
CITY COUNCIL BUSINESS MEETING AGENDA 
1705 MAIN STREET, DAPHNE, AL 

MARCH 21, 2011 
BUSINESS MEETING 

6:30 P.M.                                                                           
 
 1.  CALL TO ORDER 
 2.  ROLL CALL/INVOCATION / 
      PLEDGE OF ALLEGIANCE 

 
3.  APPROVE MINUTES:     Council meeting minutes / March 7, 2011 
                                                   Council Work Session Minutes / March 14, 2011 
                                                    
4. REPORT STANDING COMMITTEES: 
    A. FINANCE COMMITTEE / Boulware    
         Review minutes / March 7th  

1.) Ordinances / Personnel 
a.) Appropriating Funds: Temporary Custodian / Ordinance 2011-21 
b.) Appropriating Funds: Deputy Finance Director / Ordinance 2011-22 
c.) Amending Job Classification Schedule: Deputy Finance Director  / Ordinance 2011-23 
d.) Hiring Freeze Exception: Grounds Public Service Worker / Ordinance 2011-24 
e.) Hiring Freeze Exception: Mechanic Technician/ Ordinance 2011-25 

   
          2.)   Ordinances / Capital 
                  a.)  Police Replacement Vehicles (5) / Ordinance 2011-26 
                  b.)  Lake Forest Road Improvements / Ordinance 2011-27 
                  c.)  TimberCreek Road Improvements / Ordinance 2011-28 
                  d.)  Public Works Wheel Loader with Attachments / Ordinance 2011-29 
 
          3.)    Resolutions / Bid Awards 
                   a.)  Bid Award: Lake Forest Road Improvements / Hosea O. Weaver & Sons, Inc. /  
                         Resolution 2011-23 
                   b.)  Bid Award: TimberCreek Road Improvements / Resolution 2011-24 
                   c.)  Bid Award: High Compaction Refuse Collection Truck / Gulf Coast Truck & Equipment /  
                         Resolution 2011-25 
                   d.) Bid Award: Used Wheel Loader with Attachments / Caterpillar Financial Service Corp  
                        (Thompson Tractor Company) / Resolution 2011-26 

 e.)  Bid Award: Concession Soft Drink Contract / Resolution 2011-27 
                    
            4.)   Resolutions / Other           
                     a.)  Prepaid Travel / Adrienne Jones / Annual Planners and Zoning Administrators Conference /  
                           April 26-27, 2011 / Madison, Alabama / $70 / Ordinance 2011-28 
                     b.)  Surplus Equipment / 2 Recycling Garbage Trucks / Resolution 2011-29 
                     c.)  2011 Sales Tax Holiday / Resolution 2011-30 
                  
             5.)   Financial Reports 
                    a.)  Treasurers Report / February 28, 2011 
                    b.)  Sales & Use Tax Collections / January 31, 2011 
                    c.)  Lodging Tax Collections / January 31, 2011 
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B.  BUILDINGS & PROPERTY  -  Lake   

a.) MOTION:  To approve the building of a monument and plaque to recognize Fran Neumann for her 
valued contributions as designer of the fountain and sculptress of the statue of “Daphne” that is in front of 
city hall, and the many contributors to the project. The Olde Towne Daphne Fountain/Park, Inc. will 
provide funding (up to $900) to construct an 18” (w) x 18” (d) x 4’ (h) pedestal and plaque.  Location of 
the pedestal will be in a prominent place between the fountain and clock.  Appropriate City of Daphne 
protocol will be followed to see the project to completion.  The design must be approved by the 
Downtown Redevelopment Authority prior to construction and placement.    

 
      b.)  MOTION:   To approve the wording for the plaque for the fountain and statue.  Wording will be: “In 

appreciation for the many hours donated by the Daphne Downtown Redevelopment Authority, and the 
many kind contributions of the citizens of Daphne for the statue Daphne”, and the fountain designed and 
sculpted by local artist Fran Neumann erected in 2008.” 

 
C.  PUBLIC SAFETY –   Palumbo   
D. CODE ENFORCEMENT/ORDINANCE COMMITTEE  -  Palumbo    
          Review minutes / March 9th  
 
E.  PUBLIC WORKS COMMITTEE / SOLID WASTE AUTHORITY  -  Yelding            
           
5. REPORTS OF SPECIAL BOARDS & COMMISSIONS:  
    A.  Board of Zoning Adjustments – Jones  
          Re-appoint: Frank Lamb / Term expires March 2014 
 
    B.  Downtown Redevelopment Authority – Barnette   
    C.  Industrial Development Board – Yelding  
    D.  Library Board – Lake              
    E.  Planning Commission – Barnette     
    F.  Recreation Board – Reese       
    G.  Utility Board - Scott    
            

 
6.  REPORTS OF OFFICERS: 

A. Mayor’s Report   
a.)   ABC License / Bayside Academy / 140 – Special Events Retail 

             b.)  Parade Permit / Christ the King Respect for Life Committee / Annual Pilgrimage / April 9, 2011     
             c.)  Parade Permit / Prodisee Pantry / 5K & 1 Mile Fun Run / October 29, 2011 
             e.)  Parade Permit / Daphne East Elementary School / 1 Mile Fun Run K-6 / April 1, 2011 
 
      

B. City Attorney’s Report  
Executive Session to discuss pending litigation 
 

C. Department Head Comments    
 
7. PUBLIC PARTICIPATION:         
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8. RESOLUTIONS & ORDINANCES: 
 
      RESOLUTIONS: 
 
a.)    Lake Forest Road Improvements. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . /Resolution 2011-23 
 
b.)   TimberCreek Road Improvements. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . /Resolution 2011-24 
 
c.)    Bid Award: 28 Cubic Yard High Compaction Automated Refuse  
        Collection Truck. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . /Resolution 2011-25 
 
d.)    Bid Award: Used Wheel Loader with Interchangeable Attachments. . . . . . . . ./Resolution 2011-26 
 
e.)  Bid Award:  Concession Soft Drink Contract. . . . . . . . . . . . . . . . . . . . . . . . . . . . /Resolution 2011-27 

 
f.)  Prepaid Travel / Adrienne Jones. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ./Resolution 2011-28 
 
g.)  Declaring Certain Property Surplus & Authorize 
        The Mayor to Dispose of Such Property. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . /Resolution 2011-29 
 
h.)  Sales Tax Holiday. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ./Resolution 2011-30 
 
 
ORDINANCES: 
 
         2ND READ    
a.)   Revisions to Zoning Map . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . /Ordinance  2011-20 

 
 

 1ST READ 
b.)  Appropriation of Funds: Temporary Services: Custodian. . . . . . . . . . . . . . . . /Ordinance 2011-21 

 
c.)  Appropriation of Funds: Deputy Finance Director. . . . . . . . . . . . . . . . . . . . . . /Ordinance 2011-22 

 
d.)  Amending Job Classification Schedule / Deputy Finance Director. . . . . . . . . /Ordinance 2011-23 

 
e.) Approving Hiring Freeze Exception: Grounds Public Service Worker. . . . . ./Ordinance 2011-24 

 
f.) Approving Hiring Freeze Exception: Mechanic Technician. . . . . . . . . . . . . . ./Ordinance 2011-25 

 
g.) Appropriation of Funds: (5) Police Vehicles. . . . . . . . . . . . . . . . . . . . . . . . . . . /Ordinance 2011-26 

 
h.) Lake Forest Road Improvements. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . /Ordinance 2011-27 

 
i.) TimberCreek Road Improvements. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ./Ordinance 2011-28 

 
j.) Appropriation of Funds: Used Wheel Loader with Interchangeable 

Attachments. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ./Ordinance 2011-29 
    
9. COUNCIL COMMENTS                   
10.  ADJOURN 
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CITY OF DAPHNE 
CITY COUNCIL MEETING 

 
ROLL CALL 

 
 
CITY COUNCIL:                                         CALL  VOTES                                    
COUNCILMAN YELDING     PRESENT       ABSENT            
 
COUNCILWOMAN BARNETTE    PRESENT       ABSENT            
 
COUNCILMAN LAKE   PRESENT       ABSENT            
 
COUNCILMAN BURNAM    PRESENT       ABSENT            
 
COUNCILMAN SCOTT   PRESENT       ABSENT            
 
COUNCIMAN BOULWARE     PRESENT       ABSENT            
 
COUNCILMAN PALUMBO   PRESENT       ABSENT         
    
MAYOR 
 
MAYOR SMALL    PRESENT       ABSENT            
 
CITY CLERK: 
 
DAVID L. COHEN                 PRESENT___    ABSENT___ 
 
CITY ATTORNEY: 
 
CITY ATTORNEY JAY ROSS  PRESENT       ABSENT    
 
 
MINUTE NOTES: 
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      CITY COUNCIL MEETING 

MINUTES 
 
NOTES: 
 
                                                                    
                                                                    
                                                                    
                                                                    
                                                                    
                                                                   
 

COMMITTEE RECOMMENDATIONS 
 
                                                                    
                                                                    
                                                                    
                                                                    
                                                                    
                                                                    
                                                                    
                                                                    
                                                                                                             

5



MARCH  7, 2011 
CITY COUNCIL MEETING                                   
1705 MAIN STREET 
DAPHNE, AL 
6:30 P.M. 
 
1.   CALL TO ORDER 
Council President Barnette called the meeting to order at 6:30 p.m. 
 
2.    ROLL CALL/INVOCATION/PLEDGE OF ALLEGIANCE 
Invocation was given by Councilman Lake. 
 
COUNCIL MEMBERS PRESENT:  Bailey Yelding; Cathy Barnette; John Lake; Kelly Reese; Ron 
Scott; Derek Boulware; August Palumbo. 
 
Also present: Mayor Small; David Cohen, City Clerk; Rebecca Hayes, Assistant City Clerk; Buzz Jordan, 
Attorney; James White, Fire Chief; Richard Johnson, Publics Works Director; David McKelroy, 
Recreation Director; Adrienne Jones, Planning Director; Kim Briley, Finance Director; Vickie Hinman, 
Human Resource Director; Captain Danny Bell, Police Department; Anne Morris, Reference Librarian; 
Doug Bailey, DRA, IDB; Al Guarisco, Village Point Foundation; Tomasina Werner, Beautification 
Committee; Dorothy Morrison, Beautification Committee; Coach Glen Vickery. 
 
Absent: Jay Ross, City Attorney; David Carpenter, Police Chief; Richard Merchant, Building Official; 
Tonja Young, Library Director; Margaret Thigpen, Civic Center Director. 
      
 
3.  APPROVE MINUTES 
 
MOTION BY Councilman Boulware to adopt the February 21, 2011 Council meeting minutes.   
Seconded by Councilman Scott.  
 
Councilman Scott amended the motion to approve with the correction to the motion to over-ride the 
mayor’s veto of Ordinance 2011-05 that Council President Barnette did not abstain and vote in 
favor, but she abstained.   Councilman Boulware accepted the amendment. 
 
AYE    ALL IN FAVOR             NAY    NONE OPPOSED             MOTION CARRIED                      

 
 
PROCLAMATION:    Traumatic Brain Injury Month 
 
Councilman Palumbo read and presented the proclamation to Mr. Al Guarisco, Mrs. Joy Peters and Mrs. 
Frieda Hefner. 
 
READING OF RESOLUTION 2011-22: Commending Daphne High School & Spanish Fort High       
                                                                      School Varsity Football Teams as the 2010 6A & 5A  
                                                                      Champions 
 
Councilman Boulware read and presented the resolution to Coach Vickery. 
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Coach Vickery thanked the Council for their support of the team and the summer camp program.  He 
thanke council members from Spanish Fort Councilwoman Mary Brabner, Councilman Mike McMillan 
and Councilman Thomas Sawyer for coming for the reading of the resolution.  
 
 
ACKNOWLEDGE:  BOY SCOUTS 
 
Council President Barnette acknowledged William Bailey and Zach Vincent who are working on their 
Citizens of the Community component of their badge. 
 
 
PUBLIC HEARING:  Amending the Land Use Ordinance / Revisions to the Zoning Map 
 
Mrs. Adrienne Jones gave the presentation. 
 
Council President Barnette opened the Public Hearing at 6:49 p.m. 
 
No one spoke for or against the revisions to the zoning map. 
 
Council President Barnette closed the Public Hearing at 6:50 p.m. 
 

 
4.  REPORT OF STANDING COMMITTEES: 
 
    A.  FINANCE COMMITTEE – Boulware 
No report. The next meeting will be March 14th at 4:00 p.m. in the Executive Conference Room. 
 
