Daphne Recreation Board proposal to the Committee members.  He requested a 
separate fund for athletic activities.  Ms. Briley stated that a special revenue fund could be established for 
recreation.  Mr. Scott stated this was an issue for staff. 
 
Additionally, Mr. Nelson stated that the Recreation Board requests that the City Council allocate lodging tax 
revenue to complete the project at Trione Park.  Mr. Nelson reported that lighting, restrooms and concession 
stands are needed to complete Trione Park.   
 
Ms. Briley noted that existing lodging tax would have to be used as it was allocated at the time it was collected. 
 
The Recreation Board requests that the City Council designate 50% of future lodging tax revenue (excluding 
current debt service) annually to create a capital project fund for the benefit of recreation. 
 
Mr. Scott discussed a split of lodging tax revenue between recreation and bay front. 
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C.  Ms. B J McAlwayne – Stratford Glen Subdivision  
 
Ms. McAlwayne presented plans from Stratford Glen Subdivision for a project connecting the subdivision’s 
sidewalk to the current sidewalk on Whispering Pines Road at Trione Park.   The Homeowners association 
proposes providing the materials for the work if the City will contribute the labor.  Mr. Eady noted that he is 
aware of this project and that the City could do the work.  Mr. Eady asked that the homeowners association get 
with him to schedule the work. 
 
III.     HUMAN RESOURCES BUSINESS 
 
Ms. Vickie Hinman presented a Human Resources department activity update in the Committee packet.  Ms. 
Hinman reported on the status of the Communications Officer position and reviewed completed and current 
training and projects.  
 
IV. ISSUES REQUIRING ACTION BY CITY COUNCIL 
 
A.  Appropriation Requests 
  
1.  Highway 98 & CR 64 Intersection Improvements Task No. 7 – Survey & Conceptual Phase - $33,500 
 
The proposal from Volkert & Associates to provide engineering services for the improvements to Hwy 98 & CR 
64 Intersection was discussed.  This Task provides a fee for the survey and conceptual design for this 
intersection, and provides a general scope.  It was noted that ALDOT will be asked to help with the construction 
funding and may reimburse one-half of the engineering costs.  Ms. Briley stated that Gas Tax Funds can be 
used for this purpose. 
 
Motion by Mr. Scott to recommend Council adopt an ordinance appropriating $33,500 
to Volkert & Associates, Inc. for the Hwy 98 & CR 64 Intersection Improvements Task 
No. 7 - Survey and Conceptual Phase to be funded from Gas Tax Funds.  Seconded by 
Mr. Yelding.  All in favor. 
 
2.  Reclassification of Job Grade – Benefits/Payroll Coordinator - $3,554 
 
Before Ms. Cureton left, she discovered that two job positions were inadvertently left out of the review of jobs by 
The Archer Company in November.  These positions were submitted and reviewed by Archer with the following 
results: 
 
 0130 Payroll & Benefits Coordinator: Increase the pay grade to grade 18. 
 7023 Equipment Maintenance Supervisor:  No change is warranted at this time. 
 
Motion by Mr. Scott to recommend Council adopt an ordinance accepting the Archer 
Report reclassifying job code 0130 Payroll & Benefits Coordinator from grade 16 to 
grade 18 and appropriating $3,554 for the annual salary increase.   Seconded by Mr. 
Yelding.  All in favor. 
 
B.  Appropriation Request – Lodging Tax Fund 
 
1.  Bay Front Park Benches – Swings - $4,900 
 
A quote from J.A. Dawson & Co. Inc. for park benches and swings in the amount of $4,899.61 was submitted.  It 
was noted that this will complete the exterior portion of the Bay Front Park renovation. 
Motion by Mr. Scott to recommend Council adopt an ordinance appropriating $4,900 
from the Lodging Tax Fund to purchase park benches and swings for Bay Front Park. 
Seconded by Mr. Yelding.  All in favor. 
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C.  Community Contributions 
 
1.  FY 2010: 
 Chamber of Commerce - $6,000 
 Chamber of Commerce Blueprint for Tomorrow - $35,000 
 
Motion by Mr. Scott to send the FY 2010 Chamber of Commerce requests for $6,000 
and $35,000 for Blueprint for Tomorrow to Council for review with no recommendation.  
Seconded by Mr. Yelding.  All in favor. 
 
2.  FY 2009:  Review Summary of Contributions 
 CARE House, Inc - $1,500 
 
The seven remaining FY 2009 Community Contributions appropriated by the Council were discussed; including 
$1,500 for the CARE House, Inc. Ms. Briley noted that these contributions were appropriated; however a 
resolution was not passed authorizing the Mayor to enter into the contracts.   
 
Motion by Mr. Scott to recommend Council pass a resolution authorizing the Mayor to 
enter into contracts for the remaining Community Contributions for FY 2009 as 
follows: 
 Bay Rivers Art Guild - $12,000 
 CARE House - $1,500 
 Lighthouse - $1,500 
 Mobile Bay NEP - $3,000 
 Santa America - $2,000 
 Battleship Memorial Park - $1,000 
Seconded by Mr. Yelding.  All in favor. 
 
 
 D.  Bids 
 
1.  2009-EE-GARBAGE CARTS 
 
Ms. Henson noted that this bid was done through BidBridge (the online reverse auction process), and that the 
bids came in $61,000 lower than was originally budgeted.  Staff recommended the low bid from Ameri-Kart Corp 
be accepted. 
 
Motion by Mr. Scott to recommend Council adopt a resolution awarding bid 2009-EE-
GARBAGE CARTS as bid to Ameri-Kart Corp. Seconded by Mr. Yelding.  All in favor. 
 
2.  2009-FF-CITY HALL PARKING LOT IMPROVEMENTS 
 
Nine bids packages were received. HMR and staff recommended the low bid from James Brothers Excavating 
in the amount of $83,646.50 be accepted. (Engineering cost estimated at $5,500 and that monies were coming 
from City Hall retainage funds was discussed at the July 13, 2009 Finance meeting). 
 
Motion by Mr. Yelding to recommend Council adopt a resolution awarding bid 2009-FF-
CITY HALL PARKING LOT IMPROVEMENTS to James Brothers Excavating in the 
amount $83,646.50. Seconded by Mr. Scott.  All in favor. 
 
 
3.  2009-HH-POLICE VEHICLE – FOUR DOOR SEDAN 
 
Two bids were received.  Captain Danny Bell discussed that the State Contract amount is $22,100 and the low 
bid from Bayview Ford was $22,404.78.  Captain Bell discussed that an earlier quote of $22,100 matching the 
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State Bid was received from Bayview before the bid was let and Captain Bell was researching if the vehicle 
could be purchased locally at less than the State Bid contract costs.  Captain Bell noted that he had requested 
monies be appropriated and monies were approved by Council based upon the $22,100 the lowest cost.  
Captain Bell noted that if Bayview is awarded then there are not sufficient monies budgeted for this purchase.  
Captain Bell also noted that additional cars are being requested for Fiscal Year 2010 and that there would be an 
additional cost of approximately $1,200 if the bid is awarded to Bayview.   Captain Danny Bell recommended the 
vehicle be purchased at the lowest cost, from the State Contract.  It was noted that to purchase from the state 
contract, travel is required to Bay Minette to pickup the car.  The Committee members discussed purchasing the 
vehicle from the low bidder, Bayview Ford, since their bid was less than 3% above the State Contract and they 
are a City of Daphne business.   
 
Motion by Mr. Boulware to recommend Council adopt a resolution awarding bid 2009-
HH-POLICE VEHICLE – FOUR DOOR SEDAN to Bayview Ford in the amount of 
$22,404.78. Seconded by Mr. Scott.  All in favor. 
 
