
CITY COUNCIL BUSINESS MEETING AGENDA 
1705 MAIN STREET, DAPHNE, AL 

MARCH 15, 2010 
BUSINESS MEETING 

6:30 P.M.                                                                           
 
 1.  CALL TO ORDER 
 2.  ROLL CALL/INVOCATION / 
      PLEDGE OF ALLEGIANCE 

 
3.  APPROVE MINUTES:     Council meeting minutes / March 1, 2010 
                                                  Special Called Council meeting minutes / March 3, 2010 
                                                  Council Work Session minutes / March 8, 2010 
                                                    
 
PRESENTATION:   Plaque to Council from Apollo’s Mystic Ladies 
 
PRESENTATION:   Captain Hal Pierce                                                       
 
   
4. REPORT STANDING COMMITTEES: 
    A. FINANCE COMMITTEE / Boulware   
         Review minutes / March 8th  
         1.)  Ordinances: 
               a.)  Civic Center Energy Analysis / Ordinance 2010-15
               b.)  Baldwin County Economic Development Alliance / Ordinance 2010-16         
               c.)  Funding (2) Used Backhoes / Ordinance 2010-17
          
         2nd Read:  May Day Parking Lot Pipe / Ordinance 2010-14
       
         2.)  Resolutions: 
               a.)  Baldwin County Economic Development Alliance / Resolution 2010-26
               b.)  Bid Award: Whispering Pines Road / M.C. Williams Contracting Co., Inc. / Resolution 2010-27                 
               c.)  Bid Award:  (6) Four Wheel Drive Outfront Mowers / Resolution 2010-28
               d.)  Approve Lease Financing of the (6) Mowers / Resolution 2010-29
               e.)  Bid Award:  Wilson Avenue Drainage Repairs / Delta Civil Developers/  Resolution 2010-30
               f.)  Bid Award:  (2) Used Backhoes / Caterpillar Financial Services Corp. / Resolution 2010-31
               g.) Bid Award:  (2) Used Backhoes w/Interchangeable Attachments / Caterpillar Financial Services  
                                         Corp. / Resolution 2010-32

h.) Disposition of Surplus Equipment / Resolution 2010-33 
 
         3.)  Motions: 
               a.)  Reject the bids received for Bid Document #2010-C-Captain O’Neal Drive (due to errors among  
                     the bidders) and authorize the re-bidding of the project. 
 
         4.)  Financial Reports: 
               a.)  Treasurers Report / February 28, 2010 
               b.)  Sales & Use Tax Collections / January 31, 2010 
               c.)  Lodging Tax Collections / January 31, 2010 
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    B.  BUILDINGS & PROPERTY  -  Lake   
          Review minutes / March 5th           
    C.  PUBLIC SAFETY -  Burnam  
          Review minutes / March 10th  
    D. CODE ENFORCEMENT/ORDINANCE COMMITTEE  -  Palumbo          
    E.  PUBLIC WORKS COMMITTEE / SOLID WASTE AUTHORITY  -  Yelding   
           
 
5. REPORTS OF SPECIAL BOARDS & COMMISSIONS:  
    A.  Board of Zoning Adjustments – Jones 
          Review minutes / March 4th  
    B.  Downtown Redevelopment Authority – Barnette 
          a.)  Appoint Nominations: 
                1.)  Ronald Nero 
                         
    C.  Industrial Development Board – Yelding           
    D.  Library Board – Lake 
    E.  Planning Commission – Barnette           
  F.  Recreation Board  -  Burnam            
  G.  Utility Board - Scott                       

           Review minutes / 
           November 4, 2009          January 6, 2010 
           December 2, 2009          January 27, 2010            
 

 
6.  REPORTS OF OFFICERS: 

A. Mayor’s Report    
a.)  Parade Permit / Haleigh Waltman / Benefit for a Co-worker who has a non-operative 
      Brain Tumor / April 3, 2010 
b.)  Appoint Voting Delegate for Alabama League Convention / May 15-18, 2010 / Mobile, AL 
 

B. City Attorney’s Report  
C. Department Head Comments 

 
              
7. PUBLIC PARTICIPATION:  
 
                                                                                                                               
 8. RESOLUTIONS & ORDINANCES: 
 
      RESOLTUIONS: 
a.)  Encourage Congress to Immediately Approve 
      H.R. 1264, Multiple Peril Insurance Act of 2009 . . . . . . . . . . . . . . . . . . . . . . . . . . . /Resolution 2010-25 
 
b.)  Baldwin County Economic Development Alliance . . . . . . . . . . . . . . . . . . . . . . . . . /Resolution 2010-26 
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c.)  Bid Award:  Whispering Pines Road / M.C. Williams Contracting  
                             Co., Inc. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ./Resolution 2010-27 
 
d.)  Bid Award:  (6) Four Wheel Drive Outfront Mowers Lease. . . . . . . . . . . . . . . . . /Resolution 2010-28 
   
e.)  Approve Lease Financing of the (6) Mowers. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ./Resolution 2010-29 
 
f.)  Bid Award:  Wilson Avenue Drainage Repairs / Delta Civil Developers. . . . . . . . /Resolution 2010-30 
 
g.)  Bid Award:  (2) Used Backhoes / Caterpillar Financial Services Corp. . . . . . . . . /Resolution 2010-31 
 
h.)  Bid Award:  (2) Used Backhoes / Caterpillar Financial Services Corp. . . . . . . . . /Resolution 2010-32 
 
i.)  Declaring Certain Personal Property Surplus. . . . . . . . . . . . . . . . . . . . . . . . . . . . .  /Resolution 2010-33 
 
 
  ORDINANCES: 
 
        2ND   READ    
a.)   Lodging Tax Appropriation / Replacement of Drainage Pipe 
        at the May Day Parking Lot. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ./Ordinance 2010-14    
 
        
      1ST READ 
b.)  Civic Center Energy Analysis. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . /Ordinance 2010-15 
 
c.)  Baldwin County Economic Development Alliance. . . . . . . . . . . . . . . . . . . . . . . . . . ./Ordinance 2010-16 
 
d.)  (2) Used Backhoes. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ./Ordinance 2010-17 
 
 
 
 
9. COUNCIL COMMENTS                   
10.  ADJOURN 
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CITY OF DAPHNE 
CITY COUNCIL MEETING 

 
ROLL CALL 

 
 
CITY COUNCIL:                                         CALL  VOTES                                    
COUNCILMAN YELDING     PRESENT       ABSENT            
 
COUNCILWOMAN BARNETTE    PRESENT       ABSENT            
 
COUNCILMAN LAKE   PRESENT       ABSENT            
 
COUNCILMAN BURNAM    PRESENT       ABSENT            
 
COUNCILMAN SCOTT   PRESENT       ABSENT            
 
COUNCIMAN BOULWARE     PRESENT       ABSENT            
 
COUNCILMAN PALUMBO   PRESENT       ABSENT         
    
MAYOR 
 
MAYOR SMALL    PRESENT       ABSENT            
 
CITY CLERK: 
 
DAVID L. COHEN                 PRESENT___    ABSENT___ 
 
CITY ATTORNEY: 
 
CITY ATTORNEY JAY ROSS  PRESENT       ABSENT    
 
 
MINUTE NOTES: 
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      CITY COUNCIL MEETING 

MINUTES 
 
NOTES: 
 
                                                                    
                                                                    
                                                                    
                                                                    
                                                                    
                                                                   
 

COMMITTEE RECOMMENDATIONS 
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MARCH 1, 2010 
CITY COUNCIL MEETING                                   
1705 MAIN STREET 
DAPHNE, AL 
6:30 P.M. 
 
1. CALL TO ORDER 
Council President Palumbo called the meeting to order at 6:35 p.m. 
 
2.    ROLL CALL/INVOCATION/PLEDGE OF ALLEGIANCE
Invocation was given by Mr. Eady. 
 
COUNCIL MEMBERS PRESENT:  Bailey Yelding; Cathy Barnette; John Lake arrived at 7:00 p.m.; 
Greg Burnam; Ron Scott; Derek Boulware; August Palumbo. 
 
Also present: Mayor Fred Small; David Cohen, City Clerk; Rebecca Hayes, Assistant City Clerk; Jay 
Ross, City Attorney; Tonja Young, Library Director Vickie Hinman, Human Resource Director; Adrienne 
Jones, Planning Director; Richard Merchant, Building Official; James White, Fire Chief; David Carpenter, 
Police Chief; Kim Briley, Finance Director; Bill Eady, Public Works Director; David McKelroy, 
Recreation Director; John Williams, Civic Center; Ashley Campbell, Environmental Program Manager; 
Scott Hutchinson, City Engineer; Carolyn Coleman, Beautification Committee; Rob McElroy, General 
Manager Daphne Utilities. 
 
Absent:  Deni Biggs, Interim Civic Center Director. 
 
 
3. APPROVE MINUTES 
 
MOTION BY Councilman Burnam to adopt the Council meeting minutes meeting held February 
17, 2010.  Seconded by Councilman Yelding. 
 
AYE    ALL IN FAVOR             NAY    NONE OPPOSED             MOTION CARRIED 
 
 
 
PRESENTATION:   Presenting Plaques to Retiring Library Board Member: 
                                    Mrs. Gayle Robinson  
 
Mayor Small and Ms. Tonja Young, Library Director, presented the plaque to Mrs. Robison.  She is 
retiring after 20-25 years on the Library Board.  Mayor Small thanked her for her years of service. 
 
 
PROCLAMATION:  “Big Read”  Alabama Reads 
 
Mayor Small read the proclamation and presented it to the Library Director, Ms. Tonja Young.  Ms. 
Young stated that the state has provided materials for the program, and she gave the first copies of the 
book The Adventures of Tom Sawyer to the Mayor and council. 
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1705 MAIN STREET 
DAPHNE, AL 
6:30 P.M. 
PRESENTATION:  Dogwood Trail Maids 
 
Mayor Small presented the girls with certificates of appreciation.  He usually does this at the pageant, but 
he was sick on the day of the pageant. The 2009-2010 Trail Maids are: 
 
   Gracen Gaddy    Morgan Roney 
   Ashley Pettaway   Katherine Shoemaker 
         Terra Reeves    Kathleen Wainwright 

 
 
4.  REPORT OF STANDING COMMITTEES:
 
    A.  FINANCE COMMITTEE – Boulware 
No report.  The next meeting will be March 8th at 4:00 p.m. at City Hall. 
 

B. BUILDINGS AND PROPERTY COMMITTEE – Lake 
No report.  The next meeting will be Friday at 10:00 a.m. 
 

C.  PUBLIC SAFETY COMMITTEE – Burnam 
The committee met February 10th, and the minutes are in the packet.  No action is required by council. The 
next meeting will be March 10th.  
 

D. CODE ENFORCEMENT/ORDINANCE COMMITTEE –  Palumbo 
No report.  The next meeting will be March 10th after the Public Safety meeting. There is one item on the 
agenda which is consideration of establishing a Personnel Board of Appeals. 
 

   E. PUBLIC WORKS COMMITTEE/SOLID WASTE AUTHORITY – Yelding 
The Beautification minutes for February 5th are in the packet.   Mr. Eady spoke on a brochure that all 
citizens will receive regarding new garbage collection schedule. 
 

 
5.   REPORTS OF SPECIAL BOARDS & COMMISSIONS: 
 

A. Board of Zoning Adjustments – Mrs. Jones 
The board will meet Thursday at 6:00 p.m. with one item on the agenda. They will also meet April 1st with 
three items on the agenda.  
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1705 MAIN STREET 
DAPHNE, AL 
6:30 P.M. 

B. Downtown Redevelopment Authority – Barnette 
Appoint nominees to Downtown Redevelopment Authority. 
 
MOTION BY Councilwoman Barnette to appoint Doug Bailey, Kelly F. Hughes and Mary Beth 
Mantiply to the Downtown Redevelopment Board.  Terms to be determined at a later date.  
Seconded by Councilman Scott. 
 
AYE    ALL IN FAVOR             NAY    NONE OPPOSED             MOTION CARRIED 
             
 
Councilman Lake arrived at 7:00 p.m. 
 
 

C. Industrial Development Board – Yelding 
The minutes for the February 22nd meeting are in the packet. 
 

D.   Library Board – Lake 
No report. 
 

E.   Planning Commission – Barnette 
The Planning Commission has sent forth the Land Use Ordinance, and will come to council in March. 
Councilwoman Barnette wanted to set a Public Hearing at the March 15th council meeting, but Council 
President Palumbo wants to have it on a work session before they set the Public Hearing date. 
Councilwoman Barnette stated that discussing it at a work session will be helpful for council to consider 
the changes. 
 
Council President Palumbo stated that they will need a list of the major changes showing the old version 
and the new version so they can see what has changed.  He said that they will have a presentation at the 
April 12th Work Session by Councilwoman Barnette and Mrs. Jones. 

 
 
F.   Recreation Board – Burnam 

No report. 
 

G. Utility Board – Scott 
The next meeting will be Wednesday at 5:00 p.m.   Mr. Rob McElroy, General Manager of Daphne 
Utilities, announced that there will be a Public Hearing at tomorrows meeting to consider an increase 
in rates.  
 
Councilman Scott reminded everyone of the Helping Hands Program where they can round up their 
utility bills to help someone who cannot pay their bill. 
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1705 MAIN STREET 
DAPHNE, AL 
6:30 P.M. 
 
6.  REPORTS OF THE OFFICERS: 

A.  Mayor’s Report 
            a.)  Parade Permit / Daphne United Methodist Church / Annual 5K & Fun Run / April 3, 2010 
            b.)  Parade Permit / Bayside Medical Missions / Annual 5K & Fun Run / September 25, 2010 
 
MOTION BY Councilwoman Barnette to approve the parade permit for Daphne United Methodist 
Church Annual 5K & Fun Run to be held April 3, 2010.  Seconded by Councilman Scott. 
 
Councilwoman Barnette amended the motion to include approval for Bayside Medical Missions 
Annual 5K & Fun Run to be held September 25, 2010.  Councilman Scott seconded the amendment. 
 
AYE    ALL IN FAVOR             NAY    NONE OPPOSED             MOTION CARRIED 
 
 
Mayor Small reported that the Baldwin County Council on Aging and BRATS have gotten together to 
have a challenge for the Baldwin County Seniors Citizens March 1-31, 2010.  It is to help your city or 
town win the challenge by dropping off non-perishable items for the Baldwin County Senior Citizens at 
drop off locations.  All donations will be picked up by March 31st.  Daphne has three locations City Hall, 
Library and Recreation Center.   He reminded everyone that the S.E.E.D.S. 5K and Fun Run is this 
weekend. He said that there is also a Percussion Core and Flag Core competition at Daphne High School 
Saturday starting at 5:00 p.m.  Also, the Home and Garden Show is Saturday at the Civic Center starting 
at 10:00 a.m. 
 
      B.  City Attorney Report 
Mr. Ross reported that Mr. Preston Bolt made some minor changes to Resolution 2010-24 which related to 
consent of the bank, and are incorporated in the resolution tonight.  They received written consent from 
the bank, and the letter has been provided to Mrs. Briley. There is an additional whereas added to say that 
the bank has consented to the execution and delivery of the first amendment. Mr. Bolt had no objection to 
recommending to council that it be approved. 
 
Councilman Boulware stated that Mr. Ross was working on the question of whether or not they had to 
rebid the project or they didn’t.  He asked for Mr. Ross’s opinion. 
 
Mr. Ross stated that his opinion, based on everything, is that they do not have to rebid the Whispering 
Pines Road Project in his judgment.  The bids were to be received, and they were asked to hold off until 
the issues were resolved at the last council meeting, and an addendum was sent out inviting those bidders 
that did not bid to submit a bid by a certain date, and that date was today, and he feels comfortable that 
that is an appropriate and very defensible process.  
 
Mayor Small left the meeting at 7:25 p.m.   
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CITY COUNCIL MEETING                                                       
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1705 MAIN STREET 
DAPHNE, AL 
6:30 P.M. 
 

C. Department Head Comments 
David Cohen – City Clerk -  reported that Ordinance 2010-14 regarding Lodging Tax appropriation for 
May Day Park Boat Ramp has two choices of amounts $37,000 using concrete pipe which Mr. Eady 
recommends or $33,500 using R-12 pipe for replacement of the corrugated metal pipe.  He wanted the 
ordinance on the agenda for a first read so they could vote on it at the March 15th meeting.  It will be 
considered at the Finance meeting next Monday.  
 
David McKelroy – Recreation Director – reported that Men’s Church Softball was to start tonight, but 
was rained out.  Co-ed softball starts Wednesday, Dixie Boys baseball and girls softball starts the 23rd and 
Daphne High School softball tournament at Trione is March 12th and 13th.  The Easter Egg Hunt will be 
March 27th. 
 
John Williams – Civic Center – announced that the Home and Garden Show is this weekend at the Civic 
Center. 
 
Tonja Young – Library Director – thanked council for letting them have their “Big Read” announcement 
at the meeting tonight, and she hopes that everyone will come to the library during March and April.  She 
reported that there will be a Library Board meeting Thursday at 4:00 p.m. She stated that Wednesday they 
will have the local History Forum.  They also have a festival coming up on the 20th.  
 
Vickie Hinman – Human Resource Director – reported that the interviews for the Civic Center Director 
are set to start at 6:40 p.m. with the last interview being scheduled for 8:00 p.m. 
 
Adrienne Jones – Planning Director -  asked council to e-mail her or Councilwoman Barnette any 
particular items of interest that they would like to see on the list of major changes/amendments for the 
Land Use Ordinance. 
 
 
 
7. PUBLIC PARTICIPATION 
Mr. Rod Drummond – Ridgewood Drive – stated that there would be a meeting held by the Homeowners 
Hurricane Insurance Initiative Thursday regarding Hurricane Insurance at Saint James Episcopal Church in 
Fairhope at 7:00 p.m.  They are trying to get people to contact their politicians to do something about the 
insurance increases, insurance being dropped and the way the insurance companies have treated people in 
south Alabama. He also spoke regarding all the increases in payments from different entities that are coming 
out of his pocket, but his income does not increase.  
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1705 MAIN STREET 
DAPHNE, AL 
6:30 P.M. 
 
8.   RESOLUTIONS, ORDINANCES, ORDERS AND OTHER BUSINESS 
 
  RESOLUTIONS: 
 

 
a.)  Support the Protection and Re-Authorization 
       of the Forever Wild Program. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . /Resolution 2010-23 
 
b.)  Tameron Honda Go Zone Loan Amendment. . . . . . . . . . . . . . . . . . . . . . . . /Resolution 2010-24 

 
 

MOTION BY Councilwoman Barnette to waive the reading of Resolutions 2010-23 and 2010-
24.  Seconded by Councilman Scott.. 
 
AYE    ALL IN FAVOR             NAY    NONE OPPOSED             MOTION CARRIED 
 
MOTION BY Councilwoman Barnette to adopt  Resolution 2010-23.  Seconded by Councilman 
Lake. 
 
AYE    ALL IN FAVOR             NAY    NONE OPPOSED             MOTION CARRIED 
 
 
MOTION BY Councilwoman Barnette to adopt Resolution 2010-24.  Seconded by Councilman 
Scott. 
 
AYE    ALL IN FAVOR             NAY    NONE OPPOSED             MOTION CARRIED 
 
 
ORDINANCES: 
 
        2ND   READ    
a.)  Old County Road Gulley Repairs . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . /Ordinance 2010-10 
 
b.)  Windsor Court/Drive Drainage Repairs. . . . . . . . . . . . . . . . . . . . . . . . . . . . /Ordinance 2010-11 
 
c.)   Finance Servers & Backup . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . /Ordinance 2010-12 
 
 
          1ST READ 
d.)  Lodging Tax Appropriation / Replacement of Drainage Pipe 
      at the May Day Parking Lot. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . /Ordinance 2010-14    
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1705 MAIN STREET 
DAPHNE, AL 
6:30 P.M. 

    
MOTION BY Councilwoman Barnette to waive the reading of Ordinances 2010-10, 2010-11 and 
2010-12.  Seconded by Councilman Scott. 
 
AYE    ALL IN FAVOR             NAY    NONE OPPOSED             MOTION CARRIED 
 
MOTION BY Councilwoman Barnette to adopt Ordinances 2010-10 and 2010-11.  Seconded by 
Councilman Scott. 
 
AYE    ALL IN FAVOR             NAY    NONE OPPOSED             MOTION CARRIED 
 
 
MOTION BY Councilwoman Barnette to adopt Ordinance 2010-12.  Seconded by Councilman 
Scott. 
 
AYE    ALL IN FAVOR             NAY    NONE OPPOSED             MOTION CARRIED 
 
 
 
ORDINANCE 2010-14 WAS MADE 1ST READ. 
 
 

 
9. COUNCIL COMMENTS 
Councilwoman Barnette stated that there still seems to be a little bit of confusion regarding the fate of 
recycling.  She thinks a lot of citizens are confused, and have been told that the city is canceling 
recycling, and that has not been decided yet.  So for all those trying to determine what the fate is the 
council will address it next Monday night at Daphne Bay Front Park.  They will be meeting there at 
6:30 p.m. to discuss recycling, and the future of it.  The comments that recycling program being 
canceled are not quite valid yet, hopefully, never. 
 
Councilman Lake stated that he hoped the utilities would revisit their budget, like council did, to 
streamline their budget instead of increasing the rates. It is not the best time to be increasing rates.  He 
appreciates the board having a public hearing on this when they are not required to have one. 
 
Council President Palumbo reminded everyone that the Work Session will be at Scardamalia Pavilion 
at Bay Front Park at 6:30 p.m.  He thanked the Beautification Committee, Public Works and everyone 
involved with the Arbor Day tree give-a-way.  He said that some 3,600 trees were given away in a 
couple of hours.  He announced that Sasha Heller, a reporter for the Bulletin that covers Daphne, will 
be leaving to work out of state. Council President Palumbo congratulate him on that move, and thank 
him for all the work he has done over the last couple of years in getting the city’s public information 
out.   
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1705 MAIN STREET 
DAPHNE, AL 
6:30 P.M. 
 
 
 
 
10.  ADJOURN 
 
MOTION BY Councilman Yelding  to adjourn.  Seconded by Councilwoman Barnette. 
 
AYE    ALL IN FAVOR             NAY    NONE OPPOSED             MOTION CARRIED 
 
 
 
 

 
THERE BEING NO FURTHER BUSINESS TO DISCUSS, THE MEETING ADJOURNED AT 7:40 P.M. 
 

 
Respectfully submitted by,                                                
                             
 
________________________________                                               
David L. Cohen,       
City Clerk                
                                                                                           Certification by Presiding Officer:                                            
                                                                                     
 
        __________________________________ 
        August A. Palumbo, 

Council President 

13



MARCH 3, 2010 
SPECIAL CITY COUNCIL MEETING 
1705 MAIN STREET 
DAPHNE, AL 
6:30 P.M. 
 
1.  CALL TO ORDER 
Council President Palumbo called the meeting to order at 6:30 p.m.  
  
2.  ROLL CALL 
 
COUNCIL MEMBERS PRESENT:  Bailey Yelding; Cathy Barnette; John Lake arrived at 6:59 
p.m.; Greg Burnam; Ron Scott; Derek Boulware; August Palumbo. 
 
 
Also present: David Cohen, City Clerk; Vickie Hinman, Human Resource Director. 
 
 
3. INTERVIEWS FOR HUMAN RESOURCE DIRECTOR 

 
MOTION BY Councilman Scott that if the first choice cannot take the position of Civic Center 
Director then the position will be offered to the number two choice.  Seconded by Councilman 
Burnam. 
 
