
CITY COUNCIL BUSINESS MEETING AGENDA 
1705  MAIN STREET, DAPHNE, AL 

MAY 18, 2009 
BUSINESS MEETING 

6:30 P.M. 
                                                                              
 
 1.  CALL TO ORDER 
 2.  ROLL CALL/INVOCATION 
      PLEDGE OF ALLEGIANCE 

 
APPROVE MINUTES:     Council Work Session minutes meeting held April 16, 2009 
                                             Council Meeting minutes meeting minutes meeting held May 4, 2009 
                                             Council Work Session Minutes meeting held May 11, 2009 
                                             Special Called Council meeting minutes meeting held May 13, 2009 
                                              
                                              
CERTIFICATE OF RECOGNITION:   Reverend Timothy Deasy / Christ the King Church 
 
PROCLAMATION:  National Public Works Week / May 17 – 23, 2009 
 
PUBLIC HEARING:  Highway 90 Sewer Assessment 
 
MOTION:  Transfer $300 to Council President Lake Training Account 
 

4. REPORT STANDING COMMITTEES: 
    A. FINANCE COMMITTEE / Boulware      
         Review Special meeting minutes meeting held May 4th  
         Review minutes meeting held May 11th  
         Bid Award Resolutions: 
          a.)  Bayfront Park Pavilion Parking Lot & Landscape Improvements /  
                Ammons Blackmon / Resolution 2009-43 
          b.)  Inmate/Trustee Food Service / Dell’s Cafeteria & Catering / Resolution 2009-44
          c.)  PD/Jail Food Service / Winn Dixie / Resolution 2009-45 
 
          Resolutions: 

a.) Blueprint for Tomorrow Contribution / Resolution 2009-46 
b.) Chamber of Commerce Contribution / Resolution 2009-47 
c.) Surplus Equipment / Trash, Garbage and Recycling Trucks / Resolution 2009-48 
 
Ordinances: 
a.) City Hall Building Maintenance / Ordinance 2009-29 
b.) Mowing Equipment Maintenance / Ordinance 2009-30 
c.) Garbage/Recycle/Knuckleboom Truck Replacement / Ordinance 2009-31 

 
          Financial Reports: 

a.) Treasurers Report / April 30, 2009 
b.) Summary of Revenues over Expenditures / March 31, 2009 
c.) Sales & Use Tax Collections / March 31, 2009 
d.) Lodging Tax Collections / March 31, 2009 

                    
   B. BUILDINGS & PROPERTY  -  Lake           
  C.  PUBLIC SAFETY -  Burnam          
  D. CODE ENFORCEMENT/ORDINANCE COMMITTEE  -  Palumbo 
 E.  PUBLIC WORKS COMMITTEE / SOLID WASTE AUTHORITY  -  Yelding 
         
                  1
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5. REPORTS OF SPECIAL BOARDS & COMMISSIONS:  
   A.  Board of Zoning Adjustments –  Jones         
   B.  Downtown Redevelopment Authority - Barnette          
  C.  Industrial Development Board – Yelding 
        Review minutes meeting held March 23rd  
  D.  Library Board  - Lake         
 E.  Planning Commission – Barnette          
F.  Recreation Board  -  Burnam  
G. Utility Board - Scott    
     Review minutes meeting held March 25th  
 
6.  REPORTS OF OFFICERS: 
     A.  Mayors Report  
         a.)  Authorize the Mayor to enter into and agreement with the Alabama State Department of Conservation and  
               Natural Resources/Marine Resources Division / May Day Boat Ramp and Parking Lot      

b.) Authorize the Mayor to enter into an agreement with Moore Engineering Company, Inc. / May Day Boat Ramp 
c.) Authorize the Mayor to enter into an agreement with Volkert & Associates / Slope Stabilization Repairs to  
      County Road 13-Task No. 2 
d.) Authorize the Mayor to enter into an agreement with Volkert & Associates / Captain O’Neal Drive – Task No.4 
e.) Authorize the Mayor to enter into an agreement with Volkert & Associates / Captain O’Neal Drive – Task No. 5 
f.)   Authorize the Mayor to enter into an agreement with Daphne United Methodist Church 
g.) MOTION:  Set Public Hearing date for July 6, 2009 / May Day Boat Ramp 
h.) MOTION: Authorize Mayor to sign a letter authorizing Honeywell to perform a preliminary investigation to 

assess the feasibility of a performance contract 
       

    B.  City Attorney’s Report           
   C.  Department Head Comments    
 
7. PUBLIC PARTICIPATION:    
 
 8. RESOLUTIONS & ORDINANCES: 
   
  RESOLUTIONS: 
 
a.)  Re-Appoint Board Member to Renaissance  
       Improvement District. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . /Resolution 2009-39  
 
b.)  Bid Award: Bay Front Park Pavilion Parking Lot & Landscape 
       Improvements / Ammons & Blackmon Construction. . . . . . . . . . . . . . . . . . /Resolution 2009-43 
 
c.)  Bid Award: Inmate/Trustee Food Services / Dell’s Cafeteria & 
      Catering. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ./Resolution 2009-44 
 
d.)  Bid Award: Jail Food Service / Winn Dixie. . . . . . . . . . . . . . . . . . . . . . . . . . ./Resolution 2009-45   
 
e.)  Blue Print for Tomorrow Contribution. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . /Resolution 2009-46  
 
f.)  Chamber of Commerce Contribution. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ./Resolution 2009-47 
 
h.) Declaring Certain Property Surplus / Trash, Garbage & 
       Recycling Trucks. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . /Resolution 2009-48 
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i)   Support for Federal Transportation Reauthorization  
      Funding Request / BRATS. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ./Resolution 2009-49 
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 ORDINANCES:      
    
       2ND  READ          
a.)  Appropriation: Atrium Furniture from 

General Fund. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ./Ordinance 2009-26 
 
b.)  Impose a Temporary Moratorium on Any Rezoning Applications 
       for R-4, High Density Multi-Family Residential 
       and Multi-Use Zoning or Annexation Applications 
       that Request Such Zoning. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ./Ordinance 2009-27      
 
 c.)  Extending Lodging Tax Ordinance. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ./Ordinance 2009-28  
 
 
       1ST READ
 
 d.)  Appropriation:  City Hall Building Maintenance. . . . . . . . . . . . . . . . . . . . . /Ordinance 2009-29 
 
 e.)  Appropriation:  Mowing Equipment Maintenance. . . . . . . . . . . . . . . . . . . . /Ordinance 2009-30 
 
 f.)  Appropriation: Garbage/Recycling/Solid Waste Vehicle Replacement. . . ./Ordinance 2009-31 
 
 
 

 9.    COUNCIL COMMENTS   
                   
10.  ADJOURN 
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CITY OF DAPHNE 
CITY COUNCIL MEETING 

 
ROLL CALL 

 
 
CITY COUNCIL:                                         CALL  VOTES                                    
COUNCILMAN YELDING     PRESENT       ABSENT            
 
COUNCILWOMAN BARNETTE    PRESENT       ABSENT            
 
COUNCILMAN LAKE   PRESENT       ABSENT            
 
COUNCILMAN BURNAM    PRESENT       ABSENT            
 
COUNCILMAN SCOTT   PRESENT       ABSENT            
 
COUNCIMAN BOULWARE     PRESENT       ABSENT            
 
COUNCILMAN PALUMBO   PRESENT       ABSENT         
    
MAYOR 
 
MAYOR SMALL    PRESENT       ABSENT            
 
CITY CLERK: 
 
DAVID L. COHEN                 PRESENT___    ABSENT___ 
 
CITY ATTORNEY: 
 
CITY ATTORNEY JAY ROSS  PRESENT       ABSENT    
 
 
MINUTE NOTES: 
 
 
                                                             
 
                                                             
 
                                                             
 
                                                             
 
                                                             

4



 
                                                             
 
                                                             
 
 
      CITY COUNCIL MEETING 

MINUTES 
 
NOTES: 
 
                                                                    
                                                                    
                                                                    
                                                                    
                                                                    
                                                                   
 

COMMITTEE RECOMMENDATIONS 
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APRIL 16, 2009 
CITY COUNCIL WORK SESSION 
1705 MAIN STREET 
DAPHNE, AL 
6:30 P.M. 

 

1

 
COUNCIL MEMBERS PRESENT: John Lake; Ron Scott; Derek Boulware; August 
Palumbo.  
 
ABSENT:  Bailey Yelding; Cathy Barnette; Greg Burnam. 
 
Also present: Mayor Small; David Cohen, City Clerk; Rebecca Hayes, Assistant City Clerk; 
Jay Ross; Sandra Morse, Civic Center Director. 
 
Council President Lake called the meeting to order at 6:30 p.m. 
 
 
1.   JUBILEE SQUARE DRAINAGE 
       
Mrs. Ashley Campbell gave a presentation along with a power point presentation. Ms. Patty 
Hurley from ADEM was also present. Mrs. Early stated that ADEM has grant money available for 
projects like this. Mrs. Campbell said that the city’s MS-4 permit is up for renewal and the new 
one will require some of these changes.  She wants to do a green theme in phased projects. The 
project will call for bio-retention ponds in different areas of the parking lot, and for green areas 
throughout the parking lot. The green areas will be tied to the storm water drainage in case of 
overflow.  Estimated cost for Phase I and Phase II is about $120,000 and the total cost is around 
$400,000. There will be a 40% match which can be in-kind services. Mrs. Campbell said that 
ADEM is willing to work with the city, and they have a large sum of money available. 
 
 
2.  CIVIC CENTER ORDINANCE / LONG TERM LEASING 
Mr. Vaughn, attorney for Church of His Presence, made a presentation to Council.  The 
minister of the church, John Kilpatrick, stated that the church pays approximately $100,000 per 
year, and pays the fees upfront.  They have 600 plus members and it is hard for them to find a 
place large enough to meet.  They have purchased land in Spanish Fort, but because of the 
economy they cannot get a loan to build their church.  He mentioned that when the 600 plus 
members meet they are here all day, and they spend money in Daphne. He stated that some of 
the members live in Daphne. 
 
Council discussed and asked questions of Mr. Kilpatrick. Some of the Council did not have a 
problem with them leasing long term.  They felt it is better to rent it to the church than have it 
empty just in case someone else wants to rent it. 
 
Council did not come to a consensus. 
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APRIL 16, 2009 
CITY COUNCIL WORK SESSION 
1705 MAIN STREET 
DAPHNE, AL 
6:30 P.M. 

 

2

 
 
3.   BRATS / DESTINATION HUB TO CONNECT WITH THE WAVE FROM  
      MOBILE
 
      Mr. Taylor was not contacted about being here this evening for the meeting.  Mayor Small 
asked that he be rescheduled for the next meeting. 
 
 
Councilman Palumbo discussed with Council the furniture for the atrium.  He asked that the 
ordinance appropriating funds be on Monday’s agenda.  Mayor Small said that the funds could 
come from the lodging tax. 
 
Council President Lake asked that this be added to the agenda for Monday. 
 
4.    BAY RIVERS ART GUILD / NICHOLSON CENTER 
 
Mr. Starke Irvine wanted to know where things stood with the purchase of the Nicholson 
Center. There were some changes to the agreement that was sent to the city attorney.  Mr. Ross 
stated that he had the agreement, and he would forward it to Council. 
 
Council President Lake asked that the agreement be put on the agenda for Monday under City 
Attorney’s report. 
 
5.  ADJOURN 
There being no further business to discuss the meeting adjourned at 7:55 p.m. 
 
 
Respectfully submitted by,       
     
                               
___________________________                                                    
David L. Cohen,                                                                                    
City Clerk, MMC       
       Certification of Presiding Officer: 
 
 
       _________________________________ 
       John Lake 

Council President 
       Date & Time Signed: _______________ 
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MAY 4, 2009 
CITY COUNCIL MEETING                           
1705 MAIN STREET                                        
DAPHNE, AL 
6:30 P.M. 

1

 
1.  CALL TO ORDER 

Council President pro tem  Palumbo called the meeting to order at 6:30 P.M. 
 
2.  ROLL CALL/INVOCATION/PLEDGE OF ALLEGIANCE 

Invocation was given by Mr. Eady. 
 
COUNCIL MEMBERS PRESENT: Bailey Yelding; Cathy Barnette; Greg Burnam; Ron Scott Derek 
Boulware; August Palumbo. 
 
ABSENT:  John Lake. 
 
Also present: Mayor Fred Small; David Cohen, City Clerk; Rebecca Hayes, Assistant City Clerk;  Jay 
Ross, City Attorney; Bill Eady, Public Works Director; John Williams, Civic Center;  Ashley Campbell, 
Erosion Control Officer; James White, Fire Chief; David McKelroy, Recreation Director;  Sharon 
Cureton, Human Resource Director; Adrienne Jones, Planning Director;  Tonja Young, Library Director; 
Kim Briley, Finance Director; Jane Robbins, Mayors Assistant; Tracy Bishop, Administrative Assistant 
for PD; Tracey Miller, Public Works, Solid Waste; Lt. Ric Yelding, PD; Captain Danny Bell, PD; Willie 
Robison, BZA; Starke Irvine, DRA; Jackie Ward, DRA;  Al Guarisco, Village Point Foundation; Lon 
Johnson, Utility Board; Joe Lemoine, Planning Commission. 
 
Absent: Richard Merchant, Building Official; David Carpenter, Police Chief. 

 
3.APPROVE MINUTES: 
 

MOTION BY Councilwoman Barnette to adopt the Council meeting minutes meeting held 
April 20, 2009 as amended below: 
 
Amend Councilman Palumbo’s comments from “the majority of the students are from 
Daphne” to “approximately 200 students are from Daphne, and amend Councilwoman 
Barnette’s comments to say that “they need to look at the need for planning.” 
 
 Seconded by Councilman Yelding. 
 
AYE    ALL IN FAVOR              NAY    NONE OPPOSED             MOTION CARRIED 
 
 
MOTION BY Councilman Scott to adopt the Council Work Session minutes meeting held April 
16, 2009.  Seconded by Councilman Boulware. 
 
AYE    Burnam, Scott, Boulware                                    ABSTAIN    Yelding, Barnette, Burnam 
 
 
                                                             MOTION FAILED 
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MAY 4, 2009 
CITY COUNCIL MEETING                           
1705 MAIN STREET                                        
DAPHNE, AL 
6:30 P.M. 

2

 
Council President pro tem Palumbo requested that the work session minutes for April 16, 2009 be on the 
next council agenda. 
 
 
PROCLAMATION:   National Police Week / May 10-16, 2009 
 
Councilman Burnam read and presented the proclamation to representatives of the Police Department. 
 
 
PROCLAMATION:  National Corrections Officer Week / May 3-9, 2009 
 
Councilman Burnam read and presented the proclamation to Officers Ric Yelding and Donald Bell. 
 
CERTIFICATE OF RECOGNITION:  Thomas Curry / Daphne High School 
 
Mayor Small, Coach Vickery and Coach Blanchard presented the certificate to Thomas for being a 
winner of the Bryant-Jordan Scholarship Program for excelling in athletics and  the classroom. 
 
RECOGNITION:  Marine Science Class / “Plastics in Our Waters” Contest Winners. 
 
Principal Blanchard and Tracy Miller recognized and introduced the winners of the contest. 
 
1st Place       Miles Bowman  2nd Place     Ashely Ahern     3rd Place      Brooke Carney 
 
Honorable Mention 
 
Victoria Miles, Sam Beemster, Robin Johns, Sarah Reyner, Isreal Lamprakes, Ashton Smith and 
Amanda Kolb. 
 
The contest was sponsored by AT&T Pioneers Mobile Council 
 
 
RECOGNITION:  Chamber’s Youth Leadership Project Recognition 
 
Ms. Carolyn Walthal, Youth Leadership Group Leader, recognized the annual leadership program for 
students all over the Eastern Shore. Students come together to get to know one another and the 
community, and do volunteer work.  They do a small group project each year, and this year they were 
charged with doing a project regarding environmental awareness and community concerns. They worked 
with Tracy Miller from the Public Works department and are putting recycling bins at Trione and Lott 
Parks to encourage people to recycle. 
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MAY 4, 2009 
CITY COUNCIL MEETING                           
1705 MAIN STREET                                        
DAPHNE, AL 
6:30 P.M. 

3

 
 
CERTIFICATE OF RECOGNITION:  Bailey Yelding / Coaches Hall of Fame / AL High School 
                                                                    Athletic Association 
 
Mayor Small read and presented the certificate to Coach Yelding for his accomplishments and being 
inducted into the Alabama High School Athletic Hall of Fame. 
 
PRESENTATION:  National Justice Assistance Grant / Captain Danny Bell 
 
The 2009 Recovery Act – Edward Byrne Memorial Justice Assistance Grant is a formula grant that is 
awarded based on criteria established by the Department of Justice.  Under this formula the Police 
department has been notified that they have been awarded the amount of $14,595. The Police 
Department has requested support for the following: 
 
Leads-on-Software: a data base to help in the investigation and prosecution of property crimes.  This 
software will link them to pawn shops, second hand stores and internet sales.  Four years of service will 
cost $8,952.   
 
Equipment, supplies and clothing to outfit one full-time patrol officer.  This will include equipment such 
as a weapon, laptop computer and his hand-held radio.   This equipment will cost $4,296. 
 
Two hand-held portable radios (walkie-talkies) – these radios are required to replace radios that do not 
function properly and to have in stock to replace radios that may need to be replaced.  These radios will 
cost $1,026. 
 
Five digital cameras – these cameras are necessary to replace digital cameras in the patrol division, some 
of which are five to six years old.  These five cameras will cost $681. 
 
There is no match involved. The Justice Assistance Grant is due to be submitted on or before May 18th.  
 
 
MOTION TO SET DATE:  Employee Hearing / May 11, 2009 
 
Councilwoman Barnette stated that she would like to keep the May 11th date for the Work Session since 
the Planning Commission has planned for that day. 
 
MOTION BY Councilman Scott to set a date for a Special Called Council meeting for an employee 
hearing for May 13, 2009 at 6:00 p.m.  Seconded by Councilwoman Barnette.   
 
AYE    ALL IN FAVOR             NAY    NONE OPPOSED             MOTION CARRIED 
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MAY 4, 2009 
CITY COUNCIL MEETING                           
1705 MAIN STREET                                        
DAPHNE, AL 
6:30 P.M. 
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MOTION TO CHANGE:  The May 11, 2009 Work Session Date     
 
Council chose to keep the date of May 11th for the Work Session. 
 
        A.  FINANCE COMMITTEE – Boulware 
There is a resolution for NRCS projects that was considered in the special Finance meeting before the 
Council meeting that will be considered late on in the meeting.  The next meeting will be May 11th at 
4:00 p.m. 
 

  B.  BUILDINGS AND PROPERTY COMMITTEE – Lake 
The committee met, and the minutes will be in the next packet. 
 

C.  PUBLIC SAFETY COMMITTEE – Burnam 
The minutes for the April 5th meeting are in the packet, and no action needs to be taken.  The next 
meeting will be May 13th at 4:30 p.m. in the Executive Chambers. 
 

D. CODE ENFORCEMENT/ORDINANCE COMMITTEE –  Palumbo 
There was not a meeting last month.  They will meet after the Public Safety meeting to discuss amending 
the MOT ordinance. 
  

   E. PUBLIC WORKS COMMITTEE/SOLID WASTE AUTHORITY – Yelding 
No report. 

 
5.   REPORTS OF SPECIAL BOARDS & COMMISSIONS: 

A. Board of Zoning Adjustments – Ms. Jones 
The next meeting will be May 7th at 6;00 p.m. with one item on the agenda. 
 

B. Downtown Redevelopment Authority – Barnette 
No report.  The Authority tried to meet Thursday, but did not have a quorum. They will meet, but as yet 
a date has not been set. 
 

C. Industrial Development Board – Yelding 
There was not a quorum at the last meeting.  Mr. Phillip Ellis has resigned, and the board needs another 
member to replace him.  Council President pro tem Palumbo asked that Council be given an updated list 
of members with terms so they can discern what district they need a nomination. 
 
D.   Library Board – Lake 
The board met without a quorum.  They will meet this Thursday in Executive Session. 
 

E.   Planning Commission – Barnette 
There will be a joint meeting with Council on May 11th.  Mrs. Jones will present the proposed 
significant changes to the Land Use Ordinance. Councilwoman Barnette stated regarding the 
proposed annexation of Swift Supply saying that the Planning Commission discussed whether this 
would be long lassoing.  
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1705 MAIN STREET                                        
DAPHNE, AL 
6:30 P.M. 
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They were concerned whether this would be legal, and that was counsel’s initial comment, but the 
Commission sent it to Council with the caveat that counsel would move forward with this issue 
giving Council advice on the proposal.  So before they set a public hearing to consider the 
annexation of Swift Supply she would like to seek an opinion from the Attorney General to see if 
they can annex property with using city right-of-way as contiguity. 
 
Mr. Ross addressed the issue explaining long lasso. 
 
MOTION BY Councilwoman Barnette to allow the City Attorney to draft a resolution, so it 
would be passed, requesting an Attorney Generals Opinion asking whether or not the City Of 
Daphne may annex, specifically, Swift Supply property using a city owned road as the right-of-
way and connector, and if it would be long lassoing.  Seconded by Councilman Boulware. 
 
AYE    Yelding, Barnette, Boulware, Palumbo                               NAY    Burnam, Scott 
 
                                                              MOTION CARRIED 
 
 
 
 

F. Recreation Board – Burnam 
No report.  Councilman Palumbo stated that this summer there are one or two appointments coming 
up, and asked that they check the membership terms. 
 

G. Utility Board – Scott 
Appointment of Lon Johnston and Fenton Jenkins to the Utility Board / Terms ending 2014. 
 
MOTION BY Councilman Yelding to re-appoint Lon Johnston and Fenton Jenkins to the 
Utility Board terms ending 2014.  Seconded by Councilwoman Barnette. 
 
AYE    ALL IN FAVOR             NAY    NONE OPPOSED             MOTION CARRIED 
 
 
 
6.  REPORTS OF THE OFFICERS:

A.  Mayor’s Report 
Mayor Small reported on the situation with the garbage and recycling operations saying that trash and 
recycling are very labor intensive. The city’s equipment is at citizens homes three times a week. He feels 
that some time in the near future they will have to do one of two things in order to provide the 
community with the same level of service. The first option is to buy new trucks and increase rates or cut 
garbage service to once a week, or maybe a little of both.   
 
Council President pro tem Palumbo suggested that this be put on the Work Session list. 
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1705 MAIN STREET                                        
DAPHNE, AL 
6:30 P.M. 
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Mayor Small stated that this will be discussed further at the next Public Works meeting and will proceed 
from there. 
 
      B.  City Attorney Report 
No report. Council President pro tem Palumbo asked for an update on the collection effort.   
 
Mr. Ross stated that the letters went out and some came in a paid, but the majority did not. The Mayor 
has informed him that he will have Tracey Miller from Public Works issue the MOT to the individuals. 
 
Mr. Ross stated that Council President Lake called him today to say that Honeywell is going to bring a 
grant or proposal to the city to install communications that will make the city Wi Fi at no cost to the city. 
Council President Lake will have the proposal at the next Council meeting as well as a presentation by 
Honeywell. 
 

C. Department Head Comments 
James White – Fire Chief – reported that they have one firefighter who will be graduating from Fire 
School on Thursday at the Sanger Theater and invited Council to attend. 
 
David McKelroy – Recreation Director  - thanked everyone that helped with Music Under the Stars, and 
that folks at City Hall made them feel welcome for the event. He reminded everyone about Brown Bag 
By the Bay every Thursday through May. 
 
John Williams – Civic Center – reminded everyone that the Zydeco Festival is in two weeks, and 
invited all to come out and have fun. 
 
David Cohen – City Clerk – stated that he was unable to get the May Day boat ramp on the agenda. 
There are some legal issues being worked out by Marine Resources.  He has been informed that the city 
will receive the maximum grant, and get the sand study.  Some of the issues are working out the sand 
study, and the legal requirements if the sand study shows problems.  Hopefully, it will be on the next 
agenda.  The earliest that the project can be started is probably around Labor Day.  It is a 75/25 match.  
He believes that the boat ramp and the parking area above and down below will be done in paving 
stones.  It is $570,000, and the sand study is $57,000 of which the city would be responsible for 25%. 
 
 
7. PUBLIC PARTICIPATION 
Mr. Lon Johnston – 315 Whiting Court -  thanked the Council for his reappointment to the Utility Board. 
 
Mr. Henry Lawson – 104 Booksetuh – Lake Forest Improvement Committee – spoke in support of 
ordinance 2009-25, in opposition to the ordinance for the atrium furniture. 
 
Mr. Bryant Frater – Lake Forest Property Owners Assoc. – echoed Mr. Lawsons comments, and thanked 
Council in advance on behalf of Lake Forest for their support of Ordinance 2009-25. 
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Mrs. Karen Nady – Old Towne Daphne West -  spoke regarding the cleanup they had on Saturday of 
McMillan bluff. They are going to apply that McMillan Bluff be designated as a park. 
 
 
 
8.   RESOLUTIONS, ORDINANCES, ORDERS AND OTHER BUSINESS 
 
 
  RESOLUTIONS:

   
a.)  Baldwin County Energy Alliance . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ./Resolution 2009-38  
 
b.)  Appoint Board Member to Renaissance  
       Improvement District  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . /Resolution 2009-39 
 
c.)  Authorize Filing Application for CDBG Grant . . . . . . . . . . . . . . . . . . . . . /Resolution 2009-40 
 
d.)  Bid Award: Dpt. Of Conservation  & Natural Resources 
      Grant / NRCS Agmt. #69-4101-9-04: Storms Gustav & Fay . . . . . . . . . . ./Resolution 2009-41  
 
e.)  Requesting an Attorney Generals Opinion / Annexation 
       of Swift Supply. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ./Resolution 2009-42   

    
 
MOTION BY Councilman Scott to waive the reading of Resolutions 2009-38.  Seconded by 
Councilman Burnam. 
 
AYE    ALL IN FAVOR             NAY    NONE OPPOSED             MOTION CARRIED 
 
MOTION BY Councilwoman Barnette to adopt Resolution 2009-38.  Seconded by Councilman 
Burnam. 
 
AYE    ALL IN FAVOR             NAY    NONE OPPOSED             MOTION CARRIED 
 
 
RESOLTUION 2009-39 CONSIDERED AFTER ORDINANCES 
 
 
MOTION BY Councilwoman Barnette to waive the reading of Resolution 2009-40.  Seconded 
by Councilman Yelding. 
 
AYE    ALL IN FAVOR             NAY    NONE OPPOSED             MOTION CARRIED 
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MOTION By Councilwoman Barnette to adopt the amended version of Resolution 2009-40.  
Seconded by Councilman Yelding. 
 
Amended figures total estimated cost – changed $1,782,805 to $1,508,000 
Amended city match – changed $1,282,805 to $1,008,000 
                                                   
AYE    ALL IN FAVOR             NAY    NONE OPPOSED             MOTION CARRIED 
 
 
MOTION BY Councilman Burnam to suspend the rules  to consider Resolution 2009-41.  
Seconded by Councilwoman Barnette. 
 
ROLL CALL VOTE
 
Yelding Aye                                           Scott      Aye          
Barnette Aye              Boulware            Aye 
Burnam Aye                                           Palumbo             Aye 
 
AYE    ALL IN FAVOR             NAY    NONE OPPOSED             MOTION CARRIED 
 
MOTION BY Councilman Scott to waive the reading of Resolution 2009-41.  Seconded by 
Councilman Burnam. 
 
AYE    ALL IN FAVOR             NAY    NONE OPPOSED             MOTION CARRIED 
 
MOTION BY Councilman Scott to adopt Resolution 2009-41.  Seconded by Councilman 
Yelding. 
 
 MOTION BY Councilwoman Barnette to amend by filling in the dollar amount and company 
name: 
 
Dollar amount:  $84,956                 Bid awarded to:  James Brothers Excavating 
 
Seconded by Councilman Boulware. 
 
AYE    ALL IN FAVOR             NAY    NONE OPPOSED             MOTION CARRIED 
 
VOTE ON ORIGINAL MOTION  
 
 
 
Continued next page 
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MOTION BY Councilwoman Barnette to adopt Resolution 2009-41 as amended.  Seconded by 
Councilman Burnam. 
 
AYE    ALL IN FAVOR             NAY    NONE OPPOSED             MOTION CARRIED                             
 
THE AG OPINION THAT COUNCIL AUTHORIZED EARLIER IN THE MEETING IS 
RESOLUTION 2009-42. 
 
 
ORDINANCES:         
 
       2ND  READ          
a.)   Appropriation: FY 2009 Munis Financial and  
        Payroll Software Upgrade. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . /Ordinance 2009-22 
 
b.)  Appropriation: FY 2009 City Hall Generator  
        Maintenance . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ./Ordinance 2009-23 
 
c.)  Appropriation:  FY 2009 Museum Painting. . . . . . . . . . . . . . . . . . . . . . . . . . /Ordinance 2009-24 
 
d.)  Street and Road Infrastructure Projects. . . . . . . . . . . . . . . . . . . . . . . . . . . . ./Ordinance 2009-25 
 
e.)  Appropriation: Atrium Furniture from 
      General Fund. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . /Ordinance 2009-26 
 
 
        1ST READ
 f.)   Impose a Temporary Moratorium on Any Rezoning Applications 
        for R-4, High Density Multi-Family Residential 
        and Multi-Use Zoning or Annexation Applications 
        that Request Such Zoning. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ./Ordinance 2009-27      
 
 g.)   Extending Lodging Tax Ordinance. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ./Ordinance 2009-28  
 
COUNCIL PRESIDENT PRO TEM PALUMBO PULLED ORDINANCE 2009-26 TO BE PLACED 
ON THE NEXT COUNCIL AGENDA 
 
 
MOTION BY Councilwoman Barnette to waive the reading of Ordinance 2009-22.  
Seconded by Councilman Yelding. 
 
AYE    ALL IN FAVOR              NAY    NOPPOSED                       MOTION CARRIED 
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MOTION BY Councilwoman Barnette to adopt Ordinance 2009-22.  Seconded by Councilman 
Burnam. 
 
AYE    ALL IN FAVOR        NAY    NONE OPPOSED            MOTION CARRIED 
 
 
MOTION BY Councilman Scott waive the reading of Ordinance 2009-23, 2009-24 and 2009-
25.  Seconded by Councilman Yelding. 
 
AYE    ALL IN FAVOR       NAY    NONE OPPOSED             MOTION CARRIED 
 
MOTION BY Councilman Scott to adopt Ordinance 2009-23 and 2009-24.  Seconded  
by Councilwoman Barnette. 
 
AYE    ALL IN FAVOR             NAY    NONE OPPOSED             MOTION CARRIED 
 
 
MOTION BY Councilman Boulware to adopt Ordinance 2009-25.  Seconded by Councilman 
Scott.   
 
MOTION BY Councilman Boulware to amend Section I of Ordinance 2009-25 to fill in the 
amount of $500,000 dedicated and utilized exclusively for roadway maintenance.  Seconded by  
Councilman Scott. 
 
AYE    ALL IN FAVOR             NAY    NONE OPPOSED             MOTION CARRIED 
 
VOTE ON ORDINANCE AS AMENDED 
 
AYE    ALL IN FAVOR             NAY    NONE OPPOSED             MOTION CARRIED 
 
 
 
 
 
ORDINANCES 2009-27 AND 2009-28 WERE MADE 1ST READ 
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RESOLUTION 2009-39 
 
MOTION BY Councilman Burnam to waive the reading of Resolution 2009-39.  Seconded by 
Councilwoman Barnette. 
 
Council discussed the resolution and agreed that they would like to see a resume. They said that they 
owe it to the boards to have background on potential board members. 
 
Councilman Burnam withdrew his motion.  Councilwoman Barnette withdrew her second. 
 
Council President pro tem Palumbo pulled Resolution 2009-39 from the agenda to be placed on the 
next agenda along with a resume. 
 
Mayor Small spoke regarding the moratorium on the long-term lease of the Civic Center stating that 
he is fine with the moratorium, but that they need to either change to ordinance or follow the one that 
is in place.  They owe it to the customer to give them an answer. 
 
Council President pro tem Palumbo requested that the Civic Center ordinance be placed on the 
Ordinance Committee agenda. 
 
 
 
8. COUNCIL COMMENTS 
Councilman Yelding commended Councilman Palumbo for a great job chairing the meeting. 

 
Councilwoman Barnette congratulated Mr. Yelding for the honor received by being inducted into 
the High School Coaches Hall of Fame and for tonight. She is glad to see the youth interested in 
recycling. She also commented on Baldwin County being designated a Natural Disaster Area. 
 
