CITY COUNCIL BUSINESS MEETING AGENDA
1705 MAIN STREET, DAPHNE, AL
MARCH 21, 2011
BUSINESS MEETING
6:30 P.M.

1. CALL TO ORDER
2. ROLL CALL/INVOCATION}
PLEDGE OF ALLEGIANCE

3. APPROVE MINUTES: [Council meeting minutes / March 7, 2011]
Council Work Session Minutes / March 14, 2011

4. REPORT STANDING COMMITTEES:
A. FINANCE COMMITTEE / Boulware
Review minutes / March 7|“Ii
1.) Ordinances / Personnel
a.) Appropriating Funds: Temporary Custodian /_Ordinance 2011-21
b.) Appropriating Funds: Deputy Finance Director / Ordinance 2011-22
c.) Amending Job Classification Schedule: Deputy Finance Director / Ordinance 2011-23
d.) Hiring Freeze Exception: Grounds Public Service Worker / Ordinance 2011-24
e.) Hiring Freeze Exception: Mechanic Technician/ Ordinance 2011-25

2.) Ordinances / Capital
a.) Police Replacement Vehicles (5) /_Ordinance 2011-26
b.) Lake Forest Road Improvements / Qrdinance 2011-27
c.) TimberCreek Road Improvements / Ordinance 2011-28
d.) Public Works Wheel Loader with Attachments / Qrdinance 2011-29

3.) Resolutions / Bid Awards

a.) Bid Award: Lake Forest Road Improvements / Hosea O. Weaver & Sons, Inc. /
Resolution 2011-23

b.) Bid Award: TimberCreek Road Improvements / Resolution 2011-24

c.) Bid Award: High Compaction Refuse Collection Truck / Gulf Coast Truck & Equipment /
Resolution 2011-25

d.) Bid Award: Used Wheel Loader with Attachments / Caterpillar Financial Service Corp
(Thompson Tractor Company) / Resolution 2011-26

e.) Bid Award: Concession Soft Drink Contract / Resolution 2011-27

4.) Resolutions / Other
a.) Prepaid Travel / Adrienne Jones / Annual Planners and Zoning Administrators Conference /
April 26-27,2011 / Madison, Alabama / $70 / Ordinance 2011-28

b.) Surplus Equipment / 2 Recycling Garbage Trucks / Resolution 2011-29
c.) 2011 Sales Tax Holiday / Resolution 2011-30

5.) Financial Reports
a.) lreasurers Report / February 28, 2011
b.) Sales & Use Tax Collections / January 31, 20T11]
c.) Lodging Tax Collections / January 31, 2011]]
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B. BUILDINGS & PROPERTY - Lake

a.) MOTION: To approve the building of a monument and plaque to recognize Fran Neumann for her
valued contributions as designer of the fountain and sculptress of the statue of *Daphne™ that 1s 1n front off
city hall, and the many contributors to the project. The Olde Towne Daphne Fountain/Park, Inc. will
provide funding (up to $900) to construct an 18~ (w) x 18" (d) x 4° (h) pedestal and plaque. Location off
the pedestal will be 1n a prominent place between the fountain and clock. Appropriate City of Daphne
protocol will be followed to see the project to completion| [I'he design must be approved by thel
Downtown Redevelopment Authority prior to construction and placement,

b.) MOTION: 'To approve the wording for the plaque for the fountain and statue. Wording will be: *In|
appreciation for the many hours donated by the Daphne Downtown Redevelopment Authority, and the
many kind contributions of the citizens of Daphne for the statue Daphne™, and the fountain designed and|
sculpted by local artist Fran Neumann erected 1in 2008.™]

C. PUBLIC SAFETY - Palumbo
D. CODE ENFORCEMENT/ORDINANCE COMMITTEE - Palumbo
Review minutes / March 9fﬂ

E. PUBLIC WORKS COMMITTEE / SOLID WASTE AUTHORITY - Yelding

5. REPORTS OF SPECIAL BOARDS & COMMISSIONS:
A. Board of Zoning Adjustments — Jones
Re-appoint: Frank Lamb / Term expires March 2014

Downtown Redevelopment Authority — Barnette
. Industrial Development Board — Yelding

. Library Board — Lake

Planning Commission — Barnette

Recreation Board — Reese

. Utility Board - Scott

amETAW

6. REPORTS OF OFFICERS:
A. Mayor’s Report
B.) ABC License / bayside Academy / 140 — dSpecial Events Ketail
b.) Parade Permit / Christ the King Respect for Lite Committee / Annual Pilgrimage / April 9, 201 1|
c.) Parade Permit / Prodisee Pantry / SK & 1 Mile Fun Run / October 29, 201 1]
g.) Parade Permit / Daphne East BElementary School / 1 Mile Fun Run K-6 / April 1, 201 1]

B. City Attorney’s Report
Executive Session to discuss pending litigation

C. Department Head Comments

7. PUBLIC PARTICIPATION:
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8. RESOLUTIONS & ORDINANCES:

RESOLUTIONS:
a.) Lake Forest Road Improvements. ...........cciiiiiiiiiiernernnnnnnnns /Resolution 2011-23
b.) TimberCreek Road Improvements. . . . . .....coc0cvceeeecececececeeeeees /Resolution 2011-24

c.) Bid Award: 28 Cubic Yard High Compaction Automated Refus¢|

[Collection Truck. . ... ..t iiiiiiiiiiiieensoaasoanssanssanssasssansas /Resolution 2011-25
d.) [Bid Award: Used Wheel Loader with Inferchangeable Attachments......... /Resolution 2011-26
e.) bid Award: Concession doit DrinkContract. . ... ... ... it ieiieaasns /Resolution 2011-2/
F.) Prepaid Travel / Adrienne JONES. . . . . oo v o v e eeeeeeeeeeeeeeeeeeecencenses /Resolution 2011-2§

ig.) Declaring Certain Property Surplus & Authorize

[I'ne Mayor to Dispose of Such Property. . ........iiiiiiiiieiteensonnnas /Resolution 2011-29
n.) Sales 1axX HOIIAAY. . . o e oot it ettt eeeeeseeoesossesessessssessssossssss /Resolution 2011-30
ORDINANCES:
2"’ READ
[Revisions o0 Zoning Map ... ... . ... ...t eeeeoeeeeeeeeaonooeaanannnns /Ordinance 2011-20
I*" READ
b.) Appropriation of Funds: Temporary Services: Custodian. . . ............. /Ordinance 20T1-21]
c.) Appropriation of Funds: Deputy Finance Director...................... /Ordinance 2011-22
d.) Amending Job Classification Schedule / Deputy Finance Director......... /Ordinance 2011-23
e.) Approving Hiring kreeze kKxception: Grounds Public Service Worker. ..... /Ordinance 2011-24
I.) Approving Hiring kreeze kxception: VMiechanic lechnician. ... ...cceeee /Ordinance 2011-23
i.) Appropriation of Funds: (5) Police Vehicles. . . . .. ... ... e eeeeeeeena. /Ordinance 2011-26
h.) Lake Forest Road Improvements. . ..........ccciitiiiiirenrenrensonss /Ordinance 2011-27
i.) TimberCreek Road Improvements. ..........ccvtiitiirnnrnnrensnnses /Ordinance 2011-28
J.) Appropriation of Funds: Used Wheel Loader with Interchangeable
JAttaChments. . . ..o i ittt eeeeeeeoeooseooasossossoasosssosssssssssssssca /Ordinance 2011-29
9. COUNCIL COMMENTS 3

10. ADJOURN



CITY OF DAPHNE

CITY COUNCIL MEETING

ROLL CALL
CITY COUNCIL: CALL VOTES
COUNCILMAN YELDING PRESENT__ ABSENT_ __
COUNCILWOMAN BARNETTE PRESENT__  ABSENT__
COUNCILMAN LAKE PRESENT__ ABSENT_ __
COUNCILMAN BURNAM PRESENT_ ABSENT_ __
COUNCILMAN SCOTT PRESENT__ ABSENT_ __
COUNCIMAN BOULWARE PRESENT__ ABSENT_ __
COUNCILMAN PALUMBO PRESENT_ ABSENT_ __
MAYOR
MAYOR SMALL PRESENT__ ABSENT_ __
CITY CLERK:
DAVID L. COHEN PRESENT___ ABSENT_
CITY ATTORNEY:
CITY ATTORNEY JAY ROSS PRESENT__ ABSENT

MINUTE NOTES:




CITY COUNCIL MEETING
MINUTES

NOTES:

COMMITTEE RECOMMENDATIONS




MARCH 7, 2011
CITY COUNCIL MEETING
1705 MAIN STREET
DAPHNE, AL

6:30 P.M.

1. CALL TO ORDER
Council President Barnette called the meeting to order at 6:30 p.m.

2. ROLL CALL/INVOCATION/PLEDGE OF ALLEGIANCE
Invocation was given by Councilman Lake.

COUNCIL MEMBERS PRESENT: Bailey Yelding; Cathy Barnette; John Lake; Kelly Reese; Ron
Scott; Derek Boulware; August Palumbo.

Also present: Mayor Small; David Cohen, City Clerk; Rebecca Hayes, Assistant City Clerk; Buzz Jordan,
Attorney; James White, Fire Chief; Richard Johnson, Publics Works Director; David McKelroy,
Recreation Director; Adrienne Jones, Planning Director; Kim Briley, Finance Director; Vickie Hinman,
Human Resource Director; Captain Danny Bell, Police Department; Anne Morris, Reference Librarian;
Doug Bailey, DRA, IDB; Al Guarisco, Village Point Foundation; Tomasina Werner, Beautification
Committee; Dorothy Morrison, Beautification Committee; Coach Glen Vickery.

Absent: Jay Ross, City Attorney; David Carpenter, Police Chief; Richard Merchant, Building Official;
Tonja Young, Library Director; Margaret Thigpen, Civic Center Director.

3. APPROVE MINUTES

MOTION BY Councilman Boulware to adopt the February 21, 2011 Council meeting minutes.
Seconded by Councilman Scott.

Councilman Scott amended the motion to approve with the correction to the motion to over-ride the

mayor’s veto of Ordinance 2011-05 that Council President Barnette did not abstain and vote in
favor, but she abstained. Councilman Boulware accepted the amendment.

AYE ALL IN FAVOR NAY NONE OPPOSED MOTION CARRIED

PROCLAMATION: Traumatic Brain Injury Month

Councilman Palumbo read and presented the proclamation to Mr. Al Guarisco, Mrs. Joy Peters and Mrs.
Frieda Hefner.

READING OF RESOLUTION 2011-22: Commending Daphne High School & Spanish Fort High
School Varsity Football Teams as the 2010 6A & SA

Champions

Councilman Boulware read and presented the resolution to Coach Vickery.
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Coach Vickery thanked the Council for their support of the team and the summer camp program. He
thanke council members from Spanish Fort Councilwoman Mary Brabner, Councilman Mike McMillan
and Councilman Thomas Sawyer for coming for the reading of the resolution.
ACKNOWLEDGE: BOY SCOUTS
Council President Barnette acknowledged William Bailey and Zach Vincent who are working on their
Citizens of the Community component of their badge.
PUBLIC HEARING: Amending the Land Use Ordinance / Revisions to the Zoning Map
Mrs. Adrienne Jones gave the presentation.
Council President Barnette opened the Public Hearing at 6:49 p.m.

No one spoke for or against the revisions to the zoning map.

Council President Barnette closed the Public Hearing at 6:50 p.m.

4. REPORT OF STANDING COMMITTEES:

A. FINANCE COMMITTEE - Boulware
No report. The next meeting will be March 14™ at 4:00 p.m. in the Executive Conference Room.

Council President Barnette stated that Mr. Pfil Hunt will be at the work session to discuss the
Renaissance Center proposed additional assessments.

B. BUILDINGS AND PROPERTY COMMITTEE - Lake
The committee approved the language for the proposed plaque recognizing the sculptress of the statue
and fountain, and has sent it to council for approval at the next council meeting.

C. PUBLIC SAFETY COMMITTEE - Palumbo
No report. The next meeting will be Wednesday at 4:30 p.m.

D. CODE ENFORCEMENT/ORDINANCE COMMITTEE — Palumbo
The minutes for the January 12 meeting are in the packet. The committee did not meet in February.

E. PUBLIC WORKS COMMITTEE/SOLID WASTE AUTHORITY - Yelding
No report. The next meeting will be March 21% at 5:00 p.m.
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5. REPORTS OF SPECIAL BOARDS & COMMISSIONS:

A. Board of Zoning Adjustments — Mrs. Jones
There will be a meeting in April.

B. Downtown Redevelopment Authority — Barnette
The next meeting will be Monday March 28Mat 5:15 p.m.

C. Industrial Development Board — Yelding
No report.

D. Library Board — Lake
No report.

E. Planning Commission — Barnette
No report.

F. Recreation Board — Reese
No report.

G. Utility Board — Scott
The minutes for the January 26" meeting are in the packet. The board is trying to get some property
swapped between the city and the Utility Board. It is about 19 acres, and it was supposed to be
presented to the Planning Commission on the 27", because there has to be a subdivision of some of the
property. He is keeping as much pressure on the attorneys to get this finished.

6. REPORTS OF THE OFFICERS:
Mayor’s Report

a.) Appoint Voting Delegate for the Alabama League of Municipalities Convention being
held April 30-May 3, 2011 in Huntsville, AL

MOTION BY Councilman Palumbo to appoint Councilman John Lake as the voting delegate
for the Alabama League of Municipalities Convention being held April 30-May 3, 2011 in
Huntsville, AL. Seconded by Councilman Yelding.

AYE ALL IN FAVOR NAY NONE OPPOSED MOTION CARRIED

B. City Attorney Report
No report.
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C. Department Head Comments

Richard Johnson — Public Works Director — reported that it has been a busy two (2) weeks since the
last council meeting. There were three (3) Mardi Gras Parades, and he thanked the Public Works
employees, Police Department and Fire Department for their support. Arbor Day was February 25™
that was very well attended. He thanked the Beautification Committee, the Master Gardeners, Girl
Scouts, Daphne Utilities for providing the Winnie Wagon, Starbucks for providing coffee, as well as
the grounds department. Also the S.E.E.D.S. Run was on Saturday morning. Councilman Lake had
enquired earlier as to access to U.S. Highway 98 saying that ALDOT has brought to them a master
safety improvement project for all of U.S. Highway 98 inside the corporate limits which is very early
in its infancy. As well they have hired the same group to come and do a master traffic study of the
U.S. Highway 98 corridor which will include recommendations on signal timing, modifications to
maximize the level of service, and provide better intervals between signals to give those intersections
without signals to give opportunities for those automobiles to get in and out. How fast that will occur
he does not know. The state does not always move as fast as they would like.

Council President Barnette requested that Mr. Johnson give and update on the road projects at the
work session on Monday since the bid openings for the projects will be on March 10th.

David McKelroy — Recreation Director — congratulated the Daphne High School Basketball team for
coming in 2™ at the regionals two points shy of the state championship. He reported that they had a
lively large loud crowd at Trione this weekend for a tournament. There were people from all over the
country that were there Wednesday through Friday. They were owners of painting and construction
companies. He counted 15 out of state tags.

Captain Danny Bell — Police Department — stated that there was a high attendance for the Mardi Gras
parades due to the nice weather with no enforcement actions. Everyone had a good time. He
commented on the capital budget, which has not been approved yet, saying that they have a time
constraint when it comes to ordering vehicles. He has six (6) weeks left, and if they are not ordered
they are locked out for the rest of the year. There is a limited time that they can order police vehicles.
The manufacturer stops making those cars on a specific date whether he gets them from the state bid
list or a dealership.

Council President Barnette requested that this go to the Public Safety Committee for a

recommendation, and then bring it to the work session on Monday.

7. PUBLIC PARTICIPATION
Mpr. Andrew Peturis — Daphne High School — read his Optimist Club Oratorical Contest Essay.

Mpr. Don Quellette — 7720 Elizabeth Drive — spoke regarding trash along the roads.

Mprs. Dorothy Morrison — 727 QOak Bluff Drive — Chairman of the Beautification Committee —
reported that they did have wonderful Arbor Day thanks to all the people who helped including the
students from the high school who bagged over 3,000 trees that were given away. The Beautification

9
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Committee is charged with keeping the city beautiful, and to do that they need a lot of help from the
Public Works Department as well as the citizens. The committee is short a few people, and they are
looking at redoing the budget to make some reassessments for the Park and Recreation Department
that is needed, and she thinks they maybe should do that for Public Works as well, because they need a
full staff to keep the city beautiful.

8. RESOLUTIONS., ORDINANCES, ORDERS AND OTHER BUSINESS

RESOLUTIONS:
a.) Acceptance of YMCA Property / Round-About. .................ooiiinnn, /Resolution 2011-20
b.) Adopting Baldwin County 2010 Multi-Hazard Mitigation Plan............... /Resolution 2011-21

¢.) Commending Daphne High School & Spanish Fort High School
Varsity Football Teams as the 2010 6A & SA Champions ................... /Resolution 2011-22

RESOLUTION 2011-22 WAS READ EARLIER IN THE MEETING.

MOTION BY Councilman Scott to waive the reading of Resolutions 2011-20 and 2011-21.
Seconded by Councilman Lake.

AYE ALL IN FAVOR NAY NONE OPPOSED MOTION CARRIED

MOTION BY Councilman Scott to adopt Resolution 2011-20. Seconded by Councilman Yelding.

AYE ALL IN FAVOR NAY NONE OPPOSED MOTION CARRIED

MOTION BY Councilman Lake to adopt Resolutions 2011-21 and 2011-22. Seconded by
Councilman Yelding.

AYE ALL IN FAVOR NAY NONE OPPOSED MOTION CARRIED

10
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ORDINANCES:

2"’ READ
a.) Hiring Freeze Exception / Recreation Athletic Coordinator ..................... /Ordinance 2011-13
b.) Appropriation of Funds: Playground Surfacing Material. ...................... /Ordinance 2011-15
c.) Appropriation of Funds: Parks Truck Replacement...................c0vuen.. /Ordinance 2011-16
d.) Hiring Freeze Exception / Recreation Program Coordinator. ................... /Ordinance 2011-19
I’*" READ
e.) RevisionstoZoning Map ........ccoiiiiniiiiiiiiiiiiiineneneeneneensnnnns /Ordinance 2011-20

MOTION BY Councilman Scott to waive the reading of Ordinance 2011-13. Seconded by
Councilman Yelding.

AYE ALL IN FAVOR NAY NONE OPPOSED MOTION CARRIED

MOTION BY Councilman Scott to adopt Ordinance 2011-13. Seconded by Councilman Lake.
MOTION BY Councilman Scott to amend Ordinance 2011-13 to strike the annual salary and

replace with in accordance with all provisions of the Employee Handbook, and related Employee
Pay Scale. Seconded by Councilman Yelding.

VOTE ON THE AMENDED MOTION

AYE Yelding, Lake, Reese, Scott, Palumbo, Barnette NAY Boulware

MOTION CARRIED

VOTE ON THE ORIGINAL MOTION AS AMENDED

AYE Yelding, Lake, Reese, Scott, Palumbo, Barnette NAY Boulware

MOTION CARRIED

11
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MOTION BY Councilman Scott to waive the reading of Ordinances 2011-15, 2011-16 and 2011-
19. Seconded by Councilman Boulware.

AYE ALL IN FAVOR NAY NONE OPPOSED MOTION CARRIED

MOTION BY Councilman Scott to adopt Ordinance 2011-15. Seconded by Councilman Boulware.

AYE ALL IN FAVOR NAY NONE OPPOSED MOTION CARRIED

MOTION BY Councilman Scott to adopt Ordinance 2011-16. Seconded by Councilman Yelding.

AYE ALL IN FAVOR NAY NONE OPPOSED MOTION CARRIED

ORDINANCE 2011-19 FAILED FOR LACK OF A MOTION.

ORDINANCE 2011-20 WAS MADE A FIRST READ.

8. COUNCIL COMMENTS

Councilman Lake said he is going to keep harping on this issue about the local vendors. He thinks it
1s important to the community and the citizens of this community that they look at that. He will not be
at the council work session next due to attending the National League of Cities. There is a lot of
opportunities when they attend those conventions a couple of years ago the city received $100,000 for
the Library, $500,000 for Bayfront Park, and another $1 million for Bayfront Park and $3 million for
street lights. Sometimes opportunities arise when they go to Washington to talk with individuals. He
discussed at the Buildings and Property Committee meeting that they approach BP to be a sponsor the
Zydeco Festival, because last year it was detrimentally affected by the oil spill. So he wants to take a
packet to Washington to present to the Senators to give to someone that is high up at BP in order to get
a response.

Councilman Scott complimented Mr. Peturis on the great job he did with his speech. It is exciting to
see young people that will be future leaders come before council and speak and do a good job.

Councilman Boulware said another good thing council did tonight is getting with the Spanish Fort
City Council to recognize two (2) outstanding high school football programs. It is such a unique time,
because he does not know where you have two (2) cities side by side and they both win their State
Championship in the same year. The unusualness and uniqueness of it really did scream for the two

12
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councils to recognize the teams as they did this evening. That is the side of the job that they really like
when two governments work together and recognize the real uniqueness of the situation and the value
in the programs for the kids like the football programs. It was nice to shake the man’s hand that got
them to this place.

Councilman Palumbo thanked the Spanish Fort Council members for coming tonight, and apologize
on behalf of Mr. Lake and himself, because they had a committee meeting scheduled at the same time
so they could not attend the Spanish Fort council meeting. He pointed out that several members of the
Spanish Fort team is Daphne residents who live in historic Malbis or TimberCreek. So there were
Daphne kids on both championship teams. He said that they will probably never see this again,
because before long Spanish Fort will be in 6A. He mentioned that on Friday March 11™ and Saturday
March 12™ the Library of Congress Mobile Exhibit Bus will be at the Library from 9:00 a.m. to 5:00
p.m. The Library will be open on Saturday until 5:00 p.m. On Friday morning March 11" council is
invited to a reception that begins at 9:00 a.m.

Council President Barnette apologized to Captain Bell for calling him Captain Taylor. She thanked
Public Works and the Police Department for the work they have done this season. It is nice to look
around and see that everything runs so smoothly, and that the community is operating so safely as
well. She said to Mr. McKelroy that he did not get his Recreation Program Coordinator, but at least
they have half of it there, and she hopes that he will continue to put on the community programs that
they discussed like Art in the Park and Jazz in the Plaza, but she knows that it was discussed at the
work session that this might be a problem, but with at least one (1) person she hopes that they can
work with other departments to make sure that these community programs do not get cut. She asked
him to come back and report to council as to where they are going, because she thinks council expects
those programs to go off.

9. ADJOURN

MOTION BY Councilman Scott to adjourn. Seconded by Councilman Yelding.

AYE ALL IN FAVOR NAY NONE OPPOSED MOTION CARRIED

There being no further business to discuss the meeting adjourned at 8:00 p.m.