AYE    ALL IN FAVOR             NAY    Barnette, Boulware             MOTION CARRIED 
 
 
Council interviewed the following applicants for the position of Human Resource Director: 
 

1. Mrs. Deni Biggs 
2. Ms. Danielle Ludlow 
3. Ms. Jane Robbins 
4. Mrs. Margaret Thigpin 
5. Ms. Patricia Thompson 
 
 

 ROUND ONE                   NAME                          VOTES         TOTAL                    
 

Deni Biggs 0 0 

Danielle Ludlow 
Yelding, Boulware, Palumbo 

3 3 

Jane Robbins 
Lake 

1 1 

Margaret Thigpin 
Yelding, Barnette, Burnam, 
Scott, Boulware, Palumbo 

6 6 

Patricia Thompson 
Barnette, Lake, Burnam, Scott 

4 4 
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MARCH 3, 2010 
SPECIAL CITY COUNCIL MEETING 
1705 MAIN STREET                                                                                                                                                      
DAPHNE, AL 
6:30 PM 

 

 

2

 
Second round is between Mrs. Thigpin and Patricia Thompson 
 
 
ROUND TWO                NAME                       VOTES           TOTAL 
 

Margaret Thigpin  
Yelding, Barnette, Scott, 
Boulware, Palumbo 

5 5 

Patricia Thompson 
Lake, Burnam 

2 2 

 
 
MOTION BY Councilman Scott for Mrs. Hinman, Human Resource Director, to offer the 
position of Civic Center Director to Mrs. Margret Thigpen at Grade 29, Step 3 starting salary 
of $45,802.  Seconded by Councilwoman Barnette. 
 
AYE    ALL IN FAVOR             NAY    NONE OPPOSED             MOTION CARRIED 
 
 
Council discussed the work session agenda for Monday. 
 
 
There being no further business to discuss the meeting adjourned at 9:30 p.m. 
 
 
 
Respectfully submitted by,                                                              
      
__________________________                                                                       
David L. Cohen, City Clerk, MMC 
 
        Certification of Presiding Officer: 
 
 
        ____________________________________ 
        August A. Palumbo, 
        Council President 
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MARCH 8, 2010 
CITY COUNCIL WORK SESSION 
6200 BAY FRONT DRIVE 
RICHARD SCARDAMALIA PAVILION 
DAPHNE, AL 
6:30 P.M. 

 

1

 
COUNCIL MEMBERS PRESENT: Bailey Yelding; Cathy Barnette John Lake arrived at 6:35 
p.m.; Greg Burnam; Ron Scott; Derek Boulware; August Palumbo.  
 
Also present: Mayor Small; Rebecca Hayes, Assistant City Clerk; Jay Ross, City Attorney; Kim 
Briley, Finance Director; Bill Eady, Public Works Director; Tracey Miller, Solid Waste Coordinator; 
Ashley Campbell, Environmental Program Manager. 
 
Absent:  David Cohen, City Clerk. 
 
Council President Palumbo called the meeting to order at 6:30 p.m. 
 
1.   RECYCLING 
Mrs. Tracey Miller gave a presentation on the recycling program.   
 
Council asked questions of Mrs. Miller and Mayor Small. 
 
Mayor Small stated that any way they went council will have to appropriate more funds for 
maintenance on both garbage and recycling vehicles.  
 
Councilman Lake suggested re-establishing the Solid Waste Authority. 
 
Council discussed layoff of six employees. 
 
Mayor Small stated that there is enough in the fund to keep recycling going for another couple of 
months. 
 
Council requested the mayor to compile a proposal regarding recycling, and to get with Mrs. 
Hinman regarding the layoffs and work up figures and a proposal, and to bring them to the Finance 
Committee for the April meeting. 
 
Mayor Small stated that he would be happy to have Mrs. Barnette to work on this with them. 
     
 
2. DONATION OF PROPERTY / CATRANIS 
Council President Palumbo stated that the property is half of a street behind the Shell station in 
Malbis.  Mr. Eady inspected the street and reported to the Buildings and Property Committee that the 
street was solid, and there are no repairs that need to be done.  The Buildings and Property 
Committee recommended acceptance of the donation.  
 
Mr. Catranis gave a presentation to council. 
 
Council asked Mr. Catranis questions regarding the property. 
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MARCH 8, 2010 
CITY COUNCIL WORK SESSION 
6200 BAY FRONT DRIVE 
RICHARD SCARDAMALIA PAVILION 
DAPHNE, AL 
6:30 P.M. 

 

2

 
Mr. Kevin Spriggs, owner of the Shell station and the other half of the street, stated that the street is 
under the authority of Historic Malbis Board of Architectural Review Board.  There are covenant 
restrictions for the area.  The maintenance is shared by the commercial developments that border 
Highway 181.  All service roads will connect so as to have access to other commercial developments  
 
in that area.  He feels that the road is part of the subdivision, and that it is of no benefit to the city to 
own just half of a street. He said that at this time he is not willing to give up his half of the street. 
 
Council President Palumbo asked the City Attorney to enumerate what is required by the city of the 
owner before the city will accept the donation. 
 
Mr. Ross stated that the owner of the property should submit to the city at his own cost a title search, 
a current certified appraisal, and a current survey.  Also, that there be an agreement with Mr. 
Catranis that he pay the taxes until the end of the year. Mr. Ross will also review the Historic Malbis 
Architectural Review Board covenants and prepare a resolution should council decide to accept the 
property. 
 
Council President Palumbo asked Mr. Ross to give a report at the next Council meeting.  He asked 
that Mr. Ross also look at extending the road from the medical center, and what the liability will be 
for the city. 
 
       
3.    I-10 Service Road
Council President Palumbo stated that the service road will connect U.S. Highway 98 with State 
Highway 181.  The MOU with the County states that if construction does not begin by July 1, 2010 
then the city’s commitment to pay $1,000,000 will expire. Council President Palumbo stated that the 
question is what does the word “construction” mean?  Does it mean that contracts have been signed 
by July 1, 2010 or does it mean that actual work has begun by July 1, 2010. 
 
Mr. Cal Market stated that the Highway 13 interchange was designed to work without the service 
road, but could be connected to service road later, but it is his opinion that if the service road is not 
built that the interchange will not happen. 
 
Council is concerned with the road connecting two Spanish Fort shopping centers, and that since the 
hospital is not going to be built it will not benefit Daphne.  The reason council committed to the 
project in the first place was that the hospital was coming to that area. 
 
Mrs. Ashley Campbell, Environmental Program Manager, presented to council a mitigation plan 
with the county for D’Olive Creek.  The county will hold the permit and do the work, and the city 
will help monitor the area, but the county will be liable for five years after the project is complete.  
Historic Malbis wants to give the city a part of D’Olive Creek.  Mrs. Campbell stated that it would 
be easier to get grants to fix the creek if the city had ownership.  Mr. Market stated that the 
mitigation was not contingent on the service road. Mrs. Campbell stated that the county could go to 
somewhere like Tuscaloosa and by credits and have no liability, but they want to stay in Baldwin  
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County.  Mrs. Campbell stated that the stream mitigation project will be $250,000.  All change 
orders and any cost over the $250,000 will be covered by the county.  
 
Council asked questions of Mrs. Campbell and Mr. Market. 
 
There was not a positive feed back from council on the stream mitigation. 
 
Mrs. Campbell stated that she needed guidance from council on this issue. 
 
Councilwoman Barnette stated that she would like to see this on the agenda with Ashley’s aspect 
with the agreement being specific that this was not contingent upon the service road. 
 
Council President Palumbo asked that the papers be drawn up and submitted to Mr. Ross for review. 
 
 
 
4.  ADJOURN 
There being no further business to discuss the meeting adjourned at 9:10 p.m. 
 
 
Respectfully submitted by,       
     
                               
___________________________                                                    
David L. Cohen,                                                                                    
City Clerk, MMC                                        Certification of Presiding Officer: 

 
 
       _________________________________ 
       August A. Palumbo, 

Council President 
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CITY COUNCIL MEETING 
STANDING COMMITTEE RECOMMENDATIONS: 

 
FINANCE COMMITTEE REPORT 

 
                                                                    
                                                                   

                                                                  
 
                                                                  
 
                                                                  
 

BUILDINGS & PROPERTY COMMITTEE REPORT  
 
                                                                    
                                                                    
                                                                    

PLANNING/ZONING/CODE ENFORCEMENT COMMITTEE REPORT 
 
                                                                    
                                                                    
 

PUBLIC SAFETY/ORDINANCE COMMITTEE REPORT 
                                                                    
                                                                    
                                                                    

                                                                  
 
                                                                  
 

PUBLIC WORKS/BEAUTIFICATION/MUSEUM COMMITTEE  REPORT 
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CITY OF DAPHNE 
FINANCE COMMITTEE MINUTES 

March 8, 2010 
4:00 P.M. 

 
 
 

I. CALL TO ORDER/ROLL CALL 
 
The meeting was called to order at 4:01 pm.  Present were Chairman Derek Boulware, Councilman Bailey 
Yelding, Councilman Ron Scott, Finance Director Kim Briley, Senior Accountant Suzânne Henson, and 
Accountant Donna Page. 
 
Also in attendance were Mayor Fred Small, Human Resources Director Vickie Hinman, Public Works Director 
William Eady, Recreation Director David McKelroy, Public Works Superintendent Melvin McCarley and Building 
Maintenance Supervisor Frank Barnett. 
 
  
II.      PUBLIC PARTICIPATION 
 
There was no public participation. 
 
 
III.  HUMAN RESOURCES BUSINESS 
 
Ms. Vickie Hinman presented the Human Resources activity update.  She noted that the municipal court 
administrator, corrections officer, communications officer, and records technician positions have all been filled.  
The current job opening positions are municipal court magistrate, police officer and part-time firefighter.  
 
Ms. Hinman also stated that the applicant selected by the Council for the Civic Center Director has officially 
accepted the position, with a start date of March 25, 2010. 
 
Human Resources has also held two safety meetings in February, completed the random drug testing for the 
quarter, and is now preparing to audit files and review performance review dates. 
  
 
IV. ISSUES REQUIRING ACTION BY CITY COUNCIL 
 
A.  Appropriation Requests – 
 
1. Civic Center Energy Analysis - $12,000 + $600 / per additional site visit – General Fund 
 
Mr. Frank Barnett presented the proposal from Engineered Cooling Services to thoroughly examine the 
operation of the Civic Center HVAC system to determine exactly what measures need to be taken to reduce the 
operational cost and improve the efficiency of the system.   It was discussed that changing the functionality of 
the system could save 50% or more on energy cost.  The Buildings and Properties Committee has requested 
this analysis be performed.   
  
Motion by Mr. Scott to recommend Council adopt an ordinance appropriating $12,000 
for a Civic Center Energy Analysis to be performed by Engineered Cooling Services.   
Seconded by Mr. Yelding.  All in favor. 
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2.  May Day Parking Lot Pipe - $37,000 – Lodging Tax 
 
Change Order #1 in the amount of $37,000 for the Mayday Park Boat Ramp and Parking Lot Improvements 
Project was presented.  This would replace a corrugated metal pipe alongside College Avenue with 235 linear 
feet of 35” concrete pipe. Metal pipes have historically failed due to rusting.  Mr. Eady noted that it does not 
need to be replaced with plastic due to previous failure of plastic piping.    
 
Motion by Mr. Scott to recommend Council adopt an ordinance appropriating $37,000 
from the Lodging Tax Fund for Change Order #1, Mayday Park Boat Ramp and Parking 
Lot Improvements, City of Daphne Project No. 2010-A, for the installation of 235 linear 
feet of 36” concrete pipe alongside College Avenue.  Seconded by Mr. Yelding.  All in 
favor. 
 
 
B.  Community Contributions – Baldwin County Economic Development Alliance - 
$10,000 
(Total budget: $40,000 - $500 (DHS Security Camera - $6,000 ESCC - $12,943 SARPC - $2,300 Easter Egg 
Hunt - $12,000 July 4th = $6,257 available) 
 
It was discussed that the Baldwin County Economic Development Alliance is important to the City.  Mr. Scott 
stated that he would be willing to donate his unused training/travel money to Community Contributions, and 
suggested asking the other Council members to do the same.  Discussion continued that $6,257 is available 
from Community Contributions and that an additional $3,743 is needed to make the $10,000 contribution. 
  
Motion by Mr. Scott to recommend Council adopt an ordinance appropriating $3,743 
for Community Contributions and to adopt a resolution to donate $10,000 from 
Community Contributions to the Baldwin County Economic Development Alliance.  
Seconded by Mr. Yelding.  All in favor. 
 
 
C.  Bids: 
 
1.  2010-B-WHISPERING PINES ROAD  
 
Mr. Scott Hutchinson with HMR presented the 10 bid results for Whispering Pines Road.  He explained the 
project was divided into three alternates, with a base bid for all and deduct prices to remove any of the 
alternates from it.  It was discussed that alternate #1 is from Pollard Road to Hwy 98; alternate #2 is the 
intersection of Pollard Road; and alternate #3 is Pollard Road to County Road 13.  The low bidder is MC 
Williams Contracting with a base bid of $940,309.84.  The Committee members considered removing alternate 
#1 from the project which would deduct $332,501.19 from the base bid, leaving a cost of $607,808.65 for 
alternates #2 and #3.  Mr. Hutchinson also estimated the engineering cost for construction surveillance and 
construction contract management to be $50,000 and materials testing cost to be $15,000.  It was discussed 
that $ 500,000 was appropriated in the FY10 budget for resurfacing and $ 175,995 is remaining from previous 
resurfacing appropriations, for a total of $ 675,995.  So, funds are available for this project.. 
 
Motion by Mr. Scott to recommend Council adopt a resolution awarding bid 2010-B-
WHISPERING PINES ROAD for alternates #2 and #3 in the amount of $607,808.65 to MC 
Williams Contracting.  Seconded by Mr. Yelding.  All in favor. 
 
2.  2010-C-CAPTAIN O’NEAL DRIVE AND DRYER AVENUE ROADWAY AND DRAINAGE  
 
Six bids were received for Captain O’Neal Drive and Dryer Avenue Roadway and Drainage.  However, Mr. 
Randy Davis with Volkert Engineering explained that were errors on some of them, including nine errors made 
by the low bidder.  After reviewing all applicable bid specifications, addendums, minutes and bid laws, Mr. Jay 
Ross, City Attorney advised that the project be re-bid. 

21



Finance Minutes - 2010-03-08.doc  3 

 
Motion by Mr. Scott to recommend Council reject the current bids for 2010-C-CAPTAIN 
O’NEAL DRIVE AND DRYER AVENUE ROADWAY AND DRAINAGE and re-bid the 
project.  Seconded by Mr. Yelding.  All in favor. 
 
3.  2010-D-PW-FOUR WHEEL DRIVE OUTFRONT MOWERS   
 
Seven invitations to bid were sent out, with four sealed bids received, two being no-bids.  A recommendation 
letter was submitted to lease six (6) mowers @ $8,938.88/each ($53,633.28 annually for six).  Total budget 
$ 66,000. 
(A correction was made to the bid minutes purchase cost presented and additional leasing options will be obtained  
for Council to consider leasing  and not purchasing the mowers)   
 
Motion by Mr. Yelding to recommend Council adopt a resolution awarding bid 2010-D-
PW-FOUR WHEEL DRIVE OUTFRONT MOWERS for six mowers to Beard Equipment.  
Seconded by Mr. Scott.  All in favor. 
 
4.  2010-E-WILSON AVENUE DRAINAGE REPAIRS 
 
Fourteen bids were received for the Wilson Avenue Drainage Repairs.  HMR and staff recommend the low bid 
from Delta Civil Developers, Inc. in the amount of $48,675 be accepted. 
 
Motion by Mr. Scott to recommend Council adopt a resolution awarding bid 2010-E-
WILSON AVENUE DRAINAGE REPAIRS in the amount of $48,675 to Delta Civil 
Developers.  Seconded by Mr. Yelding.  All in favor. 
 
5.  2010-F-PW/USED BACKHOE 
6.  2010-G-PW/USED BACKHOE WITH INTERCHANGEABLE ATTACHMENTS 
 
Seventeen bids invitations were sent out, with four sealed bids and one faxed (no bid) bid being received.  It 
was discussed that the current leases of this equipment have expired and they are currently being leased month 
to month.  The low bid for purchasing four year old equipment is $28,968 for a 420D backhoe and $38,046 for a 
430DIT backhoe, and annual lease cost for the same equipment is $15,100 for the 420D and $17,250 for the 
430DIT.  Mayor Small noted that the longevity of a backhoe is 10 to 15 years. 
  
Motion by Mr. Scott to recommend Council adopt an ordinance appropriating $47,751 
to purchase two used backhoes and adopt a resolution awarding bid 2010-F-PW/USED 
BACKHOE in the amount of $28,968 and bid 2010-G-PW-USED BACKHOE WITH 
INTERCHANGEABLE ATTACHMENTS in the amount of $38,046 to Thompson 
Caterpillar.  Seconded by Mr. Yelding.  All in favor. 
 
 
D.  Declare City Equipment Surplus 
 
Vehicle #208/800, a 2000 Ford Crown Vic from the Police Department and vehicle #299, a 1999 Ford Taurus 
from Revenue/Finance were presented for surplus. 
 
Motion by Mr. Yelding to recommend Council adopt a resolution declaring vehicle 
#208/800, a 2000 Ford Crown Vic and vehicle #299, a 1999 Ford Taurus surplus and 
authorizing  the Mayor to dispose of such equipment. Seconded by Mr. Scott.  All in 
favor. 
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V.   CURRENT BUSINESS 
 
A.  FY 2010 Budget Review 
 
Ms. Briley presented a 2010 budget review as mandated by Ordinance 2009-61.  This represents 33% of the 
year.  She noted that this review considered several different factors and she doesn’t recommend any changes 
at this time; revenues and expenditures are on track with the budget.  Ms. Briley also recapped the budget 
amendments made.   
 
B.  Trione Sports Complex Lighting Project – Electrical Engineer 
(General Fund to be “paid back” from Recreation Reserve in Lodging Tax Fund) 
 
Mr. David McKelroy handed out a RFP for an electrical engineer to design the lighting for the Trione Sports 
Complex.  The need to have a design and specs from an electrical engineer before bids can be let for the 
project was discussed.  It was noted HMR is the City’s engineer, but they don’t provide electrical engineering 
services.  Mr. Scott Hutchinson with HMR stated that he does have access to electrical engineers he 
recommends and he will be glad to accept the work and pass it on to one of them for completion at no added 
cost to the City.  
 
C.  Energy Efficiency & Conservation Block Grant (EECBG) – Daphne Utilities  
 
Ms. Briley discussed the Energy Efficiency and Conservation Block Grant in the amount of $250,000 that 
Daphne Utilities has received to replace blowers at the Daphne Water Reclamation Facility.  The City submitted 
the grant application on behalf of Daphne Utilities as required by ADECA.  All of the cash match and other costs 
for the project will be the responsibility of Daphne Utilities. 
 
D.  Bond Rating Upgrade 
 
The bond rating upgrades received from Standard & Poor’s Rating Services from A+ to AA and Moody’s 
Investor Services from A1 to AA3 were discussed. Ms. Briley discussed the information gathered for their review 
in making these upgrades, such as ad valorem information, building permits, historical financial data, etc. Mr. 
Scott noted that the Mayor, Ms. Briley and staff have always done a good job and are to be commended on the 
job they do in managing the finances of the City.   
 
 
VI. FINANCIAL REPORTS 
 
A.  Treasurer’s Report:  February 28, 2010 
 
The Treasurer’s Report totaling $22,968,795.85 was presented.  Ms. Briley noted that the treasurer’s report is 
up almost $1.5 million over last month due to ad valorem taxes and business license fees.  
 
Motion by Mr. Scott to accept the Treasurer’s Report as of February 28, 2010, in the 
amount of $22,968,795.85.  Seconded by Mr. Yelding.  All in favor. 
 
 
B.  Sales and Use Taxes: January 31, 2010 
 
Sales and Use Tax Collected for January 2010          - $     723,507 
Sales and Use Tax Budgeted for January 2010          - $    726,313
Under Budget (for January)                                         - $       (2,808) 
 
YTD Budget Collections Variance – Over Budget - $ 9,985 
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C.  Lodging Tax Collections, January 31, 2010 
 
The Lodging Tax Collections report shows $42,883.70 collected for January 2010.  
 
 
D.  Summary Report of Revenues and Expenditures – January 31, 2010 
 
A Summary Statement of Revenues and Expenditures for the month ended January 31, 2010 was presented 
showing revenues over expenditures of $455,750.   
 
 
 
E.  Report:  New Business Licenses – February  2010 
 
A report showing new businesses licensed in the City for the month of February was presented. 
 
 
F.  Bills Paid Reports – February 2010 
 
The February Bills Paid Report was included in Packet #2.   
 
 
VII. ADJOURN   
 
The meeting was adjourned at 5:43 p.m. 
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VicEe @. Himman 
Human Resources Director 

Sherree HiIbum 
Payroll and Benefits 

Coordinator 

March 5, 2010 

HUMAN RESOURCES DEPmTMENT ACTIWTY UPDATE 

Jobs Announced Status 

Records Technician Position Filled 

Municipal Court Administrator 
Corrections Officer 
Communications Officer 
Civic Center Director 
Municipal Court Magistrate 
Part-time Firefighter 
Police Officer 

Position filled - Promotion 
Position filled - March 25,2010 
Date of Hire - March 25,20 10 
Interviews 3/3/10 - Offer made 
Job Posting: March 2 - 16,20 10 
Job Posting: March 1 - 15,2010 
Job Posting: March 9 - 23,2010 

Safe@ Committee Meeting: 

In February, meetings were held on February 2,2010 and February 24,2010. 
Next meeting will be March 3 1,2010. 

Payroll: 

Training Human Resources Assistant, Michele Hanson. 
Random Drug Testing Completed for Quarter 
March and April - Auditing files/Performance Review Dates 

Human Resources Department 
P.O. Box 400 Daphne, AIabama 36526 

Phone: (251) 621-3035 Fax: (251) 621-4506 25



FEBRUARY I, 2010 2 
CITY COUNCIL MEETING 
1705 M l N  STREET 
DAPHNE, AL 
6:30 P,M, 

PRESENTATION: Ashley Campbell, Environmental Frogam. Manager / Coasbl Impact Assistance 
Program Grant Application 

Mrs. Gampbefi asked Council for approval to appIy for the @ant. TIle State of Alabama and the counv 
hot11 received several million dollars, and she would like to apply for two (2) grants to restore cs~atain 
sections of D9Oiive Creck and Tiawassee Creek. There is no in-kind match on these Zilnds it is fully 
ft~ncied. She WOLIEB \xirite in the grant that her management of the grant itself and the process would be in- 
kind match and labor. There is no cash match required. She asked council for a mt ion to authorize her to 
apply for the glbants. 

-- 
BY Cotlncilman Lake to authorize Asllley Gampbelif t s  apply far the CIwo (2) 

Irrrpad Assistsnee Program Grant to restore sections of D'Olive Creek and Tiawassee Greek 
Watershed 6 t h  no cash match. Seccrnded by Cotat~eidwoma~t Bartiette. 

YE a ~ ~ r ~ l ~ a v r n  NAY NONE OPPOSED 

DISCUSS: Changing the Februaty 15,20 10 meeting Bate 

MOTION BY Cor~ncllman Scott to change the February 25, 2010 Council! meeting dilitrt 
Wedaesday, February f 7,2010, Seeo~tded by Cor;lncE'dma~ie Burfcar~, 

 YE ALL IN FAVOR NAY NONE OPPOSED 

A, FINANCE COMMITTEE - Boulware 
No report. The next mee~ting will be Monday at 4:00 p.m. 

B. BUILDINGS AND PROPERTY COMMITTEE - Lake 
Minutes for the January 8'" meeting are in the packet. 

Engineered Cooling Services regarding any energy 
farward the proposal to the Finance Cnmmittee upon completion of negotiations. SeconrCed Iry 
C"ou~zer;lmaia Scott* 
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CIVIC CENTER ENERGY ANALYSIS 

This is a plan to thoroughly examine, in a detailed fashion, the operation of the Civic Center 
HVAC system to determine exactly what measures need to be taken to reduce the operational 
cost and improve the efficiency of the system: 

1) HVAC system was not designed for efficiency. 

2) Operating energy cost was approximately $1 50,000 last year. 
a. Electric: $100,000 
b. Gas: $50,000 

3) Possibly save 50% or more on energy cost. 