Councilman Burnam commented that Wednesday at 7:00 p.m. there will be a welcome home for the 
WWII vets coming home from Washington and urged folks to go out and give them support. 
 
Councilman Boulware thanked Council for adopting the road improvement ordinance, and stated 
how important that was to citizens in Lake Forest. This action shows Lake Forest that the Council 
does care about them. 
 
Councilman Palumbo reminded Council that when budget time comes around they will have to find 
the money to  put in this fund. He also commented that agenda items must be in by 5:00 p.m. 
Wednesday before the Council meeting.  If it is not in it will not be on the agenda.  It will have to 
wait for the next Council meeting.  He commented that he attended a meeting here at City Hall with 
a representative of Joe Bonner, and he said that they have money available for fire stations. He also 
reminded everyone of the Pet Adoption being held at the Dog Park on Saturday. 
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Mayor Small congratulated Pat White on being drafted by the Miami Dolphins. He congratulated 
Chief White and family, and also Coach Vickery and Coach Blanchard and the great kids at Daphne 
High School. 
 
 
MOTION BY Councilwoman Barnette to adjourn.  Seconded by Councilman Scott. 
 
AYE    ALL IN FAVOR             NAY   NONE OPPOSED             MOTION CARRIED 

 
 
 
 

THERE BEING NO FURTHER BUSINESS TO DISCUSS, THE MEETING ADJOURNED AT 8:39 P.M. 
 
 

Respectfully submitted by,                                           
                             
 
________________________________                         
David L. Cohen,         
City Clerk, MMC        
                Certification by Presiding Officer: 
 

                                                          _________________________________ 
                  August Palumbo 

                                                         Council President Pro Tem 
                                                         Date & Time Signed: ________________ 
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COUNCIL MEMBERS PRESENT: Cathy Barnette; John Lake; Greg Burnam; Ron Scott; 
Derek Boulware.  
 
ABSENT:  Bailey Yelding; August Palumbo. 
 
Also present: Mayor Small; David Cohen, City Clerk; Rebecca Hayes, Assistant City Clerk; 
Jay Ross; Adrienne Jones, Community Development Director; Planning Commission 
Members: Joe Lemoine, Ed Kirby; Larry Chason; Frank Martin; Don Terry; James White. 
 
Council President Lake called the meeting to order at 6:30 p.m. 
 
 
1.   BRATS / DESTINATION HUB / MIKE THOMPSON / COMMISSIONER DAIVD ED  
      BISHOP 
       
The county has received $750,000 in a stimulus grant to assist in putting bus stops or transfer 
stations in Baldwin County. The Mayor has suggested using Jubilee Square as a hub.  The county 
will put the infrastructure in the parking lot of Jubilee Square. They require a long term lease.  
They asked that the city draft a letter in support of this project. 
 
Council President Lake requested that a resolution in support of the project be on the next agenda. 
 
 
2.  PROPOSED CHANGES TO THE LAND USE & DEVELOPMENT ORDINANCE /  
     JOINT MEETING WITH PLANNING COMMISSION 
 
Mrs. Adrienne Jones, Community Development Director, reviewed several changes that she 
felt were of interest to Council: 
 
1.  Article 12  /   There are five (5) new zonings 
2.  Article 19  /   Landscape Standards Updated 
3.  Article 13 /    Architectural Standards / Council President Lake asked Mrs. Jones to check  
     with Kansas City  regarding to their policy on architectural standards. 
4.  Article 11-2  /  Land subject to flooding / Approval will not be give for streets within a  
     subdivision which would be subject to excessive inundation or flooding. They want a  
     person to sign off and be responsible for the detention pond. 
5.  Article 10-9 / Traffic Impact Analysis / Requirement for high density and high intensity  
     developments. The recommendations by a licensed credentialed professional shall be  
      included with the preliminary subdivision plat and/or site plan review approval. 

6. Article 22-2 / Reversionary Clause 
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Council discussed wanting to make changes to the sign ordinance to help the area businesses. 
 
Mrs. Jones stated that she would like to have a corridor study done where they recommend 
what type of signage is beneficial and the best place to put signs. 
 
 
Council felt that electronic signs are the future of signage, and they will have to consider them 
at some point. 
 
Consensus of Council was that they have no problem with the changes, and asked the 
commission to send a recommendation to Council. 
 
Mrs. Jones introduced the Planning Commission members that were present: 
 
Joe Lemoine, Ed Kirby, Chairman, Larry Chason, Frank Martin, Secretary, Don Terry, Vice 
Chairman and James White. 
 
Councilman Boulware reported to Council that they discussed a five (5) year capital plan for 
Public Works at the Finance meeting, and that it needs to be considered at a work session. 
 
Council discussed with Mr. Ross the procedures for the employee hearing to be held 
Wednesday saying that they did not want witnesses at the hearing.  They just wanted to stick 
with the facts presented. 
 
 
4.   ADJOURN 
 
There being no further business to discuss the meeting adjourned at 8:35 p.m. 
 
 
Respectfully submitted by,       
     
                               
___________________________                                                    
David L. Cohen,                                                                                    
City Clerk, MMC       
       Certification of Presiding Officer: 
 
 
       _________________________________ 
       John Lake 

Council President 
       Date & Time Signed: _______________ 
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MAYA 13, 2009 
SPECIAL CITY COUNCIL MEETING 
1705 MAIN STREET 
DAPHNE, AL 
6:00 P.M. 
 
1.  CALL TO ORDER 
Council President Lake called the meeting to order at 6:00 p.m. 
  
2.  ROLL CALL 
 
COUNCIL MEMBERS PRESENT:  Bailey Yelding; Cathy Barnette; John Lake; Greg Burnam; Ron Scott 
Derek Boulware; August Palumbo. 
 
Also present:  Mayor Small; David Cohen, City Clerk; Jay Ross, Attorney; Sharon Cureton, Human Resource 
Director; Erick Bussey, Attorney; Brent Day, Attorney; Sandra Morse; John Williams, Jason Agee; Kristie 
Green; Daphne Cotton, Court Reporter.  
 
Employee Hearing 
 
Mr. Ross asked Council to consider going into Executive Session to consider the employment issue with 
Sandra Morse. 
 
MOTION BY Councilwoman Barnette to enter into Executive Session for a Quasi Judicial Hearing, and the 
meeting will last until 9:00 p.m.  Seconded by Councilman Yelding. 
 
The City Attorney certified that the stated reason is acceptable according to the Alabama Open Meetings Act. 
 
AYE    ALL IN FAVOR             NAY    NONE OPPOSED             MOTION CARRIED 
 
Council entered into Executive Session at 6:10 p.m. 
 
Council returned from Executive Session at 6:55 p.m. 
 
MOTION BY Councilman Scott to recess the Special Called Council meeting at 6:55 p.m., and reconvene the 
meeting on Wednesday, May 20, 2009 at 6:00 p.m.  Seconded by Councilman Yelding. 
 
AYE    Yelding, Barnette, Scott, Boulware, Palumbo, Lake                                    NAY    Burnam  
 
                                                                            MOTION CARRIED 
 
 
 
Respectfully submitted by,                                                        Certification of Presiding Officer: 
      
      
__________________________                                                _________________________________                        
David L. Cohen, City Clerk, MMC                                       John Lake, Council President   
                               Date & Time Signed: _______________ 
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City of Daphne 
Office of the Mayor 

CERTIFICATE OF APP~CHATLON 

presented to 
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TOWNSHIP 4 SOUTH RANGE 2 EAST 
BALDWIN COUN~Y, ALABAMA 

-- _I_ ___-- 
I :- I - - ,  

I IN FEET I 

/-- 

SECTION 29 
/'- SECTION 27 

SECTION 32 
SECTION 33 

_ -- 

05-32-08-34-0400- 

MPILBIS  P U N T A T I O N  INC 

05-32-09-32-0-001- 05-32-08-33-0-001- r - 
-- 

MALBIS PLANTATION I N C  

M4LBIS PLANTATION I N t  18 000 
130 49 AC 

38 07 AC 

/ - -  
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CITY COUNCIL MEETING 
STANDING COMMITTEE RECOMMENDATIONS: 

 
FINANCE COMMITTEE REPORT 

 
                                                                    
                                                                   

                                                                  
 
                                                                  
 
                                                                  
 

BUILDINGS & PROPERTY COMMITTEE REPORT  
 
                                                                    
                                                                    
                                                                    

PLANNING/ZONING/CODE ENFORCEMENT COMMITTEE REPORT 
 
                                                                    
                                                                    
 

PUBLIC SAFETY/ORDINANCE COMMITTEE REPORT 
                                                                    
                                                                    
                                                                    

                                                                  
 
                                                                  
 

PUBLIC WORKS/BEAUTIFICATION/MUSEUM COMMITTEE  REPORT 
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CITY OF DAPHNE 

SPECIAL FINANCE COMMITTEE MINUTES 
May 4, 2009 

5:30 P.M. 
 
 
I. CALL TO ORDER/ROLL CALL 
 
The meeting was called to order at 5:30 pm.  Present were Chairman Derek Boulware, Councilman Ron Scott, 
Councilman Bailey Yelding, Finance Director Kim Briley, Senior Accountant Suzânne Henson and Accountant 
Donna Page. 
 
Also in attendance were Mayor Fred Small, Public Works Director Bill Eady, Environmental Programs Manager 
Ashley Campbell, and Mechanical Maintenance Supervisor Duke Crutchfield. 
 
 
II.      PUBLIC PARTICIPATION 
 
There was no public participation. 
  
 
III. ISSUES REQUIRING ACTION BY CITY COUNCIL 
 
Bid  -  2009-Q-NRCS AGREEMENT NO.: 69-4101-9-04 STORMS: GUSTAV & FAY 
 
Thirteen bids were received for five of the eight projects declared an emergency by Ordinance 2009-08.  It was 
discussed that the remaining three projects are in different stages of planning and design.  It was also noted, 
that due to the Ordinance declaring these eight projects an emergency, the remaining three projects would not 
be required to go through the bid process.  However, quotes are being obtained for these projects before 
proceeding. Discussion continued that $432,000 in financial assistance from NRCS will be received for the eight 
projects which will require a 25% match from the City of $144,000 and total projects costs not to exceed 
$576,000.    
 
Mr. Steve Delahunty, P.E., with Hutchinson, Moore & Rauch, LLC recommended the bid from James Brothers 
Excavating, Inc, for these five projects in the amount of $84,956 be accepted.  Ms. Ashley Campbell concurred 
with his recommendation.  Ms. Henson noted that this is the next to the lowest bid; the lowest bid was 
disqualified due to it containing an error. 
 
Motion by Mr. Yelding to recommend Council adopt a resolution awarding bid 2009-Q-
NRCS AGREEMENT NO. 69-4101-9-04 STORMS:  GUSTAV & FAY in the amount of 
$84,956 to James Brothers Excavating, Inc.  Seconded by Mr. Scott.  All in favor. 
 
 
IV. CURRENT BUSINESS 
 
 
Review 5 Year Capital Plan 
 
The five year capital plan requests by department were handed out for the Committee members to review.   
 
The Mayor also distributed Public Works spreadsheets detailing equipment requests and recommended that 
their equipment be leased instead of purchased due to being able to budget lease costs annually over several 
years and due to lower maintenance costs on leased equipment.  
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Discussion was made on changing to one day a week garbage service, and a recommendation from Public 
Works to increase the garbage service rate.  Discussion continued that garbage service rates for the county and 
surrounding communities are higher than Daphne’s rate and some only offer once a week service.  Mayor Small 
noted that garbage and recycling in the City should pay for itself and not be funded from the City’s General 
Fund.  Mr. Yelding stated that he did not think we should reduce services and go up on the rate.   
 
It was agreed that equipment needs for Public Works is currently a critical need and will be on the agenda for 
the May 11 Committee meeting for discussion. 
 
                                                                                                                                                                                      
V. ADJOURN   
 
The meeting was adjourned at 6:12 p.m. 
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TO: Mayor Fred Small 

&om: Ashltey Cmpbell 

Date: May 1, 2009 

Re: NRCS Projects 

Mayor Smalf, 

I c o n w  with ndations for GontraGtor choice for Bid Document No.: 2009-Q-NRCS Agreement 
No.: 69-4101-9-04 Storms Custav and Fay. 

Envkomentd Progrms Mmager 
City of Daphe 
2iP t",P'-- aliil,ii~ll "b -, - t: hcilstit~b~~,~~et ------- 
Phone 251-621-3080 
Cell 25 1-234-7 122 
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HUTCHINSON, MOORE & CH, LLC 
I'o9 C)fficc Box 11211 Ick*pI.ion~~ (25 1) 626-2626 
Dapht~e ,  i\l,%balit;i 3652h Fa\ (25 1) 626-6934 

April 30, 2009 

Honorable Fred Small 
The City of Daphne 
Post Office 400 
Daphne, Alabama 36526 

RE. Bid Document No.: 2009-Q-NRCS Agreement No.: 69-4101-9-04 
Storms Gustav & Fay 

Dear Mayor Small: 

Enclosed is the Tabulation of Bids received April 22, 2009 for the referenced project 

We recommend that you award the Contract to James Brothers Excavating, Inc, at their 
submitted lowest bid of $84,956.00. 

Also enclosed for your files are the original bid packages received. 

Sincerely, 

RE & RAUCH, LLG 

Project Manager 
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98111111, iw, 
PO Box 938 Dauphin Island, AL 36528 

251 -634-8500 (Office) 251-634-9495(Fax) 

April 23, 2009 

Hutchinson, Moore & Rauch, LLC 
2309 Main Street 
Daphne, AL 36526 

RE: Proposal for: 
2009-Q-NRCS Agreement No. 69-4102-0-04 
Storms Gustav and Fay 

It has been brought to my attention that there is a calculation error on the Bayview Ford section of the 
proposal we turned in on bid date. Line item no. 723 should read $5.00/cy (TBM) instead of $500.00. The 
extension pricing is correct in the amount of $8,000,00 total, 
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CITY OF DAPHNE 
BID DOCUMENT NO.: 2009-Q-NRCS AGREMENT NO.: 69-4101-9-04 

702 TREE REPLACEMENT 
704A SOLID SOD 
705 POLLUTION CONTROL 
706A PYRAMAT HPTRM 
708 MOBILIZATION AND 

DEMOBILIZATION 
761 RIP RAP, CLASS 2 TON 60 $ 68 00 $ 4.08000 $ 6200 $ 3,720 00 $ 100 00 $ 6,000 00 $ 65 00 $ 3,900 00 $ 65 00 $ 3,900 
795 7 0 2 ,  NON WOVEN SY 32 $ 2 00 $ 64 00 $ 2 25 $ 72 00 $ 10 00 $ 320 00 $ 1 30 $ 41 60 9; 1 82 $ 58 

GEOTEXTILE FILTER 

702 SEEDING AND MULCHING LS 1 $ 500 00 $ 50000 $ 48800 $ 48800 $ 1 00 $ 100 $ 1.25000 $ 1,25000 $ 1,20000 $ 1,20000 
702 TREE REPLACEMENT LS 1 ITEM DEL EJED ITEM DELETED ITEM DELETED $-65QMIEMDELE@EEQO ITEM DELETED 
705 POLLUTION CONTROL LS 1 $ 500 00 $ 500 00 $ 470 00 $ 470 00 $ 1 00 $ 1 00 $ 450 00 $ 450 00 $ 600 00 $ 600 00 
706A EROSION CONTROL SY 400 $ 170 $ 68000 $ 185 $ 74000 $ 300 $ 1.20000 $ 345 $ 1,38000 $ 322 $ 1,28800 

BLANKET (COIR 400) 
708 MOBILIZATION AND LS 1 3 50000 $ 50000 $ 1.16700 $ 1.16700 $ 100 $ 100 $ 2,00000 $ 2.00000 $ 1,20000 $ 1,200 00 

DEMOBILIZATION 
715 36 HDPE PIPE LF 32 $ 4400 $ 1,40800 $ 4925 $ 1,57600 $ 7000 $ 224000 $ 4800 $ 1,53600 $ 4760 $ 1,52320 
723 IEARTHFILL 

1 00 $ 1,000 00 $ 1,000 00 $ 4,400 00 $ 4,400 00 

742 36" REINFORCED LF 64 $ 74 00 $ 4,736 00 $ 61 25 $ 3 920 00 $ 100 00 $ 6,400 00 $ 89 79 $ 5.746 56 $ 83 32 $ 5,332 48 
CONCRETE PIPE 

742A WEIRIGRATE INLET & LS 1 $ 7 650 00 $ 7,650 00 $ 7,577 00 $ 7,577 00 $ 10,000 00 $ 10,000 00 $ 8.589 20 $ 8.589 20 $ 7,000 00 $ 7,000 00 
JUNCTION BOX 

761 RIP RAP, CLASS 2 TON 37 $ 68 00 $ 2,516 00 $ 62 00 $ 2,294 00 $ 100 00 $ 3.700 00 $ 65 00 $ 2,405 00 $ 65 00 $ 2,405 00 
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CITY OF DAPHNE 
BID DOCUMENT NO.. 2009-Q-NRCS AGREMENT NO.: 69-4101-9-04 

702 SEEDING AND MULCHING LS 1 
702 TREE REPI ACFMFNT 
705 POLLUTION CONTROL 
706A PYRAMAT HPTRM 

708 MOBILIZATION AND LS 1 $ 50000 $ 50000 $ 116700 9) 116700 5 100 $ I 00 $ 1,850 00 $ 1,850 00 $ 3.000 00 $ 3,000 00 
DEMOBILIZATION 

723 EARTHFILL CY 100 $ 850 $ 85000 $ 800 $ 80000 $ 1200 $ 120000 $ 500 $ 50000 $ 1200 $ 120000 

761 RIP RAP. CLASS 2 TON 90 $ 68 00 $ 6,120 00 $ 62 00 $ 5,580 00 $ 100 00 $ 9,000 00 $ 65 00 $ 5,850 00 $ 65 00 $ 5,850 00 
795 7 OZ, NON WOVEN SY 75 $ 200 $ 15000 $ 225 $ 16875 $ 300 $ 22500 $ 130 $ 9750 $ 182 $ 13650 

705 POLLUTION CONTROL 
706A EROSION CONTROL SY 80 $ 170 $ 13600 $ 185 $ 14800 $ 750 276 00 $ 3 22 

BLANKET (COIR 400) 
708 MOBiLiZATiON AND 

DEMOBILIZATION 
723 EARTHFILL CY 565 $ 650 $ 3,67250 $ 800 $ 452000 $ 1000 $ 565000 $ 500 $ 282500 $ 1200 $ 6,78000 

(TBM) 
742 24" REINFORCED LF 24 $ 4300 $ 103200 $ 3300 $ 79200 $ 6000 $ 114000 $ 3845 $ 92280 f 4602 $ 1,10448 

CONCRETE PlPE 
742 30" REINFORCED LF 32 $ 5500 $1 1,76000 $ 4400 $ 1,40800 $ 8000 $ 2,56000 $ 5214 $ 1.66848 $ 5972 $ 191104 

CONCRETE PlPE 

Page 2 01 9 D2500'3360 
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CITY OF DAPHNE 
BID DOCUMENT NO.: 2009-Q-NRCS AGREMENT NO.: 69-4101-9-04 

702 SEEDING AND MULCHING LS 1 $ 800 00 $ 800 00 $ 1,500 00 $ 1,500 00 $ 1,500 00 $ 1,500 00 $ 737 00 $ 737 00 $ 1,000 00 
702 TREE REPLACEMENT LS 1 ITEM DELETED ITEM DELETED ITEM DELETED ITEM DELETED ITEM DELETED 
704A SOLID SOD SY 45 $ 6 00 $ 270 00 $ 1 1  00 $ 495 00 $ 6 00 $ 270 00 $ 4 35 $ 195 75 $ 6 00 
705 POLLUTION CONTROL LS 1 $ 35000 $ 35000 $ 1.50000 $ 1,50000 $ 1,00000 $ 1,00000 $ 78700 $ 78700 $ 1,50000 
706A PYRAMAT HPTRM SY 330 $ 480 $ 158400 B 700 $ 2,31000 $ 2500 $ 8,25000 $ 525 $ 1,73250 9; 2800 
708 MOBILIZATION AND LS 1 $ 350000 $ 3,50000 $ 1,50000 $ 150000 $ 1,50000 $ 150000 $ 132800 $ 1,32800 $ 3,50000 

DEMOBILIZATION 
761 RIP RAP, CLASS 2 TON 60 $ 70 00 $ 4,200 00 $ 73 00 $ 4 380 00 $ 75 00 $ 4,500 00 $ 71 85 $ 4.311 00 $ 35 00 

7 OZ. NON WOVEN SY 32 $ 300 $ 9600 $ 300 $ 9600 $ 500 $ 16000 $ 175 $ 5600 $ 400 $ 12800 / 795 GEOTEXTILE FILTER 
BLANKET 

701 CLEARING AND GRUBBING LS 1 $ 3,500 00 $ 3 500 00 $ 1 000 00 $ 1000 00 $ 3 000 00 $ 3 00000 $ 4,020 00 $ 4,020 00 $ 2,000 00 $ 2 000 00 
702 SEEDING AND MULCHING LS 1 $ 600 00 $ GOO 00 $ 1 500 00 $ 1 500 00 $ 2 000 00 $ 2,000 00 $ 737 00 $ 737 00 $ 2 000 00 $ 2 000 00 
702 TREE REPLACEMENT LS 1 ITEM DELETED ITEM DELETED ITEM DELETED ITEM DELETED ITEM DELETED 
705 POLLUTION CONTROL LS 1 $ 400 00 $ 400 00 $ 1 500 00 $ 1 500 00 $ 3 000 00 $ 3 000 00 $ 1,096 00 $ 1 096 00 $ 1 000 00 $ 1 000 00 
706A EROSION CONTROL SY 400 $ 1 65 $ 660 00 $ 5 66 $ 2 264 00 $ 6 00 $ 2 400 00 $ 5 15 $ 2,060 00 $ 7 00 $ 2 800 00 

BLANKET (COlR 300) 
708 MOBILIZATION AND LS 1 $ 7,40000 $ 740000 $ 150000 $ 150000 $ 150000 $ 150000 $1016400 % 1018400 5 150000 $ 150000 

DEMOBILIZATION 
715 3G HDPE PIPE LF 32 $ 60 00 $ 1,92000 $ 4500 $ 1 440 00 $ 42 40 $ 1 356 80 $ 55 65 $ 1 780 80 $ 49 00 $ 1,56800 
723 EARTHFILL CY 1600 $ 600 $ 9,60000 $ 800 $1280000 $ 800 $ 1280000 $ 750 $ 1200000 5 500 $ 800000 

(TBM) 
732 CONCRETE CURB & FLUME LS 1 $ 3 400 00 $ 3,400 00 $ 5 800 00 6 5 800 00 $ 6 000 00 $ 6 000 00 $ 4,492 00 $ 4 49200 $ 4,500 00 $ 4 50000 

36" REINFORCED LF 64 $ 86 00 $ 5.50400 $ 71 00 $ 4,544 00 $ 85 00 $ 5,44000 $ 96 55 $ 6 179 20 $ 97 00 $ 6,20800 11 742 CONCRETE PIPE 
742A WEIRIGRATE INLET & LS 1 $ 9,185 00 $ 9,185 00 $ 12 540 00 $ 12,540 00 5 10.000 00 $ 10,000 00 $ 9,460 00 $ 9 460 00 $ 12 500 00 $ 12 500 00 

JUNCTION BOX 
761 RIP RAP, CLASS 2 TON 37 $ 8000 $ 2,96000 $ 73 00 $ 2,701 00 $ 80 00 $ 2,960 00 $ 79 00 $ 2,923 00 $ 35 00 $ 1.29500 
795 7 OZ, NONWOVEN SY 42 $ 300 $ 12600 $ 300 $ 12600 $ 500 $ 21000 $ 175 $ 7350 $ 400 $ 16800 

GEOTEXTILE FlLl ER 
BLANKET 
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CITY OF DAPHNE 
BID DOCUMENT NO.: 2009-Q-NRCS AGREMENT NO.: 69-4101-9-04 

723 EARTHFILL 
=$3,562.50 

730 DEBRIS REMOVAL LS 1 . $  1,712.50,$ 1.712.50 $ 1.400.00 $ 1,400.00 $ 500.00 $ 500.00 $ 2,303.00 $ 2,303.00 $ 1,500.00 $ 1,500.00 

MODIFICATION 
761 RIP RAP, CLASS 2 
795 7 OZ, NON WOVEN 
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CITY OF DAPHNE 
BID DOCUMENT NO.: 2009-Q-NRCS AGREMENT NO.: 69-4101-9-04 

702 SEEDING ANDMULCHING LS 1 $ 1,200.00 $ 1,200.00 $ 200.00 $ 200.00 $ 300.00 $ 300.00 
702 TREE REPLACEMENT LS 1 $-I.THBUEB-E$iX-74Q4XJ ITEM DELETED ITEM DELETED 

704A SOLID SOD SY 45 $ 8.00 $ 360.00 $ 3.00 $ 135.00 $ 3.67 $ 165.15 
705 POLLUTION CONTROL LS 1 $ 500.00 9; 500.00 $ 200.00 $ 200.00 $ 200.00 $ 200.00 

706A PYRAMAT HPTRM SY 330 $ 2500 $ 8.250.00 $ 6.00 $ 1,980.00 $ 19.25 $ 6,35250 
708 MOBILIZATION AND LS 1 $ 1.000 00 $ 1,000 00 $ 2.000 00 $ 2,000 00 $ 2,000 00 $ 2,000 00 

DEMOBILIZATION 
761 RIP RAP, CLASS 2 TON 60 $ 150.00 $ 9,000.00 $ 65.00 $ 3,900.00 $7 75.00 % 4,500.00 
795 7 OZ, NON WOVEN SY 32 $ 3.50 $ 112.00 $ 2.00 $ 64.00 S 2.91 $ 93.12 

GEOTEXTILE FILTER 
BLANKET 

701 CLEARING AND GRUBBING LS 1 $ 2,000 00 $ 2,000 00 $ 2,000 00 $ 2,000 00 $ 1,722 00 $ 1,722 00 
SEEDING AND MULCHING 
TREE REPLACEMENT 
POLLUTION CONTROL 
EROSION CONTROL 
BLANKET (COIR 400) 
MOBILIZATION AND 
DEMOBILIZATIOI'J 
36" HDPE PIPE 
EARTHFILL 

CONCRETE CURB & FLUME 

9; 200.00 5 200.00 $ 400.00 $ 400.00 
l TEM DELETED ITEM DELETED 

$ 200.00 $ 200.00 $ 200.00 $ 200.00 
$ 3.56 $ 1,424.00 $ 3.67 $ 1,468.00 

$ 500 00 $ 500.00 $ 2,722.00 $ 2,722 00 

$ 60.00 $ 1,920.00 5 37.50 $ 1,200.00 
9; 300 00 $- - 48OO:OO $ 500.00 $---8;OOQ.OO 

$480.000.00 $800,000.00 
$ 2,000.00 $ 2,000.00 $ 1,620.00 $ 1.62000 

742 36" REINFORCED LF 64 $ 70.00 $ 4,480.00 $ 180.00 $ 11,520.00 $ 58.00 $ 3,712.00 
CONCRETE PlPE 

742A WEIRIGRATE INLET & LS 1 $11,484.00 $ 11.484.00 $12,600.00 $ 12,600.00 $ 3,800.00 $ 3.800.00 
JUNCTION BOX 

761 RIP RAP, CLASS 2 TON 37 $ 150.00 $----9,000,OO $ 65.00 S 2,405.00 $ 75.00 $ 2,775.00 
$5,550.00 
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CITY OF DAPHNE 
BID DOCUMENT NO.: 2009-Q-NRCS AGREMENT NO.: 69-4101-9-04 

761 RIP RAP, CLASS 2 
795 7 OZ. NON WOVEN 

706A EROSION CONTROL 480.00 $ 3.42 
BLANKET (COIR 400) 

708 MOBILIZATION AND 
DEMOBILIZATION 

723 EARTHFILL CY 565 $ 900 $ 5,085.00 $ 3.00 $ 1,695.00 5 5.00 $ 2,825.00 

742 24" REINFORCED LF 24 $ 41.00 S 1,056.00 $ 90 00 $ 2.160.00 $ 29.38 $ 705.12 
CONCRETE PIPE 

742 30" REINFORCED LF 32 $ 55 00 $ 1,760 00 $ 126.00 $ 4,032 00 $ 33.47 5 1,071.04 
CONCRETE PIPE 

742A ,WEIRINLET&JUNCTlON LS 1 $ 7,200.00 $ 7.20000 $ 5.000.00 $ 5,000.00 5 2,699.45 $ 2,699.45 
BOX MODIFICAI~ION 

39



40



RESOLUTION NO, 2009- 

Bid Award: Depadraaen.8 of Consewation and NatasraB Resources Grant 
NRCS AGREEMENT NO.: 69-4101-9-04; STORMS GIISTAV AND FAY 

Bid Doc # 2009-Q-MRCS AGREEMENT NO.: 69-4101-"904; STORMS GUSTAV & FAY 

WHEREAS, The City of Daphne is the recipient of a Department of Consewation and 
Natural Resources Grant (Grant no. 69-4101-9-04) through the Department of 
Conservation and Natural Resources; and 

WHEREAS, such grant will be used for the improvements to the watershed for the 
projects : NRCS: AGREEMENT NO.; 69-4101-04; STORMS GUSTAV AND FAY ; and 

WHEREAS, Work on projects funded through the NRCS monies must be completed by 
July 20, 2009; and 

WHEREAS, the City of Daphne did advertise for bids and did open bids April 22, 2009 
at the Daphne City Wall in Daphne, Alabama; and 

WHEREAS, Thirteen (13) bids were received and reviewed by staff and 
did submit a bid in the amount of $ 

WHEREAS, Staff recommends the bid for the NRCS: STORMS GUSTAV AND FAY be 
awarded to 

NOW, THEREFORE BE IT RESOLVED, AND IT IS HEREBY RESOLVED, THAT THE 
MAYOR AND CITY COUNCIL OF THE ClTY OF DAPHNE, hereby accept the bid of 

in the amount of $ as specified in BID 
SPECIFICATION NO. 2009-Q-NRCS: AGREEMENT NO.: 69-4101-9-04 STORMS 
GUSTAV AND FAY and that Fred Small, in his capacity as Mayor, is hereby authorized 
to execute such contract. 

ADOPTED AND APPROVED BY THE MAYOR AND ClTY COUNCIL OF THE ClTY OF DAPHNE, 
ALABAMA, THIS 4th day of May ,2009. 

John Lake, Council President 
Date & Time Signed: 

Fred Small, Mayor 
Date & Time Signed: 

ATTEST: 

David L. Cohen, City Clerk CMC 

STATE OF ALABAMA ) 
COUNTY OF BALDWIN ) 
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CITY OF DAPHNE 

FINANCE COMMITTEE MINUTES 
May 11, 2009 

4:00 P.M. 
 
 
I. CALL TO ORDER/ROLL CALL 
 
The meeting was called to order at 4:00 pm.  Present were Chairman Derek Boulware, Councilman Bailey 
Yelding, Councilman Ron Scott, Finance Director Kim Briley, Senior Accountant Suzânne Henson and 
Accountant Donna Page. 
 
Also in attendance were Public Works Director Bill Eady, Human Resources Director Sharon Cureton, Revenue 
Officer Cornell Smith, and Equipment Maintenance Supervisor Duke Crutchfield. 
 
Mayor Small arrived at 4:18 pm. 
 
 
II.      PUBLIC PARTICIPATION 
 
There was no public participation. 
 
 
III.     HUMAN RESOURCES BUSINESS 
 
Ms. Sharon Cureton presented a Human Resources department activity update in the Committee packet.  She 
discussed the Safety Committee’s recommendation that the City have at least two employees certified as 
Playground Safety Inspectors.  There is a course and exam offered by the National Playground Safety Institute 
September 21 -23, 2009, in Woodstock, Georgia.  Ms. Cureton submitted a cost estimate of $1,502 to send two 
employees to this training.  The Committee members recommended tabling action on this until the June 9 
meeting.  
 
 
IV. ISSUES REQUIRING ACTION BY CITY COUNCIL 
 
A.  Appropriation Requests 
 
1. City Hall Building Maintenance Account - $11,000 
 
Ms. Briley noted that only $4,000 had been budgeted for City Hall maintenance and $7,118 has been spent to 
date.  She requested that the budget be revised to $15,000. 
 
