CITY COUNCIL BUSINESS MEETING AGENDA
1705 MAIN STREET, DAPHNE, AL
MARCH 2, 2009
BUSINESS MEETING
6:30 P.M.

1. CALL TO ORDER
2/ ROLL CALL/INVOCATION
PLEDGE OF ALLEGIANCE

Council Meeting minutes meeting minutes meeting held February 16, 2009

APPROVE MINUTES:
Work Session minutes meeting held February 12, 2009

PRESENTATION: Barry Booth / Honor Flight
PRESENTATION: Arbor Day Poster / Winner of State of Alabama Contest / Lauren Stuart

PUBLIC HEARING: Incentive Package for Plus Diagnostics

4. REPORT STANDING COMMITTEES:
A. FINANCE COMMITTEE / Boulware

1.) Resolutions:
a.) Appropriation of Funds: Easter Egg Hunt Contribution / $2,300 / Resolution 2009-13

b.) Bid Award: City Hall Phase Il Air Conditioning Duct Rework / Resolution 2009-14

2.) Ordinance:
a.) Appropriating Funds: Daphne Youth Club / Ordinance 2009-13

B.) Pre-Qualify Library Alterations & Additions Bidders:|
the following contractors to bid on the Library Alterations & Additions:

a.) MOTION: To quali

i.) Bayshore Construction Co., Inc.
ii.) Case Construction, LLC
iii.) Don Gordon Construction, Inc.

iv.) Gates Builders, Inc. Xi.) Trademark Construction, Inc.
\v.) G.M. Stuart, Inc)

xii.) Witherington Construction Corp.
i.) M.W. Rogers Construction Co., Inc. Engineering, LLC

ii.) Reed Construction Co., LL iii.) Youngblood-Barrett Construction &
[Engineering, LLC

B. BUILDINGS & PROPERTY - Lake
C. PUBLIC SAFETY - Burnam
Review minutes meeting held February”m
D. CODE ENFORCEMENT/ORDINANCE COMMITTEE - Palumbo
Review minutes meeting held February{[11"
E. PUBLIC WORKS COMMITTEE / SOLID WASTE AUTHORITY - Yelding
Review minutes meeting held January| 30"
a.) Centennial Park Live Oak Wholly Tree Evaluation
MOTION: Authorize the removal of wholly Live Oak tree at Centennial Park

5. REPORTS OF SPECIAL BOARDS & COMMISSIONS:
A. Board of Zoning Adjustments — Jones

B. Downtown Redevelopment Authority - Barnette
1



C. Industrial Development Board — Yelding
D. Library Board - Lake
Presentation by Jeff Hudson / Hatch McDonald / Library Addition
E. Planning Commission — Barnette
F. Recreation Board - Burnam
Review minutes meeting held February”m
G. Utility Board - Scott

6. REPORTS OF OFFICERS:
A. Mayors Report

.) ABC License / Kathy’s Package Store / 011 — Lounge Retail Liquor — Class 11 (Package)
Moving Across the Stree

B. City Attorney’s Report
C. Department Head Comments

7. PUBLIC PARTICIPATION:

8. RESOLUTIONS & ORDINANCES:

RESOLUTIONS:

B.) Easter Egg Hunt Contribution. .. .....................cc........... /Resolution 2009-13

b.) Bid Award: City Hall Phase Il Air Conditionin
DUCt REWOrK. . .. o /Resolution 2009-14

c.) Transportation Enhancement Grant Project]
Sidewalk & Bike Path / County Rd. 13North Section /
County Rd. 13 South Section / Hwy 98 & Whispering Pines Rd.

Pedestrian Crossing / Park Dr. & PollardRd. ...................... /Resolution 2009-15‘
d.) Fiscal Year 2009 Dogwood Girls Contribution . ...................... /Resolution 2009-16
.) Authorize Advertisement of Potential Job Position
iththe Cityof Daphne. . ... .. ... ... . . . . i, /Resolution 2009-17‘
ORDINANCES:
2ND READ
a.) Authorize Mayor to Execute a Grant Agreement for]
tthe SAFER Grant and Appropriate Match for 9 Firefighters......... /Ordinance 2009-094
b.) Appropriating Funds: Civic Center Initiative . ..................... /Ordinance 2009-10
£.) Adopting the Employees Personnel Handbook. . . ................... /Ordinance 2009-11
m Rezone: Big Sandy LLC / Property located on the SE Corne[|
of U.S. Hwy 98 and Johnson Road / B-2, General Busines
District to R-4, High Density Multi-Family Residential District ... ... /Ordinance 2009-12
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13T READ
e.) Appropriation: Boys & GirlsClub. . ............................. /Ordinance 2009-13