4) Develop a scope of work for iixprovements if City moves ahead and goes out for bids. 

5 )  Provide follow-up verification of system operation. 
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DAPHNE CIVIC CENTER ENERGY INVESTMENMNALYSIS: 

Proposed Energy Consulting Services: 
* Identification and detailed description of project specific Energy Conservation Measures 

and screening measures to  identify ECM which appear to  justify further cost / benefit 
analysis. 
Perform detailed ECM-specific energy and cost savings calculations for measures which 
pass the screening process. Coordinate with Engineered Cooling Services to  quantify cost 
to  implement individual ECM. Detailed ECM energy analysis will be performed utilizing 
computer modeling of the facility's existing HVAC systems and proposed modifications to  
same. Analysis may also utilize field measurements and data obtained from use of data- 
loggers installed by Building Energy Sciences to  ascertain the existing system operation. 

e Provide Financial Analysis of ECM based on the estimated savings and implementation cost 

to  identify economically viable measures to implement. 
Provide Retro-Commissioning (Cx) scope of work and identify cost t o  create a Retro-Cx Plan 
and to perform the retro-commissioning as part of the Strategic Energy Plan. 

e Develop a proposed scope of work and cost t o  create a facility-specific Strategic Energy 
Plan which will cover: ECM Implementation and Acceptance, Retro-Commissioning, and 
Continual Monitoring to sustain energy performance. 

e Develop a guide specification that will allow the city to  seek competitive bids to implement 
the energy conservation measures 

LUMP-SUM PROPOSED AMOUNT: 
..................... .....* ..................................................................... $ 12,060 

Fee Per Each Additional Site Visit or Client Meeting ...................... $ 600 (2-hr on-site 

duration) 

Note: Our Fees would be payable upon completion of each phase of the project 

development. 

The following services can be assumed to be included in the above proposed lump-sum fee: 

Only the work described above in the Fee Proposal; any work not explicitly described 
above is assumed to  be NOT included. 

r It is assumed that all site work to  complete the analysis will be able to be completed during 
normal Monday - Friday working hours (8am - 5pm). 
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Unless explicitly indicated otherwise, the following services are NOT included in the above 
fee: 

Detailed project cost estimating is NOT included in the above fee 
e Preparation of any to-scale construction drawings, engineering design, construction 

documentation ladministration / inspections of any kind are not included in this proposal 
r Meetings or site visits not specifically mentioned above are not included. Additional site 

visits for presentation of analysis or other reasons can be performed at the 'per additional 
site visit' rates shown above. 

8 Any extensive on site testing that may be deemed necessary during the analysis t o  
contribute toward the analysis results such as formal Test & Balance Contractor 
measurement of equipment operating properties (e.g. supply air temperatures, airflow 
quantities, etc.). These services would be contracted directly by our client t o  the Provider 
we recommend to  perform the required testing if required. 
Major scope of worl< changes during execution of the work due to discovery of unknown 
conditions or due to Owner's request. Such changes can be requested and their impact on 
the fee proposal will be submitted to  our Client for review and approval prior to  our 
commencing work on such major changes. 

If additional services are required beyond the scope of the project as communicated within this 

proposal we expect t o  be compensated based on our hourly rate for professional Energy 

Consultant services of $90 / hour and Building Technician services of $50 / hour. The fee 

amounts in this proposal shall be valid for a period of ninety (90) days from the date of the 

proposal until the date on which a Contract is entered into; this period may also be extended by 

a statement in writing as requested. 

Owners Representative Engineered Cooling Services 

Title Title 

Date Date 
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March 2,2010 

Mr. David Cohen 
City Clerk 
City of Daphne 
1705 Main St. 
Daphne, AT, 

RE: Change Order #1 
Mayday Park Boat Ramp and Parking Lot Improvements 
City of Daphne Project No.: 2010-A 

Dear Mr. Cohen: 

Please find two (2) executed copies of Change Order #1 that includes the installation of 235 linear 
feet of 36" pipe alongside College Avenue. Also attached is a unit price estimate showing the 
cost for each pay item. 

Please let me know if you have any questions or need additional information, please advise. 

Manager, Foley Branch 

Encl 

218 North Alston Street 
Foley, AL 36535 

251.970.2880 ph. 1251.970.2884 fax 
www.thompsonenglneering.com 

A THOMPSON HOUJINGS, INC. COMPANY 30



INSTALL SOLID SODDING 

TOTAL BID PRICE $ 37,000.00 
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Page 1 s f  1 

Ashley Pltb 
- . . - - - . - .  . - A -  ' .  .. 

From: Micah Jones [mjanes@thompsonengineering.com] 
Sent: Tuesday, March 02,2010 1:05 PM 
lo: Ashley Pitts 

Subject: Change Order 

Attachments: SKMBT-C45006030214060.pdf 

Th Jones, P.E. 
Pm ect Englneer 

~ ~ Q ~ ~ S Q ~ E N G I N E E R ~ N G , I N G .  
218 ii(, Aiston St. 
Foley, AL 36535 
Offlce: 251.97d.2880 
Cell: 251-212-6307 
Fax: 251.970.2884 
www Ihompsoncnalnccrin~ cocq 

No virus found in this incoming message. 
Checked by AVO - www.avg,com 
Version: 8.5.435 1 Virus Database: 271.1,112718 - Release Date: 03/02/10 07:34:00 
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MTERrnONT 

CHANGE ORDER 

TO! OlTY OF DAPHNE, AL 
AnENTlO& DAVID COhEN 

1705 W I N  ST. 
DAPHNE, AL 38528 

RE; CHANGE ORDER NUMBER 

d a (ARCHITECT) (ENOINEER) FlRM NAME:~omDsor i  EflnlneeHnn 

Address: 218 N, Alslon St. Fabv, AL 38535 
GlraeVP.0. Bok Clly Hale UP 

I CONTRACTOR FlRM NAME: Waleifrunt C~rlgl~UOn, Inti I 
I Address: PO Box 8387 Dali~hln Island AL 36528 

StreeVP.0. Box Clly Slab ZIP 1 
* THE OWNER AUTHORIZEDTHE cONTru\GTOR TO MAKE THE FOUObING CHANGES 1N THE CONTRACT DATE& .20 10 

CHANGE(S) REASON(S) AND PEkSoN(6) REQUESTING M I S  CHANGE ORDER, .Re~laee a cm'klmted melal p l ~ e  wfllt a new aloe under Ihe 

psrklna lol. 

ADDITIONALTIME NEEDED FOR THIS CHANGE OWE6 16 1IJ CALENDAR DAYS. 

* THE REVISED COMPLETION DATE UPON APPROVAL OF THIS CHANGE ORDER IS: June 27lh,,2010 

FOR THESE CHANGES: (0 ADD TO) (n okauct FROM] THE CONTRACT, IN ACCORDANCE! wrrn THE CONDITIONS OF THE 
CONTRACI', THE SUM OF: S37.000 

s STATUS OF THE ACCOUNT: 

ORIGINAL CONTRACT AMOUNT: $ 884,530.35 

REVISED CONTRACT AMOUNT BY PREVIOUS CHANGE ORDER(S) $ 0. 

CURRENT CONTRAm AML)UNT. $ 584.630.35 

AUDITION f o CONTRACT! 

DEDUOTION T a  OONfRAGT: 6 

REVISED CONTRACT AMOUNT: $ 631.530.36 

cl under bendill of 

APPROVED: Ownei: Date: 
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Baldwin County Economic Development 
Alliance 

22070 Highway 59, Suite 101 
P. 0. Box 1340 
Robertsdale, AL 36567 

I October 

Description I Amount 

Pledge Made to Alliance 2010 Campaign 
Pledge due October 2009 

Thank you for your continued support! I Total 

Balance Due $~O,OOO.OO 
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HUTCHINSON, MOORE & RAUCH, LLC 
Post Office Box 1127 Teiephnne: (251) 626-2626 
Dapj~ne, Alabama 36526 Fax. (251) 626-6934 

March 8, 2010 

Mayor Fred Smafl 
City of Daphne 
Post Office Box 400 
Daphne, Alabama 36526 

RE: Bid Document No.: 2010-8-Whispering Pines Road 

Dear Mayor Srnalk 

This letter is in reference to the bids received on March 1, 2010 for the Whispering Pines Road Repair 
Project. The low bidder for this project is MC Williams Contracting who submitted a bid amount of 
$940,309.84, which is roughly $150,000 less than the engineers estimate showing the project broken up 
into separate phases. We anticipate the engineering cost for construction surveillance and construction 
contract management to be $50,000. We anticipate the materials testing cost to be $15,000. 

The bid was broken into a base bid with three deductive alternates in order to show the possible 
mobilization and economy of scale savings over the length of the project from Highway 13 to Highway 
98. The attached bid tabulation shows the quantities given to the bidders by HMR in the contract 
proposal documents and the bid prices submitted for each item. The quantities of the base bid items 
equal the sum of the quantities of the three deductive alternates. You will notice that the sum of the three 
deductive alternates is more than the total base bid amount. This is due to the six lump sum items 
(Mobilization, Traffic Control, Signs, Relocate Existing Master Meter for Water Main, Pedestrian Striping, 
Minor Utility Adjustments) in the quantities where the contractors were using different dollar amounts in 
the base bid than in the three deductive alternates. 

Low Bidder, MC Williams 

Sum of deductive alternates 1, 2 & 3: $1,039,694.57 
Base Bid Amount $940,309.84 

Cost Savings $99,384.73 

This clearly shows a cost savings for the City of Daphne in bidding the entire segment from Highway 13 
to Highway 98 instead of breaking this into phases. 

HMR is pleased to present this bid for approval and answer any questions you may have regarding this 
project. 

Sincerely, 

Eagineers e Surveyors Land Planners 35



l'osl Ufl'icc I>ox 1127 .iblcphonc: (251) 526-2526 
I3api1t1c, Alabama 36526 Pax: (251) 626-6934 

March 4, 2010 

Mayor Fred Smatl 
The City of Daphne 
Post Office 400 
Daphne, Alabama 36526 

RE: Bid Docurnet~t No.: 201 0-B-Whispering Pines Road 

Dear Mayor Stnail: 

Enclosed is the Taahlation of Bids received March I ,  2010 far- the subject project. 

We recomtnend that you award the Contract to MC Williams Cot?iracting at their submitted 
lowest bid of $940,309.84.. 

Sincerely, 

p ~ ~ ~ ? l l ~ ~ ~ ~ ,  MOORE & RAUCH, LLC hi/*&/--.. , 

Scott A. H ttc 'nson, P.E 
Project ~ a n a ~ e r  
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City of Daphne 
2010-5-WHISPERING PINES ROAD 

D250013429 
2-Mar-10 

Bid Opening Tabulation 

Present: 

Suzanne Henson Senior Accountant 
Bill Eady Public Works Director 
Melvin McCarley Public Works Superintendent 
Jay Robertson HMR, LLC 

Date: March 2,2010 
Time: 11- 
Place: Citv of Daphne Council Chambers 

Minutes By: , City of Daphne 37



CITY OF DAPHNE 
BID DOCUMENT NO.: 2010-B-WHISPERING PINES ROAD 
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CITY OF DAPHNE 
BID DOCUMENT NO.: 2010-B-WHISPERING PINES ROAD 
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CITY OF DAPHNE 
BID DOCUMENT NO.: 2010-B-WHISPERING PINES ROAD 
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JAY M. ROSS 
JOE CARL 'Buzzn JORDAN 
MrSSTV COCI-IRAN GRAY 
FREDERICK T. %X1CKu BUSSEY 
R. JASON CBNf? 

ROSS, 501 & G U Y ,  P, C, 
Altomeys at Law 

1 I f L D a u p h i n S ~  
Mobile, AL 36604 

Telephone: (25 1) 432-5400 
Facsimile: (25151) 432-5445 

e d  address of writer: ja-rossrtndiordan.com 

0 ADDRESS: 
POST OFFICE BOX 210 

MOBILE, At 36661 

March 8,2010 

Ms. 3Kim Briley;. Finme Director 
CITY OF D u r n  
Post Office Box 400 
Daphne, AL 36526 

RE: 20P8 CAPTAB4 O'MEAL D m  DRYER A m =  RODWAY AND 
D m A G E  PROJECT 
V 6 L m R f  PRBJECT NO.: 968504.50 

Dear Ms. Briley: 

This letter co- my series of conversations with you, PuMc Works or, Bill 
Eady and Randy Davis, P.E., of Volkert Engineering as to whether the referenced project should 
be re-bid. After detaifed review o f  the bid specifications, the addendm to the eonMct 
documents and specifications, the minutes from the Pre-Bid Codereace, tht= bid tabulations, 
applicable Alabama law on Pubfic Works b iddi i  and applicable Attorney General opinions, it is 
my opinion that the current project for which bids were received should be re-bid While the * 

matter may be of some debate, it is fair to say that at least two (2) of the bids were not responsive 
to the first addendum to the contract documents and specifications. There is a substantial 
quesfion as lo whether the addendm is a b@y b h h g  addendm and q d y  debatable is 
whether the bids &om the lowest bidder and others which were not consistent with the Ed 
speci6catiom were responsive or not. Without going to legal arguments it is my opkaa that tlxe 
bids should be re-bid. 

As a footnote, there is nothing &at prohibits a rebidding to include one (1) bid which 
would iaclu.de the seaion to be payable by the City and the section to be payable by mm. 
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Page TWO 
Maseh 8,2010 

R a t  wodd d ~ n a t e  or dtemtively X&e City is kirrt2 OE -itraw the bi& 
into Wo (12) separa-te bid units &at such terns and ~0ndi~ojfi.s of lfne unit pri.ce eqmlhlion 
should be c'lwfy d e k e d  in the ori&inal e o n ~ c t  spe~%ea.tiom. 

Shoufd anyom have aay questions not hesitale t~ 
conb& ate. It is my wdexs-hg that my presence at llhe Finm~e 
G o ~ Q e e  meting at 4:00 p.m. birt I wiU be available by tiom arise. 

tc: Bd1 Eady, Public Works Director (yia emaili) 
Randy Davis, P. E., Voaert, Tnc. (via em&) 
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City of Daphne 
2010-C-Captain O'Neal Drive and Dryer Avenue Roadway and Drainage 

Project # 968504.50 
Bid Opening Tabulation 

Present: 
Suzanne Henson Senior Accountant 
Bill Eady PW Director 
Randy Davis Volkert, Inc. 
Steve Commander Volkert, Inc. 

Date: Februarv 23, 201 0 Engineer's Estimate: 400,000 
Time: 2:OOpm 
Place: City of Daphne Council Chambers 

18 INVITAIONS TO BID WERE PICKED-UP, E-MAILED, OR FAXED,&SEALED BIDS WERE RECEIVED 

Minutes By: , City of Daphne 

BidMinutes Captain O'Neal Drive and Dryer Ave .XIS 

43



Fred Smail 
Bsihy Yclding, Jr. 

Mrryor District 1 

David Cohen Cathy B~amene 
City Clerk Disrrict 2 

Kimberly Britey a ‘  John L, iake 
Finance DiraiorEmsurer District 3 

William W. Eady> SP. G ~ t g  W. Burnarn 
D k t o r  o f  Public War& DisUrict 4 

Ronald Scott 
District 5 

Date: March 5,2010 

R e  2018-D-PIN Fotar Wheel Drive Out Front PAowers - Lease 

R e  Fhance Depament and Public Works sent out repests far bids for Four m e e l  Drive Out 
Front Mowas - Lease. Two bids were received with Bewd Equipn~ent being the low bidder, 
Tl~e lease mount being $8,938.88 per mower, per year for a &"zal of$53,633,25 amudfy famix 
(6)  nlowrs. 

I therefore reco fAee that we awwd &e City ~f Daphne Bff) 201%&PW 
(5) Four Wl~eef Drive Out Front Mowers - Lease to Bead Equipment. 

Please conhct me should you have any questions regding this bid award. 
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CITY OF DAPHNE 
BID DOC. NO.: 2010-D-PW FOUR WHEEL DRXVE OUT FRONT 

MOWERS - LEASE 
FEBRUARY 22,2010 

11:30AM 
PRESENT WERE: 

Mrs. Suzanne Henson SR ACCOUNTANT 
Mekin McCarley PW SUPERINTENDENT 

7 INVITAIONS TO BID WERE MAILED, PICKED-UP, E-MAILED, OR FAXED, -4- SEALED 
-L 

BIDS WERE RECEIVED. 

THE PRESENTED BIDS WERE OPENED AND THE BIDS WERE READ ALOUD AS FOLLOWS: 

VENDER FULL COST FOR (11 FOR 36 MONTHS 

LEASE-ANNUAL $ 7,535.79 
PURCHASE $21,535.14 

$26,816.64 

s Warranty is Standard 

LEASE-ANNUAL $ 7,390.56 
PURCHASE $22,17 1.68 

AIR OPTION LEASE-ANNUAL $ 9,257.42 
AIR PURCHASE $26,455.09 
3rd Year Warranty Option: $lt,825/unit (2500 hours Max) - 2 YR Warran@ Bumper to Bumper 

Coastal Machinery NO BID 

Baldwin Tractor NO EID 

* Both mowers bid are John Deere 156 

SUZANNE HENSON, SR. ACCOUNTANT 
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City st Dapkuzc 
g;i 0 Sox 403 
Daphne A t  36526 

i t IS a pleasure to sbibmil for your considerat~on tile foilowing proposal lo provide lease- 
pkirchase frnanclng based on the  terms and concirtlsns set forth below 

Ban~orpSsi~fh Equipment Frr~ance a 
d~vision of Bar~corpSouth Bank 

2 Lessee- Crly of Daphne 

3 Eq~ll~alglent Descr t~ t~o~~ 6- John Beere Mowes 

5 L....s&?Jc?!m- 3 Years 

(These are approximate payment arnaijnts The 
actital paytnerii wrii be detemrinea 41 lundrng 
date 1 

7 Semi-Annual payments of $22,989.22 
Payment in Advance 

This proposal is contingent tipar1 the equipment 
be~ny delivered and the lease funded prior to 
5/31/2010 If the equipn-rent rs not cfeltvered and 
tile lease ftlnded prior So 513'112010 this i3rcposai 
IS null and vs~d Any extens~on of Ihe fundlng date 
must he rn wrrttrsg 

Title IS passed to Lessee at lease expifailon for no 
furlher consideration 

r i e ~ t a t ~ n  The lease provides that Lessee 1s lo rnake reasonable 
eRorts to obtaln funds to satisfy the  oblrgat~on in each fclscal year t lawever the i ~ a s e  may be 
terminated w~thortt penalty tn the event of non-appropf~atron In such event the Lessee agrees to 
provide an attorney's aprnton conf~mm~r?g the events of non-apprsprratton and Lessee's exercise sf 
drliger-rce la obtarrr funds 
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? 2 BanL-QuaIiii:! "Thrs lease-purchase flnarrcing shall be designated as a bank 
qualified tax-exempt trailsaclion as per rhe 1988 Federal Tax Bill This means that the Lesseeas 
governing body wit! pass a resolution stating that it does not anticipate issuing more than 
$30 millior~ in General Obligation debt or other debt falling under the Tax Bill" definition of 
qualifying debt during the calendar yeas that the lease is funded, 

12 rax Status '$his proposal is sir&ect to the  Lessee bang qualified as a gi>verrrmer~tat 
entity or 'pol~tical suhdivisron" wtthtn the mear~ing of Section 103(a) of the internal Revenue Code of 
2954 as amended, wrlh~n the meaning OF sad Sectlan Lessee agrees to cooperate wit11 Lessor in 
providing evrdence as deemed rsecessav or desrrable by I-essor lo substar'rtrahe stich tax slal~is 

13 v2LLgaxe Th~s will be a net lease transacttoti whereby marntenarsce rilssir ance, taxes 
[if applicable) csmptlance wth laws 2nd similar expenses shall be borne by Lessee 

I4 Clfi$!jglaI Siatetnet~ts Gornplelc ano current firranciai statements must be subtnrtted to 
Lessor for rewevv arlcf apprct~al of Lessee credikvol-th~ness 

15 e i n  This eqcliprnerll lease-purchase package IS subject to tha 
mutiiai acceptance of lease-purct~ase documentation wrthrrr a reasonable bn7e peilod olheruv~se 
payments will be subject to market change 

l i  the Cotegoing is acceptable please so rrzdicate by sigrlrng thts letter In trlc- space yravrded 
below and retunring it to B a n ~ ~ f p S ~ l i l h  Eclu~pmenl Ftt~anee The prop~sral is subject to approval 
by Bar~corpSouth Equipment Finance" Credit CommdtPect and to mutually acceptable terms, 
condilior-rs and dacumentatiort. 

Phis proposal cxplres as of the close raif business on 4il55/2610 Exteflsiorls must be 
approve0 by the iinderslgr~ed 

Any concerns or quesbons shoi~ld be d~recled to Bob Lee at 1-806-222-1610 

Vice Pres~dent 

AGKNOWI_EDGMENT ARID ACCEPTANCE 
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Fred Small 
M;iyor 

David CaErcn 
City S'elerk 

Finance nircctorirreiisurer 

William 14. Eady, Sr. 
Director of Public Works 

Bailey Yelding. .k. 
iiistrici 1 

John L. I,ake 
District 3 

Greg W. Rumanr 
District 4 

lbnald Scott 
District 5 

Derek Boulware 
District 6 

August Palumbo 
District 7 

To: Suzame Henson 
Senior Accountant 

*&- 
From: W i l ! $ $ ~ ~ ~ $ ~ 9 - S ~ .  

P I ~ W - ~ J . ~ ~  " kkr a Dirednr 

Date: March 4,201 0 

Re: 20 I 0-E-NTilson Avenue Drainage ICepairs 

The Finance Depmme~~t  m d  Publie Works sent out requests for bids for Wilson Avenue 
Drainage Repairs. Fourteen bids were received TjVi& DDta Civil Developers, Inc. being the low 
bidder in the mount of $48,675. 

I therefore recommend ta this Go ittee that we awzd the City of' Daphe  BID 20% 0-E- 
Wilson Avenue Drainage Repairs to Delta Civil Devefapers, Inc. Additionally, I have a ~ a ~ h e d  
the documentation you requested regasding Delta. Civil Developers, fnc. 

PIease contact me should you have any questions regding  this bid award. 
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HUTCHINSON, MOORE & RAUCH, LLC 
Post 0 t h ~  ! k x  1129 'biephor~c: (251) 626-2626 
Dapf~irc, Alabama 36526 Fax: (251) 6%&6%4 

March 4, 2070 

Mayor Fred Smalf 
The City of Daphne 
Post Office 400 
Daphne, Alabama 36526 

RE: Bid Document No.: 2016-E-WiIson Avenue Drainage Repairs 

Bear Mayor Small: 

Enclosed is the Tabulation of Bids received March 2, 2010 for the subjed project. 

After review by the Public Works Director and HMR, We recommend that you award the 
Csntrad to Delta Civil Developers at their submitted Iswes"sbi of $48,675.00. 

Sincerely, 

H U T C H ~ N S O N ~ ~ ~ O R E  & RAUCH, &LC 

Project Manager 
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c l n  OF DAPHNE 
BID DOCUMENT NO.: 2010-E-WILSON AVENUE DRAINAGE REPAIRS 

MARCH 2, 2010 
I I  
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ClTY OF DAPHNE 
BID DOCUMENT NO.: 2010-E-WILSON AVENUE DRAINAGE REPAIRS 

MARCH 2, 2010 
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CITY OF DAPHNE 
BID DOCUMENT NO.: 2010-E-WILSON AVENUE DRAINAGE REPAlRS 

MARCH 2,201 0 
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-*CITY OF DAPHNE 
BID DOCUMENT NO.: 2010-E-WILSON AVENUE DRAINAGE REPAIRS 

MARCH 2,2010 

We hereby certify this to be a true and correct tabulation on the above named 
project. 