Motion by Mr. Scott to recommend Council adopt an ordinance appropriating an 
additional $11,000 to the City Hall maintenance account for a total budget amount of 
$15,000.  Seconded by Mr. Yelding.  All in favor. 
 
 
2.  Mowing Equipment Maintenance Account - $35,000 
 
A request from Mr. Eady, Public Works Director, was presented for an additional $35,000 for the Mowing 
Equipment maintenance account. Discussion was made that three of the mowers have required major engine 
work depleting the maintenance budget and that all six of the mowers are aging.  Discussion continued that 
there are still extensive repairs and maintenance needed to keep these mowers operational through the summer 
months.  Discussion continued on the time frame for bidding and actual delivery of the new mowers.  It was 
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Finance Minutes - 05-11.doc  2 

determined that it is necessary to make repairs to the existing mowers as delivery of new mowers would be 
approximately 90 days after bid award.  This is the busy season and the mowers are needed now. 
 
Motion by Mr. Scott to recommend Council adopt an ordinance appropriating an 
additional $35,000 for the Mowing Equipment Maintenance Account.   Seconded by Mr. 
Yelding.  All in favor. 
 
 
B.  Bids:  
 
1.  2009-P-BAYFRONT PARK PAVILION PARKING LOT & LANDSCAPE 
 
Sixteen bids were received, with the lowest bid containing an error in unit pricing.  The Committee considered a 
letter from Mr. Jay Ross, City Attorney, recommending this bid be rejected as non-responsive and the next 
lowest bidder be awarded the bid.  Mayor Small recommended waiting on the parking lot and landscape work 
until the structural repairs and updates are made to the building.  It was discussed that the Village Point Park 
Preserve is working with the City on plans for the building renovation.  Mr. Steve Delahunty, P.E. with HMR 
noted that the City could request at least a 60 day delay in the start of the project upon awarding the bid 
(according to bid specifications). Discussion continued on what damage may be done to the sod while the 
building exterior is being renovated.  Mr. Delahunty noted there is no irrigation included in this project so 
damage to sod would be the issue.  Discussion continued that if renovation plans were to move forward in a 
timely manner then this bid could be awarded with the 60 day extension on the Notice to proceed and exterior 
building work could be completed. 
 
Motion by Mr. Yelding to recommend to Council to adopt a resolution awarding bid 
2009-P-BAYFRONT PARK PAVILION PARKING LOT & LANDSCAPE to the second 
lowest bidder Ammons & Blackmon in the amount of $86,752.70.  Seconded by Mr. 
Scott.  Mr. Boulware cast a nay vote.  Motion passed. 
 
 
2.  2009-Q-INMATE/TRUSTEE FOOD SERVICE  
 
Five bid invitations were mailed/picked up, with one sealed bid received. Mr. Eady stated that this bid meets the 
department’s requirements and recommends that it be accepted.  It was noted that this is for meals for Loxley 
inmates who work outside or on other Public Works or Civic Center assignments.  
 
Motion by Mr. Scott to recommend to Council to adopt a resolution awarding bid 2009-
Q-INMATE/TRUSTEE FOOD SERVICE to Dell’s Cafeteria and Catering at the bid price 
of $5.85 per meal. Seconded by Mr. Yelding.  All in favor. 
 
 
3.  2009-R-PD/JAIL FOOD SERVICE 
 
Four bid invitations were mailed/picked up, with one sealed bid received.  A letter from Police Chief David 
Carpenter recommending the bid from Winn Dixie be accepted was presented.  It was noted this is for inmates 
held in the City of Daphne Jail. 
 
Motion by Mr. Scott to recommend to Council to adopt a resolution awarding bid 2009-
R-PD/JAIL FOOD SERVICE to Winn Dixie as bid. Seconded by Mr. Yelding.  All in favor. 
 
 
C.  Blueprint for Tomorrow - $35,000 
 
A request for payment of $35,000 to the Eastern Shore Chamber of Commerce for Blueprint for Tomorrow was 
discussed. 
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Motion by Mr. Scott to recommend to Council to adopt a resolution authorizing the 
Mayor to enter into a contract in the amount of  $35,000 with the Eastern Shore 
Chamber of Commerce Blueprint for Tomorrow project. Seconded by Mr. Yelding.  All 
in favor. 
 
 
D.  Motion   - Chamber of Commerce - $6,000 
 
Motion by Mr. Scott to recommend Council to authorize the Mayor to enter into a 
contract with the Eastern Shore Chamber of Commerce in the amount of $6,000 for 
their services of promoting the City. Seconded by Mr. Yelding.  All in favor. 
 
 
E.   5 Year Capital Plan - Public Works Truck Replacements 
 
The urgent need to replace trash, recycling and garbage trucks was discussed.  The City needs the following 
and can lease them at the estimated listed annual costs: 
 

3   - Trash Trucks @ $25,000/each            $75,000 
2 –   Recycling Trucks @ $34,000/each      68,000 
3 –   Garbage Trucks – 2 regular & 1 small “Pak-Rat”      136,000 
 
       Estimated Annual Lease Cost $279,000   

 
It was noted that delivery on these leased vehicles could take place in July after the bid process is followed and 
that $ 69,750 would be paid in Fiscal 2009. 
 
Motion by Mr. Scott to recommend Council authorize bids for the leasing of 3 trash 
trucks, 2 recycling trucks and 3 garbage trucks for a Fiscal 2009 cost of $ 69,750. 
Seconded by Mr. Yelding. All in favor. 
 
F.  Declare City Equipment Surplus 
 
A schedule of surplus equipment was presented.   
 
Motion by Mr. Yelding to recommend to Council to adopt a resolution declaring the 
equipment presented surplus and authorizing the Mayor to dispose of such 
equipment.  Seconded by Mr. Scott.  All in favor. 
 
 
V. FINANCIAL REPORTS 
 
A.  Treasurer’s Report:  April 30, 2009 
 
The Treasurer’s Report totaling $21,223,138.16 was presented.   
 
Motion by Mr. Scott to accept the Treasurer’s Report as of April 30, 2009, in the amount 
of $21,223,138.16.  Seconded by Mr. Yelding.  All in favor. 
 
 
B.  Sales and Use Taxes: March 31, 2009 
 
Sales and Use Tax Collected for March 2009    -  $   863,536 
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Sales and Use Tax Budgeted for March 2009    -  $   998,616 
Under Budget (for March)                                   -  $ ( 135,080) 
 
YTD Budget Collections Variance - Under Budget  -  $ (535,741) 
 
C.  Lodging Tax Collections, March 31, 2009 
 
The Lodging Tax Collections report shows $53,230.85 collected for March 2009.  
 
D.  Summary Report: Revenues, Expenditures & Changes in Fund Balance – March 31, 
2009 
 
A Summary General Fund Statement of Revenues, Expenditures & Changes in Fund Balance as of March 31, 
2009, was presented.  The statement shows that revenues are currently over expenditures by $505,498.  
 
E.  Report:  New Business Licenses – April 2009 
 
A report showing new businesses licensed in the City for the month of April was presented. 
 
F.  Bills Paid Reports – April 2009 
 
The April Bills Paid Report was included in Packet #2.   
 
 
VI. OLD BUSINESS 
 
 
Street and Road Infrastructure Projects 
 
Mr. Scott stated that he would like to see the City start on the street and road infrastructure projects that have 
been approved by the Council.  Mrs. Briley noted that the funds would need to be appropriated.  It was 
discussed that Whispering Pines Road is first on the project list. 
 
                                                                                                                                                                                     
VII. ADJOURN   
 
The meeting was adjourned at 5:26 p.m. 
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Fred Small 
Mayor 

Sharon Cureton 
Human Resources Director 

Sherree Hilburn 
Payroll and Benefits 

Coordinator 

VieGe Efinman 
Human Resources Assistant 

f i e  jubilee City 

May 6,2009 

HUMAN RESOURCES DEPARTMENT ACTIVITY UPDATE 

Jobs Announced  an. to present) Apps Received Status 
Fire Fighter 65 9 hired, Start Date 4-23-09 
Corrections Officer 7 8 Testing completed, in hiring process 
Mechanic (Heavy Eqmt) 8 Applicant hired 
SAIL Site Driver Closes for application 5-8-09 
HR Director Closes for application 5- 15-09 

Training 
Leadership Academy 

First Wednesday of every month 8- 10 a.m. Jan-Dec, 2009 

Leadership Academy Makeup Sessions (from missed 2008 sessions) 
First Thursday of every month 8- 10 a.m. March -August, 2009 

Safety Meetings 8: 15 a.m. Jan-Dec, 2009 
Last Wednesday of every month 

Recently Completed Projects 
Moved to new offices 

Recruited at the SARPC Job Fair at the Mobile Civic Center 

Conlpleted oral interviews for Correctional Officer testing 4-20-09; PD is in process of making a 
job offer 

Directed the Employee Service Award Ceremony on 4-29-09 

Completing quarterly random drug tests 

Human Resources Department 
P.O. Box 400 Daphne, Alabama 36526 

Phone: (251) 621-3075 Fax: (251) 621-4506 46



Page Two 
HR Activity Reporl: 

Upcorning Events and Projects 
1. Researching insurance plans and costs for upcoming budget year and should be ready to 
present to the Finance Committee June 2009 

2. Ongoing department reminders on evaluation due dates 

3. Planning for Benefits Fair July 29,2009 

4. Processing new hire paperwork for 9 Fire Fighters and 1 Mechanic 

5. Sending out laminated Safety Posters to all city departments and other public locations 

6. Processing resumes received at job fair 

7. Distributed anniversary gifts through May 2009 

8. Preparing for upcoming hearing 

Please check out our website for updated information on training opportunities, 
job announcements, personnel policies and forms! y~ 

Human Resources Department 
P.O. Box 400 Daphne, Alabama 36526 

Phone: (251) 621-3075 Fax: (251) 621-4506 47



Daphne Safe@ CssrrtmlBee Prspsses 
Sending 2 Emplsyees to be bained as 

Cedlfied Playground Safety lnspe~ilors 
April 2009 

According to the Consumer Products Safety Commission, an estimated 
205,000 children are treated annually for playground accidents. Of these, 
70% or 140,000 occurred at public parks and schoolyards, 

It has been the goal of the City of Daphne Safety Committee to have two 
employees certified to properly inspect our playground equipment. With 
the future expansion of our recreational facilities, this becomes even more 
important. 

A Certified Playground lnspector (CPSI) is a certification offered by the 
National Playground Safety Institute. CPSls are certified to inspect 
playgrounds for safety issues, making sure that each playground they 
inspect is up to the current national standards. 

To be certified one must read and study the resource materials PRIOR to 
arriving for 2 days of classroom instruction. The exam is taken the 3rd day. 
In 2009, the closest location for a National Playground Safety lnspector 
course and exam is Woodstock, Georgia on September 21-23, 2009. The 
anticipated costs are listed below: 

Registration Fee (if done by May I, 2009) $425 per person $850 
Certification Exam $1 I 0  per person $220 
Gas for City car $75 
Lodging $59 per night $1 77 + tax 
Food $30 per day $1 80 

APPROXIMATE TOTAL 

We would appreciate your consideration of this important training 
opportunity for our employees. 
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04/27/2009 
15:46 KMB 

PG 1 
glytdbud 

CITY OF DAPHNE 
YEAR-TO-DATE BUDGET REPORT 

FOR 2009 07 JOURNAL DETAIL 2009 1 TO 2009 7 

ACCOUNTS FOR: 
1000 GENERAL FUND 

ORIGINAL REVISED AVAILABLE PCT 
APPROP BUDGET YTD EXPENDED MTD EXPENDED ENCUMBRANCES BUDGET USED 

126231 CITY HALL FACILITIES SUPPORT 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

126231 56290 BUILDING MAINTENANCE 

2009/01/000014 10/06/2008 API 600.00VND 000767VCH90103 HUNTERSECURITYINC FIREALARMMONITORING/CH 
24.82 VND 002211 VCH90750 HOME DEPOT/GECF PLYWOOD 
-1.94 VND 002211 VCH90751 HOME DEPOT/GECF CREDIT/TAX 

2009/01/000164 10/24/2008 API 
2009/01/000164 10/24/2008 API 
2009/01/000235 10/30/2008 API 9.71 VND 002211 VCH90913 HOME DEPOT~GECF SCREWS' 

22.98 VND 000431 VCH90920 NFL BUILDING CENTER SCREWS 
543.75 VND 002127 VCH91592 COMPUTER BACKUP INC CH MAINT 
100.00 VND 002949 VCH91545 TERMINIX INTERNATION PEST CONTROL/TERMITE/PW 
750.00 VND 002709 PO 9000483 WALKER DISPLAY INC ART HANGERS 

2009/02/000087 11/14/2008 API 
2009/02/000115 11/17/2008 API 
2009/02/000188 11/25/2008 POE 
2009/02/000194 11/25/2008 API 
2009/02/000194 11/25/2008 API 
2009/02/000194 11/25/2008 API 

1.48 VND 000380 VCH91662 MATHES OF ALABAMA SU ELECTRIC SUPPLY 
55.80VND000380VCH91663 MATHESOFALABAMASULIGHTING 
57.48 VND 000380 VCH91700 MATHES OF ALABAMA SU ELECTRIC SUPPLY 

2009/02/000271 11/14/2008 GEN 30.86 REF LW RO#4449/CH-GRAY PRIMER 
2009/02/000485 11/14/2008 GEN 
2009/03/000032 12/05/2008 API 
2009/03/000200 12/18/2008 API 

187.50 REF LW CBI C K # ~ ~ ~ ~ ~ ~ / K R O N O S  ROUTER 
29.94 VND 000277 VCH92071 LOWES HOME CENTERS I STEM SWIVEL PHOTO 
104.00 VND 005159 VCH92570 EASTERN SHORE GLASS REPLACE/GLASS IN CASE 137007 

2009/03/000200 12/18/2008 API 
2009/03/000200 12/18/2008 API 
2009/03/000200 12/18/2008 API 

10.76 VND 002211 VCH92519 
5.05 VND 000380 VCH92776 

706.75 VND 002709 VCH92915 

HOME DEPOT/GECF WORK BOX 
MATHES OF ALABAMA SU CONNECTOR 
WALKER DISPLAY INC ART HANGERS FOR CITY HALL 

2009/03/000200 12/18/2008 POL -750.00 VND 002709 PO 9000483 
356.25 REF LW 
6.66 VND 000380 VCH93405 
5.59 VND 005438 VCH93157 
99.00 VND 002127 VCH93943 

WALKER DISPLAY INC ART HANGERS 2009 
CBI CK#137128/C~ NETWK-KRONOS 

MATHES OF ALABAMA SU ELECTRIC SUPPLIES 137295 
SOLAR SUPPLY INC ELBOW 137324 
COMPUTER BACKUP INC WIRELESS ROUTER 137411 

2009j03 jo00524 12/30 j2008 GEN 
2009/04/000068 01/09/2009 API 
2009/04/000068 01/09/2009 API 
2009/04/000231 01/26/2009 API 
2009/04/000320 01/30/2009 API 
2009/04/000320 01/30/2009 API 
2009/04/000435 01/30/2009 GEN 

58.74 VND 000380 VCH94105 
56.68 VND 000380 VCH94107 

MATHES OF ALABAMA SU cONNECTOR/LIGHTING 137582 
MATHES OF ALABAMA SU LIGHTING 137582 

712.50 REF LW CBI CK137556/CH NETWK SECURITY 
2009 j04 jo00436 ol/26/2009 GEN 
2009/05/000034 02/09/2009 API 
2009/05/000034 02/09/2009 API 

799.00 REF LW CBI ~ ~ # 1 3 7 4 1 1 / ~ H  DOOR SEC CMPT 
152.16 VND 000380 VCH94499 MATHES OF ALABAMA SU ELECTRIC SUPP 137711 
29.30 VND 000380 VCH94501 MATHES OF ALABAMA SU ELECTRIC SUPP 137711 
74.80 VND 000380 VCH94503 MATHES OF ALABAMA SU LAMP 137711 

2009 j05 joo0040 02 /09/2009 POE 
2009/05/000318 02/26/2009 API 

328.06 VND 002792 PO 9001218 STUART IRBY CO INC GLOBES 
4.62 VND 002337 VCH94893 BOGAN SUPPLY CO INC PLUNGER 

2009/05/000318 02/26/2009 API 543.75 VND 002127 VCH94885 COMPUTER BACKUP INC CITY HALL 
3.75 VND 000335 VCH95110 JO ANN MANNING/PETTY HOSE/L SEAL 2009/05/000318 02/26/2009 API 

2009/06/000080 03/09/2009 API 
2009/06/000080 03/09/2009 API 

243.75VND002127VCH95357 COMPUTERBACKUP INC CITY'HALL 
411.30 VND 002127 VCH95364 COMPUTER BACKUP INC PATCH CABLE 

2009/06/000l8l 03/12/2009 API 10.42 VND 002211 VCH95712 HOME DEPOT/GECF BOLTS/ROD 
2009/06/000181 03/12/2009 API 
2009/06/000181 03/12/2009 API 
2009/06/000181 03/12/2009 API 
2009/06/000181 03/12/2009 API 

-.82 VND 002211 VCH95713 HOME DEPOT~GECF CREDIT/TAX 
9.00 VND 000277 VCH95509 LOWES HOME'CENTERS I DESK GROMMENTS 
19.16 VND 000380 VCH95520 MATHES OF ALABAMA SU ELECTRIC SUPPLY 
20.90 VND 005438 VCH95423 SOLAR SUPPLY INC PIPE/AIR DUCT 
6.97 VND 000277 VCH95884 LOWES HOME CENTERS I LATCH 
4.28 VND 000277 VCH95885 LOWES HOME CENTERS I SATIN 

2009/06/000259 03/23)2009 API 
2009/06/000259 03/23/2009 API 

49
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CITY OF DAPHNE 
YEAR-TO-DATE BUDGET REPORT 

P G, 2 
glytdbud 

FOR 2009 07 JOURNAL DETAIL 2009 1 TO 2009 7 

ACCOUNTS FOR: ORIGINAL REVISED AVAILABLE DCT 
1000 GENERAL FUND APPROP BUDGET YTD EXPENDED MTD EXPENDED ENCUMBRANCES BUDGET USED 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

126231 56290 BUILDING MAINTENANCE 

2009/06/000259 03/23/2009 API 
2009/06/000259 03/23/2009 API 
2009/06/000259 03/23/2009 API 
2009/06/000366 03/31/2009 API 
2009/06/000366 03/31/2009 API 
2009/06/000366 03/31/2009 API 
2009/06/000366 03/31/2009 API 
2009/07/000042 04/03/2009 API 
2009/07/000042 04/03/2009 API 
2009/07/000042 04/03/2009 POL 
2009/07/000201 04/21/2009 API 
2009/07/000201 04/21/2009 API 
2009/07/000201 04/21/2009 API 
2009/07/000201 04/21/2009 API 
2009/07/000201 04/21/2009 API 
2009/07/000201 04/21/2009 API 
2009/07/000201 04/21/2009 API 
2009/07/000201 04/21/2009 POL 
2009/07/000201 04/21/2009 POL 
2009/07/000204 04/21/2009 APM 
2009/07/000313 04/27/2009 POE 

TOTAL CITY HALL FACILITIES SUPPOR 

TOTAL GENERAL FUND 

28.98 VND 000380 VCH95888 
16.34 VND 000380 VCH95889 
1.58 VND 000431 VCH95882 
95.16 VND 000380 VCH96244 
46.72 VND 000431 VCH96120 
23.10 VND 000431 VCH96121 
241.00 VND 002070 VCH96349 
15.60 VND 000380 VCH96479 
243.58 VND 002792 VCH96478 
-243.58 VND 002792 PO 900121 
32.42 VND 002211 VCH96888 
29.97 VND 002211 VCH96889 
11.97 VND 002211 VCH96988 
119.58 VND 000380 VCH96981 
26.35 VND 000380 VCH96982 
241.00 VND 002070 VCH 

MATHES OF ALABAMA SU LIGHTING 
MATHES OF ALABAMA SU LIGHTING 
NFL BUILDING CENTER BOLTS 
MATHES OF ALABAMA SU LIGHTS 
NFL BUILDING CENTER STAIN/CLOTHS/SPRAY 
NFL BUILDING CENTER MOULDING/BRACKET 
PURE AIR FILTER AIR FILTERS/CH 
MATHES OF ALABAMA SU LIGHTING 
STUART IRBY CO INC LAAR-YA ACORN GLOBE 

8 STUART IRBY CO INC GLOBES 
HOME DEPOT/GECF BALDES/TAPE 
HOME DEPOT/GECF ENTRY CHIME 
HOME DEPOT~GECF BLADES 
MATHES OF ALABAMA su ELECT SUPPLY 
MATHES OF ALABAMA SU ELECTRIC SUPPLY 
PURE AIR FILTER AIR FILTERS/CH 

68.96 VND 002792 VCH96961 STUART IRBY CO INC SHIPPING 
-34.48 VND 002792 PO 9001218 STUART IRBY CO INC GLOBES 
-50.00 VND 002792 PO 9001218 STUART IRBY CO INC GLOBES 
-241.00 VND 002070 VCH PURE AIR FILTER AIR FILTERS/CH 0 
215.43 VND 004570 PO 9001860 CITY ELECTRIC INC BRASS FLOOR PLATE/CCHAMBERS 

TOTAL EXPENSES 
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To: Kim Briley, Finance Director 

From: 

4121 12009 Date: 

Re: Request for Additional Funds 

We are requesting funds for the Mowing Department equipment maintenance 
account. Due to the age of the equipment, we have had to perform major engine 
overhauls to three of our six mowers. We have one more mower that is currently 
blowing oil and is expected to need the same $6,500 engine overhaul and all six of 
the mowers will need a $2,000 overhaul to repair the air conditioning units. This 
equipment is used 8 hours a day, 5 days a week and the coverage area continues to 
grow. As of this date, we only have $2,400 in this account and cannot cover the 
expected $18,500 in costs for major repairs, as well as, the expected $20,000 in 
general maintenance required in the heavy summer months (this includes blade 
replacements, tires, and maintenance to all mowing equipment). We cannot shut 
down operations and do not have money in other accounts to make up the 
difference. 

Please accept this memo as a formal request for $35,000 for the Mowing 
Department's equipment maintenance account 165200-561 82. 
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R@S, JORDAN & GRAY, P. (5 
Mobile, BL 36GM 

Tef epkone: (25 If 432-5400 
Fscsimile: @ 

m a i l  address of wri&r: 

SAY M ROSS M n W G  mDlzESS 
JOB CABL 'BUZU JOmm POST OFFICE BOX 210 

MOBILE, AL 36601 
mDmIa T. 'EECKV BUSSBY 
R. JASON CRANE 
MAPjgA L. Jamm 

May 4,2809 

Ms S - u m e  Hensoa ' 

S e ~ o r  A C G Q W ~ ~  
City of Daphe 
Pa 8, Box 400 
Dapfin,e, Ak 56526 

RE: Parking ~ o ;  Lsndseape ~m~r~venoent  Prodeet Bid 

Yau have requested an opfie,n &om my office regardiug the biddhg for the 
p ~ h g  lots/landscape improvement project, and who constitutes (he lowest responsible 
and respdnsive bidder. It is my understanding that the lowest bidder bid concrete cost 
by sqizare foot- md aot by squae ymd as required izl tPIe bid sped6catians. The 
question pr~sented is what to do with this bid and the bid bond which accompanied the 
lowest bidder. My revjlew of applicable Iavv as' d l  as tke ad~ehsernent md 
hsmctions to fiidders h a  delemined that since &e lowest bidder &d rr& follow the 
bid spedficatiom, tbe lowest bidder should be disqualified as non-responsive. Then the 
next fovvesl biilder should receive the conihract awwd as allowing the l~wesd: bidder to 
modify or mend his proposal dter the bids have been opened creates a competitive 
disadvantage to the oiher bidders and in my judgment would be in violation of the 
advedisement for bids, 

As to the bid bond, whioh I wdersMd was five percent (5%) of the bid momt, 
it should be returned to the bidder and the City should not negotiate tbe check. Reasons 
fos &is mmg ot-bers include &at ~a bi& specifica$ians for the bid bond do not 
auU1oYiize the Giw to negotiate &e bond pior  to co~tsact award. Mabma Code 39-2- B 
eZ: seq provides st sirnilas procedme fm a e  of such bonds to bidders, 
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Hence, &e lowest bidder sho;uld be ,rejected as m-responsive a d  the next 
lowest "odder sf-aould be awmded the bid even though the second lowest "od is more 
thm $1,500.00 higher thm the lowest bidder a d  the P~wesf bidder 's  bid bond should 
be reumed. 

Sincerely yours, 

J, F M. ROSS 

cc: Mayor Fred Small (via email only) 
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Fost Office Box 1127 
Daphne, Alabama 36526 

April 22, 2009 

'Telephone: (251) 626-2626 
Fax: (251) 626-6934 

Honorable Fred Smalf 
The City of Daphne 
Post Office 400 
Daphne, Alabama 36526 

RE: Bid Document No.: 2009-P-Bayfront. Park Pavilion Parking Lot 
& Landscape Improvements 

Dear Mayor Small: 

Enclosed is the Tabulation of Bids received April 22, 2009 for the referenced project. 

American Asphalt, the low bidder for this project, has acknowledged a bid error in the unit 
pricing for Concrete Sidewalk (see attached) and has requested a unit price adjustment for this 
item. The City of Daphne has the following options with response to their request: 

1) Accept the equivalent unit price adjustment to square yard, which would increase the 
contract value from $70,986.70 to $85,061 . lo; American Asphalt would still be low bidder 
and award the contract to them. 

2) Reject the equivalent unit price adjustment and return the $3,550.00 cashiers check 
submitted for a bid surety. The City would award the contract to next low bidder, Ammons 
and Blackmon, at a value of $86,752.70. 

3) Reject the equivalent unit price adjustment and cash the $3,550.00 bid surety made due to 
the City of Daphne. The City would award the contract to the next low bidder, Ammons and 
Blackmon, at a value of $86,752.70 with a $3,550.00 credit to the project. 

Please advise as to how you would like HMR to proceed. 

Sincerely, 

HUTCFiNSQ RE & RAUCH, LLC 

Sep&n J. Relahunty, P.E. 
Project Manager 

\big 
Enclosure 
F2297/2913/09.129 
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CITY OF DAPHNE 
BID DOCUMENT NO.: 2009-P-BAYFRONT PARK PAVILION PARKING LOT & LANDSCAPE IMPROVEMENTS 

I-lutchinson, Mooit & Rauch, LLC BIDDER #I BIDDER #2 BIDDER #3 BIDDER #4 

Engineers 4 Su~veyors 4 Land Planners AMERICAN ASPHALT AMMONS & BLACKMON GlLLlS CONSTRUCTION, INC. ASPHALT SERVICES 

IREMOVAL (STOCKPILE) 
4 BORROW EXCAVATION CYlP 550 $ 8 5 0  $ 4 6 7 5 0 0  $ 7 0 0  $ 

/(SELECT FILL) (210-D) I 

5 AGGREGATE SURFACING SY 2,500 $ 4 3 4  9; 10,85000 $ 3 6 5  $ 
(#57 STONE), 3" COMPACTED 
;THICKNESS (430.~) 

6 'AGGREGATE SURFACING ' SY 1,500 $ 8 71 $ 13.065 00 $ 9 61 $ 
i(#57 STONE), 6" COMPACTED 
lTHICKNESS (430-B) 

7 ICURB & GUTTER, TYPE "N" LF 60 $ 1900  $ 1,14000 $ 1600  $ 

8 CONCRETE CURB, TYPE F LF 45 '3 19 00 $ 855 00 1 $ 1 8 0 0  $ 
/MODIFIED 

9 'CONCRETE SIDEWALK i SY 482 $ 3 65 $ 1 759 30 $ 37 60 $ 
APRON 4" THICK ** $32.85 $15,833.70 

10 #REMOVABLE WOODED E A 19 $ 450 00 , $ 8,550 00 $ 250 00 $ 
IBOLLARDS WITH COPPER 
1CAPS (6x6 TREATED PINE) 

11 CONCRETE WHEELSTOPS E A 45 00 $ 990 00 , $ 40 00 $ 

12 HANDICAP SIGNS 300 00 

13  HANDICAP STR~PING 250 00 

14 GRADING & SHAPING 2 500 00 
I E X I S T ~ G  PARKING LOT 

15 /TOPSOIL, 4' THICK (FROM I CY 465 $ 4 0 0  $ 1,86000 $ 3 5 0  $ 
ISTOCK PILES) I i 

16 SOLID SODDING (NEW I SY 80 $ 3 00 $ 240 00 $ 3 45 $ 
!PARKING EDGE) 55



CITY OF DAPHNE 
BID DOCUMENT NO.: 2009-P-BAYFRONT PARK PAVILION PARKING LOT & LANDSCAPE IMPROVEMENTS 

- 

Hutchinson, Moore & Rauch, LLC BIDDER #I BIDDER #2 BIDDER #3 BIDDER #4 

Engineels + Surveyors a Land Planners AMERICAN ASPHALT AMMONS & BLACKMON GlLLlS CONSTRUCTION, INC. ASPHALT SERVICES 

** Total if adjustment is allowed. 
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CITY OF DAPHNE 
BID DOCUMENT NO.: 2009-P-BAYFRONT PARK PAVILION PARKING LOT & LANDSCAPE lMPROVEMENTS 

BAYSOUTH LIMITED 

2 UNCLASSIFIED EXCAVATION CY 

REMOVAL (STOCKPILE) 
4 BORROW EXCAVATION 

t(SELECT FILL) (210-D) 
5 AGGREGATE SURFACING 

(#57 STONE), 3' COMPACTED 
THICKNESS (430-B) 

6 'AGGREGATE SURFACING 1150 $ 1725000 $ 1000 $ 15.00000 $ 
(#57 STONE), 6' COMPACTED 
THICKNESS (430-B) 

7 CURB & GUTTER, TYPE 'N" I 8 5 0  $ 1,11000 $ 

8 CONCRETE CURB, TYPE 'F' I 8  50 $ 832 50 $ 
MODIFIED 

9 CONCRETE SIDEWALK I 40 00 $ 19,28000 $ 
APRON 4" THICK 

10 REMOVABLE WOODED 4 769 00 $ 450 
BOLLARDS WITH COPPER 
CAPS (6x6 TREATED PINE) 

11 CONCRETE WHEELSTOPS 

12 HANDICAP SIGNS 

13 ;HANDICAP STRIPING 

14 GRADING & SHAPING 
EXISTING PARKING LOT 

15 TOPSOIL, 4' THICK (FROM 

17 LANDSCAPING, AS SHOWN 
(INCLUDES SOD) 

Page 3 of 8 n2soo1?:15(i 
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CITY OF DAPHNE 
BID DOCUMENT NO.: 2009-P-BAYFRONT PARK PAVILION PARKING LOT & LANDSCAPE IMPROVEMENTS 

19 SILT FENCE LF 1 0 8 0  $ 4 7 5  9; 5,13000 $ 4 00 $ 4,320 00 $ 3 50 $ 3,780 00 9; 
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CITY OF DAPHNE 
BID DOCUMENT NO.: 2009-P-BAYFRONT PARK PAVILION PARKING LOT 8 LANDSCAPE IMPROVEMENTS 

Ilutchinson, Moore & Rauch, LLC BIDDER #9 BIDDER # I 0  BIDDER # I 1  BIDDER # I 2  

Engi~ieen  4 Surveyors 4 Land PIannr~s  C. THORNTON TEMCO, INC. KELLEYS WELDING PEAVY CONSTRUCTION 

2 UNCLASSIFIED EXCAVATION CY $ 5,110.00 
(210-A) 
EXISTING ROCK PARKING 
REMOVAL (STOCKPILE) 
BORROW EXCAVATION CYIP 
(SELECT FILL) (210-D) 
AGGREGATE SURFACING SY 
(#57 STONE), 3' COMPACTED 
THICKNESS (430-8) 
AGGREGATE SURFACING SY 
(#57 STONE), 6" COMPACTED 
THICKNESS (430-8) 
CURB & GUTTER TYPE "N' LF 

CONCRETE CURB, TYPE ' F '  LF 
MODIFIED 
CONCRETE SIDEWALK I SY 
APRON 4 '  THICK 
REMOVABLE WOODED EA 
BOLLARDS WITH COPPER 
CAPS (6x6 TREATED PINE) 
CONCRETE WHEELSTOPS E A 

HANDICAP SIGNS EA 

HANDICAP STRIPING LS 

GRADING & SHAPING SY 
EXISTING PARKING LOT 
TOPSOIL 4" THICK (FROIvI CY 
STOCK PILES) 
SOLID SODDING (NEW 
PARKING EDGE) 
LANDSCAPING, AS SHOWN LS 
(INCLUDES SOD) 

Page 5 of 8 DL!,OOI:~ is0 
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CITY OF DAPHNE 
BID DOCUMENT NO.: 2009-P-BAYFRONT PARK PAVILION PARKING LOT & LANDSCAPE IMPROVEMENTS 
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ClTY OF DAPHNE 
BID DOCUMENT NO.: 2009-P-BAYFRONT PARK PAVILION PARKING LOT & LANDSCAPE IMPROVEMENTS 

BIDDER # I 6  
BROWN ENTERPRISES LADAS CONSTRUCTION 

DESCRIPTION 

2 UNCLASSIFIED EXCAVATION CY 
, - A n  f i ,  

$ 7 300 00 $ 219000 
( L  IU-HI 

3 EXISTING ROCK PARKING 
REMOVAL (STOCKPILE) 

4 BORROW EXCAVATION 
I(SELECT FILL) (210-D) 

5 AGGREGATE SURFACING 
(#57 STONE), 3 '  COMPACTED 
THICKNESS (430-B) 

6 AGGREGATE SURFACING 
iiC57 STONE) 6' COMPACTED 
THICKNESS (430-B) 

7 {CURB & GUTTER, TYPE "N' 

8 CONCRETE CURB, TYPE F' 
MODIFIED 

9 CONCRETE SIDEWALK 1 
APRON 4" THICK 

10 REMOVABLE WOODED 
BOLLARDS WITH COPPER 
CAPS (6x6 TREATED PINE) 

11 CONCRETE WtIEELSTOPS 

12 HANDICAP SIGNS 

13 HANDICAP STRIPING LS $ 450 00 $ 1 000 00 

14 GRADING & SHAPING SY $ 4 750 00 
EXISTING PARKING LOT 

15 ITOPSOIL, 4 THICK (FROM CY 1 794 90 $ 15 00 $ 6,975 00 
'STOCK PILES) 

16 '50LID SODDING (NEW SY 243 20 $ 1000 $ 
PARKING EDGE) 3 
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To: Kim Briley, Fhmce Director 

From: Williann 
Director 

Date: Nay 8,2009 

ation for Bid Award - 2009-Q-hatefTmstee Food Services 

Public Works is in favor of awasding the bid for Imate~Trustee Food Services to Dell's 
Cafeteria and Catering. This was the only bid received and it meets the requkemenb set forth by 

ee that we award the City of Daphne BTD 2009-Q- 
TmatefTmstee Food Semices to Dell's Cafeteria and Catering. 