Council President Barnette stated that Mr. Pfil Hunt will be at the work session to discuss the 
Renaissance Center proposed additional assessments. 
 

B. BUILDINGS AND PROPERTY COMMITTEE – Lake 
The committee approved the language for the proposed plaque recognizing the sculptress of the statue 
and fountain, and has sent it to council for approval at the next council meeting. 
 

C.  PUBLIC SAFETY COMMITTEE – Palumbo 
No report. The next meeting will be Wednesday at 4:30 p.m. 
 

D. CODE ENFORCEMENT/ORDINANCE COMMITTEE –  Palumbo 
The minutes for the January 12th meeting are in the packet.  The committee did not meet in February. 
 

E. PUBLIC WORKS COMMITTEE/SOLID WASTE AUTHORITY – Yelding 
No report.  The next meeting will be March 21st at 5:00 p.m. 
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5.   REPORTS OF SPECIAL BOARDS & COMMISSIONS: 
 

A. Board of Zoning Adjustments – Mrs. Jones 
There will be a meeting in April. 
 

B. Downtown Redevelopment Authority – Barnette 
The next meeting will be Monday March 28th at 5:15 p.m. 
 

C. Industrial Development Board – Yelding 
No report. 
 

D.   Library Board – Lake 
No report. 
 

E.   Planning Commission – Barnette 
No report. 
 

F.   Recreation Board – Reese 
No report. 
 

G. Utility Board – Scott 
The minutes for the January 26th meeting are in the packet. The board is trying to get some property 
swapped between the city and the Utility Board.  It is about 19 acres, and it was supposed to be 
presented to the Planning Commission on the 27th, because there has to be a subdivision of some of the 
property.  He is keeping as much pressure on the attorneys to get this finished.  
 
 
6.  REPORTS OF THE OFFICERS: 

A.  Mayor’s Report 
 
                a.)  Appoint Voting Delegate for the Alabama League of Municipalities Convention being  
                      held April 30-May 3, 2011 in Huntsville, AL  
 
MOTION BY Councilman Palumbo to appoint Councilman John Lake as the voting delegate 
for the Alabama League of Municipalities Convention being held April 30-May 3, 2011 in 
Huntsville, AL.  Seconded by Councilman Yelding. 
 
AYE    ALL IN FAVOR             NAY    NONE OPPOSED             MOTION CARRIED 
 
     
     B.  City Attorney Report 
No report. 
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C. Department Head Comments 
Richard Johnson – Public Works Director – reported that it has been a busy two (2) weeks since the 
last council meeting.  There were three (3) Mardi Gras Parades, and he thanked the Public Works 
employees, Police Department and Fire Department for their support.  Arbor Day was February 25th 
that was very well attended.  He thanked the Beautification Committee, the Master Gardeners, Girl 
Scouts, Daphne Utilities for providing the Winnie Wagon, Starbucks for providing coffee, as well as 
the grounds department.  Also the S.E.E.D.S. Run was on Saturday morning. Councilman Lake had 
enquired earlier as to access to U.S. Highway 98 saying that ALDOT has brought to them a master 
safety improvement project for all of U.S. Highway 98 inside the corporate limits which is very early 
in its infancy.  As well they have hired the same group to come and do a master traffic study of the 
U.S. Highway 98 corridor which will include recommendations on signal timing, modifications to 
maximize the level of service, and provide better intervals between signals to give those intersections 
without signals to give opportunities for those automobiles to get in and out.  How fast that will occur 
he does not know. The state does not always move as fast as they would like.  
 
Council President Barnette requested that Mr. Johnson give and update on the road projects at the 
work session on Monday since the bid openings for the projects will be on March 10th. 
 
David McKelroy – Recreation Director – congratulated the Daphne High School Basketball team for 
coming in 2nd at the regionals two points shy of the state championship.  He reported that they had a 
lively large loud crowd at Trione this weekend for a tournament.  There were people from all over the 
country that were there Wednesday through Friday. They were owners of painting and construction 
companies. He counted 15 out of state tags.  
 
Captain Danny Bell – Police Department – stated that there was a high attendance for the Mardi Gras 
parades due to the nice weather with no enforcement actions. Everyone had a good time.  He 
commented on the capital budget, which has not been approved yet, saying that they have a time 
constraint when it comes to ordering vehicles.  He has six (6) weeks left, and if they are not ordered 
they are locked out for the rest of the year.  There is a limited time that they can order police vehicles.  
The manufacturer stops making those cars on a specific date whether he gets them from the state bid 
list or a dealership.   
 
Council President Barnette requested that this go to the Public Safety Committee for a 
recommendation, and then bring it to the work session on Monday. 

 
 
7. PUBLIC PARTICIPATION 
Mr. Andrew Peturis – Daphne High School – read his Optimist Club Oratorical Contest Essay. 
 
Mr. Don Ouellette – 7720 Elizabeth Drive – spoke regarding trash along the roads. 
 
Mrs. Dorothy Morrison – 727 Oak Bluff Drive – Chairman of the Beautification Committee – 
reported that they did have wonderful Arbor Day thanks to all the people who helped including the 
students from the high school who bagged over 3,000 trees that were given away.  The Beautification  
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Committee is charged with keeping the city beautiful, and to do that they need a lot of help from the 
Public Works Department as well as the citizens.  The committee is short a few people, and they are 
looking at redoing the budget to make some reassessments for the Park and Recreation Department 
that is needed, and she thinks they maybe should do that for Public Works as well, because they need a 
full staff to keep the city beautiful. 
 
 
 
8.   RESOLUTIONS, ORDINANCES, ORDERS AND OTHER BUSINESS 
 
  RESOLUTIONS: 

 
 

a.)    Acceptance of YMCA Property / Round-About. . . . . . . . . . . . . . . . . . . . . . . . . . . . /Resolution 2011-20 
 
b.)   Adopting Baldwin County 2010 Multi-Hazard Mitigation Plan . . . . . . . . . . . . . . . /Resolution 2011-21 
 
c.)    Commending Daphne High School & Spanish Fort High School 
         Varsity Football Teams as the 2010 6A & 5A Champions . . . . . . . . . . . . . . . . . . . /Resolution 2011-22 
 
 
RESOLUTION 2011-22 WAS READ EARLIER IN THE MEETING. 

 
MOTION BY Councilman Scott to waive the reading of Resolutions 2011-20 and 2011-21.  
Seconded by Councilman Lake. 
 
AYE    ALL IN FAVOR             NAY    NONE OPPOSED             MOTION CARRIED 
 
MOTION BY Councilman Scott to adopt Resolution 2011-20.  Seconded by Councilman Yelding. 
 
AYE   ALL IN FAVOR             NAY    NONE OPPOSED             MOTION CARRIED                                  
                                                                
 
MOTION BY Councilman Lake to adopt Resolutions 2011-21 and 2011-22.  Seconded by 
Councilman Yelding. 
 
AYE    ALL IN FAVOR             NAY    NONE OPPOSED             MOTION CARRIED 
 
 
 
 
 

10



MARCH  7, 2011 
CITY COUNCIL MEETING                                                       
1705 MAIN STREET 
DAPHNE, AL 
6:30 P.M. 

6 

 
 
 
ORDINANCES: 
 
 
        2ND READ      
a.)   Hiring Freeze Exception / Recreation Athletic Coordinator . . . . . . . . . . . . . . . . . . . . ./Ordinance 2011-13 
 
b.)   Appropriation of Funds: Playground Surfacing Material. . . . . . . . . . . . . . . . . . . . . . . /Ordinance 2011-15 
 
c.)   Appropriation of Funds: Parks Truck Replacement. . . . . . . . . . . . . . . . . . . . . . . . . . . ./Ordinance 2011-16 
 
d.)   Hiring Freeze Exception / Recreation Program Coordinator. . . . . . . . . . . . . . . . . . . . /Ordinance 2011-19 
 
 
1ST READ 
e.)   Revisions to Zoning Map . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . /Ordinance  2011-20 
         
 
MOTION BY Councilman Scott to waive the reading of Ordinance 2011-13.  Seconded by 
Councilman Yelding. 
 
AYE    ALL IN FAVOR             NAY    NONE OPPOSED             MOTION CARRIED 
 
 
MOTION BY Councilman Scott to adopt Ordinance 2011-13.  Seconded by Councilman Lake. 
 
MOTION BY Councilman Scott to amend Ordinance 2011-13 to strike the annual salary and 
replace with in accordance with all provisions of the Employee Handbook, and related Employee 
Pay Scale.  Seconded by Councilman Yelding. 
 
VOTE ON THE AMENDED MOTION 
  
AYE     Yelding, Lake, Reese, Scott, Palumbo, Barnette                               NAY  Boulware              
 
                                                                     MOTION CARRIED 
 
 
VOTE ON THE ORIGINAL MOTION AS AMENDED 
 
AYE    Yelding, Lake, Reese, Scott, Palumbo, Barnette                                NAY    Boulware 
 
                                                                     MOTION CARRIED 
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MOTION BY Councilman Scott to waive the reading of Ordinances 2011-15, 2011-16 and 2011-
19.  Seconded by Councilman Boulware. 
 
AYE    ALL IN FAVOR             NAY    NONE OPPOSED             MOTION CARRIED 
 
MOTION BY Councilman Scott to adopt Ordinance 2011-15.  Seconded by Councilman Boulware. 
 
AYE    ALL IN FAVOR              NAY    NONE OPPOSED              MOTION CARRIED 
 
MOTION BY Councilman Scott to adopt Ordinance 2011-16.  Seconded by Councilman Yelding. 
 
AYE    ALL IN FAVOR             NAY    NONE OPPOSED             MOTION CARRIED 
 
 
ORDINANCE 2011-19 FAILED FOR LACK OF A MOTION. 
 
 
ORDINANCE 2011-20 WAS MADE A FIRST READ. 
 
 
8. COUNCIL COMMENTS 
Councilman Lake said he is going to keep harping on this issue about the local vendors.  He thinks it 
is important to the community and the citizens of this community that they look at that.  He will not be 
at the council work session next due to attending the National League of Cities.  There is a lot of 
opportunities when they attend those conventions a couple of years ago the city received $100,000 for 
the Library, $500,000 for Bayfront Park, and another $1 million for Bayfront Park and $3 million for 
street lights.  Sometimes opportunities arise when they go to Washington to talk with individuals.  He 
discussed at the Buildings and Property Committee meeting that they approach BP to be a sponsor the 
Zydeco Festival, because last year it was detrimentally affected by the oil spill. So he wants to take a 
packet to Washington to present to the Senators to give to someone that is high up at BP in order to get 
a response.   
 
Councilman Scott complimented Mr. Peturis on the great job he did with his speech. It is exciting to 
see young people that will be future leaders come before council and speak and do a good job.   
 
Councilman Boulware said another good thing council did tonight is getting with the Spanish Fort 
City Council to recognize two (2) outstanding high school football programs.  It is such a unique time, 
because he does not know where you have two (2) cities side by side and they both win their State 
Championship in the same year.  The unusualness and uniqueness of it really did scream for the two  
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councils to recognize the teams as they did this evening.  That is the side of the job that they really like 
when two governments work together and recognize the real uniqueness of the situation and the value 
in the programs for the kids like the football programs.  It was nice to shake the man’s hand that got 
them to this place. 
 
Councilman Palumbo thanked the Spanish Fort Council members for coming tonight, and apologize 
on behalf of Mr. Lake and himself, because they had a committee meeting scheduled at the same time 
so they could not attend the Spanish Fort council meeting.  He pointed out that several members of the  
Spanish Fort team is Daphne residents who live in historic Malbis or TimberCreek.  So there were 
Daphne kids on both championship teams. He said that they will probably never see this again, 
because before long Spanish Fort will be in 6A.  He mentioned that on Friday March 11th and Saturday 
March 12th the Library of Congress Mobile Exhibit Bus will be at the Library from 9:00 a.m. to 5:00 
p.m.  The Library will be open on Saturday until 5:00 p.m.  On Friday morning March 11th council is 
invited to a reception that begins at 9:00 a.m. 
 
Council President Barnette apologized to Captain Bell for calling him Captain Taylor.  She thanked 
Public Works and the Police Department for the work they have done this season. It is nice to look 
around and see that everything runs so smoothly, and that the community is operating so safely as 
well.  She said to Mr. McKelroy that he did not get his Recreation Program Coordinator, but at least 
they have half of it there, and she hopes that he will continue to put on the community programs that 
they discussed like Art in the Park and Jazz in the Plaza, but she knows that it was discussed at the 
work session that this might be a problem, but with at least one (1) person she hopes that they can 
work with other departments to make sure that these community programs do not get cut.  She asked 
him to come back and report to council as to where they are going, because she thinks council expects 
those programs to go off.  
 