I 

~utchinson, -~oore  & ~ a u c h ,  LLC 

Bold/ltaliched numbers indicafe an error in bid. Error does not effect 
bidders sfanding. 
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DAPHNE PUBLIC 
WORKS 

To: 
FROM: IC WORKS DIRECTOR 
SUBJECT: BACK ION, BID 201 @G AND 201 '@-F 
DATE: MARCH 8,201 0 

We originally budgeted $35,000 for the lease of the two backhoes in the Street 
Department. When the lease came up for renewal, there was discussion on the 
advantages of purchasing used equipment vs. renewing the lease with new 
equipment. Due to this discussion, we extended the current leases to a month 
by month basis. After April's payment, we will have spent $15,737 of this year's 
budget with a remainder of $19,263. Our options are: 

I. Purchase Used Equipment 

430DlT Backhoe- $38,046.00 
420D Backhoe- $28,968.00 
TOTAL $67,014.00 

We would need an appropriation of $47,751 to purchase these backhoes. 

2. Lease New Equipment 

430DlT Backhoe- $17,250.00 
420D Backhoe- $15,100.00 
TOTAL $32,350.00 Annual Cost/ 

$16,175.00 Semi-Annual Remaining 

We would not need an appropriation to cover this. 

The newly leased equipment price includes a full warranty that covers the cost of 
major repairs for the period of the lease. The purchased used equipment is 
bought 4 years old, 'as is". The low bidder met all specs. 
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CITY OF DAPHNE 
BID DOC, NO,: 2010-F-PWNSEP) BACI(M[OE 

MARCH 8,2010 
l1:30AM 

PRESENT WERE: 

Mrs. Suzanne Henson SR ACCOUNTANT 
Melvin McCarley PW SUPERINTENDENT 
Mr. Bill Eady PW DIRECTOR 
Ms. Denise Penry PW ACCOUNTANT 

- 17- INVITAIONS TO BID WERE MAILED, PICKED-UP, E-MAILED, OR FAXED, 4 SEALED 
B ~ S ,  AND 1 FAXED (NO BID) WAS RECEIVED. 

THE PRESENTED BIDS WERE OPENED AND THE BIDS WERE READ ALOUD AS FOLLOWS: 

VENDER QTY (I) 

Port City Tractor NO BID 

Caterpillar Financial Services Corp. Caterpillar $28,968.00 

Beard Equipinent 3105 John Deere $61,500.00 

Coastal Machinery NO BID 

Baldwin Tractor NO BID 

SUZANNE HENSON, SR. ACCOUNTANT 
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CITY OF DAPHNE 
BID DOC. NO.: 2010-G-PWNSJEI) BACKWOE 

WBNTERCHANGJEABLIE, ATTACHMENTS 
MARCH 8,2010 

11 :30AM 
PRESENT WERE: 

Mrs. Suzanne Henson SR ACCOUNTANT 
Melvin McCarley PW SUPERINTENDENT 
Mr. Bill Eady PW DIRECTOR 
Ms. Denise Penry PW ACCOUNTANT 

17 INVITAIONS TO BID WERE MAILED, PICKED-UP, E-MAILED, OR FAXED, -3- SEALED -- 

BIDS WERE RECEIVED. 

THE PRESENTED BIDS WERE OPENED AND THE BIDS WERE READ ALOUD AS FOLLOWS: 

VENDER QTY (1) 

Port City Tractor NO BID 

Caterpillar Financial Services Corp. Caterpillar $38,046.00 

Beard Equipment 4105 John Deere $75,000.00 

SUZANNE HENSON, SR. ACCOUNTA 
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Ordinance 2009-61 Mandated a Budget Review during the month of March. 
No revisions are recommended because actual revenues are coming in very 
close to budget and deparlmental expenditures are in line with budget 
projections. 

-- 

Below is a budgevactual comparison of major revenue sources: 

Budqet 
SalesIUse Taxes* 3,244,153 
*AS of 1-31-2010 
Ad Valorem 4,698,424 
Business License 1,230,000 

Variance 
9,985 

As of January 31, 2010, departmental operating expenditures are 240,685 
under expenditures for the same month'in FY 2009; personnel expenditures 
are up 21,091; and capital expenditures are up 458,912. Overall, expenditures 
are in line for this time of the budget year. 

FY 2009 FY 2010 Am Budget % of Budget 
Personnel 4,220,077 4,241,168 13,060,205 32% 
Operating 1,067,771 827,086 3,822,088 22% 
Capital 256,252 715,164 655,396 - 109% 

5,544,100 5,783,418 17,537,689 33% 

Percent of year lapsed 33% 

During the first five months of the fiscal year, budget amendments have been 
approved and appropriated. A list of new appropriations follows. 

General Fund 

Adopted Expenses>Revenues (584,990) 

Ord # 
2009-48 
2009-58 
2009-63 
2009-64 
2009-67 
2009-68 
201 0-1 0 
2010-1 1 
2010-12 
2010-13 

Description 
Job Reclassification (3,554) 
Cvc Ctr Roof (59,400) 
140 Lakeview Loop (2,000) 
Wilson Ave Drainage (68,356) 
Jubilee Breeze (7,459) 
Captain O'Neal (222,708) 
Gulley: Old Cnty Rd ( I  3,960) 
Windsor CVDrive (45,000) 
Finance SvrslBkup (4,700) 
Zydeco Festival (29,400) 

(456,537) 

I Amended Expenses>Revenues, 3-1 -201 0 (1,041,527)) 

201 0-09 Sports Complex* (822,500) 
* To be reimbursed from 
Recreation Reserve in Lodging Tax 57



Robed Segalla, Chairman 
Ron Seatk, klice Chitiman 

Ion Johnston, Secretsry Treasurer 
Fred Small, Mayor 
Fenton E. Jenkins 

Rob k?iteElray, P.E. 
General Manager 

February 9,20?0 

Mayor Fred Smalt 
City of Daphne 
P.O. Box 400 
Daphne, AL 36526 

Dear Mayor Small: 

In August sf 2009, the City of Daphne submitted on behalf of Daphne Utilities an Energy 
Efficiency and Consewation Block Grant (EECBG) Solicitation 1 to replace blowers at the Daphne 
Water Reclamation Facility WRF). The funding for this grant program was a part of the American 
Recovery and Reinvestment Act of 2009. We are excited that our community was notified last 
week that we were successful in obtaining grant funding for this improvement at the WRF. 

As previously stated, Daphne Utilities will assume all ~sponsibility including costs far the cash 
match, administering, engineering, and construction of the projed. The current cash match 
proposed in the grant application is $80,000 with grant funds of $250,000. fC the praect cost 
exceeds the cash match of $80,080, Daphne Utilities will be responsible for all additional match 
funds as no City funds will be utilized for the match. 

\dVe appreciate the Cib submitting this application on our behalf as required icly ADECA and look 
foward to completing a s~ccessful projed that will enhance the operatian at the WRF. Pfe;ase let us 
know if you need anyihing additional from us at this time. 

General Manager 

c: Ms. Kim Briley J 
Mr. Danny Lyndall 
Mr. Robert Segalla 
Mr. Lon Johnston 
Mr. Ron Scott 
Mr. Fenton Jenkins 
Mrs. Melinda lmmel 

900 DAPWNE AVENUE = P.0. BOX 2550 = DAPHNE, ALABAMA 36526 (251) 626-2628 FdaX (254) 62"13052 
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City sf Daphne Receives Bond Rating Upgrade 

PRESS RELEASE: March 3, 2010 

The City of Daphne has received rating upgrades on the City's 
bond debt from t h e  two major international rating agencies, 
Standard 81 Paor's Rating Services increased Daphners rating 
Prom A-58" to AA and MsodyFs Investor Setvices increased thei r  
rating from Al to 883, 

Reasons cited for the upgrade included historic and projected new 
growth and development; consewafiive fiscal management resuiting in 
sound financial operations; very strong financial reserves; and moderate 
overall debt burden. Daphne's financial management strengths were 
described by Moody's as "a healthy financdal position given 
consewative b~dgetieg of &he City's major revenue saIes taxf 
track record of increasing resemes and managementKs stated 
goal of maintaining an undesignated unresewed fund balance of 
ZOO/@ &a 2 5 Y a  of- revenues", These upgrades reflect the ongoing 
commitment of the City's elected officials and management staff to 
make wise, financially responsible decisions. 

Standard -d Paor's and Moody's are global leaders in credit ratings and 
credit risk analysis, analyzing issuers and debt obiigations of 
corporatians, states and municipalities, financial institutions, insurance 
companies, and sovereign got~ernments. 
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-- 
STANDARD 
 OR'S 

BENCHMARKS, RESEBRCH, 
narw SETS nae annivTics 

General site rearrh 51i11: 

Search ey Entity / ~ ~ n d  a Rating 

Daphne, AL's GO SPUR Raised To 'AA' On Strong Financial Position, Outlook Stable 

Publication dele 02-Mar-2010 17 21 32 EST 

View Andiyst Contact infoin,arioii 

DALLAS (Standard & Poor's) March 2, 2 0 1 0  Standard & Poor's Ratings Services 
raised its underlying rating to 'AA' from 'A+' on the City of Daphne, Ala.'s 
outstanding general obligation (GO) debt. At the same time, Standard & Poor's 
assigned its 'AA' rating to the city's series 2010 GO refunding warrants. The 
outlook is stable. 

"The raised rating reflects our view of the city's stable and strong financial 
position," said Standard & Poor's credit analyst Jennifer Garza. "Further 
supporting the rating are the city's strong wealth and income levels as well 
as its role as a bedroom community to Mobile." 

Bond proceeds will be used to refund a portion of debt outstanding and achieve 
present value savings. 

Daphne, population of about 19,356, is the largest city within Baldwin County 
('AA+' GO rating). The city is adjacent to Interstate 10 - -  a major east/west 
thoroughfare - -  and has developed as a bedroom community to the city of 
Mobile, approximately 15 miles to the west. The city's location along the 
highway, along with available land, should continue to drive retail and light 
industrial growth. 

RELATED RESEARCH 
USPF Criteria: GO Debt, Oct. 12, 2006 

Complete ratings information is available to RatingsDirect on the Global 
Credit Portal subscribers at www.globalcreditportal.com and RatingsDirect 
subscribers at www.ratingsdirect.com. All ratings affected by this rating 
action can be found on Standard & Poor's public Web site at 
www.standardandpoors.com. Use the Ratings search box located in the left 
column. 

Primary Credit  Analyst: Jennifer Garza. Dallas (1) 214-871-1422; 
jennifer_garza@slandardandpoors.cm 

Secondary Credit Analyst: Kate Choban, Dallas (I) 214-871-1420; 
kaie.chohan@standardandpoois.com 

Copyright? 2010 by Standard &Poor's Financial Services LLC (SBP). Ail $hts reserved. No part of thls 
information may be reproduced or distrjbuted In any form or by any means, or stored In a database or 
retnevai system, without the prior wriHen permission of SBP. SBP, its affiliates, andior their third party 
providers have exclusive proprietary rights in the information,including ratings, credit related analyses and 
data, provided herein. This information shall not be used for any unlawful or unauthorized purposes. Neither 
SBP, nor its affiliates. nor the~r third party prov~ders guarantee the accuracy, completeness, timeliness or 
availability of any information. SBP, ~ t s  affiliales or their third partv providers and their directors, officers. 
shareholders, employees or aqents are not responsible for any &rors or omissions, reqardless of Ule 
CaLSe. or lor the rcs; Is obta & from liic uru u l  s .ch nlorrni&ofl SBP. ITS AFFILIA~ES AhD THE R 
THIRD PARTY PROVIOERS DISCLAIM ANY A h 0  A-L EXPRESS OR (MPLiED WARKANIIES. 
NCLUD NG. BUT N o r  L MirED TO. AkY WARRANTIES OF MERCHANTAB L TY OR FiTNESS FOR A 
PARTICULAR PURPOSE OR USE. In no event shall SBP, its affiliates or their ihird aartv providers and 
their directors. officers, shareholders, employees or agents be liable to any party foranybirect, indirect, 
incidental, exemplary, compensatory, punitive, special or consequential damages, costs, expenses, legal 
fees, or losses (including, without limitation, lost income or lost pmfits and opportunity costs) in connection 
with any use of the information contained herein even ~f advised of the possibility of such damages. 

The ratings and credit related analyses of SBP and its affiliates and the observations contained herein are 
Statements of opinion as of the date they are expressed and not statements of fact or recommendations to 
purchase, hold, or sell any securities or make any investment decisions. SBP assumes no obligation to 
update any information following publication. Users of the information contained herein should not rely on 

Contact Client Sentices 
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New Issue: MOODY" A S S I G N S  A A a 3  RATING TO THE CITY OF DAPHNE'S (ALL) $2.18 M I L L I O N  GENERAL 
OBLIGATION REFUNDING WARRANTS, S E R I E S  2010 

SlsbaI Credit Research -. 84 Mar 2010 

UPGMDE TO Aa3 FROM Al, AFFECTS $31.08 MILLION I N  PREVIOUSLY ISSUED PARIW DEBT 

Municipality 
AL 

Moody's Rating 
ISSUE RATING 
General Obligation Refunding Warrants, Series 201 0 Aa3 

Sale Amount $2,175,000 

Expected Sale Date 0311 511 0 

Rating Description General Obligation Limited Tax 

Opinion 

NEW YORK, Mar 4, 2010 -- Moody's Investors Service has assigned a Aa3 rating to the City of Daphne $2.18 million 
General Obligation Refunding Warrants, Series 2010. Concurrently, Moody's has also upgraded to Aa3 from A l ,  the 
rating on approximately $31.08 million in previously issued parity debt. The Warrants are secured by the city's full 
faith and credit, limited ad valorem tax pledge. Proceeds will advance refund a portion of the city's outstanding Series 
1997 Warrants for an estimated net present value savings of 6.47%. The rating upgrade reflects the city's improved 
financial position, marked by prudent fiscal management and significant General Fund reserves. The Aa3 rating also 
incorporates a growing tax base and economy, above average wealth levels and a manageable debt burden. 

RESIDENTIAL COMMUNITY BENEFITS FROM PROXIMITY TO THE CITY OF MOBILE 

Moody's believes the city of Daphne will continue to experience modest growth over the near term, given its proximity 
to local employment centers and ample land remaining for future development. Daphne is located on the eastern 
shore of Mobile Bay in Baldwin County (GO rated Aa2) directly across from the City of Mobile (GO rated Al). The city 
is approximately 15 miles east of Mobile and 45 miles west of Pensacola, Florida and is primarily residential in nature, 
with many of its residents working along the eastern shore of Baldwin County or the Mobile and Pensacola areas. 
Assessed valuation growth continues to be strong, averaging 15.2% over the last five years. Ongoing population 
growth supports recent tax base expansion, with the city's population increasing 15.1 % from 2000 to 2008 and a 
sizeable 69.1 % from 1990 to 2008. The city continues to experience some commercial and retail growth along its 
highway 98 corridor, as well as at the Renaissance Center, a 67 acre mixed use development which is estimated to 
be approximately 35% built out. The city also has some business, commercial and light manufacturing industry 
located primarily in the Daphne Commercial Park and the Daphne Business Park. While unemployment levels are 
9.6% for Baldwin County (November 2009), local officials are not aware of any layoffs within the city and believe the 
city's unemployment levels are considerably lower than those of the county and the state. Residential construction 
within the city has slowed significantly in recent years with an estimated 266 new home lots approved and annexed in 
sub divisions and 144 new homes constructed over the last twelve months. Residential housing statistics show that 
single family home prices have declined approximately 4.15% from December 2008 to December 2009. Days on the 
market have increased from 164 days in 2008 to 178 days in 2009 or approximately 8.54%. Additionally, foreclosures 
have increased an estimated 50% over the last twelve months, however the number of foreclosures is relatively small 
given the total number of households within the city. It is important to note that while Daphne's housing market has 
slowed and prices have fallen, the magnitude of the price decreases is much less than the majority of the nation, due 
to the fact that many Alabama communities did not experience the dramatic rise in housing prices over the last 
decade. Wealth levels comfortably exceeding those of the state, with per capita income of $25,597 (140.7% of the 
state) and median family income of $61,563 (147.8% of the state). Full value per capita is a strong $1 60,706. 

FINANCIAL POSITION CONTINUES TO STRENGTHEN; OPERATING SURPLUS EXPECTED IN FISCAL 2009 

Moody's believes the city will maintain a healthy financial position given conservative budgeting of the city's major 
revenue, sales tax (52.4% of unaudited fiscal 2009 revenues), a track record of increasing reserves and 
management's stated goal of maintaining an undesignated unreserved fund balance of 20% to 25% of revenues. The 
city ended fiscal 2008 with $1 1.6 million in General Fund balance (52.3% of General Fund revenues), reflecting an 
increase in reserves of approximately $962,000. The operating surplus was driven by revenues exceeding budget, 
notably property tax revenues came in $619,467 over budget due to a revaluation. 
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Unaudited results for fiscal 2009, which ended September 30th, indicate that the city affected another operating 
surplus, increasing the total General Fund balance to $12.24 million (approximately 56.8% of revenues). 
Management reports that property tax revenues were again the primary driver, reflecting the city's overall 
conservative approach to budgeting. 

The fiscal 2010 budget includes revenues of $19.82 million and expenditures of $20.04 million, with approximately 
$584,990 in appropriated fund balance. While management believes it has budgeted conservatively, the city is 
projected to end the fiscal year with an overall decrease in reserves of approximately $948,467. The expected 
decrease in reserves is the result of various drainage projects, as well as a major road resurfacing program. Even 
with the decrease in fiscal 2010, total General Fund reserves would remain at a healthy $1 1.29 million or 56.9% of 
estimated fiscal 2010 revenues. 

DEBT BURDEN EXPECTED TO REMAIN MANAGEABLE 

Moody's believes the city's 1.4% debt burden will remain manageable over the medium term given a lack of future 
debt plans and modest ongoing tax base growth. Amortization of principal is average at 58.9% of principal retired 
within ten years. Debt service accounts for a high 18.6% of fiscal 2008 expenditures, reflecting previous borrowing for 
capital to meet the needs of the growing population and the relatively limited scope of the city's operating budget. The 
city has no variable rate general obligation debt and is not currently party to any swaps. 

RATING METHODOLOGY AND LAST RATING ACTION 

The principal methodology used in rating the general obligation of Daphne, AL was Moody's "General Obligation 
Bonds Issued by U.S. Local Governments," published in October 2009 and available on www.moodys.com in the 
Rating Methodologies sub-directory under the Research & Ratings tab. Other methodologies and factors that may 
have been considered in the process of rating this issuer can also be found in the Rating Methodologies sub-directory 
on Moody's website. 

The last general obligation rating action was on April 2006, when the city's A1 was affirmed. 

KEY STATISTICS 

Population (2008): 19,093 

2010 Full Value: $3.07 billion 

2010 Full Value Per Capita: $160,706 

Direct Debt Burden: 1.4% 

Fiscal 2008 General Fund Balance: $1 1.59 million (52.3% of General Fund revenues) 

Unaudited Fiscal 2009 General Fund Balance: $12.24 million (56.8% of General Fund revenues) 

1999 Per Capita lncome as % of State: 140.7% 

1999 Median Family Income as % of State: 147.8% 

Post-issue Parity Debt Outstanding: $31.08 million 

Analysts 

Christopher Coviello 
Analyst 
Public Finance Group 
Moody's Investors Service 

Robert Weber 
Backup Analyst 
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TREASURER" REPORT 
As of February 28,2010 

TO: FINANCE COMMITTEE 

FROM: KIMBERLY BRILEY, FINANCE DIRECTORITREASURER 

ACCT TITLE BANK BALANCE 

GENERAL FUND & ENTERPRISE FUNDS 

MMA ACCT 
OPERATING ACCT 
PAYROLL ACCT 

AGENCY FUNDS 

COMPASS 
COMPASS 
COMPASS 

MUNICIPAL COURT COMPASS 

SPECIAL REVENUE FUNDS 

SAIL SITE 
4 CENT GAS TAX 
7 CENT GAS TAX 

CAPITAL PROJECT FUNDS 

RBC BANK 
RBC BANK 
HBC BANK 

CAPITAL RESERVE WACHOVIA 
99 WARRANT CONS REGIONS 
2006 CONSTRUCTION WACHOVIA 

DEBT SERVICE FUNDS 

DEBT SERVICE WACHOVIA 
2006 DEBT SERVICE RBC BANK 
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SALES & USE TAXES 

ACTUAL COLLECTIONS FY 2010 BUDGETIACTUAL COMPARISONS 

2007 
,634.66 944,542 3 1 13 Octobe 
,512 38 918.837 9 5 37 Novem 

2,208 68 941.151 87 1,091,073.78 1,168,443.68 1,182.584.39 1,120,005 0 8,330.45 1, 
0,727 65 697.083 68 771,837 83 887,4 22,020 8 5,541 41 
2.654.31 688,421 54 788,825.08 878,l 65,625.8 8.620 87 
5,390 20 848.156 86 917,832 17 1,081.7 98,616 0 3,535 78 
2.148 44 752,039.55 863,144 81 968,760 7 0,140.54 963.691.85 823.173 33 
2.692 15 757.610 49 7.446 44 1,000,4 1,498 14 957,167 20 829,099 81 
2,668.04 81 8,209.20 2,863 46 1,024,O 6,433.92 997,274 15 868.309 52 

,790 90 803,051 14 8,576 13 941,4 3,216 66 888.690 34 808.1 13 93 
,993.63 745,320.33 869,818.11 950.5 4,421 57 964,626 26 831,984 35 
,641 36 830,260 80 998,476 08 967,6 5,107 35 918,551 15 825,257 74 - September 

Totals 8,428,932.10 9,289,924.78 10,708,260.63 11,702,796.44 11,871 ,233.19 11 ,279,349.93 10,039,546.95 3,254,137.98 Totals 3,254,237.98 9,708,213 9,984.72 

FISCAL YEAR COMPARISONS 
$ Chanqe 

2003-2004 2004-2005 2005-2006 2006-2007 2007-2008 2008-2009 2009-2010 ~~~~~ 

7.70 (77.352 18) (60,686.33) (41,862 72) October 
5 57 (2,946 98) (114,815 06) (39,120 54) November 
0.71 (62.579 30) (41,674 64) (74,293 25) December 

,855 46) (66,479 46) (32,037 13) January 
,349.77) (I 17,004.96) - February 

2,766 66 69.675 3 ,982 34) (135,080 26) h 
9,891 11 111,105.2 ,551.31 (140.518 52) 
4,918 34 109.835 9 ,330 94) (128,067 39) 
5,541.16 164,654.2 ,I 59 77) (I 28,964 63) - June 
1,260 24 105,524 9 ,526 32) (80.576 41) - July 
,326 70 124,497.78 80,720.90 3,882 56 10,204 69 (132,641 91) - August 

September 114,619 44 168,215 28 (30.859 92) (2,508 81) (46,556 20) (93.293 41) - September 

Percent Chanse 

Annual $Change 860,992.68 1,418,335.85 994,535.81 168,436.75 (591,883.26) (1,239,802.98) (187,313.64) Annual % Change 10.21% 15.27% 9.29% 1.44% -4.99% -10.99% 
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Expenditures 
General Government 

Personnel 465,478 475,443 499,918 555,620 659,640 
Operating 170,557 321,382 240,006 207,914 276,542 

Capital 43,875 

636,035 840,701 739,924 763,534 936,182 
Public Safety 

Personnel 1,265,879 1,411,334 1,673,478 2,074,569 2,400,152 
Operating 198,245 346,538 363,635 359,926 298,731 

Capital 7,686 55,547 64,252 
1,464,124 1,757,872 2,044,799 2,490,042 2,763,135 

Public Works 
Personnel 585,157 582,224 749,924 650,139 759,088 
Operating 260,714 361,942 351,898 369,590 330,422 

Capital - 130,404 31,956 3,320 
845,871 1,074,570 1,133,778 1,023,048 1,089,510 

Parks & Recreation 
Personnel 277,142 289,028 296,886 371,231 401 ,I 96 
Operating 163,611 156,324 178,948 167,306 162,076 

Capital 31,138 - 200,000 200,000 192,000 
471,891 445,352 675,834 738,537 755,273 