Please contact me shodd you have any questions regarding this bid award. 
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C%TY OF DAPHNE 

BIB OPENlNlG MlNUTES 
BID DOCUMENT NO: 2009-Q-tNMNElTRUSTEE FOOD SERVlCE 

MAY 5,2009 
11 :30 A.M. 
CITY HALL 

Those present were as follows: 

Ms. Suzanne Henson Sr. Accountant 
Mr. Melvin McCarley PW Superintendent 

5 bid invitations were mailedlpicked up , 1 sealed bids were received - 

VENDOR 

Dell's Cafeteria & Catering 

EXTENDED COST 

$5.851meal 
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MEMORANDUM 

TO: SUZANNE NENSON 

FROM: CHIEF CARPENTER 

DATE: May 11,2009 

RE: JAIL FOOD BID 

Please accept the jail food purchase bid f rom Winn Dixie. We have always been pleased wi th  their 

service and would like t o  keep this same service provider. Winn Dixie has always had the cheapest 

meals and they also deliver which is a plus. 

If you have any questions, please contact me. 
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Those present were as follows: 
Suzanne Henson 
Don Bell 
Melvin McCarley 

CITY OF DAPHNE -CITY HALL 
BID OPENING MINUTES 

BID DOCUMENT NO: 2009-R-PDIJAIL FOOD SERVICE 
51512009 @ Il:30A.M. 

Sr.Accountant 
Chief Corrections Officer 
Public Works Superintendent 

4 bid invitations were mailedlpicked up.  l sealed bids were received. - 

Meatloaf 9.502 
Case quantity Banquet or equal value, 
Salsburv 9.502 

Case quantity Banquet or equal value 
Chicken Fried Beef Steak 10oz 12 20.28 
List !he dinner lo be provided) 

Case quantity Banquet or equal value 
Chicken nuaaet meal 6 .750~  12 i 20.28 

Case quantity Banquet or equal value 
Sweedish meat balls 10.250~ 12 

Case quantity Banquet or equal value 
Chicken fingers meal 7.102 12 

Case quantity Swanson or equal value 
1 Ib Boneless fried chicken Hunaw-Man 12 47.88 I 
Case quantity Swanson or equal value 
Salsburv steak Hunqrv-Man 1 lb 12 

I ITEM I I #PERCASE I I CASE PRICE 

quantlty Swanson or equal value 
Pancake & s a u g a g e  Breakfast 

Case quantlty Swanson or equal value 
French toast & sausage Breakfast 12 4 

Case quantlty Swanson or equal value I- Scrambled eggs & sausage Breakfast 12 4 

96 (48) 2.00 each 

Case quantity frozen orange juice 
12 oz. Cans 

Gallon milk 

Fresh Fruit, oranges 

Fresh fruit, bananas 

Fresh Fruit, Apples 

White bread, any store brand 
Or name brand 

47.76 (24) 1.99 each 

, 
Suzanne ban, Senior ~ccoijntant 
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Page 1 of I 

Suzanne 

From: Kim Briley [kmbriley@bellsouth.net] 

Sent: Wednesday, April 29, 2009 8:07 AM 

To: hensonsm@bellsouth. net 

Subject: FW: Chamber of Commerce 

'ram: boulware6@bellsouth.net [mailto:boulware6@bellsouth.net] 
&nt: Tuesday, April 28, 2009 6:22 PM 
To: Kim Briley 
iubjecft: Chamber of Commerce 

Cim. 

believe you received the same letter I did from Darrelyn Bender with the Eastern Shore Chamber of Commerce dated 
Zpril20. The letter gives a balance sheet for the Chamber as well as a copy of the city's July 22,2008 invoice of 
j35,000.00 for Blue Print For Tomorrow and the city's annual membership dues to the Chamber of $6000.00. Please add 
hese two bills to our next Finance Committee agenda. 

.- 

lerek Boulware 
3ity Councilman, Dist. 6 
).O. Box 400 
laphne, Alabama 36526 
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Mayor Fred Small 
City of Daphne 
PO Box 400 
Daphne, Al 36526 

EASTERN 
SHORE Here is the information you requested Blueprint for Tomorrow. I took the initiative 
C H A M B E R  O F  
C O M M E R C E  to send a copy to Finance Committee Chair Derek Boulware as well as Finance 

Director Kim Briley. Within that packet is the original request dated July 2008. We 
P.O. Drawer 310 understand that in today's economy the need of making sure your money is being 

A'abama 36526-0310 used as promised and have supplied other back up materials - such as the last 
Overlook quarterly BFT update This money goes into the BFT account to be distributed 
29750 Daphne, Larry Alabama Dee Cawer Drive quarterly to BFT projects within the chamber. I appreciate the opportunity to share 
251.621.8222 this information with you. 
FAX 251.621.8001 

Downtown Fairhope 
327 Fairhope Avenue 
251.928.6387 
FAX 251.928.6389 

I have also included a copy of the annual contract request back in July between the 
City of Daphne and the Eastern Shore Chamber, which is $6,000 a year. I have also 
enclosed an abbreviated finance statement that our board receives as well as a balance 

www.ESchamber.com sheet for your files. 
email: office@ESchamber.com 

We have been very conservative with the chamber's finances. As well as many other 
businesses and cities, we have frozen salaries, bonuses and are working on cutting 
costs creatively, without detracting &om orrr mission to "Support stability and growth 
for the business community by providing services that cultivate economic expansion 
and community development." 

I know that you will treat our finances with the utmost respect and confidentiality. 
I only request that if there are questions, that 1 have the opportunity to answer them 
directly. 

Respecthlly yours, 

Darrelyn J. Bender 
PresidentICEO 

Cc: Council President, John Lake, Chair of Fianance, Councilman Derek Boulware, 
Finance Director Kimberly Briley, ESCOC Executive Board. 
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Dear Mayor Small and Cowcil Presidenuoh Lake, 

As per your request, here are the finmcial details on Blueprint For Tomorrow. I have broken out the numbers for 
the public contribu~om and have bundled the private contkbutions. We guarmteed our private investors 
confidentiality on the amounts that they pledged - however I have attached a list of our private investors so you can 
see who they are. 

2006 2007 2008 as of March, 2009 
Brtidwin County Commission $40,000 $40,000 $40,000 
City of Fairhope 3 5,000 35,000 35,000 
City of Daphne 35,000 35,000 0 
City of Spanish Fort 17,500 17,500 17,500 
Private Industry *300,900 212,050 176,800 102,480 
Chamber prepared grants 25,000 70,000 
TOTAL DOLLARS IN $428,4W $364,550 $339,3W ** $PQ2,480 

* $28,4W included members who paid thdr complete five year pledges ifta year one, 
**naot considered past dire gagjil Januany I, 2090 

Due to the cycles of fiscal years, we officially request the BFT pledge from the public sectors in August of the 
pledge year. This request is accompanied with what we have accomplished and is sent to the mayor or county 
commissioner, appropriate chair, and finance person. It is then usually approved in October, with a check being sent 
by December of that calendar year, or quarterly payments beginning. This depends on budget approval, etc., for 
e c h  public entity @lease see attached copy of request and back up.) 

Thus, the BFT amount you are considefing would be for the 2008 calendar yeai. The public requests for 2009 will 
be sent in August, 2009. No one is considered delinquent for their 2009 invoices until January 1,2010. 

Only 13 companies out of 100, to date, have either gone out of business or asked to be forgiven of their pledges 
totaling $45,500 mually. Businesses who asked if they can pay when times get better, and are committed to 
seeing their pledges through are $49,500 annually, or 12%. We began preparing for shortfdls in 2008 and are 
p r e p h g  for shorthlls in 2009 and 2010. Of course, we hope the economy will turn around and we will not see 
these numbers, but contingency plans are in place to continue our fiscal responsibility to complete as much as 
p r o ~ s e d ,  or more, with mount of dollars given. Enclosed please see the five year estimated budget antd year end 
for the six initiatives to date. 

Please do not hesitate to call me if you have any questions. 

Respec~lly yours, 

Dme1yr.i J. Bender 
PsesidendCEO. Eastern Shore Chamber of Commerce 

Enclosures 

Cc: Derek Boulware, Kimberly Briley, ESCOC Board of Directors 
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An Initiative of the 
Eassern Shore Chamber of Commerce 
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BLUEPRINT for TOMORROW 

FIVE YEAR STRATEGLC PLAN 2006-20%0 

I. ECONOMIC DEVELOPMENT 

Establish & t-iost Eastern Shore Technology Council 
Establish Business Academy and produce every year 
Expand existing website to include Economic Development and demographic data 
Develop Economic Development marketing materials to promote the Eastern 
Shore 
Update bft partners1 annual meetings 
Study to lay ground work for a Research ParklCenter on the Eastern Shore 

I!. EDUCATION 

Research and develop plan to create a Medical Magnet school 
system to improve technical training among area students 

Teach "Life Basics" and "Real World Environment" in area schools 
Grants for equipmentlmaterials to enhance techlcareer education programs 
Grant Writer 
Total 

I!!. TRANSPORTATIONllNFRASTRUCTURE 
Hire consultant for transportation plan with rep. from cities and county 
Educate public and financially support transportation plan 
Grants to support biking trails and green space throughout the Eastern Shore 

IV. ENVIRONMENTAL 
Educate ES public regarding benefits of stable environment (brochure and ads) 

V. TOURISM 
Develop and implement a professional Tourism Marketing Plan 
Develop a professional marketing program for existing area businesses 

to attract local and day traffic customers 
Expand websitel hotel, b&b reservations 
Promote and expand cultural and performing arts venues 

(three brochures a year plus cultural grants) 
Open Overlook 7 days a week 
Create a DVD video to promote tourism on the Eastern Shore Baldwin County 

VI. GOVERNMENTAL AFFAIRS 
Enhance and expand the Chamber's website 
Enlist a lobbyist at the state and federal levels to represent the Eastern Shore 
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July 22,2008 

Councilman Ron Scott 
Chairman of Finance Committee 
City of Daphne 
PO Box 400 
Daphne, AL 36526 

Dear Councilman Scott: 

Please accept this as an official request to be placed in the city's 
budget for the upcoming fiscal year for support of Blueprint for 
Tomorrow. 

According to the pledge, the Chamber is requesting the amount of 
$35,000.00 for the Fiscal Year 2008-09. 

Thank you for your commitment to Blueprint for Tomonow. 
Investing in the future of the Eastern Shore will ensure a better quality 
of life for our citizens as well as provide many new business 
opportunities in our community. T h s  is an exciting time for our 
community and the city's partnership will help make the Eastern Shore 
a better place to live and work. 

Respectfully yours, 

Joe Bullock 
Chaisman of the Board 

Dasrel yn Bender 
President 

cc: Mayor Fred Small 
Kim Briley 
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Voice of Business. With the changes the new administration will bring and the challenging economic climate, it is now 
more important than ever to invest in, create structure for and organize the voice of business. We are committed to expanding 
the voice of business outside our immediate circle of influence. There will be three main focuses: 

Protecting our businesses and keeping them strong. 
Keeping our current and future infrastructure in the forefront. 
Partnering with business and education to build our workforce. 

"ran%p~d%fion. The Eastern Shore Transit study is complete and has been presented to our three cities and to the 
county. The Study is now a tool helping our cities and county to apply regionally for federal funding and work together towards 
solutions, Steps are being taken to move the "crawl" stage forward by working on expanding parking for buses, park and rides, 
and van pooling, 

"%&ho!ogy Research Park. The Executive Summary has been presented to the Board of Directors. The next steps 
have been identified and a partnership between the Eastern Shore Chamber of Commerce and the BCEDA Energy Innovation 
Center committee is working to move this concept forward rapidly, 

-$BuT~s~~s: The Eastern Shore Tourism Council has identified new goals: 
Complete the branding campaign for the Eastern Shore. 
Develop an interactive Web site for vacation planning. 
Sports in Alabama Web site -input all information to complete the Eastern Shore section of this site sponsored by 
the AL Dept. of Tourism to attract sports tourism to our area. 

Workforce Development 
Career exploration - the Workforce Development Task Force is developing a week-long summer career exploration 

program for Eastern Shore high school students. The program will focus on high demand industry sectors including 
maritime, engineering, hospitality, and non-clinical healthcare. 

Career awareness guide -develop and print career awareness guides targeting eighth grade students and focusing 
on high growth careers in south Alabama. 

Continue Choices - this "life basics class" will be presented to seventh grade classes in Eastern Shore sciluoEs during 
the IS' and 2" quarters of 2009. It was presented in 32 seventh grade classes along the Eastern Shore in 2008 

Work with the Southwest AL Workforce Development Council/ Region 9 to implement their workforce programs in 
Eastern Shore schools. 

Business Academy: Workshops and Lunch 'n' Learns have been scheduled, This program will provide topics our 
members can use now, such as creative marketing, finance and management. Workshop prices have been lowered to allow 
our members to get high quality professional development opportunities at reasonable prices, close to home.. 

Business S ~ l ~ e y :  This committee will interview 65 businesses by end of June 2009. These results will be tabulated, 
compared lo last year's study and presented to our cities, the county and other partners. 
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A T & T  
Achee Property, Inc. 

Adams and Reese Law Firm 
Ann Shields 

Away a t  the Bay 
Baldwin County Association of Realtors 

BankTrust 
Barry Booth, DMD 

Bassett Engineers & Constructors 
Beard Equipment Company 

Belk 
Benchmark Homes 

BES, k c .  
Bill Tunnell 

Cailahan & Associates 
Carr, Allison, Pugh, Howard, Ol~ver & Sisson 

Chason Wachter 
Chris Myers AutoMall 

Citrin Law Firm, PC 
Classic Pool & Patio Center 

Coldwell Banker JME Realty 
Coldwell Banker/Reehl Properties 

Colonial Bank 
Compass Bank 

Cooper/T. Smith Corp. & Fellx's Fish Camp 
D. Robert Stankoski 

Daniel Corp.-The Colony at  the Grand 
Daphne U t ~ l ~ t i e s  

Dauphin Realty o f  Baldw~n County 
Davis & Fields, PC 

East Bay Kla 
Ed's Seafood Shed 

Engineering Development Services 
Farmers/Branyon Insurance Agency 
Farmers Insurance - Malone Agency 

First Community Bank 
First Gulf Bank 

Gary Finch Outdoors 
Grand Hotel Marr lott  Resort, Golf Cour 

Greg Roberts 
Gulf Coast Newspapers 

Hand ~t cririuii, LLC 
Head Companies, LLC 

Henry Crawford 
Holiday I n n  Express 

Hutchinson, Moore, & Rauch, LLC 
Homestead V~llage of Fairhope 

Hutchinson Homes 
I r b y  & Heard, PC 

Irvine Company 
J. H. Wright & Associates 

Jerry  Keehn 
Joe Bullard Automotive 

John & Diane Stump 
Kemko, Inc. 

Kopesky, Br i t t  & Norton 
Landmark Tours 

Lopez Family Chiropractic 
Magnolia Trace Realty 

Mark Reed 
Marshall D. Shoemaker, MD, PC 

Mercy Medical 
Mr. & Mrs. Rodney Pilot 

RIA1 Heggeman Realty Company 
NFL Building Center 

Old Bay Steamer 
Pickering Builders 

P~tman Insurance Agency 
Pittman Tractor Company, Inc. 

PrintXcel 
Prudential Nichols Real Estate 

RBC Centura Bank 
Randy Delchamps Real Estate 

Red Drum, LLC 
Regions Bank 

RE/MAX By The Bay 
Riviera U t ~ l ~ t i e s  

Robert Clark Homes 
Safe Harbor Financ~al Services 

Simon & Pawlowski, PC 
Sportsman's Marine 

Sunstone Masonry, LLC 
Swift Supply 

Ter Mac Construction 
Terry Thompson Chevrolet 

The J. Allen Corp. 
The Mitchell Company 

Thomas Hospital 
Thompson Engineering Company 

Thompson Tractor Company 
Tropical Services 

Vision Bank 
Volkert & Associates, Inc. 

Volvo Rents 
Wachovia Bank 

White-Spunner & Associates 
Whitney Bank 

WHL Architecture & Inter iors 

A n  I n i t i a t i v e  of t h e  E a s t e r n  S h o r e  C h a m b e r  of C o m m e r c e  
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041"16109 
Cask Basis 

Eastern Shore Chamber of Commerce 
Balance Sheet 
As sf March 34,2009 

ASSETS 
Current Assets 

CheckinglSavings 
Compass BanWBFTIl.144% 
Compass BanWOperating 
Vision Bank MMA/2.13% 

Total CheckinglSavings 

Other Current Assets 
Accounts ReclList & Label Sales 
Accum. AmortizationNVebsite 
Due FromlTo ESCC Foundation 
Intangible AsseWebsite Design 
Inventory 
Postage Meter Balance 
Pre-paid lnsuiance 

Total Other Current Assets 

Total Current Assets 

Fixed Assets 
Accum Depreciation Equipment 
Accum Depreciation FH Bldg 
Accum Depreciation FurnlFix 
Accum Depreciation OL Bldg 
Building-Fairhope 
Building-Overlook 
Equipment 
Furniture and Fixtures 

Total Fixed Assets 

TOTAL ASSETS 

LIABILITIES & EQUITY 
Liabilities 

Current Liabilities 
Other Current Liabilities 

AFLAC Withheld 
BClBS Withheld 
Payroll LiabilitieslFUTA 
Payroll LiabiiitieslState WIH 
Payroll LiabilitieslSU1 
Sales Tax Payable 

Total Other Current Liabilities 

Total Current Liabilities 

Total Liabilities 
- - - - " -  

Equity 
Excess Revenue Over Expenses 
Unrestricted Net Assets 
Net Income 

Total Equity 

Mar 31. 09 

TOTAL LIAE31LITIES & EQUITY 
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40:%3 AM 

OW1 6/89 

Cask Basis 

Eastern Shore Chamber Foundation 
Balance Sheet 
As of Marek 31,2009 

@SETS 
Current Assets 

CheckinglSavings 
Regions Bank 

Mar 34,09 

Total CheckinglSavings 

Other Current Assets 
PrevPaid Insurance 

Total Other Current Assets 

Total Current Assets 

TOTALASSETS 

LIABILITIES & EQUIP/ 
Liabilities 

Current Liabilities 
Other Current Liabilities 

AFLAC Withheld 
BClBS Withheld 
Due To Chamber 
Payroll LiabilitieslFUTA 
Payroll LiabilitieslState WIH 
Payroll LiabilitieslSUI 

Total Other Current Liabilities 

Total Current Liabilities 

Total Liabilities 

Equity 
Retained Earnings 
Unrestricted Net Assets 
Met Income 

Total Equity 

TOTAL LIABlbiTIES & EQUITY 
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July 22,2008 

Councilman Ron Scott 
Chairman of Finance Committee 
City of Daphne 
PO Box 400 
Daphne, AL 36526 

Dear Councilman Scott: 

Please accept this as an official request to be placed in the city's 
budget for the upcoming fiscal year. 

The Chamber is requesting the amount of $6,000.00 to help us meet 
the cost of our overhead to run the Chamber of Commerce. 

Between April 2007 and June 2008, we averaged 1,853 visitors per 
week on our ESchamber website. The Chamber staff answers over 
100,000 phone calls a year from people asking questions about 
relocation, business and tour-ist information. The Chamber recorded 
30,379 visitors in our Daphne and Fairhope offices. 

The Chamber promotes the City of Daphne on a regular basis, as well 
as supplying demographcs and other data to people and businesses 
inquiring about out area. We promote the local churches and civic 
clubs, as well as supplying information about area schools, as part of 
promoting our comniunity. 

Thank you for your attention in this matter and for partnering with the 
Chamber of Commerce to promote our beautiful area. 

Respectfully yours, 

Joe Bullock 
Chairman of the Board 

Darrelyn Bender 
President 

cc: Mayor Fred Small 
Kim Bsiley 
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The nnission of the Eastern Shore Cha 
stab%@ and growth for the bnshess co 

that cultivate eco~olrric expansion a 

The Chamber produces over 26 publications and brochures that 
highlight the advantages of living and investing in Daphne and the 
Eastern Shore. The publications are sent out to prospective new 
industries, businesses and individuals looking to relocate to our 
area, as well as to potential touiists. 

From April 2007 through June 2008, the Chamber provided 
packets of information to more than 4,5 14 people visiting our area 
for various conventions and group tours. 

r From April 2007 through June 2008, the Chamber sent out 474 
information packets with 229 going to people relocating to our 
area; 36 to people inquiring about retirement opportunities and 
209 packets were sent to those people interested in visiti~lg our 
area. 

e From April 2007 through June 2008, the Chamber recorded the 
following key internet statistics: Number of website visitors 
96,396; Average weekly visitors 1,853; Total number of hits 
1,882,016. Our website www.eschamber.com hosted American 
traffic from 50 states in the U.S. 

e The Chamber's Annual Jubilee Festival in Daphne hosts over 
30,000 people and has a major economic impact to local stores, 
hotels, restaurants and gas stations. 

Darrelyn Bender represents our area on the Alabama Travel 
Council and is also on the Board of Advisors to the Alabama 
Bureau of Tourism & Travel representing the Economic 
Development Alliance of Alabama. 

* Demographc data about the city of Daplme is kept and updated on 
a periodic basis for distribution to businesses and people interested 
in moving to the area. 
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e From April 2007 thsough June 2008, the Chamber of Commerce 
recorded a total of 30,379 visitors in the Overlook Palphne) 
location and the Fairhope location. 

There were 685 international visitors recorded at the Scenic 
Overlook Visitors Center for the same time period. 

The Chamber receives an average of 100,000 telephone calls per 
year. 

Darrelyn Bender serves as President of Baldwin County Public 
Transit Coalition and was appointed to serve on the Baldwin 
County Affordable Housing Task Force. 

The Chamber of Commerce Board of Directors approve chamber 
members to serve on Baldwin County Econonlic Development 
Alliance Board of Directors that represent the Eastern Shore 
businesses. 

The Chamber allows Inany groups to utilize its conference room at 
the Overlook location. 

The Chamber offers monthly meetings featuring timely issues and 
topics, as well as serving as a networking opportunity such as Eggs 
& Issues, Morning Marketing Meeting and Business After Hours. 

o The Chamber hosts local legislative receptions to build better 
relationships. 

The Chamber provides relocation and retirement information for 
the City of Daphne through their website 
m~~~.alabamaadvantage.org. 

To continue to promote the quality and convenience of shopping 
lccal!\r m d  supporting local businesses. 

The Chamber serves as a resource and facilitator for the cities and 
Industrial Development Boards. 

The Chamber arranges leadership trips to visit other areas to gain 
insight and seek solutions to common challenges. 

c The Chamber has implemented the Eastern Shore Chamber Youth 
Leadership Program. In March 2008, the program completed its 
sixth year. 
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A RE%BLUII[BN DECLARING CERTAIN PERSONAL PROPERTY SURPLUS AND 
AUTHORIZING THE MAYOR TO DISPOSE OF SUCH PROPERTY 

WHEREAS, the Department Heads of the City of Daphne have determined that the items listed 
below are no longer required for public or municipal purposes; and 

WHEREAS, the items listed below are recommended for disposal 

NOW, THEREFORE, BE IT RESOLVED, by the Mayor and City Council of the City of Daphne 
that 

1- The property listed below is hereby declared to be surplus property, and 

DEPT VEH # VEHICLE DESCRIPTION VIN # I SERIAL fC 

Mowing 40 1994 Chev S10 IGCCS14W3R8128131 
Comm Dev Drafting Table - old wooden table 
Comm Dev Small Printer Stand - Light Oak Laminate 

2- The Mayor is authorized to advertise and accept bids through Govdeals.com as 
contracted for the sale of such personal property, and 

3- The Mayor is authorized to sell said property to the highest bidder and deposit any and 
all proceeds to the General Fund. The Mayor is further authorized to direct the 
disposition of any property which is not claimed by any bidder. 

ADOPTED AND APPROVED BY THE MAYOR AND CITY COUNCIL OF THE CITY OF DAPHNE, 
ALABAMA, this I ath day of Mav , 2009. 

John Lake, Council President 
Date & Time Signed: 

Fred Small, Mayor 
Date & Time Signed: 

ATTEST: 

David L. Cohen, City Clerk CMC 
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TREASURER'S REPORT 
As of April 30,2009 

TO : FINANCE COMMITTEE 

FROM: KIMBERLY BRILEY, FINANCE DIRECTORITREASURER 

ACCT TITLE BANK BALANCE 

GENERAL FUND & ENTERPRISE FUNDS 

MMA ACCT COMPASS 
OPERATING ACCT COMPASS 
PAYROLL ACCT COMPASS 

AGENCY FUND 

MUNICIPAL COURT COMPASS $361,084.76 

SPECIAL REVENUES FUND 

SAIL SITE RBC BANK 
4 CENT GAS TAX RBC BANK 
7 CENT GAS TAX RBC BANK 

CAPITAL PROJECTS FUND 

CAPITAL RESERVE WACHOVIA 
99 WARRANT CONS REGIONS 
2006 CONSTRUCTION WACHOVIA 

DEBT SERVICE FUND 

DEBT SERVICE WACHOVIA 
2006 DEBT SERVICE RBC BANK 
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GENERAL FUND 
Summary Statement of Revenues, Expenditures, and 

Changes in Fund Balance- Budgetary Basis 
For the Month Ended March 31, 2009 

with comparatives: 3-31 -03; 3-31 -04; 3-31 -05; 3-31 -06; 3-31 -07; 3-31-08 Budgetary 
Amended Variance 

3/31/2003 3/31/2004 3/31/2005 3/31/2006 3/31/2007 3/31/2008 Over/(Under) % Budqet - - - - - - - 
Revenues 
Sales, Use, & luxury Taxes 3,590,441 3,937,473 4,528,985 5,007,158 5,074,970 4,854,099 
Payment in Lieu of Taxes 87,123 140,450 99,015 145,059 214,878 211,419 
Ad Valorem Taxes 2,331,274 2,558,590 2,621,184 2,899,445 3,396,596 3,365,729 
Licenses & Permits 1,321,299 1,459,289 1,452,541 1,629,873 1,782,218 1,983,530 

Exoenditures 
General Government 

Personnel 600,929 641,354 746,388 717,973 775,756 901,014 
Operating 445,707 418,407 398,985 436,276 572,814 491,417 

Capital 47,924 30,632 6,920 69,750 

1,094,560 1,090,393 1,152,293 1,223,999 1,348,570 1,392,431 

Other Revenues 527,029 565,456 542,244 881,826 766,790 692,128 
Total Revenues 7,857,167 8,661,258 9,243,969 10,563,362 11,235,453 1 1 ,I 06,905 

Public Safety 
Personnel 1,774,665 1,839,889 2,061,577 2,135,244 2,499,058 3,368,792 
Operating 402,009 406,765 418,813 559,340 622,154 702,975 

Capital 225,077 151,342 12,285 85,574 2,930 

2,401,752 2,397,995 2,480,389 2,706,869 3,206,787 4,074,697 

668,936 
10,899,090 

Public Works 

1,489,802 (820,866) -55% 
21,480,730 (1 0,581,640) -49% 

Personnel 827,239 
Operating 482,828 

Capital 48,389 

1,358,456 
Parks & Recreation 

Personnel 352,732 
Operating 249,432 

Capital 22.695 

624,859 

Other Financinq Sources & Uses 
Debt Proceeds 227,347 
Transfers to Debt Serv~ce (1,457,909) (885,269) (1,131,756) (1,068,017) (1,731,175) (1,750,893) 
Other Transfers & Uses (240,924) (21 1,053) (232,442) (1 10,906) (1 71,624) (233,113) 
Total Other Financing SourcesIUses (1,471,485) (1,096,322) (1,364,198) (1 ,I 78,923) (1,902,799) (1,984,006) 

Unreserved Fund Balance, 10-01 2,386,488 3,825,172 4,106,801 5,968,130 8,298,621 10,050,583 
Unreserved Fund Balance, 3-31 3,292,543 5,936,627 6,111,390 9,015,707 10,266,414 10,996,173 

I Total Revenues Over 
Expenditures 906,056 2,111,455 2,004,590 3,047,577 1,967,793 945,589 

(1,767,709) 
(224,110) 

(*%,99?,8"8] 

- 730,734 

(2,610,186) (842,477) 32% 
(702,852) (478,742) 68% 

(3,313,038) (1,321,220) 40% 
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SALES & USE TAXES 

ACTUAL COLLECTIONS FY 2009 BUDGETIACTUAL COMPARlSONS 

Actual- 2009 
806,503.85 
801,075.91 

1,078,330.45 

Monthlv Variance YTD Variance 
867,190 (60,686.33) (60,686.33) 
915,891 (1 14,815.06) (175,501.39) 

1,120,005 (41,674.64) (217,176.03) 
755,541.41 822,021 (66,479.46) (283,655.49) 
748,620.87 865,626 (1 17,004.96) (400,660.45) 
863,535.78 998,616 (135.080.26) (535,740.71) 

963,692 
957,167 
997,274 
908,576 
869,818 
998.476 

October 
November 
December 
January 
February 
March 
April 
May 
June 
July 
August 
September 

October 
November 
December 
January 
February 
March 
April 
May 
June 
July 
August 
September 

Totals Totals 

FISCAL YEAR COMPARISONS 
$ Chanqe 
2004-2005 
135,870.13 
103,877.29 
149,921.91 
74,754.15 

100,403.54 
69,675.31 

111,105.26 
109,835.95 
164,654.26 
105,524.99 
124,497.78 
168,215.28 

Percent Chanqe 
2005-2006 

11.87% 
10.66% 
7.09% 
14.98% 
11.32% 
17.86% 
12.24% 
15.33% 
4.19% 
3.61% 
9.28% 
-3.09% 

9.29% 

October 
November 
December 
January 
Febmaly 
March 
April 
May 
June 
July 
August 
September 

October 
November 
December 
January 
Febmary 
March 
April 
FY 
June 
July 
August 
September 

Annual %Change Annual $ Change 
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Monthly Lodging Tax Collections 

October 
November 
December 
January 
February 
March 
April 

May 
June 
July 
August 
September 

Total 

Ordinance 1997-28 adopted December 8,1997 increased levy from 3% to 4%. 

i 

October November December January February March April May June July August September 

+FY95+FY96 F Y 9 7 - ~ F Y 9 8 ' - w - - F Y 9 9 - + - F Y O O + - F Y 0 1 + F Y 0 2 - + F Y O 3 ~ F Y 0 4  FYO5-fb-FY06 
+FY 07 *FY 09 

% Budget Collected 

S:\Kim\Excel\FIN-STAnFY 2009\SPECIAL REVENUE FUND FYOS\Lodging Tax 2009.~1s 
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NEW BUSINESSES 

CITY LIMITS CONTRACTORS 
WHOLESALE MARINE OF MOBILE 
ROBERT HAGLER LLC 
AXAMPLE, LLC 
PURITY NAILS & SPA 
ONE WORLD YOGA 
GREEN BOATING USA LLC 
JAMES V ROBERTS, PC 
RlVlVED CARPET & UPHOLSTERY 
DEBRA 0 GAMBLE 
OFF THE HOOK JEWELER 
WILLIE JOB 
ATRT MOBILITY 

1 HUNTER HEATING & AIR CONDITIONING 
1 CUSTOM METAL ROOFING LLC 
1 DECK WORKS 
1 CENTRAL ALABAMA LIGHTING SERVICE 
1 SOUTHERN AERIAL & BURIAL, INC 
1 ES HOME REPAIR 
1 AIRCRAFT WORKERS WORLDWIDE 
1 BOMANITE OF NEW ORLEANS, INC 
1 SOUTHERN TURF LANDSCAPE, LLC 
1 SAMUEL BROOKS ROOFING 

. . . -. . . . . - - - . . . 