9. COUNCIL COMMENTS

10. ADJOURN

WORK SESSION ITEMS FOR MARCH 12™ :
1.) Presentation by SARPC
2.) Boys and Girls Club

PUBLIC HEARINGS FOR MARCH 16™ :

1.) Rezone: Howard Company
2.) Rezone: Baldwin AL Development
3.) Revision to Zoning Map



CITY OF DAPHNE

CITY COUNCIL MEETING

ROLL CALL
CITY COUNCIL: CALL VOTES
COUNCILMAN YELDING PRESENT__ ABSENT_ __
COUNCILWOMAN BARNETTE PRESENT__  ABSENT__
COUNCILMAN LAKE PRESENT__ ABSENT_ __
COUNCILMAN BURNAM PRESENT_ ABSENT_ __
COUNCILMAN SCOTT PRESENT__ ABSENT_ __
COUNCIMAN BOULWARE PRESENT__ ABSENT_ __
COUNCILMAN PALUMBO PRESENT_ ABSENT_ __
MAYOR
MAYOR SMALL PRESENT__ ABSENT_ __
CITY CLERK:
DAVID L. COHEN PRESENT___ ABSENT_
CITY ATTORNEY:
CITY ATTORNEY JAY ROSS PRESENT__ ABSENT

MINUTE NOTES:




CITY COUNCIL MEETING
MINUTES

NOTES:

COMMITTEE RECOMMENDATIONS




FEBRUARY 16, 2009 1
CITY COUNCIL MEETING

1705 MAIN STREET

DAPHNE, AL

6:30 P.M.

1. CALL TO ORDER
Council President Lake called the meeting to order at 6:30 p.m.

2. ROLL CALL/INVOCATION/PLEDGE OF ALLEGIANCE
Invocation was given by Mr. Willie Robison.

COUNCIL MEMBERS PRESENT: Bailey Yelding; : Cathy Barnette John Lake; Greg Burnam, arrived
at 6:36 p.m.; Ron Scott; Derek Boulware; August Palumbo.

ABSENT.

Also present: Mayor Fred Small; David Cohen, City Clerk; Rebecca Hayes, Assistant City Clerk; Jay
Ross, City Attorney; Bill Eady, Public Works Director; Sandra Morse, Civic Center Director; Richard
Merchant, Building Official; Kim Briley, Finance Director; David Carpenter, Police Chief; David
McKelroy, Recreation Director; Sharon Cureton, Human Resource Director; Adrienne Jones, Planning
Director; Jane Robbins, Mayor’s Assistant; Frank Barnette, Maintenance Supervisor; Ann Morris,
Library; Andy Ray, Fire Department; Marshall Parsons, Horticulturist; Carolyn Coleman, Beautification
Committee; Willie Robison, BZA; Lon Johnston, Utility Board; Tom Byrne, IDB; Mickey Boykin,
Daphne Museum Committee;.

Absent: James White, Fire Chief; Tonja Young, Library Director;

3.APPROVE MINUTES:

MOTION BY Councilman Scott to adopt the Council meeting minutes meeting held January 15,
2009. Seconded by Councilman Yelding.

Councilwoman Barnette amended the motion to read that she was absent.
Councilman Scott and Councilman Yelding accepted the amendment.

AYE ALL IN FAVOR NAY NONE OPPOSED ABSTAIN Barnette

MOTION CARRIED

PRESENTATION: Nena Forsman / Plus Diagnostics

Ms. Forsman announced that Plus Diagnostics has chosen Daphne as the new home for their Finance
Division of their company. Plus Diagnostics does lab work in New Jersey, and decided to move their
billing department to Daphne. They will employee about 20 people at first, and may in the future employ
up to 80 people. Salaries will vary with level of experience.



FEBRUARY 16, 2009 2
CITY COUNCIL MEETING

1705 MAIN STREET

DAPHNE, AL

6:30 P.M.

MOTION BY Councilwoman Barnette to set a Public Hearing date to for March 2, 2009 consider
the incentive package for Plus Diagnostics. Seconded by Councilman Scott.