Respectfully submitted by, Certification by Presiding Officer:
David L. Cohen, Cathy S. Barnette,
City Clerk, MMC Council President

13
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COUNCIL MEMBERS PRESENT: Bailey Yelding; Cathy Barnette; Kelly Reese; Ron Scott; August
Palumbo.

ABSENT: John Lake; Derek Boulware.

Also present: Rebecca Hayes, Assistant City Clerk; Jay Ross, City Attorney; Adrienne Jones, Planning
Director; Captain Danny Bell, Police Department; Richard Johnson, Public Works Director; Kim Briley,
Finance Director; Suzanne Henson, Senior Accountant; Officer Ben Mitchell, Police Department; Ed Kirby,
Planning Commission.

Absent: Fred Small, Mayor; David Cohen, City Clerk.
Council President Barnette called the meeting to order at 6:30 p.m.

1. DEPUTY FINANCE DIRECTOR POSITION / KIM BRILEY:

Mrs. Briley stated that the department and paper work has grown. There are more funds, and the work
required for each of those funds has accumulated, and it continues to grow. There are more federal grants
than before, and there are special reporting requirements on those. There are more complex financial reports
that are due, and they seem to be falling further and further behind because of those requirements. There are
in the Finance Department, including herself, eight (8) people, and one (1) of those is a receptionist , and she
does not do any financial work. The city’s budget has also grown they are looking at $26 million across all
the funds this year, and 15 years ago it was $3 million. Things have changed it is not the same city that it was.

Council asked questions of Mrs. Briley.
Mrs. Briley stated that they are looking at a succession plan for later years, and it will take two (2) years
cycling through the quarters through the budget before somebody could actually take over and do those

duties.

Councilman Palumbo asked Mrs. Briley if by hiring this person they could start handling payments through
credit cards that was approved by council some time ago.

Mrs. Briley said yes this would help them get that started.
Consensus of council was to bring this forward to the next council meeting.

REQUEST FOR HIRING EXCEPTION TO FILL A GROUNDS POSITION / RICHARD JOHNSON
a.) Grounds Personnel

Mr. Johnson stated that the Grounds Department is staffed by a total of 10 employees including a supervisor.
At this point in time the grounds department is working at a capacity of 70% staffing. They have gone
through one (1) resignation, they have an individual with severe issues that are medically related. Last year
he was out 50% of the year, and he is out again for an indefinite period of time, and this position may become
vacant at the end of this month. The third individual has suffered an on the job injury that, basically, he has
been deemed by a physician that he can no longer stand for more than two (2) hours in an eight (8) hour
period of time. He can do no bending, no lifting and no repetitive motions at all. So at this point in time the
grounds department is going out there with 70% of its normal available staff. This has crippled this
department’s ability to get out and do its norms as well as the special support that it gives the city. The

14
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Grounds Department is the city’s marine operations of Public Works, and that means that they are the first
ones in whether it is parades, events, supporting the runs or whatever it is they are the first ones in and usually
the last ones out. They also serve to support all of the departments in all events whether it is Parks &
Recreation, streets, mowing, Civic Center even Administration and Legislative. It is the Grounds Department
that puts up the tent, gets the front lawn ready, for events, and it is the Grounds Department that cleans up
afterward. He said as a director he is worried that this council has decided to stand absolutely firm on the
hiring freeze. He also worries that a lowly public service worker will not be considered in the same light as a
police officer or fire person, Civic Center Events Coordinator or Athletic Programs Coordinator. It is kind of
least among us. He is concerned that they are hurting the community as far as providing some basic services
that a lot of folks take for granted. He told council that work will continue to get done, however, the
timeliness of this work and the quality will be sacrificed by not fully staffing this department. This
department has seen a repetitive lose. When he got here they were down 40%, and the first hire that he made
was to find them a full time department head, and then to get them fully staffed. He continually fights loss in
this department. He demands and expects a lot from the employees. He will be coming back before council
shortly, because the state if requesting a cooperative maintenance agreement for all of Highway 181 from the
north city limits to the south city limits lines. That is adding 5.84 miles of divided highway with boulevard
medians that the grounds department will play a role in maintaining and making aesthetically pleasing. His
concern is that they are continuing to add demand, but are not providing the resources to fill that demand. He
requested that council consider allowing, if not all, then replacement of some of these employees as they
become completely vacated. He would like to replace the one resignation, and least be considered to replace
the one that could occur at the end of the month.

Council asked questions of Mr. Johnson.
b.) Mechanic Position

The Mechanics Technician that resigned from the Mechanics Department had specialized skills. He was one
of the key personnel on the annual fire truck maintenance review that has to be done on a annual basis for ISO
certification, and things of that nature. He worked on the heavy truck side of the shop garbage, trash,
recycling, fire and street. He was also an off-road equipment operator and technician. He held a Class A
CDL so he could go out and get big equipment and bring it back in, and take it out and test drive it, and things
of that nature. He was also a capable light duty fleet equipment technician. He was an hourly employee at a
rate of $14.63 an hour for an annual salary of $30,430. There is not an opportunity for inter-departmental
transfers or cross training. They cannot take an unskilled employee and put into that position and train on the
job, because these are $200,000 - $300,000 pieces of equipment, and they cannot have equipment failure due
to a mistake. The staffing of the Mechanical Department is critical due to the city’s dependence to insure a
serviceable and ready fleet. There is a public safety and public health implication with the fire and solid
waste equipment. He talked with the mechanical supervisor about the possibility of this position not being
filled. The work will continue to be performed, however, it could be at the cost of significant delays in turn
around. The equipment may not be available when needed. He said one thing about the Mechanical
Department it is never a production issue. The thing that holds them up is waiting for parts. When the parts
are there equipment gets fixed in a timely manner. Production is outstanding as it should be. He thinks there
is a potential to a decrease in city services due to repair delays, and that could affect fire, police, solid waste,
streets, grounds and mowing. As the city fleets age demand for mechanical service will increase. He deems
this position to be critical. Mr. Johnson said that the cost would be great to send mechanical jobs to
dealership, etc. as compared to doing the work in-house.

Councilman Scott said that the Finance Committee recommended filling both of the positions.
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Consensus of council was to put the filling of the two (2) positions on the agenda for Monday’s council
meeting.

Council President Barnette asked that the Finance and Human Resource Departments to prepare salary,
benefits, the range and job description, the total package of what those positions would look like.

Councilman Palumbo requested that the two (2) positions be considered separately.

2. POLICE DEPARTMENT CAPITAL BUDGET / VEHICLES / CAPTAIN DANNY BELL

Captain Bell stated that this budget year they are looking at five (5) replacement vehicles. The vehicles being
replaced have exceeded their life expectancy, and have been in regular use for more than 10 years. Three (3)
of the five (5) vehicles were manufactured in 1999, and the remaining two (2) vehicles were manufactured in
2000 and 2001. Replacing cars every seven (7) to eight (8) years has been their goal so that they keep that car
in top condition. There is a direct correlation between vehicle purchases and operating costs. He pulled some
vehicle maintenance sheets from 2008, and the new cars costs on average $400 per year to operate, new cars
have very few problems, and an eight (8) year old car at the time was costing $2,500 per car per year to
maintain. Now that they are up to 10 and 12 years, obviously, the cost, the reliability and the liability
involved with those cars has increased significantly since then. They are asking for five (5) replacement
vehicles this year at the cost of $190,000, and this amount includes deductions for using what equipment they
can from the cars that are being replaced. They want to replace the cars with Chevrolet Tahoe’s. This is the
last year that you can buy a Ford Crown Victoria. They have been discontinued. That is why they searched
for something to replace it. They wanted something a little bigger and better, but they had to work with some
limitations. The Chevrolet Tahoe is a police pursuit vehicle so it is especially rated as a pursuit vehicle. It is
similar to the Crown Vic in the classification of being a high speed vehicle. The Tahoe has the lowest life-
cycle cost in the law enforcement market, according to an analysis done by Vincentric, which is a company
specializing in the area of automobile lifecycle analysis. That is an independent third party company that
came in and tested all law enforcement cars over a period of time, and pulled records from law enforcement to
see which was holding up the best, and which was costing the least. They evaluated seven (7) factors:
depreciation expense, fuel cost, finance cost, opportunity cost, maintenance cost, repair cost and insurance
cost. This life-cycle analysis allows government agencies to more effectively compare the cost to own and
operate law enforcement vehicles. The FBI uses it, all federal agencies use this type of analysis to make their
decisions. So they are basically doing what the FEDs are doing. The Tahoe gets better gas mileage than a
Crown Victoria. The Tahoe has an active fuel management system which allows the motor to run on only
four (4) cylinders during normal operations. This helps with fuel economy. It creates a multi-purpose vehicle
that allows for high speed performance when needed while normal operating costs are reduced and
comparable to those of smaller less able vehicles. So when they are putting around town they are only using
four (4) cylinders, and a lot less gas, but if for some reason they need to go somewhere at a high speed they
need that ability, so all eight (8) cylinders kick in, and you have a high speed vehicle to get to where you need
to. The Tahoe gets 15 — 16 miles per gallon. The Tahoe has a higher ground clearance which they definitely
need. Another reason they like the Tahoe is that there is more room for their equipment.

The Finance Committee and Public Safety Committee recommended purchasing the five (5) vehicles.
Council asked questions of Captain Bell.

Consensus of council was to put this on the agenda for Monday’s council meeting.
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3. ROAD PROJECTS UPDATE / RICHARD JOHNSON:

Mr. Johnson said that they had the bid opening last Thursday for the road work for Lake Forest that
encompasses 1.42 miles from the Highway 90 entrance, and going up Bayview, and also splitting off on
Ridgewood, as well as, one (1) mile off the Lawson Road entrance with 2 mile to the north and /2 mile to the
south and including the improvements at Lawson and County Road 13 with a turn lane. He is proud to say
that they had a good competitive bid process, and it is interesting to note that the difference between the first
and second place was $6,000 on a $2'% million project. The City Engineers estimated the construction cost at
$2.9 million, and the low bid was $2,568,817.93. He said that this was a good price. His estimate back in the
fall was $1.1 million per mile, and they are a little below that with this cost. The winning bidder was Hosea
Weaver which is a very large road building company and asphalt company that has an excellent reputation.
This will be on the agenda for the next council meeting. They will be opening the bids for TimberCreek on
March 18", and there is a special Finance meeting on the 21% to consider this bid which will be forth coming
to council. Mr. Johnson clarified where the paving will be done saying that Bayview will be paved from
Highway 90 to the first Rolling Hills intersection. Ridgewood will go approximately 2 mile toward the east
from Bayview for a total of 1.42 miles. Ridgewood at the Lawson Road entrance will encompass a total mile
of rehabilitated roadway with % mile to the north of Lawson Road and 2 mile to the south of Lawson Road.
Also, Lawson Road and County Road 13 will be upgraded with a right hand turn lane and a slip ramp. He
mentioned the bid tabulations saying that the bid for the 1.42 miles came in at $1.420,865, and the add
alternate #1 is the one (1) mile at the Lawson Road entrance which came in at $1,053,670, and then add
alternate #2 is the Lawson Road and County Road 13 intersection improvements which came in at $94,281.
So, basically, council will have the opportunity to adopt this in its entirety or by alternates. It is not an all or
nothing, but it can be. He said that with the prices that came in it is his recommendation, if this is something
that is desired by council, that they adopt the whole package, because they will not get a better price than this.

Council asked questions of Mr. Johnson.

This will be on the agenda for Monday’s council meeting under Finance.

4.) LAND USE ORDINANCE / ADRIENNE JONES
Mrs. Jones gave a presentation on the changes to the Land Use Ordinance. She mentioned that one major
change is to the R-4 Multi-Family District they changed the number of units per acre from14 to 10.

Council had questions and voiced concerns about several of the proposed amendments.

Council President Barnette asked council to e-mail their recommendation to Mrs. Jones and to the rest of the
council by the end of the month. She said that they can plan to set the Public Hearing for the Land Use
amendments at the first meeting in April to have the Public Hearing at the first meeting in May.

Council discussed the B-1 zoning which includes having a convenient store by right. Council President
Barnette asked council if they wanted to amend this at this time.

Consensus of council was to modify the table of uses to make convenient stores by Planning Commission
approval instead of by right. This would give some control as to where convenient stores could go.

Mr. Ross, City Attorney, stated that he had a pressing pending litigation that he needed to discuss with
council, and asked council to adjourn into Executive Session which would take about 10 minutes.
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MOTION BY Council man Scott to adjourn into Executive Session to discuss pending litigation. The
Executive Session will last 10 minutes. Seconded by Councilman Palumbo.

The City Attorney certified that the above mentioned reason for the Executive Session was an
appropriate reason according to the Open Meetings Act.

ROLL CALL VOTE

Yelding Aye Palumbo Aye

Reese Aye Barnette Aye

Scott Aye

AYE ALL IN FAVOR NAY NONE OPPOSED MOTION CARRIED
6. ADJOURN

There being no further business to discuss the meeting adjourned at 9:10 p.m.

Respectfully submitted by,

David L. Cohen,
City Clerk, MMC
Certification of Presiding Officer:

Cathy S. Barnette,
Council President
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CITY COUNCIL MEETING
STANDING COMMITTEE RECOMMENDATIONS:

FINANCE COMMITTEE REPORT

BUILDINGS & PROPERTY COMMITTEE REPORT

PLANNING/ZONING/CODE ENFORCEMENT COMMITTEE REPORT

PUBLIC SAFETY/ORDINANCE COMMITTEE REPORT

PUBLIC WORKS/BEAUTIFICATION/MUSEUM COMMITTEE REPORT
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CITY OF DAPHNE
FINANCE COMMITTEE MINUTES
March 14, 2011
4:00 P.M.

. CALL TO ORDER/ROLL CALL

The meeting was called to order at 4:09 pm. Present were, Councilman Ron Scott, Councilman Bailey Yelding,
Finance Director Kim Briley, and Senior Accountant Suzanne Henson.

Chairman Derek Boulware was absent.
Councilman Scott presided over the meeting.

Also in attendance were Public Works Director Richard Johnson, Police Captain Danny Bell, and Human
Resources Payroll Benefits Coordinator Sherree Hilburn.

Il. PUBLIC PARTICIPATION

Mr. Kevin Spriggs spoke against donations to external organizations that we don’t have any control over and
believes the City needs to take care of our issues like drainage problems. The second item Mr. Spriggs spoke
about is the road projects such as in Lake Forest. He thinks we need to consider pay as you go, and consider
citizens participation through assessments to property owners.

Ms. Victoria Phelps discussed studying the pay as you go model and notifying citizens before using that model
for future road projects. Ms. Phelps recommends at this time moving forward with projects and noted curbing
and landscaping projects are to meet current standards code.

Mr. Henry Lawson discussed the need to move forward with road projects and recommends donating monies to
the MBNEP.

Ms. Mary Ann Hampton spoke against assessments.

Councilman Scott stressed that, to date, the City Council has not made any references to assessments.

lll.  HUMAN RESOURCES BUSINESS

A. Update on Human Resource Department Activity

Ms. Sherree Hilburn, Human Resources Payroll / Benefits Coordinator, presented the Human Resources activity
update. The Public Service Worker (Grounds) position is open; and advertising for the Athletic Coordinator
position is ongoing. Ms. Hilburn noted that hiring is complete for the (2) Police Officer positions and the PT
School Crossing Guard.

Fire Inspector Tommy Bozeman is providing training on the Exposure Control Plan and the next Safety
Committee meeting will be Wednesday, March 30.

Ms. Hilburn noted department projects include completion of the Fundamentals of Personnel Law training for all
employees; Payroll/ Benefits Coordinator completing the OSHA report; service awards luncheon on March 23;
new employee orientation on March 29; bi-monthly lunch/learn training sessions for directors in April; and
quarterly lunch/learn training sessions for administrative personnel in April.
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B. Personnel Request to fill Open Positions

1. Personnel Vacancy YTD Summary

The Personnel Vacancy YTD Summary shows a total budget “savings” to date of $115,851.10. Mayor Small
noted that the City would have these savings without the hiring freeze. Mr. Scott agreed this amount would
have occurred through natural vacancies during the re-hire process. Mr. Yelding discussed that City work
cannot continue if the City does not have employees to do the work and noted that continuing to pull employees
from their regular job duties to cover employee shortages in other departments is not the solution. The Mayor
noted that previous year’s reports show the City in the black at year end.

IV. ISSUES REQUIRING ACTION BY CITY COUNCIL

A. Public Works Personnel Requests

1. Temporary Custodian - $11,500

Mr. Richard Johnson, Public Works Director, discussed the need for custodial help, either by temporary help or
hiring a new employee. He noted that custodial staff has been two full-time plus inmates, but inmates are not
available now and one employee has been on extended medical leave. Mr. Johnson discussed that they will
need three to take care of the City since there will be an addition of five bathroom facilities over the next few
months. He asked for a temporary employee until the end of the year. Mayor Small discussed adding new
custodial staff under Parks and Recreation for the FY 12 budget.

Motion by Mr. Yelding to recommend Council adopt an ordinance appropriating
$11,500 for temporary custodial help. Seconded by Mr. Scott. Motion carried.

2. Grounds Position (2)

Mr. Johnson discussed the thirty per cent loss of workforce in Grounds. Mr. Johnson asked consideration be
given for aesthetics of the City and discussed all the different areas these employees work in throughout the
City. Mr. Johnson discussed the upcoming agreement for the City to maintain Hwy 181 medians and that
currently there is not sufficient staff to maintain this area. Mr. Johnson also noted that the Grounds department
has had one employee resign and there is a current need for temporary help for an employee on medical leave.
Mr. Johnson noted another employee is on light duty work only. Mr. Scott discussed the need to fill two
positions.

Motion by Mr. Yelding to recommend Council approve filling the two Grounds positions. Seconded by Mr. Scott.
Motion carried.

»***After Work Session discussion only one position was forwarded to the March 21,
2011 Council agenda.

3. Mechanic Technician Position

Mr. Johnson discussed the numerous vehicle maintenance areas including fire, police department, solid waste,
etc. and the downtime these departments would have without sufficient mechanical staff. Mr. Scott asked about
the saving for in-house repairs vs. having repairs done at a dealership/business. Mr. Johnson estimated
between $65 (cars & light duty vehicles) and $125 (Heavy Duty Trucks: Fire Trucks and Garbage Trucks) per
hour for labor.

Motion by Mr. Yelding to recommend Council approve filling the Mechanical
Technician position. Seconded by Mr. Scott. Motion carried.
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B. Appropriation Request
1. Police Vehicles - $190,000

Captain Bell discussed the longevity of Police vehicles. He noted that they are up to ten to twelve years use
instead of the recommended six years. The Public Safety Committee recommended purchasing Chevy Tahoes.
He noted that while vehicle cost for Tahoes is a little more, however, maintenance on the Crown Vic over the life
of the vehicle is more expensive. Additionally, this is the last year the Crown Vic will be manufactured for police
packages.

Motion by Mr. Yelding to recommend Council adopt an ordinance appropriating
$190,000 for five Police Department Replacement Vehicles. Seconded by Mr. Scott.
Motion carried.

****Attached are comments made by Mayor Small regarding the road improvements as stated for the record™***

2. Capital Reserve Fund - Lake Forest Road Improvements - $2,568,818 + Additional Engineering - $240,000

Mr. Johnson discussed that engineering costs usually runs 8 — 10 % of project cost. Mayor Small discussed
that this project is about one-third of Lake Forest Boulevard and consideration needs to be given to the
remainder of the boulevard and side streets and what the timeline for improvements to these roads will be. Mr.
Scott discussed Council’s budgeting of $500,000 a year for roads and that a portion of the monies is available.
Mayor Small noted discussion needs to take place to get a timeline for future road improvements and how the
City will fund these road projects. Mayor Small noted he just wants to see a good plan in place for all road
improvements.

Motion by Mr. Yelding to recommend Council adopt an ordinance appropriating
$2,568,818 plus $240,000 engineering costs for a total of 2,808,818 from the Capital
Reserve Fund for Lake Forest Road Improvements. Seconded by Mr. Scott. Motion
carried.

C. Prepaid Travel Request

1. Adrienne Jones, Community Development Director, Annual Planners & Zoning Administrators Conference,
Madison, AL, April 26 — 27, 2011 - $70

Motion by Mr. Yelding to recommend Council adopt a resolution approving prepaid
travel for Adrienne Jones, Community Development Director, Annual Planners &
Zoning Administrators Conference, Madison AL, April 26 — 27, 2011 - $70

Seconded by Mr. Scott. Motion carried.

D. Bids

1. 2011-K-28 CY HIGH COMPACTION AUTOMATED REFUSE COLLECTION TRUCK
Five sealed bids were received and staff recommended the low bid of $216,070 for a Heil DP Python mated to a

2011 Mack LEU 613 cassis from Gulf Coast Truck and Equipment be accepted. Mrs. Briley noted she would
like to look into lease options for this purchase. The committee agreed.
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Motion by Mr. Yelding to recommend Council award bid 2011-K-28 CY HIGH
COMPATION AUTOMATED REFUSE COLLECTION TRUCK to Gulf Coast Truck and
Equipment in the amount of $216,070 for a Heil DP Python mated to a 2011 Mack LEU
613 chassis pending securing favorable leasing terms. Seconded by Mr. Scott. Motion
carried.

2. 2011-L-PW/USED WHEEL LOADER WITH INTERCHANEABLE ATTACHMENTS

Two sealed bids were received for a used wheel loader. Staff recommended the low bid of $50,388 from
Caterpillar Financial Services be accepted. Information on available funds was submitted in the packet: Used
Wheel Loader $50,388 - $21,500 available in budget = $28,888 appropriation needed. It was noted that this was
the same equipment that had previously been used by the City through an operating lease. The used equipment
is in good condition.

Motion by Mr. Yelding to recommend Council adopt an ordinance appropriating
$28,888 for a used wheel loader, and awarding bid 2011-L-PW/USED WHEEL LOADER
WITH INTERCHANGEABLE ATTACHMENTS to Caterpillar Financial Services in the
amount of $50,388 for a 2007 924G Caterpillar. Seconded by Mr. Scott. Motion carried.

3. 2011-M-LAKE FOREST ROAD IMPOVEMENTS

Four sealed bids were received, with the low bid being $2,568,818 from Hosea O Weaver. Discussion
continued that engineering cost of $242,000 for survey, design, and preparation of specifications for bidding has
previously been approved and that HMR had updated their remaining engineering cost submittal and brought a
handout for the meeting showing $240,000 remaining engineering cost due for the Lake Forest project.

Motion by Mr. Yelding to recommend Council adopt an ordinance appropriating funds
in the amount $2,808,81 and a resolution awarding bid 2011-M-LAKE FOREST ROAD
IMPROVEMENTS in the amount of $2,568,818 to Hosea O Weaver. Seconded by Mr.
Scott. Motion carried.