 
9. ADJOURN 

 
MOTION BY Councilman Scott to adjourn.  Seconded by Councilman Yelding. 
 
AYE    ALL IN FAVOR             NAY    NONE OPPOSED              MOTION CARRIED 

 
There being no further business to discuss the meeting adjourned at 8:00 p.m. 
 

 
Respectfully submitted by,                               Certification by Presiding Officer:                                                                                    
                             
 
________________________________                             _________________________________                                            
David L. Cohen,       Cathy S. Barnette, 
City Clerk, MMC      Council President             
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CITY COUNCIL WORK SESSION 
1705 MAIN STREET 
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COUNCIL MEMBERS PRESENT: Bailey Yelding; Cathy Barnette; Kelly Reese; Ron Scott; August 
Palumbo.   
 
ABSENT:  John Lake; Derek Boulware. 
 
Also present:  Rebecca Hayes, Assistant City Clerk; Jay Ross, City Attorney; Adrienne Jones, Planning 
Director; Captain Danny Bell, Police Department; Richard Johnson, Public Works Director; Kim Briley, 
Finance Director; Suzanne Henson, Senior Accountant; Officer Ben Mitchell, Police Department; Ed Kirby, 
Planning Commission. 
 
Absent: Fred Small, Mayor; David Cohen, City Clerk. 
 
Council President Barnette called the meeting to order at 6:30 p.m. 
 
1. DEPUTY FINANCE DIRECTOR POSITION / KIM BRILEY: 
Mrs. Briley stated that the department and paper work has grown.  There are more funds, and the work 
required for each of those funds has accumulated, and it continues to grow.  There are more federal grants 
than before, and there are special reporting requirements on those.  There are more complex financial reports 
that are due, and they seem to be falling further and further behind because of those requirements. There are 
in  the Finance Department, including herself, eight (8) people, and one (1) of those is a receptionist , and she 
does not do any financial work. The city’s budget has also grown they are looking at $26 million across all 
the funds this year, and 15 years ago it was $3 million. Things have changed it is not the same city that it was.  
 
Council asked questions of Mrs. Briley. 
 
Mrs. Briley stated that they are looking at a succession plan for later years, and it will take two (2) years 
cycling through the quarters through the budget before somebody could actually take over and do those 
duties. 
 
Councilman Palumbo asked Mrs. Briley if by hiring this person they could start handling payments through 
credit cards that was approved by council some time ago. 
 
Mrs. Briley said yes this would help them get that started. 
 
Consensus of council was to bring this forward to the next council meeting. 
 
REQUEST FOR HIRING EXCEPTION TO FILL A GROUNDS POSITION / RICHARD JOHNSON 

a.)  Grounds Personnel 
 

Mr. Johnson stated that the Grounds Department is staffed by a total of 10 employees including a supervisor.  
At this point in time the grounds department is working at a capacity of 70% staffing.  They have gone 
through one (1) resignation, they have an individual with severe issues that are medically related.  Last year 
he was out 50% of the year, and he is out again for an indefinite period of time, and this position may become 
vacant at the end of this month.  The third individual has suffered an on the job injury that, basically, he has 
been deemed by a physician that he can no longer stand for more than two (2) hours in an eight (8) hour 
period of time.  He can do no bending, no lifting and no repetitive motions at all.  So at this point in time the 
grounds department is going out there with 70% of its normal available staff.  This has crippled this 
department’s ability to get out and do its norms as well as the special support that it gives the city.   The  
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Grounds Department is the city’s marine operations of Public Works, and that means that they are the first 
ones in whether it is parades, events, supporting the runs or whatever it is they are the first ones in and usually  
the last ones out.  They also serve to support all of the departments in all events whether it is Parks & 
Recreation, streets, mowing, Civic Center even Administration and Legislative.  It is the Grounds Department 
that puts up the tent, gets the front lawn ready, for events, and it is the Grounds Department that cleans up 
afterward.  He said as a director he is worried that this council has decided to stand absolutely firm on the 
hiring freeze.  He also worries that a lowly public service worker will not be considered in the same light as a 
police officer or fire person, Civic Center Events Coordinator or Athletic Programs Coordinator.  It is kind of 
least among us.  He is concerned that they are hurting the community as far as providing some basic services 
that a lot of folks take for granted.  He told council that work will continue to get done, however, the 
timeliness of this work and the quality will be sacrificed by not fully staffing this department.  This 
department has seen a repetitive lose.  When he got here they were down 40%, and the first hire that he made 
was to find them a full time department head, and then to get them fully staffed.  He continually fights loss in  
this department. He demands and expects a lot from the employees.  He will be coming back before council 
shortly, because the state if requesting a cooperative maintenance agreement for all of Highway 181 from the 
north city limits to the south city limits lines.  That is adding 5.84 miles of divided highway with boulevard 
medians that the grounds department will play a role in maintaining and making aesthetically pleasing.  His 
concern is that they are continuing to add demand, but are not providing the resources to fill that demand.  He 
requested that council consider allowing, if not all, then replacement of some of these employees as they 
become completely vacated.  He would like to replace the one resignation, and least be considered to replace 
the one that could occur at the end of the month. 
 
Council asked questions of Mr. Johnson. 
 

b.)  Mechanic Position 
 
The Mechanics Technician that resigned from the Mechanics Department had specialized skills.  He was one 
of the key personnel on the annual fire truck maintenance review that has to be done on a annual basis for ISO 
certification, and things of that nature.  He worked on the heavy truck side of the shop garbage, trash, 
recycling, fire and street.  He was also an off-road equipment operator and technician.  He held a Class A 
CDL so he could go out and get big equipment and bring it back in, and take it out and test drive it, and things 
of that nature.  He was also a capable light duty fleet equipment technician.  He was an hourly employee at a 
rate of $14.63 an hour for an annual salary of $30,430.  There is not an opportunity for inter-departmental 
transfers or cross training.  They cannot take an unskilled employee and put into that position and train on the 
job, because these are $200,000 - $300,000 pieces of equipment, and they cannot have equipment failure due 
to a mistake.  The staffing of the Mechanical Department is critical due to the city’s dependence to insure a 
serviceable and ready fleet.  There is a public safety and public health implication with the fire and solid 
waste equipment.  He talked with the mechanical supervisor about the possibility of this position not being 
filled.  The work will continue to be performed, however, it could be at the cost of significant delays in turn 
around.  The equipment may not be available when needed. He said one thing about the Mechanical 
Department it is never a production issue.  The thing that holds them up is waiting for parts.  When the parts 
are there equipment gets fixed in a timely manner.  Production is outstanding as it should be. He thinks there 
is a potential to a decrease in city services due to repair delays, and that could affect fire, police, solid waste, 
streets, grounds and mowing.  As the city fleets age demand for mechanical service will increase.  He deems 
this position to be critical.  Mr. Johnson said that the cost would be great to send mechanical jobs to 
dealership, etc. as compared to doing the work in-house. 
 
 
Councilman Scott said that the Finance Committee recommended filling both of the positions. 
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Consensus of council was to put the filling of the two (2) positions on the agenda for Monday’s council 
meeting. 
 
Council President Barnette asked that the Finance and Human Resource Departments to prepare salary, 
benefits, the range and job description, the total package of what those positions would look like. 
 
Councilman Palumbo requested that the two (2) positions be considered separately. 
 
  
2. POLICE DEPARTMENT CAPITAL BUDGET / VEHICLES / CAPTAIN DANNY BELL 
 
Captain Bell stated that this budget year they are looking at five (5) replacement vehicles.  The vehicles being 
replaced have exceeded their life expectancy, and have been in regular use for more than 10 years.  Three (3) 
of the five (5) vehicles were manufactured in 1999, and the remaining two (2) vehicles were manufactured in 
2000 and 2001.  Replacing cars every seven (7) to eight (8) years has been their goal so that they keep that car 
in top condition.  There is a direct correlation between vehicle purchases and operating costs.  He pulled some 
vehicle maintenance sheets from 2008, and the new cars costs on average $400 per year to operate, new cars 
have very few problems, and an eight (8) year old car at the time was costing $2,500 per car per year to 
maintain.  Now that they are up to 10 and 12 years, obviously, the cost, the reliability and the liability 
involved with those cars has increased significantly since then.  They are asking for five (5) replacement 
vehicles this year at the cost of $190,000, and this amount includes deductions for using what equipment they 
can from the cars that are being replaced.  They want to replace the cars with Chevrolet Tahoe’s.  This is the 
last year that you can buy a Ford Crown Victoria.  They have been discontinued.  That is why they searched 
for something to replace it.  They wanted something a little bigger and better, but they had to work with some 
limitations.  The Chevrolet Tahoe is a police pursuit vehicle so it is especially rated as a pursuit vehicle.  It is 
similar to the Crown Vic in the classification of being a high speed vehicle.  The Tahoe has the lowest life-
cycle cost in the law enforcement market, according to an analysis done by Vincentric, which is a company 
specializing in the area of automobile lifecycle analysis. That is an independent third party company that 
came in and tested all law enforcement cars over a period of time, and pulled records from law enforcement to 
see which was holding up the best, and which was costing the least.  They evaluated seven (7) factors: 
depreciation expense, fuel cost, finance cost, opportunity cost, maintenance cost, repair cost and insurance 
cost.  This life-cycle analysis allows government agencies to more effectively compare the cost to own and 
operate law enforcement vehicles.   The FBI uses it, all federal agencies use this type of analysis to make their 
decisions.  So they are basically doing what the FEDs are doing.  The Tahoe gets better gas mileage than a 
Crown Victoria.  The Tahoe has an active fuel management system which allows the motor to run on only 
four (4) cylinders during normal operations.  This helps with fuel economy.  It creates a multi-purpose vehicle 
that allows for high speed performance when needed while normal operating costs are reduced and 
comparable to those of smaller less able vehicles.  So when they are putting around town they are only using 
four (4) cylinders, and a lot less gas, but if for some reason they need to go somewhere at a high speed they 
need that ability, so all eight (8) cylinders kick in, and you have a high speed vehicle to get to where you need 
to.  The Tahoe gets 15 – 16 miles per gallon. The Tahoe has a higher ground clearance which they definitely 
need.  Another  reason they like the Tahoe is that there is more room for their equipment. 
 
The Finance Committee and Public Safety Committee recommended purchasing the five (5) vehicles. 
 
Council asked questions of Captain Bell. 
 
Consensus of council was to put this on the agenda for Monday’s council meeting. 
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3. ROAD PROJECTS UPDATE / RICHARD JOHNSON: 
Mr. Johnson said that they had the bid opening last Thursday for the road work for Lake Forest that 
encompasses 1.42 miles from the Highway 90 entrance, and going up Bayview, and also splitting off on 
Ridgewood, as well as, one (1) mile off the Lawson Road entrance with ½ mile to the north and ½ mile to the 
south and including the improvements at Lawson and County Road 13 with a turn lane.  He is proud to say 
that they had a good competitive bid process, and it is interesting to note that the difference between the first 
and second place was $6,000 on a $2½ million project.  The City Engineers estimated the construction cost at 
$2.9 million, and the low bid was $2,568,817.93.  He said that this was a good price.  His estimate back in the 
fall was $1.1 million per mile, and they are a little below that with this cost.  The winning bidder was Hosea 
Weaver which is a very large road building company and asphalt company that has an excellent reputation.  
This will be on the agenda for the next council meeting.  They will be opening the bids for TimberCreek on 
March 18th, and there is a special Finance meeting on the 21st to consider this bid which will be forth coming 
to council.  Mr. Johnson clarified where the paving will be done saying that Bayview will be paved from 
Highway 90 to the first Rolling Hills intersection.  Ridgewood will go approximately ½ mile toward the east 
from Bayview for a total of 1.42 miles.  Ridgewood at the Lawson Road entrance will encompass a total mile 
of rehabilitated roadway with ½ mile to the north of Lawson Road and ½ mile to the south of Lawson Road. 
Also, Lawson Road and County Road 13 will be upgraded with a right hand turn lane and a slip ramp.  He 
mentioned the bid tabulations saying that the bid for the 1.42 miles came in at $1.420,865, and the add 
alternate #1 is the one (1) mile at the Lawson Road entrance which came in at $1,053,670, and then add 
alternate #2  is the Lawson Road and County Road 13 intersection improvements which came in at $94,281.  
So, basically, council will have the opportunity to adopt this in its entirety or by alternates.  It is not an all or 
nothing, but it can be.  He said that with the prices that came in it is his recommendation, if this is something 
that is desired by council, that they adopt the whole package, because they will not get a better price than this. 
 