MEGGINSON THERAPIES, LLC 1 TOTAL NEW BUSINESSES 49 
JACKIE & GENE LAWN SERVICE I 

TOTAL INSIDE CITY LIMITS 14 

OUTSIDE ClTY LlMlTS 
QUALSERV CORPORATION 
COIN AND BULLION RESERVES 
HENDEE ENTERPRISES, INC. 
LUMBER ONE CO GEORGIA INC. 
IMAGIN OFFICE LLC 
GREEN BOATING USA LLC 
PARMAR'S CLEANING SERVICE 
CREATIVE MEMORIES 
JASPER SEATING COMPANY, INC. 
ALAN KREIS, INC 
T&C SUPPLY INC. 
WINDSOR REPUBLIC DOOR INC 
TOTAL OUTSIDE CITY LIMITS 12 

CONTRACTORS 
RON TWILLEY BUILDER INC 
3-0 LANDSCAPE, LLC 
VISION OUTREACH 
THE PENNINGTON GROUP, INC 
TARTAN CONSTRUCTION 
STRAIGHT LINE FRAMERS 
NEW-TECH ELECTRICAL SYSTEMS 
CORONA CONSTRUCTION 
HAL BOSTER PLUMBING & GAS 
DICKENS FLOOR COVERING 
SAM NELSON CONSTRUCTION 
PEACHTREE INVESTMENTS, LLC 
DUFF CONTRACTORS 
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CITY COUNCIL MEETING 
REPORTS OF SPECIAL COMMITTEES 

 
NOTES: 
 
BOARD OF ZONING ADJUSTMENTS REPORT:
 
                                                                    
                                                                    
DOWNTOWN REDEVELOPMENT AUTHORITY REPORT: 
 
                                                                    
                                                                    
                                                                    
INDUSTRIAL DEVELOPMENT BOARD: 
 
                                                                   
 
                                                                    
                                                                    
LIBRARY BOARD: 
 
                                                                    
                                                                    
                                                                    
PLANNING COMMISSION REPORT: 
 
                                                                    
                                                                    
                                                                    
RECREATION BOARD REPORT: 
 
                                                                    
UTILITY BOARD REPORT: 
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March 23, 2009 
CITY OF DAPHNE, AL  
INDUSTRIAL DEVELOPMENT BOARD MEETING 6:00 P.M. at  Daphne City Hall, 
1705 Main Street, Daphne, AL in conference room. 
 
1.  CALL TO ORDER/ROLL CALL
 
Members present – Toni Fassbender, Brian Groeschell, Dennis Kearney, Pokey Miller 
Also present – David Cohen, Nina Forsbum 
 
2. OLD BUSINESS 
 

a.  January 26, 2008 IDB Board Minutes 
 
Motion by Mr. Kearney Seconded by Mr. Miller To approve minutes. 
 
ALL IN FAVOR  NONE OPPOSED  MOTION CARRIED 
 

3.  TREASURERS REPORT 
 
Mr. Groeschell gave the treasures report with a balance of $137,900.58. 
 
 Motion by Mr. Kearney Seconded by Mr. Miller To approve the treasures 
report. 
 
 ALL IN FAVOR  NONE OPPOSED  MOTION CARRIED 
 
4.   NEW BUSINESS 
    
5.  OTHER BUSINESS 

 
a. Ms. Nina Forsbhum discussed the lease for Plus Diagnostic.  The board stated that 

they would make the payments monthly. 
 

b. Website design report by Phillip Ellis was not able to attend asked that the board 
consider a photographner for the web site. 

 
5. ADJOURN 

 
Motion by Mr. Kearney Seconded by Mr. Groeschell To adjourn. 

 
ALL IN FAVOR  NONE OPPOSED  MOTION CARRIED 

 
 
 THERE BEING NO FURTHER BUSINESS TO DISCUSS THE MEETING 
 ADJOURNED AT  6:53 P.M. 
 

Respectfully Submitted, 
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_____________________ 
David L. Cohen, Secretary 

 
Approved: 
________________________ 
Toni Fassbender, Chairman 
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APPROVED MINUTES 
Utilities Board Meeting 

         City of Daphne Council Chambers    March 25, 2009    5:00 p.m. 
 

 
I. CALL TO ORDER 

The March 25, 2009, regular Board meeting for the Utilities Board of the City of Daphne was called to order by 
Chairman Robert Segalla, at 5:05 p.m. 
 

II. ROLL CALL 
 

      Members Present:       Robert Segalla, Chairman 
         Ron Scott, Vice Chairman  
 Lon Johnston, Secretary Treasurer  
 Fred Small, Mayor 
         Fenton E. Jenkins 
          
 

Others Absent:          
          

 
Others Present: Jerry Speegle – Board Attorney 
 Rob McElroy – General Manager 
 Danny Lyndall – Operations Manager  
 Rebecca Williamson – Finance Assistant 
 Deloris Brown – Human Resources Manager  
 Drew Klumpp – Adm. Services Manager  
 Lori Scharles – Executive Assistant  
 Melinda Immel – Volkert & Associates 
 Tim Patton – Volkert & Associates 
 Ray Moore – HMR 
 
Others Absent:  Teresa Logiotatos – Finance Manager 
 

III. PLEDGE OF ALLEGIANCE 
The Chairman led the Board and meeting attendees in the Pledge of Allegiance.  He then introduced Mr. John Gray 
and David Nichols with Strategy (Public Relations) who would be participating in executive session this evening.  
Chairman Segalla emphasized that a lengthy executive session is anticipated and asked to promptly proceed with the 
agenda.   
 

IV. APPROVAL OF MINUTES        
a. Utilities Board Minutes from February 25, 2009:  

The Chairman stated there were no additions, deletions, or corrections for the Minutes from the February 25, 2009, 
Utilities Board meeting. 
   

MOTION BY Mr. Johnston to approve the February 25, 2009; Seconded by Mayor Small. 
 
AYE:  JENKINS, JOHNSTON, SEGALLA, SMALL       ABSENT:   ABSTAIN: SCOTT MOTION CARRIED 

MINUTES - 1 
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MINUTES - 2 

RESOLUTION 2009-03 – Vote to Adopt a Cutoff Policy for Sewer Only Customers 

 
 

V.    OLD BUSINESS  
a. Capacity Fee Study / Rate Study 
 Mr. McElroy informed the Board that a work session could possibly be called the week before the April Board meeting 

to review several topics in order to reduce the length of time to cover numerous items of discussion for the April 
meeting.  He notified the Board that the audit will be presented at as well. 

 
b. Park City Water Authority – Joint Billing Agreement 
 Chairman Segalla advised that this topic will be discussed in Executive Session. 
 
c. Sewer Only Cutoff Policy 
 Mr. McElroy had nothing new to report at this meeting.  
 
d. Items in Abeyance 

1. Gas Franchise Agreement – no new information was reported. 
2. 19 Acres – Daphne Utilities property – no new information was reported. 
 

VI. New Business 
a. None 

 

  
VII. BOARD ATTORNEY’S REPORT 

 Mr. Speegle had nothing further to add to the submitted report.  Chairman Segalla highlighted the new claim for fixed 
charge capacity fee.  Mr. Speegle advised that he is reviewing the claim and accompanying documents as well as Mr. 
Nichols’ discount capacity fee claims. 

 
VIII. FINANCIAL REPORT 

Rebecca Williamson filled in for Teresa Logiotatos and reviewed the financial report for February 2009 with the Board.  
Mr. Scott questioned the “Budgetary Comments”; Mr. McElroy explained that the ‘”Revenue” and “Expenses” are not 
the whole of the ’Net Income”.   

 
IX. GENERAL MANAGER’S REPORT 

a. GM Report 
Rob McElroy had nothing further to include in his report.   Chairman Segalla complimented Nicholas Johnson and 
Frederick Williams for the favorable letters received from customers.  Drew Klumpp then briefed the Board on the 
positive response to the E-Billing.   Chairman Segalla commented on the positive message and atmosphere at the 
recent company luncheon he and Lon Johnston attended.  Mayor Small suggested including a “savings” sheet for 
Daphne Utilities’ employees with their paychecks to keep them continually aware of the benefits of being a Daphne 
Utilities’ employee.   
 

b. Operations Report 
Danny Lyndall had nothing further to add to his report.  Chairman Segalla inquired about the gas lines project at Lake 
Forest.  Mr. Lyndall responded that no new information has developed since he last spoken with Steve regarding the 
project.   
 
Melinda Immel of Volkert & Associates had nothing further to add to his report.  Ron Scott asked if there were specific 
projects ready to be implemented; Mrs. Immel stated that a headworks project is scheduled to recommended to the 
Board.  The Board discussed several possible projects.   
 
Ray Moore of HMR had nothing to add to his report.   
 

X. PUBLIC PARTICIPATION – none 
 

XI. BOARD ACTION – 
 

XII. BOARD COMMENTS – None 
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MINUTES - 3 

 
XIII. EXECUTIVE SESSION – 

 
MOTION BY Lon Johnston to go into Executive Session at 5:35 pm for discussion of pending and potential 
litigation; Seconded by Mayor Small. 
   
AYE:    SEGALLA, JENKINS, JOHNSTON, SCOTT, SMALL            ABSENT:     MOTION CARRIED 

 
      Executive Session adjourned at 5:49 p.m. 
 
 

XIV. ADJOURNMENT–   
 

MOTION BY Mr. Johnston to adjourn the meeting. Seconded by Mr. Jenkins. 
 
AYE:    SEGALLA, SMALL, JENKINS, JOHNSTON  ABSENT:  SCOTT  MOTION CARRIED 

 
      The meeting adjourned at 5:49 p.m. 
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CITY COUNCIL MEETING 
MAYOR'S REPORT 

 
 

NOTES: 
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STATE OF ALABAMA                      )       AGREEMENT FOR LEASE,                   
                                                                        CONSTRUCTION, AND MAINTENANCE 
MONTGOMERY COUNTY              )       OF A PUBLIC BOAT LANDING AREA –
                                MAY DAY PARK BOAT RAMP, 
                BALDWIN COUNTY, ALABAMA 
 
 
 WHEREAS, the Department of Conservation and Natural Resources/Marine 

Resources Division of the State of Alabama maintains a program for the Development of  

public boat landing areas throughout the State of Alabama, and 

 

 WHEREAS, the City of Daphne, Alabama, desires to improve an existing boat 

ramp facility for its area, and 

 

 WHEREAS, the said City of Daphne has properties which are ideal for 

development as a public boat ramp and parking lot, and which land the City of Daphne is 

willing to continue to use for said projects. 

 

 NOW THEREFORE, KNOW ALL MEN BY THESE PRESENTS, that as a 

contribution for the benefit of the public and for and in consideration of the sum of One 

Dollar ($1.00) and the additional payments described hereafter in hand paid by the State 

of Alabama, Department of Conservation and Natural Resources/Marine Resources 

Division (ADCNR/MRD) the receipt whereof is hereby acknowledged, the City of 

Daphne (CITY) does hereby lease, covenant, and agree with ADCNR/MRD for the 

construction and maintenance of a public boat landing area within the property delineated 

in the attached “Exhibit A” situated in Baldwin County, Alabama: 

 

Said lease is made under the following specific terms, conditions and stipulation: 

 

1. The term of this agreement shall be twenty-five (25) years, commencing 

on the first day of July 2009, with an option to renew for an additional 

twenty-five (25) years.  Renewal shall be granted by notification of intent 

by ADCNR/MRD to CITY under the same terms and conditions, except 

those provisions pertaining to construction, as in the original agreement. 
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2. CITY shall, on an actual cost basis: Remove the old boat ramp, construct a 

new public boat ramp with elevated access extending from shore and 

docking pier, and renovate the parking area on the above described 

property.  In addition, the CITY shall, on an actual cost basis construct 

new public boat ramps, piers adjacent to ramp, and suitable parking 

surface conforming to ADCNR/MRD approved engineered drawings. 

 

3. All construction work referred to in paragraph 2 shall be completed on or 

before December 15, 2009 

 

4. CITY shall notify ADCNR/MRD’s Engineers prior to commencement of 

work for on-site inspection of work as it progresses, and all construction 

work shall be subject to the approval of ADCNR/MRD’s Engineers. 

 

5. CITY shall be responsible for designing and planning said construction 

work for obtaining all necessary permits; i.e. Corps of Engineers, Alabama 

Department of Environmental Management, Alabama Department of 

Transportation, etc. prior to construction. 

 

6. In consideration of the performance of the heretofore described 

construction, ADCNR/MRD agrees to pay CITY 75% of total toward the 

cost of the construction, but not to exceed $445,000.  CITY agrees to pay 

any costs in excess of the amount paid by ADCNR/MRD.  CITY agrees to 

submit to ADCNR/MRD its invoice, in triplicate, stating the services 

performed and the consideration that is due and unpaid.  CITY shall not 

commence construction on the premises until ADCNR/MRD has first 

approved in writing the plans and specifications of their construction and 

the place where they are to be located. ADCNR/MRD Engineer(s) shall 

perform a final inspection on the ramp and facilities upon completion of 

construction to ascertain conformance to the approved plans and 

specifications.  Final payment shall be withheld until the project is 

accepted and approved. 
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7. It is specifically understood by and between the parties hereto that upon 

final completion of the contemplated facilities, it will be the specific 

obligation of CITY to provide all routine and preventive maintenance of 

the facilities which shall include, but not be limited to roads, parking lot, 

docking pier, patching, all signs, minor repairs to the boat ramp and 

keeping the premises in a clean and sanitary condition at all times during 

the term of this agreement.  In the event CITY fails to so repair, maintain 

and keep clean the premises, ADCNR/MRD may, at its option, after due 

notice in writing, repair, maintain and keep the premises in a clean and 

sanitary condition and bill CITY for the cost thereof, which CITY hereby 

agrees to reimburse ADCNR/MRD for such services. 

 

8. It is specifically understood and agreed that agents of ADCNR/MRD may, 

from time to time, inspect the premises for proper maintenance and 

sanitation and in the event such agents find the premises to be poorly 

maintained or in a unsanitary condition will immediately notify CITY to 

this effect, specifying the conditions to be corrected and upon such 

notification, CITY shall, within a reasonable time, through its agents 

and/or employees, rectify such conditions.  But in the event CITY fails to 

do so, the options of ADCNR/MRD hereinabove specified shall become 

effective. 

 

9. This agreement is subject to applicable permits.  In the event the exercise 

of any rights by permitting agencies pursuant to such permit results in the 

disturbance or prevention of the use of the herein described real property 

for the purposes provided herein, CITY agrees to reimburse 

ADCNR/MRD for that portion of any term or renewal thereof in which 

such use is substantially disturbed or prevented. Reimbursement shall be 

calculated on the basis of the total expenditures herein by ADCNR/MRD, 

divided by the number of years of the original lease term of twenty-five 

(25) years (plus the total years of any additional renewal term agreed 
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upon) multiplied by the remaining portion of the original twenty-five (25) 

year term (or if applicable, that portion of any additional renewal term 

agreed upon), during which use is substantially disturbed or prevented. 

Such reimbursement shall be remitted by CITY to ADCNR/MRD within 

sixty (60) days of the determination of the reimbursement amount by 

ADCNR/MRD and CITY.  In addition, if the CITY wishes to terminate 

the lease agreement before expiration ADCNR/MRD will be reimbursed 

for the unused portion of the lease by the CITY.  Reimbursement shall be 

calculated on the basis of the total expenditures herein by ADCNR/MRD, 

divided  by the number of years of the original lease term of twenty-five 

(25) years (plus the total years of any additional renewal term agreed 

upon) multiplied by the remaining portion of the original twenty-five (25) 

year term (or if applicable, that portion of any additional renewal term 

agreed upon), during which use is substantially disturbed or prevented. 

 

10. It is further understood and agreed between the parties hereto that the 

properties herein described are to be used only as a free public boat 

landing area and parking lot and allied activities and for no other purposes.  

If CITY fails to maintain free access, CITY shall be obligated to 

reimburse LESSEE for all expenditures. 

 

11. CITY, for itself, its transferees and assigns, does hereby covenant with 

ADCNR/MRD that it is lawfully seized in fee simple of the above-

described premises; that they are free from all encumbrances; that they 

have a good right to lease the same as set forth in this instrument and 

CITY agrees that it, its transferees and assigns, shall warrant and defend 

the same to ADCNR/MRD, its transferees and assigns forever, against the 

lawful claims of all persons.  In the event the herein leased property 

cannot be used for the purposes provided herein the CITY will reimburse 

ADCNR/MRD for any damages resulting there from.  
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12. CITY grant access to ADCNR/MRD designated representative and/or 

United States Fish and Wildlife Service designated representatives to 

financial records upon request. 

 

13. The effective date of this agreement is May 18, 2009. 

 

14. This lease hereby supersedes and replaces the previous lease entered into 

by both parties on the 29th of July, 1992 which prior lease is deemed to be 

canceled. 

 

IN WITNESS WHEREOF, the parties hereto have caused this 

Agreement to be executed on this the ______ day of _______, 2009. 

 

RECOMMENDED: 

 

STATE OF ALABAMA 
DEPARTMENT OF CONSERVATION AND NATURAL RESOURCES 
 
 
________________________________________________ 
R. Vernon Minton, Director, Marine Resources Division 
 
 
 
TERMS APPROVED: 
 

CITY OF DAPHNE 

 

BY:    ___________________________________ 

 

ITS:   ___________________________________ 

 

ATTEST:  _______________________________ 

                   City Clerk 
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STATE OF ALABAMA 

DEPARTMENT OF CONSERVATION AND NATURAL RESOURCES 
 
 

BY:    ____________________________________ 

 

ITS:   ____________________________________ 

 

 

STATE OF ALABAMA                       ) 

 

MONTGOMERY COUNTY               ) 

 

 I the undersigned authority, a Notary Public in and for said State and County, 

hereby certify that M. Barnett Lawley, whose name as Commissioner of the Department 

of Conservation and Natural Resources of the State of Alabama is signed to the foregoing 

instrument and who is known to me, acknowledged before me on this day that, being 

informed of the contents of the within instrument, he, in his capacity as such 

Commissioner of the Department of Conservation and Natural Resources of the State of 

Alabama, executed the same voluntarily on the day the same bears date. 

 

 Given under my hand this _______ day of ___________________, 2009. 

 

 

    

 ___________________________________________ 

     Notary Public 
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STATE OF ALABAMA                      ) 

 

BALDWIN COUNTY                         ) 

 

 I, the undersigned authority, a Notary Public in and for said State and County, 

hereby certify that _________________________________, whose name as mayor of the 

City of Daphne, is signed to the foregoing instrument and who is known to me, 

acknowledged before me on this day that, being informed of the contents of the within 

instrument, he, with full authority, executed the same voluntarily on this ___________, 

day of ____________________, 2009. 

 

 Given under my hand this _______ day of ___________________, 2009. 

 

 

    

 ____________________________________________ 

   Notary Public 
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A G R E E M E N T  
F O R  

E N G I N E E R I N G  S E R  V I C E S  
ME@ Projec f No* 1667 

December 2008 

THIS AGREEMENT k made and entered into this the &Y of ,2008, 
by between THE CITY OF DAPHNE, Al5ABM.  , a municipal corportttion, Party of the 
First Part (IrereinaSfer called the CITY), and MOORE ENGIIVEERllVG C O M P . . ,  INC,, Party 
ofthe Second Part (Itereinafter calterf the ENGPNEER). 

W I T N E S S E T N  

WHEREAS, the CITY desires to construct certain municipal improvements as spec~cblly ordered 
and designated by a Resolution and duly recorded in the minutes of a meeting of the CITY and as 
described below; and 

ERE=, it has been agreed between tlte parties Itereto that the CITYretain the said MOORE 
ENGIMERING COMPRNY, INC. in the capacity of ENGINEER for the purpose of making 
surveys and investigations, preparing duns, spec@cations and estimates of cost and furnhhing 
consulting services as may be desired by tlte CITY for the project described as follows: 

FOR TWE CONSTRUCTION OF THE iM4 KDAY BOAT RAMP IMPROVEMENTS 
INCLUDING BUT NOTLINITED TO: il&EMOUhTG THE EMSTING BOAT RAMP AND 

FINGER PIEM, CONSTRUCTmG A NEW BOAT RAMP AND FmGER PIER, AND 
OTHER RELATED PARKlNG FACILITIES. 

CITY and ENGINEER in consideration of their mutual covenants herein agree in respect ofthe 
performance of profssional engineering services by the ENGINEER, and the payment for these 
services by the ClTYas set forth below: 

S E C T I O N  I - B A S I C  S E R V I C E S  O F  E N G I N E E R  

The ENGINEER agrees to provide engineering services, observation and consultation for the 
project it is requested to work on, as follows: 
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I )  Make preliminay inveshgalions, reports, and recommendon for the yroject 
involved as necessaiy. 

. Plans and SpeciJications - 

I) The ENGINEER shall prepare Plans and SpeciJcations and estimates of quantities 
and cost for the proposed work and when completed, provide the CITY with copies 
of the Final Plans and SpeciJication. for their review and approval. 

2) Upon obtaining approlal@om the C m  the ENGINEER shall prepare bid 
documents, assist the CITY in securing bids, attend the bid opening, and tabulate the 
bids, and make recommendations concerning the selection and award of the 
Contracts. 

C. Construction Observation - 

I) The ENGINEER shall check work in progress as necessary to maintain conirol of 
the work, and to assure conformity with the Plans and SpeciJications. 

tZ) The ENGINEER shall check and approve the Contractor's monthly estimates for 
payment by the CITY; andprepare Change Orders as may be necessary for the 
completion of the Project. 

3) The ENGNEER shall make aJinal inspection of the Project. 

4) Testing of materials, mix design, compaction test, and/or special tests shall be under 
the supervision of the ENGAVEER, but cost of said tests shall be paid for separately 
by the CIiT 

S E C T I O N  II - A D D I T I O N A L  S E R V I C E S  O F  E N G I N E E R  

It is:hereby mutually agreed between the parties hereto as follows: 
. 

A. The responsibility of the ENGINEER does not extend beyond that stipulated 
in SECTION I ,  above, except by supplemental agreement with the CITY 

1) The location of all existing utilities necessary for design ofplans for 
the Project shall be the responsibility of the CIlT 
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2) Any necessagy subsurface imesfigatiom or testing ofmaterials shall 
be the respomibili@ of others. 

3) FieM work as directed and authorized by the CITY will be billed 
separately. 
a) FieM Crew @ $PSO/hr 
b) ODce Work @ $70hr 

S E C T I O N  111 - P A  Y M E N T S  '8 

A. It is mutually agreed between the parties hereto that the OWNER will pay to the 
ENGINEER for services rendered in accordance with SECTIONS I; and IL above, an 
amount as follows: 

P ~ Y  Schedule - 

I )  Engineering Design - 

Upon completion of services stipulated under SECTION4 Paragraphs A. and 
B., above, an amount eq&l to six percent (6%) ofthe construction cost, ax 
determined by the Engineer's Estimate, will be paid to the ENGINEER. In the 
event the total proposed work is performed by Contract, the combined 
payment under SECTIONI, Paragraphs A. and B., above, shall be equal to,  
but shall not exceed six percent (6%) of the lowest Bid accepted by the 
CITI: except that the fie as stipulated above shall not be reduced due to 
curtailment ofthe designated work 

2) Construction Observation - 

Upon completion of services stipulated under SECTIONI, Paragraph C above, an 
amount equal the four percent (4%) of the actual construction cost will be 
paid to the ENGRVEER. Monthly payments shall be made to the ENGNEER at its 
request, and shag be based on the amount of workperformed during the preceding 
month. 

* 

3) Final payment under SECTIONI. Paragraphs A., B. and C., above, shall be 
aGusted to provide that the total fee as stipulated under SECTION III, shall 

' be equal to, but shall not exceed ten percent (I 0%) of the actual construction cost of 
the workperformed 
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A The ENGINEER shaPl receive additional compensafibn, based on teclmical-salary 
cost times a factor 0f3~0,  mfollows: 

1) Delays causing extra expense to the ENGNEER. 

2) Legal problems (such as defaarlt ofthe Construction Contract, default of the 
Contract by the contractor causing an ovemn of contract time, orl 
appearing in courtfor the CITY), or other delays and/or expenses to 
the ENGINEER not set forth in the above Contract. 

3) Redesign of Plans after receiving approval. 

4) Major changes in the "Scope of the Project ". 

SECTION Y. -ARBITRATION CLAUSE 

In the event the CITY and the ENGINEER fail to agree in relation to matters ofpayment or other 
matters in connection with the performance of work done under this Contract, such matters shall be 
referred to a Board of Arbitration. said Board shall consist of three members, one to be selected by 
the CITI: one to be selected by the ENGNEER, and the third to be selected by the first two 
members. 

Any decision oftwo members ofthe Board shall be final and binding on both parties hereto. Each 
party shall pay one-half of the costs incurred by said Board oj'Arbitration. 

SECTION W. - TERMRVATION 

The CIW,  may at its discretion, terminate this Contract upon thirty (30) days wriften notice to the 
ENGNEER, at any time, EXCEPT that work begun by the ENGINEER shall be completed by 
the ENGINEER9 and he shall be paid for such work. 

THIS AGR'EEMENT (consisting of pages 1 through 5) inclusive, together with the SECTIONS 
written above, constitutes the entire Agreement between the CITY and the ENGNEER and 
supersedes 'all prior wrinen or oral understandings. This Agreement may only be amended, 
supplemented, modified, or canceled by a duly executed wriften instrument. 
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ATTEST: 

MOORE ENGRVEERli'?G COMPANY; L7VC. 
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TASK AGmEMENT NO, 2 
THE CITY OF DAPHNE, ALABAMA 

SLOPE STABILZATION MPAIRS TO CR IS 

This Task is to be perfor~ned in accordance with the provisions of the agreement between 
(OWNER) and Volkert and Associates, Inc. (ENGINEER) dated 

,2009 

SCOPE OF WORK 

Generally, the work in this Task Agreement includes developing constructioll plans for 
stabilizing the slope failure along the west ernbalzkment of County Road 13 north of Lawsoil 
Road near D901ive Creek. Services include survey, engineering, and cotlstruction observation. 
More specifically work ilzcludes: 

Survey: 
e Perform a cross section topographic survey of the site for a distance of approxilnately 500 feet 

frotn the centerline of the road to the existing west IUW line 
e Develop a map of the survey. 

Lump Sum Fee Survey: $2,500.00 

Engineering: 
e Perform a site visit and coordinate witlz the geoteclxlical firm for recommendatiolls of repairs 
e Develop cotlstructioll plans that will include a Title sheet, typical sections and details, cross 

sections, plan sl~eets, erosio~l control plans, and traffic control plans 
Assist the owner in soliciting bids for construction. Review the contractors qualifications, bids 

and reconlnleild a cotltractor to the owner. 

Lump Sum Engineering Fee: $6,000.00 

Geotechnical: This work will be performed by Chistian Testing Laboratoly. In general the work 
will include perfor~ning soil borings on site and making recommendations for einbankment 
stabilization design. See attached detailed scope and fee. 

Estimated Fee $5,650.00 

Construction Observation: 

The Eilgilleer hereby agrees to provide professional services during the collstruction of individual 
pro-jects designed under Task I as follows: 
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1. Review slaog all$ manufacturer's drawings and other submissions of the ConsuP-tant for 
complialace with the design concepts and specification requirements. 

2. Review laboratory, mill and shop test to assist in monitoring the quality of 
construction. 

3. Consult and advise during construction. 

4. Provide services of resident project represe~itative (RPR) for on the site observation of 
construction. The duties, respo~lsibilities and limitations of authority of the RPR will 
be as outliiied in Exhibit "A" attached hereto. 

5.  Review monthly and final estimates for payment to Colltractors. 

6. Make final inspection of the constructioli upon completion. 

7. Revise collstructioll drawings to show project as built and deliver same within a 
reasonable time. 

Hourly (Estimated Total Fee): $6,000.00 

SCHEDULE - Work will be scl~eduled upon receipt of authorization and will colltiilue until 
complete. 

FEE - Fees will be billed liionthly 011 an hourly basis, in accordalice with rates sl~own on tlie - 
attached Fee Schedule. 

It is expressly agreed and stipulated between the parties tliat this contract shall be deemed to have 
beell made in the State of Alabama where the prilicipal office of Volkert & Associates, Inc. is located. 
This contract shall be goverlled by tlie laws of tlie State of Alabanla. The Circuit or District Court of 
Mobile, Alabama shall have jurisdiction over any dispute wl~ ic l~  arises under this contract, and each 
of the parties shall submit and hereby consents to the jurisdiction of either such court. 

Subniitted by: 
Volkert & Associates, Inc. 

Approved by: 
The City of Daphne, Alabama 

Date 

111



CLASSIFICATION 
Principal 

Manager Professional 

Project Manager Professional 

Staff . Level 2 Professional 

Staff . Level I Professional 

Senior Designer 

Designer 

Teclulician 

Drafter . Level 2 

Drafter . Level 1 

Surveyor Manager 

Surveyor Senior 

Surveyor . Party Chief 

Survey Staff 

Construction Manager 

Construction . Project Manager 

Construction Inspector . Level 2 

Construction Illspector . Level 1 

Project Administrator 

Adlninistrative Assistant 

Clerical . Level I 

Survey Crew (2 Man) 

Survey Crew (3 Man) 

Survey Crew (4 Man) 

Personal Computer 

GPS Survey Systeln (24) 

BPS Map Systeln (23) 

EPOUmY OVERTIME 
BILLING U T E  BILLING U T E  

$195.00 ............................. $195.00 

$190.00 ............................. $190.00 

$145.00 ............................. $145.00 

............................. $125.00 $125.00 

............................... $ 90.00 $90.00 

$125.00 ............................. $160.00 

............................. $ 80.00 $100.00 

............................. $ 80.00 $100.00 

............................... $ 65.00 $85.00 

............................... $ 55.00 $70.00 

............................. $1 15.00 $115.00 

$ 90.00 ............................. $115.00 

$ 80.00 ............................. $105.00 

$ 55.00 ............................... $70.00 

$145.00 ............................. $145.00 

$105.00 ............................. $105.00 

............................... $ 75.00 $95.00 

$ 65.00 ............................... $85.00 

$105.00 ............................. $125.00 

$1 10.00 ............................. $125.00 

$ 50.00 ............................... $60.00 

$135.00 ............................. $175.00 

$230.00 ............................. $230.00 

$325.00 ............................. $325.00 

$15.00 

$35.00 

$5.00 

OTHER 

Mileage ........................................................................................................... Included in I-Iourly Billing Rate 
Blueline Prints ................................................................................................ Included in Hourly Billing Rate 

Sepias ............................................................................................................. Included in Homly Billing Rate 

Xerox Copies (8 112 x 1 I) .............................................................................. Included in Hourly Billing Rate 

Extraordina~y Out of Pocket Expenses (Specific to Assignment) ................................................ Cost Plus 5% 

This rate schedzrle will be effective through March 1. 2010 at which titile a revised Hozrrly Billing Rate schedzrle will be 
n~zrtztally agreed to by owner. and Cor~sultant . 
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............................................................................................................................................... Prjllcipal $190.00 
................................................................................................................................................ Manager $185.00 

............................................................................................................................................. Supervisor 1 8 5 . 0 0  
................................................................................................................................. Project Manager $140.00 
.................................................................................................................................... . Senior Designer $105 00 

.............................................................................................................................................. Technician $80.00 

............................................................................................................................. Staff Scientist Level 2 $85.00 

............................................................................................................................. . Staff Scientist Level 1 $65 00 
........................................................................................................... Drafter Level 2 (Cad Technician) $65.00 

Drafter Level 1 (Cad Teclmician) ........................................................................................................... $55.00 
................................................................................................................................................... . Clerical $45 00 

................................................................................................................................. Personal Co~l~puter $15.00 

........................................................................................................................ GPS Survey Syste~n (24) $35.00 

............................................................................................................................. GPS Map System (23) $5.00 

This rate schedzile lvill be efective througlt Februaqi 28. 2009 at which t i r ~ e  a revised Hozirly Billing Rate schedzile tvill 
be nzutzlcrlly agreed to by Owtier and Conszrltant . 
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Map oPDaplme, AI, by MapQuesf Page 2 of 2 

All rights reserved. Use subject to LicenseICopyright Map Legend 
Directions and maps are informational only. We make no warranties on the accuracy of their content, road conditions or 
route usability or expeditiousness. You assume all risk of use. MapQuest and its suppliers shall not be liable to you for 
any loss or delay resulting from your use of MapQuest. Your use of MapQuest means you agree to our Terms of Use 
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Christian Testing Laboratories, Inc. 