E. 2011 Sales Tax Holiday

The 2011 Sales Tax Holiday is scheduled for August 5 — 7, 2011.

Motion by Mr. Yelding to recommend Council adopt a resolution authorizing the City
to participate in the 2011 Sales Tax Holiday August 5 — 7, 2011. Seconded by Mr.
Scott. Motion carried.

F. Declare City Property Surplus

The following equipment was presented for surplus:

Dept Tag/Veh# Description VIN # / Serial #
Recycling 788 2000 Mack RD688S Garbage Truck 1M2P296C6YM053008
Recycling 789 2000 Mack RD688S Garbage Truck 1M2P296C4YMO053010

Motion by Mr. Yelding to recommend Council adopt a resolution declaring the listed
property surplus and authorizing the Mayor to dispose of such equipment. Seconded
by Mr. Scott. Motion carried.
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V. CURRENT BUSINESS

A. Mobile Bay National Estuary Contribution — Increase $3,000 to $10,000 Annually

Ms. Briley noted that no appropriation has been approved for the Mobile Bay National Estuary Program in the
FY 2011 budget. Mr. Scott suggested adding this to the contribution list for the Council to consider.

B. Special Finance Meeting March 21 @ 6:00 pm

The following items will be discussed:
1. Bid — 2011-G-TIMBER CREEK ROAD IMPROVEMENTS
2. Bid —2011-N-CONCESSION SOFT DRINK CONTRACT

3. Finance Personnel Request: Deputy Director ($65,423/Annual) - $32,711.50 / March — Sept: FY 2011

VI.  FINANCIAL REPORTS

A. Treasurer’s Report: February 28, 2011

The Treasurer's Report totaling $23,877,135.84 was presented. Mrs. Briley noted that the Raymond James
Investment Account has earned $ 31,000 since the end of November and that is almost equal to the total
interest earnings in Fiscal 10.

Motion by Mr. Yelding to accept the Treasurer’s Report as of February 28, 2011, in the
amount of $23,877,135.84. Seconded by Mr. Scott. Motion carried.

B. Sales and Use Taxes: January 31, 2011
Sales and Use Tax Collected for January 2011 - $ 817,230

Sales and Use Tax Budgeted for January 2011 - $714,825
Over Budget (for January) - $102,405

YTD Budget Collections Variance — Over Budget - $ 343,860

C. Lodging Tax Collections, January 2011
The Lodging Tax Collections report shows $49,006.12 collected for January 2011.

D. Unreconciled Revenue Collections as of 2/28/11
A report showing $9,009,884 unreconciled revenue received as of February 28, 2011 was included in the
packet.

E. Report: New Business Licenses — February 2011
A report showing new businesses licensed and closed in the City for the month of February was presented.
F. Bills Paid Reports — February 2011

The February Bills Paid Report was included in Packet #2.

VIl. ADJOURN

The meeting was adjourned at 5:30 p.m.
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Comments for the record:

Mayor noted that we are only doing about 2 miles, with appx 8 miles.

Richard said we are doing 2.42 miles, and the boulevard is 6.5 miles, or about a
third of it.

Mayor — What kind of timeline and how are we going to pay for the rest of this. |
think this is a good question that we ought to put out there. | think the residents

ought to know that the cul-de-sacs and side streets are not in this, and they are

worried about assessments.

Looking at the Treasurer’s report and | don’t see how we’re going to finish the
little over six miles with the money that we have.

Mr. Scott said that’s a good question — the Council adopted a road priority list
and that total equals about $10 million. That did not include the secondary road,
main roads only.

Mayor said it's fine what we’re going to do. We are fixing to spend $3 million any
way you look at it. The original road project did not include Timber Creek — they
were down the line. The way that we are doing it now pretty much doubles the
price to about $1.2 million a mile.

Richard Johnson said it was basically $600,000 + and is now about a $1 million a
mile.

Mayor — | think that at some point in time this City is going to have to look at, with
the infrastructure we have today, they’'re going to have to separate out major
streets and the City’s going to have to be responsible for taking care of those.
Everything else, including my street, will have to be done on an assessment
basis, that the City would actually do the bond issue for and the people on the
street will actually pay for through ad valorem taxes to pay that debt off over a
number years, whether it be 10 to 20 years. | know that people do not want to
hear that, but there again too; | think we need to look at what kind of timeline. |
don’t think anybody in Lake Forest wants to see this project begin and get to the
end in two years, and then we have no money at all to even pick up and start
back where we left off; and that could be very possible that that happens — that
could be a reality.

Cause, we just saw today, where we still have to buy equipment for the City, and
that’s in capital expenditure money as well, so | think we need to try to look at a
timeline; we have the timeline for the original streets, we’re behind about a year,
but we have that timeline — are we going to be able to continue that at this
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elevated cost and finish that out in the same segments. | just think it's something
to ask; even the people in Lake Forest would want to know that.

Mr. Scott, | think we’ve asked it, we did not have an answer. We’ve had this
conversation when we ...

Mayor, well I've asked it before, | just wanted to get it on record again; because
there’s some way we need to know we can pay for it. | don’t think, and | know it's
been brought up, here we are dangling the carrot, and then we’re going to ask for
assessments later on, | think we’re tangling a $3 million carrot — it's not very
smart to do at this point. | think we need to have meetings, and | know we’re got
everything here, we've got bids, we’re close to accepting them, fixing to finish
spending $3 million right now and from my estimates right here, with our capital
expenditures our capital fund where we just spent $190,000, we’'ve exhausted
that — we do have some more money that we can lower our general fund down
and still keep our bond rating, but we will get to the end of that before we get to
the end of the 6 miles. Does everybody not see that the same way?

So all 'm saying is that logically we need to look at this project — at when are we
going to finish it and | think that part of this project, and we’ve said it all along,
needs to include, you know we’ve got Montclair Loop, you know we’ve got all of
these other streets that need attention as well in there.

I’'m just saying we kind of got away from our road improvement list, somewhat —
we let that change and then we kind of grew it a little bit in some aspects, but we
never talked about how we’re going to finish it and how we’re going to pay for it.
And | think that’s very important and | think that's good business.

We've been talking about this all along — | bring it up every time and I'm just
bringing it up again.
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Fred Small

‘ 5'
Mages <y Sherree Hilbum
Payroll and Benefits Coordinaror
Vickie Hinman
Human Resources Director Michele Hanson

ALABAMA Human Resources Assistant

The Jubilee City

March 9, 2011

HUMAN RESOURCES DEPARTMENT ACTIVITY UPDATE

Job Openings Apps Received Status

Recreation Program Coord. Open

(2) Police Officer DOH - 3/24/11
Pt School Crossing Guard DOH - 3/10/11
Athletic Coordinator Advertising
PSW (Grounds) Open

Safety Committee:

Fire Inspector, Tommy Bozeman. is providing training on the Exposure Control Plan. He will be
meeting with department supervisors and his first training/meeting is with Public Works. The
training consists of the procedure to follow when exposed to hazardous waste, the report to be
completed, along with his contact information.

Next meeting will be Wednesday, March 30, 2011 at 8:15 a.m.

Human Resources Department Projects:

e Training on Fundamentals of Personnel Law for all employees March 1, 2, 3 and 11.
Reviewed the following: Equal Pay Act, USERRA. ADA & ADAAA, Equal
Employment Opportunity Act, Pregnancy Act, Age Discrimination Act, Title VII of the
Civil Rights Act of 1964, Lily Ledbetter Act, GINA. (Included training video for
supervisors)

Payroll/Benefits Coordinator completing OSHA report.

March 23 — Service Awards luncheon at City Hall 11 am. - | p.m.

March 29 — New Employee Orientation

Bi-monthly Lunch/Learn training sessions for Directors in April

Quarterly Lunch/Learn training sessions for administrative personnel in April

Human Resources Department
P.O. Box 400 Daphne, Alabama 36526
Phone: (251) 621-3075 Fax: (251) 621-4506
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The ] ubilee Clity

INTERNALMEMORANDUM

TO: Finance Committee
CC: Vickie Hinma ,ﬁE rector
Richard Johngon, Public' Works Director
/ ,."r

FROM: Mayor Fred S /i :

y Al
DATE: March 15,2011 | _
SUBJECT: Personnel Request for Building Maintenance

Custodian Staffing Needs

Please find attached a request from Richard Johnson, Public Works
Director for a temporary employee. This employee would assist on a
part time basis the custodian staff which consists of only one person at
this time due to the other employee being on extended medical leave
(short term disability).

I concur with his recommendation and request.
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Bailey Yelding, Jr.

Fred Small District |
Mavor i

David Cohen Cathy Bametie
City Clerk District 2
Kimberly Briley John L. Lake
Finance Director/Treasurer District 3

Richard D. Johnson, P.E
Director of Public Works

To:

CEC:

From:

Date:

RE:

Kelly D. Reese
District 4

Ronald Scott
District 3

Far : :
A"-'\'u A QU ,\L\'ﬁ Derck Boulware
District 6

August Palumbo
District 7

Honorable Mayor Small

Vickie Hinman — Human Resource Director

o de
Richard D. Johnson, P.E, /2_\ AP/ Vb).)
Public Works Dlrector/ -

February 24, 2011

BUILDING MAINTENANCE/JANITORIAL - CUSTODIAN STAFFING NEEDS

The Janitorial staff consists of two full-time employees and we have always utilized City inmates
to assist with the workload. Currently one of those two employees is on extended Medical Leave
(Short Term Disability). We are currently operating with one full-time employee, an employee
borrowed from the Mowing Department (only until March 1%, when she will be required to return
to her original position due to seasonal workload increases) and one temporary employee.

It has been determined through recent conversations with the Police Department that we will not
be able to continue to utilize inmate labor as we have in the past. The current job duties require
a staff of three employees to complete their duties in a timely and satisfactory manner.

My recommendations are as follows:

1.

The workload of the Janitorial staff would be reduced to a manageable level if the Parks
& Recreation Department would service the restrooms at the parks. This would require
them to hose down the restrooms and replace the paper products. The Parks staff
already visits the parks for routine maintenance anyhow and could easily take on this
responsibility.

To add an additional temporary employee, we would need a budget appropriation. The
cost of a temporary employee is $435.20 per week. The cost for the remainder of the
years would be $11,500.

| believe that either of the above recommendations would accomplish our goals of maintaining
our facilities. Please advise which direction you would like to take.

RDJ
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Ered Small < 0;\‘ “*\f:, B Bailey Ycll;hng, .lrI

Mayor 0 Istrict

Fay I ERR
David Cohen ~ EEER Cathy Barnette
City Clerk et r r Distnict 2
Kimberly Briley / John L. Lake
Finance Director/Treasurer District 3
Richard D Johnson, P E Kelly D. Reese
Director of Public Works District 4
Ronald Scott
Dastrict 5
I\ L . OF

Ving A QUAL (A Derek Boulware
Dastrict &
August Palumbo
District 7

To:  Honorable Mayor Small

CC: Vickie Hinman — Human Resource Director
From: Richard D. Johnson, P.E g ;7
Public Works Director \

Date: March 11, 2011

RE: BUILDING MAINTENANCE/JANITORIAL - CUSTODIAN STAFFING NEEDS

The Janitorial staff consists of two full-time employees and we have always utilized City inmates
to assist with the workload. Currently one of those two employees is on extended Medical
Leave (Short Term Disability). We are currently operating with one full-time employee, an
employee borrowed from the Mowing Department (only until March 1%, when she will be
required to return to her original position due to seasonal workload increases) and one
temporary employee.

It has been determined through recent conversations with the Police Department that we will not
be able to continue to utilize inmate labor as we have in the past. The current job duties require
a staff of three employees to complete their duties in a timely and satisfactory manner.

My recommendation is: Add an additional temporary employee, which will require a budget
appropriation. The cost of a temporary employee is $435.20 per week. The cost for the
remainder of the years would be $11,500.

This option will fulfill the current need and allow sufficient time to work with the Mayor and City
Council thru the budgetary process to resolve the custodial staffing for the long term.

Yours
RDJ

Cc: Finance
File
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REQUEST FOR ADDITIONAL PERSONNEL

DATE: March 9, 2011 Salary - $50,325
DEPARTMENT: Finance Benefits - $15,098
REQUESTED BY: Kim Briley, Finance Director Total - $65,423

POSITION: Deputy Finance Director |(Market suggested salary: $50,000 - $70,000

# REQUESTED: 1
PROPOSED JOB GRADE: 32

JUSTIFICATION:
The duties of the Finance Director have grown beyond the work capacity of one person. This position
requires:
¢ Processing and creating monthly financial statements in accordance with Generally
Accepted Accounting Principles

® Reconciling Accounts/Funds (In the past 20 years the City has grown from 5 funds
to 28 funds)

® Reconciling PayRoll and taxes paid; review and reconciliation of quarterly 841s and
reconciliation of W-2s

¢ Grant Financial Administration /Monthly-Quarterly Reporting Reguirements &
Financial Reporting Requirements

» Reviewing/recommending Insurance coverage for City's assets/employees’

professional liability

Reviewing City Contracts

Processing Required Federal Reports

Supervising Finance and Revenue Personnel

Completing Continuing Disclosure SEC Requirements for outstanding debts

Completing all Financial Statements and notes for Annual Audit; preparation of
Government Accounting Standards Board #34 statements

¢ Preparing Budget estimates and documents for use by Mayor & Council

e Providing information to Bond Counsel for issuance of official statements

The need for an additional position- with the training and knowledge required to assist with the
increasing demands in Budgeting and Financial Reporting- is needed to keep the City's Financial
Reporting at the same level the Council and Citizens require and deserve.

This new position will absorb some of the duties listed above to allow the Finance Director position to
dedicate more time to monitoring Financial Reports and preparing Financial Analysis in an accurate
and timely manner. This will allow the Finance Director additional time to review information and
evaluate the financial needs of the City and report these needs in a more timely manner.

This new position is crucial to succession planning in Finance Department. The training for this position
will take a two year cycle to cover all monthly, quarterly, and annual processes.
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Class Code

CITY OF DAPHNE, ALABAMA
CLASSIFICATION DESCRIPTION

CLASSIFICATION TITLE: DEPUTY FINANCE DIRECTOR
——
Reports to: Finance Director
Subordinate Staff: Senior Accountant and Revenue Officer
Internal contact: Finance Department, Department Heads, and Other City Employees
External contact: Local and State Officials, Officials from other Municipalities, Attorney, City

Auditor, and the General Public
PURPOSE OF CLASSIFICATION

The purpose of this classification is to assist the Finance Director of the city with managing the city’s accounting,
budgeting, and purchasing functions to ensure compliance with applicable laws, policies and regulations.

ESSENTIAL FUNCTIONS

The following duties are normal for this position. These are not to be construed as exclusive or all-inclusive.
Other duties may be required and assigned.

FINANCE/REVENUE DAILY OPERATIONS

Supervises, directs, and evaluates assigned staff, processing employee concerns and problems, directing work,
counseling. disciplining, and completing employee performance appraisals.

Assist the Finance Director with managing the accounting, budgeting, and purchasing functions of the city: developing
and assisting in the implementation of the city’s financial policies and procedures; supervises daily operations to ensure
compliance with applicable laws, policies, standards and regulations.

Interacts with city staff, local and state officials, vendors, attorneys, bankers, auditors, insurance agents, and the general
public regarding department operations.

GRANTS

Processes all federal and state grants; prepares progress reports for grants funded by federal/state agencies and
evaluates compliance with OMB costing and contractual requirements; establishes grant/project time tables.

INSURANCE

Consults with insurance agent to evaluate annual liability and property insurance renewals and coverage requirements.

© The Archer Company, LLC Bage | Last Revised: February, 2005



City of Daphne, Alabama «Deputy Finance Director

GENERAL LEDGER RECON IATIONS

Provides technical assistance to external auditors; provides necessary financial reports, statements and documents for
the completion of the city’s annual audit.

Oversees the reconciliation of payroll tax reports to verify accuracy of reporting; advises payroll staff of any required
reporting corrections.

Oversees annual preparation of W-2 forms and 1099 forms; verifies accuracy before reports are provided to employees,
vendors, and government agencies.

Provides general ledger account use analysis reports, balance sheets, monthly and year-end financial statements,

inventory reports, budget summaries and grant reports.

Reviews and/or approves invoices, general ledger reports, check registers, contracts, budget reports, purchase orders,
check requests, and other financial reports and transactions to ensure completeness and accuracy, reconciles and
balances general ledger accounts and funds.

BUDGET

Assist Finance Director with the preparation of the annual operating budget: accumulates data from department
directors; organizes data into comprehensive departmental format for Finance Director .

Assist Finance Director with monitoring the city-wide budget expenditures and revenue collections; assist with
developing budget projections.

DEBT

Assist Finance Director with issuance and retirement of debt including preparation of information for use by
Underwriters and Bond Counsel for issuance of debt.

Reviews various financial, personnel, purchasing and administrative forms and documents.

Researches and compiles financial information directed by Finance Director for Mayor and Council.

Composes ordinances, resolutions, correspondence, memos, financial reports and tables.

Maintains a comprehensive, current knowledge of applicable laws/regulations; maintains an awareness of new trends

and advances in the profession; reads professional literature; maintains professional affiliations; attends conferences,
workshops, and training sessions as appropriate.

ADDITIONAL FUNCTIONS

Performs other related duties as required.

© The Archer Company, LLC Bdge 2 Last Revised: February, 2005



City of Daphne, Alabama *Deputy Finance Director

MINIMUM QUALIFICATIONS

Minimum Bachelor’s degree in accounting or business administration with Master’s level course work in the field;
Master’s degree and Certified Public Accountant (CPA) strongly preferred; supplemented by five (5) to ten (10) years
previous experience that includes progressively responsible financial management (preferably in the public sector),
governmental accounting, general accounting, budget development and administration, purchasing,
management/supervision, and personal computer operations; or any equivalent combination of education, training, and
experience which provides the requisite knowledge. skills, and abilities for this job.

PERFORMANCE APTITUDES

Data Utilization: Requires the ability to synthesize, hypothesize, and/or theorize concerning data involving
modification of existing policies, strategies and/or methods to meet unique or unusual conditions. Requires the
ability to do so within the context of existing organizational theories and management principles.

Human Interaction: Requires the ability to function in a managerial capacity for a division or organizational unit.
Includes the ability to make decisions on procedural and technical levels.

uipment. Machinerv. Tools, and Materi tilization: Requires the ability to operate, maneuver and/or control
the actions of equipment, machinery, tools, and/or materials used in performing essential functions.

Verbal Aptitude: Requires the ability to utilize a wide variety of reference, descriptive, advisory and/or design data
and information.

Mathematical Aptitude: Requires the ability to perform addition, subtraction, multiplication and division: ability to
calculate decimals and percentages; may include ability to perform mathematical operations involving basic
algebraic principles and formulas, and basic geometric principles and calculations.

Functional Reasoning: Requires the ability to apply principles of influence systems, such as motivation, incentive,
and leadership, and to exercise independent judgment to apply facts and principles for developing approaches and
techniques to resolve problems.

Situational Reasoning: Requires the ability to exercise judgment, decisiveness and creativity in situations involving
the direction, control and planning of an entire program or set of programs.

ADA COMPLIANCE

Physical Ability: Tasks require the ability to exert very light physical effort in sedentary to light work, involving
some reaching, handling, fingering and/or feeling of objects and materials.

Sensory Requirements: Some tasks require the ability to perceive and discriminate visual cues or signals. Some
tasks require the ability to communicate orally.

Environmental Factors: Essential functions are regularly performed without exposure to adverse environmental
conditions,

The City of Daphne, Alabama, is an Equal Opportunity Employer. In compliance with the Americans with Disabilities
Act, the City will provide reasonable accommodations to qualified individuals with disabilities and encourages both
prospective and current employees to discuss potential accommodations with the employer.

© The Archer Company, LLC 88 3 Last Revised: February, 2005
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The ]u]:n']e:; City

INTERNALMEMORANDUM

TO: Finance,Commj

FROM: Mayor Fred S

DATE: March 14, 2011

SUBJECT: March 14" Work Session Agenda Item —
Public Works Personnel Request

Currently our Public Works Grounds Department is operating with
only 7 employees (normally we have 10 employees) due to a resignation,
employee on an extended medical leave and employee on worker’s comp
light duty for an indefinite period of time. Attached is Richard
Johnson’s request that these positions be filled as soon as possible and I
concur with his request and ask that this item be placed on the Finance
Committee agenda for March 14" meeting and the Work Session as
well.
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Fred Small
Mayor

David Cohen
City Clerk

Kimberly Briley
Finance Director/Treasurer

Richard D. Johnson, P.E.
Director of Public Works

To:  Honorable Mayor Fred Small

Ty

2

7 ' g
Ving A QUA\-‘T\

Vickie Hinman — Human Resource Director

From: Richard D. Johnson, P.E.q%,//
Public Works Director \

Date: February 24, 2011

RE: PUBLIC WORKS PERSONNEL REQUEST

ot

PUBLIC WORKS

%
<
w

Bailey Yelding, Jr.
Dastrict 1

Cathy Bamette
Dhstrict 2

John L. Lake
District 3

Kelly D. Reese
District 4

Ronald Scott
District 5

Derek Boulware
Distnct 6

August Palumbo
District 7

The Grounds Department typically operates with a full crew of ten (10) employees, including the
Grounds Supervisor. Currently, the Grounds Department is operating with only 7 employees

due to the following reasons:

1. Resignation of PSW (Doug Camp)

2. Employee on extended medical leave

3. Employee of Worker's Compensation light duty for indefinite period (not expected to
be able to return to current position due to duty restrictions and limitations)

These circumstances leave the Grounds Department at a great disadvantage and taxes the
remaining employees to compensate for these positions. This is a 30% reduction of their overall

departmental staff while work load demands continue to increase.

Considering the above circumstances, | would like to request permission to fill these positions.

The Grounds Department's work is comprised mostly of frontline workers, who earn

approximately $9-12 per hour, some of which require technical expertise. The value in filling
these positions will directly impact Daphne’s community aesthetics, city-wide streetscapes and

ensure the orderliness and upkeep of Daphne’s grounds and public buildings.

If agreeable, please remit a request to the Finance Committee and Council Work Session

scheduled on March 14, 2011.

RDJ

Page 1 of 1
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Class Code 0143

CITY OF DAPHNE, ALABAMA ‘T@a/ C,’QS;:, ranag
E '633,! 1

CLASSIFICATION SPECIFICATION 37,13

CLASSIFICATION TITLE: PUBLIC SERVICE WORKER

PURPOSE OF CLASSIFICATION

The purpose of this classification is to perform manual work functions associated with construction, repair, maintenance,
landscaping, and groundskeeping of city streets/roads, drainage systems, parks, and recreation facilities.

ESSENTIAL FUNCTIONS

The following duties are normal for this position. These are not to be construed as exclusive or all-inclusive.
Other duties may be required and assigned.