 
E.  Other Resolutions 
 
1.  Authorizing Mayor to Execute Public Works Lease Contract: Bancorpsouth 
 
The contract with Bancorpsouth to lease the garbage and knuckleboom trucks was discussed.  The Committee 
reviewed the non-appropriation clause:  paragraph 5 (c) which states “In the event no funds or insufficient funds 
are appropriated or otherwise available by any means whatsoever in any fiscal year for Payments due under 
this Contract, then the Buyer shall immediately notify Seller or its assignee of such occurrence and this Contract 
shall create no further obligation of Buyer as to such fiscal year and shall be null and void….” 
 
Motion by Mr. Scott to recommend Council adopt a resolution authorizing the Mayor to 
execute the Public Works Lease Contract with Bancorpsouth.  Seconded by Mr. 
Yelding.  All in favor. 
 

2. Declare City Property Surplus 
Information was presented declaring a 2000 Ford Crown Vic surplus property. 

 
Motion by Mr. Yelding to recommend Council adopt a resolution declaring Police 
vehicle #200, a 2000 Ford Crown Victoria, surplus and authorizing the Mayor to 
dispose of such property.  Seconded by Mr. Scott.  All in favor. 
 
 
F.  Other Business 
 

1. Civic Center Signage – Encumbered Monies - $44,755 
A list of General Fund encumbered funds for various projects was submitted which includes the Civic Center 
Signage. 

 
Motion by Mr. Scott to notify Council that $44,755 remains encumbered from FY 2005 
for Civic Center Electronic Signage.  Seconded by Mr. Yelding.  All in favor. 
 
 
2.  Dispatch Services Contract – Spanish Fort 
 
Police Captain Scott Taylor presented an annual contract to provide dispatch services to the City of Spanish 
Fort from December 1, 2009 through November 30, 2010 for a charge of $77,508.  After this contract Spanish 
Fort will provide its own dispatch services. 
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Motion by Mr. Yelding to authorize the Mayor to enter into a contract with the City of 
Spanish Fort for dispatch services from December 1, 2009 through November 30, 2010 
at a charge of $77,508.  Seconded by Mr. Scott.  All in favor. 
 
 
3. Set Interest Rate for 2009 Assessments 
 
Ms. Briley stated the assessments have been finalized and now the council needs to set the interest rate.  She 
presented an average rate of 4.15% for 2006 Construction Fund warrants.   
 
Motion by Mr. Scott to recommend Council set the interest rate for the 2009 
Assessments at 4.15%.  Seconded by Mr. Yelding.  All in favor. 
 
 
4.  Authorize Mayor to Execute Change Order:  James Brothers NRCS Projects - $16,798.60 
 
The five NRCS job repairs for Storms Gustav and Fay were contracted at $84,956 but additional materials and 
labor were required increasing the total to $101,754.60. 
 
Motion by Mr. Scott to recommend Council authorize the Mayor to execute a change 
order for James Brothers NRCS projects in the amount of $16,798.60. Seconded by Mr. 
Yelding.  All in favor. 
 
 
V.   Current Business 
 
BZA Attorney General Opinion 
  
Ms. Adrienne Jones discussed the issue of the Timber Creek Homeowners Association granting set-backs 
outside of the City’s ordinance.  It was noted that the Board of Zoning Adjustments has allowed Timber Creek to 
withdraw its request and seek an Attorney General’s opinion. 
 
 
VI. FINANCIAL REPORTS 
 
A.  Treasurer’s Report:  August 31, 2009 
 
The Treasurer’s Report totaling $19,048,287.63 was presented.  Ms. Briley noted that total cash is down 
approximately $200,000; mostly in the General Fund. 
 
Motion by Mr. Yelding to accept the Treasurer’s Report as of August 31, 2009, in the 
amount of $19,048,287.63.  Seconded by Mr. Scott.  All in favor. 
 
 
B.  Sales and Use Taxes: July 31, 2009 
 
Sales and Use Tax Collected for July 2009          - $   808,114 
Sales and Use Tax Budgeted for July 2009          - $   908,576 
Under Budget (for July)                                         - $ (100,462) 
 
YTD Budget Collections Variance - Under Budget - $ (1,033,753) 
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C.  Lodging Tax Collections, July 31, 2009 
 
The Lodging Tax Collections report shows $60,619.78 collected for July 2009.  
 
 
D.  Summary Report: Revenues, Expenditures & Changes in Fund Balance – July 31, 
2009 
 
A Summary General Fund Statement of Revenues, Expenditures & Changes in Fund Balance as of July 31, 
2009, was presented.  The statement shows that expenditures are currently over revenues by ($1,293,528).   
 
 
E. Schedule of Recreation Programs 
 
A schedule of recreation programs revenues and expenses from FY 2005 through FY 2008 was presented.  
This shows an increase each year in the City’s contribution to these programs.  
 
 
F.  Taste of the Eastern Shore Report 
 
A recap of the 2009 Taste of the Eastern Shore was presented showing 1156 tickets sold and revenues over 
expenses of $18,807.38. 
 
 
G.  Report:  New Business Licenses – August 2009 
 
A report showing new businesses licensed in the City for the month of August was presented. 
 
 
H.  Bills Paid Reports – August 2009 
 
The August Bills Paid Report was included in Packet #2.   
                                                                                                                                                                                     
 
VII. ADJOURN   
 
The meeting was adjourned at 5:35 p.m. 
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Public Safety Committee
Wednesday, September 9, 2009 

  
 
   Councilman Greg Burnam, Chairman                                                                                                            Police Chief David Carpenter 
   Councilman Gus Palumbo                              Captain Scott Taylor 
   Councilman Derek Boulware                                                                                                                            Captain Daniel Bell 
   Fire Chief James White                                              Tracy Bishop - Secretary 
   PW Sup. Bill Eady                                 
 

 
Committee Members Attending:   
Councilman Gus Palumbo, Councilman Greg Burnam, Chief James White, Lt. Jud Beedy, Chief Carpenter.  
 
 
CALL TO ORDER 
 Councilman Burnam convened the meeting at 4:35 p.m.   
        

PUBLIC PARTICIPATION – Henry Lawson was in attendance letting the PSC know that there is a 
convenant in Lake Forest stating that you cannot burn.  Chief White stated that the city cannot enforce 
Lake Forest convenants.  He also voiced his concern about abandoned houses in Lake Forest.  It was 
recommended to him to get in touch with Richard Merchant, Building Inspector because he can 
condemn such houses.  Chief Carpenter stated that if there was a problem with the yards being 
overgrown and such, the Code Enforcement Officer would handle that aspect of the problem.  Scott 
Drew was also present complaining on noise ordinance offenders in the area of Fernwood Cir and 
Ridgewood Dr.   Chief Carpenter commented that we had quite a few D-Runs in the PSC packet and  
that we do them continuously, month after month, and that we would continue D-Runs in his area to try 
and cut down on the loud music.   Henry Lawson also addressed the definition of commercial vehicle 
with Lt. Beedy.  Lt. Beedy commented that the definitions have not changed.  The definition of a 
commercial vehicle was shown to Mr. Lawson from the codification code book and explained to him 
that the definition was correct by planning code but not for police enforcement.  Mr. Lawson kept 
quoting covenants of Lake Forest and it was told to him that the city cannot enforce their covenants.   
 
Mr. Palumbo showed photos of signs that were improperly posted.  Lt. Beedy stated that they had been 
taken care of.  He also had a photo of a tow truck lifting a vehicle up in the air for advertisement.  He 
stated that it does not relax the entire ordinance.  He also complained of the sign walkers on the north 
side of I-10.  It was explained to him that they are in the county’s jurisdiction and the county should be 
called.  Chief told Mr. Palumbo that the police would check on it.  Chief stated that if they would make 
it in the city limits we would enforce it.   
 