MontgomePy Hornc OFfice 
121 1 Newell Parlcway 
Montgomery, AL 361 I 0  
Phone (334) 260-91 74 - (3 34) 264-4422 
Fax (334) 260-91 77 

South Alabama Branch Officc 
71 5 Cardinal Circle Drive 
Suite D 
Summerdale, AL 36580 
(2511 964-7566 
Fax (251) 9G4-7826 

May 8,2009 

Volkert $r Associates 
316 S, McKenzie Street 
Foley, Alabama 36535 

Attn: Mr, Andy James, E.1. 

Re: Proposal for Geoiechnicaf Exploration 
Slope Sliding Analysis 
County Road 13 (West Side) 
Daphne, Alabama 
CTL Proposal No. SA139.0508.09 

Dear Mr. James: 

CTL, Inc. is pleaied to have the opportunity to provide a proposal for geotechnical testing 
and engineering services for the referenced project. We understand that the subject slope is 
located on the west 'side of County Road 13 just south of the intersection of County Road 13 
and U.S. Highway 90 in Daphne, Alabama. We understand that the subject slope is reportedly 
experiencing slope failure (sliding) on the face of the slope. Based on our cursory site visit on 
May 7 ,  2009, about a 90 feet long section of the slope had experience slope sliding. 

Phis proposal is based on two (2) 30 feet deep soil test borings on top of the slope in the 
area of reported slope sliding and four (4) 5 feet deep hand auger test borings on the face of the 
slope. Soil laboratory testing will include soil grain size determination, Atterberg limit 
determination and soil moisture content determination. Soil laboratory testing will also include 
soil Triaxial Shear testing and soil unit weight testing if cohesive soils are encountered (allowing 
for relatively undisturbed Shelby tube sampling). 

Based on the proposed drilling and sampling, the proposed laboratory testing, and 
engineering work scope, we recommend that you budget $5,100 to $5,650 for our proposed 
geotechnical testing and engineering services. Additional work that may be required by site 
conditions would be subject to the unit rates included in this proposal. We would not proceed 
with additional work until proper authorization is provided by you. 

We could proceed with the drilling and sampfing within about one week of your notice to 
proceed. We estimate that drilling and sampling would be completed in one day, weather 
permitting, and soil laboratory testing could be completed in an additional 3 to 6 days. Verbal 
recommendations could be provided within a few days of completing the borings at the site. A 
completed geotechnical engineering report could be available within two weeks following 
completion of the drilling and sampling. The geotechnical report would provide a summary of the 

* Testing * Soils Concrete 0 13ilurninocrs 
0 Geotcchnical Esl~lorations * Sub-contract Geo~cchnicai/En\~ir~nmenlal Drilling Seivices 0 

AASHTO R 1 8  Founclaiion Evnluations S. 12ccornmenc~alions a Environmental Services 
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Project: 

GEOTECHNlCAL ENGlk$EERBataG$GESTilii"EG PROPOSAL 
Scope of VJork I Cost Estimate 

May 8, 2009 

Slope :Failure Analysis Client: Vofkert B Bassocialee 
~ s u n t )  Woad 43 (West Side) 
Daphne, Alabama 

ITEM 

3.0 FIELD WORK - ~obilization I Drilling 

A, Mobilization of Equipment and Crew 
(includes ATV drill rig and support vehide) 

B. Soil Test Borings with SPT 
2 30 R, borings - Bldg. 
2 Borings Total 

C. Engineering ~echnician (drilling, sampling, 
groundwater check) 

D. Project Geotechnical Engineer 
(site visit, boring'layout, sampling) 

E. Traffic Control i 

QUANTIW UNIT COST EXTENSION 

$350.00 lump $350.00 

F. Shelby Tube 

G. Hand Auger Bo~ings on Slope 
(with Dynamic Cone Penetrometer Soundings) 

2.0 UBORATORY TESTING 

A. Soil Grain Size Analysis 
B, Soil Atterberg Limit Test 
C. Soil Moisture Content 
D. Soil Triaxial Test 
E, Soil Unit Weight Test 

3.0 ENGINEERING - Report 

A. Principal Engineer 
9. Project Geotechnical Engineer 
D. Draftsman 

60 17, 
60 ft .  total $1 2.00 per ft. $720.00 

8 hr. $32.00 per hr. $256.00 

8 hr. $75.00 per hr. $600.00 

1 day $600.00 per day $600.00 

2 ea. $55.00 ea. $1 10.00 

4 ea. $75.00 ea. $300.00 

l~otal Field Work $2,936.00 1 

4 ea. $55.00 ea. $220.00 
4 ea. $65.00 ea. $260.00 

25 ea. $5.00 ea. $125.00 
I ea. $300.00 ea. $300.00 
2 ea. $75.00 ea. $150.00 

[ ~ o t a l  Testing $1,055.00 1 

8 hrs. $100.00 per hr. $800.00 
10 hrs. $75.00 per hr. $750.00 
3 hrs. $32.00 per hr. $96.00 

l ~ o t a i  Engineering $1,646.00 1 
f Total Estimated Cost $5.637.00 1 

CTL Proposal No. SA-/39.040709 
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PROPOSAL ACCEPTANCE DOCUMENT 

Project DescHption: Slope Failure 

Project Location: Counw Road 13 (west] - Daphne, Ah 

GTL Project Manager: Jason 4. Christian, E.I. 

FOR PAYMENT OF CHARGES: 

l nv oice to: 

Address: 

Phone No.: Fax No.: 

PROPOSAL ACCEPTANCE DOCUMENT: 

The proposal acceptance document incorporates the following: Scope of Work, Cost Estimate, and 
General Conditions as described in the Proposal letter dated May 8, 2009. Client agrees that signing the 
Proposal Acceptance Document constitutes acceptance of the terms and conditions which are stated in 
the Scope of Work, Cost Estimate, and the General Conditions. 

PROPERTY QWNER IDENTIFICATION (If other than above):. 
Name: 

Address: 

Special instructions: 

PROPOSAL ACCEPTED BY: 

Name: Date: 

Signature: 
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DI;WIBI"%'BB" 
CHRISTIAN IESI1MG UBOWATORIES, INC,, (C'FL) 

' GENERAL 69NDtTIONS OF AGREEMEN WWH THE Client 

I, PAYMENT TERMS, ~ l ~ r i s t l a n  iestlng Laboratoria~i, lnc., herelnaflercallad "CTL") will 8ubmlt involoes l a  Gllent monthly and s final blll upon complollon 
of services, lnvolce will show charges for different poffionne \ , unit last prlcos andlar sxpsnse classlficallons-unless a lump sum payment Is agraed to as 
part of thls Agreement, Payment h due upon presentatlan of Involm and is past dua Lhlrty (30) days from the tnvoice dete. Client agrew to pey EI finance 
~hanf le of one and one percarlt (1 %)per month (mlnlmum of525.00 par month) on Ihe prlnclpai amount ofany past dueaccount. in the event CTL deems 
It nscessary to refer the amount lo an altameyjfor collactlon, Cllenl agrees to pa all m l s  of co)lacfion, lnoludlng a reesonable altamey'sfce. 
2. INSURANCE CTLmalnhlns:Woheh Coinpsnaalfon and Employeis Uablj/ty lnruranre in canformsnce with applicable rble tau. In additton. WB 
meln(alnComprohens1ve ~ensra f '~ l~b l i l1y  lnsumnce and Automobile Uablllty lneumnce with bodlly In uryllmlts and properlydamagellmlls of$i ,DDD,OOO,OO I cornblnedslngle IlmiI. A certlficaleoflnsurancecan basupplledevldenc[ngsucfl coverage wnh conia nsa clsuse pmvldhg ihat Ullrty (3UJ days wriltan noilce 
be glven prior to cancellallon. Cost of the above Is Included In ourquo!ed fees. If addlllonal coverage, such as addltlonel Insured endorsemenin, walver 
of subrugallon or increased llmlts of llablllty ayrequlred, GTL wllf ende'avor to obtain the mquesled insurance and charge separately for costs associated 

., . . vrlth addltjonal cqverqga or Jn.mas@d [mJ!s, 
3. STANDARD OF CARE. The onlyv?arraniyor girarnntee madbtiyE'&tn coiine'cttbit withI~tibis~l&fjeifoiiri'ed hereGnd~f l~ th i twiwi l l ' uk~t~ak~e '$% 
of care and sklll ordlnarlly exercised under slmllsr condlttons by reputable members of our profession pracli~lng In the same or slmllar locality. No other 
warranly, sxprosssd or Impltsd, Is made or Inlended by our proposal forgeoleohnicallenvlronmantal ssnrlces or by our furnishing oral or wrftton rsports. 
4, RIGHT OF ENTRY, Unless olhawlse agreed In wrltlng, Cllanl wlll provlde for the rl ht of entry lor GTL, Its agents and employees end all equlprnsnt 
necessuryt0r ~ompietlon of Ula work. While CTL wlll take iearonahls precaulion b mlnfmlie any dsrna~e Is not included in lhs quobd fee nnd CTL Is not 
rosponslble unless specifically staled. If Cllent deslres CTl. to repair or correct lire damage, the cost of such repaim or corredionsvrlll bo paid by Cllent 
as an addff fonal fee. 
5. UMITATION OF LIABILITY. Cllent agrees to llmlt CTL's Ilablllty lo Gllent, and Lo aliconslru~llon ~ontmctors and suboonlradors on Ihe pmject, arlslng 
from CTL's proresslonal acts, errors or oml~sldn or other prof~aslonal negligence, so that fha total aggregate llablllty of CTL to all those named shall not 
exceed525 000 or CTI.3 toh l  foesforservlces rsndered on ihe pmJeot; whichever Is loss, IF the Cllant prefors to have h$horllmlts of professional llablllty 
CTL agreesoto incmnsa the llmlts up to a maximum oF$Z,OOO,OaD upon Client's wriltsn re uest at Ihe Ume ofaccepung ourpropasel, prnvldctd lhet Ute ~ l l e n t  
agrees Lo pay addlllonal conrideralinn oT$360.00 per rule& The additional charge li?r%e hlgher llablllly llmlls is bemuse Di b e  grealer tirk assumed as 
Is notstridly a charge lor addluonal prcrosslan*l Ilablbty Insurance. 
6. fSIST1NG MAN MADE OBJECT. It Ls the duly otthe Cllent to d[scloss the presence and aoourab localions of all hldden or obscure man made oh]ecfri, 
lncludlng utlllty Ilnee, relatlvo Lo fidld last or barlbg looallons. CTLflald personnel are tralned lo rscognlre clearly identltiable stakes or maflrlnys In the field 
and, wllhout speclal written tnstructions, to Inlltple fleld testlng, drilllng sndtar sarnpllng wllhln a rsasonable dlslance of aach deslynalad location. If CTL 
is nollfied in wrlllng of the presenk orpolenlial prasenco ofundelground or above gmund obstructions, such as utllllles, CTLwlll glve special lnstnldlons 
to lb field personnel. Cllenl agraee (as evldenbd b Client's ecceptanca ofthls Ayreement) to Indemnify and save harmless GT'L from all clalrns, sulk, 
losses, pemonal lnjurlas, dsalhsiand propaity, l,ll;bii$ rasuiling from unusual rubsuPce s lmdum,  owned by Cllenl or third pafiles, occ~rdng In ihe 
peiroimance of the proposed sarvlces. the pre?snce and exact lorallens ufwhlch wore not revealed to CTLln wrlllng, and to rslmburss CTL lor expenses 
n connscUnn wlth any suoh clolrna or 6ultG, Inq1ud)ng reasonable altomay's fees. 
7. SAMPLING OR TESTING LOCATION. Unless alhetwlsa alated In writlnfl, the fees lnoluded In the Agreement do not Include cosls sssoclated wlth 
aurvoylng of the site or the accuiale horlzonbl bnd vertical locations ortosls. Bodng locatlonsdescrlbnd in CTL's report orshown on sketches are based 
on specitic infonnallon fumlshed by the CllentorCllant's agent or estlrnalas made by CTL technlclans. Such dirnenslans, depths or elevauons should be 
considered as appraxlmallons unless o t h e ~ ~ l a h  slntcd in iha mport orcontracted for at Ute lnwptlon OF 1h.s Agreement 
8. SAMPLE !JlSPOSALAEREEMENT. CTLwlll retain soil and rocksam les whlch are not used for testlng forslxty (60) days aRsrsUbmlsslon of ourreport 
AAor slKtY (60) days lhe rotolned GFImple~ wlll6odlecardsd unlsss Iha Cf;ent has mads wrillen request for storage or transfer of ltte samples. Cllent shall 
be responsible farlhe~expanse of suoh storagi or transfer, 
3. SAFETY. When CTL provldos periodic obsenral[ons ormonitodng senrlms at tho lob site during constructton, Client agrees that, In accordance with 
panerally sccepted mnfilructlon pracUces, Ihe]contractor (1.13. nol GTL) will be solely and complstely responslblc for worklng condlllons on Ihe job slle, 
ncluding saiety OF ell peraons end pmperty durlng Ihs performance of Ihe work, and oornpllance wlth OSHA mgulaUons, and thetthoses mqulremenls will 
applyconllnuously and not be llmlled to normalworklng hours. Any monitoring of the cantraclor's proGedUras conducted by CTL Is not Intended to lnclude 
review of fhe ads uacy of lhs oonlrealor's safety moesures In, on, sdjacent to, or noer the consirucllon slta, 
10. ENOINEERIt!G, EC~UIPRZENTAND TECHNLCAL SERVICES. Fees iorsuoh earvlcss am baeed upon all Llms spant on the project by englrleerlng or 
technlwl ersonnol at the holfrly or unit mtos of Ulo Fee Sohedules. Tho quoted fee may not ooverlhe cost ~Fconferences, sile vlslts, rsview of plans and 
specihg&ns, or othorservlces subsequant Id suhmltbl orour report Such addiilonal servlecs wlll bs lnvoicad a t  the applicable rates. All engineering 
snd techntcal worlr Is ganarailyprovldod by CWs regular @mpl!Jy~EB; however, spaclol sarv lm by olhei'firms or consultanls moy be needed on occaslon 
and vrlll be involces at Ihs appllceble rates. No "auls(den ser~lcas Will be conlracted for without Cllent's prlor parrnlsslon. 
?I. ASSIGNMENT: Neither Cllent or CTL may delogale, asslgn, sublet or transfer Ils duties or Inlerest In thls ogrooment wilhnut the prlor ~~ r l f l en  consent 
of the other party. 
12 DISPUTE RESOLUTION, ln'the eventa dlspuia resulk from tho CTlfCllent relatlonshlp, the Gilent agrees to lnlurmal, nun-blndlng medlall~n bebeen 
lhe podlas. Should the dlopute result In form madialion, arbilratlon andlor llll~~atlon and CTLrerslves summa judgement orls adjudlmtod not Ilablefor 
the clalrns of the Cllcnt, the Cllentagrees 10 pay all costs (nounad b CTLIn defense of any clelm, included, b u L o t  llmlled to, masonablo ottornry's fces. 
13. ClWNERSHlP OF DOCUMENTS. All reporb. borlng logs. daddata. laburab~y lssl data. calculal~anr, ssllmeles and aitier doournenti popand by 
GTL as lnstrumonts orservlce shall remain In the custody and conlrol oIC'R., Cllant agrees thal Under no clrcurnsiences shell soy documsnls or reports 
produced by CTL puffiuant to h l s  Agreement be usad st any locallan or for any project not e~pressly provlded lor In Lhls aflreement wllhaul the wrlllan 
permission of GTL Cllent age& that all re orls and otharwofifurnlshed to Cllent or Ilsagenls, whlch are notpald for: will ba mturned upon demand nnd 
wlll not be used by Cllsntfor any purpose w%ehosvsr. CTLwlll mleln all pettin@nlwritten rucords leisting to the services periomod fore porlod of live (5) 
years followin submission of the report, during whlch period ttte  cords wlll be made avaflable to Cllcnt at all reasonable tlmss, During thls llve (5) year 
perlod, CTL !u?ll provlds Cllent ~ l l h  copies of requlrad documsnls rnalad In the performance ofthe worlr. at tho expense oIClienL 
14. El3MINATION. This agreement may be terminated by ellher arty upon fourteen (f4) da s wrltten noflce In the event of materlal failure by ttre other 
party b perform In sccordance wlth tha lams hereof. Such termhaeon shall not be eliectlve l l&e rnalarlal failure has been remodlad beiore 111s erplralbn 
of the perlod s adtied In the wdfien nollm. Uls event of tsrmlnation, C l L  shall be pald for all scrvlms performed and axponses inconed up to the 
termination n o t L  dele 1~!asonsbleLemIna11on expense5 Theexpenses oftermlnalion orsuspansfon shall Includc ell dIrectc0615 of CTLIn ~ 1 m p l ~ U n g  
such analvsls, records end rsoorts. 
15. GoV~RNING LAW. ~hls'egiearnan[ shall be governed and constructed In accordance rvllh the laws nf the Stale ofAlabama, Unlfed Stales oFAmerlca. 
16. SEPARABILITY. The provislons of this Agreement are separale and dlvlslbla, and, If an court or cornpalent Jurlsdlcllon shall determine that any 
provislons hsreof Is void andior uneniorceablel the remalnlng provl~lons shall be conrimed sndlrhall be valid as If the vold andior enforceable provlrlons 
or pmvlslons wsre not lricluded in lhls Agraement 
17. WAIVER. Except as ofharwls~ sspeclally ruvlded In thl6 Agreomsnt, nofal l~ta on the part of ellharparty lo exarclse, and no delay In exorclslng, any 
r lehb rlvllege orpower Under thls Agreemsn~shail opera16 as a welvarornilnqulshrnsnt theisof, nor ahall any single partial exarclse by eiker party or 
any rigit, privilega or powor undir lhis Agraernenl prsolude ony sthsr or further axsrciss lhoreoh or iho exerelse of eny righi, privilege or power: Waiver 
by any part of any brsech of any rovlslons of the Agroamenl shall no1 conslllule or be conslruod as a conll~ruing walver, ora walver o l  any olher braact1 
of any prnvilon of thls ~gra tvnenf  
1B. BINDING, Thls Agreementshall beblndlng upon all oFUleparllesand thelr respettIveestates, helrs, adrnirriatmlors, exeouloffi, aumssoffi sndasslgnc, 
19. STIPULATION. Eunh oF&s bartIer. lo thlc'Agrccmanl~ls set forth hsreln sllpulatu \hat U~oy have read, Understand and agree to be bound by all of (he 
terms set forth pursuant to Ihe d?curnonls whlch am the basfs aFlhis agreement 
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TASK AGREEMENT NO. 4 
THE CITY OF DAPHNE, ALABAMA 

CAPTAIN OSNEAL D N V E  
DITCH STABILIZATION 

This Task is to be performed it1 accordance with the provisions of the agreeinent between 
(OWNER) and VoUrert and Associates, Inc. (ENGINEER) dated 

,2009 

SCOPE OF WORK 

Generally, the work ill this Task Agreement includes developing construction plans for 
stabilizing the slope failure along the existing ditch that runs froin Captain O'Neal Drive west 
to Mobile Bay near the address of 1505 Captain O'Neal Drive. Work will include replaceineilt 
of the inlet and pipe at Captain O'Neal Dr. that drains into the ditch, and ditch slope 
stabilization. More specifically work includes: 

Survey: 
Perforin a cross section topographic sutvey of the site within the affected area fi-om Captain 

O'Neal Drive to the bay. Locate upstream and downstreain inlets elevations along Captain 
O'Neal D~ive  as well as ally buried or above ground utilities. 

@ Develop a map of the survey. 

Lump Sum Fee Survey: $2,500.00 

Engineering: 
Perfom a site visit and coordinate with the geoteclu.lica1 film for recoininendations of repairs 
Develop const~uction plans that will iilclude a Title sheet, typical sections and details, cross 

sections, plan sheets, erosion control plans, and other details. 
Complete foi~lls for NRCS as needed. 
Assist the owner in solicitiilg bids for construction. Review the contractors qualifications, bids 
and recon~~nend a contractor to the owner. 

Lump Sum Engineering Fee: $9,200.00 

Geotechnical: This work will be perfo~llled as needed by a geoteclmical firin. Estimate budget 
a~nount for this work is: 

Estimated Fee $4,000.00 

Construction Observation: 
The Engineer hereby agrees to provide professional services during the constiuctioi~ of individual 
projects designed under Task I as follows: 
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1. Review shop and manufacturer's drawings and other submissiolls of the Consullar~t for 
co~npliance with the design concepts and specificatio~i requirements. 

2. Review laboratory, mill and shop test to assist in monitoring the quality of 
construction. 

3. Consult and advise during construction. 

4. Provide services of resident project representative (RPR) for on the site observation of 
construction. The duties, responsibilities and limitations of authority of the RPR will 
be as outlined in Exhibit "A" attached hereto. 

5.  Review monthly and final estimates for payient  to Contractors. 

6. Malte final inspection of the construction upon completion. 

7. Revise constl-uction drawings to show project as built and deliver same within a 
reasonable time. 

Hourly (Estimated Total Fee): $5,000.00 

SCHEDULE - Work will be scheduled upon receipt of authorization and will continue until 
complete. 

FEE - Fees will be billed monthly on an hourly basis, in accordance with rates shown on the - 
attached Fee Schedule. 

It is expressly agreed and stipulated between the parties that this contract shall be deemed to have 
been made in the State of Alabama where the principal office of Volkert & Associates, ~ I C .  is located. 
This contract shall be governed by the laws of the State of Alabama. The Circuit or District Court of 
Mobile, Alabama shall have jurisdiction over any dispute which arises under this contract, and each 
of the parties shall subnlit and hereby consents to the jurisdiction of either such court. 

Submitted by: 
Volkert & Associates, Inc. 

Approved by: 
The City of Daphne, Alabama 

Date 
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CLASSIFLCATI0N 
Principal 

Manager Professional 

Project Manager Professional 

Staff . Eevel 2 Professional 

Staff . Level 1 Professional 

Senior Designer 

Designer 

Teclulician 

Drafter . Level 2 

Drafter . Eevel 1 

Surveyor Manager 

Surveyor Senior 

Surveyor . Party Chief 

Survey Staff 

Co~lshuctioil Manager 

Construction . Project Manager 

Conshuction Inspector . Level 2 

Conshuction Inspector . Level 1 

Project Adlninistrator 

Administrative Assistant 

Clerical . Level 1 

Survey Crew (2 Man) 

Survey Crew (3 Man) 

Survey Crew (4 Man) 

Personal Conlputer 

GPS Survey Systen~ (24) 

BPS Map System (23) 

0-mRTliME 
BILLING RAT%(: BILLING M T E  

$195.00 ............................. $195.00 

$190.00 ........................... $190.00 

$145.00 ........................... m 4 5 . 0 0  

$125.00 ............................. $125.00 

$ 90.00 ............................... $90.00 

$125.00 ............................. $160.00 

$ 80.00 ............................. $lOO.OO 

$ 80.00 ........................... $100.00 

$ 65.00 ............................... $85.00 

$ 55.00 .............................. $70.00 

$115.00 ............................. $115.00 

$ 90.00 ............................. $1 15.00 

$ 80.00 ............................. $105.00 

$ 55.00 ............................... $70.00 

$145.00 ............................. $145.00 

$105.00 ............................. $105.00 

$ 75.00 ............................... $95.00 

$ 65.00 ............................... $85.00 

$105.00 ............................. $125.00 

$1 10.00 ............................ 3125.00 

$ 50.00 ............................... $60.00 

$135.00 ............................. $175.00 

$230.00 ............................. $230.00 

$325.00 ............................. $325.00 

$15.00 

$35.00 

$5.00 

OTHER 

Mileage ........................................................................................................... Included in Hourly Billing Rate 

Blueline Prints ................................................................................................ Included in Hourly Billing Rate 

Sepias ............................................................................................................. Included in Hourly Billing Rate 

Xerox Copies (8 112 x 1 1) ............................................................................ Included in Hourly Billing Rate 

Extraordinary Out of Pocket Expenses (Specific to Assignment) ............................................... Cost Plus 5% 

TIzis rate schedule will be efective througlz Marc11 1. 201 0 at whiclz time a revised Hourly Billiizg Rate schedule will be 
rizutually agreed to by 01.t)rzer arzd Cotzsultaizt . 
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Pri~lcipal ............................................................................................................................................ $190.00 

........................................................................................................................ Manager ................. .. $185.00 

S~ipervisor ........................................................................................................................................... $185 . 00 

Project Manager ................................................................................................................................... $140.00 

Senior Designer .................................................................................................................................... $105.00 

Teclnician ........................................................................................................................................... $80.00 

Staff Scientist Level 2 ............................................................................................................................. $85.00 

Staff Scientist Level 1 ............................................................................................................................. $65.00 

Drafter Level 2 (Cad Technician) ........................................................................................................... $65.00 

Drafter Level I (Cad Teclu~ician) ........................................................................................................... $55.00 

Clerical ................................................................................................................................................... $45.00 

Personal Coniputer ................................................................................................................................. $15.00 

.................................................................................... GPS Survey Syste111 (24) .................................. ., $35.00 

GPS Map System (23) .............................................................................................................................. $5.00 

Tlfis rate scl~e(1uIe will be efecfive tllrough February 28. 2009 at wlzicl? tilne a revised Hourly Billing Rate sclzedzrle will 
be ~izzctually agreed to by Owller arzd Cons~iltant . 
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Map of Daphne, AE by MapQues-i 
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All rights reserved. Use subject to LicenseICopyright Map Legend 
Directions and maps are informational only. We make no warranties on the accuracy of their content, road conditions or 
route usability or expeditiousness. You assume all risk of use MapQuest and its suppliers shall not be liable to you for 
any loss or delay resulting from your use of MapQuest. Your use of MapQuest means you agree to our Tgt-ngo( Us3 
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TASK WGmEMENT NO, 5 
THE CITY OF DAPHNE, ALABAMA 

CAPTAIN 09NEAL DWVE AND DRYER AVE 
DRAINAGE BASIN STUDY 

This Task is to be perfornled in accordance with the provisions of the agreement between 
Daphne, Alabama (OWNER) and Volkert and Associates, Inc. (ENGINEER) dated 

,2009 

SCOPE OF WORK 

Generally, the work in this Task Agreement includes developing a study report for drainage 
recon~melldations related to the drainage basin bound by Old County Road, Dryer Ave, College 
Ave., and Captain O'Neal Dr., as shown on the attached map. The report will include a 
drainage basin map, wit11 the general existing conditions and recommendations for potential re- 
routing of drainage flows to the Bay to help reduce scouring of the existing ditches. More 
specifically work includes: 

Survey: Survey work will not be provided as part of this task but rather the utilization 
of existing GIS mapping and other contour maps as available. 

Engineering: 
Develop a basin map from digital LIDAR maps and county CIS maps furnished by the City. 

e Perforln a site visit to confir111 mapping and meet wit11 the owner to discuss drainage issues and 
problems. 

e Develop a drainage area map for the basin and determine runoff flows for 2, 5,10,25, 50 and 
100 year storm events. 

e Denote areas of existing and potential erosion problenls 
Deternlille solutions to potential re-routing and capturing of existing storm water runoff to the 

bay. 
a Develop cost estimates for the recommendations. 
e Meet with the city to review 
0 Finalize the report and submit to the City. 

Lump Sum Engineering Fee: $5,200.00 

SCHEDULE - Work will be scheduled upon receipt of authorization and will continue until 
complete. 
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FEE - Fees -avi!l be billed monthly on an hourly basis, in accordance with rates shown on the 
attached Fee Schedule. 

It is expressly agreed and stipulated between the parties that this contract shall be deemed to have 
been made in the State of Alabama where the principal office of VoIkert & Associates, Inc. is located. 
This contract shall be governed by the laws of the State of Alabama. The Circuit or District Court of 
Mobile, Alabama shall have jurisdiction over aiy dispute which arises under this contract, and each 
of the parties shall submit and hereby consents to the jurisdiction of either such court. 

. t t ~ i ~ r ~ , .  Submitted by: 

Approved by: 
The City of Daphne, Alabama 

Date 
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CLASSIFICATI(BN 
Principal 

Manager Professioilal 

Project Manager Professional 

Staff . Level 2 Professioilal 

Staff . Eevel 1 Professioilal 

Senior Designer 

Designer 

Tecl~tlician 

Drafter . Level 2 

Drafter . Eevel 1 

Surveyor Manager 

Surveyor Senior 

Surveyor . Party Chief 

Survey Staff 

Construction Manager 

Coilstructioil . Project Manager 

Coilstructioil Inspector . Level 2 

Coilstructioil Inspector . Eevel l 

Project Administrator 

Administrative Assistant 

Clerical . Level 1 

Survey Crew (2 Man) 

Survey Crew (3 Man) 

Survey Crew (4 Man) 

Personal Coinputer 

GPS Survey System (24) 

BPS Map System (23) 

IIOUl&U OVERTIME 
BILLING U T E  BILLING U T E  

$195.00 ............................. $195.00 

$190.00 ............................. $190.00 

$145.00 ............................. $145.00 

............................. $125.00 $125.00 

$ 90.00 .............................. $90.00 

............................. $125.00 $160.00 

............................. $ 80.00 $100.00 

$ 80.00 ............................. $100.00 

............................... $ 65.00 $85.00 

$ 55.00 ............................... $70.00 

$1 15.00 ............................. $1 15.00 

............................. $ 90.00 $1 15.00 

............................. $ 80.00 $105.00 

$ 55.00 ............................... $70.00 

$145.00 ............................. $145.00 

$105.00 ............................. $105.00 

$ 75.00 ............................... $95.00 

$ 65.00 ............................... $85.00 

$105.00 ............................. $125.00 

............................. $1 10.00 $125.00 

............................... $ 50.00 $60.00 

$135.00 ............................. $175.00 

$230.00 ............................. $230.00 

$325.00 ............................. $325.00 

$15.00 

$35.00 

$5.00 

OTHER 

Mileage .......................................................................................................... Included in Hourly Billiilg Rate 

Blueliile Prints ................................................................................................ Iilcluded in Hourly Billing Rate 

Sepias ............................................................................................................. Included in Hourly Billing Rate 

Xerox Copies (8 112 x 1 1) .............................................................................. Iilcluded in Hourly Billiilg Rate 

Extraordinaiy Out of Pocket Expenses (Specific to Assignment) ................................................ Cost Plus 5% 

This rate schedule will be effective throzlgh March 1. 201 0 at which tiine a revised Hourly Billing Rate schedule tvill be 
l~zutually agreed to by Owner and Coi~sztltm~t . 
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Principal ............................................................................................................................................... $190.00 

................................................................................................................................................ Manager $1 85.00 

............................................................................................................................................. Supervisor $185.00 

Project Manager ................................................................................................................................... $140.00 

Senior Designer .................................................................................................................................... $105.00 

Technician .............................................................................................................................................. $80.00 

Staff Scie~~tist Level 2 ............................................................................................................................. $85.00 

Staff Scientist Level 1 ............................................................................................................................. $65.00 

Drafter Level 2 (Cad Technician) ........................................................................................................... $65 . 00 

........................................................................................................... Drafter Level I (Cad Teclmicial~) $55.00 

Clerical ................................................................................................................................................... $45.00 

Perso~lal Computer ................................................................................................................................. $15 . 00 

........................................................................................................................ GPS Survey System (24) $35.00 

GPS Map System (23) .............................................................................................................................. $5.00 

This rate schedule ~vill be effective through February 28. 2009 at ~jlzich tinze a revised Hourljl Billing Rate schedzlle will 
be n~zrtzlally agreed to by (hvner and Conszlltant . 
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Map o f  Daphne, AI, by MapQuesl Page 2 o f  2 

All rights reserved. Use subject to LicenselCopyright Map Legend 
Directions and maps are informational only. We make no warranties on the accuracy of their content, road conditions or 
route usability or expeditiousness. You assume all risk of use. MapQuest and its suppliers shall not be liable to you for 
any loss or delay resulting from your use of MapQuest. Your use of MapQuest means you agree to our Tertns of Use 
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STATE OF ALABAMA        ) 
 
COUNTY OF BALDWIN     ) 
 

LEASE AGREEMENT 

 

This LEASE AGREEMENT made and entered into this the ____ day of 
___________________, 2009 by and between the Daphne United Methodist Church, (hereinafter 
referred to as “LESSOR”) and the City of Daphne, an Alabama municipal corporation 
(hereinafter referred to as “LESSEE”). 