Performs manual work functions and operates equipment associated with various city departments and functions as
assigned, which may include construction/maintenance of city streets/roads, drainage systems, right-of-way areas, parks,
recreation facilities, grounds areas, or other areas of assignment.

Performs manual work functions associated with road construction, maintenance and repair projects, which may include
repairing roads/asphalt, patching holes, compacting road surfaces, maintaining drainage systems, installing/repairing
pipe, laying pipe, constructing/repairing ditches, clearing drainage obstructions, clearing ditches/gutters, breaking up
pipes and concrete, mixing cement, constructing sidewalks and driveways, cutting pipes, installing fences, mowing right-
of-ways, cutting trees and brush, spreading asphalt/road materials, digging holes or trenches, shoveling materials,
lifting/moving heavy materials, flagging traffic, and picking up debris/litter or dead animals.

Performs manual tasks associated with landscaping, groundskeeping, and maintenance of city parks/recreation facilities,
which may include grading ballfields, dragging ballfields, raking ballfields, sweeping bases, setting up tents/tables for
functions, assembling playground equipment, installing/erecting park equipment, planting trees/shrubs, forming and
maintaining flowerbeds, controlling mosquitoes, applying fertilizer, installing/maintaining irrigation systems, laying sod,
mowing grass, edging walkways, edging/trimming sports fields and landscaped areas, mixing/applying pesticides and
herbicides, emptying trash receptacles, disposing of litter/trash, raking leaves, digging holes/trenches, shoveling
materials, and lifting/fmoving heavy materials.

Assists in setting up special events/activities; installs, erects, or hangs holiday decorations, assists with traffic control and
litter pickup.

Operates a variety of equipment, machinery and tools used in department projects and activities, which may include a
dump truck, garbage truck, boom truck, front end loader, backhoe, tractor, asphalt packer, cement mixer, tiller, bush
hog, mower, weed eater, edger, blower, jack hammer, chain saw, saw, axe, shovel, rake, spraying equipment, and
mechanic tools.

Transports, loads and unloads various materials and equipment used in projects.

Performs general maintenance tasks necessary to keep machinery, equipment and tools in operable condition, which may
include inspecting equipment, checking fluid levels, replacing fluids, greasing equipment, washing/cleaning equipment,
and cleaning shop and work areas; monitors equipment operations to maintain efficiency and safety; reports faulty
equipment.

© The Archer Company, LLC Page 1 Last Revised: February, 2005
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City of Daphne, Alabama * Public Service Worker 0143

Responds to emergency calls during hurricanes, inclement weather, or other emergency situations.

Utilizes precautionary safety equipment and monitors work environment to ensure safety of employees and other
individuals.

Prepares or completes various forms, correspondence, reports, time cards, maintenance reports, spray records, and other
documents,

Receives various forms, reports, maintenance reports, work orders, diagrams, maps, manuals, chemical data sheets,
reference materials, or other documentation; reviews, completes, processes, forwards or retains as appropriate.

Communicates with supervisor, employees, other departments, the public, and other individuals as needed to coordinate
work activities, review status of work, exchange information, or resolve problems.

Communicates via telephone and/or two-way radio; provides information and assistance; takes and relays messages or
directs calls to appropriate personnel; returns calls as necessary.

ADDITIONAL FUNCTIONS
Provides assistance to other employees or departments as needed.

Performs other related duties as required.

MINIMUM QUALIFICATIONS

High school diploma or GED; supplemented by 5 to 11 months previous experience and/or training involving equipment
operation, manual labor, road maintenance/construction, or landscaping/groundskeeping; or any equivalent combination
of education, training, and experience which provides the requisite knowledge, skills, and abilities for this job. Must
possess and maintain a valid Alabama Driver's License. May require possession and maintenance of a valid Alabama
Pesticide Applicator’s License. May require possession and maintenance of a valid IMSA Work Zone Safety
certification.

PERFORMANCE APTITUDES

Data Utilization: Requires the ability to compile, assemble, copy, record and/or transcribe data according to a
prescribed schema or plan. Includes judging whether readily observable functional, structural or compositional
characteristics are similar to or divergent from prescribed standards, procedures or routines.

Human Interaction: Requires the ability to exchange information for the purpose of clarifying details within well
established policies, procedures and standards.

Equipment, Machinery, Tools, and Materials Utilization: Requires the ability to operate, maneuver and/or control

the actions of equipment, machinery, tools, and/or materials used in performing essential functions.

Verbal Aptitude: Requires the ability to utilize a wide variety of reference, descriptive, and/or advisory data and
information.

© The Archer Company, LLC Page 2 Last Revised: February, 2005
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City of Daphne, Alabama * Public Service Worker 0143

Mathematical Aptitude: Requires the ability to perform addition, subtraction, multiplication, and division; the
ability to calculate decimals and percentages; the ability to utilize principles of fractions; and the ability to interpret
graphs.

Functional Reasoning: Requires the ability to carry out instructions furmished in written, oral, or diagrammatic
form. Involves semi-routine standardized work with some latitude for independent judgment concerning choices of
action.

Situational Reasoning: Requires the ability to exercise judgment, decisiveness and creativity in situations involving
a variety of generally pre-defined duties which are often characterized by frequent change.

ADA COMPLIANCE

Physical Ability: Tasks require the regular and, at times, sustained performance of moderately physically demanding
work, typically involving some combination of climbing and balancing, stooping, kneeling, crouching, and crawling,
and that may involve the lifting, carrying, pushing, and/or pulling of moderately heavy objects and materials (20-50
pounds).

Sensory Requirements: Some tasks require the ability to perceive and discriminate colors or shades of colors, sounds,
depth, texture, and visual cues or signals. Some tasks require the ability to communicate orally.

Environmental Factors: Performance of essential functions may require exposure to adverse environmental
conditions, such as dirt, dust, pollen, odors, wetness, humidity, rain, fumes, temperature and noise extremes,
machinery, vibrations, electric currents, traffic hazards, toxic agents, disease, or pathogenic substances.

The City of Daphne, Alabama, is an Equal Opportunity Employer. In compliance with the Americans with Disabilities
Act, the City will provide reasonable accommodations to qualified individuals with disabilities and encourages both
prospective and current employees to discuss potential accommodations with the emplayer.

© The Archer Company, LLC Page 3 Last Revised: February, 2005
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The ]ubi]ee City

INTERNALMEMORANDUM

TO: Finance Commitfee
Council Presid¢nt

FROM: Mayor Fred S
DATE: March 14, 201

SUBJECT: March 14™ Work Session Agenda Item —
Public Works Personnel Request

On Friday, March 11" we received a resignation notice from a
Mechanic Technician in the Mechanical Department. This position is
crucial as this time of year is the heaviest demand for fleet and
equipment maintenance. Attached is Richard Johnson’s request that
this position be filled as soon as possible and I concur with his request. 1
ask that this item be placed on the agenda for the Finance Committee
meeting today, March 14" and the Work Session agenda scheduled for
today as well.

Thank you.
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Fred Small Bailey Yelding, Jr.

Mayor District 1
David Cohen Cathy Barnetie
City Clerk District 2

Kimberly Briley John L. Lake
Finance Director/Treasurer District 3

(
B— PUBLIC WORKSi N

Director of Public Works Distnct 4

4, & Ronald Scott

-1,5“ I o District §
;:UN ! 1.{ 01.

ING 4 QUALY Derek Boulware

District 6

August Palumbo

District 7

To:  Honorable Mayor Fred Small
Vickie Hinman — Human Resource Director

From: Richard D. Johnson, P.E.
Public Works Director /\Z\’K

Date: March 14, 2011
RE: PUBLIC WORKS PERSONNEL REQUEST — Mechanical Department

With the sudden and unexpected resignation of Mr. Brian Upchurch, Mechanic Technician,
effective with no notice on Friday, March 11, 2011 our Mechanical Department has been left in a
bind. March begins the time of the year of the heaviest demand for fleet and equipment
maintenance. Mr. Upchurch’s vacated position is critical in accomplishing this maintenance.

Due to the pressing mechanical demand and timing of the resignation, | am requesting that this
position be filled posthaste. | am requesting that | be allowed to present this need and
justification to the Finance Committee followed immediately by a presentation at the City
Council Work Session tonight, March 14, 2011.

To wait an additional month would further add to the crippling of the Mechanical Department or
in the case of a rejection of the request the additional days would delay the required work
prioritization and outsourcing measures to be implemented due to the staff reduction.

RDJ
Cc: Mechanical

Finance
Council President

Page 1 of 1
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Class Code 7050

CITY OF DAPHNE, ALABAMA Sq ’

133"4’/- gq‘;

—f.
CLASSIFICATION SPECIFICATION “{0'7!'0-/ E.

beainnin
CLASSIFICATION TITLE: MECHANIC Pﬁgj

PURPOSE OF CLASSIFICATION

The purpose of this classification is to perform skilled/mechanical work functions associated with welding, fabrication,
repair, and maintenance of city automotive and mechanical equipment.

ESSENTIAL FUNCTIONS

The following duties are normal for this position. These are not to be construed as exclusive or all-inclusive,
Other duties may be required and assigned.

Diagnoses, maintains, and performs general mechanical repair work on city vehicles, emergency vehicles, mechanical
equipment, and other machinery; performs general mechanical repair, maintenance, and preventive maintenance work,
which may include dismantling, overhauling, repairing and reassembling engines, rebuilding/replacing transmissions,
and rebuilding drive trains, carburetors, differentials, pumps and gear boxes.

Performs routine and preventive maintenance on equipment, vehicles and other machinery, which may include
inspecting equipment, pumping fuel into wvehicles, checking/replacing fluid levels, draining/replacing oil,
collecting/recovering freon, changing/replacing filters, lubricating mechanical parts, installing/replacing blades, rotating
tires, replacing tires/belts/hoses, checking batteries, greasing equipment, flushing radiators, and performing tune-ups.

Performs welding/fabrication work associated with general repair and maintenance of light/heavy equipment, vehicles,
emergency vehicles, city buildings/facilities, and other equipment/structures, which may include welding metal parts
together, repairing broken or cracked parts, filling holes, increasing size of metal parts, and fabricating special parts and
apparatus.

Performs various skilled/manual repair tasks associated with repair projects, such as fabricating/building trailers,
repairing/modifying trailers, fabricating/welding mower mounts and decks, straightening/shaping metal, installing
taillights, repairing dents, welding pipes and sewer tanks, sharpening blades, cutting steel, and drilling holes.

Performs body work on vehicles/equipment, including preparing vehicles for paint work, painting/repainting vehicles,
pin-striping vehicles, buffing vehicle surfaces, and detailing vehicles.

Inspects, tests and repairs engine components and systems, such as ignition systems, computerized engine controls,
electronic fuel injection systems, steering systems, electrical systems, suspension systems, hydraulic systems, brake
systems, drive train systems, engine cooling systems, fuel systems, charging systems, starting systems, emission systems,
air bag resiraint systems, and air conditioning systems.

Installs light bars, siren systems, radio communications equipment, radar equipment, camera systems, cellular
telephones, emergency equipment, and other special equipment on police cars and emergency vehicles.

Assists in performing annual inspections of fire trucks and emergency vehicles.

© The Archer Company, LLC Page 1 Last Revised: February, 2005
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City of Daphne, Alabama * Mechanic 7050

Operates a variety of machinery, equipment, and tools associated with servicing, repairing, maintaining and testing
equipment and vehicles, which may include a service truck, emergency vehicles, bucket truck, welding machine, cutting
torch, arc welder, wire welder, band saw, jig saw, skil saw, steel saw, brake lathe, refrigerant recyler, tire changer,
computerized tire balancer, tire hammer, battery tester, battery charger, air compressor, hoisl, hydraulic lift, hydraulic
jack, grease gun, vise, refrigerant recovery system, pressure washer, drill, drill press, volt ohmmeter, micrometer,
gauges, vacuum cleaner, mechanic tools, measuring instruments, and diagnostic instruments.

Tests machinery, equipment and parts for proper operations, reports problem situations.

Performs general cleaning/maintenance tasks necessary to keep machinery, equipment, and tools in operable condition,
which may include inspecting equipment, checking fluid levels, replacing fluids, greasing equipment, washing/cleaning
equipment, and cleaning shop and work areas; monitors equipment operations to maintain efficiency and safety; reports
faulty equipment.

Makes emergency service calls for disabled vehicles at job sites or on the road.

Utilizes precautionary safety equipment and monitors work environment to ensure safety of employees and other
individuals.

Determines amount of materials required for projects; assists in monitoring inventory levels of parts, equipment, tools or
supplies; initiates requests for new or replacement materials; transports, loads and unloads various equipment, parts, and
materials,

Prepares or completes various forms, correspondence, reports, work orders, inventory sheets, cost estimates, time sheets,
and other documents; maintains records of repair work, fuel usage, odometer readings, warranty records, and other
service activities.

Receives various forms, reports, work orders, maintenance reports, equipment specifications, schematics, electrical
diagrams, chemical data sheets, bulletins, recalls, safety reports, manuals, policies, reference materials, or other
documentation; reviews, processes, forwards or retains as appropriate.

Operates a computer to enter, retrieve, review or modify data in computer database; verifies accuracy of entered data;
makes corrections as appropriate; utilizes database or other software programs.

Communicates with supervisor, employees, other departments, service representatives, vendors, the public, and other
individuals as needed to coordinate work activities, review status of work, exchange information, or resolve problems.

Communicates via telephone and/or two-way radio; provides information and assistance; takes and relays messages or
directs calls to appropriate personnel; returns calls as necessary,

Maintains an awareness of new trends and advances in the profession; reads professional literature, attends workshops
and training sessions as appropriate.

ADDITIONAL FUNCTIONS

Conducts various errands as needed; purchases or picks up parts/supplies.

Performs other related duties as required.

© The Archer Company, LLC Page 2 Last Revised: February, 2005
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City of Daphne, Alabama « Mechanie 7050

MINIMUM QUALIFICATIONS

High school diploma or GED; supplemented by vocational/technical training in welding, fabrication, paintbody work,
and mechanics; supplemented by one (1) to two (2) years previous experience and/or training involving welding,
fabrication, paint/body work, and automotive/mechanical engine repair and maintenance; or any equivalent combination
of education, training, and experience which provides the requisite knowledge, skills, and abilities for this job. Must
possess and maintain a valid Alabama Commercial Driver’s License (CDL) including appropriate endorsement(s) and
be insurable by the City’s insurance carrier.

PERFORMANCE APTITUDES

Data Utilization: Requires the ability to review, classify, categorize, prioritize, and/or analyze data. Includes
exercising discretion in determining data classification, and in referencing such analysis to established standards for
the purpose of recognizing actual or probable interactive effects and relationships.

Human Interaction: Requires the ability to provide guidance, assistance, and/or interpretation to others regarding
the application of procedures and standards to specific situations.

Equipment, Machinery, Tools, and Materials Utilization: Requires the ability to overhaul, restore, renovate,
construct, and/or rebuild equipment, machinery, or objects, requiring adherence to prescribed standards and
specifications. Requires the ability to operate and control the actions of the same equipment, machinery, and/or
objects.

Verbal Aptitude: Regquires the ability to utilize a wide variety of reference and descriptive data and information.

Mathematical Aptitude: Requires the ability to perform addition, subtraction, multiplication, and division.

Functional Reasoning: Requires the ability to apply principles of rational systems; to interpret instructions
furnished in written, oral, diagrammatic, or schedule form; and to exercise independent judgment to adopt or modify
methods and standards to meet variations in assigned objectives.

Situational Reasoning: Requires the ability to exercise judgment, decisiveness and creativity in situations involving
evaluation of information against measurable or verifiable criteria.

ADA COMPLIANCE

Physical Ability: Tasks require the ability to exert heavy physical effort in heavy work, with greater emphasis on
climbing and balancing, but typically also involving some combination of stooping, kneeling, crouching, and
crawling, and the lifting, carrying, pushing, and/or pulling of moderately heavy objects and materials (20-50
pounds); may occasionally involve heavier objects and materials (up to 100 pounds).

Sensory Requirements: Some tasks require the ability to perceive and discriminate colors or shades of colors, sounds,
odor, depth, texture, and visual cues or signals. Some tasks require the ability to communicate orally.

Environmental Factors: Performance of essential functions may require exposure to adverse environmental
conditions, such as dirt, dust, pollen, odors, humidity, fumes, temperature and noise extremes, machinery, vibrations,
electric currents, traffic hazards, toxic agents, disease, or pathogenic substances.

© The Archer Company, LLC Page 3 Last Revised: February, 2005
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City of Daphne, Alabama * Mechanic 7050

The City of Daphne, Alabama, is an Equal Opportunity Employer. In compliance with the Americans with Disabilities
Act, the City will provide reasonable accommodations to qualified individuals with disabilities and encourages both
prospective and current employees to discuss potential accommodations with the employer.

© The Archer Company, LLC Page 4 Last Revised: February, 2005
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City of Daphne
Public Safety Committee

Chairman: August Palumbo
Members: Derek Boulware, Kelly Reese

Mogceh A, 20l Me e,)t_l S

March 10, 2011

City of Daphne
Finance Committee
PO Box 400
Daphne, AL 36526

Re: FY11 Capital Budget Police Vehicle purchase
Dear Chairperson:

Please accept this letter as a formal recommendation for further consideration on the listed topic
from your Committee. Please see the excerpt from our minutes below:

*Capital Budget FY 2011
Palumbo made a motion to send the capital request of the funding of 5 vehicles and

equipment with justification prepared by the police department in the amount of
$190,000 to the Finance Committee requesting they approve this funding before the
entire FYI11 Capital Budget is approved. Boulware seconded and the motion
carried.’

Please contact us with any questions.

Sincerely,

Daphne Public Safety Committee
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SECTION Il CAPITAL REQUESTS

LINE ITEM DESCRIPTION: Replacement Police Vehicles and Equipment

COST ESTIMATE:  $190,000

JUSTIFICATION:

Five replacement vehicles are requested this year for the police department. The vehicles
being replaced have exceeded their life expectancy and have been in regular use for more
than ten years. Three of the five vehicles were manufactured in 1999 and the remaining
two vehicles were manufactured in 2000 and 2001. Replacing patrol cars every six to
seven years has been the goal of the police department in order to maintain a high
performing and low maintenance fleet with minimal liability. The proposed replacement
of vehicles every six to seven years is designed to maximize the life expectancy of the
vehicle while maintaining a minimal operating cost associated with older vehicles.
Vehicles exceeding six vears of police service require excessive maintenance and repair
that often offset the cost of a new vehicle. There is a direct interrelationship between
capital costs for new vehicles and operating consequences for maintaining older vehicles.
The excessive maintenance and repair associated with older vehicles negates the brief
savings of vehicle purchasing by seeing an ever increasing operating cost. In some cases
the added operating costs within a few years can equal to or exceed the initial cost of a
new vehicle. This was apparent in 2008 when maintenance records were compared. The
2008 average yearly maintenance costs for the 2007 model police cars were $400.00 per
car. The 2008 average yearly maintenance cost for the 2000 model police cars were
$2504.00 per car. Putting off the replacement expense of new vehicles causes an ever
increasing overall fleet operating expense. The lack of reliability, lack of availability,
uncertain safety, unacceptable condition and appearance combined with the increased
operating costs are the reasons for setting a projected replacement date for older police
vehicles.

The U.S. General Service Administration Federal Fleet Management lists the cost
effective life of such vehicles at 3 years and 60,000 miles. Justification for this expected
federal vehicle life projection includes the unmeasured and unquantified idle time of the
vehicle, extreme driving required of the vehicle, and the need to maintain safety for the
officers and general public. The police department chooses to replace vehicles every six
to seven years doubling this federal vehicle life projection. This is safely accomplished

by having a take home vehicle policy compined with a strict maintenance policy to
ensure city vehicles are cared for and maintained at all times by the assigned officers.

The equipment purchased for these vehicles includes digital video and audio recording.
This ability to record on-scene events significantly reduces the liability and the cost
associated with defending the city from frivolous lawsuits. The United States Supreme
Court recently cited the need and usefulness of the In-Car video system while reviewing a
civil action involving an officer’s judgment and the application of force used by the
officer. Long life and low power drain LED lights and signals are also purchased to
ensure adequate emergency signaling as required by state laws. These lights and signals

SECTION Il CAPITAL REQUESTS
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ensure the safety of the public by alerting motorists to potential hazards and law
enforcement actions being conducted.