 APPROVAL OF MINUTES FROM PREVIOUS MEETING 
 Minutes from August 2009 Meeting 
 

Mr. Burnam made a motion to approve the minutes.  The motion was seconded by Mr. Palumbo.  The 
motion passed. 
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FIRE DEPARTMENT 
 

A. New Business 
Statistics for July 2009 were reviewed.  Chief White explained that the house fire on 4th 
Street has been portrayed that the fire department was out of water.  That is not correct.  
He had asked Park City Water at a  previous time if we could inspect their hydrants and 
maintain them and they refused.  This particular hydrant was 1979 and was stripped 
out. There are several in Park City like that.   The Press tried to say that they had no 
water but they had pumpers on scene full of water.  Mr. Burnam questioned the 15 
minute response time.  Chief White told him he would call him in the morning with that 
information.   

 B. Old Business    
 

 
 POLICE DEPARTMENT 
 
 A.  New Business 

1. Statistics for July 2009 were reviewed.  Chief Carpenter reviewed the stats.   
 

Old Business  
   
   

 OTHER BUSINESS 
 

   
   
 ADJOURN   
             

There being no further business to discuss, Mr. Boulware adjourned the meeting at 5:45 p.m.  The next 
meeting will be Wednesday, October 14, 2009 at 4:30 p.m. at City Hall Council Chambers. 

         
        Respectfully submitted, 

 
   
   
  Daphne Public Safety Committee 
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CITY OF DAPHNE 
FIRE DEPARTMENT MONTHLY REPORT 

Report Period: July 2009 
 Current: FY to Date: 

Suppression: 
1-Fire/Explosion: - - 
     10-Fire, Other  1 11 
     11-Structure Fire/Commercial 1 2 
     11-Structure Fire/Residential 5 14 
     12-Fire in Mobile Property used as fixed structure  0 0 
     13-Mobile Property (vehicle) Fire  1 2 
     14-Natural Vegetation Fire 3 7 
     15-Outside Rubbish Fire 1 2 
     16-Special Outside Fire  1 2 
     17-Cultivated Vegetable Crop Fire 0 0 
2-Overpressure Rupture: 0 0 
3-Rescue Call and Emergency Medical Service Incidents: 127 822 
4-Hazardous Conditions (No fire): 2 26 
5-Service Call: 15 135 
6-Good Intent Call: 12 76 
7-False Alarm & False Call: 16 96 
8-Severe Weather & Natural Disaster: 0 0 
9-Other Situation: 0 2 

Total Emergency Calls: 172 1157 
     Monthly Total Calls: 185 2186 

Response Time: 
Highest: 15 17 
Lowest: <1 <1 
Average (Minutes/Seconds) : 15/<1 4/12 

Miscellaneous Reports: 
Training Hours 234 775.50 
Property Loss - $     500.00 940,000 
Fire Personnel Injuries by Fire/Civilian Injuries by Fire 0 2 
Advance Life Support Rescues 89 390 
Number of Patients Treated 134 586 
Child Passenger Safety Seat Inspections/Installations   11 42 

 
Classes 2 14 
Persons Attending 166 1414 

 
Plan Reviews 2 28 
Final/Certificate of Occupancy 0 5 
General/Annual Inspections 98 783 
General/Re-Inspections (Violation Follow-up - Annual) 12 113 
Business Licenses 12 53 
Consultations- 7 0 
All Other/Misc. Activities 0 1 

Total Activities: 131 983 

 
Authorized by: 

 James White  

Chief James White 
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Daphne Police Department Monthly Report July 2009  

Patrol Division Detective Division: JAIL: Animal Control
Crimes Reported This 

Month:

   (Capt.Bell/Lt.Hempfleng)
    (Capt. Bell/Lt. Beedy ) (Capt. Taylor/Lt. Yelding) (Capt. Taylor/ Lt.Yelding)

YTD

# Complaints 1,164 # New Cases Received:  36
Total Arrestees Received &
Processed:                               171 1,729 Arson                                         0

# Misd. Arrests 59 # Previous Unsolved Cases: 115 Arrestees by Agency: #Complaints 47 Burglary – Commercial 0
# Felony Arrests 4 # Cases Solved: 33    Daphne PD                         117 1,279 #Follow-ups 93 Burglary – Residence 2
DUI Arrests 14 Resulting in Total Arrests: 8     BCSO 4 49 #Citations 3 Burglary - Vehicle 1
Alias Warrant Arrests 25      Felonies: 4      Spanish Fort PD 38 298 #Warnings 2 Criminal Mischief 5

Citations 525      Misdemeanors: 4      Silverhill PD 11 91 #Felines Captured 30 Disorderly Conduct 1
Close Patrols 408 Houses Searched 0      Troopers 1 8 #Canines Captured 22 Domestic Disturbance 21
Warnings 122      Other Agencies 0 4  #Other Captured 26 False Info to Police 0

Motorist Assists 204  #Returned to Owner 3 Felony Assault 0
Roadway Accidents 56 Warrants:  #Adopted Out 25 Felony Theft 11
Private Property Accidents 16 Bettner Served 56 #Euthanized 19 Harassment 8

Traffic Homicide 0 Agency Assists 18 Highest 47 Identity Theft 2
 Recalls (Pd Fines) 31 Lowest 32 Indecent Exposure 0
DRUG REPORT Total Warrants Served 105 Kidnapping 1
ROUTINE PATROL/SPECIAL OPS Meals Served 3,471 29,278 Menacing 2

Sex Offender: Medical Cost $3,631.64 $19,694.15 Misdemeanor Assault 0

# Misd. Marijuana Arrest 1 New Registration: 0 Worker Inmate Hours 802 6,504 Misdemeanor Theft 18
# Felony Marijuana Arrest 1 Contact Verification 2 Murder 0
# Controlled Substance Arrest:    1 Total # registered in Daphne 2 Other Death Investigations 0
# Drug Paraphernalia Arrest 0 DARE: Public Intoxication 0
Vehicles Searched 55 # Hours Report Writing: Public Lewdness 0

# Students Instructed SRO Receiving Stolen Property 1
Drugs Seized: 2 # Students Instructed DARE  Reckless Endangerment 0
Type:  marijuana, lortab # Police Reports by SRO  Resisting Arrest 0
Money Seized 0 # Arrest by SRO  Robbery 0
Vehicles Seized 0 Sex Crime Investigations 1
 CODE ENFORCEMENT: Suicide 0
Commercial Vehicle Inspections 7 Warnings: 11 Suicide, attempted 0

Citations 3 Theft of Services 0
Warning Compliance

18
Unauthorized Use of Services

1
Follow – Up 20 Weapon Offenses 0

White Collar Crimes 6

Approved by: David Carpenter, Chief of Police
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CITY COUNCIL MEETING 
REPORTS OF SPECIAL COMMITTEES 

 
NOTES: 
 
BOARD OF ZONING ADJUSTMENTS REPORT:
 
                                                                    
                                                                    
DOWNTOWN REDEVELOPMENT AUTHORITY REPORT: 
 
                                                                    
                                                                    
                                                                    
INDUSTRIAL DEVELOPMENT BOARD: 
 
                                                                   
 
                                                                    
                                                                    
LIBRARY BOARD: 
 
                                                                    
                                                                    
                                                                    
PLANNING COMMISSION REPORT: 
 
                                                                    
                                                                    
                                                                    
RECREATION BOARD REPORT: 
 
                                                                    
UTILITY BOARD REPORT: 
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DRAFT 

City of Daphne Recreation Board Minutes 
2605 Hwy 98 

Daphne, Al. 36526 
September 9, 2009 

6:30 pm 
 

 
Members Present:   Chairman Ed Nelson, Rick Cleveland, John Peterson, Kit Smith 
 
Members Absent:   Matt Cunningham, Eric Smith, Lynn Thompson-Yates 
 
Advisory Staff Present:   Councilman Greg Burnam and David McKelroy, Parks and 
Recreation Director 
 
Call to Order 
The meeting was called to order by Chairman Ed Nelson at 6:30 pm. 
 