Council asked questions of Mr. Johnson. 
 
This will be on the agenda for Monday’s council meeting under Finance. 
 
 
4.)   LAND USE ORDINANCE / ADRIENNE JONES 
Mrs. Jones gave a presentation on the changes to the Land Use Ordinance.  She mentioned that one major 
change is to the R-4 Multi-Family District they changed the number of units per acre from14 to 10. 
 
Council had questions and voiced concerns about several of the proposed amendments. 
 
Council President Barnette asked council to e-mail their recommendation to Mrs. Jones and to the rest of the 
council by the end of the month.  She said that they can plan to set the Public Hearing for the Land Use 
amendments at the first meeting in April to have the Public Hearing at the first meeting in May. 
 
Council discussed the B-1 zoning which includes having a convenient store by right.  Council President 
Barnette asked council if they wanted to amend this at this time. 
 
Consensus of council was to modify the table of uses to make convenient stores by Planning Commission 
approval instead of by right.  This would give some control as to where convenient stores could go.                                                                                                                
 

 
Mr. Ross, City Attorney, stated that he had a pressing pending litigation that he needed to discuss with 
council, and asked council to adjourn into Executive Session which would take about 10 minutes. 
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MOTION BY Council man Scott to adjourn into Executive Session to discuss pending litigation.  The 
Executive Session will last 10 minutes.  Seconded by Councilman Palumbo. 
 
The City Attorney certified that the above mentioned reason for the Executive Session was an 
appropriate reason according to the Open Meetings Act. 
 
ROLL CALL VOTE 
 
Yelding  Aye    Palumbo  Aye 
Reese   Aye    Barnette  Aye 
Scott   Aye 
 
AYE    ALL IN FAVOR             NAY    NONE OPPOSED             MOTION CARRIED 

 
 
 
 
6. ADJOURN 
 
There being no further business to discuss the meeting adjourned at 9:10 p.m. 
 
Respectfully submitted by,                                                           
                               
___________________________                                                                                        
David L. Cohen,                                                                     
City Clerk, MMC                                                                                                                                             
       Certification of Presiding Officer:   
 
       ________________________________      

      Cathy S. Barnette,     
      Council President        
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CITY COUNCIL MEETING 
STANDING COMMITTEE RECOMMENDATIONS: 

 
FINANCE COMMITTEE REPORT 

 
                                                                    
                                                                   

                                                                  
 
                                                                  
 
                                                                  
 

BUILDINGS & PROPERTY COMMITTEE REPORT  
 
                                                                    
                                                                    
                                                                    

PLANNING/ZONING/CODE ENFORCEMENT COMMITTEE REPORT 
 
                                                                    
                                                                    
 

PUBLIC SAFETY/ORDINANCE COMMITTEE REPORT 
                                                                    
                                                                    
                                                                    

                                                                  
 
                                                                  
 

PUBLIC WORKS/BEAUTIFICATION/MUSEUM COMMITTEE  REPORT 
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CITY OF DAPHNE 
FINANCE COMMITTEE MINUTES 

March 14, 2011 
4:00 P.M. 

 
I.      CALL TO ORDER/ROLL CALL 
 
The meeting was called to order at 4:09 pm.  Present were, Councilman Ron Scott, Councilman Bailey Yelding, 
Finance Director Kim Briley, and Senior Accountant Suzânne Henson. 
 
Chairman Derek Boulware was absent. 
 
Councilman Scott presided over the meeting. 
 
Also in attendance were Public Works Director Richard Johnson, Police Captain Danny Bell, and Human 
Resources Payroll Benefits Coordinator Sherree Hilburn. 
 
 
II.      PUBLIC PARTICIPATION  
  
Mr. Kevin Spriggs spoke against donations to external organizations that we don’t have any control over and 
believes the City needs to take care of our issues like drainage problems. The second item Mr. Spriggs spoke 
about is the road projects such as in Lake Forest.  He thinks we need to consider pay as you go, and consider  
citizens participation through assessments to property owners. 
 
Ms. Victoria Phelps discussed studying the pay as you go model and notifying citizens before using that model 
for future road projects.  Ms. Phelps recommends at this time moving forward with projects and noted curbing 
and landscaping projects are to meet current standards code.  
 
Mr. Henry Lawson discussed the need to move forward with road projects and recommends donating monies to 
the MBNEP. 
 
Ms. Mary Ann Hampton spoke against assessments. 
 
Councilman Scott stressed that, to date, the City Council has not made any references to assessments. 
 
 
III.    HUMAN RESOURCES BUSINESS 
 
A.  Update on Human Resource Department Activity  
 
Ms. Sherree Hilburn, Human Resources Payroll / Benefits Coordinator, presented the Human Resources activity 
update.  The Public Service Worker (Grounds) position is open; and advertising for the Athletic Coordinator 
position is ongoing.  Ms. Hilburn noted that hiring is complete for the (2) Police Officer positions and the PT 
School Crossing Guard.   
 
Fire Inspector Tommy Bozeman is providing training on the Exposure Control Plan and the next Safety 
Committee meeting will be Wednesday, March 30. 
 
Ms. Hilburn noted department projects include completion of the Fundamentals of Personnel Law training for all 
employees; Payroll/ Benefits Coordinator completing the OSHA report; service awards luncheon on March 23; 
new employee orientation on March 29; bi-monthly lunch/learn training sessions for directors in April; and 
quarterly lunch/learn training sessions for administrative personnel in April. 
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B.  Personnel Request to fill Open Positions 
 
1.  Personnel Vacancy YTD Summary 
 
The Personnel Vacancy YTD Summary shows a total budget “savings” to date of $115,851.10.  Mayor Small 
noted that the City would have these savings without the hiring freeze.  Mr. Scott agreed this amount would 
have occurred through natural vacancies during the re-hire process. Mr. Yelding discussed that City work 
cannot continue if the City does not have employees to do the work and noted that continuing to pull employees 
from their regular job duties to cover employee shortages in other departments is not the solution. The Mayor 
noted that previous year’s reports show the City in the black at year end.  
 
 
IV. ISSUES REQUIRING ACTION BY CITY COUNCIL 
 
A. Public Works Personnel Requests 
 
1.  Temporary Custodian - $11,500 
 
Mr. Richard Johnson, Public Works Director, discussed the need for custodial help, either by temporary help or 
hiring a new employee.  He noted that custodial staff has been two full-time plus inmates, but inmates are not 
available now and one employee has been on extended medical leave.   Mr. Johnson discussed that they will 
need three to take care of the City since there will be an addition of five bathroom facilities over the next few 
months.  He asked for a temporary employee until the end of the year.  Mayor Small discussed adding new 
custodial staff under Parks and Recreation for the FY 12 budget. 
 
Motion by Mr. Yelding to recommend Council adopt an ordinance appropriating 
$11,500 for temporary custodial help.  Seconded by Mr. Scott.  Motion carried. 
 
2. Grounds Position (2)  
 
Mr. Johnson discussed the thirty per cent loss of workforce in Grounds.  Mr. Johnson asked consideration be 
given for aesthetics of the City and discussed all the different areas these employees work in throughout the 
City.  Mr. Johnson discussed the upcoming agreement for the City to maintain Hwy 181 medians and that 
currently there is not sufficient staff to maintain this area.  Mr. Johnson also noted that the Grounds department 
has had one employee resign and there is a current need for temporary help for an employee on medical leave.  
Mr. Johnson noted another employee is on light duty work only.  Mr. Scott discussed the need to fill two 
positions.  
 
Motion by Mr. Yelding to recommend Council approve filling the two Grounds positions.  Seconded by Mr. Scott.  
Motion carried. 
 
*****After Work Session discussion only one position was forwarded to the March 21, 
2011 Council agenda. 
 
3.  Mechanic Technician Position 
 
Mr. Johnson discussed the numerous vehicle maintenance areas including fire, police department, solid waste, 
etc. and the downtime these departments would have without sufficient mechanical staff.  Mr. Scott asked about 
the saving for in-house repairs vs. having repairs done at a dealership/business.  Mr. Johnson estimated 
between $65 (cars & light duty vehicles) and $125 (Heavy Duty Trucks:  Fire Trucks and Garbage Trucks) per 
hour for labor.   
 
Motion by Mr. Yelding to recommend Council approve filling the Mechanical 
Technician position.  Seconded by Mr. Scott.  Motion carried. 
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B. Appropriation Request 
 
1.  Police Vehicles - $190,000 
 
Captain Bell discussed the longevity of Police vehicles.  He noted that they are up to ten to twelve years use 
instead of the recommended six years.  The Public Safety Committee recommended purchasing Chevy Tahoes.  
He noted that while vehicle cost for Tahoes is a little more, however, maintenance on the Crown Vic over the life 
of the vehicle is more expensive. Additionally, this is the last year the Crown Vic will be manufactured for police 
packages. 
 
   
Motion by Mr. Yelding to recommend Council adopt an ordinance appropriating 
$190,000 for five Police Department Replacement Vehicles. Seconded by Mr. Scott.  
Motion carried. 
 
 
****Attached are comments made by Mayor Small regarding the road improvements as stated for the record**** 
 
 
2. Capital Reserve Fund - Lake Forest Road Improvements - $2,568,818 + Additional Engineering - $240,000  
 
Mr. Johnson discussed that engineering costs usually runs 8 – 10 % of project cost.  Mayor Small discussed 
that this project is about one-third of Lake Forest Boulevard and consideration needs to be given to the 
remainder of the boulevard and side streets and what the timeline for improvements to these roads will be.  Mr. 
Scott discussed Council’s budgeting of $500,000 a year for roads and that a portion of the monies is available.  
Mayor Small noted discussion needs to take place to get a timeline for future road improvements and how the 
City will fund these road projects.  Mayor Small noted he just wants to see a good plan in place for all road 
improvements.   
 
Motion by Mr. Yelding to recommend Council adopt an ordinance appropriating 
$2,568,818 plus $240,000 engineering costs for a total of 2,808,818 from the Capital 
Reserve Fund for Lake Forest Road Improvements. Seconded by Mr. Scott.  Motion 
carried. 
 
C.  Prepaid Travel Request 
 
1.  Adrienne Jones, Community Development Director, Annual Planners & Zoning Administrators Conference, 
Madison,  AL,  April 26 – 27, 2011 - $70 
 
Motion by Mr. Yelding to recommend Council adopt a resolution approving prepaid 
travel for Adrienne Jones, Community Development Director, Annual Planners & 
Zoning Administrators Conference, Madison AL, April 26 – 27, 2011 - $70 
Seconded by Mr. Scott.  Motion carried. 
 
D.  Bids 
 
1.  2011-K-28 CY HIGH COMPACTION AUTOMATED REFUSE COLLECTION TRUCK  
 
Five sealed bids were received and staff recommended the low bid of $216,070 for a Heil DP Python mated to a 
2011 Mack LEU 613 cassis from Gulf Coast Truck and Equipment be accepted.  Mrs. Briley noted she would 
like to look into lease options for this purchase.  The committee agreed. 
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Motion by Mr. Yelding to recommend Council award bid 2011-K-28 CY HIGH 
COMPATION AUTOMATED REFUSE COLLECTION TRUCK to Gulf Coast Truck and 
Equipment in the amount of $216,070 for a Heil DP Python mated to a 2011 Mack LEU 
613 chassis pending securing favorable leasing terms. Seconded by Mr. Scott.  Motion 
carried. 
 
 
2.  2011-L-PW/USED WHEEL LOADER WITH INTERCHANEABLE ATTACHMENTS 
 
Two sealed bids were received for a used wheel loader.  Staff recommended the low bid of $50,388 from 
Caterpillar Financial Services be accepted.  Information on available funds was submitted in the packet:  Used 
Wheel Loader $50,388 - $21,500 available in budget = $28,888 appropriation needed. It was noted that this was 
the same equipment that had previously been used by the City through an operating lease. The used equipment 
is in good condition. 
 
Motion by Mr. Yelding to recommend Council adopt an ordinance appropriating 
$28,888 for a used wheel loader, and awarding bid 2011-L-PW/USED WHEEL LOADER 
WITH INTERCHANGEABLE ATTACHMENTS to Caterpillar Financial Services in the 
amount of $50,388 for a 2007 924G Caterpillar. Seconded by Mr. Scott.  Motion carried. 
 