GENERAL FUND 
Summary Statement of Revenues and Expenditures 

For the Month Ended January 31,2010 
with comparattves 1-31 -2005; 1-31 -2006, 1-31 -2007; 1-31 -2008, and 1-31 -2009 

Budgetary 
Amended Adopted Variance 

Other Financina Sources & Uses 
Debt Proceeds - 1 353.700 1 353.700 353,700 
Transfers to Debt Service (690.802) (690.659) (1,069.672) (1,080.595) (1,089,584) (1.250.571 1 (2.831.61 2) (2.831.61 2) (1.581.041) 56% 
Other Transfers & Uses (I 22,115) (75,525) (83,428) (84,971) (88,586j 1 (154,762) 1 ' (754,31 5) ' (472,207) (599,553j 79% 
Total Other Financing Sources/Uses (812,917) (766.1 84) (1,153.1 01)/ (1,165,566)l (1 ,I 78,170)/ (fS05"j,632) 1 (3,232,227) (2,950,119) (2,180,595) 67% 

I I 

m m Over/(Under) % Bud~et  

10,303,713 10,303,713 (7,599,182) -74% 
2,035,000 2,035,000 (1,879,216) -92% 
4,698,424 4,698,424 (1,400,462) -30% 
1,480,175 1,480.1 75 (807,904) -55% 
1,304,137 1,304,137 (843,886) -65% 

19,821,449 19,821,449 (12,530,649) -63% 

1/31/2005 1/31/2006 1/31/2007 1/31/2008 1/31/2009 - - - - - 
Revenues 
Sales, Use, & Luxury Taxes 2,883,661 3,154,040 3,193,731 3,071,000 2,847,236 
Payment ~n Lleu of Taxes 61,537 96,766 84,025 164,413 163,771 
Ad Valorem Taxes 2,391,987 2,572,879 2,871,530 2,786,618 3,160,370 
Licenses & Permits 939,809 1,145,184 642,045 1,445,833 971,875 
Other Revenues 354,501 553,020 488,530 354,267 389,138 

Total Revenues 6,631,496 7,521,889 7,279,860 1 7,822,130 / 7,532,390 

1131!%010 

2,704,531 
155,784 

3,297,962 
672,214 
460,251 

7,290,808 

Unreserved Fund Balance, 10-01 4,106,801 5,968,130 8,298,621 10,050,583 10,510,392 
Unreserved Fund Balance, 1-31 6,507,459 8,605,340 9,831,046 11,691,986 11,320,512 

Total Revenues Over 
Expend~tures - 2,400,659 2,637,210 1,532,425 1,641,403 81 0,120 - .- (948,467) (584.990) 1,404,217 
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NEW BUSINESSES 
- 

CITY LIMITS CONTRACTORS 
LUCIAN B HODGES I INDUSTRIAL COMMERCIAL FIRE PROTECTION I 
KEITH S RIVERS 
ZACHERY C MOORE 
MATTHEW B HALL 
GlLES VADEN 
EXECUTIVE GUARD SERVICE 
ESKAMOES FROZEN CUSTARD 
CAMILLE R FORD 
BAYSHORE MEDICAL BILLING 
BOURBON ST. CAFE 
VERY USEFUL PEOPLE, LLC 
CRUISE PLANNERS 
HEAVENLY SENT CARE GIVERS, LLC 

DEAN'S FENCE COMPANY 
HANDYMAN UNLIMITED 
POOL CONSTRUCTION SERVICES 
PRICE MECHANICAL CONTRACTING 
KELLER CONSTRUCTION COMPANY 
TRIANGLE TERRAZZO & TILE 
PREMIER FIRE SERVICES, INC 
INVISIBLE FENCE OF MOBILE 
LlNAM CONSTRUCTION 
RIMROCK DESIGN 
AMERICAN MASONRY & CONTRACTING 
WATERFRONT CONSTRUCTION, INC 

RAZZANO PERSONAL FITNESS TRAINING 1 ISLAND DREAMS CONSTRUCTION 1 
ENCORE REHABILITATION 1 
VlNO E BlRRA SHOP, LLC 1 
ISKF SOUTH 1 

BELLA BRIDES MAIDES 1 IMPERIAL CASUALTY AND INDEMNITY 1 
PARKWAY TRUCK AND TRAILER INC 1 BERKLEY REGIONAL INSURANCE 1 
TAMPA SYKORA 1 GENERAL CASUALTY CO OF WISCONSIN 1 

ANCHOR ENGINEERING ASSOCIATES 1 UNION INSURANCE CO 1 
AEP RIVER OPERATIONS. LLC 1 DELOS INSURANCE CO 1 
TOTAL CITY LIMITS 22 ACCENDO INSURANCE CO 1 

LAWYERS TITLE INSURANCE CORPORATION 1 
SPARTA INSURANCE 1 

CARROLL TIME 1 
CAREFUSION 2200, INC I TOTAL NEW BUSINESSES 61 
GE EQUIPMENT SMALL TICKET 
WORLD MARTIAL ARTS TRAINING 
EVANS & COMPANY, INC 
ALABAMA PROPANE EXCHANGE 
CONSTRUCTIVE PLAYTHINGS 
CLAY'S PRINT SHOP 
RESIDENTIAL ELEVATORS, INC 
ACCELETRONINCS CENTRAL INC 
UNITED SITE SERVICES OF MISS 
PINNACLE CAPITAL 
DIRECPATH, LLC 
DELTA SANITATION, LLC 
DEEP SOUTH LAWN SERVICE, LLC 
NOVUS GLASS . . - . - - - - . - - 

TOTAL OUTSIDE CITY LIMITS 17 
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Buildings and Property Committee Meeting 
 

Friday, March 5, 2010 
 

10:00 AM 
City of Daphne 

City Hall 
 
 

Committee 
Councilman John Lake, Chairman 

Mayor Fred Small 
Councilman August A. Palumbo 

 
Regan Lambert, Buildings Inspection 

Frank Barnett, Maintenance Supervisor 
Deni Biggs, Interim Civic Center Direct 

 
Committee Minutes (Summary) 

 
Present:   John Lake, Mayor Small, Frank Barnett, Deni Biggs, Jane Robbins and 
Selena Vaughn. 
 
Approval of Minutes: February and March Meetings will be approved at April 
meeting. 
 
John Kilpatrick Ministries Refund Request:  The church had scheduled an event 
and the speaker cancelled on them due to a serious illness and they requested a 
portion of the money be refunded.  A motion was made to let that money be applied 
to their future bookings or another event. Second motion made, motion approved. 
 
Village Point Gate – Frank presented another quote. After further discussion about 
the need for a siren, getting key from the Knox box, etc. Frank will have a 
recommendation at the next meeting. 
 
Monthly reports – February 2010 – The Potential Impact Fee Report is 
attached to these minutes, thus available to Council for review.  The work on the 
slab at Bayfront will begin next week. 
 
Meador Property – Committee gave the approval to have Ashley to go ahead and 
give to Legal – City Attorney for review.  
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Baldwin County Home Builders Association – They originally booked Thursday, 
March 4th for set up and unfortunately did not need that day after all. The group is 
requesting that the monies paid for March 4th is transferred to March 5th.  A motion 
was made to approve this credit/reimbursement.  This group continues to utilize 
our facility each year. 
 
Request for lightning rods at Jackson Oak Tree – Selena Vaughn discussed this 
need and received a verbal estimate of the cost. The committee asked for written 
quote and if received quickly it could go to Finance Committee on Monday, March 
8th.  
 
Gas Service at Bayfront – Frank said that he was told the gas service at Bayfront 
facility was provided by Fairhope Gas.  He asked if this could be changed to Daphne 
Utilities.  Committee agreed that certainly it could be changed but to have Suzanne 
look into this. 
 
City Hall Leak – Frank reported that the first test to find the cause of the leakage at 
the front of the building outside the Executive Council Chambers behind stairs didn’t 
work or produce the cause.  They are working on another plan and unfortunately you 
have to wait until there is heavy rain to detect it. 
 
Meeting adjourned at 10:32 a.m. 
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Public Safety Committee
Wednesday, March 10, 2010

  
 
   Councilman Greg Burnam, Chairman                                                                                                            Police Chief David Carpenter 
   Councilman Gus Palumbo                              Captain Scott Taylor 
   Councilman Derek Boulware                                                                                                                            Captain Daniel Bell 
   Fire Chief James White                                              Tracy Bishop - Secretary 
   PW Sup. Bill Eady                                 
 

 
Committee Members Attending:   
Councilman Derek Boulware, Councilman Gus Palumbo, Chief David Carpenter, Chief Bo White, and Lt. 
Kenny Hempfleng.  
 
 
CALL TO ORDER 
 Councilman Palumbo convened the meeting at 4:45 p.m.   
        

PUBLIC PARTICIPATION –    
 
Richard Casey and Nicole Eldridge were in attendance representing Mobile Fire Security.  They wanted 
to discuss a service to officer the citizens of Daphne who are fire victims.  They would like the city’s 
permission to contract with them to be in charge of water damage on fire scenes.  They would like for 
the fire department to notify them of every fire.  Mr. Palumbo stated that we cannot recommend that 
service.  He stated the city should not get involved in this directly, and that it is private enterprise.  Mr. 
Boulware agreed with Mr. Palumbo and that we should handle it with a hands off approach.  He was 
given permission however to call the fire department and get the public information on the latest fires. 
 

 APPROVAL OF MINUTES FROM PREVIOUS MEETING 
 Minutes from February 2010 Meeting 
 

Mr. Palumbo made a motion to approve the minutes.  Councilman Boulware seconded and the motion 
passed. 

 
 
FIRE DEPARTMENT 
 

 
A. New Business – Chief White stated that the Fire Code of Appeals Board was contacted by Lake 

Forest in reference to the maintenance shed.  The Board stood by the books of the board.  The 
council cannot override the Fire Code Books so the Fire Code stands as is.  They would have to 
install a road to the maintenance shed and a fire hydrant to be able to be compliant and occupy the 
building.   

 
Chief White talked to the insurance adjuster about the 4th Avenue fire.  They went over the             
inspections on the pump test on the trucks for that morning.  No problems with a lack of water due 
to the hydrant not working were noticed.  There was an ample amount of water from the pumper 
trucks to put out the fire.  Park City does not want the Fire Department taking care of their hydrants. 
 
Chief White advised they had signed an auto aid agreement with Fairhope Fire Department and 
hopes to sign one with Spanish Fort to where on all structure fires a truck will be sent to that city to 
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aid them. 
   

 B. Old Business    
 

 
 POLICE DEPARTMENT 
 

A. New Business – Chief Carpenter went over the stats and D runs. Chief discussed that when the 
applications for Mardi Gras parade permits come in, they should have a rain date other than the 
Sunday before Mardi Gras day due to church services and the LOFT Parade.  Mr. Palumbo 
suggested that David Cohen be made aware of this and that maybe they schedule them on Saturday 
night before Mardi Gras Day. 

  
Chief announced that we received 15 alcometers from an ADECA Grant.  They would cost       
about $5,000 if bought outright.  He also mentioned the Special Olympic Law Enforcement Torch 
Run, March 26th that our department participates in.  He urged the council members present to 
attend the opening ceremonies. 
 

B. Old Business – Mr. Palumbo asked Chief about Goens Automotive, and Chief advised that Mr. 
Goens has not bought a business license yet but we have revoked his wrecker rotation status.  Eric 
Bussey made it clear that Mr. Goens has to have a conviction on his criminal record to shut down 
his business and revoke his business license. 

 
On the Panhandling Ordinance Eric Bussey mentioned that we only had a Soliciting Ordinance and 
that we’ve been using this ordinance for the past 15 years outside the confines of the law.  Eric 
amended the invalid section and added to it the language about obscene, unlawful conduct, etc.  Mr. 
Palumbo rescinded Ordinance 1995-08 to the new amended Ordinance.  Eric mentioned that 
beggars do have constitutional rights but it depends on the form of begging whether it be aggressive 
or passive.  You cannot prohibit passive.  You must be sensitive with vagrancy laws because they 
do have minimal rights. 

                            
   
 OTHER BUSINESS 
 

     
 ADJOURN   
             

There being no further business to discuss, Mr. Palumbo adjourned the meeting at 6:00 p.m.  The next 
meeting will be Wednesday, April 14, 2010 at 4:30 p.m. at City Hall Council Chambers. 

         
        Respectfully submitted, 

 
   
   
  Daphne Public Safety Committee 
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CITY OF DAPHNE 
FIRE DEPARTMENT MONTHLY REPORT 

Report Period:  January 2010  
 Current: FY to Date: 

Suppression: 
1-Fire/Explosion: - - 
     10-Fire, Other  1 1 
     11-Structure Fire/Commercial 0 0 
     11-Structure Fire/Residential 4 4 
     12-Fire in Mobile Property used as fixed structure  0 0 
     13-Mobile Property (vehicle) Fire  1 1 
     14-Natural Vegetation Fire 1 1 
     15-Outside Rubbish Fire 0 0 
     16-Special Outside Fire  2 2 
     17-Cultivated Vegetable Crop Fire 0 0 
2-Overpressure Rupture: 0 0 
3-Rescue Call and Emergency Medical Service Incidents: 152 152 
4-Hazardous Conditions (No fire): 3 3 
5-Service Call: 27 27 
6-Good Intent Call: 20 20 
7-False Alarm & False Call: 20 20 
8-Severe Weather & Natural Disaster: 0 0 
9-Other Situation: 0 0 

Total Emergency Calls: 222 222 
     Monthly Total Calls: 231 231 

 
Highest: 13 13 
Lowest: <1 <1 
Average (Minutes/Seconds) : 4:39 4:39 

Miscellaneous Reports: 
Training Hours 235 235 
Property Loss - $     129,715 129,715 
Fire Personnel Injuries by Fire/Civilian Injuries by Fire 0 0 
Advance Life Support Rescues 95 95 
Number of Patients Treated 144 144 
Child Passenger Safety Seat Inspections/Installations   17 17 

 
Classes 1 1 
Persons Attending 8 8 

 
Plan Reviews 2 2 
Final/Certificate of Occupancy 1 1 
General/Annual Inspections 77 77 
General/Re-Inspections (Violation Follow-up - Annual) 7 7 
Business Licenses 3 3 
Consultations- 0 0 
All Other/Misc. Activities 0 0 

Total Activities: 90 90 

 
Authorized by: 

 James White  

Chief James White 
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Daphne Police Department Monthly Report January 2010

  

Patrol Division Detective Division: JAIL: Animal Control
Crimes Reported This 

Month:

   (Capt.Bell/Lt.Hempfleng)
    (Capt. Bell/Lt. Beedy ) (Capt. Taylor/Lt. Yelding) (Capt. Taylor/ Lt.Yelding)

YTD

# Complaints 1,059 # New Cases Received:  36
Total Arrestees Received &
Processed:                               168 714 Arson                                         0

# Misd. Arrests 74 # Previous Unsolved Cases: 115 Arrestees by Agency: #Complaints 46 Burglary – Commercial 2
# Felony Arrests 2 # Cases Solved: 33    Daphne PD                         121 466 #Follow-ups 84 Burglary – Residence 5
DUI Arrests 18 Resulting in Total Arrests: 8     BCSO 15 71 #Citations 3 Burglary - Vehicle 1
Alias Warrant Arrests 26      Felonies: 4      Spanish Fort PD 22 126 #Warnings 2 Criminal Mischief 7

Citations 519      Misdemeanors: 4      Silverhill PD 9 38 #Felines Captured 20 Disorderly Conduct 2
Close Patrols 298 Houses Searched 0      Troopers 1 13 #Canines Captured 13 Domestic Disturbance 14
Warnings 80      Other Agencies 0 0  #Other Captured 5 False Info to Police 0

Motorist Assists 262  #Returned to Owner 5 Felony Assault 0
Roadway Accidents 75 Warrants:  #Adopted Out 17 Felony Theft 6
Private Property Accidents 12 Bettner Served 56 #Euthanized 21 Harassment 10

Traffic Homicide 0 Agency Assists 18 Highest Identity Theft 3
 Recalls (Pd Fines) 31 Lowest Indecent Exposure 0
DRUG REPORT Total Warrants Served 105 Kidnapping 0
ROUTINE PATROL/SPECIAL OPS Meals Served Menacing 2

Sex Offender: Medical Cost Misdemeanor Assault 1

# Misd. Marijuana Arrest 0 New Registration: 0 Worker Inmate Hours Misdemeanor Theft 19
# Felony Marijuana Arrest 0 Contact Verification 2 Murder 0
# Controlled Substance Arrest:    0 Total # registered in Daphne 2 Other Death Investigations 3
# Drug Paraphernalia Arrest 0 DARE: Public Intoxication 1
Vehicles Searched 39 # Hours Report Writing: Public Lewdness 0

# Students Instructed SRO Receiving Stolen Property 0
Drugs Seized: 0 # Students Instructed DARE  Reckless Endangerment 1
Type:  0 # Police Reports by SRO  Resisting Arrest 0
Money Seized 0 # Arrest by SRO  Robbery 1
Vehicles Seized 0 Sex Crime Investigations 1
 CODE ENFORCEMENT: Suicide 0
Commercial Vehicle Inspections 6 Warnings: 11 Suicide, attempted 0

Citations 3 Theft of Services 0
Warning Compliance

18
Unauthorized Use of Services

0
Follow – Up 20 Weapon Offenses 0

White Collar Crimes 0
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Approved by: David Carpenter, Chief of Police
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CITY COUNCIL MEETING 
REPORTS OF SPECIAL COMMITTEES 

 
NOTES: 
 
BOARD OF ZONING ADJUSTMENTS REPORT:
 
                                                                    
                                                                    
DOWNTOWN REDEVELOPMENT AUTHORITY REPORT: 
 
                                                                    
                                                                    
                                                                    
INDUSTRIAL DEVELOPMENT BOARD: 
 
                                                                   
 
                                                                    
                                                                    
LIBRARY BOARD: 
 
                                                                    
                                                                    
                                                                    
PLANNING COMMISSION REPORT: 
 
                                                                    
                                                                    
                                                                    
RECREATION BOARD REPORT: 
 
                                                                    
UTILITY BOARD REPORT: 
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The Chairman stated the number of members present constituted a quorum 
and the special called meeting of the Board of Zoning Adjustment was 
called to order at 6:00 a.m. Let us have roll call.  
 
Call of Roll: 
 
Members Present: 
 
Jeri Hargiss, Secretary       
Glen Swaney, Acting Chairman  
Jim Moss 
Barry Taylor 
Frank Lamb 
 
Members Absent: 
Billy Mayhand, Vice Chairman 
Willie Robison, Chairman 
 
Staff Present: 
 
Adrienne D. Jones, Director of Community Development  
Pat Houston, Recording Secretary 
T
 
ony Hoffman, BZA Attorney 

The Acting Chairman stated next item on the agenda is the approval of 
the December 3rd, 2009 minutes. Has everyone read the minutes? The 
Chair will entertain a motion to approve the minutes as written. 
 
Approval of Minutes: 
 
The minutes of the December 3, 2009 meeting were considered for 
approval.  
 
The Chairman will entertain a motion to approve the minutes as 
written. 
 
A Motion was made by Mr. Lamb and Seconded by Mr. Moss to approve the 
minutes as written. 
 
The Motion carried unanimously. 
 
The minutes of the January 14, 2010 special call meeting were 
considered for approval. 
 
The Acting Chairman stated that was a special meeting was it not. 
 
Ms. Houston stated yes, sir. It was a special meeting to approve the 
minutes from the September 3rd, 2009 meeting so that our attorney could 
file a motion on our behalf with the Baldwin County District Court in 
the appeal made by Angela Liu. 
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Mr. Moss stated those were the minutes from where the lady appealed to 
operate a clinic out of her home. She challenged our decision with the 
Circuit Court? 
 
Ms. Houston stated yes, sir.  
 
Mr. Moss stated our attorney has filed a motion to her appeal? 
 
Ms. Houston stated yes, sir. 
 
Mr. Moss stated very good. Do we need to approve those minutes yet? 
 
Ms. Houston stated I do not believe that we will be able to approve 
them because Mr. Robison is not here. There were only four members 
present for that meeting and we only needed those four members present 
at the special call meeting to approve the September 3rd minutes.   
 
Mr. Lamb stated you have three of the four that were there do you have 
to all four to approve those minutes? 
 
Ms. Houston stated yes, sir. We need all four of those members present 
to approve those minutes. 
 
Mr. Lamb stated you need all four. 
 
Ms. Houston stated yes, sir. 
  
Mr. Moss stated we have three of the four and we need all four to move 
forward. 
 
The Acting Chairman stated I am not sure so in that case let us hold 
those minutes over until the next meeting or should we approve them? 
 
Ms. Houston stated no, sir. The only thing they did in the January 14th 
meeting was approve the September 3rd minutes. We can hold them over 
until next month. 
 
The Acting Chairman stated okay, we will hold them over for approval 
until next month. 
     
New Business: 
 
Appeal #2010-01 Ed Agostinelli 
 
The Acting Chairman stated next is new business on the agenda, Appeal 
#2010-01, Ed Agostinelli, a variance request to allow a new house 
being built to encroach the front setback line by ten-feet at 8363 
Pine Run in the Timbercreek Subdivision, which is an R-3, High Density 
Single Family Residential Zone. Ms. Jones, would you like to take us 
through this. 
 
Ms. Jones stated good evening, it is good to see you all. 

81



CITY OF DAPHNE  
BOARD OF ZONING ADJUSTMENT MINUTES       
SPECIAL CALLED MEETING OF MARCH 4, 2010 - 6:00 P.M.    DRAFT 
COUNCIL CHAMBERS, CITY HALL 
 

 3

 
Ms. Jones stated I am glad that you all are doing well. Ms. Jones 
displayed a Power Point Presentation of Lot 60 in Timbercreek Phase 7, 
which is located on the south side of Pine Run between Mistletoe Court 
and Scotch Pine Court.  
 
Mr. Moss stated Ms. Jones do me a favor, please speak a little closer 
and a little louder into your microphone. My age is catching up with 
me. 
 
Ms. Jones stated they are requesting a ten-foot encroachment into the 
front setback. The photo that we have on the overhead is a picture 
looking directly at the site. You will see that there is a huge piece 
of construction equipment there. Here is Timbercreek, Phase 7 the 
arrow points to the particular lot we are discussing tonight. Here is 
a closer view, and again it is Lot 60 on the south side of Pine Run 
between Mistletoe Court and Scotch Pine Court. This and many other 
lots in the immediate area suffer from topo problems, primarily steep 
slopes. Here is an aerial view and you can see that several of the 
lots adjoining this are vacant as well or undeveloped. Here is a view 
of Lot 61, which is next to Lot 60 I am looking at Lot 60 through the 
woods that are on Lot 61. Here I am stand on Lot 60 looking back 
towards Lot 61. Here is a view of me standing on the sidewalk in front 
of Lot 60 and I was hoping to show you the topo issue. As you can see 
the house is already under construction. They acquired a building 
permit at the end of 2009. According to the applicant and the 
application wetlands and natural springs were discovered during the 
process of clearing and excavation and that is their reason for this 
application. In this slide I am looking west and again I was hoping 
that you would be able to see the slope on the property. These are the 
properties across the street and they both are well developed and 
notice they both are sitting on a hill.     
 
Mr. Moss stated the slope is pretty severe on the lot they are working 
on is it not? 
 
Ms. Jones stated it is severe on this lot as well as the other 
contiguous lots. Yes, it is.  
 
The Acting Chairman stated I see in your notes that all of the 
adjacent properties are also set back forty feet. 
 
Ms. Jones stated according to the information we have gathered from 
the applicant who stated that Timbercreek has granted variances of 
ten-feet along this rode as well. Looking at the site it is easy to 
see why. They do have a situation where a hardship is created by 
virtue of the fact that there are slopes on the property and that 
there are wetlands and springs. Because of that I believe that it 
would be appropriate to grant approval of this ten-foot setback 
variance request. 
 