Public Participation 
The Recreation Board meeting was held at the Nicholson Center.  Chairman Ed Nelson 
along with Councilwomen Cathy Barnette and six neighborhood residents discussed 
possible uses for the Nicholson Center and its impact on the local residents.  It was 
recommended that the Nicholson Center should be used as a Community Center for 
meetings, training and social gatherings suitable for a residential neighborhood. 
 
Review and approval of Minutes 
Motion was made by John Peterson and seconded by Kit Smith to approve the August 12, 
2009 minutes.  Motion passed. 
 
Program Reports 
Participation numbers were presented for all current programs. 
 
Old / New Business 
 
Status of Previous Request to Staff     The following items were discussed:   Soil sample at 
Trione, program participation reports, evaluation questionnaire, phased program for 
construction, strategic plan, equipment inventory system and screening of volunteer 
coaches. 
 
Status of Previous Request to Council    The following items were discussed:   Completion 
of Trione project, lodging tax proposal, changing of board status and bank account system 
for recreation. 
 
It was recommended that the board nominate two alternate board members. 
 
It was recommended that the board nominate two youth representatives. 
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DRAFT 

Plans for the new restrooms / concession stands at Trione soccer and football fields were 
presented.  Cost estimated was requested to be gotten from the director. 
 
Due to Veterans Day holiday being on the Recreation Boards scheduled meeting day in 
November, the board voted to meet on the 18th

 
Parks and Recreation FY2010 budget information was provided. 
 
 
 
Comments from Director 
Approval of planting trees at the Dog Park and funding and installing benches and bench 
swings at Bay Front Park was requested.  Both requests were approved by the board. 
 
 
Adjourn 
No further business, meeting was adjourned.  
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CITY COUNCIL MEETING 
MAYOR'S REPORT 

 
 

NOTES: 
 
                                                                    
                                                                    
                                                                    
                                                                    
                                                                    
                                                                    
                                                                    
                                                                    
                                                                    
                                                                    
                                                                    
                                                                    
                                                                    
                                                                    
                                                                    
                                                                    
                                                                    
                                                                   
 
                                                                   
 
                                                                   
 
                                                                   
 
                                                                   
  
 
 
 
 

115



CITY ATTORNEY’S REPORT 
 
NOTES:                                                              
                                                                   
 
                                                                   
 
                                                                   
 
                                                                   
 
                                                                    
                                                                    
                                                                    
                                                                    
                                                                   
 
                                                                    

                                                                    
DEPARTMENT HEAD’S COMMENTS  
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CITY COUNCIL MEETING 
RESOLUTIONS, ORDINANCES, ORDERS & OTHER BUSINESS 

 
NOTES: 
 
                                                                    
                                                                    
                                                                    
                                                                    
                                                                    
                                                                   
 
 

RECOMMENDATIONS 
 
                                                                    
                                                                    
                                                                    
 
COUNCIL COMMENTS: 
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RESOLUTION 2009-91 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF DAPHNE 
APPROVING A PETITION FILED WITH THE CITY COUNCIL 
SEEKING AUTHORITY TO AMEND THE CERTIFICATE OF 
INCORPORATION OF THE RENAISSANCE IMPROVEMENT DISTRICT 
 

WHEREAS, a petition was filed with the City Council of the City of Daphne (the “City 
Council”), the governing body of the City of Daphne (the “City”), requesting authority to amend 
the Certificate of Incorporation of the Renaissance Improvement District (the “District”) under 
the provisions of the statutes codified as Chapter 99A of Title 11 of the Code of Alabama 1975, 
as heretofore or hereafter amended or supplemented (the “Act”), which petition is attached 
hereto as Exhibit A (the “Petition”);  

WHEREAS, the Act authorizes the amendment of the Certificate of Incorporation of the 
District in accordance with the provisions of the Act;  

WHEREAS, the Commission has duly reviewed the contents of the Petition.  

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL, as follows:  

1. That it is expedient that the Certificate of Incorporation of the District be 
amended to expand the board of directors of the District from four (4) to five (5) directors, that 
the additional director be elected by the City, that the initial term for the additional director shall 
end on June 5, 2012, and the term of office thereafter for the additional director shall be three 
years. 

2. That the Petitioners (as defined in the Petition) are authorized by the City Council 
to proceed to amend the Certificate of Incorporation of the District by filing for record the 
Amendment to Certificate of Incorporation in accordance with the provisions of Section 11-99A-
22 of the Act.  

3. The officers of the City and any person or persons designated and authorized by 
any officer of the County to act in the name and on behalf of the City, or any one or more of 
them, are authorized to do and perform or cause to be done and performed in the name and on 
behalf of the City such other acts and to execute and deliver or cause to be executed and 
delivered in the name and on behalf of the City such other notices, requests, demands, directions, 
consents, approvals, orders, applications, certificates, agreements, further assurances, or other 
instruments or communications, under the corporate seal of the City, or otherwise, as they or any 
of them may deem necessary, advisable, or appropriate in order to carry into effect the intent of 
the provisions of this resolution and the amendment of the Certificate of Incorporation of the 
District.  
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RESOLTUION 2009-91 AMENDING RENAISSANCE CERTIFICATE OF INCORPORATION      PAGE  2 
 
 
 
 
 
       ________________________________ 
       John Lake 
       Council President 
       Date & Time Signed: ____________ 
 
 
 
       ______________________________ 

        Fred Small 
       Mayor 
       Date & Time Signed: ____________ 

 
ATTEST: 
 
 
________________________________ 
David L. Cohen, 
City Clerk, MMC 
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EXHIBIT A  

TO THE RESOLUTION OF THE CITY COUNCIL OF THE CITY OF DAPHNE APPROVING 
PETITION FILED WITH THE CITY COUNCIL SEEKING AUTHORITY TO AMEND THE 
CERTIFICATE OF INCORPORATION OF RENAISSANCE IMPROVEMENT DISTRICT 

 

Certified copy of the Petition to Amend the Certificate of Incorporation of Renaissance 
Improvement District.  
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RESOLUTION 2009-92 

 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF DAPHNE APPOINTING 
A DIRECTOR TO THE BOARD OF DIRECTORS OF THE RENAISSANCE 
IMPROVEMENT DISTRICT 

WHEREAS, the City Council (the “City Council”) of the City of Daphne, Alabama (the 
“City”) adopted Resolution No. 2009-91, which approved the amendment to the Certificate of 
Incorporation of Renaissance Improvement District (the “Improvement District”) in accordance 
with Chapter 99A of Title 11 of the Code of Alabama (1975), as amended (the “Act”), in order to 
expand the number of directors of the Improvement District; and  

WHEREAS, the City Council desires to appoint John C. Hancock to the Improvement 
District’s Board of Directors.  

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE 
CITY OF DAPHNE, ALABAMA as follows: That John C. Hancock is hereby elected by the 
City Council as the fifth director of the Board of Directors of the Improvement District to serve 
from the date hereof until 12:01 a.m. on June 5, 2012. 

APPROVED AND ADOPTED BY  THE CITY COUNCIL OF THE CITY OF 
ALABAMA, this ________ day of ____________, 2009. 