 
3.  2011-M-LAKE FOREST ROAD IMPOVEMENTS 
 
Four sealed bids were received, with the low bid being $2,568,818 from Hosea O Weaver.  Discussion 
continued that engineering cost of $242,000 for survey, design, and preparation of specifications for bidding has 
previously been approved and that HMR had updated their remaining engineering cost submittal and brought a 
handout for the meeting showing $240,000 remaining engineering cost due for the Lake Forest project.  
 
Motion by Mr. Yelding to recommend Council adopt an ordinance appropriating funds 
in the amount $2,808,81 and a resolution awarding bid 2011-M-LAKE FOREST ROAD 
IMPROVEMENTS in the amount of $2,568,818 to Hosea O Weaver.  Seconded by Mr. 
Scott.  Motion carried. 
 
E.   2011 Sales Tax Holiday 
 
The 2011 Sales Tax Holiday is scheduled for August 5 – 7, 2011.   
 
Motion by Mr. Yelding to recommend Council adopt a resolution authorizing the City  
to participate in the 2011 Sales Tax Holiday August 5 – 7, 2011.  Seconded by Mr. 
Scott.  Motion carried. 
 
F.  Declare City Property Surplus 
 
The following equipment was presented for surplus: 
 
Dept  Tag/Veh# Description                      VIN # / Serial #  
Recycling 788  2000 Mack RD688S Garbage Truck 1M2P296C6YM053008 
Recycling 789  2000 Mack RD688S Garbage Truck 1M2P296C4YM053010  
      
Motion by Mr. Yelding to recommend Council adopt a resolution declaring the listed 
property surplus and authorizing the Mayor to dispose of such equipment. Seconded 
by Mr. Scott.  Motion carried. 
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V.   CURRENT BUSINESS 
 
A.  Mobile Bay National Estuary Contribution – Increase $3,000 to $10,000 Annually 
 
Ms. Briley noted that no appropriation has been approved for the Mobile Bay National Estuary Program in the 
FY 2011 budget.  Mr. Scott suggested adding this to the contribution list for the Council to consider. 
 
B.  Special Finance Meeting March 21 @ 6:00 pm 
 
The following items will be discussed: 
 
1.  Bid – 2011-G-TIMBER CREEK ROAD IMPROVEMENTS 
 
2.  Bid – 2011-N-CONCESSION SOFT DRINK CONTRACT 
 
3.  Finance Personnel Request:  Deputy Director ($65,423/Annual) -  $32,711.50 / March – Sept: FY 2011 
 
VI. FINANCIAL REPORTS 
 
A.  Treasurer’s Report:  February 28, 2011 
 
The Treasurer’s Report totaling $23,877,135.84 was presented. Mrs. Briley noted that the Raymond James 
Investment Account has earned $ 31,000 since the end of November and that is almost equal to the total 
interest earnings in Fiscal 10.  
  
Motion by Mr. Yelding to accept the Treasurer’s Report as of February 28,  2011, in the 
amount of $23,877,135.84.  Seconded by Mr. Scott.  Motion carried. 
 
B.  Sales and Use Taxes: January  31, 2011 
 
Sales and Use Tax Collected for January 2011   -     $ 817,230 
Sales and Use Tax Budgeted for January 2011   -     $ 714,825 
Over Budget (for January)                                    -     $ 102,405 
 
YTD Budget Collections Variance – Over Budget - $ 343,860  
 
C.  Lodging Tax Collections, January 2011 
The Lodging Tax Collections report shows $49,006.12 collected for January 2011. 
  
D.  Unreconciled Revenue Collections as of 2/28/11 
A report showing $9,009,884 unreconciled revenue received as of February 28, 2011 was included in the 
packet.  
 
E.  Report:  New Business Licenses – February  2011 
A report showing new businesses licensed and closed in the City for the month of February was presented. 
 
 
F.  Bills Paid Reports – February  2011 
 
The February Bills Paid Report was included in Packet #2.  
 
VII. ADJOURN  
The meeting was adjourned at 5:30 p.m. 
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Comments for the record: 
 
 
Mayor noted that we are only doing about 2 miles, with appx 8 miles. 
 
Richard said we are doing 2.42 miles, and the boulevard is 6.5 miles, or about a 
third of it. 
 
Mayor – What kind of timeline and how are we going to pay for the rest of this.  I 
think this is a good question that we ought to put out there. I think the residents 
ought to know that the cul-de-sacs and side streets are not in this, and they are 
worried about assessments. 
 
Looking at the Treasurer’s report and I don’t see how we’re going to finish the 
little over six miles with the money that we have. 
 
Mr. Scott said that’s a good question – the Council adopted a road priority list 
and that total equals about $10 million.  That did not include the secondary road, 
main roads only. 
 
Mayor said it’s fine what we’re going to do.  We are fixing to spend $3 million any 
way you look at it.  The original road project did not include Timber Creek – they 
were down the line.  The way that we are doing it now pretty much doubles the 
price to about $1.2 million a mile. 
 
Richard Johnson said it was basically $600,000 + and is now about a $1 million a 
mile.   
 
Mayor – I think that at some point in time this City is going to have to look at, with 
the infrastructure we have today, they’re going to have to separate out major 
streets and the City’s going to have to be responsible for taking care of those. 
Everything else, including my street, will have to be done on an assessment 
basis, that the City would actually do the bond issue for and the people on the 
street will actually pay for through ad valorem taxes to pay that debt off over a 
number years, whether it be 10 to 20 years.  I know that people do not want to 
hear that, but there again too; I think we need to look at what kind of timeline.  I 
don’t think anybody in Lake Forest wants to see this project begin and get to the 
end in two years, and then we have no money at all to even pick up and start 
back where we left off; and that could be very possible that that happens – that 
could be a reality.   
 
Cause, we just saw today, where we still have to buy equipment for the City, and 
that’s in capital expenditure money as well, so I think we need to try to look at a 
timeline; we have the timeline for the original streets, we’re behind about a year, 
but we have that timeline – are we going to be able to continue that at this 

25



elevated cost and finish that out in the same segments.  I just think it’s something 
to ask; even the people in Lake Forest would want to know that. 
 
Mr. Scott, I think we’ve asked it, we did not have an answer.  We’ve had this 
conversation when we … 
 
Mayor, well I’ve asked it before, I just wanted to get it on record again; because 
there’s some way we need to know we can pay for it.  I don’t think, and I know it’s 
been brought up, here we are dangling the carrot, and then we’re going to ask for 
assessments later on, I think we’re tangling a $3 million carrot – it’s not very 
smart to do at this point.  I think we need to have meetings, and I know we’re got 
everything here, we’ve got bids, we’re close to accepting them, fixing to finish 
spending $3 million right now and from my estimates right here, with our capital 
expenditures our capital fund where we just spent $190,000, we’ve exhausted 
that – we do have some more money that we can lower our general fund down 
and still keep our bond rating, but we will get to the end of that before we get to 
the end of the 6 miles.  Does everybody not see that the same way? 
 
So all I’m saying is that logically we need to look at this project – at when are we 
going to finish it and I think that part of this project, and we’ve said it all along,  
needs to include, you know we’ve got Montclair Loop, you know we’ve got all of 
these other streets that need attention as well in there.   
 
 
I’m just saying we kind of got away from our road improvement list, somewhat – 
we let that change and then we kind of grew it a little bit in some aspects, but we 
never talked about how we’re going to finish it and how we’re going to pay for it.  
And I think that’s very important and I think that’s good business.  
 
We’ve been talking about this all along – I bring it up every time and I’m just 
bringing it up again. 
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BUILDINGS & PROPERTY REPORT 
 

 
DOWNTOWN REDEVELOPMENT AUTHORITY                            
DAPHNE, AL 
1705 MAIN STREET                                                                                                                                                                                  
JANUARY 24, 2011 
5:15 P.M. 
 

 

1.   CALL TO ORDER/ROLLCALL 
Casey Zito called the meeting to order at 5:20 p.m. 
 
Members Present: Casey Zito; Ronald Nero; Ken Balme; Doug Bailey; Kelly Hughes. 
  
ABSENT:  Laurie Gorowsky; Mary Beth Mantiply 
 
Also present:  Dorothy Morrison, Beautification Committee, Cathy Barnette, Council 
Liaison;  Rebecca Hayes, recording secretary. 
 
2.      Adopt Minutes / November 22, 2010 
 
MOTION BY Kelly Hughes to approve the November 22, 2010 meeting minutes.  
Seconded by Ronald Nero. 
 
AYE    ALL IN FAVOR           NAY   NONE OPPOSED           MOTION CARRIED 
 
 
3.   UPDATE / JUBILEE FESTIVAL / Darrelyn Bender & Ginger Parnell 
Discussion was held on ways to promote the downtown businesses during the Jubilee 
Festival.  Ms. Bender mentioned all the ways that the chamber supports and dispenses 
information on city events. It was suggested that they meet with the merchants within 60 
days to get their input.  Dorothy and Casey will research a site for the meeting. 
 
4.  PLAQUE / WORDING AND DESIGN 
The members discussed the wording for the plaque recognizing the sculptress and 
contributors of the statue and fountain in front of city hall. 
 
MOTION BY Kelly Hughes to approve the following wording for the plaque: 
 
“In appreciation for the many hours donated by the Daphne Downtown 
Redevelopment Authority, and the many kind contributions of the citizens of Daphne 
for the statue of “Daphne” and the fountain designed and sculpted by local artist Fran 
Neuman erected in 2008.” 
 
This motion to be sent to the Buildings and Property Committee and the City Council for 
approval along with the previous motion that was sent to the Buildings and Property 
Committee and forwarded to the City Council for approval where council requested the 
wording of the plaque before they approved the design request: 
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DOWNTOWN REDEVELOPMENT AUTHORITY                
DAPHNE, AL 
1705 MAIN STREET                                                                                                                                         
JANUARY 24, 2010 
5:00 P.M. 
 

 

2 

 
To seek permission from the city to build a monument and plaque to recognize Fran Neuman for 
her valued contributions as designer of the fountain and sculptress of the statue of “Daphne” in 
front of city hall, and the many contributors to the project.  The Olde Daphne Fountain/Park, Inc. 
will provide funding (up to $900) to construct an 18” (w) x 18” (d) x 4’ (h) pedestal and plaque.  
Location of the pedestal will be in a prominent place between the fountain and clock. Appropriate 
City of Daphne protocol will be followed to see the project to completion.  The design must be 
approved by the Downtown Redevelopment Authority prior to construction and placement.  The 
Authority recommends this project to the Buildings and Property Committee.    
 
Seconded by Ronald Nero. 
 
AYE    ALL IN FAVOR          NAY    NONE OPPOSED             MOTION CARRIED 
 
 
 
4.  UPDATE / WEB PAGE 
Ken said he needs to know the content for the page, and whether to use an outside vendor or other. 
Casey said that she will talk to someone she knows who might be willing to help with the website.  
She will have them come to the next meeting.  
 
5.  UPDATE / MASTER PLAN / NEXT STEP 
No report.  They will try to have the grant writer at the next meeting. 
 
6.  NEW BUSINESS 
 The members discussed some of the suggestions from Ken to draw attention to Olde Towne 
Daphne.  They agreed that they need to look outside the box for ways to get projects done.  Dorothy 
wants to discuss at the next meeting replacing the tiny sign by the traffic light on US Highway 98 
that says Olde Towne Daphne. Ms. Stacey Bennette was supposed to come to the meeting tonight 
to discuss rezoning of  the property next to CoCo’s, but for some reason she did not make it.  Casey 
asked that she be put on next month’s agenda. 
 
 
7.  NEXT MEETING 
The next meeting will be February 28, 2011 at 5:15 p.m. 
 
 
8.  ADJOURN 
 
The meeting adjourned at 6:25 p.m. 
 
 
 
Respectfully submitted, 
 
Downtown Redevelopment Authority 
 
APPROVED AT THE FEBRUARY 28, 2011 MEETING 

80



Ordinance Committee 
 Wednesday, March 9, 2011 
City Hall Council Chambers 

5:30 p.m. 
        

Councilman Kelly Reese       

Councilman Gus Palumbo                                                                  

Councilman Derek Boulware            
 

I. CALL TO ORDER/MEMBERS PRESENT 
 
Members Present: Kelly Reese, Gus Palumbo, and Derek Boulware 
 
Others Present: David Cohen 
  

II. PUBLIC PARTICIPATION 
 
None 

 
III.ORDINANCE REVIEW/DISCUSSION 
 

The committee discussed special events ordinance and no action was taken. 
 