Mr. Moss stated if this is approved what would be the distance from 
the front of the house to the street? 
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Ms. Jones stated my calculation say, and I did try to create a display 
for you. It may be the fourth or fifth page from the back. Look at the 
fifth page from the back. Do you have it? 
 
The Acting Chairman stated yes, I do and I see where you have 
indicated the forty-feet. 
 
Ms. Jones stated what I tried to do was show that if the encroachment 
was ten-feet, that the house was being shifted, then I tried to super 
impose that same image on the map by drawing an outline around it and 
highlighted the area. It is not much. It is just the garage. 
 
Mr. Lamb stated the encroachment is actually the driveway. Is that 
correct? The carport. 
 
Ms. Jones stated the garage, part of the garage. Yes, sir. 
 
The Acting Chairman stated you are indicating that the setback would 
be something like forty three-feet instead of forty. 
 
Ms. Jones stated yes. 
 
The Acting Chairman stated the house meets all of the other setback 
requirements according to the Land Use Ordinance. 
 
Ms. Jones stated yes, sir. 
 
Mr. Moss stated it looks like future neighbors will be making the same 
request. 
 
Ms. Jones stated absolutely, we have an application for next month. 
 
Mr. Moss stated have we granted any variances in this area before? 
 
Ms. Jones stated Dr. Gupta was the previous application that you 
granted approval for. I believe it was for ten-feet also. 
 
Mr. Moss stated so we have a precedent for moving forward. 
 
Ms. Jones stated yes, sir we do.  
 
The Acting Chairman stated for the record let me state that apparently 
there is not a representative present tonight with this request and or 
no adjacent property owners present in opposition of this appeal. 
 
Mr. Taylor stated I just have one question. I do not know, it is one 
of those small little knit picky small legal things, but on the third 
page of the packet it actually says Lot 60, Phase 10, does that 
matter? Because we are really dealing with Lot 60, Phase 7. I do not 
want it to come back to haunt us.  
 
Mr. Hoffman stated that was just a typographical error. The 
application itself says Lot 60, Phase 7, and that is what matters.   
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Mr. Taylor stated okay. 
 
Ms. Jones stated the application does have Phase 7, and that would 
have been my typographical error. 
 
Mr. Taylor stated I was just making sure. 
 
Mr. Moss stated good move out buddy. Point it out. It is a typo and 
move on, that way we will not end up in Court. 
 
The Acting Chairman stated right. 
 
Mr. Lamb stated that is right. We read this stuff. 
 
Ms. Jones stated thank you. I appreciate you guys reading this stuff.  
 
A Motion was made by Mr. Moss and Seconded by Mr. Lamb to approve 
Appeal #2010-01, Ed Agostinelli, for a variance to allow the home 
being built at 8363 Pine Run to encroach the front setback line by 
ten-feet. 
 
Upon roll call vote, the Motion carried unanimously. 
 
Mr. Moss  Aye 
Mr. Taylor  Aye 
Mr. Swaney  Aye 
Mr. Lamb  Aye 
Ms. Hargiss Aye 
 
The Acting Chairman stated the appeal is granted unanimously and it 
can be picked up, but there is nobody here to talk to. 
 
Mr. Moss stated I imagine Adrienne will hear from them. 
 
The Acting Chairman stated the appeal is granted and that concludes 
the new business for this meeting if there is nothing additional. 
 
Old Business: 
   
The Acting Chairman stated we will proceed with old business, which 
would be the election of officers. 
 
Ms. Houston stated Mr. Robison wanted me to place that on the agenda 
because he is a stickler about it being done every year as stated in 
the bylaws. So that is why it is there, but I informed him after I had 
posted the agenda that we did elections in May of last year and that 
we can carry it over into next months meeting. 
 
A Motion was made by Mr. Moss and Seconded by Mr. Swaney to table the 
Election of Officers until next month. 
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Mr. Lamb stated is Mr. Robison going to continue on as Chairman? 
 
Ms. Houston stated yes, sir he is. He wanted to make sure we did it. 
 
Mr. Lamb stated okay. Mr. Mayhand as well? 
 
Ms. Houston stated yes, sir as far as I know.  
 
The Acting Chairman stated the Election of Officers is tabled until 
next meeting. Is there any other additional old business? If we could 
for the record. Adrienne, would you state the status of the Attorney 
General Opinion letter concerning Timbercreek? 
 
Ms. Jones stated well actually Ms. Pat talked with Mr. Ross today so I 
will ask her to convey the details of what was said. 
 
Ms. Houston stated when I spoke to Mr. Ross today I asked him had he 
heard anything concerning the AG’s Opinion for Timbercreek and he 
stated no, but that he had called them to see how it was progressing 
and he was told that it would not be much longer. 
 
Mr. Lamb stated okay. Thank you. 
 
Mr. Moss stated this is a snide remark, but bingo is taking up a lot 
of their time. 
 
There being no other business the meeting was adjourned. 
 
Adjournment:  
 
A Motion was made by Mr. Lamb and Seconded by Mr. Moss to adjourn.  
 
The Motion carried unanimously. 
 
There being no further business the meeting was adjourned at 6:15 p.m. 
 
 
 
 
 
 
 
 
 
 
 
 
 
Respectfully submitted by: 
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                                       .             
Pat Houston, Recording Secretary 
 
 
APPROVED: April 1, 2010 
 
    
 
                                       .               
Willie Robison, Chairman  
 
 
/ph 
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Downtown Redevelopment Authority Resume 
 

Ronald C. Nero 
107 Shirley Circle 
Daphne, AL 36526 

251-626-9315 
            
 
CAREER OBJECTIVE: 
 Obtain a position in teaching and challenging students in education. 
 
SUMMARY OF QUALIFICATIONS: 

• Eight years experience of teaching 
• Special talent for assessing individual needs 
• Successful and self-confident in classroom presentation and team teaching 
• Intervention groups- serve on the DIBELS Committee 

 
EXPERIENCE: 
 Baldwin County Public School System 
 Bay Minette Intermediate School  8/2006-Present  
 
 Mobile County Public School System 
 Spencer Elementary  8/2002-6/2006 & 8/2000-5/2001 
 Denton (Azalea Middle) 8/2001-5/2002 
 Eight Mile Elementary  9/1998-5/2000 
 
 May 1997- Present: Mobile Association for the blind-Mobile, AL 
 Account Representative 

• Provide personalized service to more than 150 accounts 
• Facilitate sales of household and industrial equipment manufactured by the blind 
• Communicate with business leaders as well as develop sales territory 

 
December 1994-May 1997 Mobile Association for the Blind- Mobile, AL 
Employment and Adjustment Counselor 

• Supervised placement services for job applicants in Vocational Rehabilitation programs 
• Interviewed applicants and searched local community for appropriate employment 

situations 
• Coordinated efforts for Job Coaches and Vocational Rehabilitation Counselors 
• Managed individual adjustment programs for clients with various physical challenges 
 

April 1994- August 1994 State of Alabama- Bay Minette, AL  
Local Employment Security Representative/ Summer Youth Coordinator 

• Interviewed and determined eligibility of applicants 
• Presented seminars and monitored on-site performance of all participants 

 
September 1993-April 1994 Mobile Convention and Visitors Corporation- Mobile, AL 
Sales Manager 

• Promoted increased awareness and interests in Mobile as a preferred destination for 
national, state, regional organizations and/or businesses 

• Generated sales lead for local businesses and community organizations 
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October 1988-September 1993 SEARS Telecatalog Center-Mobile, AL 
Customer Service Manager 

• Managed 80 Supervisors 
• Conducted hiring, training, and development of 2,000 employees 
• Prepared daily activity reports based on 27,000 incoming telephone calls 
• Counseled employee and administered disciplinary actions 
• Handled customer complains to ensure customer satisfaction 

 
EDUCATION: 
 
 June 2006- University of West Alabama-Further studies in counseling 
 July 2004- University of South Alabama Completed Course Work in Educational Leadership 
 August 2002- Alabama State University- Masters in Education 
 August 1993- Troy State University- Bachelors of Science in Business Administration 
 May 1980- Pensacola Junior College- Associates of Arts of Business Administration 
 
AWARDS/AFFILIATION & PROFESSIONAL TRAINING: 
 
 Present: Member of Kappa Alpha Psi Fraternity 
 1988: National Career Workshop “How to Supervise Poeople” 
 1987: Dale Carnegie Sales Courses 
 1985: Outstanding Young Men of America 
 
REFERENCES: Available Upon Request 
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APPROVED MINUTES 
Utilities Board Meeting 

         City of Daphne Council Chambers    November 4, 2009    5:00 p.m. 
 

I. CALL TO ORDER 
The November 4, 2009, regular Board meeting for the Utilities Board of the City of Daphne was called to order by 
Chairman Robert Segalla, at 5:04 p.m. 
 

II. ROLL CALL 
 

      Members Present:        Robert Segalla, Chairman 
          Ron Scott, Vice Chairman  
 Fenton E. Jenkins – arrived at 5:18 pm 
 Lon Johnston, Secretary Treasurer  
          Fred Small, Mayor 
 Others Absent:    

 
Others Present: Jerry Speegle – Board Attorney 
 Rob McElroy – General Manager 
 Danny Lyndall – Operations Manager  
 Teresa Logiotatos – Finance Manager  
 Deloris Brown – Human Resources Manager  
 Drew Klumpp – Administrative Services Manager  
 Lori Scharles – Executive Assistant 
 Melinda Immel – Volkert & Associates 
 Ray Moore – HMR 
Others Absent:    
 

III. PLEDGE OF ALLEGIANCE 
The Chairman led the Board and meeting attendees in the Pledge of Allegiance.     
 

IV. APPROVAL OF MINUTES        
a. Utilities Board Minutes from September 23, 2009:  

The Chairman stated there were no additions, deletions, or corrections for the Corrected Minutes from the 
September 23, 2009, Utilities Board meeting.   
   

MOTION BY Lon Johnston to approve the Minutes for September 23, 2009; Seconded by Ron Scott. 
 
AYE:  JOHNSTON, SCOTT, SEGALLA, SMALL       ABSENT: JENKINS ABSTAIN: MOTION CARRIED 

 
The agenda was re-arranged in order to have full Board input for agenda items requiring Board action. 
 

V. Old Business 
a. Purchase of Property (Board Action - Resolution)  

Ms. Paige Thatcher with ReMax By The Bay addressed the Board with information on the search for property in 
the Daphne area for Daphne Utilities Central Services building.  She discussed with the Board of the property on 
County Road 64 as well as a new development for another piece of property, the Daphne Mazda 

MINUTES - 1 
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MINUTES - 2 

Mayor Small requested another meeting to discuss the details of the Operating Budget due to the large amount  
of information that was presented at the work-session and stated that he was not comfortable with the proposed 
Operating Budget.  Mr. Johnston concurred except that the details of the proposed budget were reviewed during 
the work-session however the Mayor had to leave.  Mr. Scott commented on the standpoint of the City of 
Daphne’s budgeting process compared to the Utilities’ and referred to the perception of the Daphne citizens that 
the City and Utilities are one and that the Utility is not being conscientious with their budget.  He stated that he 
has pages of expenses that he and the Daphne City Council is reviewing and inquired as to the explanation.  He 
further added that the Utilities is profitable but only because the Board had the courage to give a 33% increase.  
He commented that he was having a hard time with the budget as well as with the built-in rate increase.  Mayor 
Small apologized for leaving early during the work-session and compared a few expense details of the budgets 
between the City of Daphne and Daphne Utilities.  He again requested time to give a thorough review, including 
the capital expenditures, of the proposed operating budget.  Chairman Segalla asked Mrs. Logitatos of the 
procedure of amending a passed budget.  She answered that the budget can be amended at any time, Mr. 
Speegle also agreed.   

building/property.  Mr. Scott inquired as to the zoning for the Hwy. 64 property.  Mr. Lyndall explained that he has 
already talked with Adrienne Jones with the City Planning for recommendations.  Mr. Scott also inquired as to City 
property that would be appropriate.  Mr. McElroy stated that subject had been raised at the last Board meeting 
and Mayor Small indicated that the City did not have any property fitting the Utilities’ needs.  Mayor Small 
commented that suggestions have been made to move the Maintenance facility on Johnson Road and the 
Johnson Road would be available and has fuel tanks located on the property.  Mr. McElroy elaborated on the 
reasons for the two properties being considered as presented by Ms. Thatcher and a lengthy conversation 
regarding all three parcels was discussed by the Board. 
 
Chairman Segalla recommended giving the issue 30-days and including it in the November agenda and in the 
meantime other possibilities, such as the City’s Johnson Road property, can be explored.  Mr. McElroy stated that 
if it is not in the Board’s interest to pursue the Hwy. 64 property, the contract needs to be canceled.  Chairman 
Segalla stated that there is no interest from Board to pursue the Hwy. 64 property.  Mr. Speegle suggested 
making an exploratory offer on the Daphne Mazda property subject to Board approval while waiting for a price on 
the Johnson Road property.  Chairman Segalla stated at the November Board meeting an agreement as to which 
direction the Utility will take will be made. 

 
b. Capacity Fee Study / Rate Study  

Mr. McElroy stated that there was no further action on the capacity fee study or rate study other than what was 
discussed previously at the work session.  He further commented that as part of the upcoming 2009/2010 
Proposed Budget that no endorsement of a specific rate increase is part of this budget but noted there are 
additional revenue requirements.  Mr. McElroy advised that working with Blair Troutman of BlueWater Consulting, 
it may be necessary to restructure the Utilities’ rate system such to generate the revenue required and not 
necessarily come from a rate increase across the board to everyone. 
 

c. Items in Abeyance: 
1. Gas Franchise Agreement – No current information was reported. 
2. 19 Acres – Daphne Utilities property – No current information was reported  
3. Sewer Cut-off – Mr. McElroy advised that $24,000 of the back-payments has been colleted of the sewer cut- 
       offs and only one customer remains cut-off at this point.  He stated that he has met with the Board of Health  
       about this particular customer and they are seeking court action against this customer. 
4. Bay Rivers Art Guild – Mr. McElroy noted that no formal lease agreement would be signed and that  
       everything would stay as it is.  Mr. Scott asked about liability.  Mr. Speegle answered that the Utilities’ liability  
       is as any landlord would have but only for conditions that the Utilities’ create in the building. 

 
d. Submittal of Proposed 2010 Operating Budget 

Chairman Segalla called for any questions or comments regarding the proposed 2010 Operating Budget.  No 
comments or questions were raised.  The Chairman called for a Motion for Approval.  
   

 
Chairman Segalla stated that there was a motion on the floor that had been seconded, and requested a roll call 
vote: 
 Chairman Robert Segalla   Aye 
 Vice Chairman Ron Scott  Nay 
 Secretary/Treasurer Lon Johnston Aye 
 Mayor Fred Small   Nay 
 Fenton Jenkins   Aye 
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MOTION BY Lon Johnston to approve the 2009/2010 Proposed Budget as presented; Seconded by  
Fenton Jenkins. 
 
AYE:  JENKINS, JOHNSTON, SEGALLA,   NAY:   SCOTT, SMALL        MOTION CARRIED 

 
 
Chairman Segalla suggested a work session be scheduled to answer any questions.  A discussion took place 
regarding the agenda for the proposed budget work session. 
 

VI. New Business  
a. November & December Board Meeting Rescheduling 
 Mr. McElroy explained that each year the board meeting is held close to scheduled holidays when employees and 
 board members alike are likely to be out of town 

 

MOTION BY Ron Scott to approve reschedule the November 2009 board meeting to December 2, 2009, 
and the December 2009 board meeting to January 6, 2010; Seconded by Lon Johnston. 
 
AYE:  JENKINS, JOHNSTON, SCOTT, SEGALLA, SMALL        NAY:      MOTION CARRIED 

 
b. Board Member Training – ARWA / ADEM 

Mr. McElroy notified the board of upcoming free training provided by Alabama Rural Water Association and 
Alabama Department of Environmental Management of which the closest training session will be in Monroeville, 
Alabama on November 12, 2009.  He invited any board member to travel with him and other employees to attend. 

 
VII. BOARD ATTORNEY’S REPORT 

 Mr. Speegle had nothing further to add to his report.  Chairman Segalla asked for clarification of particular counts 
in the pending litigation to which Mr. Speegle explained. 

 
VIII. FINANCIAL REPORT 

Teresa Logiotatos reviewed for the Board from the Financial Summary and answered questions from the Board.  
Mr. Johnston inquired as to the cost of natural gas following the crude prices.  Mr. McElroy answered that it does 
not and that it is not a direct correlation.     

  
IX. GENERAL MANAGER’S REPORT 

a. GM Report 
Mr. McElroy pointed out for the Board two upcoming events, a company meeting and customer appreciation car 
wash, and invited the Board members to participate.  He also commended our employee participation for this 
evening’s board meeting. 
 
Deloris Brown had nothing further to add to her report. 
 
Drew Klumpp had nothing further to add to his report. 
 

b. Operations Report 
Danny Lyndall had nothing additional to include in his report. 
 
Melinda Immel of Volkert & Associates mentioned that she distributed the full engineer’s report that is prepared 
every 5 years and will make a presentation at the next board meeting with further details. 
 
Doug Bailey of HMR had nothing additional to include in his report. 
 
  

X. PUBLIC PARTICIPATION – none 
   

XI. BOARD COMMENTS – Mayor Small commented on the discussions that took place earlier and that 
 discussions are good and healthy and come to workable solutions. 
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XII. ADJOURNMENT–   
 

MOTION BY Mr. Johnston to adjourn the meeting. Seconded by Mayor Small. 
 
AYE: JENKINS, JOHNSTON, SCOTT, SEGALLA, SMALL      ABSENT:  MOTION CARRIED 

 
      The meeting adjourned at 6:38 p.m. 
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APPROVED MINUTES 
Utilities Board Meeting 

         City of Daphne Council Chambers    December 2, 2009    5:00 p.m. 
 

I. CALL TO ORDER 
The December 2 (November), 2009, regular Board meeting for the Utilities Board of the City of Daphne was 
called to order by Chairman Robert Segalla, at 5:01 p.m. 
 

II. ROLL CALL 
 

      Members Present:       Robert Segalla, Chairman 
         Ron Scott, Vice Chairman  
 Lon Johnston, Secretary Treasurer  
         Fred Small, Mayor 
  Fenton E. Jenkins 
 Others Absent:    

 
Others Present: Jerry Speegle – Board Attorney – arrived at 5:11 pm 
 Rob McElroy – General Manager 
 Danny Lyndall – Operations Manager  
 Teresa Logiotatos – Finance Manager  
 Deloris Brown – Human Resources Manager  
 Drew Klumpp – Administrative Services Manager  
 Lori Scharles – Executive Assistant 
 Melinda Immel – Volkert & Associates 
 Ray Moore – HMR 
Others Absent:    
 

III. PLEDGE OF ALLEGIANCE 
The Chairman led the Board and meeting attendees in the Pledge of Allegiance.     
 

IV. APPROVAL OF MINUTES        
a. Utilities Board Minutes from November 4, 2009:  

The Chairman stated there was a correction noted for the Minutes from the November 4 (October), 2009, Utilities 
Board meeting.   
   

MOTION BY Mayor Fred Small to approve the Corrected  Minutes for November 4, 2009; Seconded by Ron    
Scott. 
 
AYE:  JENKINS, JOHNSTON, SCOTT, SEGALLA, SMALL       ABSENT: ABSTAIN: MOTION CARRIED 

 
V. Old Business 

a. Property Investigation  
Mr. McElroy reported that information was presented on the Johnson Road property and property located behind 
Wal-Mart both currently owned by the City of Daphne.  However an offer of $1.49 million was agreed upon for the 
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Daphne Mazda, which was less than what was originally initiated.  Mr. McElroy then reviewed information of the 
City of Daphne-owned properties.  Mr. Speegle arrived at 5:11 pm and addressed the Board with information on 
the Mazda property-bankruptcy issue.  After a discussion about the Mazda property, Chairman Segalla 
commented that time is of the essence for updating our aging plant and that this property seemed to be a good fit 
for the Utility and welcomed comments from other Board members.  Mr. Scott commented that after reading the 
equipment that will be housed there, he did not want to see a construction yard in the heart of Daphne and 
recommended buffers and fencing at the property.  He also commented that he did not want to move the main 
office until the main office building was sold, and with those two stipulations stated that he felt he could support 
the property purchase.  Mr. Johnston supported the comments of both Chairman Segalla and Mr. Scott and 
expressed his concern of the sense of urgency that needs to be fulfilled and stated he would like to see this issue 
come to a conclusion.  Mayor Small commented that he liked the building and property, and that the sense of 
urgency can be accommodated if people needed to be housed.  He also expressed that he is interested in any 
further information from Mr. Speegle on the Mazda property.  Mr. Speegle stated that bankruptcy court approval is 
needed and that information can be obtained by moving forward by entering into a contract for purchase.  
Mayor Small restated the call for ideas for buffering at the property due to the surrounding subdivisions and 
residential homes.  Mr. Scott asked for a timeline that would include the timing of obstacles to move the 
equipment in order to begin the necessary improvements.  He also asked about the outcome of the Elizabeth 
Yelding Park; Mr. McElroy stated that Daphne Utilities would find a way to keep the park in perpetual conservancy 
and maintenance of the park.   
 

MOTION BY Ron Scott to authorize staff to enter into a sales contract to begin the process for the   
purchase of the former Mazda dealership property; Seconded by Lon Johnston 
 
AYE:  JENKINS, JOHNSTON, SCOTT, SEGALLA, SMALL       ABSENT: ABSTAIN: MOTION CARRIED 

 
Chairman Segalla stated that Mr. Johnston should also have a signature on the contract as well.  He also stated 
that a drop-dead date should be established in order to avoid having this become a continual issue.  Mr. Speegle 
stated that he will check with the bankruptcy court, but that the planning commission application process may be 
a limiting factor.  Mr. McElroy suggested writing into the contract that the seller is required to complete the 
process with the planning commission by a certain date.  Mayor Small asked to be kept informed of the 
information that Mr. Scott has requested.   

 
b. Items in Abeyance: 

1. Gas Franchise Agreement – No current information was reported. 
2. 19 Acres – Daphne Utilities property – No current information was reported. 
3. Sewer Cut-off – No current information was reported. 

 
VI. New Business 

a. None  
 

VII. BOARD ATTORNEY’S REPORT 
 Mr. Speegle had nothing further to add to his report.   
 

VIII. FINANCIAL REPORT 
Teresa Logiotatos reviewed the final 2009 financials.  She compared the 2008 to 2009 capacity fees and made 
note that the lower numbers were accounted for in this year’s budget.  She advised the Board of an upcoming re-
evaluation and decision of the maturing certificates of deposit.  She also notified the Board of a report that was 
included in the financials.  Mr. Johnston requested the procedures to inform the public of the forthcoming rate 
increases.  Mr. Scott reiterated that even though the adopted budget included projected rate increases, the Board 
has not adopted a rate increase.  Mr. McElroy confirmed. 

  
IX. GENERAL MANAGER’S REPORT 

a. GM Report 
Mr. McElroy had nothing further to add to his report. 
 
Deloris Brown had nothing further to add to her report. 
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Drew Klumpp had nothing further to add to his report. 
 

b. Operations Report 
Danny Lyndall had nothing additional to include in his report. 
 
Melinda Immel of Volkert & Associates reviewed and presented for the Board the significant details included in the 
2009 Engineer’s Report that was distributed.  
 
Doug Bailey of HMR had nothing additional to include in his report, except for current information on the North 
Winding Brook project. 
 
  

X. PUBLIC PARTICIPATION – none 
   

XI. BOARD COMMENTS – Mayor Small commented on the information he was expecting at the upcoming work 
session.  Mr. Scott echoed his expectations.  Mr. Jenkins remarked that he had questions for the upcoming work 
session concerning salaries. 

 
XII. ADJOURNMENT–   

 
MOTION BY Mr. Scott to adjourn the meeting. Seconded by Mayor Small. 
 
AYE: JENKINS, JOHNSTON, SCOTT, SEGALLA, SMALL      ABSENT:  MOTION CARRIED 

 
      The meeting adjourned at 6:06 p.m. 
 