 
 
       ____________________________________ 
       John Lake, 
       Council President 
       Date & Time Signed: 
 
 
 
       ____________________________________ 
       Fred Small, 
       Mayor 
       Date & Time Signed: __________________ 
 
 
ATTEST: 
 
 
____________________________________ 
David L. Cohen, 
City Clerk, MMC 

  
132



JOHN C. HANCOCK 
 
Address  1257 Patrick Street 
   Daphne, Alabama 36526 
   Home 251-626-8122 
   Office 251-621-1710 
   Cell 251-510-6965 
   hancockj@swbconst.com
 
Objective Secure appointment to the Board of Directors of the 

Renaissance Improvement District and the Renaissance 
Cooperative District 

 
Qualifications Forty six years experience performing engineering, 

procurement, construction and construction management 
for industrial projects 

 
 For the last 13 years, Manager of Project Services for 

SW&B Construction Company from its southern office 
located in Daphne, Alabama. 

 
 SW&B Construction Company is a wholly owned 

subsidiary of BE&K of Birmingham, Alabama and of 
Kellogg Brown & Root of Houston, Texas 

 
 Past employers include Rust Engineering, Simons 

Eastern Engineering, Lockwood Greene Engineers, 
Algernon Blair Industrial Contractors, Union Camp 
Corporation, Blount Brothers and Ralston Purina  

 
 Graduated form the University of Alabama in 1963 with 

a BS in Mechanical Engineering 
 
 Life member of the American Society of Mechanical 

Engineers 
 

Married to Joan LaFan Hancock for forty seven years and 
have two married children and two grandsons 
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Active member of the First Baptist Church of Fairhope, 
Alabama serving as deacon 
 
Past President and present Board Member of the Dennis 
Lake Hunting Club 
 

Licenses  Alabama Registered Professional Engineer 
   Arizona General Commercial Contractor 
   Arizona Boilers, Steamfitters & Process Piping 
   Arkansas Building Contractor 
   Arkansas Boiler Repair Contractor 
   California General Engineering Contractor 
   Connecticut Heating, Piping & Cooling Contractor 
   Florida Building Contractor 
   Florida Mechanical Contractor 
   Louisiana Building Construction Contractor 
   Louisiana Heavy Construction Contractor 
   Mississippi Building Construction Contractor 
   Mississippi Mechanical Contractor 
   Nevada Building Contractor 
   Nevada Mechanical Contractor 
   North Carolina General Contracting 
   Oklahoma Mechanical Contractor 
   Oklahoma Boiler & Pressure Vessels Contractor 
   Oklahoma Natural Gas Contractor 
   South Carolina Building Contractor 
   South Carolina Boiler Installation Contractor 
   South Carolina Pressure & Process Piping Contractor 
   Tennessee Industrial Building Contractor 
   Tennessee Mechanical Contractor 
   Utah General Engineering Contractor 
   West Virginia General Building Contractor 
   West Virginia Piping Contractor 
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RESOLUTION 20009-93 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF DAPHNE APPROVING 
A PETITION FILED WITH THE CITY COUNCIL SEEKING AUTHORITY TO 
AMEND THE CERTIFICATE OF INCORPORATION OF THE RENAISSANCE 

COOPERATIVE DISTRICT 

WHEREAS, a petition was filed with the City Council of the City of Daphne (the “City 
Council”), the governing body of the City of Daphne (the “City”), requesting authority to amend 
the Certificate of Incorporation of the Renaissance Cooperative District (the “District”) under the 
provisions of the statutes codified as Chapter 99B of Title 11 of the Code of Alabama 1975, as 
heretofore or hereafter amended or supplemented (the “Act”), which petition is attached hereto 
as Exhibit A (the “Petition”);  

WHEREAS, the Act authorizes the amendment of the Certificate of Incorporation of the 
District in accordance with the provisions of the Act;  

WHEREAS, the City Council has duly reviewed the contents of the Petition.  

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL, as follows:  

1. That it is expedient that the Certificate of Incorporation of the District be 
amended to expand the board of directors of the District from four (4) to five (5) directors, that 
the additional director be elected by the governing body of the Renaissance Improvement 
District, that the initial term for the additional director shall end upon the fourth anniversary of 
the filing of the Amendment to the Certificate of Incorporation of the District for record, and the 
term of office thereafter for the additional director shall be four years. 

2. That the Petitioners (as defined in the Petition) are authorized by the City Council 
to proceed to amend the Certificate of Incorporation of the District by filing for record the 
Amendment to Certificate of Incorporation in accordance with the provisions of Section 11-99B-
5 of the Act.  

3. The officers of the City and any person or persons designated and authorized by 
any officer of the County to act in the name and on behalf of the City, or any one or more of 
them, are authorized to do and perform or cause to be done and performed in the name and on 
behalf of the City such other acts and to execute and deliver or cause to be executed and 
delivered in the name and on behalf of the City such other notices, requests, demands, directions, 
consents, approvals, orders, applications, certificates, agreements, further assurances, or other 
instruments or communications, under the corporate seal of the City, or otherwise, as they or any 
of them may deem necessary, advisable, or appropriate in order to carry into effect the intent of 
the provisions of this resolution and the amendment of the Certificate of Incorporation of the 
District.  

135



RESOLUTION 2009-93    AMENDING RENAISSANCE CERTIFICATE OF INCORPORATION   PAGE  2 

 

 

 ADOPTED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF 
DAPHNE, ALABAMA this _______ day of ___________, 2009. 

 

 

 

       ____________________________________ 
       John Lake, 
       Council President 
       Date & Time Signed: _________________ 
 
 

 
        ____________________________________ 
       Fred Small, 
       Mayor 
       Date & Time Signed: _________________ 
 
 
ATTEST: 
 
 
_____________________________________ 
David L. Cohen, 
City Clerk, MMC 
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EXHIBIT A  

TO THE RESOLUTION OF THE CITY COUNCIL OF THE CITY OF DAPHNE 
APPROVING PETITION FILED WITH THE CITY COUNCIL SEEKING AUTHORITY 

TO AMEND THE CERTIFICATE OF INCORPORATION OF RENAISSANCE 
COOPERATIVE DISTRICT 

 

Certified copy of the Petition to Amend the Certificate of Incorporation of Renaissance 
Cooperative District.  
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RESOLUTION 2009-94 
 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF DAPHNE REAPPOINTING 
ONE DIRECTOR TO THE BOARD OF DIRECTORS OF RENAISSANCE 

IMPROVEMENT DISTRICT 
 

WHEREAS, the City Council (the “Council”) of the City of Daphne (the “City”) 
previously approved the formation of the Renaissance Improvement District (the “District”) in 
accordance with Chapter 99A of Title 11 of the Code of Alabama (1975), as amended (the 
“Act”);  

WHEREAS, Lee D. M. Pittman’s term as a member of the Board of Directors of the 
District expired on June 5, 2009;  

WHEREAS, the Act authorizes a member of the Board of Directors of a District to 
remain a Board member beyond his or her expiration date until a successor member is appointed 
by the appointing government; and 

WHEREAS, the City desires to reappoint Lee D. M. Pittman as a member of the 
District’s Board of Directors for an additional term.  

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE 
CITY OF DAPHNE, ALABAMA as follows:  

1. That Lee D. M. Pittman is hereby reappointed by the Council as a member of the 
District’s Board of Directors. 

2. The term of Lee D. M. Pittman shall begin immediately upon his reappointment 
and shall end at 11:59 p.m. on June 5, 2012.    

 
 ADOPTED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF DAPHNE, 
ALABAMA this _______ day of ___________, 2009. 
 
 
       _______________________________________ 
       John Lake, 
       Council President 
       Date & Time Signed: _____________________ 
 
 
 
       _______________________________________ 
       Fred Small, 
       Mayor 
       Date & Time Signed: _____________________ 
 
ATTEST: 
 
 
____________________________________ 
David L. Cohen, 
City Clerk, MMC  

  
 

150



RESOLUTION NO.  2009-95 
2009-EE-GARBAGE CARTS 

 
 
WHEREAS, The City of Daphne is required under section 41-16-20 of the Code of 
Alabama to secure competitive bids for items in excess of $15,000; and 
 
WHEREAS, The City of Daphne acknowledges that the cost for the GARBAGE 
CARTS will exceed this amount; and 
 
WHEREAS, Staff has reviewed the bids for the GARBAGE CARTS and 
determined that the bid as presented is reasonable; and 
 
WHEREAS, Staff recommends the bid for the GARBAGE CARTS be awarded to 
Ameri-Kart Corporation. 
 