2011 Paving Project Funding

Lake Forest TimberCreek Total
Bid 2,568,818 - 2,568,818
Construction Engineering 240,000 36,000 276,000
2,808,818 36,000 2,844,818
(500,000) - (500,000) Fiscal 2011 Appropriation
(1,000,000) - (1,000,000) Re-allocation I-10 Service Rd
1,308,818 36,000 1,344,818 Addition Appropriation

General Fund Unreserved Fund Balance, 8-31-2010
Additional Appropriation

Net Fund Balance, General Fund

Target Reserve: 7,500,000-8,000,000

49
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Project Description:

FY2011 Lake Forest Base Bid: Bay View Drive Highway 90 Entrance (Base Repair,
Drainage Rehab, Mill, Asphalt Overlay, Concrete Curbing (median), Concrete Valley
Gutter (property side), median and shoulder landscaping - total of 1.42 miles including
portions of Ridgewood Drive)

Project Construction Cost (Hosea Weaver Bid): $1,420,865.27
Project CE&I Fees (HMR City Engineer): $108,000.00
Project Material Testing Fees (CTL): $25,000.00

Project Description:

FY2011 Lake Forest: Additive Alternate #1 - Ridgewood Drive at Lawson Road Entrance
(Base Repair, Drainage Rehab, Mill, Asphalt Overlay, Concrete Curbing (median),
Concrete Valley Gutter (property side), median and shoulder landscaping - total of 1.0
miles of Ridgewood Drive- ’z Mile North & % Mile South from Lawson Road)

Project Construction Cost (Hosea Weaver Bid): $1,053,670.76
Project CE&| Fees (HMR City Engineer): $87,000.00
Project Material Testing Fees (CTL): $20,000.00

Project Description:

FY2011 Lake Forest: Additive Alternate #2 - Lawson Road and County Road 13
Intersection Improvements (Grade, Drainage, Base and Pavement - installation of right-
hand turn lane at intersection — from Lawson South on County Road 13 — % mile total)

Project Construction Cost (Hosea Weaver Bid): $94,281.90
Project CE&I Fees (HMR City Engineer): $0.00*
Project Material Testing Fees (CTL): $0.00*

*Included in Additive Alternate #1 - Ridgewood Drive at Lawson Road Entrance
Project Description:

FY2011 Timber Creek - Main Boulevard Resurfacing (Mill, Asphalt Overlay with limited
base repair — 1.2 miles of divided boulevard)

Project Construction Cost (Unknown Bidder): $Unknown
Project CE&I Fees (HMR City Engineer): $30,000.00

Project Material Testing Fees (CTL): $6,000.00
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H\ I R HUTCHINSON, MOORE & RAUCH, LLC
EENEIAS £ NGINEERS ¢ SURVEYORS ¢ LAND PLANNERS

CONSTRUCTION ENGINEERING ESTIMATE
Owner: City of Daphne
Project: Capital Roadway Improvement Projects (Lake Forest & Timber Creek) -

Date: March 9, 2011
‘Bayview Drive - Highway 90 Entrance (Lake Forest)
TEM # DESCRIPTION UNIT QTY UNIT PRICE AMOUNT
1 ENGINEERING (CONSTRUCTION s 1 : §  131.000-00 |
OBSERVATION) j0f 000
2 MATERIALS TESTING LS 1 $ 25,000.00
TOTAL ENGINEERING COST[ S 156:000:00 /2% 1.
Ridgewood Drive and Lawson Drive - Lawson Entrance SLake Forest)
UFT -
1 ENGINEERING (CONSTRUCTION s 1 ; $  102,000:00 %
OBSERVATION) : S7000 -
2 IMATERIALS TESTING LS 1 : 3 20,000.00
TOTAL ENGINEERING COST| §  —22,000.00 /77 00C
# —
. . oH oo
Timber Creek Boulevard (Timber Creek) :
ITEM # DESCRIPTION UNIT Qry UNIT PRICE AMOUNT
1 ENGINEERING (CONSTRUCTION S 1 3 30,000.00
OBSERVATION)
2 |MATERIALS TESTING LS 1 $ _ 6,000.00
TOTAL ENGINEERING COST| ° ~ 36,000.00
D2500/3568

PAGE 1 OF 1
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¢ W\PIIN;_:

Bailey Yelding. Jr

Fred Small i
Mayor District 1
David Cohen Cathy Bamnetie
City Clerk Distriet 2
Kimberly Briley John L. Lake
Finance Director/Treasurer District 3
Richard D. Johnson, P E Kelly D. Reese
Director of Public Works District 4
Ronald Scott
[ District 5

NG 4 guan?t
Derek Boulware
District 6
M d August Palumbo
emoranauim District 7
To: The Honorable Mayor Fred Small o~ B
y T Sk

From: Richard D. Johnson, P.E.; Public Works Dlrector =< o

eC: Councilman Derek Boulware; Chairman, Finance Committee; File
Date: March 16, 2011

Re: FY2011 — Capital Road Improvement Projects — Lake Forest Boulevards

Mr. Mayor:

Based upon the bid tabulations provided by our City Engineer, HVMIR Engineers, on March 11,
2011, it is my recommendation to award the Contract to Hosea O. Weaver and Sons, Inc. for
the proposed Lake Forest Road Improvements. They are the qualifying low bidder.

Yours,

RDJ

Page | of 1
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I—H\/[R HuTcHINSON, MOORE & RAUCH, LLC

— Post Office Box 1127
Daphne, Alabama 36526

Telephone: (251) 626-2626
Fax: (251) 626-6934

March 11, 2010

Mayor Fred Small

City of Daphne

Post Office 400

Daphne, Alabama 36526

RE: Bid Document No.: 2011-M-Lake Forest Road Improvements

Dear Mayor Small:

Enclosed is the Tabulation of Bids received March 10, 2011 for the subject project.

We recommend that you award the Contract to Hosea O. Weaver & Sons at their submitted
lowest bid of $2,568,817.93.

Sincerely,

HUTCHINSON, MOORE & RAUCH, LLC
W

Timothy D. Lawley, P.E.

Project Manager

\blg

D25000a56811.072

Engineers ® Surveyors ® Land Planners
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HUTCHINSON, MOORE & RAUCH, LLC

ENGINEERS#4 SURVEYORS ¢ LAND PLANNERS

ENGINEERING COST ESTIMATE

/\
Owner: City of Daphne T\“\&:)e\_ CMK E"“;\A‘tw&e

Project: Timbercreek Road Improvements

Date: February 11, 2011 'b&b\ oM praren s 20N\
[ ITEM # ~ DESCRIPTION ONIT
1 ASPHALT REMQVAL (1.8" THICK) SY 12,295 5 300 § 36.885.00
| (2080) . T B
2 REMOVE CONCRETE DRIVEWAY (206 sY 18 3 500 3 50,00
<) . s . !
3 REMOVE/RESET MAILBOX (209-A) EA 1 s 10000 §__  _ 10000
4 UNCLASSIFIED EXCAVATION (210-A) cyip 200 § 400 S 800.00
5 BORROW EXCAVATION (210-D) cYlP 200 s 1000 '§ _ 2,00000
& ROADBED PROCESSING (21' WIDE)  RDBD STA 52 5 27500 3 "14,300.00
(230-A) : i g . s
7 AGGREGATE SURFACING (3" n—ncrc) TONS 100 $ 3500 S 3,500.00
B TACK COAT (.005 GALISY) (405-A) GAL 185 § 500 $  B2500
E] MILLING (0"-1" THICK) (408-A) sY 4230 § 500 $  21,150.00
" MILLING (2" THICK) (408-A) sY 540 3 550 $ 352000
1 SUPERPAVE BITUMINOUS TON 185 3 75.00 138,750.00

CONCRETE WEARING SURFACE, 1/2"

MAX AGGREGATE SIZE, ESAL

RANGE B (110#/SY) (424-A) . o -
12 SUPERPAVE BITUMINOUS TON 725 s 7500 S 54,375.00
CONCRETE BINDER LAYER, 172" MAX

AGGREGATE SIZE, ESAL RANGE B

(110#/SY) (424-B)

13 MOBILIZATION (600-A) | LS ol s 1800000 §  18,00000
14 UNDERDRAIN / FRENCH DRAIN LF 250 s 2000 S 5.000.00
(506-A) B S ;s PR
15 CONCRETE DRIVEWAY (6" THICK) SY 18 $ 50.00 500.00
__(818-A) e ‘ S B
I 18 TOPSOIL, 4" COMPACTED cYIp 40 3 1500 3 500.00
_ THICKNESS (650-A) ) - ]
_ 17 _ SOLID SODBING (B54-A) sY _ 300 $ 500 § 150000}
18 WATTLES(865-Q) . ___ LF 120 s 750 § _ __ _900.00 ]
“1{8 TRAFFIC CONTROL MARKINGS SF 254 3 600 $ 152400
(CHANNEL LINE) WHITE, CLASS 2,
TYPE A (703-A) - -y
20 TRAFFIC CONTROL MARKINGS SF 140 3 600 S 840.00
(STOP BAR) WHITE, CLASS 2, TYPEA
(703-B)
21 TRAFFIC CONTROL LEGEND - SF 150 5 500 S 900.00
(ARROW) WHITE, CLASS 2, TYPE A
(703-B) F
22 cousmuc:'rlou SN SIGNS (740-B) SF 523 1500 $ 5,280.00
~ ITEM # — DESCRIPTION —OUNIT ary ONIT PRICE AMOUNT
23 CONES (36" HIGH) (740-E) EA 45 s 1500 $  675.00|
24 WARNING LIGHTS, TYPE B EA 8 s 20000 $ 1,600.00
(DETACHABLE HEAD) (740-1) . - R
25 BALLAST FOR CONES (740-M) EA 45 s 750 3 337.50
26 BARRICADE, TYPE 3 (740-F) EA 4 5 50000 5 2000.00
TOTAL AMOUNT 3 316,351.50

4 Ef\s eeco.0
TowkEsL 'P"":\“‘“% 13,35\

64



Fred Small
Mayor

David Cohen
City Clerk

Kimberly Briley
Finance Director/Treasurer

Richard D. Johnson, P.E
Director of Public Works

To: Suzanne Henson
Senior Accountant

From: Richard D. Johnsén
Public Works Directo

Date: February 23, 2011

Re:  2011-K-PW /28 CY High Compaction Automated Refuse Collection Truck

o

v HHi
&
o

!

PHNE
¢ O* £ Ay

PUBLIC WORK_SI_E

iy ' v
Vixg voran®

Zfhor

Bailey Yelding. Jr
District |

Cathy Bamene
District 2

John L Lake
District 3

Kelly Reese
Dhstrict 4

Ronald Scou
District 3

Derek Boulware
Districl 6

August Palumbo
Distnict 7

The Finance Department and Public Works sent out requests for bids for a 28 CY High Compaction
Automated Refuse Collection Truck. Five (5) separate bidders submitted bids for eight (8) chassis/packer
combinations. Five (5) chassis/packer combinations met specifications for the 28 CY High Compaction

Automated Refuse Collection Truck.

The low bidder was Gulf Coast Truck and Equipment at $216,070.00 for a Heil DP Python mated to a

2011 Mack LEU 613 chassis (with 2010 emissions certification)

| recommend that we accept the qualifying low bid from Gulf Coast Truck and Equipment at $216.070.00
and proceed immediately to appropriation and acquisition.

Please contact me should you have any questions regarding this bid award.

RDJ:swe
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CITY OF DAPHNE
2011-K-28 CUBIC YARD HIGH COMPACTION AUTOMATED REFUSE

COLLECTION TRUCK
FEBRUARY 21, 2011
PRESENT WERE:
DUKE CRUTCHFIELD MECHANICAL SUPERVISOR
SUZANNE HENSON SENIOR ACCOUNTANT
RICHARD JOHNSON PW DIRECTOR
BUCK CONOWAY SW SUPERVISOR

INVITAIONS TO BID WERE MAILED, PICKED-UP, E-MAILED, OR FAXED, _5 SEALED BIDS

WERE RECEIVED.

MR. JOHNSON Opened the Bids Presented and the Bids were read aloud as follows:

VENDER
MCNEILUS TRUCK & MANUFACTURING CO.

INGRAM EQUIPMENT COMPANY, LLC

RUSH PETERBILT
GULF COAST TRUCK & EQUIPMENT
ACTION TRUCK CENTER, INC.

(AN

SUZANNE HENSON, SR. ACCOUNTANT

66

AMOUNT

226,706.00-MCNEILUS/MACK LEU613 Chassis

217.344.00- HEIL DP Pyphon/MACK
LED w/2007 Emission Cert

223.844.00- HEIL DPI1 2011 MACK LEU
w/2010 Emission Cert

210,366.00- Wayne/Peterbilt B20 Chassis

226.748.00-Heil/Peterbuilt 320 Chassis

199.688.00-MACK Chassis LEU 613/ Wayne

216.070.00-HEIL PackerBody/MACK LEUG613

221,069.00-HEIL Body/AUTO CAR Chassis
ACX64 Packer Body
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From: Denise Penry [accountantpw@bellsouth.net]

Sent: Monday, February 28, 2011 8:00 AM

To: henson

Subject: FW: Garb Tk & Wheel Loader appropriation needed?

Suzanne

Denise Penry
PW Accountant
City of Daphne
251-621-3182

From: Denise Penry [mailto:accountantpw@bellsouth.net]
Sent: Friday, February 25, 2011 3:16 PM

To: DirectorPW (directorpw@belisouth.net)

Subject: FW: Garb Tk & Wheel Loader appropriation needed?

The $48,000 lease budget is for the lease of 2 loaders, one of which is still under contract. Since we pay in advance
we will have the budgeted funds from the expiring lease (521,500) available to use towards the purchase price. (the
extra cushion is due to the cost of lease taxes and we might still be have billing for those)

Purchase Cost- $50,388
Available Funds-521.,500

Therefore, funds needed for the purchase of the loader is S28,888.

Denise Penry
PW Accountant
City of Daphne
251-621-3182

67
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PHNE . '
Fiid Saall 3 A I 24 4 Bailey Ycll;lmrl
Mayor A Meere B

: $SArererr PO ,
David Cohen o 1 Cathy Barnene

City Clerk { *r r r A \ Distriet 2
Kimberly Briley — ’ John L. Lake
Finance Director/Treasurer O | + District 3
W

*'\‘.-

Richard D. Johnson, P.E. PUB LIC W KS Kelly Reese

Director of Public Works 1 District 4
T, : o Ronald Scott
ING A QUAN A District 5
Derek Boulware
District 6
August Palumbo
District 7
To:  Suzanne Henson
Senior Accountant
From: Richard D. Johnson f\ 2

Public Works Director
Date: February 22, 2011
Re:  2011-L-PW / USED WHEEL LOADER
The Finance Department and Public Works sent out requests for bids for a Used Wheel Loader.
Two (2) bids were received with Caterpillar Financial Services being the low bidder at $50.388.

I recommend to this Committee that we award the City of Daphne BID 2011-L-PW Used Wheel
Loader to Caterpillar Financial Services.

Please contact me should you have any questions regarding this bid award.

RDJ:swe
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CITY OF DAPHNE
2011-L-PW/USED WHEEL LOADER
FEBRUARY 21, 2011

PRESENT WERE:

DUKE CRUTCHFIELD MECHANICAL SUPERVISOR
SUZANNE HENSON SENIOR ACCOUNTANT
RICHARD JOHNSON PW DIRECTOR

BUCK CONAWAY SW SUPERVISOR

___INVITAIONS TO BID WERE MAILED, PICKED-UP, E-MAILED, OR FAXED, _2 SEALED
BIDS WERE RECEIVED.

MR. JOHNSON OPENED THE BIDS PRESENTED AND THE BIDS WERE READ ALOUD AS
FOLLOWS:

VENDER AMOUNT
STOKES/BEARD EQUIPMENT $110,500- 2007 TD 544J LOADER

CATERPILLAR FINANCIAL SERVICES $.50,388.00-2007 924G CATERPILLER

3 AN
\

SUZANNE HENSON,"SR. ACCOUNTANT
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PREPAID TRAVEL REQUEST FORM

hEMPLOYEE NAME & TITLE

Adrienne Jones, Community Development Director

DEPARTMENT Community Development
|DATES OF TRAVEL April 26-27, 2011
SCHOOL/ORGANIZATION Annual Planners & Zoning Administrators Conference

LOCATION OF TRAINING: CITY / STATE

Madison, Alabama

REGISTRATION FEE $169.00 od -
[
O (oads
LODGING 5 i o d .
T
g 0O
TOTAL ADVANCE REQUESTED $ 70 .
($35 x # OF DAYS) $35%2=70

A complete Expense Report with itemized receipts must be submitted within one week of return. The employee

understands that proper itemized receipts must be submitted for all monies expended. Any remaining balance must be
reimbursed to the City or this amount will be included as taxable income on the employee's W-2.

-._u"

Employee Signature @f f 1Vl 7 07 ﬁ

—A B
Depélﬁentﬁad Approval Vendor #
JAH 00 h3 211
Org # Object # Proj#

*PREPAID TRAVEL IS APPROVED BY THE FINANCE COMMITTEE THEN COUNCIL - PLEASE SUBMIT IN TIME TO
ALLOW SUFFICIENT TIME FOR THESE APPROVALS.

*ATTACH A COPY OF THE BROCHURE/REGISTRATION FORM FOR TRAINING EVENT
ATTENDING - THE ATTACHED COPY SHOULD DISPLAYOPURPOSE, DATES, AND COST OF TRAINING EVENT




Continuing Studies and Outreach

Search

11-PZ427 - 14th Annual Planners' & Zoning Adm. Workshop.:

Community Enhancement Through Zoning & Design Standar
April 27, 2011

This class will start with a discussion of what makes for a well-planned community, the origins of zoning, and
problems with planning and zoning during the second half of the 20th century. Next will be an exploration of
comparative approaches to zoning and design standards, including conventional codes, design standards as
overiay zoning, and integrated zoning and design standards (form-based codes, etc.). Following a lunch
break, the class will study examples of applying new zoning and design standards for the improvement of
specific types of areas, including rural and exurban areas, strip commercial corridors, suburban residential
areas, downtowns, and historic districts. The class will conclude with an open discussion of zoning and
design standard challenges and opportunities in your own community.

1) Session Orientation (8:30 - 9:00)
Introductions
Overview of the Session

2) How Did We Get Where We Are? (5:00 - 10:15)

What is a Well-Planned Community? - Smart Growth principles
The Origins of Zoning - brief history

Problems with Planning & Zoning from 1950 to 2000

BREAK (10:15 - 10:30)

3) Comparative Approaches to Zoning & Design Standards (10:30- 12:00)
Conventional Zoning Codes - focus, organization and content

Design Standards as Overlay Zoning - urban design districts and historic districts
Integrated Zoning and Design Standards - form based codes, elc.

LUNCH BREAK (12:00 - 1:00)

4) Creating Better Places with New Zoning & Design Standards (1:00 - 2:30)
Rural and Exurban Areas

Strip Commercial Corridors

Suburban Residential Areas

Downtowns

Historic Districts

BREAK (2:30-2:45)
5) Discussion of Issues in Your Community (2:45 - 3:30)

Instructor: Philip L. Walker, AICP

PROFESSIONAL EXPERIENCE

- Principal: The Walker Collaborative - Nashville, Tennessee (2002-present)

- Director of Planning - Nashville Office: Looney Ricks Kiss Architects - Nashville, Tennessee (1998-2002)
- Principal: Community Planning & Research, Inc. - Nashville, Tennessee (1994-1998)

- Associate: Christopher Chadbourne & Associates - Cambridge, Massachusetts (1993-1994)

- Director of City Planning: City of Natchez - Natchez, Mississippi (1991-1993)

- Associate: Hintz/Nelessen Associates - Princeton, New Jersey (1988-1891)
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- Executive Director: Downtown Improvement Board - Pensacola, Florida (1986-1988)

EDUCATION:

Harvard University: Master of Desugn Studies -Real Estate Development (1994)
University of Florida: Master of Arts in Urban &Regional Planning (1986)

Middle Tennessee State University: Bachelor of Science - Historic Preservation (1984)

PUBLICATIONS:

In addition to his work as a practztloner Phil Walker’s nationally recognized expertise in downtown
revitalization and historic preservation is being furthered through his publications. In 1997, he coauthored a
Planners Adwsory Service (PAS) publication entitied "Gambling, Economic Development, and Hlstonc
Preservation." His latest book, entitied "Downtown Planning for Smaller and Midsized Communities,”

being published by APA's Planners Press and will be available this spring.

AFFILIATIONS:

American Institute of Certified Planners (AICP)

American Planning Association

The Urban Conservancy

Preservation Action - Board of Directors (past)

National Trust for Historic Preservation

National Main Street Network

Tennessee Preservation Trust - Board of Directors (past)
Tennessee Civil War Preservation Association - Board of Directors
Nashville Urban Design Forum - Board of Directors (past)

DAILY SCHEDULE
DATE START TIME END TIME

4/27/2011, Wed B:30AM 3:30PM

FEES
DESCRIPTION FEE
Registration Fee $169.00
Reg Fee when 3 or more register $159.00
Facility
MADISON MUNICIPAL COMPLEX
100 HUGHES ROAD

MADISON, AL 35758

CE CREDITS
CREDIT TYPE SPONSOR CREDITS
API UNA 6

To register, please enter the foliowwg mformatmn NOTE: You must pay by credit card or company
PO to process this registration.
No of People  Select A Fee Type (per ticket)

1 Registration Fee - $169.00

Pleasa enter any notes or comments below
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State of Alabama
Department of Revenue A UNDERWOOD

iwww.revenue alabama.gov)
50 North Ripley Street
b soiia Montgomery, Alabama 36132 LEWIS A. EASTERLY

Decretary

MICHAEL E. MASON
Deputy Commissioner

March 1, 2011

REMINDER REMINDER

2011 Sales Tax Holiday
August 5-7, 2011

According to our records, your locality is participating in the Sales Tax Holiday each year until

such time your Sales Tax Holiday ordinance/resolution is rescinded. This information has been

published on the ADOR website:
www.revenue.alabama.gov/salestax/SalesTaxHol.htm

Please notify the Alabama Department of Revenue of any change by sending a certified copy of
any resolution, ordinance, or amendment adopted by your locality.

Deadline to notify ADOR of any change for 2011: July 6, 2011

Notification can be faxed, mailed or emailed:
FAX: 334-353-7666

MAIL: ALABAMA DEPARTMENT OF REVENUE
Attention: Wanda Robbins, Room 4311
Sales, Use & Business Tax Division
Post Office Box 327900
Montgomery, Alabama 36132-7900

EMAIL: wanda.robbins@revenue.alabama.gov

QUESTIONS: 334-353-8044
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TREASURER'S REPORT
As of February 28, 2011

TO: FINANCE COMMITTEE

FROM: KIMBERLY BRILEY, FINANCE DIRECTOR/TREASURER

ACCT TITLE BANK BALANCE
GENERAL FUND & ENTERPRISE FUNDS
MMA ACCT COMPASS $11,940,134.74
OPERATING ACCT COMPASS (5412,635.14)
PAYROLL ACCT COMPASS $2,675.58
$11,524,824.02
INVESTMENT FUND RAYMOND JAMES $4,859,480.43
(investment 4,828,875.15)
AGENCY FUNDS
MUNICIPAL COURT COMPASS $336.469.10
SPECIAL REVENUE FUNDS
SAIL SITE RBC BANK $9,517.32
4 CENT GAS TAX RBC BANK $325,880.81
7 CENT GAS TAX RBC BANK $270,753.93
$606,152.06
CAPITAL PROJECT FUNDS
CAPITAL RESERVE WACHOVIA $2,016,746.64
2006 CONSTRUCTION WACHOVIA $942,743.48
$2,959,490.12
DEBT SERVICE FUNDS
DEBT SERVICE WACHOVIA $2,621,010.17
2006 DEBT SERVICE RBC BANK $969,709.94
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NEW BUSINESSES

February-11

RETAILERS | US LUMBER GROUP LLC ' 1
HATTIE'S RESALE LIBERTY BUILDING PRODUCTS, 1

JUSTIN W PARSONS

AAA MOBILE LUBE

KLASSIC AUTO REPAIRS

BIENVILLE PROPERTY MANAGEMENT
SCOTT'S APPLIANCE SERVICE LLC
CHAMPY'S FAMOUS FRIED CHICKEN
LEWIS W WILLIAMS

1
1 - COR AL e
1 COMMERCIAL STAINLESS FAB INC
1 SAFETY EXTINGUISHER LLC

1 INTERWEAVE TECHNOLOGIES, LLC
1 QUALITY PLUS SERVICES, INC

1 BURT PAINTING & CONSTRUCTION
1
1
1
1
1
1
1
1

~ 16 PM GARNER CONSTRUCTION
ROYAL PAINTING INC

GULF COAST PARTY & WEDDINGS RENTALS TIMS FLOORS

AMERICAN GOLD PARTIES GILLAM & ASSOCIATES, INC

GINA CLEANING SERVICES RICKETT'S PLUMBING & PIPING

ZAXBY'S BENJAMIN FRANKLIN PLUMBING

MR. LIMO DHR MECHANICAL SERVICES

GLENN E SMITH K&R MASONRY

TAO CHEN CASE CONSTRUCTION, LLC
STEVE SNIDER

FAITH P NIXON _

] = = i ol D S e e e e ek ek ek

JOANN. COM

TTL, INC

HEARTLAND BUSINESS CREDIT
JOHNSON & JOHNSON FINANCE CORP
VERTAFORCE INC

CAMPUS BOOK RENTALS, INC
ITAC SOLUTIONS, LLC

CYNTHIA CLEANING SERVICES
GERALD HODGES AGENCY

BAY VENDING

A CUT ABOVE LANDSCAPES
WARD INTERNATIONAL TRUCKS
DELL EQUIPMENT FUNDING LP
ACAR LEASING, LTD

IPC LABELS

FIS OUTPUT SOLUTIONS LLC
DUNNWELL, LLC

MUSCO LIGHTING
ACTIONSPORTSART, LLC
RESPIRIONICS INC
RUTHERFORD EQUIPMENT, INC
R & J HOME REPAIR, LLC
CONECUH BRIDGE & ENGINEERING
HARRISON'S LANDSCAPE

COCO'S COTTAGE ]
PERSINGER uromonvs -

-l-l-l._‘l_l._l_l._l_l—l.-.&-_&d_l_\—l—l-—l_b-l-I—I._I._I.'I'
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BUILDINGS & PROPERTY REPORT

DOWNTOWN REDEVELOPMENT AUTHORITY
DAPHNE, AL

1705 MAIN STREET

JANUARY 24, 2011

5:15 P.M.