MINUTES - 3 

95



 

APPROVED MINUTES 
Utilities Board Meeting 

         City of Daphne Council Chambers    January 6, 2010    5:00 p.m. 
 

I. CALL TO ORDER 
The January 6, 2010 (for December 2009), regular Board meeting for the Utilities Board of the City of Daphne 
was called to order by Chairman Robert Segalla, at 5:05 p.m. 
 

II. ROLL CALL 
 

      Members Present:       Robert Segalla, Chairman 
         Ron Scott, Vice Chairman  
 Lon Johnston, Secretary Treasurer  
          

Others Absent: Fred Small, Mayor 
  Fenton E. Jenkins  

 
Others Present: Jerry Speegle – Board Attorney 
 Rob McElroy – General Manager 
 Danny Lyndall – Operations Manager  
 Teresa Logiotatos – Finance Manager  
 Deloris Brown – Human Resources Manager  
 Drew Klumpp – Administrative Services Manager  
 Lori Scharles – Executive Assistant 
 Melinda Immel – Volkert & Associates 
  
Others Absent:  Ray Moore – HMR 
 

III. PLEDGE OF ALLEGIANCE 
The Chairman led the Board and meeting attendees in the Pledge of Allegiance.   
 

IV. BOARD COMMENTS – Lon Johnston acknowledged and thanked Ron Scott for his rigorous defense of 
 Daphne Utilities at the recent Daphne City Council meeting.  

 
V. APPROVAL OF MINUTES        

a. Utilities Board Minutes from December 2, 2009:  
The Chairman inquired if there were any corrections noted for the Minutes from the December 2, (for November), 
2009, Utilities Board meeting.  Mr. Johnston identified one misspelled word. 
   

MOTION BY Ron Scott to approve the Corrected Minutes for December 2, 2009; Seconded by Lon 
Johnston. 

 
AYE:  JOHNSTON, SCOTT, SEGALLA,       ABSENT: JENKINS, SMALL     ABSTAIN:      MOTION CARRIED 
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VI. Old Business 
a. Property Investigation  

Mr. Speegle updated the Board on the status of the bankruptcy proceedings for the Daphne Mazda property.  He 
advised that the attorney for the property owner has filed a motion to the bankruptcy court to approve the sale on 
the terms that Daphne Utilities proposed and signed the contract.  He stated that he thought there was a 75% 
chance that Vision would approve the proposal. 

 
b. Items in Abeyance: 

1. Gas Franchise Agreement – No current information was reported. 
2. 19 Acres – Daphne Utilities property –  Mr. McElroy informed that this is part of the aid package to the City 

of Daphne although nothing has been signed with the City.  
3. Sewer Cut-off – Drew Klumpp updated the Board that seven customers affected by the sewer cut-off have 

fallen delinquent and have been turned over to Mr. Speegle, who advised that he will be sending a letter to 
the customers. 

 
VII. New Business 

a. ADEM Pre-Application for CWSRF and DWSRF – Board Action – 
 Mr. McElroy suggested this issue be discussed during Mrs. Immel report for Volkert & Associates. 
b. Creation of New Customer Class Water and Sewer Rate – Board Action 

 Chairman Segalla stated that an email was sent from Daphne City Council President Gus Palumbo accepting the 
proposal and that he had no issues with the proposal.  Mr. McElroy elaborated that of all the items in the Daphne 
aid proposal, that this particular item required board action.    

 
VIII. BOARD ATTORNEY’S REPORT 

 Mr. Speegle had nothing further to add to his report.   
 

IX. FINANCIAL REPORT 
Teresa Logiotatos reviewed the November 2009 financials, the 2nd month in the fiscal year.  She had nothing to 
highlight that was outside the normal course of operations.  She reported that the net income was reflecting 
higher than budgeted, that the revenues were down but that the expenses were even lower which leads to the net 
income being higher than what is anticipated. 

  
X. GENERAL MANAGER’S REPORT 

a. GM Report 
Mr. McElroy had nothing further to add to his report.  Chairman Segalla commended Woodrow Maye and 
Jerry Stanton for receiving complimentary letters from our customers. 
 
Deloris Brown had nothing further to add to her report. 
 
Drew Klumpp had nothing further to add to his report. 
 

b. Operations Report 
Danny Lyndall reported to the Board that we have experienced two water-main breaks and commended our 
crews for their dedication to serving our customers. 
 
Melinda Immel of Volkert & Associates gave a brief explanation to the Board for the request of the Clean Water 
and Drinking Water SRF pre-application.   
 
HMR was not present. 
 

XI. Board Action – 
A.   Resolution 2009-10 – Approval of ADEM Pre-Application for CWSRF  and DWSRF  
  

MOTION BY Ron Scott to approve Resolution 2009-10 – Approval of ADEM Pre-Application for CWSRF 
and DWSRF; Seconded by Lon Johnston. 

 
AYE:  JOHNSTON, SCOTT, SEGALLA,       ABSENT: JENKINS, SMALL     ABSTAIN:      MOTION CARRIED 
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B.  Resolution 2009-11 – Approval of Creation of New Customer Class Water and Sewer Rate  
 

MOTION BY Ron Scott to approve Resolution 2009-11- Approval of Creation of New Customer Class for 
Water and Sewer Rates; Seconded by Lon Johnston. 

 
AYE:  JOHNSTON, SCOTT, SEGALLA,       ABSENT: JENKINS, SMALL     ABSTAIN:      MOTION CARRIED 

 
 

XII. PUBLIC PARTICIPATION – none 
   

XIII. BOARD COMMENTS – comments made earlier in the meeting; Additionally, Ron Scott commended the 
electronic bill he received.  He also remarked that Daphne Utilities should be emphasizing the great values we 
have in comparing our sewer rates to other providers. 

 
XIV. ADJOURNMENT–   

 
MOTION BY Mr. Johnston to adjourn the meeting. Seconded by Mr. Scott. 
 
AYE: JOHNSTON, SCOTT, SEGALLA    ABSENT: JENKINS, SMALL ABSTAIN:  MOTION CARRIED 

 
      The meeting adjourned at 5:26 p.m. 
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APPROVED MINUTES 
Utilities Board Meeting 

         City of Daphne Council Chambers    January 27, 2010    5:00 p.m. 
 

I. CALL TO ORDER 
The January 27, 2010, regular Board meeting for the Utilities Board of the City of Daphne was called to order by 
Chairman Robert Segalla, at 5:02 p.m. 
 

II. ROLL CALL 
 

      Members Present:       Robert Segalla, Chairman 
         Ron Scott, Vice Chairman  
 Lon Johnston, Secretary Treasurer  
  Fred Small, Mayor        

 Fenton E. Jenkins 
 Others Absent:   

 
Others Present: Jerry Speegle – Board Attorney 
 Rob McElroy – General Manager 
 Danny Lyndall – Operations Manager  
 Drew Klumpp – Administrative Services Manager  
 Lori Scharles – Executive Assistant 
 Rebecca Williamson – Accounting Assistant 
 Cedric Goodloe – Payroll/Benefits Coordinator, Trainer 
 Melinda Immel – Volkert & Associates 
 Doug Bailey – HMR 
 Ray Moore – HMR 
  
Others Absent:  Teresa Logiotatos – Finance Manager  
 Deloris Brown – Human Resources Manager  
 

III. PLEDGE OF ALLEGIANCE 
The Chairman led the Board and meeting attendees in the Pledge of Allegiance.   
 

IV. APPROVAL OF MINUTES        
a. Utilities Board Minutes from January 6, 2010 (for December 2009):  

The Chairman inquired if there were any corrections noted for the Minutes from the January 6, 2010 (for 
December, 2009), Utilities Board meeting.   
   

MOTION BY Ron Scott to approve the Minutes for January 6, 2010 (for December, 2009); Seconded by   
Lon Johnston. 
 

AYE:  JENKINS, JOHNSTON, SCOTT, SEGALLA, SMALL      ABSENT:      ABSTAIN:      MOTION CARRIED 
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V. Old Business 
a. Central Services Building (Property Investigation) – Update  

Mr. Speegle updated the Board on the status of the bankruptcy proceedings for the Daphne Mazda property.  He 
stated that at the recent bankruptcy court hearing, Vision Bank had not decided to accept or reject the Daphne 
Utilities purchase proposal and they requested a closing statement of the transactions to determine how much 
money they would receive from the sale.  The bankruptcy judge set the hearing for February 2nd on the Motion to 
Approve the Sale, however if they parties agree before then, they could submit an order and she could sign it.  
Mr. Scott recommended a conclusion to this proposal and mentioned the Pollard Road property that was 
available.  Mr. McElroy stated that he has spoken with Paige Moore to once again begin looking at available 
properties but to wait another week or two for the Mazda property would be beneficial.  Mayor Small commented 
that properties off the main road would serve a better purpose to the City of Daphne than taking up retail area with 
the economy is better that it could be sold and generate tax collection.  He suggested making an effort to looking 
into the properties off the main roads.  Mr. Scott commented that if the Mazda property does not close by the next 
board meeting that at least two other options should be presented.   

 
b. Items in Abeyance: 

1. Gas Franchise Agreement – No current information was reported. 
2. 19 Acres – Daphne Utilities property –  No current information was reported.  
3. Sewer Cut-off – Mr. Speegle informed the Board that he had sent letters out to those customers who signed 

promissory notes to make the agreed payments.  He stated that while it is easy to obtain judgment on a 
promissory note suit, however, it is difficult to collect on a judgment. He also stated that cutting off sewer 
would be the best way to get the customer’s attention but would defer to the Board’s decision on proceeding 
with the issue.  He answered Chairman Segalla’s question that a judgment for the promissory note could 
result in a property lien.  Mr. McElroy followed up that one of the customer’s involved in the first round of 
sewer cut-offs is being taken to court by the Health Department.   

 
VI. New Business 

 
VII. BOARD ATTORNEY’S REPORT 

 Mr. Speegle had nothing further to add to his report, but called for Executive Session to discuss pending litigation.     
 

VIII. FINANCIAL REPORT 
Rebecca Williamson substituted for Teresa Logiotatos and reviewed the December 2009 financials for the Board.  
She indicated that after the first quarter for the new fiscal year, both revenue and expenses are slightly under 
budget.  Chairman Segalla commented on the article that appeared in the Baldwin Register regarding the need 
for revenue.  Mr. McElroy spoke about the projections of the rate increase and indicated an upcoming proposal at 
the next board meeting.  Mr. Scott remarked about being surprised by the news article as well as requesting 
competitors’ comparisons.  Mr. McElroy responded that the article was a result of the Volkert Engineering Study 
release.  He also stated that reporter Russ Henderson called him with questions; Mr. Henderson was specifically 
told that nothing had been passed.  Mr. McElroy commented that he has no control over what is published and 
was told that this information would be for a future story.  Mr. Johnston commented about the “Marketing” 
expense being below the budgeted level and asked what all is involved the “Marketing”.  Mr. McElroy explained a 
few of the events whereby we interact with the public.  Mayor Small commented on the expense of the public 
relations firm and the reason behind hiring the firm and expressed the need to discontinue the services of the 
public relations firm with the Utilities’ current professional staff available and capable.  Mr. Speegle explained that 
the public relations firm is helpful to curtail the negative and untruthful allegations about the Board and the 
Utilities.  Mayor Small suggested that the public relations firm be used on a case-by-case basis and not on 
retainer.  Mr. McElroy stated that the Utilities’ would pay significantly more if invoiced on a case-by-case basis.  
Chairman Segalla closed the conversation by saying that it is an issue that can be re-examined after the legal 
issues have concluded.  Mayor Small ended with wanting to know exactly what the public relations firm is doing 
and why they are still needed and wanted to be kept informed of what they are doing.   

  
IX. GENERAL MANAGER’S REPORT 

a. GM Report 
Mr. McElroy remarked about the recent work several Daphne Utilities employees’ performed at the Plateau 
Cemetery in Mobile.   
 
Cedric Goodloe had nothing further to add to the Human Resources report. 
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b. Operations Report 
Danny Lyndall had nothing further to add to his report.  Chairman Segalla commended the employees on the 
accident-free man-hours worked.   
 
Mr. Scott inquired as to the incentives for the online payments, e-billings and automatic bank drafts.  Drew 
Klumpp stated that it had been offered in the past and can research additional incentives.  Mr. Johnston asked to 
see the progress of these areas.  Mr. Scott suggested we promote the Lend-A-Hand donations as well.  
 
Melinda Immel of Volkert & Associates had nothing further to add to her report.   
 
Doug Bailey from HMR updated the Board on the Creekside Sewer Main project and the Highway 64 South 
Sewer project. 
 

X. BOARD COMMENTS – Mr. Johnston commended the well-coordinated preparations Daphne Utilities 
implemented to deal with the recent severe and unusually cold weather. 

 
XI. PUBLIC PARTICIPATION – none 

 
XII. EXECUTIVE SESSION – 

 
MOTION BY Lon Johnston to go into Executive Session at 5:52 pm for discussion of pending litigation; 
Seconded by Mayor Small. 
   
AYE: JENKINS, JOHNSTON, SCOTT, SEGALLA, SMALL            ABSENT:             MOTION CARRIED 

 
  Executive Session ended 6:25 p.m.  Mr. Scott and Mayor Small had left the meeting while in Executive Session.  
 

XIII. ADJOURNMENT–   
 

MOTION BY Mr. Johnston to adjourn the meeting. Seconded by Mr. Jenkins. 
 
AYE: JOHNSTON, SCOTT, SEGALLA    ABSENT: SCOTT, SMALL   ABSTAIN:    MOTION CARRIED 

 
      The meeting adjourned at 6:26 p.m. 
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CITY COUNCIL MEETING 
MAYOR'S REPORT 
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130 BOX 1270 535 ADAMS AVENUF 
MON TGOPdERY ALABAMA 36102 MONTGOMERY ALABAMA 36104 
TFLEPI-{ONE (334) 262 2566 Web address wwvi alalm org FAX (334) 263-0200 

Semny AiabainaJs I-{ocrwre-Town Governrnenks and Home-Town Off!:ilcials 

March 5, 2010 

TO: All Mayors and Clerks 

FROM: League Headquarters 

SUBJECT: Voting Delegate, Annual Conveiltio~l Business Meeting 

ENCLOSURE: Voting Delegate Designation Form 

The Annual Convention of the Alabama League of Municipalities will be held 
May 15 - 18, 2010, in Mobile, at the Arthur R. Outlaw Convention Center. The Annual 
Business Sess io~~  will be held at 8:30 a.m. on Tuesday morning, May 18, in the Grand 
Ballroom of the Co~lvelltion Center. 

T11e League Constitution contains the following provision pertaining to voting powers at 
the annual convention business session: 

"Each illember municipality sl~all have one vote in the Colivention proceedings of the 
League, such vote to be cast by the delegate authorized by the goveniing body ofsucll 
town or city. The League shall send to the mayor of each nle~iibev inunicipality a form to 
be used by the municipal governing body to designate the municipality's voting delegate, 
first altemate voting delegate and second alteinate voting delegate. In order for the 
municipality to be eligible to cast its vote during convention proceedings, the official 
delegate designatioil form must be returned to the League Headquarters not later than 
fifteen (1 5) days prior to the first day of the Annual Conve~~tion." 

In accordance with the League Constit~ltion, a copy of the official Voting Delegate 
Authorization Fonil, which should be used by your municipal governing body to 
designate the official voting delegate and alternates eligible to cast the municipality's vote 
during the business session of the convention, is being sent to each mayor. An additional 
copy is being sent to each clerk, but only one completed form should be returned by 
each League member municipality. 

Please have the enclosed form completed and returned to the League by April 30, so 
that your city or town will be eligible to cast its vote at the convention. 

We look folward to seeing a good delegation from your municipality in Mobile. 
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This form mustbe returned to 
TEE ~ A B A I V A  LEAGUE OF MBiNICIPALlTfES NO LATER THAN 9 

in order for the muni~ipality named below to be eligible to have its designee c a s h  vote at the 
Official Business Session of the League sam Tuesday Morning, 

May 88,2010 at 8:30 a.m., in the Artl~m R. Outlaw Convention Center, 

The following person(s)" is arrthorized to cast the municipality's vote at the business session of the 
annual convention of the Alabama League of Municipalities on May 18, 201 0: 

Please print the requested inmfsmmatisn. 

Voting Delegate: 
Na~nelTitle 

lS' Alternate 
Voting Delegate: NarnelTitle 

(To vote orlly in absence of Voting Delegate) 

znd Alternate 
Voting Delegate: Na~tnelTitle 

(To vote o~ily in absence of Voting Delegate & lSt Alternate) 

IMPORTANT NOTICE 

THE LEAGUE CgBNSTlTUTION REQUIRES T M T  VOTlNG 
DELEGATES AND Ak'kEmA'FES BE 
ELECTED MUNICIPAL OPFICLALS, 

Completed by: 
(Please Print) 

Title: 

Date: 
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CITY COUNCIL MEETING 
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CITY OF DAPHNE 
RESOLUTION 2010-25 

 
Encouraging Congress to Immediately Approve  H. R. 1264, Multiple Peril 

Insurance Act of 2009 
 
 

WHEREAS, we note with dismay that homeowners in coastal areas are facing a homeowner’s 
insurance crisis, as many in the insurance industry are declining to provide these homeowners 
with wind damage insurance at a reasonable cost; and 
 
WHEREAS, H. R. 1264, the Multiple Peril Insurance Act of 2009 would amend the National 
Flood Insurance Program to permit homeowners the option of purchasing wind and flood 
insurance in one policy; this legislation would give American homeowners the peace of mind that 
comes with knowing that they are covered in the event of a natural catastrophes such as tornados, 
hurricanes or other such disasters; and 
 
WHEREAS, H. R. 1264 would provide for premiums that are risk-based and actuarially sound; 
the Congressional Budget Office has scored the bill to be budget neutral; and 
 
WHEREAS, H. R. 1264 would benefit taxpayers by providing for prompt and full payment for 
wind and water damage, reducing the need for victims of catastrophe to rely on government 
support for survival; and 
 
WHEREAS, in recent years the insurance industry has gradually withdrawn from America’s 
coastal areas, leaving homeowners in these areas without access to affordable and dependable 
coverage; H. R. 1264 would encourage insurance companies to return to coastal America; and 
 
WHEREAS, as one of the states most notoriously affected by wind-oriented natural disasters, it 
is in Alabama’s compelling interest that all of her citizens have access to affordable and 
dependable insurance coverage. 
 
NOW THEREFORE BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
DAPHNE, ALABAMA, that we hereby urge the Congress of the United States of America to 
approve H. R. 1264 with all due haste. 
 
BE IT FURTHER RESOLVED that a copy of this resolution will be provided to each member 
of Alabama’s Congressional Delegation. 
 
ADOPTED AND APPROVED this ____ day of ________, 2010. 
 
 
        
      ________________________________ 
      August A. Palumbo, Council President 
 
 
      ________________________________ 
      Fred Small, Mayor 
ATTEST: 
 
__________________________________ 
David L. Cohen, City Clerk, MMC 
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RESOLUTION 2010-26 
 

Fiscal 2010 Baldwin County Economic Development Alliance 
 
 
WHEREAS, the City Council of the City of Daphne recognizes the health, safety, 
and welfare benefits derived by the citizens of Daphne through the services 
performed by community agencies and the promotion of the City of Daphne 
fostered by community events; and 
 
WHEREAS,  the City of Daphne has made appropriations in its Fiscal 2010 
Budget for the benefit of certain community agencies and events; and 
 
WHEREAS, the Baldwin County Economic Development Alliance is one such 
agency. 
 
NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Daphne 
that the Mayor and City Clerk are hereby authorized to execute agreements in the 
amount of $10,000 for the City’s 2010 contribution to the Baldwin County 
Economic Development Alliance. 
 
APPROVED AND ADOPTED  by the City Council of the City of Daphne, Alabama, 
this ________ day of _______________, 2010. 
 
 
      ______________________________ 
      August A. Palumbo,  

Council President 
       
 
      _______________________________ 
      Fred Small,  

Mayor 
       
 
ATTEST: 
 
___________________________ 
David L. Cohen,  
City Clerk, MMC 
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RESOLUTION 2010-27 
  2010-B-WHISPERING PINES ROAD 

  
 
WHEREAS, the City of Daphne is required under section 39-1-1(E) of the Code of Alabama to 
secure competitive bids for public works contracts in excess of $ 50,000; and 
 
WHEREAS, the City of Daphne acknowledges that WHISPERING PINES ROAD project will exceed 
$50,000; and 
 
WHEREAS, the City of Daphne did receive and review bids for the WHISPERING PINES 
ROAD and has determined that the bid as presented is reasonable; and 
 
WHEREAS, staff recommends the bid for WHISPERING PINES ROAD be awarded to M.C. 
Williams Contracting Company, Inc. 
 
NOW, THEREFORE BE IT RESOLVED, AND IT IS HEREBY RESOLVED, THAT THE 
MAYOR AND CITY COUNCIL OF THE CITY OF DAPHNE, hereby accept the bid from M.C. 
Williams Contracting Company, Inc. in the amount of $607,808.65 (for Alternates #2 & #3) as 
specified in BID SPECIFICATION NO. 2010-B-WHISPERING PINES ROAD. 
 
 
APPROVED AND ADOPTED by the Mayor and City Council of the City of Daphne, 
Alabama, this _______ day of _ ____________    , 2010. 
 

________________________________ 
                                                                       August A. Palumbo, Council President 
                                                                        
 
     

                  
                                                                      _________________________________ 
                                                                       Fred Small, Mayor 
                                                                        
 
 
ATTEST: 
 
___________________________ 
David L. Cohen, City Clerk MMC 
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RESOLUTION NO.  2010-28 
2010-D-PW - FOUR WHEEL DRIVE OUTFRONT MOWERS- LEASE 

 
WHEREAS, The City of Daphne is required under section 41-16-20 of the Code 
of Alabama to secure competitive bids for items in excess of $15,000; and 
 
WHEREAS, The City of Daphne acknowledges that the cost for the PW  FOUR 
WHEEL DRIVE OUTFRONT MOWERS - LEASE will exceed this amount; and 
 
WHEREAS, Staff has reviewed the bids for the PW FOUR WHEEL DRIVE 
OUTFRONT MOWERS - LEASE and determined that the bid as presented is 
reasonable; and 
 
WHEREAS, Staff recommends the bid for the PW FOUR WHEEL DRIVE 
OUTFRONT MOWERS - LEASE be awarded to Beard Equipment Company; and 
 
NOW, THEREFORE BE IT RESOLVED, AND IT IS HEREBY RESOLVED, 
THAT THE MAYOR AND CITY COUNCIL OF THE CITY OF DAPHNE, hereby 
accept the bid of Beard Equipment Company in the amount of $25,544.79/each 
mower as specified in BID SPECIFICATION NO: 2010-D-PW-FOUR WHEEL 
DRIVE OUTFRONT MOWERS - LEASE and the Mayor is hereby authorized to 
enter into a 36 month lease agreement for the mowers. 
 
APPROVED AND ADOPTED BY THE CITY COUNCIL OF THE CITY OF 
DAPHNE, ALABAMA, THIS               day of                       , 2010. 
 
 

________________________________ 
                                                                       August A. Palumbo,  

Council President                                                                      
     

     
                                                                  

                                                                      _________________________________ 
                                                                      Fred Small,  

 Mayor 
                                                                        
 
 
ATTEST: 
 
___________________________ 
David L. Cohen, City Clerk MMC 
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RESOLUTION 2010-29 
 

RESOLUTION AUTHORIZING AND APPROVING EXECUTION OF A CONTRACT WITH 
BANCORPSOUTH EQUIPMENT FINANCE, A DIVISION OF BANCORPSOUTH BANK 

 
 
 WHEREAS, the City Council (the "Governing Body") of City of Daphne, Alabama (the 
"Buyer"), acting for and on behalf of the Buyer hereby finds, determines and adjudicates as 
follows: 
 
 1.  The Buyer desires to enter into a Contract with the Exhibits attached thereto in 
substantially the same form as attached hereto as Exhibit "A" (the "Contract") with 
BancorpSouth Equipment Finance, a division of BancorpSouth Bank (the "Seller") for the 
purpose of presently purchasing the equipment as described therein for the total cost specified 
therein (collectively the "Equipment"). 
 