NOW, THEREFORE BE IT RESOLVED, AND IT IS HEREBY RESOLVED, THAT THE 
MAYOR AND CITY COUNCIL OF THE CITY OF DAPHNE, hereby accept the bid of 
Ameri-Kart Corporation for unit cost as follows:  
 
    96 Gallon              43.50     
             64 Gallon                    37.50      
* Cost is for full truckloads 
   
 
    
as specified in BID SPECIFICATION NO. 2009-EE-GARBAGE CARTS. 
 
ADOPTED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF DAPHNE, 
ALABAMA, THIS           day of                       ,2009. 
 

_________________________________ 
                                                                       John Lake, Council President 
                                                                       Date & Time Signed:________________     
 
     

     
                                                                  

                                                                      _________________________________ 
                                                                       Fred Small, Mayor 
                                                                       Date & Time Signed:________________     
 
 
 
ATTEST: 
 
___________________________ 
David L. Cohen, City Clerk MMC 
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RESOLUTION NO.  2009-96 
2009-FF- CITY HALL PARKING LOT IMPROVEMENTS 

 
WHEREAS, The City of Daphne is required under section 41-16-20 of the Code of 
Alabama to secure competitive bids for items in excess of 50,000; and 
 
WHEREAS, The City of Daphne acknowledges that the cost for the CITY HALL 
PARKING LOT IMPROVEMENTS will exceed this amount; and 
 
WHEREAS, Staff has reviewed the bids for the CITY HALL PARKING LOT 
IMPROVEMENTS and determined that the bid as presented is reasonable; and 
 
WHEREAS, Staff recommends the bid for the CITY HALL PARKING LOT 
IMPROVEMENTS be awarded to James Brothers Excavating. 
 
NOW, THEREFORE BE IT RESOLVED, AND IT IS HEREBY RESOLVED, THAT THE 
MAYOR AND CITY COUNCIL OF THE CITY OF DAPHNE, hereby accept the bid of 
James Brothers Excavating. for the amount of $83,646.50 as specified in BID 
SPECIFICATION NO. 2009-FF-CITY HALL PARKING LOT IMPROVEMENTS. 
 
ADOPTED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF DAPHNE, 
ALABAMA, THIS          day of                        ,2009. 
 
 
                                                                ________________________________ 
                                                                      John Lake, Council President 
      Date & Time Signed:________________     
 
     

     
                                                                   

_____________________________ 
                                                                       Fred Small, Mayor 
      Date & Time Signed:________________     
 
 
 
ATTEST: 
 
___________________________ 
David L. Cohen, City Clerk MMC 
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RESOLUTION NO.  2009-97 
2009-HH-POLICE VEHICLE-FOUR DOOR SEDAN 

 
 
WHEREAS, The City of Daphne is required under section 41-16-20 of the Code of 
Alabama to secure competitive bids for items in excess of $15,000; and 
 
WHEREAS, The City of Daphne acknowledges that the cost for the POLICE 
VEHICLE-FOUR DOOR SEDAN will exceed this amount; and 
 
WHEREAS, Staff has reviewed the bids for the POLICE VEHICLE-FOUR DOOR 
SEDAN and determined that the bid as presented is reasonable; and 
 
WHEREAS, Staff recommends the bid for the POLICE VEHICLE-FOUR DOOR 
SEDAN be awarded to Bayview Ford Lincoln Mercury. 
 
NOW, THEREFORE BE IT RESOLVED, AND IT IS HEREBY RESOLVED, THAT THE 
MAYOR AND CITY COUNCIL OF THE CITY OF DAPHNE, hereby accept the bid of 
Bayview Ford Lincoln Mercury in the amount of $22,404.78 as bid in BID 
SPECIFICATION NO. 2009-HH-POLICE VEHICLE-FOUR DOOR SEDAN. 
 
ADOPTED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF DAPHNE, 
ALABAMA, THIS           day of                  ,2009. 
 
 
                                                                ________________________________ 
                                                                      John Lake, Council President 
      Date & Time Signed:________________     
 
     

     
                                                                  

_____________________________ 
                                                                       Fred Small, Mayor 
      Date & Time Signed:________________     
 
 
 
ATTEST: 
 
___________________________ 
David L. Cohen, City Clerk MMC 
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RESOLUTION 2009 - 98 
 
 

A RESOLUTION DECLARING CERTAIN PERSONAL PROPERTY SURPLUS  AND 
AUTHORIZING THE MAYOR TO DISPOSE OF SUCH PROPERTY 

 
 
WHEREAS,  the Department Heads of the City of Daphne have determined that the items listed 
below are no longer required for public or municipal purposes;  and 
 
WHEREAS, the items listed below are recommended for disposal. 
 
NOW, THEREFORE, BE IT RESOLVED,  by the Mayor and City Council of the City of Daphne that  
 

1- The property listed below is hereby declared to be surplus property, and 
     

    
DEPT VEH # VEHICLE DESCRIPTION VIN # / SERIAL # 

Police 200 2000 Ford Crown Vic 2FAFP71W6YX173414 
    
    

 
      2- The Mayor is authorized to advertise and accept bids through Govdeals.com as  
               contracted for the sale of such personal property, and 
 
          3-  The Mayor is authorized to sell said property to the highest bidder and deposit any and      
               all  proceeds to the General Fund.  The Mayor is further authorized to direct the           
               disposition of any property which is not claimed by any bidder. 
 
 
ADOPTED AND APPROVED BY THE MAYOR AND CITY COUNCIL OF THE CITY OF DAPHNE, 
ALABAMA, this               day of                   , 2009. 
 
                                                                                 
         

________________________________ 
                                                                              John Lake, Council President 
      Date & Time Signed:________________     
 
     

                                              
_____________________________ 

                                                                              Fred Small, Mayor 
      Date & Time Signed:________________     
 
 
 
ATTEST: 
 
___________________________ 
David L. Cohen, City Clerk MMC 
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RESOLUTION 2009-99 
 

Fiscal 2009 Community Contributions 
 
 
WHEREAS, the City Council of the City of Daphne recognizes the health, safety, 
and welfare benefits derived by the citizens of Daphne through the services 
performed by community agencies and the promotion of the City of Daphne 
fostered by community events; and 
 
WHEREAS, the City of Daphne has made appropriations in its Fiscal 2009 Budget 
for the benefit of certain community agencies. 
 
NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Daphne 
that the Mayor and City Clerk are hereby authorized to execute the agreements 
necessary for the City to make contributions to Community Agencies as 
appropriated in the Fiscal Year 2009 Budget and presented below: 
 
   12,000 Bay Rivers Art Guild 
     1,500 LightHouse 
     1,500 CareHouse 
     3,000 Mobile Bay NEP 
     2,000 Santa America 
     1,000 Battleship Memorial Park 
 
 
APPROVED AND ADOPTED by the City Council of the City of Daphne, Alabama, 
this ________ day of _______________, 2009. 
 
 
      ______________________________ 
      John Lake, Council President 
      Date & Time Signed:______________ 
 
      _______________________________ 
      Fred Small, Mayor 
      Date & Time Signed:_______________ 
 
ATTEST: 
 
___________________________ 
David L. Cohen, City Clerk, MMC 
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RESOLUTION 2009-100 
 

A Resolution Authorizing the Financing of: 
(2) Garbage Trucks 

(3) Knuckleboom Trucks 
 
 
WHEREAS, the City Council of the City of Daphne did heretofore in Resolution 
2009-77, 2009-78, and 2009-79 authorize the acceptance of bids for the 
purchase of 2 Garbage Trucks and 3 Knuckleboom Trucks; and 
 
WHEREAS, financing options have been explored. 
  