IV.  OTHER BUSINESS 
 

NONE 
 

V.   ADJOURN at 6:15 P.M. 
 

Motion by Mr. Reese Seconded by Mr. Boulware To recommend to adjourn. 
 
ALL IN FAVOR  NONE OPPOSED  MOTION CARRIED 
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       To: Cathy Barnette, Council President 

MEMO

RAND

UM 

   From: Adrienne Jones, Director 
Community Development       

Subject: BZA Board Member Appointment 
    Date:

  
March 3, 2011 

Mr. Frank Lamb’s term on the BZA expires March 2011. The Council needs to 
reappoint this member for a term of March 2011 to March 2014. 
 
Mr. Lamb serves well on the BZA, and attends all meetings. 
 
I, respectfully request that he be reappointed to his position as a Board member on the 
BZA. 
 
Thank you, 
 
 
/ph 
 
 
cc: Becky, City Clerks Office 

File
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CITY COUNCIL MEETING 
REPORTS OF SPECIAL COMMITTEES 

 
NOTES: 
 
BOARD OF ZONING ADJUSTMENTS REPORT:
 
                                                                    
                                                                    
DOWNTOWN REDEVELOPMENT AUTHORITY REPORT: 
 
                                                                    
                                                                    
                                                                    
INDUSTRIAL DEVELOPMENT BOARD: 
 
                                                                   
 
                                                                    
                                                                    
LIBRARY BOARD: 
 
                                                                    
                                                                    
                                                                    
PLANNING COMMISSION REPORT: 
 
                                                                    
                                                                    
                                                                    
RECREATION BOARD REPORT: 
 
                                                                    
UTILITY BOARD REPORT: 
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CITY COUNCIL MEETING 
MAYOR'S REPORT 

 
 

NOTES: 
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CITY ATTORNEY’S REPORT 
 
NOTES:                                                              
                                                                   
 
                                                                   
 
                                                                   
 
                                                                   
 
                                                                    
                                                                    
                                                                    
                                                                    
                                                                   
 
                                                                    

                                                                    
DEPARTMENT HEAD’S COMMENTS  

 
                                                                   
 
                                                                   
 
                                                                    
                                                                    
                                                                    
                                                                    
                                                                   
 

                                                                    
                                                                    
                                                                   
 
      
 
 
 
 

98



RESOLUTION 2011-23
2011-M-LAKE FOREST ROAD IMPROVEMENTS

  
 
WHEREAS, the City of Daphne is required under section 39-1-1(E) of the Code of Alabama to 
secure competitive bids for public works contracts in excess of $ 50,000; and 
 
WHEREAS, the City of Daphne acknowledges that LAKE FOREST ROAD IMPROVEMENTS will 
exceed $50,000; and 
 
WHEREAS, the City of Daphne did receive and review bids for the LAKE FOREST ROAD 
IMPROVEMENTS and has determined that the bid as presented is reasonable; and 
 
WHEREAS, staff recommends the bid for LAKE FOREST ROAD IMPROVEMENTS be 
awarded to Hosea O. Weaver & Sons, Inc.. 
 
NOW, THEREFORE BE IT RESOLVED, AND IT IS HEREBY RESOLVED, THAT THE 
MAYOR AND CITY COUNCIL OF THE CITY OF DAPHNE, hereby accept the bid from 
Hosea O. Weaver & Sons, Inc. in the amount of $2,568,817.93 as specified in BID 
SPECIFICATION NO. 2011-M-LAKE FOREST ROAD IMPROVEMENTS.

 Bay View Drive from Highway 90 Entrance – Base Repair, Resurfacing, & Curbing & 
Gutter – 1.42 miles - $1,420,865.27 + Eng: (Prebid) $110,000+(Const Observation/Testing)  $133,000 

 Ridgewood Drive @ Lawson Road Entrance Base Repair, Resurfacing, & Curbing & 
Gutter – (1/2 mile north & south from Lawson Rd)  - $1,053,670.76 + Eng: (Prebid) $132,000 + 
(Const Observation/Testing) $107,000 

 Alternate #2: Lawson Road & County Road 13 Intersection Improvements – Installation of 
right hand turn lane - $94,281.90 + Eng: $0 (Incl in Alt #1) 

  
Total project cost of $2,568,818 + Eng (Prebid –Ordinance 2011-63) $242,000 + (Const Observation/Testing) $240,000 = 
$3,050,818. 

APPROVED AND ADOPTED by the Mayor and City Council of the City of Daphne, 
Alabama, this _         day of _                      , 2011. 
 

________________________________ 
                                                                       Cathy S. Barnette, Council President
                                                                       

                                                                                                                                                                                       
                                                                      _________________________________ 
                                                                       Fred Small, Mayor
                                                                            

ATTEST: 
 
___________________________ 
David L. Cohen, City Clerk MMC 
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RESOLUTION 2011-24 
  2011-G-TIMBER CREEK ROAD IMPROVEMENTS 

  
 
WHEREAS, the City of Daphne is required under section 39-1-1(E) of the Code of Alabama to 
secure competitive bids for public works contracts in excess of $ 50,000; and 
 
WHEREAS, the City of Daphne acknowledges that TIMBER CREEK ROAD IMPROVEMENTS will 
exceed $50,000; and 
 
WHEREAS, the City of Daphne did receive and review bids for the TIMBER CREEK ROAD 
IMPROVEMENTS for Timber Creek Resurfacing: Mill, Asphalt Overlay with limited base repair 
– 1.2 miles and has determined that the bid as presented is reasonable; and 
 
WHEREAS, staff recommends the bid for TIMBER CREEK ROAD IMPROVEMENTS be 
awarded to _____________________.. 
 
NOW, THEREFORE BE IT RESOLVED, AND IT IS HEREBY RESOLVED, THAT THE 
MAYOR AND CITY COUNCIL OF THE CITY OF DAPHNE, hereby accept the bid from 
_____________________ in the amount of $_________________  as specified in BID 
SPECIFICATION NO. 2011-G-TIMBER CREEK ROAD IMPROVEMENTS.  Engineering cost 
is $76,000 ($40,000 Prebid –Ordinance 2011-63 + $36,000-Const Observation/Testing) for a total project cost of 
$_____________. 

 
 
APPROVED AND ADOPTED by the Mayor and City Council of the City of Daphne, 
Alabama, this         day of                      , 2011. 
 

 
 
 
________________________________ 

                                                                       Cathy S. Barnette, Council President 
                                                                        
     

                                                                                                                                                                                              
                                                                      _________________________________ 
                                                                       Fred Small, Mayor 
                                                                            
 
 
ATTEST: 
 
___________________________ 
David L. Cohen, City Clerk MMC 
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CITY OF DAPHNE
BID MINUTES SHEET

                                     BID DOCUMENT NO:  2011-G-TIMBER CREEK ROAD IMPROVEMENTS 
3/18/2011

        11:30AM
PRESENT WERE:
Jaye Robertson HMR
Richard Johnson Public Works Director
Suzanne Henson Senior Accountant

   INVITATIONS TO BID WERE MAILED, PICKED-UP, E-MAILED OR FAXED,  5 SEALED BIDS WERE RECEIVED.

THE PRESENTED BIDS WERE OPENED AND THE BIDS WERE READ ALOUD AS FOLLOWS:

CONTRACTOR NAME BID BOND     ADDENDUM  1    BID AMOUNT

HOSEA O WEAVER & SONS, INC.               X              X      $347,888.40

ROADS INC OF NWF               X              X      $278,071.75

SUMMIT INDUSTRIES LLC               X              X     $328,806.10

MOBIE ASPHALT COMPANY, INC.               X              X      $392,387.25

ASHPALT SERVICES, INC.               X              X      $308,692.00
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RESOLUTION NO.  2011-25 
 2011-K-28 CUBIC YARD HIGH COMPACTION AUTOMATED REFUSE 

COLLECTION TRUCK 
 

WHEREAS, The City of Daphne is required under section 41-16-20 of the Code 
of Alabama to secure competitive bids for items in excess of $15,000; and 
 
WHEREAS, The City of Daphne acknowledges that the cost for the 2011-K-28 
CUBIC YARD HIGH COMPACTION AUTOMATED REFUSE COLLECTION 
TRUCK will exceed this amount; and 
 
WHEREAS, Staff has reviewed the bids for the 2011-K-28 CUBIC YARD HIGH 
COMPACTION AUTOMATED REFUSE COLLECTION TRUCK  and determined 
that the bid as presented is reasonable; and 
 
WHEREAS, Staff recommends the bid for the 2011-K-28 CUBIC YARD HIGH 
COMPACTION AUTOMATED REFUSE COLLECTION TRUCK  be awarded to 
Gulf Coast Truck and Equipment; and 
 
WHEREAS, due to funding constraints lease purchase options will be explored; 
and 
 
NOW, THEREFORE BE IT RESOLVED, AND IT IS HEREBY RESOLVED, 
THAT THE MAYOR AND CITY COUNCIL OF THE CITY OF DAPHNE, hereby  
accept the bid of $216,070 from Gulf Coast Truck and Equipment as specified in   
BID SPECIFICATION NO: 2011-K-28 CUBIC YARD HIGH COMPACTION  
AUTOMATED REFUSE COLLECTION TRUCK pending securing favorable 
leasing terms. The Mayor is hereby authorized to negotiate and sign any and all 
documents necessary for such lease purchase. 
 
APPROVED AND ADOPTED BY THE CITY COUNCIL OF THE CITY OF 
DAPHNE, ALABAMA, THIS               day of                             , 2011. 
 

                                                                                                                                                    
_________________________________ 

                                                                      Cathy S. Barnette, Council President 
           
 

  _________________________________ 
                                                                        Fred Small, Mayor 
                     
ATTEST: 
___________________________ 
David L. Cohen, City Clerk MMC 
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RESOLUTION NO.  2011-26 
2011-L-PW/USED WHEEL LOADER WITH INTERCHANGEABLE 

ATTACHMENTS 
 

WHEREAS, The City of Daphne is required under section 41-16-20 of the Code 
of Alabama to secure competitive bids for items in excess of $15,000; and 
 
WHEREAS, The City of Daphne acknowledges that the cost for the PW / USED 
WHEEL LOADER WITH INTERCHANGEABLE ATTACHMENTS will exceed this 
amount; and 
 
WHEREAS, Staff has reviewed the bids for the PW / USED WHEEL LOADER 
WITH INTERCHANGEABLE ATTACHMENTS and determined that the bid as 
presented is reasonable; and 
 
WHEREAS, Staff recommends the bid for the PW / USED WHEEL LOADER 
WITH INTERCHANGEABLE ATTACHMENTS be awarded to Caterpillar 
Financial Services Corp (Thompson Tractor Co., Inc.); and 
 
NOW, THEREFORE BE IT RESOLVED, AND IT IS HEREBY RESOLVED, 
THAT THE MAYOR AND CITY COUNCIL OF THE CITY OF DAPHNE, hereby 
accept the bid of Caterpillar Financial Services Corp (Thompson Tractor Co., 
Inc.) for the amount of $50,388 as specified in BID SPECIFICATION NO: 2011-
L- PW / USED WHEEL LOADER WITH INTERCHANGEABLE ATTACHMENTS 
 
APPROVED AND ADOPTED BY THE CITY COUNCIL OF THE CITY OF 
DAPHNE, ALABAMA, THIS               day of                      , 2011. 
 

                                                                                                                                                    
_________________________________ 

                                                                      Cathy S. Barnette, Council President 
       
     
 

  _________________________________ 
                                                                        Fred Small, Mayor 
                    
  
 
 
 
ATTEST: 
 
___________________________ 
David L. Cohen, City Clerk MMC 
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RESOLUTION NO.  2011-27 
2011-N-CONCESSION SOFT DRINK CONTRACT 

 
WHEREAS, The City of Daphne is required under section 41-16-20 of the Code of 
Alabama to secure competitive bids for items in excess of $15,000; and 
 
WHEREAS, The City of Daphne acknowledges that the cost for the 
CONCESSION SOFT DRINK CONTRACT will exceed this amount; and 
 
WHEREAS, Staff has reviewed the bids for the CONCESSION SOFT DRINK 
CONTRACT and determined that the bid as presented is reasonable; and 
 
WHEREAS, Staff recommends the bid for the CONCESSION SOFT DRINK 
CONTRACT be awarded to ___________________________. 
 