1. CALL TO ORDER/ROLLCALL
Casey Zito called the meeting to order at 5:20 p.m.

Members Present: Casey Zito; Ronald Nero; Ken Balme; Doug Bailey; Kelly Hughes.
ABSENT: Laurie Gorowsky; Mary Beth Mantiply

Also present: Dorothy Morrison, Beautification Committee, Cathy Barnette, Council
Liaison; Rebecca Hayes, recording secretary.

2. Adopt Minutes / November 22. 2010

MOTION BY Kelly Hughes to approve the November 22, 2010 meeting minutes.
Seconded by Ronald Nero.

AYE ALL IN FAVOR NAY NONE OPPOSED MOTION CARRIED

3. UPDATE /JUBILEE FESTIVAL / Darrelyn Bender & Ginger Parnell
Discussion was held on ways to promote the downtown businesses during the Jubilee
Festival. Ms. Bender mentioned all the ways that the chamber supports and dispenses
information on city events. It was suggested that they meet with the merchants within 60
days to get their input. Dorothy and Casey will research a site for the meeting.

4. PLAQUE / WORDING AND DESIGN
The members discussed the wording for the plaque recognizing the sculptress and
contributors of the statue and fountain in front of city hall.

MOTION BY Kelly Hughes to approve the following wording for the plaque:

“In appreciation for the many hours donated by the Daphne Downtown
Redevelopment Authority, and the many kind contributions of the citizens of Daphne
for the statue of “Daphne” and the fountain designed and sculpted by local artist Fran
Neuman erected in 2008.”

This motion to be sent to the Buildings and Property Committee and the City Council for
approval along with the previous motion that was sent to the Buildings and Property
Committee and forwarded to the City Council for approval where council requested the
wording of the plaque before they approved the design request:
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DOWNTOWN REDEVELOPMENT AUTHORITY 2
DAPHNE, AL

1705 MAIN STREET

JANUARY 24, 2010

5:00 P.M.

To seek permission from the city to build a monument and plaque to recognize Fran Neuman for
her valued contributions as designer of the fountain and sculptress of the statue of “Daphne” in
front of city hall, and the many contributors to the project. The Olde Daphne Fountain/Park, Inc.
will provide funding (up to $900) to construct an 18” (w) x 18” (d) x 4’ (h) pedestal and plaque.
Location of the pedestal will be in a prominent place between the fountain and clock. Appropriate
City of Daphne protocol will be followed to see the project to completion. The design must be
approved by the Downtown Redevelopment Authority prior to construction and placement. The
Authority recommends this project to the Buildings and Property Committee.

Seconded by Ronald Nero.

AYE ALL IN FAVOR NAY NONE OPPOSED MOTION CARRIED

4. UPDATE / WEB PAGE

Ken said he needs to know the content for the page, and whether to use an outside vendor or other.
Casey said that she will talk to someone she knows who might be willing to help with the website.
She will have them come to the next meeting.

5. UPDATE / MASTER PLAN / NEXT STEP
No report. They will try to have the grant writer at the next meeting.

6. NEW BUSINESS

The members discussed some of the suggestions from Ken to draw attention to Olde Towne
Daphne. They agreed that they need to look outside the box for ways to get projects done. Dorothy
wants to discuss at the next meeting replacing the tiny sign by the traffic light on US Highway 98
that says Olde Towne Daphne. Ms. Stacey Bennette was supposed to come to the meeting tonight
to discuss rezoning of the property next to CoCo’s, but for some reason she did not make it. Casey
asked that she be put on next month’s agenda.

7. NEXT MEETING
The next meeting will be February 28, 2011 at 5:15 p.m.

8. ADJOURN

The meeting adjourned at 6:25 p.m.

Respectfully submitted,
Downtown Redevelopment Authority

APPROVED AT THE FEBRUARY 28, 2011 MEETING
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Ordinance Committee
Wednesday, March 9, 2011
City Hall Council Chambers

5:30 p.m.
Councilman Kelly Reese
Councilman Gus Palumbo
Councilman Derek Boulware
L. CALL TO ORDER/MEMBERS PRESENT

Members Present: Kelly Reese, Gus Palumbo, and Derek Boulware
Others Present: David Cohen
IL. PUBLIC PARTICIPATION
None
III.ORDINANCE REVIEW/DISCUSSION
The committee discussed special events ordinance and no action was taken.
Iv. OTHER BUSINESS
NONE
V. ADJOURN at 6:15 P.M.
Motion by Mr. Reese Seconded by Mr. Boulware To recommend to adjourn.

ALL IN FAVOR NONE OPPOSED MOTION CARRIED
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To: Cathy Barnette, Council President

From: Adrienne Jones, Director ‘ ‘ I‘:l (] 0

Community Development

Subject: BZA Board Member Appointment 9
Date: March 3, 2011 I\IXND

v
UM
Mr. Frank Lamb’s term on the BZA expires March 2011. The Council needs to
reappoint this member for a term of March 2011 to March 2014.

Mr. Lamb serves well on the BZA, and attends all meetings.

[, respectfully request that he be reappointed to his position as a Board member on the
BZA.

Thank you,

/ph

cc:  Becky, City Clerks Office
File
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CITY COUNCIL MEETING
REPORTS OF SPECIAL COMMITTEES

NOTES:

BOARD OF ZONING ADJUSTMENTS REPORT:

DOWNTOWN REDEVELOPMENT AUTHORITY REPORT:

INDUSTRIAL DEVELOPMENT BOARD:

LIBRARY BOARD:

PLANNING COMMISSION REPORT:

RECREATION BOARD REPORT:

UTILITY BOARD REPORT:
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CITY COUNCIL MEETING
MAYOR'S REPORT

NOTES:
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caseNo. 1]

ABC LICENSE ROUTING

DATE RECEIVED BY REVENUE DIV. 0/2 -[1-1] (%
DATE FORWARDED TO POLICE DEPT. - 15-1] ‘i@;/
DATE RECEIVED BY POLICE DEPT. J- [H-1] &
DATE: APPROVED / DISAPPROVED

POLICE DEPT SIGNATURE
DATE RETURNED TO REVENUE DIV/ ﬂ ’9 - ( ﬁ
DATE FORWARDED TO CITY CLERK 3= 1o-11 Czé
DATE RECEIVED BY CITY CLERK 3-s0-// L{%_
SCHEDULED DATE ON AGENDA B-2/- 1! ﬁ/_

Council Action: ___APPROVED ___ DISAPPROVED _ TABLED
COMMENTS:

Rescheduled for Council Agénda Date: o

Council Action: ____ APPROVED __ DISAPPROVED ____ TABLED
COMMENTS:

DATE RETURNED TO REVENUE DIV..

DATE RETURNED TO TAXPAYER

OR TO ABC FIELD OFFICE
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STATE OF ALABAMA

ALCOHOLIC BEVERAGE CONTROL BOARD
ALCOHOL LICENSE APPLICATION
Confirmation Number: 20110211 084626126

Type License; 140 - SPECIAL EVENTS RETAIL State: s1s000 Connty: g2e2.00
Type License: . ' State: County:
Trade Name: BAY AFFAIR Filing Fee: $50.00
Applicant: BAYSIDE ACADEMY INC Transfer Fee:

Location Address: 303 DRYER AVE  DAPHNE, AL 36526

Mailing Address: 303 DRYER AVE  DAPHNE, AL 36526

County: BALDWIN Tebaeeo sales: NO Tobacce Vending Machines:

Sale of Products Containing Ephedrine: NO Type Ownership: CORPORATION

Book, Page, or Docament info: BOOK 15 PAGES 786-78¢ Do vou sell Braft Beer: N

Date Incorporated: 08/01/1967 State incorporated: A County Incorporated: BALDWIN
Date of Authority: 08/01/1967 Alabama State Sales Tax I): EXM-R007414680
Name: -Title: Duate and Place of Birth: Residence Address:
BAREARA JEAN PATE DIRECTOR OF 12771857 117 CROSS CREEK
2391600 - AL DEVELOPMENT WORCHESTER FAIRHOPE, AL 36532
THOMAS F JOHNSON HEADWAS TER 1181844 507 POLQ TRACE
6976022 - AL VALDOSTA GA DAPHNE, AL 38826

Has applicant complied with financial responsibility ABC RR 20-X-5-.147 YES

Does ABC have any setions pending against the current licensee? NO .
Has anyone, inchding manager or applicant, had a Federal/State permit or license suspended or revoked? NO
Has a liquor, wine, malf or brewed license for these pramises ever been denied, suspended, or revoked? NO
Are the applicant(s) named above, the only person(s), in ary rmanmcr imtefested in the business sought to be
Hoensed? YES , '

Are any of the applicants, whether individual, member of a partmership o association, or officers and
directors of cooperation itself, in any manner monetarily interested, either directly or indirectly, in the profits
of any other class of business regulated under authority of this act? NO

Does applicant own or control, dizectly or indirectly, hold lien against any real or personal property which is
rented, leased or used in the conduct of business by the holder of any vinous, malf or brewed beverage, or
distilled liguors permit or license issued under authority of this act? NO

Is applicant receiving, either directly or indirectly, any loan, credit, money, or the equivalent thereof from or
through 2 subsidiary or affiliate or other licenses, or from any firm, association ot corporation operating
under or regulated by the authority of this act? NO

Contact Person: TAYLOR STRUNK Home Phone: 251-273-8822

Business Phone: 251.338-65446 _ Cell Phone: 251-213-8822

Fax: 251-338-6310 ‘ E-mail: TSTRUNK@BAYSIDEACADEMY .ORG
PREVIOUS LICENSE INFORMATION: Previous License Number(s)

Trade Name: . 8 License 1; :

Applicant: Licenze 2:



STATE OF ALABAMA

ALCOHOLIC BEVERAGE CONTROL BOARD
ALCOHOL LICENSE APPLICATION
Confirmation Number: 20110241 094626126

If applicant is leasing the property. is a copy of the lcase agreement attachad?

Name of Property owner/lessor and bhone number: BAYSIDE ACADEMY  251-338-8300
What is lessors primary business? SCHOOL

Is Jessor involved in any way with the alcoholic beverage business? YES

Is there any further interest, or connection with, the licensee’s busipess by the lessor? NO

Does the premise have a fully equipped kitchen? YES

Is the business used to habitually and principally provide food to the public? NO

Does the establishment have restroom facilities? YES ‘

Is the premise equipped with services and facilifies for on premises consumption of aleoholic beverages? YES

Will the business be operared primarily as 2 package store? NO

Building Diwensions Square Footage: 14000 Display Square Footage:
Building seating capacity: 800 Does Licensed premises include a patio area? YES

License Structure: TWO STORY Liecpse covers: BOTTOM FLOOR

Number of licenses in the vicinity: 5 Nearest: .5

Nearest school; .5 miles Nearest church: |5 miles Nearest residence: .5 miles
Location is within: CITY LIMITS Police protection: CITY

Has any person(s) with any interest, including manager, whether as sole applicant, officer, member, or
partner been charged (whether convicted or pot) of any law violation(s)?
Name: Violation & Date: Arresting Agency: Disposition:
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STATE OF ALABAMA
ALCOHOLIC BEVERAGE CONTROL BOARD

ALCOHOL LICENSE APPLICATION
Confirmation Number: 20110211094626126

Initial each Sigunature page
m reference o law violations, | atiest to the truthfuiness of the responses given within the application.
ln reference to the Lease/property ownership, 1 afiest o the fruthfulness of ihe responses given within

the application,
t} fn reference to ACT Mo. 80-529, | understand that if my application is denied or discontinued. | wilt net be

refunded the filing fee required by this application,
m In reforence to Special Retail or Special Everis retgh license, | agres {o comply with all applicable laws and

regulations cangeming this class of license, and ta obzerve the special ferms and conditionz as indicated
within the application.

I'-‘_—"“'—*-!w
! In reference to the Glub Application information, | attast fo the fruthfulness of the responses given

. within the application.
@ In reference o the transfer of licenseflocation, | attest to the truthfulness of the information listed on tha

attached transfer agreament,

] ZE ‘ Ia accordance with Alabama Rules & Regulztions 20-X-5-01(4), any socjal securty number disclossd
under his regulation shall be used for the purpose of investigation or verification by the ABC Board
2nd shall not be 2 malier of public record.

’ !E ? The undersighed agree, # a license is issued as herain applied for, to comply at aff times with and to fully
abserve all the provisions of the Alabama Aleaholic Beverage Cortrol Act, g= appears in Code of Alabama,
Title 28, and all laws of the State of Alebama relative to the handiing of alcoholic beverages.
The undersigned, if issued a license as herein Bquested, further agrees to obey all rules and regulations
profuigated by the board relative to all alcoholic beverages received in this Stete. The urwlersigned,
if issued 2 license as hersin requested, alse agrees o sliow and hereby invites duly authorized agents of
the Alabama Alcoholic Beverage Centrol Board and any duly commissioned law enjorcemsnt officer of
the Biaie County or Municipality in which the license premises are {ocated io enter and search without
= warrant the Bcensad premises or any building swned or occupied by himm or her in connection with
said licensed premises. The undersigned hereby understands. that he or she violate any provisions of the
atorementioned laws his or her license shall be subieet o revocation and no ficense can be again issued
to said licensee for 2 period of one year. The undersigned further understands and agrees that ng changes
i the manner of oparation and no deletinn or discontinuance of any services or facilities as described in this
application will be aliowsd without writtan approvai of the proper goveming body and the Alabama
Alopholic Beverage Conirol Board, .

2- { E I t hereby swear and affirn that | have read the application and all statements therain and facts set forth sre frue
and correct, and that the applicant is the only person interesisd in the business for which the fieense
is required.

Applicant Name (print): B A\{S{ N {}&A‘Dﬂ #’(y _Z'AE
Signature of Applicant: ,% g/( 4 ‘P@:{%’

Notary Name (print): jgt{ D
Notary Signature: J . Comrmission expires; / / /v i‘/ / S

AppHeation Taken: ~ App. Inv. Completed: Forwarded to District Office:
Submitted fo Local Government: Received from Local Government:
Received in District Office: Reviewed by Supervisor: Forwarded to Central Qffice:
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STATE OF ALABAMA

ALCOHOLIC BEVERAGE CONTROL BOARD
ALCOHOL LICENSE APPLICATION
Confirmation Number: 20110211094626126

Private Clubs / Speetal Retail / or Special Events leenses ONLY

Frivate Club

Does the club charge and collect dues from elecied members?

Number of paid up members:

Are meetings regularly held?

How often?

Is business conducted through officers regularly elected?

Are members admitted by written application, investigation, and ballot?

Has Agent vertfied membership applications for each member listed?

Has at Jeast 10% of members listed been confirmed and highlighted? Agent’s Tnitiale:
For what purpose is the club organized?

Does the property used, as well as the advantages, belong to all the members?

Do the operations of the club benefit any individual member(s), officer(s), director(s), ageni(s), or

Iy

employee(s) of the club rather than to benefit of the entire membership?

Special Retail
Is 1t for 30 days or less?
More than 30 days?

Franchisee or Concesgionaire of above?
Other valid responsible organization:
Explapation:

Special Events / Special Retail (7 days or less)
Starting Date: 04162011 Ending Date: 04/162011
Special terms and conditions for special event/spacial retail:

BEER IN 120Z BOTTLES, WINE 60Z CUPS, AND MIXED DRINK IN 1207 CUPS.

Gther Explanations
Is the lessor involved in any way with the alcohol beverage business?: APPLICANT

FOR 140 LICENSE
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Appiication Ty;

Receipt Confirmation Page

‘Recalpt Confirmation Number: 20110211094626126
Application Fayment Confirmation Number: 6530303

Applicstion Typs: APPLICATION

License Type 1: 140 - SPECIAL EVENTS RETAIL
Licenss Type =
Uisenge Goundy: BALDWIN
Buzingss Type: CORPORATION
Trada Name: BAY AFFAIR
Appiicant Name: BAYSIDE AGADEMY INC
Lecation Address: 303 DRYER AVE
DARHNE, AL 38526

Malling Address: 303 DRYER AVE
DAPHNE, AL 36526
Contaat Person: TAYLOR STRUNK
Contact Home Phone: 261-213-8822
Contact Business Phone: 251-338-8448
- Coniac Fax: 281-338-86310
Contact Gelf Phone: 251-213-8822
Gontact Email Address:
Contact Web-Addrass:
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CITY OF DAPHNE
PARADE PERMIT

Christ the King Respect for Life Committee

ORGANIZATION:
CONTACT PERSON: Kathy White
ADDRESS: Main Street
Daphne, AL 36526

PHONE NUMBER (HOME): 625-4554/ Kaﬂfy White
PHONE NUMBER (BUSINESS): 626-2343 / Christ the King
TYPE OF PARADE: Annual Pilgrimage
DATE OF PARADE: April 9, 2011 /Saturday

. From Christ the King Church to Shrine of
ROUTE TO BE TRAVELED: Pt sy Arati
APPROXIMATE # OF PEOPLE & CARS: |°?
START TIME: 8:30 AM.
STOP TIME: 9:30 AM.
ASSEMBLY AREA/STREET: Christ the King Church
ASSEMBLY TIME: 8:30 AM.
SPECIAL REQUEST:

APPROVAL

POLICE: Chief David Carpenter:

/ r

FIRE:  Chief James White:

PUBLIC WORKS: Richard Johnson:

Vi A—

CITY COUNCIL: Q =) )= [

=9

SPECIAL INSTRUCTIONS:

o ———

DATE ROUTED:

March 11, 2011

NOTIFICATION OF APPROVAL:
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CHRIST THE KING RESPECT LIFE COMMITTEE
: " ALONG WITH

40 DAYS FOR LIFE

INVITES YOU TO JOIN OUR PILGRIMAGE TO

CELEBRATE LIFE
Swturnday  darnidl 9, 201

The Holy Cross
Time: After the 8:00AM mass, and to conclude
By 9:45AM

* Fr. O'Connor will give us a blessing and send us on our way
as we journey in prayer to the Shrine. Our pilgrimage will
conclude at 9:45 with adoration, song, and benediction.
* Everyone is welcome! Moms, dads, grandparents, friends,
children and babies, anyone who would like to pray for the
renewal of the Culture of Life, and in gratitude to Our Lord
through whom all life begins.
* For those unable to walk the pilgrimage, but would still like
to participate, the Shrine will have a Holy Hour of Adoration
from 8:45 to 9:45 A.M. in the church. Come and pray!
* Strollers, bikes and wheelchairs are welcomel!!
* Transportation will be provided from the Shrine back to CTK.
* We will cancel and reschedule in case of heavy rain.
* The Vocations Ministry will provide a Continental Breakfast

at the KOC Hall immediately after Benediction.

Contact: Kathy White - 625-4554
Pat Ernst - 625-1262
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CITY OF DAPHNE
PARADE PERMIT

ORGANIZATION: Prodisee Pantry
(Baldwin County’s largest non-profit food
pantry)

CONTACT PERSON: Karen McVay

ADDRESS: P.O. Box 7403

Spanish Fort, AL 36527

PHONE NUMBER (HOME): 251-510-1955
PHONE NUMBER (BUSINESS): 251-626-1720

TYPE OF PARADE: 5K Race & I Mile Fun Run (fund raiser for
the food pantry)

October 29, 2011 / Saturday

DATE OF PARADE:
ROUTE TO BE TRAVELED: See Attached Map
APPROXIMATE # OF PEOPLE & CARsS: | 350

START TIME: 8:00 A.M.

STOP TIME: 10:00 A.M.
ASSEMBLY AREA/STREET: Lott Park
ASSEMBLY TIME: 7:30

SPECIAL REQUEST: Streets blocked off

APPROVAL

POLICE: Chief David Carpenter:

FIRE:  Chief James White:

PUBLIC WORKS: Richard Johnson:

CITY COUNCIL:  F~ 2/~ //

SPECIAL INSTRUCTIONS:

DATE ROUTED: March 10,2011

NOTIFICATION OF APPROVAL:
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Duphne, AL - Google Maps http://maps.google.com/maps?f=q&source=s_gq&hl=en&geocode=&q=...

Address Daphne, AL l Get Google Maps on your phone

GOOSIE maps @ Text the word "GMAPS™ 10 466453

; rw .Hi.lc-l'.' -
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CITY OF DAPHNE
PARADE PERMIT

. Daphne East Elementary School
FEARDIE SRS Physical Education Department
CONTACT PERSON: Becky Lundberg
Coach Valdes
Coach Creasy
Coach Jones
ADDRESS: 26651 County Road 13
Daphne, AL 36526
PHONE NUMBER (HOME): (251)626-1663
PHONE NUMBER (BUSINESS):
TYPE OF PARADE: 1 Mile Fun Run K-6
DATE OF PARADE: April 1, 2011
ROUTE TO BE TRAVELED: From Daphne East South Parking lot, Across

Hwy 13
To Ashley Court, back to Daphne East South
Parking Lot!

APPROXIMATE # OF PEOPLE & CARS: | 400-500 people

0

START TIME: 9:00 a.m.

STOP TIME: 9:45 a.m.

ASSEMBLY AREA/STREET: N/A

ASSEMBLY TIME: 8:45 a.m.