 

WITNESSETH 

 

1. That the LESSOR hereby grants, leases and demises unto the LESSEE the 
hereinafter described real property, situated in Baldwin County, Alabama, 
described as follows: 
 

“That portion of real property owned by Daphne United Methodist 
Church, said property being located in Daphne, Alabama, consisting of 
the Old Daphne Methodist Church Building and Cemetery.  The only 
property being leased is that parcel of real property upon which the 
physical church building and cemetery are placed, and improvements 
thereon.” 
 

2.  That the term of the lease shall be ninety-nine (99) years commencing on the 
_____day of ___________, 2009, and terminating on the _____ day 
of____________, 2108, hereinafter referred to as the “TERM”.   

 
3.  That the purpose of this lease is to allow the LESSEE to utilize and maintain the 

premises and the cemetery located adjacent thereto for the preservation of the 
building as a historical structure and/or housing unit of donated artifacts from the 
general public. The LESSEE shall not use nor permit the same to be used solely 
for secular use and for any other purpose or purposes without the prior consent of 
the LESSOR.   LESSEE at all times shall fully comply with all laws, ordinances, 
and regulations of any lawful authority having jurisdiction of said premises, but 
not limited to such as shall relate to health, safety, sanitation and cleanliness. 
LESSEE shall not commit any waste of property by act or omission and will take 
reasonable care of said premises at all times. 

 
4. That the LESSEE agrees to pay to the LESSOR for the term of this lease a one 

time payment of One Hundred dollars ($100.00) payable within thirty (30) 
calendar days after the joint execution of this lease Agreement. 

 
5.  That any improvements made upon said premises during the TERM of this lease 

shall remain with the premises and shall become the property of LESSOR upon 
termination. 
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6.  LESSOR, without liability to LESSEE, shall have the right and may at any time 
   close the said premises whenever the same may become necessary for compliance       

         with any law, order, regulation or direction of any lawful authority or the agents,                  
officers, or representatives thereof, or in the event of any public disturbance of like 
circumstance, which in the judgment of LESSOR may appear proper or advisable. 

 
7. That the LESSEE shall procure for its own account and shall pay the cost of all 
    utilities in, on, or at said premises. 

 
8. That the LESSEE shall make no major exterior changes, alterations, or additions to 

          the building without the expressed prior written permission of LESSOR. 

 
9. That the LESSEE shall have the complete responsibility for all upkeep, 

maintenance, and general care of the leased premises for the duration of this 
Agreement and shall maintain at all times liability, fire, and extended insurance on 
the building in an amount of not less than One Hundred Thousand Dollars 
($100,000.00) naming the LESSOR as an additional loss payee and/or beneficiary 
of insurance proceeds and proof of the same shall be provided to the LESSOR 
through the Office of the Mayor on each anniversary date of the lease agreement. 

 
10. That the LESSEE shall make all necessary repairs to the building to maintain the 

same in accord with the guidelines of the National Trust of Historic Preservation 
and the Baldwin County Historic Development Commission. 

 
11. That in the event that the whole or any part of said premises shall be taken by any 

public authority under the power of eminent domain or like power, then the TERM 
hereof shall terminate as to the part of the premises so taken, effective as of the date 
of possession. The final order, judgment or decree entered in the proceedings and 
exercise of such powers shall be delivered to both LESSOR and LESSEE.  All 
damages awarded for the taking of said premises or any part thereof shall be 
payable in the full amount thereof to, and the same shall be the property of, 
LESSOR including but not limited to any sum paid or payable as compensation for 
the loss of value of the leasehold or loss of the fee of any part of the premises. 
LESSEE shall be entitled only to that portion of any award expressly stated to have 
been made to LESSEE for the loss of value and cost of removal of stock, furniture 
and fixture owned by the LESSEE. 

 
12. That the LESSEE shall not assign or in any manner transfer this lease or any estate, 

interest, or benefit therein or sublet said premises or any part or parts thereof, or 
permit the use of the same or any part thereof by anyone other than LESSEE 

without the written consent of the LESSOR.  Each and every transfer of assignment 
of this lease or any interest therein shall be null and void unless the written consent 
of the LESSOR be first obtained thereto, which consent shall not be unreasonably 
withheld by LESSOR. Consent by LESSOR to any assignment to transfer of 
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interest under the lease or subletting of said premises shall not constitute a release, 
waiver, or consent to any other assignment of any part thereof. 

 
13. The LESSEE shall not be held liable under, or in non-compliance with, the 

provisions of this Agreement, nor suffer any enforcement or penalty relating to 
non-compliance or liability, where such non-compliance or alleged liability 
occurred or were caused by circumstances reasonably beyond the ability of the 
LESSEE to anticipate and control whether occasioned by war, acts of God, acts 
of man, riots, insurrection or however occurring except as may result directly from 
the failure of  LESSEE to perform any act required of it under the terms of this 
Agreement after reasonable notice. 

 
14. The LESSEE shall not be responsible, nor held liable, for the damage, theft, 

defacing, destruction, or marring in any form of any and all artifacts, materials, 
artwork, antiques, objects, or other placed within the Old Daphne Methodist 
Church Building and Cemetery.   

 
15. That this Agreement is to be governed according to the laws of the State of 

Alabama. 
 
16. That the execution of this lease or the performance of any act pursuant to the 

provisions thereof shall not be deemed or construed to have the effect of creating 
between LESSOR and LESSEE the relationship of principal or agent or 
partnership or joint venture. The relationship between the two parties to this 
Agreement shall be only that of landlord and tenant or LESSOR and LESSEE. 

 

17. That this lease contains the entire agreement between the parties hereto and neither 
party is bound by any representation or agreement of any kind except as herein 
contained. 

 

IN WITNESS WHEREOF, the parties have hereunto set their hands and 
seals on this the ________day of __________________, 2009 

 
   
  FOR THE LESSOR: 
   
   
 
  ____________________________________ 
  Trustee for Daphne United Methodist Church  
   
   
 
 
  ____________________________________ 
  Trustee for Daphne United Methodist Church  
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  FOR THE LESSEE: 
 
   
 
  ____________________________________ 
  Fred Small, Mayor for the City of Daphne 
      
   
 
 
  ____________________________________ 
  Date: 
 
 
 
 
 
Attest: 
 
______________________________________ 
David Cohen, City Clerk CMC  
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Date: 

Brian Pa Wozniak 
Honegrvuelf International, Inc, 
3 124 Lake Highland Lane 
Hoover, Alabama 35242 

Subject: Letter of Authorization for Performance Contract Investigation 

Dear ]Mr. Wozniak 

Be advised that the City of Daphne, Alabama intends to pursue implementation of an 
energy performance contract project. The City of Daphne recognizes that such a project 
can result in increased revenues by improving meter accuracy city wide, improving 
energy and operational efficiency, improving safety, comfort and control of the building 
environments, improving security and communications for city operations and citizens, 
and more effective use of our facility's resources. 

I am pleased to inform you that the City of Daphne does hereby authorize Honeywell to 
perform a preliminary investigation to assess the feasibility of a performance contract and 
will assist Honeywell with the collection of the necessary information for this 
investigation including, but not limited to: 

s Wireless Broadband applicability 
0 Water loss data, water meter population data and meter reading procedures 
* Facility access 

Building addresses and square footage data 
* Utility data 
o Financial documentation (audited financial statements & budget) 

Operational and maintenance cost data 

This letter of Authorization is effective for 180 days or until it is superseded by an 
executed contract between the City of Daphne and Honeywell. It may be cancelled by 
either party by providing written notice to the other party at least five (5) business days in 
advance. While the City of Daphne intends to pursue a performance contract, this initial 
investigation will be provided at no charge, and there is no obligation for either party to 
reach agreement on a contract. 

Sincerely, 
The City of Daphne, Alabama 

Signature: 
(Name & Title) 
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CITY ATTORNEY’S REPORT 
 
NOTES:                                                              
                                                                   
 
                                                                   
 
                                                                   
 
                                                                   
 
                                                                    
                                                                    
                                                                    
                                                                    
                                                                   
 
                                                                    

                                                                    
DEPARTMENT HEAD’S COMMENTS  
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CITY COUNCIL MEETING 
RESOLUTIONS, ORDINANCES, ORDERS & OTHER BUSINESS 

 
NOTES: 
 
                                                                    
                                                                    
                                                                    
                                                                    
                                                                    
                                                                   
 
 

RECOMMENDATIONS 
 
                                                                    
                                                                    
                                                                    
 
COUNCIL COMMENTS: 
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RESOLUTION NO. 2009-39 

 
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF DAPHNE RE-

APPOINTING ONE DIRECTOR TO THE BOARD OF DIRECTORS OF 
RENAISSANCE IMPROVEMENT DISTRICT 

 
 

 
WHEREAS, the City Council (the “Council”) of the City of Daphne, Alabama, (the 

“City”), previously approved the formation of Renaissance Improvement District (the “District”), 
in accordance with Chapter 99A of Title 11 of the Code of Alabama (1975), as amended (the 
“Act”); and  

WHEREAS, the City desires to appoint Howard Patterson as a member of the District’s 
Board of Directors.  

NOW, THEREFORE, be it resolved by the Council, as follows:  

1. That Howard Patterson is hereby re-appointed by the Council as a member of the   
             District’s Board of Directors. 
 
2. The term of Howard Patterson shall begin immediately upon his appointment and 

shall end at 11:59 p.m. on June 5, 2011.   
 
 

ADOPTED this           day of               , 2009. 
 
      ____________________________________________ 
      JOHN LAKE 
      COUNCIL PRESIDENT  
      Date & Time Signed: _______________________ 
 
 
 
      _________________________________________ 
      FRED SMALL 
      MAYOR 
      Date & Time Signed: ________________________ 
 
ATTEST: 
 
 
_____________________________________ 
DAVID L. COHEN, 
CITY CLERK, MMC 
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I graduated Satsuma High School in 1958 

I worked at Pat's Auto Parts inc. (family business) from 1958 to 2006. 

Did 3 year tour in the US Army from 1960 to 1963. Honorable discharge 

My father, brother, sister and I ran the business during those years. 

My sons bought the business from us in June 2006. They have run the business since 

I am now retired. I volunteer at church, civic organizations and at Pats - helping my sons several hour a 
week. Play golf, bowl and fish regularly. 

Served on the Renaissance Improvement District June 5, 2007 to June 5, 2008, when tern expired. 
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PIEllTlON FOR INCORPORATION 
OF 

RENAISSANCE IMPROVEMENT DImm 

'Ihe undtxsigned (the "Petition&') does hereby petition the City Council of the City of 
Daphne, Alabama (the ''City Council"), for autbriw to inuxporate and organb a public 
c~rporation as an Alabama improvement district (the "Dktrh") u n d ~  the provisions of the 
statutes codified as Chptex 99A of Title 11 of the Code of Alabama 1975, as heretofm or 
hasaffa amended or s u p p l ~ f c d  (the *Ad"), and state the following: 

(I) The description of the area in which (he Disbict proposes to be inchded within 
the D i e  is attached on Exhibit A hento and madt a part hereof. 

(2) A map or plat of the District which nal property is contiguous with land presently 
within the corporate limits of the City of Daphne is attached on Exhibit B hereto and made a part 
heteof. 

(3) The Petitioner designates the following pasons to act as ageads bfore the City 
Council of the City of Daphne, Al&. Douglas L. Andason, Pfilip Hunt and 
A. Lee Martin, Jr. 

(4) The proposed form of articles of iocorporation for the proposed M c t  is a,ttached 
on Exhibit C hereto and made a part bereof 

The proposed name for the district is Renaissance I r n p m v m  District 

'k Pe&iolltr is the owns of ail laadpamsed ad be includai tire di-**i.~. 

and appoint Tary OgIetrcerce ---bp- 
,I & ,L :-rCI11 Ll-2 ac f LA-- C-- 
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REGULAR 
MEETING AGENDA 

May 8,2009 
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Renaissance Cooperative District 
6131 Lyons Road, Suite 100sCoconut Creek, Florida 33073 

Phone: (954) 426-2105sFax: (954) 426-2147eToll-Free: (877) 276-0889 

April 30,2009 

Board of Directors 
Renaissance Cooperative District 

Dear Board Members: 

The Regular Meeting of the Renaissance Cooperative District's Board of Directors will be held on 
Friday, May 8,2009 at 8:30 a.m., Central Time, at Rock Creek Clubhouse, 140 CIubhouse Drive, 
Fairbope, AIabama 36532. The agenda is as follows: 

1. Call to OrderlRoll Call 

2. Public Notice of May 8, 2009 Regular Meeting, Posted at City Hall in Daphne, Alabama 

3. Consideration of Resolution 2009-1, Approving the District's Proposed Budget for Fiscal Year 
2010 and Setting a Public Hearing 

4. Approval of September 26,2008 Public Hearing and Regular Meeting Minutes 

5. Staff Reports 

a. Attorney 

b. Engineer 

c. Manager 

i. Unaudited Financial Statelnents as of March 3 1, 2009 
. . 
11. Quarterly Col~tinuing Disclosure Reports 

o Fiscal Period July 1,2008 to September 30,2008 

o Fiscal Period October 1,2008 to December 3 I, 2008 

6. Audience Comn~entslDirectors' Requests 

7. Adjournment 

Should you have any questions, please feel free to contact me at (877) 276-0889. 

Sincerely, 

6- 
Craig A. Wrathell 
Managing Partner 

i FOR BOARD MEMBERS AND STAFF i 
i TO ATTEND BY TELEPHONE: 

Cali-in number: 1-888-354-0094 
i Conference ID: 2144145 
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PUBLIC NOTICE OF mGIOLAR MEETING 

The Renaissance Cooperative District (the "District") 
will hold a meeting on Friday, May 8, 2009 at 8:30 
a.m., Central Time, at Rock Creek Clubhouse, 140 
Clubhouse Drive, Fairhope, Alabama 36532. 

The purpose of the meeting is to approve the 
Proposed Fiscal Year 2010 Budget. The Board may 
also consider other matters during said meeting. 

Members of the public are invited to attend. 

This notice is given pursziant fo Acf No. 2005-40 of [he Alabama Legislafure. 
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RESOLUTION 2009-1 

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE 
RENAlSSANCE COOPERATIVE DISTRICT APPROVING A 
PROPOSED BUDGET FOR FISCAL YEAR 2010 AND SETTING A 
PUBLIC HEARlNG AND PROVIDING FOR AN EFFECTIVE 
DATE. 

WHEREAS, the District Manager has heretofore prepared and submitted to the 
Board of Directors of the Renaissance Cooperative District (the "Board") prior to June 
15,2009, a proposed operating hudget for Fiscal Year 2010; and 

WHEREAS, the Board has considered the proposed budget and desires to set the 
required public hearing thereon. 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF 
DIRECTORS OF TIiE RENAISSANCE COOPERATIVE 
DISTRICT: 

1. The operating budget proposed by the District Manager for Fiscal Year 2010 
attached hereto as Exhibit A is hereby approved as the basis for conducting a public 
hearing to adopt said budget. 

2. A public hearing on said approved budget is hereby declared and set for 
the following date, hour and location: 

DATE: 7 -  2009 

HOUR: -- AM/PM 

LOCATION: 

3. The District Manager is hereby directed to submit a copy of the proposed 
budget to the City of Daphne, Alabama at least 60 days prior to the hearing set above. 

4. Notice of this public hearing 011 the budget shall be published in a newspaper 
of general circulation in the area of the district once a week for two (2) consecutive 
weeks, except that the first publication shall not be fewer than 15 days prior to the date of 
the hearing. The notice shall further contain a designation of the day, time, and place of 
the public hearing. At the time and place designated in the notice, the Board shall hear all 
objections to the budget as proposed and may make such changes as the board deems 
necessary. 

5. This Resolutioll shall take effect immediately upon adoption. 
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PASSED AND ADOPTED THIS - DAY OF ,2009. 

ATTEST: 

SecretaryIAssistant Secretary 

BOARD OF DIRECTORS OF 
THE RENAISSANCE 
COOPERATIVE DISTRICT 

By: 

Its: 
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RENAISSANCE 
COOPERATIVE DISTRICT 

PROPOSED BUDGET 
FISCAL YEAR 2010 

MAY 8,2009 
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RENAISSANCE 
COOPERATIVE DISTRICT 

TABLE OF CONTENTS 

Description Page Number@) 
Accounting Summary 1 
General Fund Budget 2 
Definitions of General Fund Expenditures 3 
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RENAISSANCE 
COOPERATIVE DISTRICT 
ACCOUNTING SUMMARY 

Cooperative District - (Blended Component Unit) 

The Cooperative District (the "CD") issues Bonds which fund capital improvements undertaken in the 
Improvement District(s) (the "ID" or "IDS"). The CD may collect transactions taxes within the CD (if the CD is 
coterminous with the ID) or ID (if the CD is not coterminous with the ID). The CD acts as a component unit of 
the ID by allowing its debt proceeds to fund improvements within the ID (or multiple IDS). The CD has one (1) 
fund: 
General Fund: used to account for general administrative expenses of the CD. The General Fund would be 
funded with transactions taxes in excess of the amount needed for debt service on the Bonds of the CD, or if 
no excess existed or there are no transactions taxes, transfers of operating assessments from the General 
Fund of the ID. 

Improvement District - (Primarv Government) 

The lmprovement District is the "recipient" of the capital improvements paid for by the Bonds issued by the CD 
and maintains the assets for the benefit of the landowners and residents of the ID. The ID collects annual debt 
service assessments if the amount of the transactions taxes is insufficient to fully fund the annual debt service 
of the Bonds. The ID also collects operating assessments if, after full payment of the debt service, there are 
insufficient transactions tax revenues to fully fund the General Fund expenses of the ID, or if the CD does not 
collect transactions taxes, or if the CD does not collect sufficient transactions taxes to fully fund the annual 
debt service of the Bonds. The ID has three (3) funds: 
General Fund: used to account for general administrative and operating expenses of the ID. The General 
Fund is funded with special taxes on retail sales in excess of the amount needed for debt service and 
operating expenses of the CD, or if no excess exists or there are no transactions taxes, operating assessments 
of the ID. The ID may also need to transfer some operating assessments to pay the operating expenses of the 
CD. 
Debt Service Fund: used to account for the collections of debt service assessments and transfers of such 
assessments to the CD Agency Debt Service Fund. If the CD collects transactions taxes and such revenues 
are sufficient to pay the debt service on the Bonds of the ID, no debt service assessments may need to be 
collected. 
Capital Proiects Fund: used to account for the capital assets constructedlacquired with bond proceeds. The 
actual capital assets constructedlacquired with Bond proceeds would be shown in the ID since it was the ID, 
which the improvements were actually intended for and also yhich maintains the improvements. 
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REVENUES 
Developer contribution 
Intergovernmental* 
Interest and miscelianeous 

Total revenues 

EXPENDITURES 
Telephone 
Postage 
Printing & binding 
Legal advertising 
Office supplies 
Insurance 
Contingencies 
Legal services 

Total expendiutes 

RENAISSANCE 
COOPERATIVE DISTRICT 
GENERAL FUND BUDGET 

FISCAL YEAR 2010 

Fiscal Year 2009 
Adopted Actual Projected Proposed 
FY 2009 through through Total Revenue ~ ~ 2 0 1 0  
Budget 2/28/09 9/30/09 & Expenditures Budget 

Net increasel(decrease) of fund balance (232) 232 , , 

Fund balance'- beginning (unaudited) 
Fund balance - ending (projected) $ - $  - 5  2 3 2 $  - $ 

*The District anticipates receiving grant funds to offset expenses 
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RENAISSANCE 
COOPERATIVE DISTRICT 

DEFINITIONS OF GENERAL FUND EXPENDITURES 

EXPENDITURES 

Telephone 
Telephone and fax machine. 

Postage 
Mailing of agenda packages, overnight deliveries, correspondence, etc. 

Printing & binding 
Accounts payable checks, letterhead, envelopes, copies, agenda packages, etc. 

Legal advertising 
The District advertises for monthly meetings, special meetings, public hearings, public 
bids, etc. 

Office supplies 
Accounting and administrative supplies. 

Insurance 
The District carries General Liability, Public Officials and Property Insurance 

Contingencies 
Bank charges and other miscellaneous expenses incurred during the year. 

Total Expenditures 
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MINUTES OF MEETING 
RENAISSANCE COOPERATIVE DISTRICT 

The Public I-Iearing and Regular Board Meeting of the Renaissance Cooperative 

District's Board of Directors was held on Friday, September 26, 2008 at 8:15 a.m., at Rock 

Creek Clubhouse, 140 Clubhouse Drive, Fairhope, Alabama 36532. 

Present and constituting a quorum were: 

Terry Ogletree 
John Lake 
Charles Patierson 
Lee Piltman 

Also present were: 

Craig Wrathell 
Robert Spears 
Jodie Smith 
Perry Jinright 

Chairman 
Vice Chairman 
SecretaryiTreasurer 
Assistant Secretary 

District Manager 
Client Services Manager 
General Counsel 
District Engineer 

FIRST ORDER OF BUSINESS Call to OrderlRoll Call 

The meeting was called to order at 10:48 a.m., and was followed by Roll Call. All 

Directors were present. 

SECOND ORDER OF BUSINESS Affidavit of Publication for the 
September 26, 2008 Public Hearing and 
Regular Board Meeting 

Mr. Wrathell stated that proofs of publication of advertisement for the Public Hearing and 

Regular Board Meeting were provided in the Agenda packet. 

THIRD ORDER OF BUSINESS Public Hearing to Consider Resolution 
2008-30, Adopting the Final Budget for 
the Fiscal Year 2008 

***Mr. Wruthell opened the Public Hearing. *** 
No members of the public spoke. 
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RENAISSANCE COOPERATIVE DISTRICT September 26,2008 

***Mr. Wrathell closed tlze Public Hearing. *** 

FOURTH ORDER OF BUSINESS Consideration of Fiscal Year 2008 
Funding Agreement 

Mr. Wrathell stated the Funding Agreement will be amended to state "Chapter 9 9 B ,  

instead of 99A. 

FIFTH ORDER OF BUSINESS Public Hearing to Consider Resolution 
2008-31, Adopting the Final Budget for 
the Fiscal Year 2009 

***Mr. Wrathell opened the Public Hearing. *** 
No members of the public spoke. 

***Mr. Wratlzell closed the Public Hearing. *** 

// with all in favo; of approving Resolution 2008-31, ~ d o p t i n g  / /  
/ /  the Final Budget for Fiscal year  2009. - . . ....... .. . . .- .. -- .. .. . - .. . .- - 1  .. . 

SIXTH ORDER OF BUSINESS Consideration of Fiscal Year 2009 
Funding Agreement 

Mr. Wrathell stated this Funding Agreement will be amended to state "Chapter 99Bn, 

instead of 99A. 
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RENAISSANCE COOPERATIVE DISTFUCT September 26,2008 

On MOTION by Mr. Lake and seconded by Mr. Ogletree, with 

. - 

82 
83 SEVENTH ORDER OF BUSINESS Consideration of Organizational Matters 
84 
85 e Resolution 2008-32, Re-Designating the Officers of the District 

87 On MOTION by Mr. Lake and seconded by Mr. Ogletree, with 
88 all in favor of adopting Resolution 2008-32, Re-designating the 
89 Officers of the District as follows: Mr. Ogletree, Chairman; 
90 Mr. Lake, Vice Chairman; Mr. Patterson, 
9 1 SecretaryITreasurer; Mr. Pittman, Assistant Secretary; and 
92 
93 
94 
95 Resolution 2008-33, Appointment of District Counsel 

. . . - . . - - . . . .-. . . . - - - -- .. . . , 

97 On RIO'I'ION By Rlr. Lakc and srcnndcd by 3lr. Patterson, 

Resolution 2008-34, Designating the Registered Agent, Office or Location of the 
Registered Office 

Resolution 2008-35, Setting Forth the Policy of the District with Regard to the 
Support and Legal Defense of the Board of Directors and District Staff 

On MOTION by Mr. Lake and seconded by Mr. Ogletree, with 
solution 2008-35. 1 
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RENAISSANCE COOPERATIVE DISTRICT September 26,2008 

EIGHTH ORDER OF BUSINESS Consideration of Budgetary Matters 

0 Resolution 2008-36, Designating a Qualified Public Depository 

On MOTION by Mr. Lake and seconded by Mr. Ogletree, with 
all in favor of adopting Resolution 2008-36, Designatin 

e Resolution 2008-37, Authorization to Establish Cooperative District Checking 
Account and Designation of Signers 

all in favor of adopting Resolution 2008-37, Authorizing the 
District Manaeer to Establish a Checking Account on Behalf of 

0 " 
the District and Designating Signer Authority to the Treasurer 
and/or Assistant Treasurer and/or Assistant Secretary. 2 

e Authorization to Obtain General Liability and Public Officers insurance and, as 
appropriate, Property Insurance 

The Board authorized Staff to solicit proposals for General Liability and Public Officers 

Insurance and, as appropriate, Property Insurance 

o Resolution 2008-38, Adopting an Investment Policy for Investing Funds in Excess of 
Amounts Needed to Meet Current Operating Expenses 

Mr. Smith stated that this Resolution should be corrected to state "99Bn, instead of 
"99A". 

On MOTION by Mr. Lake and seconded by 1Mr. Ogletree, wit 
all in favor of authorizing Staff to adopt Resolution 2008-38, a 

NINTH ORDER OF BUSINESS Approval of Agreement with Jinright & 
Associates Development Engineers 
Consulting, LLC, to Sewe as District 
Engineer 

Mr. Wrathell referred to the Fee Schedule provided by Jinright & Associates and 

requested the Board's approval of the Agreement. 
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RENAISSANCE COOPERATIVE DISTRICT September 26,2008 

ent with Jinright 

TENTH ORDER OF BUSINESS Discussion of Auditor Selection Process 

Mr. Wrathell recalled that, at the Improvenient District's meeting, the Board had 

authorized the Chairman and District Manager to proceed with soliciting proposals for a District 

Auditor. 

ELEVENTH ORDER OF BUSINESS Discussion of Correspondence from State 
of Alabama Ethics Commission 
Regarding Filing Statements of Economic 
Interests with the Ethics Commission 

Mr. Wrathell advised that this item was provided for informational purposes. 

TWELFTH ORDER OF BUSINESS Discussion of Correspondence from State 
of Alabama Department of Revenue 
Regarding Alabama Sales Tax Exemption 

Mr. Wrathell stated this item was provided for informational purposes. 

THIRTEENTH ORDER OF BUSINESS Staff Reports 

a. Manager 

I. Proposed Fiscal Year 2009 Meeting Schedule and Location 

Mr. Wrathell stated that the Board would meet on an as-needed basis. 

ii. Alternative Investments for Trust Aecounts 

This item was provided for informational purposes. 

FOURTEENTH ORDER OF BUSINESS Audience Comments/Director's Requests 

There being no Audience Comments or Director's Requests, the next item followed 

FIFTEENTH ORDER OF BUSINESS Adjournment 
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RENAISSANCE COOPERATIVE DISTRICT September 26,2008 

The meeting adjourned at 10:57 a.m. 
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RENAISSANCE 
COOPERATIVE DISTRICT 

FINANCIAL STATEMENTS 
UNAUDITED 

MARCH 31,2009 
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RENAISSANCE 
COOPERATIVE DISTRICT 

BALANCE SHEET 
GOVERNMENTAL FUNDS 

MARCH 31.2009 

General 

ASSETS 
Cash - SunTrust Bank 

Total assets 

LIABILITIES & FUND BALANCE 
Liabilities 
Due to other governments 

Improvement District $ 518 
Total liabilities 518 

Fund Balance 
Unreserved, undesignated 

Total fund balance 

Total Liabilities and Fund Balance $ 227 
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REVENUES 
Developer contribution 
Intergovernmental 
Interest income 

Total revenues 

RENAISSANCE 
COOPERATIVE DISTRICT 

STATEMENT OF REVENUES, EXPENDITURES, 
AND CHANGES IN FUND BALANCES 

GENERAL FUND 
FOR THE PERIOD ENDED MARCH 31,2009 

EXPENDITURES 
Professional & administrative fees 
Legal fees 
Telephone 
Postage 
Printing &binding 
Legal advertising 
Office supplies 
Insurance 
Contingencies 

Total Professional &Administrative Fees 

Total expenditures 

Net increasel(decrease) of fund balance 
Fund balance - beginning 
Fund balance - ending 

Current Year to % of 
Month Date Budget Budget 

1 - NIA 
1,668 13,450 12% 
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COOPERATIVE: & 1MPROVE:MENT 
DISTRICTS 

Quarterly Continuing Disclosure Report 
For the Fiscal Period July 1, 2008 to September 30,2008 

Wrathell; Hart, Hunt and Associates, LLC 
Building client relatienships one step at a time ... 

Provided by: 

Wrathell, Hart, Hunt  and Associates, LLC 
6131 Lyons Road, Suite 100 
Coconut Creek, FL 33073 

Phone: 954-426-2105 
Fax: 954-426-2147 

Website: www.whhassociates.com 
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WratheZ4 Hart, Hunt and Associates, LLC 
aufLiing s2lent rela2iorr~bipr one sfep nr n tinre.. 
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Developer's Quarterly Information 

Developer's Quarterly Information Continued 
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Wrathell, Hart, Hunt and Associates, LEC 
Buikfirg clicnt reIationsbips one step at a ti me... 

RENAISSrnCE 
COOPERATIVE & IMPROVEMENT DISTRICTS 

QUARTERLY CONTINUING DISCLOSURE REPORT 
For the Fiscal Period July 1,2008 to September 30,2008 

The purpose of this report is to fulfill the requirements of the Agreement between 
Renaissance Improvement District, Renaissance Cooperative District, (the "Issuer") and 
Renaissance Center, LLC, (the "Developer"), in order to comply with Rule 15c-212 
promulgated under the Secudties Exchange Act of 1934 (the "Rule"), and is for the benefit 
of the holders and beneficial owners of the bonds. 

The Issuer has retained the services of WratheLl, Hart, Hunt and Associates, 
LLC, (the "Dissemination Agent"), a hrm specializing in the management of community 
development and special taxing districts. ~dditional information about the hrm may be 
accessed via the world wide web at mmw.whhassociates.com. 

Building client relationships one step at a time.. . 

The Issuer's annual and quarterly infonnation will be provided to all Nationally 
Recognized Municipal Securities Infonnation Repositories, (the "NRMSIRs"). As of the 
date of this report, the current NRMSIRs are as follows: 

Blbomberg Municipal Rtpositoy 

DPC Data, lac. 

FT Interathue Data 

Standard eY Poor's Seczin'tie~ EvaLuations, Inc. 
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WratheY Hart, Hunt and Associates, LLC 
Buildiig client re&cionshfps one step at a time... 