NOW, THEREFORE BE IT RESOLVED, AND IT IS HEREBY RESOLVED, 
THAT THE MAYOR AND CITY COUNCIL OF THE CITY OF DAPHNE, hereby 
accept the bid of __________________________ for unit cost listed as follows: 

Products         Price 
Bag in box syrup (5 gal)       $__________ 
Bag in box syrup (2-1/2 gal)        $__________ 
CO2 Deposits          $__________ 
CO2 Canisters          $__________ 
12 oz can soft drink (24 ct)        $__________ 
12 oz plastic bottle soft drink (24 ct)       $__________ 
12 oz plastic bottle name brand water (24 ct)    $__________ 
20 oz plastic bottle soft drinks      $__________ 
20 oz plastic bottle name brand water (24 ct)    $__________ 
12 oz plastic bottle sports drink (24 ct)     $__________ 
20 oz plastic bottle sports drink (24 ct)     $__________ 

 
and made a part hereof for BID SPECIFICATION NO. 2011-N-CONCESSION 
SOFT DRINK CONTRACT. 
 
APPROVED AND ADOPTED BY THE CITY COUNCIL OF THE CITY OF 
DAPHNE, ALABAMA, THIS             day of _                _, 2011. 
 
                                                                       
                                                                ________________________________ 
                                                                      Cathy S. Barnette, Council President 
 
       

_____________________________ 
                                                                       Fred Small, Mayor 
        
ATTEST: 
___________________________ 
David L. Cohen, City Clerk CMC 
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RESOLUTION 2011-28 
PREPAID TRAVEL 

 
 
BE IT RESOLVED THAT THE CITY COUNCIL OF THE CITY OF DAPHNE, ALABAMA 
HEREBY AUTHORIZES THE FOLLOWING: 
 
prepaid travel expenses are approved for the purpose and amount indicated below for the 
following: 
 

 
Adrienne Jones, Community Development Director, Annual Planners and Zoning 
Administrators Conference; Madison, AL, April 26-27, 2011 - $70 
 

 
A complete expense summary with receipts will be submitted and approved by the Mayor upon 
return from the above. 
 
APPROVED AND ADOPTED BY THE CITY COUNCIL, CITY OF DAPHNE, ALABAMA on 
this      ____        day of     __________  , 2011.              
 
                                                               
                                                                                                                                                   
                                                                                        _________________________________ 
                                                                                         Cathy S. Barnette, Council President 
                 
     

                                                                               
     _________________________________ 

                                                                                        Fred Small, Mayor 
             
 
ATTEST: 
 
___________________________ 
David L. Cohen, City Clerk MMC 
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RESOLUTION 2011 - 29 
 
 

A RESOLUTION DECLARING CERTAIN PERSONAL PROPERTY SURPLUS  AND 
AUTHORIZING THE MAYOR TO DISPOSE OF SUCH PROPERTY 

 
 
WHEREAS,  the Department Heads of the City of Daphne have determined that the items listed 
below are no longer required for public or municipal purposes;  and 
 
WHEREAS, the items listed below are recommended for disposal. 
 
NOW, THEREFORE, BE IT RESOLVED,  by the Mayor and City Council of the City of Daphne 
that  
 

1- The property listed below is hereby declared to be surplus property, and 
     

    
DEPT TAG/VEH# DESCRIPTION VIN # / SERIAL # 

Recycling 788 2000 MACK RD688S GARBAGE TRUCK 1M2P296C6YM053008 
Recycling 789 2000 MACK RD688S GARBAGE TRUCK 1M2P296C4YM053010 

    
    

    
    
    

 
          2- The Mayor is authorized to advertise and accept bids through Govdeals.com as  
               contracted for the sale of such personal property, and 
 
          3-  The Mayor is authorized to sell said property to the highest bidder and deposit any and      
               all  proceeds to the Garbage/Recycling Fund.  The Mayor is further authorized to direct     
               the disposition of any property which is not claimed by any bidder. 
 
 
ADOPTED AND APPROVED BY THE MAYOR AND CITY COUNCIL OF THE CITY OF DAPHNE, 
ALABAMA, this               day of                   , 2011. 
 
           

________________________________ 
                                                                              Cathy S. Barnette, Council President 
       

                                                                                                                                                                                            
_____________________________ 

                                                                              Fred Small, Mayor 
       
 
ATTEST: 
 
___________________________ 
David L. Cohen, City Clerk MMC 
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RESOLUTION NO. 2011-30           

 
A RESOLUTION APPROVING THE CITY OF DAPHNE’S 
PARTICIPATION IN THE STATE OF ALABAMA SALES 

TAX HOLIDAY FOR THE YEAR 2011 
 

BE IT RESOLVED, by the City Council of the City of Daphne, Alabama as follows: 
 
  Section 1. Section 4 of Alabama Act No. 2006-574 grants municipal 

governments authority to provide for the exemption of certain covered items from the payment 
of municipal sales tax during a period commencing at 12:01 a.m. on the first Friday in August of 
each year and ending at twelve midnight the following Sunday under the same terms, conditions 
and definitions as provided for the state sales tax holiday. 

 
  Section 2. The City of Daphne grants approval for the exemption of certain 

covered items from the payment of municipal sales tax for the period commencing at 12:01 a.m. 
Friday, August 5, 2011 and ending at twelve midnight Sunday, August 7, 2011 under the same 
terms, conditions and definitions as provided for by Act No. 2006-574 and Alabama Department 
of Revenue Rule 810-6-3-.65. 

 
  Section 3. This Resolution shall become effective upon adoption. 
 
 
APPROVED AND ADOPTED by the City Council of the City of Daphne, Alabama, 

this the _______ day of  _____________, 2011. 
 

 
    _______________________________ 
    Cathy S. Barnette, Council President 
 
 
    ________________________________ 
    Fred Small, Mayor 

 
ATTEST: 
 
____________________________ 
David L. Cohen, City Clerk, MMC 
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CITY OF DAPHNE, ALABAMA 

ORDINANCE NO.  2011-20 
 

 
 

Zoning District Map 
Revision to Appendix H of the City of Daphne  

Land Use and Development Ordinance 
 
 

WHEREAS, the Planning Commission of the City of Daphne, Alabama at their 
regular meeting held on January 27, 2011 , favorably recommended to the City Council of 
the City of Daphne certain amendments to the Zoning District Map approved and adopted 
by the Daphne Land Use and Development Ordinance No. 2002-22, referenced in 
Appendix H AExhibit A@ thereof and amended by Ordinance No. 2003-06, Ordinance No. 
2005-11, Ordinance No. 2005-42, Ordinance No. 2006-24, Ordinance No. 2006-73, 
Ordinance No. 2007-15, Ordinance 2007-48 and Ordinance 2008-56, Ordinance 2009-19, 
Ordinance 2009-60, Ordinance 2010-66; and 
 

WHEREAS, said amendments are necessary due to various rezoning and 
annexation requests which have been approved since the adoption of Ordinance 2002-22, 
Ordinance 2003-06, Ordinance  2005-11, Ordinance 2005-42, Ordinance 2006-24, 
Ordinance 2006-73, Ordinance 2007-15, Ordinance 2007-48, Ordinance 2008-56, 
Ordinance 2009-19 and Ordinance 2009-60, 2010-66; and 
 

WHEREAS, due notice of said proposed zoning map amendments has been 
provided to the public as required by law through publication and open display at the City  
of Daphne Public Library and City Hall; and 

 
WHEREAS, a public hearing regarding the proposed Zoning District Map 

amendments was held by the City Council on March 7, 2011; and 
 

WHEREAS, the City Council of the City of Daphne after due consideration and upon 
recommendation of the Planning Commission believe it in the best interest of the health, 
safety and welfare of the citizens of the City of Daphne to amend said Zoning District Map 
as recommended; and 
 

NOW, THEREFORE, BE IT ORDAINED BY THE COUNCIL OF THE CITY OF 
DAPHNE, ALABAMA, as follows: 
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ORDINANCE 2011-20              
REVISION TO ZONING MAP      
PAGE   2 
___________________________ 
 

SECTION I: ZONING DISTRICT MAP 
 

The Zoning District Map referenced hereto as Exhibit AA@ shall be the official zoning 
map of the City of Daphne, Alabama and shall be further designated in Appendix H of 
Exhibit AA@ of the City of Daphne Land Use and Development Ordinance, as set forth in 
Ordinance No. 2002-22 and its amendments. 
 

SECTION II: REPEALER 
 

Ordinances Nos. 2002-22, Appendix H AExhibit A@, 2003-06, 2005-11, 2005-42, 
2006-24, 2006-73,  2007-15, 2007-48, 2008-56, 2009-19, 2009-60 and 2010-66 are 
specifically repealed and any Ordinance(s), parts of Ordinance(s) or Resolution(s) 
conflicting with the provisions of this Ordinance are hereby repealed insofar as they 
conflict. 
 

SECTION III: EFFECTIVE DATE 
 

This Ordinance shall take effect and be in force from and after the date of its 
approval by the City of Daphne City Council and publication as required by law. 
 

ADOPTED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF DAPHNE, 
ALABAMA ON THE         DAY OF                  , 2011. 

 
 

______________________________ 
CATHY S. BARNETTE,  
COUNCIL PRESIDENT 
 

                     
_____________________ 
FRED SMALL,  
MAYOR 

 
ATTEST: 
________________________ 
DAVID L. COHEN,  
CITY CLERK, MMC 
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ORDINANCE 2011-21 
  

TEMP0RARY SERVICES: CUSTODIAN 
 

 
WHEREAS, Ordinance 2010-71 approved and adopted the Fiscal Year 2011 
Budget on December 20, 2010; and 
 
WHEREAS, subsequent to the adoption of the Fiscal Year 2011 budget, the City 
Council has determined that certain appropriations are required and should be 
approved and made a part of the Fiscal Year 2011 budget; and 
 
WHEREAS, two custodians, with assistance from inmates, have been cleaning 
municipal buildings, as well as the restrooms, in the City’s parks; and 
 
WHEREAS, for various reasons, inmate labor is no longer available; and 
 
WHEREAS, two full-time employees can no longer service municipal buildings as 
well as the parks restrooms; and 
 
WHEREAS, there is a need for an additional position. 
 
NOW, THEREFORE, BE IT ORDAINED by the City Council of the City of Daphne, 
Alabama, that the Fiscal Year 2011 Budget is hereby amended to include a 
General Fund appropriation in the amount of $ 11,500 for the purpose of 
contracting through a temporary services agency for a custodian for the remainder 
of Fiscal 2011.  This will temporarily increase the number of custodial staff from two 
to three. 
  
APPROVED AND ADOPTED by the Mayor and City Council of the City of 
Daphne, Alabama, this   ____     day of  ________________    , 2011. 
 
         
         
                                                                       ________________________________         

Cathy S. Barnette, Council President 
                       

_________________________________ 
                                                                       Fred Small, Mayor 
           
 
ATTEST: 
___________________________ 
David L. Cohen, City Clerk MMC 

137



ORDINANCE 2011-22

AN ORDINANCE APPROPRIATING FUNDS:
Deputy Finance Director

 
WHEREAS, Ordinance 2010-71 approved and adopted the Fiscal Year 2011 B udget on 
December 20, 2010; and 

WHEREAS, the City Council has determined that certain appropriations are required and 
should be approved and made a part of the Fiscal Year 2011 budget; and 
 
WHEREAS, the Finance Director has submitted a request to the Mayor for a new position of 
Deputy Finance Director; and 

WHEREAS, the Mayor did approve such request to be f orwarded to the City Council for 
funding and authorization to advertise and hire a Deputy Finance Director in accordance with 
the Personnel Policies and Procedures Manual; and 

WHEREAS, the City Council has became aware of the crucial need f or a D eputy Finance 
Director. 

 
NOW, THEREFORE, BE IT ORDAINED by the City Council of the City of Daphne, Alabama, 
that: 
 

 an appropriation in the amount of $ 27, 260 (annual cost of $ 65,423) for the new 
position of Deputy Finance Director is hereby approved and made a part of the FY 
2011 budget AND 

 the Mayor is hereby authorized to move forward with the hiring of such position. 
 
 
APPROVED AND ADOPTED by the Mayor and City Council of the City of Daphne, Alabama, this       
             day of                                     , 2011. 
 
 
      ___________________________________ 
      Cathy S. Barnette, Council President
             
      ____________________________________ 
      Fred Small, Mayor
ATTEST:
 
 
______________________________ 
David L. Cohen, City Clerk, MMC 
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ORDINANCE 2011-23 

 
 AN ORDINANCE AMENDING JOB CLASSIFICATION SCHEDULE: 
 

Deputy Finance Director 
 
 
WHEREAS, Ordinance 2004-52 approved and adopted January 3, 2005 established the 
City of Daphne Job Classification Schedule; and 
 
WHEREAS, whereas the critical need of a new Deputy Finance Director position has been 
submitted to the City Council; and 
 
WHEREAS, the City Council has determined that there is a need for such position; and 
 
WHEREAS, the Archer Company did prepare a Job Description for such new position and 
the proposed job grade is 32. 