SPECIAL REQUEST: Running area closed down to traffic

APPROVAL

POLICE: Chief David Carpenter:

FIRE:  Chief James White:

PUBLIC WORKS: Richard Johnson:

cry counci: 3 -7)-// D)
SPECIAL INSTRUCTIONS:
DATE ROUTED:

NOTIFICATION OF APPROVAL:
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MapMyRUN - Map New Run Page 1 of |
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CITY ATTORNEY’S REPORT

NOTES:

DEPARTMENT HEAD’S COMMENTS
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RESOLUTION 2011-23
2011-M-LAKE FOREST ROAD IMPROVEMENTS

WHEREAS, the City of Daphne is required under section 39-1-1(E) of the Code of Alabama to
secure competitive bids for public works contracts in excess of $ 50,000; and

WHEREAS, the City of Daphne acknowledges that LAKE FOREST ROAD IMPROVEMENTS will
exceed $50,000; and

WHEREAS, the City of Daphne did receive and review bids for the LAKE FOREST ROAD
IMPROVEMENTS and has determined that the bid as presented is reasonable; and

WHEREAS, staff recommends the bid for LAKE FOREST ROAD IMPROVEMENTS be
awarded to Hosea O. Weaver & Sons, Inc..

NOW, THEREFORE BE IT RESOLVED, AND IT IS HEREBY RESOLVED, THAT THE
MAYOR AND CITY COUNCIL OF THE CITY OF DAPHNE, hereby accept the bid from
Hosea O. Weaver & Sons, Inc. in the amount of $2,568,817.93 as specified in BID
SPECIFICATION NO. 2011-M-LAKE FOREST ROAD IMPROVEMENTS.

« Bay View Drive from Highway 90 Entrance — Base Repair, Resurfacing, & Curbing &
Gutter — 1.42 miles - $1,420,865.27 + Eng: (Prebid) $110,000+(Const Observation/Testing) $133,000

+ Ridgewood Drive @ Lawson Road Entrance Base Repair, Resurfacing, & Curbing &
Gutter — (1/2 mile north & south from Lawson Rd) - $1,053,670.76 + Eng: (Prebid) $132,000 +
(Const Observation/Testing) $107,000

e Alternate #2: Lawson Road & County Road 13 Intersection Improvements — Installation of
right hand turn lane - $94,281.90 + Eng: $0 (Incl in Alt #1)

Total project cost of $2,568,818 + Eng (Prebid —Ordinance 2011-63) $242,000 + (Const Observation/Testing) $240,000 =
$3,050,818.

APPROVED AND ADOPTED by the Mayor and City Council of the City of Daphne,
Alabama, this day of , 2011.

Cathy S. Barnette, Council President

Fred Small, Mayor

ATTEST:

David L. Cohen, City Clerk MMC
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RESOLUTION 2011-24
2011-G-TIMBER CREEK ROAD IMPROVEMENTS

WHEREAS, the City of Daphne is required under section 39-1-1(E) of the Code of Alabama to
secure competitive bids for public works contracts in excess of $ 50,000; and

WHEREAS, the City of Daphne acknowledges that TIMBER CREEK ROAD IMPROVEMENTS will
exceed $50,000; and

WHEREAS, the City of Daphne did receive and review bids for the TIMBER CREEK ROAD
IMPROVEMENTS for Timber Creek Resurfacing: Mill, Asphalt Overlay with limited base repair
— 1.2 miles and has determined that the bid as presented is reasonable; and

WHEREAS, staff recommends the bid for TIMBER CREEK ROAD IMPROVEMENTS be
awarded to ..

NOW, THEREFORE BE IT RESOLVED, AND IT IS HEREBY RESOLVED, THAT THE
MAYOR AND CITY COUNCIL OF THE CITY OF DAPHNE, hereby accept the bid from
in the amount of $ as specified in BID
SPECIFICATION NO. 2011-G-TIMBER CREEK ROAD IMPROVEMENTS. Engineering cost
is $76,000 (840,000 Prebid —Ordinance 2011-63 + $36,000-Const Observation/Testing) for a total project cost of

$

APPROVED AND ADOPTED by the Mayor and City Council of the City of Daphne,
Alabama, this day of , 2011.

Cathy S. Barnette, Council President

Fred Small, Mayor

ATTEST:

David L. Cohen, City Clerk MMC
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CITY OF DAPHNE
BID MINUTES SHEET
BID DOCUMENT NO: 2011-G-TIMBER CREEK ROAD IMPROVEMENTS

3/18/2011
11:30AM
PRESENT WERE:
Jaye Robertson HMR
Richard Johnson Public Works Director
Suzanne Henson Senior Accountant

INVITATIONS TO BID WERE MAILED, PICKED-UP, E-MAILED OR FAXED, 5 SEALED BIDS WERE RECEIVED.

THE PRESENTED BIDS WERE OPENED AND THE BIDS WERE READ ALOUD AS FOLLOWS:

CONTRACTOR NAME BID BOND ADDENDUM 1 BID AMOUNT
HOSEA O WEAVER & SONS, INC. X X $347,888.40
ROADS INC OF NWF X X $278,071.75
SUMMIT INDUSTRIES LLC X X $328,806.10
MOBIE ASPHALT COMPANY, INC. X X $392,387.25
ASHPALT SERVICES, INC. X X $308,692.00
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RESOLUTION NO. 2011-25

2011-K-28 CUBIC YARD HIGH COMPACTION AUTOMATED REFUSE
COLLECTION TRUCK

WHEREAS, The City of Daphne is required under section 41-16-20 of the Code
of Alabama to secure competitive bids for items in excess of $15,000; and

WHEREAS, The City of Daphne acknowledges that the cost for the 2011-K-28
CUBIC YARD HIGH COMPACTION AUTOMATED REFUSE COLLECTION
TRUCK will exceed this amount; and

WHEREAS, Staff has reviewed the bids for the 2011-K-28 CUBIC YARD HIGH
COMPACTION AUTOMATED REFUSE COLLECTION TRUCK and determined
that the bid as presented is reasonable; and

WHEREAS, Staff recommends the bid for the 2011-K-28 CUBIC YARD HIGH
COMPACTION AUTOMATED REFUSE COLLECTION TRUCK be awarded to
Gulf Coast Truck and Equipment; and

WHEREAS, due to funding constraints lease purchase options will be explored;
and

NOW, THEREFORE BE IT RESOLVED, AND IT IS HEREBY RESOLVED,
THAT THE MAYOR AND CITY COUNCIL OF THE CITY OF DAPHNE, hereby
accept the bid of $216,070 from Gulf Coast Truck and Equipment as specified in
BID SPECIFICATION NO: 2011-K-28 CUBIC YARD HIGH COMPACTION
AUTOMATED REFUSE COLLECTION TRUCK pending securing favorable
leasing terms. The Mayor is hereby authorized to negotiate and sign any and all
documents necessary for such lease purchase.

APPROVED AND ADOPTED BY THE CITY COUNCIL OF THE CITY OF
DAPHNE, ALABAMA, THIS day of , 2011.

Cathy S. Barnette, Council President

Fred Small, Mayor

ATTEST:

David L. Cohen, City Clerk MMC
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RESOLUTION NO. 2011-26
2011-L-PW/USED WHEEL LOADER WITH INTERCHANGEABLE
ATTACHMENTS

WHEREAS, The City of Daphne is required under section 41-16-20 of the Code
of Alabama to secure competitive bids for items in excess of $15,000; and

WHEREAS, The City of Daphne acknowledges that the cost for the PW / USED
WHEEL LOADER WITH INTERCHANGEABLE ATTACHMENTS will exceed this
amount; and

WHEREAS, Staff has reviewed the bids for the PW / USED WHEEL LOADER
WITH INTERCHANGEABLE ATTACHMENTS and determined that the bid as
presented is reasonable; and

WHEREAS, Staff recommends the bid for the PW / USED WHEEL LOADER
WITH INTERCHANGEABLE ATTACHMENTS be awarded to Caterpillar
Financial Services Corp (Thompson Tractor Co., Inc.); and

NOW, THEREFORE BE IT RESOLVED, AND IT IS HEREBY RESOLVED,
THAT THE MAYOR AND CITY COUNCIL OF THE CITY OF DAPHNE, hereby
accept the bid of Caterpillar Financial Services Corp (Thompson Tractor Co.,
Inc.) for the amount of $50,388 as specified in BID SPECIFICATION NO: 2011-
L- PW /USED WHEEL LOADER WITH INTERCHANGEABLE ATTACHMENTS

APPROVED AND ADOPTED BY THE CITY COUNCIL OF THE CITY OF
DAPHNE, ALABAMA, THIS day of , 2011.

Cathy S. Barnette, Council President

Fred Small, Mayor

ATTEST:

David L. Cohen, City Clerk MMC
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RESOLUTION NO. 2011-27
2011-N-CONCESSION SOFT DRINK CONTRACT

WHEREAS, The City of Daphne is required under section 41-16-20 of the Code of
Alabama to secure competitive bids for items in excess of $15,000; and

WHEREAS, The City of Daphne acknowledges that the cost for the
CONCESSION SOFT DRINK CONTRACT will exceed this amount; and

WHEREAS, Staff has reviewed the bids for the CONCESSION SOFT DRINK
CONTRACT and determined that the bid as presented is reasonable; and

WHEREAS, Staff recommends the bid for the CONCESSION SOFT DRINK
CONTRACT be awarded to )

NOW, THEREFORE BE IT RESOLVED, AND IT IS HEREBY RESOLVED,
THAT THE MAYOR AND CITY COUNCIL OF THE CITY OF DAPHNE, hereby
accept the bid of for unit cost listed as follows:

Products Price
Bag in box syrup (5 gal)

Bag in box syrup (2-1/2 gal)

CO2 Deposits

CO2 Canisters

12 oz can soft drink (24 ct)

12 oz plastic bottle soft drink (24 ct)

12 oz plastic bottle name brand water (24 ct)
20 oz plastic bottle soft drinks

20 oz plastic bottle name brand water (24 ct)
12 oz plastic bottle sports drink (24 ct)

20 oz plastic bottle sports drink (24 ct)

nrnrnunmvmonnno;m:nnmnnn

and made a part hereof for BID SPECIFICATION NO. 2011-N-CONCESSION
SOFT DRINK CONTRACT.

APPROVED AND ADOPTED BY THE CITY COUNCIL OF THE CITY OF
DAPHNE, ALABAMA, THIS day of , 2011.

Cathy S. Barnette, Council President

Fred Small, Mayor

ATTEST:

David L. Cohen, City Clerk CMC
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BID# 2011-N-CONCESSION SOFT DRINK CONTRACT — BID COST SHEET

Products Price
Bag in box syrup (5 gal) s 77.-50
Bag in box syrup {2-1/2 gal) s 29 AY
€02 Deposits s 65.00
CO2 Canisters s /900
12 oz can soft drink (24 ct) S 8 .S
12 oz plastic bottle soft drink {24 ct) $ NMA

12 oz plastic bottle name brand water (24 ct} $ ? Ay
20 oz plastic bottle soft drinks g /7. 50O
20 oz plastic bottle name brand water (24 ct) S /3, A5
12 oz plastic bottle sports drink (24 ct} 5 NA

20 oz plastic bottle sports drink {24 ct) S / ¥. AS

***please provide set pricing for above items for the term of the contract.
This bid must be notarized.
Sworn to and subscribed before me this date: W\W t\\ \ (.0 ' 2011

&Om N M@m —

Notar ] NOTARY PUBLIC STATE OF ALABAMA AT LARGE
Y MY COMMISSION EXPIRES: Oct 24, 2011

BONDED THRT M ARV-’?I.J_P—:.-"“' J?Rwrmc
Company of Firm name: //)nr- o O fa CP;/I So /{ e T 2 cf

L/V

Address: /7‘/30 A/w}/ /0¥
City, State, Zip Code: @)&/‘FSJN(C’ /) / 36 S é 7

Phone Number: 251-979-6934 Fax: QS" 9‘?/7 s yer

-

Authorized Representative: % Print Name: CA-&J ?DA;I{,{IS

E-Mail: C;hkr.] /OA. I-PS @CC écc . €om i

8
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City Of Daphne

Parks and Recreation Department

BiD# 2011-N-CONCESSION SOFT DRINK CONTRACT

Include One (1) original & One (1} copy of Bid Submittal

The City of Daphne solicits bids for the contract and purchase of soft drink products for the
City’s Recreational Complex and facilities. If you have any questions regarding the contents
of the enclosed specifications, please contact David McKelroy, Recreation Director at the
Daphne Recreation Department at the following number at :Phone 251-621-3703

Important
All vendors must provide the items listed on page.

All vendors must provide quantity and/or case lots and pricing correlated to quantity and/or
case lots to the items listed and notarize the pricing as listed.

I DELIVERY OF PROBUCTS
The bidder agrees to deliver the equipment to the City of Daphne, Civic Center as specified in

bid. Delivery cost will be included in the bid price. No prices shall include State or Federal
Excise Taxes. Municipalities are exempt from Sales Taxes according to state law.

iL BASIS FOR AWARD OF BID
The City will award the bid to the most responsible vendor responding with the lowest total bid

meeting bid specifications. The City of Daphne at its sole discretion reserves the right to waive
technicalities or irregularities, and to accept that proposal which is in the best interest of the
City. The determination of the lowest responsive and responsible bidder may involve all or
some of the following factors: price, conformity to specifications. Financial ability to meet the
contract, previous performance, facilities and equipment, availability of repair parts, business
experience, delivery and, other objective and accountable factors which are reasonable.

The bidder must indicate compliance or exception for each specification listed by placing a
check mark in the appropriate column on the attached sheets. An explanation of any
exceptions must be submitted with the bid on a separate page. Bids must be submitted on the
enclosed tabulation sheets. All sheets must be returned and all requested information must be
completed. The bid must be notarized. All bids must be completed in ink. Bids submitted in
pencil will not be accepted. Bidders are expected to examine the specifications carefully;
failure to do so will be at the bidder’s risk. The bidder cannot secure relief with a plea of errorin
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the bid. Bids may be withdrawn by written request received from bidders prior to the time
fixed for opening. Negligence on the part of the bidder in preparing the bid confers no right for
the withdrawal of the bid after it has been opened. Bidders are expected to examine the
specifications carefully. Failure to do so will be at the bidder's own risk and he/she cannot
secure relief on the plea of error in the bid. The City reserves the right to reject any/or all bids
and to waive formalities in the bidding. No oral, telegraphic, or telephonic modifications will be
considered. The bidder awarded the bid must obtain a City of Daphne business license within
ten {10) days after award notification.

t. METHOD OF PAYMENT
All purchases must follow the policies and procedures of the City of Daphne Purchasing

Department, which require a purchase order prior to delivery. The purchase order number
must be on the invoice.

V. CONFLICT OF INTEREST
No employee, officer or agent of the City shall have any interest in the award of this contract or

the bidder. The award of the contract shall be based solely on the lowest and most responsive
bidder.

V. COLLUSION
If there is any reason for believing that collusion exists among the bidders, any and/or all

proposals may be rejected. Those participating in such collusion may be barred from submitting
bids on the same or other work with the City of Daphne.

VI. QUALITY OF MATERIAL

The City of Daphne reserves the right to determine if equivalent products offered meet the
standards and specifications desired. Where a specific brand is noted, all bidders should be
aware that the brand name is used to indicate the desired quality and performance of the
product that is desired. Whenever in this invitation, any particular material, process and/or
equipment are indicated or specified by a specific manufacturer or brand name, it will be
deemed appropriate for the purpose of facilitating a description of the material, process and/or
equipment desired, and will be followed by the words or equal. Proof satisfactory to the owner
must be provided by the bidder so show that an alternative product is, in fact, equal to the
product required in the specification. The owner maintain the right to make a final decision as
to the acceptability of an item bid as “equal to” of particular specified item.

Vil CONTRACT TERM:

The contract period shall be for a three (2) year period from the date of award
with the option to extend for an additional year.

107



Daphne Parks and Recreation Department reserves the right to terminate contract if vendor
does not live up to contract requirements. Written notice shall be given thirty (30} days prior to
the desired date of termination for said contract.

Viil.  INSURANCE BASIC COVERAGES REQUIRED

The Vendor shall procure and maintain the following described insurance. The City does not
represent these minimum insurance requirements to be sufficient or adequate to protect the
Vendor’s interest or liabilities, but merely minimums.

Except for worker's compensation and professional liability, the Vendor’s insurance policies
shall be endorsed to the name CITY OF DAPHNE as an additional insured to extent of the City's
interest arising from this agreement/contract.

Commercial General Liability - 5 2,000,000.00 each occurrence
Business Automobile Liability - $ 2,000,000 each occurrence
Worker's Compensation — Statutory regulations

Umbrella Liability - $2,000,000.00 each occurrence

Required insurance shall be documented in Certificates of Insurance which provide that the City
shall be notified at least thirty (30) days in advance of cancellation, non-renewal, or adverse
change. New Certificates of Insurance are to be provided to the City at least fifteen (15) days
prior to coverage renewals

IX. SCOPE: PROPOSAL SUBMITTIAL

The following information as a minimum shall be included in the proposal package to be
considered responsive to the Request for Proposal: (Please # your response to correspond to
guestions below)
NOTE: The Request for Proposals document with any addenda acknowledgements filled out
and signed as required. The person that signs the Request for Proposal shall have the authority
to negotiate the full scope of the offered services and provisions on behalf of the organization
and shall be authorized to bind the contract to the terms and conditions of this Request,
1. General description of the firm and qualifications with three (3) references,
preferably municipal governments.
2. Company must have been in business for a minimum of 5 years.
3. Cost of products and supplies
4. Scoreboard and marquee sign blueprint, installation, replacement, repair and
maintenance details and schedules, (Delivery/Installation to be included in bid cost —
attach to bid submittal
5. Concession equipment installation, replacement, repair and maintenance details
and schedules {Delivery to be included in cost bid).
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6. Specific experience with similar projects listing locations.
All proposals submitted under this Request shall be the property of the City of Daphne and will

not be returned,

CONTACT INFORMATION
The bidder may visit (by appointment only) Park & Recreation Facilities to assess scoreboard,

sign and equipment/vending machine placement, and other requirements based on facility
structure, available space, etc

Any questions please contact:

David McKelroy ~ Daphne Parks and Recreation Director
E-mail: recdirc@belisouth.net

Phone: (251) 621-3703

X. SPECIFICATIONS / INSTRUCTIONS TO BIDDERS

1. Pricingin all bids shall be delivered prices, exclusive of all Federal and State excise sales
and manufacturers’ taxes.

2.t will be assumed that all bids are based upon the specifications unless the bidder
stipulates to the contrary on the proposal form, in which case the bidder will liston a
separate sheet of paper, any exceptions to the condition of the bid. Exceptions will be
referenced to the page, paragraph, or itern number where it appears in the
specification. This sheet will be labeled, “Exceptions to the Bid Conditions”, and will be
attached to the bid proposal. If no exceptions are stated, it will be understood that all
general and specific conditions will be met.

3. Discounts if any, will be figured from the date of acceptance by the Department,
regardless of the date of delivery or invoice.

4, The Department reserves the right to have demonstrated to its designated
representative, any and all items bid before making the award.

5. The Department will assume no transportation or handling charges other than specified
in this bid.

6. The Daphne Recreation Department is to be protected against any increase above the
price in the bid until ail materials covered by the bid has been delivered.
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7. All Bids, which do not contain a firm, stated price for the materials required will he
considered informal. Any bid containing an “escalator clause” will not be considered.

8. The bidder shall assume full responsibility for the warranty of all components of the
equipment. A statement shall be attached with the proposal section out the conditions
for warranty. The manufacturer’s standard warranty shall be furnished with each bid.

LOCATIONS

The following locations are designated as current Parks and Recreation facilities (focations may
be odded upon written notification by the City of Daphne}

Lott Park
May Day Park
Centennial Park

Al Trione Sports Complex
EQUIPMENT

The awarded vendor agrees to supply and maintain at no costs, all the mutually agreed upon
equipment necessary to dispense and vend the products stated within the bid at the facilities of
the Daphne Parks and Recreation Department.

This equipment will remain the property of the awarded vendor through the terms of the bid
and beyond, except for the message board, and if the agreement goes to term it will become
the property of the Daphne Parks and Recreation Department.

FUTURE EQUIPMENT

The awarded vendor agrees to supply, at no cost, any future equipment needed for any new or
expanding facility. This would include concession equipment and/or scoreboard signs, etc.

ADVERTISING

During the entire term of this bid, and any renewal or extension thereof, no beverage other
than those supplied by the awarded vendor shall be permanently advertised at the facilities
noted above. The City must approve all advertising.
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CONDITIONS

In return for an exclusive beverage and advertising rights at the facilities operated by the
Daphne Parks and Recreation Department, the awarded vendor shall perform to the
expectations of the department and the soft drink industry standard for the supply and
demand.

PRODUCT

Bidding vendor shall supply the following:
Bag in the Box Syrup (5 gal)
Bag in the Box Syrup (2.5 gal)
CO2 Canisters
CO2 Depaosits
12 oz can soft drinks {24ct case lot)
12 oz plastic bottle soft drinks (24ct case lot)
12 oz plastic bottle sports drink (24ct case lat)
20 oz plastic bottle soft drinks (24ct case lot)
20 oz plastic bottle sports drink {24ct case lot)
12 oz plastic bottle name brand water {24ct case lot)

20 oz plastic bottle name brand water {(24ct case lot}

REMOVAL AND INSTALLATION

At the termination of contract, the existing vendor shall have thirty (30) days from bid award to
remave all existing equipment from location and shall leave in place a minimum of three (3}
feet of wiring above ground, for all underground installations, for the purpose of the
reconnection. The newly award vendor shall then have thirty (30) days from bid award} to
supply and install all new equipment on site as requested.

= Also assist concessions manager in product selection, preparation, presentation, sizing,
and pricing.
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Equipment to be furnished, within and meeting the requirements of this exclusive contract will
consist of providing, erecting, and maintaining the following items (final quantities may vary):

e The following items will be in accordance with size and quality of existing
scoreboards/equipment:

1. Four (4) baseball/softball scoreboards with timers — Sports Complex
2. Two (2) football scoreboards ‘ QJ
3. T;:vo (2} soccer scoreboards 6@ W
4. Four {4) baseball scoreboards — Lott Park
5. Provide banners for registration and special events
6. Provide the following for four (4) concessions stands;
A. Soft drink fountains
B. Menu boards
C. lce machines {Sports Complex two new concession stands)

D. Coolers (appropriate sizes) to serve 20 oz drinks

7. Provide full service vending machines for the following main facility locations that would
provide the department with a minimum twenty-five (25) percent return profit

A. Recreation Center
B. Other areas as requested

8. Provide a guarantee of service on all equipment, with a service technician on calf on all
days on which events are occurring, respond to problems within 24 hours.

SPECIAL EVENTS

Donation of products for special events and/or tournaments may be requested if available -
donation of products are at vendor’s discretion.