NOW, THEREFORE BE IT RESOLVED, AND IT IS HEREBY RESOLVED 
THAT the Mayor and City Council of the City of Daphne hereby 1) accept the 
financing proposal of Bancorpsouth for a Capital Lease with payments beginning 
in Fiscal 2010 and 2) the Mayor, City Clerk, and Finance Director are hereby 
authorized to execute any and all documents relative to such financing. 
 
APPROVED AND ADOPTED BY THE MAYOR AND CITY COUNCIL OF THE 
CITY OF DAPHNE, ALABAMA, this _________ day of ____________, 2009. 
 
 
      ______________________________ 
      John Lake, Council President 
      Date & Time Signed:______________ 
 
      _______________________________ 
      Fred Small, Mayor 
      Date & Time Signed:_______________ 
 
ATTEST: 
 
 
___________________________ 
David L. Cohen, City Clerk. MMC 
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CITY OF DAPHNE 
 

RESOLUTION 2009-101 
 

________________________________________________________________________ 
 

REQUEST BY THE CITY OF DAPHNE FOR AN ALABAMA ATTORNEY 
GENERAL'S OPINION 

________________________________________________________________________ 
 

 WHEREAS, the City of Daphne, a class 8 Alabama Municipal Corporation, regarding certain 
issues within the Timbercreek Subdivision relating to setback lines and variances by the Board of Zoning 
Adjustment; and   
 
 WHEREAS, the Attorney for the City of Daphne has opined that there seems to be no clear 
Alabama law or Attorney General Opinions specifically related to this issue; and 
 
 WHEREAS, the City of Daphne believes that the request for an Attorney General opinion and an 
issuance of an opinion by the Attorney General's Office will resolve the matter for the citizens for the 
City of Daphne. 
 
 NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
DAPHNE, ALABAMA that the City Attorney of the City of Daphne is hereby directed to provide a 
written request along with this resolution seeking an opinion from the Attorney General's Office whether 
the Board of Adjustment may hear request for variances of setback lines which are established pursuant to 
a recorded plat of a subdivision or is the Board of Adjustment only limited to enforce minimum setback 
lines set forth in the city ordinance.   
 
 ADOPTED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF DAPHNE, 
ALABAMA ON THIS THE ____ DAY OF _________________, 2009. 
 
 
       CITY OF DAPHNE 
       A Municipal Corporation 
 
 
       __________________________ 
       JOHN LAKE 
       COUNCIL PRESIDENT 
       Date/Time Signed:___________ 
 
 
 
       ___________________________ 
       FRED SMALL 
       MAYOR 
       Date/Time Signed:____________ 
ATTEST: 
 
 
_________________________ 
DAVID COHEN 
CITY CLERK, MMC 
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RESOLUTION NO. 2009-102 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF DAPHNE, ALABAMA 
AUTHORIZING THE MAYOR OF THE CITY OF DAPHNE, ALABAMA TO SIGN 

THE CERTIFICATE WITH RESPECT TO THE APPROVAL OF BONDS ISSUED BY 
THE YMCA PUBLIC PARK AND RECREATION BOARD OF THE CITY OF DAPHNE 

 
 

 WHEREAS, on January 18, 2002, the City Council of the City of Daphne, Alabama (the 
"City Council") adopted a resolution which approved the formation of the YMCA Public Park 
and Recreation Board of the City of Daphne (the "Authority") in accordance with the provisions 
of Chapter 60 of Title XI of the Code of Alabama (1975), as amended (the "Act"); and 
 
 WHEREAS, the Authority was incorporated by the filing in the Office of the Judge of 
Probate of Baldwin County, Alabama the Certificate of Incorporation of the YMCA Public Park 
and Recreation Board of the City of Daphne on March 22, 2002; and 
 
 WHEREAS the Act authorized the Authority to finance the acquisitions, construction, 
installation, development, and refinance in equipping a recreational building structure and related 
facilities for use in connection with purposes as set forth in the Act to the issuance of revenue 
bonds; and 
 
 WHEREAS, the Authority conducted a public hearing on September 15, 2009, pursuant 
to the public notice of the same attached hereto as Exhibit "A".  The purpose of the hearing was 
to hold a public hearing with respect to the issuance of certain revenue bonds to use the proceeds 
of the Obligation to refinance indebtedness previously incurred, to finance the acquisition, 
construction, equipping, and installation of recreational buildings, structures and facilities at 
8051 Whispering Pines Road within the City of Daphne, Alabama (such interests in such real 
and personal property being herein collectively referred to as the "Project") and to lease the 
project to the YMCA of South Alabama, Inc., an Alabama nonprofit corporation for use for the 
foregoing purposes at the foregoing location and for rentals payable by the YMCA of South 
Alabama, Inc. at such times and in such amounts as shall be sufficient to provide for the due and 
punctual payment of the Obligation; and 
 
 WHEREAS, the Authority has the approval for the issuance of up to $2,850,000; and 
 
 WHEREAS, the provisions of the Internal Revenue Code of 1986 relating to the 
issuance of obligations such as the Bond require that the chief elected executive officer of the 
governmental unit approve the issuance of the Bonds after a public hearing following reasonable 
public notice; and 
 WHEREAS, the Mayor of the City of Daphne, Alabama is the chief elected executive 
officer of the governing body of the City of Daphne, Alabama. 
 
 NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Daphne, 
Alabama, as follows: 
 
 That the execution and delivery of a Certificate with Respect to Approval of Bonds (the 
"Certificate") be and the same is hereby authorized and approved.  That Fred Small, as Mayor of 
the City of Daphne is hereby authorized to execute and deliver such Certificate and it shall be in 
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the form attached hereto as Exhibit "B" to the issuer and other such entities or individuals as 
necessary. 
 
 ADOPTED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF 
DAPHNE, ALABAMA this the ____ day of September, 2009. 
 
 
       THE CITY OF DAPHNE 
       A Municipal Corporation 
 
 
       ___________________________ 
       JOHN LAKE 
       COUNCIL PRESIDENT 
       Date/Time Signed: ___________ 
 
 
 
       ___________________________ 
       FRED SMALL 
       MAYOR 
       Date/Time Signed:____________ 
 
ATTEST: 
 
 
__________________________ 
DAVID L. COHEN 
CITY CLERK, MMC 
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EXHIBIT A 

 
PUBLICATION OF PUBLIC HEARING NOTICE 
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EXHIBIT B 

 
CERTIFICATE OF MAYOR OF THE CITY OF DAPHNE, ALABAMA 

 
 The undersigned duly elected, qualified and acting Mayor of the City of Daphne, 
Alabama, does hereby certify and declare as follows: 
 
 1. The YMCA Public Park and Recreation Board of the City of Daphne (the 
"Issuer"), a public corporation under Chapter 60 of Title 11 of the Code of Alabama, 1974, as 
amended (the "Enabling Law") proposes to issue a tax-exempt Obligation (the "Obligation") in 
the maximum amount of $2,850,000 pursuant to the authority and provisions of the Enabling 
Law.  The Board proposes to use the proceeds of the Obligation to refinance indebtedness 
previously incurred to finance the acquisition, construction equipping and installation of 
recreational buildings, structures and facilities at 8051 Whispering Pines road in the City of 
Daphne, Alabama (such interests in such real and personal property being herein collectively 
referred to as the "Project").  The Issuer further proposes to lease the Project to YMCA of South 
Alabama, Inc., an Alabama nonprofit corporation, for use for the foregoing purposes at the 
foregoing location and for rentals payable by YMCA of South Alabama, Inc., at such times and 
in such amounts as shall be sufficient to provide for the due and punctual payment of the 
Obligation. 
 