RENAISSrnCE 
COOPERATIVE & IMPROVEMENT DISTRICTS 

QUARTERLY CONTINUING DISCLOSURE REPORT 
For the Fiscal Period July 1,2008 to September 30,2008 

SERIES 2008 SPECIAL OBLIGATION REVENUE BONDS 

DEVELOPER'S INFORMATION 

(i) A description of the infrastructure improvements needed for the 
Development that have been completed and that are curtently under 
construction, including infrastructure financed by the Bonds. 

Phase 1 & 2, including Frederick Blvd. and all utilities have been completed; 
phase 3's storm water drainage is under construction; phases 1,2, & 3's on- 
site detention ponds have been completed; phase 3's Renaissance Blvd. 
(including all utilities) is under construction; phase 3's Highway 90 
(improvements) have not been started; the traffic signal has not been started; 
off-site detention has not been started 

(ii) The percentage of infrastructure tinanced by the Bonds that has been 
completed. 

(iii) The number of units, type of units and square footage of commercial 
property or other non-residential uses planned on property subject to the 
Special Assessments. 

2,533,611 square feet of commercial &retail units 

(iv) Information about closed sales to retail end users, including the amount and 
type of property closed (lots, parcels, raw land, etc.). 

1,022,446 square feet of parcels have closed; 439,224 square feet of parcels 
are under contract; 1,531,164 square feet of parcels are available for sale; 
23.01 acres of non-residential property has been sold 

(v) The square footage of non-residential property constructed. 
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'Wrathell; Hart, Hunt and Associates, LLC 
Building ctlent rehiionships one s:ep at a time. .. 

IU3NMSSmCE 
COOPERATIVE & IMPROVEMENT DISTRICTS 

QUARTEPILY CONTINUING DISCLOSURE REPORT 
For the Fiscal Period July 1,2008 to September 30,2008 

N/A -all construction will be completed by end users. 

(vi) Whether the Developer has made any b& sale of the land subject to the 
Special Assessments other than as contemplated by the Limited Offering 
Memorandum. 

The Developer bas not made any bulk sales of the land subject to the Special 
Assessments. 

(vii) The status of development approvals for the Development, 

AU approvals have been obtained. 

(viii) Materi$lly adverse changes or determinations to pedts/approvals for the 
Development which necessitates changes to the Developer's land-use or 
other plans for the Development. 

None 

(iu) Updated plan of hance  (i.e., status of credit enhancement, issuance of 
additional bonds to complete project, draw on credit line of Developer, 
additional mortgage debt, etc.). 

No additional debt has been incurred. 

(x) Any event +at would have a material adverse impact on the implementation 
of the Devklopment as described in the Limited Offering Memorandum or 
on the Developer's ability to undertake the Development as described in the 
Limited Offering Memorandum. 

None 
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COOPERATIVE & IMPROVEMENT 
DISTRICTS 

Quarterly Continuing Disclosure Report 
For the Fiscal Period October 1, 2008 to December 31, 2008 

Provlded by 

WratheLl, Hart, Hunt and Associates, LLC 
6131 Lyons Road, Sute 100 
Coconut Creek, FL 33073 

Phone: 954-426-2105 
Fax: 954-426-2147 

Wrathell; Hart, Hunt andrlssociates, IXC 
B~iIdi~dig cX- t-elacionzhips one step at a time ... 
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Wrathell, Eiarf, Hu?zt and Associat-es, LLC 
Building clielrfraiarionrbip~ one step at o timc.. 
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Developer's Quarterly Information Contioued 
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WratheEI, Hart, Hunt and .Assoc5ates, LLC 
Building clipnt relationships one step at a fine ... 

RIZNAISSANCE 
COOPERATIVE & IMPROVEMENT DISTRICTS 

QUARTERLY CONTINUING DISCLOSUFE R.EPORT 
For the Fiscal Period October 1,2008 to December 31,2008 

PURPOSE & EXECUTIVE SUMMARY 

The purpose of this report is to fu lh l l  the requitements of the Agreement between 
Renaissance Improvement District, Renaissance Cooperative Dismct, (the "Issuer") and 
Renaissance Center, LLC, (the "Developer"), in order to comply with Rule 15c-212 
promulgated under the Securities Exchange Act of 1934 (the "Rule"), and is for the benefit 
of the holders and beneficial owners of the bonds. 

The Issuer has retained the services of Wrathell, Hart, H u n t  and Associates, 
LLC, (the "Dissemination Agent"), a hrm specializing in the management of community 
development and special taxing dismcts. Additional information about the &TI may be 
accessed via the world wide web at www.whhassociates.com. 

Building client relationships one step at a h e . .  . 

REOUIRED REPORTING INSTITUTIONS 

The Issuer's annual and quarterly information will be provided to all Nationally 
Recognued Municipal Securities Infolmation Repositories, (the "NRMSIR?'). As of the 
date of this report, the current NRMSIRs are as follows: 

Bloonzbeq Munici)al Repositoy 

DPC Data, Inc 

FT Interactive Data 

Standard & Poor-i Seculities Eva/uatiorzs, Inc. 
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Wrathell; Hart, Hunt and Associates, XLC 
Building ciimt rerationships one step at a e'me.. 

RENAISSANCE 
COOPERATIVE & IMPROVEMENT DISTRICTS 

Q U B R T E W  CONTINUING DISCLOSURE REPORT 
For the Fiscal Period October 1,2008 to December 31,2008 

SERIES 2008 SPECLAL OBLIGATION REVENUE BONDS 

DEVELOPER'S INFORMATION 

(i) A description of the infrastructure improvements needed for the 
Development that have been completed and that are currently under 
construction, including infrastructure financed by the Bonds. 

Phase 1 & 2, including Frederick Blvd. and all utilities have been completed; 
phase 3's storm water drainage has been completed; phases 1,2, & 3's on-site 
detention ponds have been completed; phase 3's Renaissance Blvd. 
(including all utilities) is under construction; phase 3's Highway 90 
(improvements) have been completed; the ttaffic signal is under 
construction; off-site detention has not been started 

(ii) The percentage of infrastructure hnanced by the Bonds that has been 
completed. 

(iii) The number of units, type of units and square footage of commercial 
property or other non-residential uses planned on property subject to the 
Special Assessments. 

2,572,653 square feet of commercial & retail units 

(iv) Information about dosed sales to retail end users, including the amount and 
type of property closed (lots, parcels, raw land, etc.). 

1,022,446 square feet of parcels have closed; 1,531,164 square feet of parcels 
are available for sale; 23.01 acres of non-residential property has been sold 
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!i WraL-hell, Hart, Nu~zt and Associates, 

RENAISSANCE 
COOPERATIVE e;t IMPROVl5MENT DISTRICTS 

QUARTERLY CONTINUING DISCLOSURE REPORT 
For the Fiscal Period October 1,2008 to December 31,2008 

(v) The square footage of non-residential property constructed. 

N/A - all construction will be completed by end users 

(vi) Whether the ~ e v e l o ~ e r  has made any bulk sale of the land subject to the 
Special Assessments other than as contemplated by the Limited Offedng 
Memorandum. 

The Developer has not made any bulk sales of the land subject to the Special 
Assessments. 

(4 The status of development approvals for the Development. 

All approvals have been obtained. 

(viii) Materially adverse changes or determinations to permits/approvals for the 
Development which necessitates changes to the Developer's land-use or 
other plans for the Development. 

None 

(ix) Updated plan of hance  (i.e., status of credit enhancement, issuance of 
additional bonds to complete project, draw on credit line of Developer, 
additional mortgage debt, etc.). 

No additional debt has been incurred. 

(x) Any event that would have a material adverse impact on the implementation 
of the Development as described in the Limited Offering Memorandum or 
on the Developer's ability to undertake the Development as described in the 
L i t e d  Offering Memorandum. 

None 
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RESOLUTION NO.  2009-43 
2009-P-BAYFRONT PARK PAVILION PARKING LOT & LANDSCAPE 

IMPROVEMENTS  
 

WHEREAS, the City of Daphne is required under section 39-1-1(E) of the Code 
of Alabama to secure competitive bids for public works contracts in excess of $ 
50,000; and 
 
WHEREAS, The City of Daphne acknowledges that the cost for the BAYFRONT 
PARK PAVILION PARKING LOT & LANDSCAPE IMPROVEMENTS  will exceed 
this amount; and 
 
WHEREAS, Staff has reviewed the bids for the BAYFRONT PARK PAVILION 
PARKING LOT & LANDSCAPE IMPROVEMENTS  and determined that the bid 
as presented is reasonable; and 
 
WHEREAS, Staff recommends the bid for the BAYFRONT PARK PAVILION 
PARKING LOT & LANDSCAPE IMPROVEMENTS  be awarded to Ammons & 
Blackmon Construction; and 
 
NOW, THEREFORE BE IT RESOLVED, AND IT IS HEREBY RESOLVED, 
THAT THE MAYOR AND CITY COUNCIL OF THE CITY OF DAPHNE, hereby 
accept the bid of Ammons & Blackmon Construction in the amount of $86,752.70 
as specified in BID SPECIFICATION NO: 2009-P-BAYFRONT PARK PAVILION 
PARKING LOT & LANDSCAPE IMPROVEMENTS . 
 
APPROVED AND ADOPTED BY THE CITY COUNCIL OF THE CITY OF 
DAPHNE, ALABAMA, THIS           day of             , 2009. 
 

                                                                                                   
_________________________________ 

                                                                      John Lake, Council President 
       Date & Time Signed:________________     
 
     
 

  _________________________________ 
                                                                        Fred Small, Mayor 
                    Date & Time Signed:________________     
  
 
ATTEST: 
 
___________________________ 
David L. Cohen, City Clerk MMC 
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RESOLUTION NO.  2009-44 
2009-Q-INMATE/TRUSTEE FOOD SERVICES  

 
 
WHEREAS, The City of Daphne is required under section 41-16-20 of the Code of 
Alabama to secure competitive bids for items in excess of $15,000; and 
 
WHEREAS, The City of Daphne acknowledges that the cost for the 
INMATE/TRUSTEE FOOD SERVICES will exceed this amount; and 
 
WHEREAS, Staff has reviewed the bid for the INMATE/TRUSTEE FOOD 
SERVICES and determined that the bid as presented is reasonable; and 
 
WHEREAS, Staff recommends the bid for the INMATE/TRUSTEE FOOD 
SERVICES be awarded to Dell’s Cafeteria and Catering. 
 
NOW, THEREFORE BE IT RESOLVED, AND IT IS HEREBY RESOLVED, THAT THE 
MAYOR AND CITY COUNCIL OF THE CITY OF DAPHNE, hereby accept the bid of 
Dell’s Cafeteria and Catering  for meal cost of $5.85/each as specified in BID 
SPECIFICATION NO. 2009-Q-INMATE/TRUSTEE FOOD SERVICES. 
 
ADOPTED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF DAPHNE, 
ALABAMA, THIS        day of            , 2009. 
 

                                                                                                     
_________________________________ 

                                                                      John Lake, Council President 
       Date & Time Signed:________________     
 
 
     

                                                                               
  _________________________________ 

                                                                        Fred Small, Mayor 
                    Date & Time Signed:________________     
  
 
 
ATTEST: 
 
___________________________ 
David L. Cohen, City Clerk MMC 
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RESOLUTION NO.  2009-45 
2009-R-JAIL FOOD SERVICE  

 
 
WHEREAS, The City of Daphne is required under section 41-16-20 of the Code of 
Alabama to secure competitive bids for items in excess of $15,000; and 
 
WHEREAS, The City of Daphne acknowledges that the cost for the JAIL FOOD 
SERVICE will exceed this amount; and 
 
WHEREAS, Staff has reviewed the bid for the JAIL FOOD SERVICE and 
determined that the bid as presented is reasonable; and 
 
WHEREAS, Staff recommends the bid for the JAIL FOOD SERVICE be awarded 
to Winn Dixie. 
 
NOW, THEREFORE BE IT RESOLVED, AND IT IS HEREBY RESOLVED, THAT THE 
MAYOR AND CITY COUNCIL OF THE CITY OF DAPHNE, hereby accept the bid of 
Winn Dixie  for unit cost listed as attached herein and made a part hereof for BID 
SPECIFICATION NO. 2009-R-JAIL FOOD SERVICE. 
 
ADOPTED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF DAPHNE, 
ALABAMA, THIS          day of                 , 2009. 
 

                                                                                                    
_________________________________ 

                                                                      John Lake, Council President 
       Date & Time Signed:________________     
 
 
     

                                                                               
  _________________________________ 

                                                                        Fred Small, Mayor 
                    Date & Time Signed:________________     
  
 
 
ATTEST: 
 
___________________________ 
David L. Cohen, City Clerk MMC 
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ITEM 
Boale of 
pancake syrup 

,-, L_L 

CONDIMENTS FOR MEALS 
CASE PRICE INDIVIDUAL PRICE EACH 

Cheese s h ~ e  (individually Wrapped) 

Case quantity frozen orange juice 
12 oz. Cans 

Gallon milk 

Fresh Fruit, oranges 

Fresh fruit, bananas 

Fresh Fruit, Apples i q.c//l, 
White bread, any store brand 
Or name brand 

Case quantity of Assorted Kooi-Aid 
Or equal 

THE BIDDER ACKNOWLEDGES WITH THE SUBMISSION OF A BID THAT HEISHE HAS REVIEWED THE TERMS 
AND CONDITIONS OF THIS BID AND ACCEPTS THEM. 

TOT& BTD AMOUNT FOR LISTED ITEMS $ 

THIS BID MUST BE NOTARIZE COMPANY 

BY: 
I Owner or Authorized Signature 

Sworn to and subscribed 
before me this day 
of 2009 

- 
Mailing Address (,, . 2 .*,r \ t \  \>lxtc \--Lki~t~d~c-(J L-b- :T 

City .\ , , ,- b ~ L ~ v - , c . ~  : \ State Y L  1 

Phone :3'5\ - b'J\ - b(o(PC zip -3:~ 1) '-,( / 

a E-Mail: 
Fax:<Y3 --(c :&I - L/ / /' <, Fed Ident # 

At 
h >  

- 

BTaS 'MADE CSUT IN PENCIL WILL NOT BE ACCEPTED 
This bidinust Se re:tlmed in a sealed envelope (by stated dateltime) to: 
Cify of Daphne 
AX: Swzarlne Fenson 
1 TdZ Kain Street 
P. 0. Box 400 
Daphne, A1 36526 
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(List the dinner to be ~rovided) 

base quantity~anquet 4- - or equal value, 3' 24/51.- r \.- , 12 92. as 
t 

;ao.as 
L~st the dinner to be provided) 

ITEM NUMBER PER CASE 

p.f; 

Case uantity Swanson or equal value 
f i  5dWgdI]~&.ii&>;i.Breakfast 

CASE PRICE 

2Lim 
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RESOLUTION 2009-46 
 

Fiscal 2009 Blueprint for Tomorrow 
 
 
WHEREAS, the City Council of the City of Daphne recognizes the health, safety, 
and welfare benefits derived by the citizens of Daphne through the services 
performed by community agencies and the promotion of the City of Daphne 
fostered by community events, and strategic plans; and 
 
WHEREAS,  the City of Daphne has made appropriations in its Fiscal 2009 
Budget for the benefit of certain community agencies and events; and 
 
WHEREAS, the Blueprint for Tomorrow, an initiative of the Eastern Shore 
Chamber of Commerce,  is one such agency: 
 
 
NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Daphne 
that the Mayor and City Clerk are hereby authorized to execute the agreements 
necessary for the City to make contributions in the amount of $35,000 to the 
Eastern Shore Chamber of Commerce for the Blueprint for Tomorrow as 
appropriated in the Fiscal Year 2009 Budget. 
 
APPROVED AND ADOPTED  by the City Council of the City of Daphne, Alabama, 
this ________ day of _______________, 2009. 
 
 
      ______________________________ 
      John Lake, Council President 
      Date & Time Signed:______________ 
 
      _______________________________ 
      Fred Small, Mayor 
      Date & Time Signed:_______________ 
 
ATTEST: 
 
________________________ 
David L. Cohen, City Clerk 
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RESOLUTION 2009-47 
 

Fiscal 2009 Eastern Shore Chamber of Commerce 
 
 
WHEREAS, the City Council of the City of Daphne recognizes the health, safety, 
and welfare benefits derived by the citizens of Daphne through the services 
performed by community agencies and the promotion of the City of Daphne 
fostered by community events, and strategic plans; and 
 
WHEREAS,  the City of Daphne has made appropriations in its Fiscal 2009 
Budget for the benefit of certain community agencies and events; and 
 
WHEREAS, the Eastern Shore Chamber of Commerce is one such agency: 
 
 
NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Daphne 
that the Mayor and City Clerk are hereby authorized to execute the agreements 
necessary for the City to make contributions in the amount of $6,000 to the 
Eastern Shore Chamber of Commerce as appropriated in the Fiscal Year 2009 
Budget. 
 
APPROVED AND ADOPTED  by the City Council of the City of Daphne, Alabama, 
this ________ day of _______________, 2009. 
 
 
      ______________________________ 
      John Lake,  

Council President 
      Date & Time Signed:______________ 
 
      _______________________________ 
      Fred Small,  

Mayor 
      Date & Time Signed:_______________ 
 
ATTEST: 
 
________________________ 
David L. Cohen,  
City Clerk, MMC 
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RESOLUTION 2009-48  
 
 

A RESOLUTION DECLARING CERTAIN PERSONAL PROPERTY SURPLUS  AND 
AUTHORIZING THE MAYOR TO DISPOSE OF SUCH PROPERTY 

 
 
WHEREAS,  the Department Heads of the City of Daphne have determined that the items listed 
below are no longer required for public or municipal purposes;  and 
 
WHEREAS, the items listed below are recommended for disposal. 
 
NOW, THEREFORE, BE IT RESOLVED,  by the Mayor and City Council of the City of Daphne that  
 

1- The property listed below is hereby declared to be surplus property, and 
     

    
DEPT VEH # VEHICLE DESCRIPTION VIN # / SERIAL # 

Mowing 40 1994 Chev S10 1GCCS14W3R8128131 
Comm Dev  Drafting Table - old wooden table  
Comm Dev  Small Printer Stand - Light Oak Laminate  

 
      2- The Mayor is authorized to advertise and accept bids through Govdeals.com as  
               contracted for the sale of such personal property, and 
 
          3-  The Mayor is authorized to sell said property to the highest bidder and deposit any and      
               all  proceeds to the General Fund.  The Mayor is further authorized to direct the           
               disposition of any property which is not claimed by any bidder. 
 
 
ADOPTED AND APPROVED BY THE MAYOR AND CITY COUNCIL OF THE CITY OF DAPHNE, 
ALABAMA, this            day of            , 2009. 
 
                                                                                 
         

________________________________ 
                                                                              John Lake, Council President 
      Date & Time Signed:________________     
 
     

                                              
_____________________________ 

                                                                              Fred Small, Mayor 
      Date & Time Signed:________________     
 
 
 
ATTEST: 
 
___________________________ 
David L. Cohen, City Clerk MMC 
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RESOLUTION NO. 2009-49 
 

City of Daphne Support for Baldwin County Commission’s 

Federal Transportation Reauthorization Funding Request 

 

WHEREAS,  the  City  of  Daphne  supports  the  Baldwin  County  Commission’s 
Federal  Transportation  Reauthorization  funding  request  which  will  allow  for  the 
establishment of county public  transit center hubs  in  the Eastern Shore and Southern 
regions  of  Baldwin  County,  Alabama,  which  will  strengthen  the  provision  of  public 
transit services in Baldwin County; and 

WHEREAS, the cost to construct 6 county public transit hubs each in the cities of 
Daphne,  Fairhope,  Foley, Gulf  Shores, Orange Beach  and  Spanish  Fort  is projected  at 
$2,500,000; and 

WHEREAS,  this  funding  request  is  in  cooperation  between  the  above  noted 
municipal  governments  and  the Baldwin County Commission  in  a  collective  and  joint 
effort  to  plan  for  the  public  transit  needs  of  a  rapidly  growing  county  (the  county 
experienced  a  43%  population  increase  from  1990  to  2000  and  a  24%  population 
increase from 2000 to 2008); and 

WHEREAS,   currently,  the  county  public  transit  system  provides   service  in 
Alabama’s largest county, which covers 1,596 square miles, transporting citizens to daily 
appointments  such  as  doctor’s  visits,  to  and  from work  and  to  shop,  and  provides  a 
myriad of public transit routes for citizens in need of kidney dialysis, physical therapy or 
cancer treatments; and 

 WHEREAS,  further, public  transit  is also utilized by  the disabled as well as  the 
Association of Retarded Citizens and other mental health entities; and 

 WHEREAS, the establishment of county public transit center hubs will continue 
to strengthen the use of public transit as an important medium for citizens’ day‐to‐day 
transportation needs; and 

 WHEREAS,  Baldwin  County’s  public  transit  system  continues  to  experience 
increased ridership and, with the downturn of the national economy affecting citizens’ 
personal  economic  circumstances,  the  establishment  of  county  public  transit  center 
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hubs  will  augment  the  provision  of  low‐cost  public  transportation  for  citizens  with 
moderate to low incomes. 

NOW, THEREFORE, BE  IT RESOLVED, that the City of Daphne supports Baldwin 
County  Commission’s  Federal  Transportation  Reauthorization  funding  request. 
 

APPROVED AND ADOPTED ON THE ____  DAY OF ______, 2009. 

 

 

              ______________________________ 

              John Lake 

Council President 

 Date & Time Signed: ___________ 

 

 

              ______________________________ 

              Fred Small 

Mayor 

Date & Time Signed: ___________ 
   

 

ATTEST: 

 

_____________________________ 

David L. Cohen 

City Clerk, MMC 
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ORDINANCE 2009-26  
 

 
Furnishing City Hall Atrium 

 
WHEREAS, Ordinance 2008-57 approved and adopted the Fiscal Year 2009 
Budget on December 15 , 2008; and 
 
WHEREAS, subsequent to the adoption of the Fiscal Year 2009 budget, the City 
Council has determined that certain appropriations are required and should be 
approved and made a part of the Fiscal Year 2009 budget; and 
 
WHEREAS, the atrium at the new City Hall facility is currently unfurnished; and 
 
WHEREAS, the City Council has determined it to be in the best interest of the City 
to appropriate funds for such furnishings. 
 

NOW, THEREFORE, BE IT ORDAINED by the City Council of the City of 
Daphne, Alabama, that the Fiscal Year 2009 Budget is hereby amended to include 
a General Fund appropriation in the amount of $ 50,000 for furnishing the atrium at 
the new City Hall facility.  
 
APPROVED AND ADOPTED by the Mayor and City Council of the City of 
Daphne, Alabama, this   ____     day of  ________________    , 2009. 
 
         
                                                                      ________________________________ 

   John Lake, Council President 
                        Date & Time Signed:________________     
 
     

_________________________________ 
                                                                          Fred Small, Mayor 
          Date & Time Signed:________________     
 
 
ATTEST: 
 
___________________________ 
David L. Cohen, City Clerk MMC 
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CITY OF DAPHNE, ALABAMA 
ORDINANCE NO.  2009-27 

 
============================================================ 

AN ORDINANCE TO IMPOSE A TEMPORARY 
MORATORIUM ON ANY REZONING APPLICATIONS FOR 

MULTI-USE AND R-4, HIGH DENSITY MULTI-FAMILY 
RESIDENTIAL ZONING OR ANNEXATION APPLICATIONS 

THAT REQUEST SUCH ZONING 
============================================================ 

 
 
 WHEREAS, the City of Daphne Planning Commission and Daphne City Council are 
currently in the process of amending the City Land Use Ordinance, and; 
 
 WHEREAS, the Planning Commission on its regularly scheduled meeting of April 23, 
2009 voted to send a favorable recommendation to the City Council of the City of Daphne to 
place a temporary moratorium on applications for rezoning to a Multi-Use or R-4, High 
Density Multi-Family Residential Zone or for applications of annexation requesting such 
zoning, and; 
 
 WHEREAS, the City Council for the City of Daphne believes that the health, welfare, 
and safety of the citizens of the City of Daphne will be promoted if there are uniform and 
consistent land use regulations related to such zoning within the City, and; 
 
 WHEREAS, the City Council of the City of Daphne believes that a six month 
moratorium on all requests for rezoning to a Multi-Use or R-4, High Density Multi-Family 
Residential Zone or annexation applications requesting such zone is necessary in order to 
have sufficient time in which the City will notice for public hearing and subsequently 
implement the new Land Use Ordinance for future development within the City; 
 
 NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
DAPHNE AS FOLLOWS: 
 
 SECTION I: 
   
 That the City of Daphne hereby imposes a six (6) month moratorium on any request 
to rezone any property to a Multi-Use Zone as defined by City of Daphne Land Use and 
Development Ordinance Section 12-3(d) or R-4 High Density Multi-Family Residential zones 
as defined in said Ordinance Section 12-2(d) or any application for annexation requesting 
the zone of Multi-Use or R-4 High Density Multi-Family Residential. 
 
 
 SECTION II: 
 
 That the provisions of this ordinance shall expire by lapse of time unless the 
City Council takes further action to extend the same. 
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ORDINANCE 2009-27           MORATORIUM R-4 MUL-FAMILY & MULTI-USE           PAGE   2 
 
 
 
 
 SECTION III: 
 
 This ordinance shall be in full force and effect upon its approval and adoption 
by the City Council and publication as is required by law. 
 
  
 APPROVED AND ADOPTED BY THE CITY COUNCIL OF CITY OF 
DAPHNE, ALABAMA, this the _____ day of _____________, 2009. 
 
 
       CITY OF DAPHNE, A Municipal 

Corporation 
 
 
 
       ____________________________  
       JOHN LAKE 
       COUNCIL PRESIDENT 
       Date & Time Signed: ___________ 
 
 
 
       _____________________________ 
       FRED SMALL 
       MAYOR 
       Date & Time Signed: ____________ 

      
         
 
ATTEST: 
    
 
_____________________________ 
DAVID COHEN,  
CITY CLERK, MMC 
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ORDINANCE 2009-28  

 
Use of Lodging Tax Proceeds 

 
WHEREAS, Ordinance No. 1995-15 and 1997-28 as adopted August 7, 1995 and 
December 8, 1997, respectively, provide for the levy and imposition of a Lodging Tax; and 
 
WHEREAS, Section 10 of Ordinance 1995-15 restricted the proceeds of such Lodgings 
Tax for the purpose of purchasing, developing, and maintaining beach front property in the 
City of Daphne; and 
 
WHEREAS, subsequently, Ordinance 2000-34 as adopted October 2, 2000 amended the 
use of Lodging Tax proceeds and setforth 95% to be restricted for the purchase, 
development, and maintenance of beach front property and the remaining 5% to be 
allocated to the Industrial Development Board (IDB) for the implementation of strategies, 
action items, and tactics included in the Strategic Economic Development Plan as 
approved and adopted by Resolution 2000-31 on June 19, 2000; and 
 
WHEREAS, furthermore, such Ordinance 2000-34 approved such division of Lodging Tax 
proceeds for the period of October 1, 2000 through September 30, 2004; and  
 
WHEREAS, subsequent to the expiration of Ordinance 2000-34 the City Council 
continued to approve and appropriate funds in the annual budget, including amendments 
from time to time, according to the 95/5% allocation. 
 
NOW, THEREFORE, BE IT ORDAINED by the City Council of the City of Daphne, 
Alabama, that 1) the appropriations of lodging taxes made according to the terms set forth 
by Ordinance 2000-34 after its expiration on September 30, 2004, are hereby ratified and 
2) it is the intent of the City Council to continue to restrict Lodging Tax proceeds according 
to the terms of Ordinance 2000-34 through September 30, 2009. 
 
APPROVED AND ADOPTED by the Mayor and City Council of the City of Daphne, 
Alabama, this   ____     day of  ________________    , 2009. 
 
         
                                                                      ________________________________ 

   John Lake, Council President 
                        Date & Time Signed:________________     
 
     

_________________________________ 
                                                                          Fred Small, Mayor 
          Date & Time Signed:________________     
 
ATTEST: 
 
___________________________ 
David L. Cohen, City Clerk MMC 
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ORDINANCE 2009-29  
 
 

FY 2009 City Hall Building Maintenance Appropriation 
 
WHEREAS, Ordinance 2008-57 approved and adopted the Fiscal Year 2009 
Budget on December 15, 2008; and 
 
WHEREAS, subsequent to the adoption of the Fiscal Year 2009 budget, the City 
Council has determined that certain appropriations are required and should be 
approved and made a part of the Fiscal Year 2009 budget; and 
 
WHEREAS,  additional monies are required to maintain the City Hall Building. 
 
NOW, THEREFORE, BE IT ORDAINED by the City Council of the City of Daphne, 
Alabama, that the Fiscal Year 2009 Budget is hereby amended to include General 
Fund appropriations in the amount of $11,000 to provide funding for continued 
maintenance of the City Hall Building. 
 
 
APPROVED AND ADOPTED by the Mayor and City Council of the City of 
Daphne, Alabama, this   _     day of  _         , 2009. 
 
         
                                                                      ________________________________ 

John Lake,  
Council President 

                     Date & Time Signed:_______________     
 
     

________________________________ 
                                                                       Fred Small,  

Mayor 
      Date & Time Signed:________________     
 
 
ATTEST: 
 
___________________________ 
David L. Cohen,  
City Clerk MMC 
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ORDINANCE 2009-30  
 
 

FY 2009 Mowing Equipment Maintenance Appropriation 
 
WHEREAS, Ordinance 2008-57 approved and adopted the Fiscal Year 2009 
Budget on December 15, 2008; and 
 
WHEREAS, subsequent to the adoption of the Fiscal Year 2009 budget, the City 
Council has determined that certain appropriations are required and should be 
approved and made a part of the Fiscal Year 2009 budget; and 
 
WHEREAS,  additional monies are required to maintain the City’s mowing 
equipment to ensure that the City’s property and Right of Ways can continue to be 
maintained. 
 
NOW, THEREFORE, BE IT ORDAINED by the City Council of the City of Daphne, 
Alabama, that the Fiscal Year 2009 Budget is hereby amended to include General 
Fund appropriations in the amount of $35,000 to provide funding for continued 
maintenance of the City’s Mowing equipment. 
 
 
APPROVED AND ADOPTED by the Mayor and City Council of the City of 
Daphne, Alabama, this   _     day of  _      , 2009. 
 
         
                                                                      ________________________________ 

John Lake,  
Council President 

                     Date & Time Signed:________________     
 
     

_________________________________ 
                                                                       Fred Small,  

Mayor 
      Date & Time Signed:________________     
 
 
ATTEST: 
 
___________________________ 
David L. Cohen,  
City Clerk MMC 
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ORDINANCE 2009-31  
Garbage/Recycling/Solid Waste Vehicle Replacement Appropriation 

 
 
 
WHEREAS, Ordinance 2008-57 approved and adopted the Fiscal Year 2009 
Budget on December 15, 2008; and 
 
WHEREAS, subsequent to the adoption of the Fiscal Year 2009 budget, the City 
Council has determined that certain appropriations are required and should be 
approved and made a part of the Fiscal Year 2009 budget; and 
 
WHEREAS, the vehicles in the Garbage / Recycling / and Solid Waste department 
are requiring major repairs and are often inoperable; and 
 
WHEREAS, the City needs to keep Citizens garbage and debris picked up and the 
constant repairs of the vehicles has hindered the scheduled garbage and debris 
pickup times; and 
 
WHEREAS new vehicles are required  to meet public safety requirements. 
 
NOW, THEREFORE, BE IT ORDAINED by the City Council of the City of Daphne, 
Alabama, that the Fiscal Year 2009 Budget is hereby amended to include a 
General Fund appropriation in the amount of $69,750 ($279,000 Annual Cost)  to 
lease replacement vehicles: 3 Garbage Trucks, 2 Recycle Trucks, and 3 
Knuckleboom Trucks. (Cost Allocations to FY2009 based upon estimated delivery and lease 
payments scheduled for the remaining months of FY09). 
 
APPROVED AND ADOPTED by the Mayor and City Council of the City of 
Daphne, Alabama, this   ____     day of  ________________  , 2009. 
 
         
                                                                      ________________________________ 

John Lake,  
Council President 

                     Date & Time Signed:________________     
 
     

_________________________________ 
                                                                       Fred Small,  

Mayor 
      Date & Time Signed:________________     
 
 
ATTEST: 
 
___________________________ 
David L. Cohen,  
City Clerk MMC 
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