 
NOW, THEREFORE, BE IT ORDAINED by the City Council of the City of Daphne, 
Alabama, that the following is hereby incorporated into the City of Daphne Job 
Classification Schedule: 
 
   Grade 32: Deputy Finance Director 
 
 
APPROVED AND ADOPTED by the Mayor and City Council of the City of Daphne, Alabama,         
               day of                              , 2011. 
 
 
      ___________________________________ 
      Cathy S. Barnette, Council President 
 
             
      ____________________________________ 
      Fred Small, Mayor 
ATTEST: 
 
 
___________________________ 
David L. Cohen, City Clerk, MMC 
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ORDINANCE 2011-24 
 
 AN ORDINANCE APPROVING HIRING FREEZE EXCEPTION: 

Grounds Public Service Worker 
 
WHEREAS, Ordinance 2010-71 as adopted on December 20, 2010 imposed a hiring freeze 
on all Fiscal 2011 vacant positions unless the City Council gives express approval for the 
position to be filled; and 
 
WHEREAS, the Public Works Director submitted a request to the Mayor to fill the recently 
vacated position of Grounds Public Service Worker; and 
 
WHEREAS, the Mayor did approve such request and has requested that the City Council 
favorably approve the advertisement and hiring of a Grounds Public Service Worker. 
 
NOW, THEREFORE, BE IT ORDAINED by the City Council of the City of Daphne, 
Alabama, that an amendment to the section of Ordinance 2010-71 regarding the hiring 
freeze is hereby approved for the filling of the Grounds Public Service Worker position that 
was recently vacated (estimated annual cost, including benefits, for entry level $ 31,130- $ 
33,137); and 
 
FURTHERMORE, that the position shall be filled in accordance with all provisions of the 
Employee Handbook and the related Employee Pay Scale.  
 
 
APPROVED AND ADOPTED by the Mayor and City Council of the City of Daphne, Alabama, this  
 ____     day of  ________________    , 2011. 
 
 
      ___________________________________ 
      Cathy S. Barnette, Council President 
 
             
      ____________________________________ 
      Fred Small, Mayor 
ATTEST: 
 
 
___________________________ 
David L. Cohen, City Clerk, MMC 
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ORDINANCE 2011-25 
 
 AN ORDINANCE APPROVING HIRING FREEZE EXCEPTION: 

Mechanic Technician 
 
WHEREAS, Ordinance 2010-71 as adopted on December 20, 2010 imposed a hiring freeze 
on all Fiscal 2011 vacant positions unless the City Council gives express approval for the 
position to be filled; and 
 
WHEREAS, the Public Works Director submitted a request to the Mayor to fill the recently 
vacated position of Mechanic Technician; and 
 
WHEREAS, the Mayor did approve such request and has requested that the City Council 
favorably approve the advertisement and hiring of a Mechanic Technician. 
 
NOW, THEREFORE, BE IT ORDAINED by the City Council of the City of Daphne, 
Alabama, that an amendment to the section of Ordinance 2010-71 regarding the hiring 
freeze is hereby approved for the filling of the Mechanic Technician position that was 
recently vacated (estimated annual cost, including benefits, for entry level $ 39,133-$ 
41,842); and 
 
FURTHERMORE, that the position shall be filled in accordance with all provisions of the 
Employee Handbook and the related Employee Pay Scale.  
 
 
APPROVED AND ADOPTED by the Mayor and City Council of the City of Daphne, Alabama, this  
 ____     day of  ________________    , 2011. 
 
 
      ___________________________________ 
      Cathy S. Barnette, Council President 
 
             
      ____________________________________ 
      Fred Small, Mayor 
ATTEST: 
 
 
______________________________ 
David L. Cohen, City Clerk, MMC 
 
 

141



 
 

ORDINANCE 2011- 26 
 
 

(5) Police Vehicles Appropriation 
 
WHEREAS, Ordinance 2010-71 approved and adopted the Fiscal Year 2011 
Budget on December 20, 2010; and 
 
WHEREAS, subsequent to the adoption of the Fiscal Year 2011 budget, the City 
Council has determined that certain appropriations are required and should be 
approved and made a part of the Fiscal Year 2011 budget; and 
 
WHEREAS, the police department has a plan to replace vehicles every six to 
seven years in order to maintain high performance and thereby reduce 
maintenance costs and provide additional protection to police officers in the event 
of accidents and high speed responses; and 
 
WHEREAS, five vehicles ( 3- 1999 models, 1- 2000 model, and 1-2001 model) are 
in need of replacement in Fiscal 2011. 
 
NOW, THEREFORE, BE IT ORDAINED by the City Council of the City of Daphne, 
Alabama, that the Fiscal Year 2011 Budget is hereby amended to include a 
General Fund appropriation in the amount of $190,000 for the replacement of five 
police vehicles. 
  
APPROVED AND ADOPTED by the Mayor and City Council of the City of 
Daphne, Alabama, this   ____     day of  ________________    , 2011. 
 
         
         
                                                                       ________________________________         

Cathy S. Barnette, Council President 
 
 

                       
_________________________________ 

                                                                       Fred Small, Mayor 
           
 
ATTEST: 
___________________________ 
David L. Cohen, City Clerk MMC 
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ORDINANCE 2011- 27
Fiscal 2011 Road Improvements:  Lake Forest 

 
WHEREAS, Ordinance 2010-71 approved and adopted the Fiscal Year 2011 Budget on 
December 20, 2010; and 
 
WHEREAS, subsequent to the adoption of the Fiscal Year 2011 budget, the City Council has 
determined that certain appropriations are required and should be approved and made a part of 
the Fiscal Year 2011 budget; and 

WHEREAS, the City Council previously authorized the design engineering and the letting of 
bids for the following road improvements in Lake Forest: 
 

 Bay View Drive from Highway 90 Entrance: base repair, drainage improvements,  
milling, asphalt overlay, median concrete curbing, and median and shoulder 
landscaping– 1.42 miles - $1,420,865 + Eng: $133,000 (Const Observation/Testing)

 Ridgewood Drive @ Lawson Road Entrance (1/2 mile north & south from Lawson Rd):
base repair, drainage improvements, milling, asphalt overlay, median concrete curbing, 
median and shoulder landscaping - $1,053,671 + Eng: $107,000 (Const Observation/Testing)

 Lawson Road & County Road 13 Intersection Improvements:  Grading, drainage, base 
and pavement, installation of right hand turn lane at intersection from Lawson Road 
South on County Road 13- 1/4 mile- $94,282 + Eng: $0 (Incl in Alt #1); and

 
WHEREAS, the City has received bids for such Lake Forest Road Improvements; and 
 
WHEREAS, the City Council is ready to move forward with such project and begin construction. 
 
NOW, THEREFORE, BE IT ORDAINED by the City Council of the City of Daphne, Alabama, 
that: 

 An appropriation of $2,808,818 (2,568,818 Construction + 240,000 Additional 
Engineering) is hereby approved for such Lake Forest Road Improvements as herein 
described AND 

 The funding sources shall be $ 500,000 as approved in the Fiscal Year 2011 budget; a 
re-allocation of the $ 1,000,000 previously withdrawn from the I-10 Service Road project; 
and the remaining 1,308,818 shall be in the form of a transfer from the Unreserved Fund 
Balance of the General Fund to the Capital Reserve Fund. 

  
APPROVED AND ADOPTED by the Mayor and City Council of the City of Daphne, Alabama, 
this   ____     day of ________________    , 2011. 
 
         
                                                                       ________________________________         

Cathy S. Barnette, Council President

                       
_________________________________ 

                                                                       Fred Small, Mayor
ATTEST:
___________________________ 
David L. Cohen, City Clerk MMC 
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ORDINANCE 2011-28

Fiscal 2011 Road Improvements:  Timber Creek 
 
WHEREAS, Ordinance 2010-71 approved and adopted the Fiscal Year 2011 Budget on 
December 20, 2010; and 
 
WHEREAS, subsequent to the adoption of the Fiscal Year 2011 budget, the City Council has 
determined that certain appropriations are required and should be approved and made a part 
of the Fiscal Year 2011 budget; and 

WHEREAS, the City Council previously authorized the design engineering and the letting of 
bids for the milling and asphalt overlay with limited base repair of Timber Creek Boulevard; 
and 
 
WHEREAS, the City has received bids for such Timber Creek Road Improvements; and 
 
WHEREAS, the City Council is ready to move forward with such project and begin 
construction. 
 
NOW, THEREFORE, BE IT ORDAINED by the City Council of the City of Daphne, Alabama, 
that: 
 

 An appropriation of ___________ is hereby approved for 1.2 miles for such Timber 
Creek Boulevard Improvements as herein described.  AND 

 The funding source shall be in the form of a transfer in the amount of ___________ 
from the Unreserved Fund Balance of the General Fund to the Capital Reserve Fund 
(road improvements $__________ + additional engineering $36,000). 

  
APPROVED AND ADOPTED by the Mayor and City Council of the City of Daphne, 
Alabama, this   ____     day of ________________    , 2011. 
 
 
 
                                                                       ________________________________         

Cathy S. Barnette, Council President

      
               

_________________________________ 
                                                                       Fred Small, Mayor
ATTEST: 
 
___________________________ 
David L. Cohen, City Clerk MMC 
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CITY OF DAPHNE
BID MINUTES SHEET

                                     BID DOCUMENT NO:  2011-G-TIMBER CREEK ROAD IMPROVEMENTS 
3/18/2011

        11:30AM
PRESENT WERE:
Jaye Robertson HMR
Richard Johnson Public Works Director
Suzanne Henson Senior Accountant

   INVITATIONS TO BID WERE MAILED, PICKED-UP, E-MAILED OR FAXED,  5 SEALED BIDS WERE RECEIVED.

THE PRESENTED BIDS WERE OPENED AND THE BIDS WERE READ ALOUD AS FOLLOWS:

CONTRACTOR NAME BID BOND     ADDENDUM  1    BID AMOUNT

HOSEA O WEAVER & SONS, INC.               X              X      $347,888.40

ROADS INC OF NWF               X              X      $278,071.75

SUMMIT INDUSTRIES LLC               X              X     $328,806.10

MOBIE ASPHALT COMPANY, INC.               X              X      $392,387.25

ASHPALT SERVICES, INC.               X              X      $308,692.00
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ORDINANCE 2011-29  
 

PW/Used Wheel Loader with Interchangeable Attachments 
 
WHEREAS, Ordinance 2010-71 approved and adopted the Fiscal Year 2011 
Budget on December 20, 2010; and 
 
WHEREAS, subsequent to the adoption of the Fiscal Year 2011 budget, the City 
Council has determined that certain appropriations are required and should be 
approved and made a part of the Fiscal Year 2011 budget; and 
 
WHEREAS, in prior fiscal years, the City has leased a Wheel Loader for use in the 
Public Works Department; and 
 
WHEREAS, such operating lease will expire March 23, 2011; and 
 
WHEREAS, a comparison of the cost of leasing ($21,500/yr = $86,000/4 yr Term) vs. 
purchasing ($50,388) used equipment was prepared; and 
 
WHEREAS, it was determined that it would be less costly over the life of the 
equipment to purchase a used wheel loader rather than continue to lease a new 
one; and  
 
 WHEREAS,  the FY 11 budget does include $21,500 to continue leasing the wheel 
loader and an additional appropriation of $28,888 will allow for the purchase of a 
used wheel loader. 
 
NOW, THEREFORE, BE IT ORDAINED by the City Council of the City of Daphne, 
Alabama, that: the Fiscal Year 2011 Budget is hereby amended to include a 
General Fund appropriation in the amount of $28,888 for the purchase of a used 
wheel loader.  (Cost of used wheel loader - $50,388 – [$21,500 FY11 Budget]) 
 
APPROVED AND ADOPTED by the Mayor and City Council of the City of 
Daphne, Alabama, this   ____     day of  ________________    , 2011. 
 
         
                                                                      ________________________________ 

 Cathy S. Barnette, Council President 
                     
     

_________________________________ 
                                                                          Fred Small, Mayor 
          
 
ATTEST: 
 
___________________________ 
David L. Cohen, City Clerk MMC 
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