 2. The Issuer has represented and agreed that the Obligation cannot and will not 
create an obligation (whether direct, indirect, or contingent), or result in the exemption or 
abatement (in whole or in part), of any tax of the City of Daphne or the State of Alabama. 
 
 3. A public hearing concerning the proposed issuance of the Obligation to finance 
the Project was held at Daphne City Hall located at 1705 Main Street in the City of Daphne, 
Alabama, at 2:00 p.m. on September 15, 2009. 
 
 4. On behalf of the City of Daphne, Alabama, the undersigned does hereby consent 
to the acquisition and financing of the Project by the Issuer and to the location and nature of the 
Project, and do hereby approve the issuance of the Obligation to finance the Project, all in 
accordance with the foregoing proposals of the Issuer. 
 
 5. This certificate may be relied upon by the Issuer and the User and by special tax 
counsel for the Issuer (Presley Burton & Collier, LLC) in the delivery of opinions thereby with 
respect to the exemption of interest on the Obligation from the gross income of the owners 
thereof for purposes of federal income taxation. 
 
 Signed this the ____ day of September, 2009. 
 
        CITY OF DAPHNE 
        A Municipal Corporation 
 
 
        __________________________ 
        FRED SMALL 
        MAYOR 
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THIS INSTRUMENT PREPARED BY: 
 
JAY M. ROSS 
ROSS, JORDAN & GRAY, P. C. 
Attorneys At Law 
Post Office Box 210 
Mobile, AL  36601 
(251) 432-5400  Phone 
(251) 432-5445  Fax 
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ORDINANCE 2009 - 46 
 

Highway 98/County Road 64 Intersection Improvements 
 
WHEREAS, Ordinance 2008-57 approved and adopted the Fiscal Year 2009 
Budget on December 15, 2008; and 
 
WHEREAS, subsequent to the adoption of the Fiscal Year 2009 budget, the City 
Council has determined that certain appropriations are required and should be 
approved and made a part of the Fiscal Year 2009 budget; and 
 
WHEREAS, Seven Cent Gas Tax Funds may be used for street improvement  
purposes; and 
 
WHEREAS, the Intersection of Highway (Hwy) 98 and County Road (CR) 64 is in 
need of certain improvements for enhanced traffic flow; and 
 
WHEREAS, prior to letting bids for such project, an engineering survey and 
conceptual design is in order. 
 
NOW, THEREFORE, BE IT ORDAINED by the City Council of the City of Daphne, 
Alabama, that: 1) the Fiscal Year 2009 Budget is hereby amended to include a 
Seven Cent Gas Tax appropriation in the amount of $ 33,500 for a survey and 
conceptual design for the intersection of Hwy 98 and CR 64 and 2) the Mayor is 
hereby authorized to enter into a contract with Volkert & Associates for such 
services. 
 
APPROVED AND ADOPTED by the Mayor and City Council of the City of 
Daphne, Alabama, this   ____     day of  ________________    , 2009. 
 
         
                                                                      ________________________________ 

   John Lake, Council President 
                        Date & Time Signed:________________     
 
     

_________________________________ 
                                                                          Fred Small, Mayor 
          Date & Time Signed:________________     
 
 
ATTEST: 
 
___________________________ 
David L. Cohen, City Clerk MMC 
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ORDINANCE 2009 - 47 
 
 

Lodging Tax Appropriation 
Bay Front Park Benches & Swings 

 
WHEREAS, Ordinance 2008-57 approved and adopted the Fiscal Year 2009 
Budget on December 15 , 2008; and 
 
WHEREAS, subsequent to the adoption of the Fiscal Year 2009 budget, the City 
Council has determined that certain appropriations are required and should be 
approved and made a part of the Fiscal Year 2009 budget; and 
 
WHEREAS, Lodging Tax funds may be used for the purchase, development, and 
maintenance of beachfront property; and 
 
WHEREAS, certain improvements have been made to Daphne Bay Front Park; 
and 
 
WHEREAS, benches and swings are required in order to further improve the Park.  
 
 

NOW, THEREFORE, BE IT ORDAINED by the City Council of the City of 
Daphne, Alabama, that the Fiscal Year 2009 Budget is hereby amended to include 
a Lodging Tax appropriation in the amount of $ 4,900 for the purchase of benches 
and swings at Bay Front Park.  
 
APPROVED AND ADOPTED by the Mayor and City Council of the City of 
Daphne, Alabama, this   ____     day of  ________________    , 2009. 
 
         
                                                                      ________________________________ 

   John Lake, Council President 
                        Date & Time Signed:________________     
 
     

_________________________________ 
                                                                          Fred Small, Mayor 
          Date & Time Signed:________________     
 
 
ATTEST: 
 
___________________________ 
David L. Cohen, City Clerk MMC 
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Ordinance 2009-48 
 

An Ordinance Amending Job Classification Schedule 
 
 

WHEREAS, Ordinance 2004-52 as adopted January 3, 2005 established the City 
of Daphne Job Classification Schedule; and 
 
WHEREAS, in order to insure that the City’s Job Classification Schedule remains 
current, Human Resources was charged with coordinating an annual review of a 
percentage of all jobs in order to determine whether revisions to the Job 
Classification Schedule are warranted; and 
 
WHEREAS, the Archer Company has conducted such review and certain 
revisions are recommended for implementation; and 
 
WHEREAS, Ordinance 2004-52 requires that subsequent revisions or 
amendments to the Job Classification Schedule be approved by the City Council.  
 
NOW, THEREFORE BE IT ORDAINED by the City Council of the City of Daphne, 
Alabama, that: 1) the reclassification and amendment as recommended by the 
Archer Company is hereby approved and funded at an annual cost of $ 3,554 and 
2) the following amendment is hereby incorporated into the City of Daphne Job 
Classification Schedule: 
      From Grade  To Grade
 Benefits/Payroll Coordinator  16   18 
 
APPROVED AND ADOPTED by the City Council of the City of Daphne, Alabama, 
this ______ day of ___________, 2009. 
 
 
     _________________________________ 
     John Lake, Council President 
     Date & Time Signed:_________________ 
 
      
     __________________________________ 
     Fred Small, Mayor 
     Date & Time Signed:__________________ 
ATTEST: 
 
___________________________ 
David L. Cohen, City Clerk, MMC 
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ORDINANCE 2009-49 

 
 

An Ordinance Establishing Budget Policy for October 2009 
 
 
WHEREAS, the Fiscal Year 2010 budget has not been approved and adopted by 
the Daphne City Council; and 
 
WHEREAS, Fiscal Year 2010 begins October 1, 2009; and 
 
WHEREAS, it is necessary to have certain action plans and policies in effect for 
City operations prior to the approval and adoption of the Fiscal Year 2010 
budget. 
 
 
NOW, THEREFORE, BE IT ORDAINED by the Mayor and City Council of the 
City of Daphne, Alabama, that the following shall be in effect until such time as 
the Fiscal 2010 budget is adopted: 
 

1) a “freeze” on all merit and step increases is effective as of October 1, 
2009 ; and 

2) payroll and employee benefits in effect as of September 30, 2009, shall 
remain in force with no lapse in coverage; and 

3) departmental operating expenditures are not authorized except for 
items such as utilities, previously approved contractual agreements, or 
emergency situations as so determined by the Mayor. 

 
 
      _____________________________ 
      John Lake, 
      Council President 
      Date & Time Signed:_____________ 
 
 
      ______________________________ 
      Fred Small, 
      Mayor 
      Date & Time Signed:_____________ 
 
ATTEST: 
 
 
__________________________ 
David L. Cohen, City Clerk, MMC 
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