LIST ADDITIONAL EQUIPMENT & SUPPLIES THAT MAY BE INCLUDED IN
CONTRACT BUT NOT LISTED (OPTIONAL)

5@@ aﬁlaci\td’.\

Other :
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THE BIB MUST BE RETURNED iN PERSON TO: BY MAIL TO:

CITY OF DAPHNE CITY OF BAPHNE

ATTENTION: SUZANNE HENSON ATTENTION: SUZANNE HENSON
1705 MAIN STREET P.O. BOX 400

DAPHNE, ALABAMA 36526 DAPHNE, ALABAMA 36526

{FAXED BIDS WILL NOT BE ACCEPTED)
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Final Minutes pending evaluation by Recreation/Parks Director

CITY OF DAPHNE
BID# 2011-N-CONCESSION SOFT DRINK
MARCH 17, 2011

PRESENT WERE:
MS. SUZANNE HENSON SENIOR ACCOUNTANT
FRED SMALL MAYOR

_2 INVITAIONS TO BID WERE MAILED, PICKED-UP, E-MAILED, FAXED, 1 SEALED BIDS RECEIVED.

THE PRESENTED BIDS WERE OPENED AND THE BIDS WERE READ ALOUD AS FOLLOWS:

VENDER
Coca-Cola Bottling Co. Consolidated

Products Price
Bag in box syrup (5 gal) $_77.50
Bag in box syrup (2-1/2 gal) $_38.75
CO2 Deposits S_65.00
CO2 Canisters S 18.00
12 oz can soft drink (24 ct) S 825
12 oz plastic bottle soft drink (24 ct) S N/A
12 oz plastic bottle name brand water (24 ct) S 825
20 oz plastic bottle soft drinks S _17.50
20 oz plastic bottle name brand water (24 ct) §_13.25
12 oz plastic bottle sports drink (24 ct) S_N/A
20 oz plastic bottle sports drink (24 ct) S_18.25

** Contract requires awarded vendor to provide to specified parks request: Scoreboards /
Ice Machine / Menu Boards / Soft Drink Fountains / Coolers / Banners...

** Retail Rebate Program - $2/case paid annually on all retail cases & 25% Commission/Monthly

//' N \n\.‘ .

SUZANNE HENSON, SR. ACCOUNTANT
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&
Fred Small & N Chris Bradford
Mayor ~ | Parks Maintenance Supervisor
David McKelroy - Mary Jensen
Parks & Recreation a 1 I I e Seniors Program Coordinator
Director St | p=t=n
—w— ALABAMA
Recreation Programs Coordinator
The Jubilee City
Athletic Coordinator
TO: Kim Briley, Finance Director
FROM: David McKelroy, Parks & Recreation Director iu‘J) {&W\
DATE: March 18, 2011
RE: Bid #2011-N- Concession Soft Drink Contract

It is my recommendation that we accept the bid from Coca-Cola Bottling Company.
Although Coca-Cola was the only bid received, they were below the price currently being
paid our current vendor and are also supplying additional equipment at Daphne parks.
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RESOLUTION 2011-28
PREPAID TRAVEL

BE IT RESOLVED THAT THE CITY COUNCIL OF THE CITY OF DAPHNE, ALABAMA
HEREBY AUTHORIZES THE FOLLOWING:

prepaid travel expenses are approved for the purpose and amount indicated below for the
following:

Adrienne Jones, Community Development Director, Annual Planners and Zoning
Administrators Conference; Madison, AL, April 26-27, 2011 - $70

A complete expense summary with receipts will be submitted and approved by the Mayor upon
return from the above.

APPROVED AND ADOPTED BY THE CITY COUNCIL, CITY OF DAPHNE, ALABAMA on
this day of , 2011.

Cathy S. Barnette, Council President

Fred Small, Mayor

ATTEST:

David L. Cohen, City Clerk MMC
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RESOLUTION 2011 - 29

A RESOLUTION DECLARING CERTAIN PERSONAL PROPERTY SURPLUS AND
AUTHORIZING THE MAYOR TO DISPOSE OF SUCH PROPERTY

WHEREAS, the Department Heads of the City of Daphne have determined that the items listed
below are no longer required for public or municipal purposes; and
WHEREAS, the items listed below are recommended for disposal.

NOW, THEREFORE, BE IT RESOLVED, by the Mayor and City Council of the City of Daphne
that

1- The property listed below is hereby declared to be surplus property, and

DEPT TAG/VEH# DESCRIPTION VIN # / SERIAL #
Recycling 788 2000 MACK RD688S GARBAGE TRUCK  1M2P296C6YM053008
Recycling 789 2000 MACK RD688S GARBAGE TRUCK  1M2P296C4YM053010

2- The Mayor is authorized to advertise and accept bids through Govdeals.com as
contracted for the sale of such personal property, and

3- The Mayor is authorized to sell said property to the highest bidder and deposit any and
all proceeds to the Garbage/Recycling Fund. The Mayor is further authorized to direct
the disposition of any property which is not claimed by any bidder.

ADOPTED AND APPROVED BY THE MAYOR AND CITY COUNCIL OF THE CITY OF DAPHNE,
ALABAMA, this day of , 2011.

Cathy S. Barnette, Council President

Fred Small, Mayor

ATTEST:

David L. Cohen, City Clerk MMC
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RESOLUTION NO. 2011-30

A RESOLUTION APPROVING THE CITY OF DAPHNE’S
PARTICIPATION IN THE STATE OF ALABAMA SALES
TAX HOLIDAY FOR THE YEAR 2011

BE IT RESOLVED, by the City Council of the City of Daphne, Alabama as follows:

Section 1. Section 4 of Alabama Act No. 2006-574 grants municipal
governments authority to provide for the exemption of certain covered items from the payment
of municipal sales tax during a period commencing at 12:01 a.m. on the first Friday in August of
each year and ending at twelve midnight the following Sunday under the same terms, conditions
and definitions as provided for the state sales tax holiday.

Section 2. The City of Daphne grants approval for the exemption of certain
covered items from the payment of municipal sales tax for the period commencing at 12:01 a.m.
Friday, August 5, 2011 and ending at twelve midnight Sunday, August 7, 2011 under the same
terms, conditions and definitions as provided for by Act No. 2006-574 and Alabama Department
of Revenue Rule 810-6-3-.65.

Section 3. This Resolution shall become effective upon adoption.

APPROVED AND ADOPTED by the City Council of the City of Daphne, Alabama,
this the day of ,2011.

Cathy S. Barnette, Council President

Fred Small, Mayor

ATTEST:

David L. Cohen, City Clerk, MMC
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CITY OF DAPHNE, ALABAMA
ORDINANCE NO. 2011-20

Zoning District Map
Revision to Appendix H of the City of Daphne
Land Use and Development Ordinance

WHEREAS, the Planning Commission of the City of Daphne, Alabama at their
regular meeting held on January 27, 2011 , favorably recommended to the City Council of
the City of Daphne certain amendments to the Zoning District Map approved and adopted
by the Daphne Land Use and Development Ordinance No. 2002-22, referenced in
Appendix H “Exhibit A” thereof and amended by Ordinance No. 2003-06, Ordinance No.
2005-11, Ordinance No. 2005-42, Ordinance No. 2006-24, Ordinance No. 2006-73,
Ordinance No. 2007-15, Ordinance 2007-48 and Ordinance 2008-56, Ordinance 2009-19,
Ordinance 2009-60, Ordinance 2010-66; and

WHEREAS, said amendments are necessary due to various rezoning and
annexation requests which have been approved since the adoption of Ordinance 2002-22,
Ordinance 2003-06, Ordinance 2005-11, Ordinance 2005-42, Ordinance 2006-24,
Ordinance 2006-73, Ordinance 2007-15, Ordinance 2007-48, Ordinance 2008-56,
Ordinance 2009-19 and Ordinance 2009-60, 2010-66; and

WHEREAS, due notice of said proposed zoning map amendments has been
provided to the public as required by law through publication and open display at the City
of Daphne Public Library and City Hall; and

WHEREAS, a public hearing regarding the proposed Zoning District Map
amendments was held by the City Council on March 7, 2011; and

WHEREAS, the City Council of the City of Daphne after due consideration and upon
recommendation of the Planning Commission believe it in the best interest of the health,
safety and welfare of the citizens of the City of Daphne to amend said Zoning District Map
as recommended; and

NOW, THEREFORE, BE IT ORDAINED BY THE COUNCIL OF THE CITY OF
DAPHNE, ALABAMA, as follows:
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ORDINANCE 2011-20
REVISION TO ZONING MAP
PAGE 2

SECTION I: ZONING DISTRICT MAP

The Zoning District Map referenced hereto as Exhibit “A” shall be the official zoning
map of the City of Daphne, Alabama and shall be further designated in Appendix H of
Exhibit “A” of the City of Daphne Land Use and Development Ordinance, as set forth in
Ordinance No. 2002-22 and its amendments.

SECTION II: REPEALER

Ordinances Nos. 2002-22, Appendix H “Exhibit A”, 2003-06, 2005-11, 2005-42,
2006-24, 2006-73, 2007-15, 2007-48, 2008-56, 2009-19, 2009-60 and 2010-66 are
specifically repealed and any Ordinance(s), parts of Ordinance(s) or Resolution(s)
conflicting with the provisions of this Ordinance are hereby repealed insofar as they
conflict.

SECTION lll: EFFECTIVE DATE

This Ordinance shall take effect and be in force from and after the date of its
approval by the City of Daphne City Council and publication as required by law.

ADOPTED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF DAPHNE,
ALABAMA ON THE DAY OF , 2011.

CATHY S. BARNETTE,
COUNCIL PRESIDENT

FRED SMALL,
MAYOR

ATTEST:

DAVID L. COHEN,
CITY CLERK, MMC
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ORDINANCE 2011-21

TEMPORARY SERVICES: CUSTODIAN

WHEREAS, Ordinance 2010-71 approved and adopted the Fiscal Year 2011
Budget on December 20, 2010; and

WHEREAS, subsequent to the adoption of the Fiscal Year 2011 budget, the City
Council has determined that certain appropriations are required and should be
approved and made a part of the Fiscal Year 2011 budget; and

WHEREAS, two custodians, with assistance from inmates, have been cleaning
municipal buildings, as well as the restrooms, in the City’s parks; and

WHEREAS, for various reasons, inmate labor is no longer available; and

WHEREAS, two full-time employees can no longer service municipal buildings as
well as the parks restrooms; and

WHEREAS, there is a need for an additional position.

NOW, THEREFORE, BE IT ORDAINED by the City Council of the City of Daphne,
Alabama, that the Fiscal Year 2011 Budget is hereby amended to include a
General Fund appropriation in the amount of $ 11,500 for the purpose of
contracting through a temporary services agency for a custodian for the remainder
of Fiscal 2011. This will temporarily increase the number of custodial staff from two
to three.

APPROVED AND ADOPTED by the Mayor and City Council of the City of
Daphne, Alabama, this day of , 2011.

Cathy S. Barnette, Council President

Fred Small, Mayor

ATTEST:

David L. Cohen, City Clerk MMC

137



ORDINANCE 2011-22

AN ORDINANCE APPROPRIATING FUNDS:
Deputy Finance Director

WHEREAS, Ordinance 2010-71 approved and adopted the Fiscal Year 2011 B udget on
December 20, 2010; and

WHEREAS, the City Council has determined that certain appropriations are required and
should be approved and made a part of the Fiscal Year 2011 budget; and

WHEREAS, the Finance Director has submitted a request to the Mayor for a new position of
Deputy Finance Director; and

WHEREAS, the Mayor did approve such request to be f orwarded to the City Council for
funding and authorization to advertise and hire a Deputy Finance Director in accordance with
the Personnel Policies and Procedures Manual; and

WHEREAS, the City Council has became aware of the crucial need for a D eputy Finance
Director.

NOW, THEREFORE, BE IT ORDAINED by the City Council of the City of Daphne, Alabama,
that:

e an appropriation in the amount of $ 27,260 (annual cost of $ 65,423) for the new
position of Deputy Finance Director is hereby approved and made a part of the FY
2011 budget AND

e the Mayor is hereby authorized to move forward with the hiring of such position.

APPROVED AND ADOPTED by the Mayor and City Council of the City of Daphne, Alabama, this
day of , 2011.

Cathy S. Barnette, Council President

Fred Small, Mayor
ATTEST:

David L. Cohen, City Clerk, MMC
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ORDINANCE 2011-23
AN ORDINANCE AMENDING JOB CLASSIFICATION SCHEDULE:
Deputy Finance Director
WHEREAS, Ordinance 2004-52 approved and adopted January 3, 2005 established the
City of Daphne Job Classification Schedule; and

WHEREAS, whereas the critical need of a new Deputy Finance Director position has been
submitted to the City Council; and

WHEREAS, the City Council has determined that there is a need for such position; and

WHEREAS, the Archer Company did prepare a Job Description for such new position and
the proposed job grade is 32.

NOW, THEREFORE, BE IT ORDAINED by the City Council of the City of Daphne,
Alabama, that the following is hereby incorporated into the City of Daphne Job
Classification Schedule:

Grade 32: Deputy Finance Director

APPROVED AND ADOPTED by the Mayor and City Council of the City of Daphne, Alabama,
day of , 2011.

Cathy S. Barnette, Council President

Fred Small, Mayor
ATTEST:

David L. Cohen, City Clerk, MMC
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ORDINANCE 2011-24

AN ORDINANCE APPROVING HIRING FREEZE EXCEPTION:
Grounds Public Service Worker

WHEREAS, Ordinance 2010-71 as adopted on December 20, 2010 imposed a hiring freeze
on all Fiscal 2011 vacant positions unless the City Council gives express approval for the
position to be filled; and

WHEREAS, the Public Works Director submitted a request to the Mayor to fill the recently
vacated position of Grounds Public Service Worker; and

WHEREAS, the Mayor did approve such request and has requested that the City Council
favorably approve the advertisement and hiring of a Grounds Public Service Worker.

NOW, THEREFORE, BE IT ORDAINED by the City Council of the City of Daphne,
Alabama, that an amendment to the section of Ordinance 2010-71 regarding the hiring
freeze is hereby approved for the filling of the Grounds Public Service Worker position that
was recently vacated (estimated annual cost, including benefits, for entry level $ 31,130- $
33,137); and

FURTHERMORE, that the position shall be filled in accordance with all provisions of the
Employee Handbook and the related Employee Pay Scale.

APPROVED AND ADOPTED by the Mayor and City Council of the City of Daphne, Alabama, this
day of , 2011.

Cathy S. Barnette, Council President

Fred Small, Mayor
ATTEST:

David L. Cohen, City Clerk, MMC
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ORDINANCE 2011-25

AN ORDINANCE APPROVING HIRING FREEZE EXCEPTION:
Mechanic Technician

WHEREAS, Ordinance 2010-71 as adopted on December 20, 2010 imposed a hiring freeze
on all Fiscal 2011 vacant positions unless the City Council gives express approval for the
position to be filled; and

WHEREAS, the Public Works Director submitted a request to the Mayor to fill the recently
vacated position of Mechanic Technician; and

WHEREAS, the Mayor did approve such request and has requested that the City Council
favorably approve the advertisement and hiring of a Mechanic Technician.

NOW, THEREFORE, BE IT ORDAINED by the City Council of the City of Daphne,
Alabama, that an amendment to the section of Ordinance 2010-71 regarding the hiring
freeze is hereby approved for the filling of the Mechanic Technician position that was
recently vacated (estimated annual cost, including benefits, for entry level $ 39,133-$
41,842); and

FURTHERMORE, that the position shall be filled in accordance with all provisions of the
Employee Handbook and the related Employee Pay Scale.

APPROVED AND ADOPTED by the Mayor and City Council of the City of Daphne, Alabama, this
day of , 2011.

Cathy S. Barnette, Council President

Fred Small, Mayor
ATTEST:

David L. Cohen, City Clerk, MMC
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ORDINANCE 2011- 26

(5) Police Vehicles Appropriation

WHEREAS, Ordinance 2010-71 approved and adopted the Fiscal Year 2011
Budget on December 20, 2010; and

WHEREAS, subsequent to the adoption of the Fiscal Year 2011 budget, the City
Council has determined that certain appropriations are required and should be
approved and made a part of the Fiscal Year 2011 budget; and

WHEREAS, the police department has a plan to replace vehicles every six to
seven years in order to maintain high performance and thereby reduce
maintenance costs and provide additional protection to police officers in the event
of accidents and high speed responses; and

WHEREAS, five vehicles ( 3- 1999 models, 1- 2000 model, and 1-2001 model) are
in need of replacement in Fiscal 2011.

NOW, THEREFORE, BE IT ORDAINED by the City Council of the City of Daphne,
Alabama, that the Fiscal Year 2011 Budget is hereby amended to include a
General Fund appropriation in the amount of $190,000 for the replacement of five
police vehicles.

APPROVED AND ADOPTED by the Mayor and City Council of the City of
Daphne, Alabama, this day of , 2011.

Cathy S. Barnette, Council President

Fred Small, Mayor

ATTEST:

David L. Cohen, City Clerk MMC

142



ORDINANCE 2011- 27
Fiscal 2011 Road Improvements: Lake Forest

WHEREAS, Ordinance 2010-71 approved and adopted the Fiscal Year 2011 Budget on
December 20, 2010; and

WHEREAS, subsequent to the adoption of the Fiscal Year 2011 budget, the City Council has
determined that certain appropriations are required and should be approved and made a part of
the Fiscal Year 2011 budget; and

WHEREAS, the City Council previously authorized the design engineering and the letting of
bids for the following road improvements in Lake Forest:

« Bay View Drive from Highway 90 Entrance: base repair, drainage improvements,
milling, asphalt overlay, median concrete curbing, and median and shoulder
landscaping— 1.42 miles - $1,420,865 + Eng: $133,000 (Const Observation/Testing)

« Ridgewood Drive @ Lawson Road Entrance (1/2 mile north & south from Lawson Rd):
base repair, drainage improvements, milling, asphalt overlay, median concrete curbing,
median and shoulder landscaping - $1,053,671 + Eng: $107,000 (Const Observation/Testing)

e Lawson Road & County Road 13 Intersection Improvements: Grading, drainage, base
and pavement, installation of right hand turn lane at intersection from Lawson Road
South on County Road 13- 1/4 mile- $94,282 + Eng: $0 (Incl in Alt #1); and

WHEREAS, the City has received bids for such Lake Forest Road Improvements; and
WHEREAS, the City Council is ready to move forward with such project and begin construction.

NOW, THEREFORE, BE IT ORDAINED by the City Council of the City of Daphne, Alabama,
that:

e An appropriation of $2,808,818 (2,568,818 Construction + 240,000 Additional
Engineering) is hereby approved for such Lake Forest Road Improvements as herein
described AND

¢ The funding sources shall be $ 500,000 as approved in the Fiscal Year 2011 budget; a
re-allocation of the $ 1,000,000 previously withdrawn from the 1-10 Service Road project;
and the remaining 1,308,818 shall be in the form of a transfer from the Unreserved Fund
Balance of the General Fund to the Capital Reserve Fund.

APPROVED AND ADOPTED by the Mayor and City Council of the City of Daphne, Alabama,
this day of , 2011.

Cathy S. Barnette, Council President

Fred Small, Mayor
ATTEST:

David L. Cohen, City Clerk MMC
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ORDINANCE 2011-28
Fiscal 2011 Road Improvements: Timber Creek

WHEREAS, Ordinance 2010-71 approved and adopted the Fiscal Year 2011 Budget on
December 20, 2010; and

WHEREAS, subsequent to the adoption of the Fiscal Year 2011 budget, the City Council has
determined that certain appropriations are required and should be approved and made a part
of the Fiscal Year 2011 budget; and

WHEREAS, the City Council previously authorized the design engineering and the letting of

bids for the milling and asphalt overlay with limited base repair of Timber Creek Boulevard;
and

WHEREAS, the City has received bids for such Timber Creek Road Improvements; and

WHEREAS, the City Council is ready to move forward with such project and begin
construction.

NOW, THEREFORE, BE IT ORDAINED by the City Council of the City of Daphne, Alabama,
that:

e An appropriation of is hereby approved for 1.2 miles for such Timber
Creek Boulevard Improvements as herein described. AND

e The funding source shall be in the form of a transfer in the amount of
from the Unreserved Fund Balance of the General Fund to the Capital Reserve Fund
(road improvements $ + additional engineering $36,000).

APPROVED AND ADOPTED by the Mayor and City Council of the City of Daphne,
Alabama, this day of , 2011.

Cathy S. Barnette, Council President

Fred Small, Mayor
ATTEST:

David L. Cohen, City Clerk MMC
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CITY OF DAPHNE
BID MINUTES SHEET
BID DOCUMENT NO: 2011-G-TIMBER CREEK ROAD IMPROVEMENTS

3/18/2011
11:30AM
PRESENT WERE:
Jaye Robertson HMR
Richard Johnson Public Works Director
Suzanne Henson Senior Accountant

INVITATIONS TO BID WERE MAILED, PICKED-UP, E-MAILED OR FAXED, 5 SEALED BIDS WERE RECEIVED.

THE PRESENTED BIDS WERE OPENED AND THE BIDS WERE READ ALOUD AS FOLLOWS:

CONTRACTOR NAME BID BOND ADDENDUM 1 BID AMOUNT
HOSEA O WEAVER & SONS, INC. X X $347,888.40
ROADS INC OF NWF X X $278,071.75
SUMMIT INDUSTRIES LLC X X $328,806.10
MOBIE ASPHALT COMPANY, INC. X X $392,387.25
ASHPALT SERVICES, INC. X X $308,692.00
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ORDINANCE 2011-29
PW/Used Wheel Loader with Interchangeable Attachments

WHEREAS, Ordinance 2010-71 approved and adopted the Fiscal Year 2011
Budget on December 20, 2010; and

WHEREAS, subsequent to the adoption of the Fiscal Year 2011 budget, the City
Council has determined that certain appropriations are required and should be
approved and made a part of the Fiscal Year 2011 budget; and

WHEREAS, in prior fiscal years, the City has leased a Wheel Loader for use in the
Public Works Department; and

WHEREAS, such operating lease will expire March 23, 2011; and

WHEREAS, a comparison of the cost of leasing ($21,500/yr = $86,000/4 yr Term) vs.
purchasing ($50,388) used equipment was prepared; and

WHEREAS, it was determined that it would be less costly over the life of the
equipment to purchase a used wheel loader rather than continue to lease a new
one; and

WHEREAS, the FY 11 budget does include $21,500 to continue leasing the wheel
loader and an additional appropriation of $28,888 will allow for the purchase of a
used wheel loader.

NOW, THEREFORE, BE IT ORDAINED by the City Council of the City of Daphne,
Alabama, that: the Fiscal Year 2011 Budget is hereby amended to include a
General Fund appropriation in the amount of $28,888 for the purchase of a used
wheel loader. (Cost of used wheel loader - $50,388 — [$21,500 FY11 Budget])

APPROVED AND ADOPTED by the Mayor and City Council of the City of
Daphne, Alabama, this day of , 2011.

Cathy S. Barnette, Council President

Fred Small, Mayor

ATTEST:

David L. Cohen, City Clerk MMC
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