 2.  It is in the best interest of the residents served by Buyer that the Buyer acquire the 
Equipment pursuant to and in accordance with the terms of the Contract; and  
 
 3.  It is necessary for the Buyer to approve and authorize the contract. 
 
 4.  The Buyer desires to designate the Contract as a qualified tax-exempt obligation of 
Buyer for purposes of Section 265(b)(3) of the Internal Revenue Code of 1986 (the "Code"). 
 
 NOW, THEREFORE, BE IT RESOLVED by this Governing Body for and on behalf 
of the Buyer as follows: 
 
 Section 1.  The Contract and Exhibits attached thereto in substantially the same form as 
attached hereto as Exhibit "A" by and between the Seller and the Buyer is hereby approved and 
Mayor Fred Small (the "Authorized Officer") is hereby authorized and directed to execute said 
Contract on behalf of the Buyer. 
 
 Section 2.  The Delivery Order is being issued in calendar year 2010. 
 
 Section 3.  Neither any portion of the gross proceeds of the Contract nor the Equipment 
identified to the Contract shall be used (directly or indirectly) in a trade or business carried on by 
any person other than a governmental unit, except for such use as a member of the general 
public. 
 
 Section 4.  No portion of the rental payments identified in the Contract (a) is secured, 
directly or indirectly, by property used or to be used in a trade or business carried on by a person 
other than a governmental unit, except for such use as a member of the general public, or by 
payments in respect of such property; or (b) is to be derived from payments (whether or not to 
Buyer) in respect of property or borrowed money used or to be used for a trade or business 
carried on by any person other than a governmental unit. 
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 Section 5.  No portion of the gross proceeds of the Contract are used (directly or 
indirectly) to make or finance loans to persons other than governmental units. 
 
 Section 6.  Buyer hereby designates the Contract as a qualified tax-exempt obligation for 
purposes of Section 265(b) of the Code. 
 
 Section 7.  In calendar year 2010, Buyer has designated not more than $ 3,000,000 of tax-
exempt obligations (including the Contract) as qualified tax-exempt obligations.  Including the 
Contract herein so designated, Buyer will not designate more than $10,000,000 of obligations 
issued during calendar year 2010 as qualified tax-exempt obligations. 
 
 Section 8.  Buyer reasonably anticipates that the total amount of tax-exempt obligations 
(other than private activity bonds) to be issued by Buyer during calendar year 2010 will not 
exceed $10,000,000. 
 
 Section 9.  For purposes of this resolution, the amount of tax-exempt obligations stated as 
either issued or designated as qualified tax-exempt obligations including tax-exempt obligations 
issued by all entities deriving their issuing authority from Buyer or by an entity subject to 
substantial control by Buyer as provided in Section 265(b)(3) of the Code. 
 
 Section 10.  The Authorized Officer is further authorized for and on behalf of the 
Governing Body and the Buyer to do all things necessary in furtherance of the obligations of the 
Buyer pursuant to the Contract, including execution and delivery of all other documents 
necessary or appropriate to carry out the transactions contemplated thereby in accordance with 
the terms and provisions thereof. 
 
 Following the reading of the foregoing resolution, __________________ moved 
that the foregoing resolution be adopted.  ____________________ seconded the motion for its 
adoption.  The ____________________ put the question to a roll call vote and the result was as 
follows: 
 ________________________ Voted: ____________ 
 ________________________ Voted: ____________ 
 ________________________ Voted: ____________ 
 ________________________ Voted: ____________ 
 ________________________ Voted: ____________ 
 
 The motion having received the affirmative vote of all members present, the 
____________________ declared the motion carried and the resolution adopted, this the 
____________ day of ___________, ________. 
 ____________________________________ 
 August A. Palumbo, Council President 
 
 ____________________________________ 
       Fred Small, Mayor 
ATTEST: 
 
______________________________ (S E A L) 
David L. Cohen, City Clerk 
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RESOLUTION 2010-30 
  2010-E-WILSON AVENUE DRAINAGE REPAIRS 

  
 
WHEREAS, the City of Daphne is required under section 39-1-1(E) of the Code of Alabama to 
secure competitive bids for public works contracts in excess of $ 50,000; and 
 
WHEREAS, the City of Daphne acknowledges that WILSON AVENUE DRAINAGE REPAIRS  
project will exceed $50,000; and 
 
WHEREAS, the City of Daphne did receive and review bids for the WILSON AVENUE 
DRAINAGE REPAIRS and has determined that the bid as presented is reasonable; and 
 
WHEREAS, staff recommends the bid for WILSON AVENUE DRAINAGE REPAIRS be 
awarded to Delta Civil Developers. 
 
NOW, THEREFORE BE IT RESOLVED, AND IT IS HEREBY RESOLVED, THAT THE 
MAYOR AND CITY COUNCIL OF THE CITY OF DAPHNE, hereby accept the bid from Delta 
Civil Developers in the amount of $48,675 as specified in BID SPECIFICATION NO. 2010-E-
WILSON AVENUE DRAINAGE REPAIRS.  
 
 
APPROVED AND ADOPTED by the Mayor and City Council of the City of Daphne, 
Alabama, this _______ day of _ ____________    , 2010. 
 

________________________________ 
                                                                       August A. Palumbo, Council President 
                                                                        
 
     

                  
                                                                      _________________________________ 
                                                                       Fred Small, Mayor 
                                                                        
 
 
ATTEST: 
 
___________________________ 
David L. Cohen, City Clerk MMC 
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RESOLUTION NO.  2010-31 
2010-F-PW/USED BACKHOE 

 
WHEREAS, The City of Daphne is required under section 41-16-20 of the Code 
of Alabama to secure competitive bids for items in excess of $15,000; and 
 
WHEREAS, The City of Daphne acknowledges that the cost for the PW/USED 
BACKHOE will exceed this amount; and 
 
WHEREAS, Staff has reviewed the bids for the PW/USED BACKHOE and 
determined that the bid as presented is reasonable; and 
 
WHEREAS, Staff recommends the bid for the PW/USED BACKHOE be awarded 
to Caterpillar Financial Services Corp; and 
 
NOW, THEREFORE BE IT RESOLVED, AND IT IS HEREBY RESOLVED, 
THAT THE MAYOR AND CITY COUNCIL OF THE CITY OF DAPHNE, hereby 
accept the bid of Caterpillar Financial Services Corp in the amount of $28,968 as 
specified in BID SPECIFICATION NO: 2010-F-PW/USED BACKHOE. 
 
APPROVED AND ADOPTED BY THE CITY COUNCIL OF THE CITY OF 
DAPHNE, ALABAMA, THIS               day of                       , 2010. 
 
 
 

________________________________ 
                                                                      August A. Palumbo,  

Council President 
                                                                            

     
                                                                  

                                                                      _________________________________ 
                                                                      Fred Small, Mayor 
                                                                        
 
ATTEST: 
 
___________________________ 
David L. Cohen, City Clerk MMC 
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RESOLUTION NO.  2010-32 
2010-G-PW/USED BACKHOE WITH INTERCHANGEABLE 

ATTACHMENTS 
 

WHEREAS, The City of Daphne is required under section 41-16-20 of the Code 
of Alabama to secure competitive bids for items in excess of $15,000; and 
 
WHEREAS, The City of Daphne acknowledges that the cost for the PW/USED 
BACKHOE WITH INTERCHANGEABLE ATTACHMENTS will exceed this 
amount; and 
 
WHEREAS, Staff has reviewed the bids for the PW/USED BACKHOE WITH 
INTERCHANGEABLE ATTACHMENTS and determined that the bid as 
presented is reasonable; and 
 
WHEREAS, Staff recommends the bid for the PW/USED BACKHOE WITH 
INTERCHANGEABLE ATTACHMENTS be awarded to Caterpillar Financial 
Services Corp; and 
 
NOW, THEREFORE BE IT RESOLVED, AND IT IS HEREBY RESOLVED, 
THAT THE MAYOR AND CITY COUNCIL OF THE CITY OF DAPHNE, hereby 
accept the bid of Caterpillar Financial Services Corp in the amount of $38,046 as 
specified in BID SPECIFICATION NO: 2010-G-PW/USED BACKHOE WITH 
INTERCHANGEABLE ATTACHMENTS. 
 
APPROVED AND ADOPTED BY THE CITY COUNCIL OF THE CITY OF 
DAPHNE, ALABAMA, THIS               day of                       , 2010. 
 

________________________________ 
                                                                     August A. Palumbo,  

Council President                                                                     
    

     
                                                                  

                                                                      _________________________________ 
                                                                      Fred Small,  

 Mayor 
                                                                        
 
 
ATTEST: 
 
___________________________ 
David L. Cohen,  
City Clerk MMC 
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RESOLUTION 2010 - 33 
 
 

A RESOLUTION DECLARING CERTAIN PERSONAL PROPERTY SURPLUS  AND 
AUTHORIZING THE MAYOR TO DISPOSE OF SUCH PROPERTY 

 
 
WHEREAS,  the Department Heads of the City of Daphne have determined that the items listed 
below are no longer required for public or municipal purposes;  and 
 
WHEREAS, the items listed below are recommended for disposal. 
 
NOW, THEREFORE, BE IT RESOLVED,  by the Mayor and City Council of the City of Daphne that  
 

1- The property listed below is hereby declared to be surplus property, and 
     

    
DEPT TAG/VEH# DESCRIPTION VIN # / SERIAL # 

Police-Det 208/800 2000 FORD CROWN VIC 2FAFT71W9YX154050 
Rev/Fin 299 1999 FORD TAURUS 1FAFP53U5XA318126 

    
    
    
    

 
          2- The Mayor is authorized to advertise and accept bids through Govdeals.com as  
               contracted for the sale of such personal property, and 
 
          3-  The Mayor is authorized to sell said property to the highest bidder and deposit any and      
               all  proceeds to the General Fund.  The Mayor is further authorized to direct the           
               disposition of any property which is not claimed by any bidder. 
 
 
ADOPTED AND APPROVED BY THE MAYOR AND CITY COUNCIL OF THE CITY OF DAPHNE, 
ALABAMA, this               day of                   , 2010. 
 
           

________________________________ 
                                                                              August A. Palumbo, Council President 
        
 

                                              
_____________________________ 

                                                                              Fred Small, Mayor 
        
 
 
ATTEST: 
 
___________________________ 
David L. Cohen, City Clerk CMC 
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ORDINANCE 2010-14  
 

Lodging Tax Appropriation 
May Day Parking Lot Pipe 

 
WHEREAS, Ordinance 2010-52 approved and adopted the Fiscal Year 2010 Budget on 
October 19, 2010; and 
 
WHEREAS, subsequent to the adoption of the Fiscal Year 2010 budget, the City Council 
has determined that certain appropriations are required and should be approved and 
made a part of the Fiscal Year 2010 budget; and 
 
WHEREAS, Lodging Tax funds may be used for the purchase, development, and 
maintenance of beachfront property; and 
 
WHEREAS, the City did heretofore adopt Ordinance 2009-33 and Ordinance 2010-05 
appropriating $208,983 for the May Day Boat Ramp and Parking Lot Improvements; and 
 
WHEREAS, work has commenced on the parking lot and it has been discovered that 
corrugated metal pipe, which is historically notorious for failure due to rusting, is in the 
project area; and 
 
WHEREAS, such pipe and junction box need to be replaced so that the life of the project 
will not be compromised.  
 

NOW, THEREFORE, BE IT ORDAINED by the City Council of the City of Daphne, 
Alabama, that the Fiscal Year 2010 Budget is hereby amended to include an additional 
Lodging Tax appropriation in the amount of $37,000 using concrete pipe or up to $33,500 
using R-12 pipe for the replacement of corrugated metal pipe at May Day Park.  
 
APPROVED AND ADOPTED by the Mayor and City Council of the City of Daphne, 
Alabama, this   ____     day of  ________________    , 2010. 
 
         
                                                                      ________________________________ 

August A. Palumbo, Council President 
           
     

_________________________________ 
                                                                       Fred Small, Mayor 
           
ATTEST: 
 
___________________________ 
David L. Cohen, City Clerk MMC 
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March 2,2010 

Mr. David Cohen 
City Clerk 
City of Daphne 
1705 Main St. 
Daphne, AL 

RE: Change Order #1 
Mayday Park Boat Ramp and Parking Lot Improvements 
City of Daphne Project No.: 2010-A 

Dear Mr. Cohen: 

Please find two (2) executed copies of Change Order #1 that includes the installation of 235 linear 
feet of 36" pipe alongside College Avenue. Also attached is a unit price estimate showing the 
cost for each pay item. 

Please let me know if you have any questions or need additional information, please advise. 

Manager, Foley Branch 

Encl 

218 North Alston Street 
Foley, AL 36535 

251.970.2880 ph. 1 251.970.2884 fax 
w.thornpsonengineering.corn 

A THOMPSON HOLDINGS. INC. COMPANY 
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TOTAL BID PRICE $ 37,000.00 - 
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- 03/02 /2010  1 4 : % 8  FAX 2526348465 WATERFRONT 

From: Micah Jones [mjjsctes@thompsonengineering.c~ 
Sent: Tuesday, March 02,2010 1:05 PM 

To: Ashley Pitts 

Subject: Change Order 

Attachments: SKMBT-C45005030214060.pdf 

Micah Jones, P,E. 
Pro 'ect Engineer 

d t h o m p s o n E N G I N E E R I N G . I N C  
213 N. Alston St. 
Foley, AL 36535 
afflce: 251.970.2830 
Cell: 251-272-6307 
Fax: 251.970.2884 
\\*ww thompsoncne~nccr ina .~~~~  

No virus found in this incoming message. 
Checked by AVG - www.avg.com 
Version: 0.5.435 /Virus Database: 271.1,1/2718 - Release Date: 03/02/10 07:34:00 

@ o o l / o o z  

Page I of I 
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03 /02 /2010  -- 16 :00  FAX 2616348465 \VWTBRFRQNT 

CHANGE ORDER 

TO: CITY OF DAPHNE, Al 
ATTENTION: DAVID COWEN 

$705 MAIN ST. 
DAPHNE, AL 36526 

RE: CHANGE ORDER NUMBER. 

Name of Project MavdavPark 8 ~ ~ t . R a m ~  and Parklnq Lo1 lrnarovements 

d (ARCHITECT) (ENGINEER) FIRM NAME: ThomDson Ennlneelinq 

Address: 218 N. Alslon St. Folsv AL 38535 
SIraeVP.0. Box Clty Stale ZIP 

I CONTRAGTOR FIRM NAME: Walerfronl C o ~ w c l i o ~ l n c ,  I 
I Address: PO Box 5387 Dadohln Island AL 36528 

StreeVP.0. Box Ctty SMe  ZIP I 
THE OWNER AUTHORIZED THE CONTRACTOR TO MAKE THE FOLLOWING CHANGES IN THE CONTRACT DATED: .20 /o 

CHANGEIS) REASON(S) AND PEREON(S) REQUESTING M I S  CHANGE ORDER ReDIace a corllioaled melal aloe wtlll a new ~ l o a  under Iha 

ADDITIONALTIME NEEDED FOR THIS CHANGE ORDER IS 10 CALENDAR DAYS. 

a THE REVISED COMPLETION DATE UPON APPROVAL OF THIS CWANOE ORDER IS: June 27V1.2010 

FOR THESE CHANGES:   ADD TO) (a DEDUCT FROM) THE CONTRACT, IN ACCORDANCE WITH THE CONDITIONS OF THE 

CONTRACT, THE SUM OF: $37,000 

* STATUS OF THE ACCOUNT: 

ORIGINAL CONTRACT AMOUNT: $ 584.530.35 

REVISED CONTRACT AMOUNT BY PREVIOUS CHANGE ORDER(S) $ 0 

CURRENT CONTRACT AMOUNT: $ 584.630.35 

AUDITION 'r0 CONTRACT: $ 37,000 

DEDUCTION T 0 CONTRACT: $ 0 

REVISED CONTRACT AMOUNT: $ 631 330.35 
4 

(U ARCWITECT~ENGINEER) CERTiFICATION: In my considered professional oplnlon as project ( L.l Architect ld~nglneer) ,  

tho prlces quoted In this Change Order are boUl fair and reasonable end In Ihe pmparrallo to Ihe cost or Uie origlnel work conlracl under beneflt of 

ACCEPTED: Slgnalure 

L-J 
APPROVED: Owne~: 
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ORDINANCE 2010-15  
 
 

Civic Center Energy Analysis 
 
WHEREAS, Ordinance 2009-52 approved and adopted the Fiscal Year 2010 
Budget on October 19, 2009; and 
 
WHEREAS, subsequent to the adoption of the Fiscal Year 2010 budget, the City 
Council has determined that certain appropriations are required and should be 
approved and made a part of the Fiscal Year 2010 budget; and 
 
WHEREAS, the adopted budget did not include an appropriation for an HVAC 
energy analysis for the Civic Center; and 
 
WHEREAS, the Civic Center could save up to 50% on energy costs as a result of 
implementing the findings of such analysis. 
 
 
NOW, THEREFORE, BE IT ORDAINED by the City Council of the City of Daphne, 
Alabama, that: the Fiscal Year 2010 Budget is hereby amended to include an 
appropriation in the amount of $ 12,000 for a Civic Center Energy Analysis.  
Furthermore, the Mayor is hereby authorized to enter into an agreement with 
Engineered Cooling Services for the performance of such analysis.   
 
APPROVED AND ADOPTED by the Mayor and City Council of the City of 
Daphne, Alabama, this _____   day of  ________________    , 2010. 
 
         
                                                                      ________________________________ 

August Palumbo, Council President 
                         
 
     

_________________________________ 
                                                                       Fred Small, Mayor 
           
 
 
ATTEST: 
 
___________________________ 
David L. Cohen, City Clerk MMC 
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ORDINANCE 2010-16  
 
 

Baldwin County Economic Development Alliance 
 
WHEREAS, Ordinance 2009-52 approved and adopted the Fiscal Year 2010 
Budget on October 19, 2009; and 
 
WHEREAS, subsequent to the adoption of the Fiscal Year 2010 budget, the City 
Council has determined that certain appropriations are required and should be 
approved and made a part of the Fiscal Year 2010 budget; and 
 
WHEREAS, the adopted budget has a remaining balance of 6,257 in community 
contributions; and 
 
WHEREAS,  the Baldwin County Economic Development Alliance has been 
instrumental in locating new businesses in the City of Daphne; and 
 
WHEREAS, the City Council has determined it to be in the best interest of the City 
to make a $ 10,000 contribution to the Baldwin County Economic Development 
Alliance. 
 
 
NOW, THEREFORE, BE IT ORDAINED by the City Council of the City of Daphne, 
Alabama, that: the Fiscal Year 2010 Budget is hereby amended to include a 
General Fund appropriation in the amount of $ 3,743 (10,000-6,257) for a 
contribution to the Baldwin County Economic Development Alliance.   
 
APPROVED AND ADOPTED by the Mayor and City Council of the City of 
Daphne, Alabama, this   ____     day of  ________________    , 2010. 
 
         
                                                                      ________________________________ 

August Palumbo, Council President 
              

_________________________________ 
                                                                       Fred Small, Mayor 
       
 
ATTEST: 
 
___________________________ 
David L. Cohen, City Clerk MMC 
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ORDINANCE 2010-17  
 

2 Used Backhoes 
 
WHEREAS, Ordinance 2009-52 approved and adopted the Fiscal Year 2010 
Budget on October 19, 2009; and 
 
WHEREAS, subsequent to the adoption of the Fiscal Year 2010 budget, the City 
Council has determined that certain appropriations are required and should be 
approved and made a part of the Fiscal Year 2010 budget; and 
 
WHEREAS, in prior fiscal years, the City has leased 2 backhoes for use in the 
Public Works Department; and 
 
WHEREAS, such lease is up for renewal; and 
 
WHEREAS, a comparison of the cost of leasing vs. purchasing used pieces of 
equipment was prepared; and 
 
WHEREAS, it was determined that it would be less costly over the life of the 
equipment to purchase used backhoes rather than lease 2 new ones; however, the 
FY 10 budget does not include an appropriation for the purchase of such used 
equipment. 
 
NOW, THEREFORE, BE IT ORDAINED by the City Council of the City of Daphne, 
Alabama, that: the Fiscal Year 2010 Budget is hereby amended to include a 
General Fund appropriation in the amount of $ 47,751 for the purchase of 2 used 
backhoes.   
 
APPROVED AND ADOPTED by the Mayor and City Council of the City of 
Daphne, Alabama, this   ____     day of  ________________    , 2010. 
 
         
                                                                      ________________________________ 

August Palumbo, Council President 
                         
 
     

_________________________________ 
                                                                       Fred Small, Mayor 
        
 
 
ATTEST: 
 
___________________________ 
David L. Cohen, City Clerk MMC 

126


	March 15   Agenda.doc
	City Roll Call.pdf
	MAYOR

	Council Minutes - March 1.pdf
	Council Minutes - March 3 - Special Called - Civic Center Interviews.pdf
	Work Session Minutes - March 8.pdf
	Reporting of Standing Committees.pdf
	Finance Minutes - 2010-03-08.pdf
	I. CALL TO ORDER/ROLL CALL

	Backup to Finance Minutes .pdf
	Buildings & Property Minutes - March 5 2010.pdf
	Backup to Building & Property Minutes.pdf
	Public Safety Minutes - mar 10 2010.pdf
	Fire -  monthly jan 2010.pdf
	Report Period:  January 2010 
	Training Hours
	Fire Personnel Injuries by Fire/Civilian Injuries by Fire
	Advance Life Support Rescues
	Number of Patients Treated
	Final/Certificate of Occupancy
	General/Annual Inspections
	General/Re-Inspections (Violation Follow-up - Annual)
	Business Licenses

	Chief James White



	Police Report -  january 2010.xls
	Special Reports.pdf
	BZA Minutes - 10MAR.pdf
	Downtown Redevelopment - Ronald Nero RESUME.pdf
	Utilility Minutes -NOV 4 2009.pdf
	         City of Daphne Council Chambers  (  November 4, 2009  (  5:00 p.m.
	I. CALL TO ORDER


	Utility Minutes -  DEC 2 2009.pdf
	         City of Daphne Council Chambers  (  December 2, 2009  (  5:00 p.m.
	I. CALL TO ORDER


	Utility Minutes-  Jan 6 2009.pdf
	         City of Daphne Council Chambers  (  January 6, 2010  (  5:00 p.m.
	I. CALL TO ORDER


	Utility Minutes -  JAN 27 - 2010 Minutes.pdf
	         City of Daphne Council Chambers  (  January 27, 2010  (  5:00 p.m.
	I. CALL TO ORDER


	Mayors Report.pdf
	Parade Permit - Haleigh.pdf
	Voting Delegate.pdf
	City Attorneys and Department Head Report.pdf
	RESOLUTION - ORDINANCES - DIVIDER PAGE.pdf
	2010-25 - RES - Support Insurance Bill.pdf
	2010-26 -  RES - BCEDA.pdf
	2010-27 - RES - Whispering Pines Road.pdf
	2010-28 - RES - Mowers-Purchase-Lease-2010.pdf
	2010-29 - RES - Mower Lease Bancorp.pdf
	2010-30 - RES - Wilson Avenue Drainage Repairs.pdf
	2010-31 - RES - Backhoes-Used-2010.pdf
	2010-32 - RES - Backhoes w-Attachments-Used-2010.pdf
	2010-33 - RES - GOVDEALS COM.pdf
	2010-14 - ORD - Lodging Tax Fund-May Day Drainage (2).pdf
	Backup to 2010-14 - ORD.pdf
	2010-15 - ORD - Civic Center Energy Analysis.pdf
	2010-16 - ORD - BC Economic Dev Alliance.pdf
	2010-17 - ORD - 2 Used Backhoes.pdf