AYE ALL IN FAVOR NAY NONE OPPOSED MOTION CARRIED

PRESENTATION: Arbor Day Poster Award / Beautification Committee

Council President Lake presented the award to Morgan Canon as Marshall Parsons and Carolyn Coleman
looked on. Ms. Canon’s poster was displayed for a year at the Library.

Mr. Parsons announced that 3,700 trees will be given away Saturday February 28, 2009 at Village Point
Park Preserve at 9:00 a.m.

RECOGNITION: Wolf Cub Den Pack #321 of Boy Scouts of America

Councilman Scott read presented the proclamation to the scouts.

4. REPORT OF STANDING COMMITTEES:
A. FINANCE COMMITTEE / Boulware
Minutes for the February 9™ meeting are in the packet.
1.) Resolutions:
a.) Bid Award: Street Sweeper / Ingram Equipment Company

Councilman Boulware stated that the Resolution accepting the bid the street sweeper has been pulled off
the agenda.

MOTION BY Councilman Boulware to pull Resolution 2009-11 (bid award for the street sweeper)
from the agenda. Seconded by Councilwoman Barnette.

AYE ALL IN FAVOR NAY NONE OPPOPSED MOTION CARRIED

2.) Treasurers Report/ January 31, 2009




FEBRUARY 16, 2009 3
CITY COUNCIL MEETING

1705 MAIN STREET

DAPHNE, AL

6:30 P.M.

MOTION BY Councilman Boulware to accept the Treasurers Report ending January 31, 2009 with
a balance of $21,035,547.18. Seconded by Councilwoman Barnette.

AYE ALL IN FAVOR NAY NONE OPPOSED MOTION CARRIED

3.) Sales & Use Tax Collections
Collections for December 2008 were $1,078,855, and $1,120,005 was budgeted which is $41,120 under
budget. Year-to-date collections are $215,705 under budget.

4.) Lodging Tax Collections
Collections for December 2008 were $38,144.69

There will be a special called Finance meeting on March 2™ before the Council meeting. The next regular
meeting will be March 9, 2009 at 4:00 p.m.

B. BUILDINGS AND PROPERTY COMMITTEE - Lake
The minutes for the meeting held February 6™ are in the packet. One item discussed was painting the
south side of the Civic Center.

C. PUBLIC SAFETY COMMITTEE - Burnam
No report.

D. CODE ENFORCEMENT/ORDINANCE COMMITTEE - Palumbo
The next meeting is undetermined, but Councilman Palumbo will have a date by the next Council
meeting.

E. PUBLIC WORKS COMMITTEE/SOLID WASTE AUTHORITY - Yelding
The minutes for the last meeting will be in the next packet. The next meeting will be February 27" at 8:00
a.m.

5. REPORTS OF SPECIAL BOARDS & COMMISSIONS:
A. Board of Zoning Adjustments — Ms. Jones
No report.

B. Downtown Redevelopment Authority — Barnette
No report.

C. Industrial Development Board — Yelding
No report.

D. Library Board — Lake
The library will host Career Day for High School Juniors and Seniors march 28™.
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FEBRUARY 16, 2009 4
CITY COUNCIL MEETING

1705 MAIN STREET

DAPHNE, AL

6:30 P.M.

Councilman Palumbo reported that the Chairman, Mr. Allen, is ill and wished him the best.

E. Planning Commission — Barnette

MOTION BY Councilwoman Barnette to set a Public Hearing for March 16, 2009 to consider a
rezoning for the Howard Company located NE of the intersection of Guarisco and Trione
Streets / R-3, High Density Single Family Residential District to MU, Multi use District.
Seconded by Councilman Scott.

AYE ALL IN FAVOR NAY NONE OPPOSED MOTION CARRIED

Councilwoman Barnette explained that due to a failure to advertise the Public Hearing set for March 2,
2009 to consider the revisions to the Zoning map and to rezone Baldwin AL Development she will
make a motion to reset them.

MOTION BY Councilwoman Barnette to set a Public Hearing for March 16, 2009 to consider
revisions to the Zoning map, and a rezoning of Baldwin AL Development / Property located at
the intersection of Highway 31 and AL State Highway 181 / B-1, Local Business District to B-2,
General Business District. Seconded by Councilman Palumbo.

Councilwoman Barnette stated that these received a unanimous recommendation from the Planning
Commission.

AYE ALL IN FAVOR NAY NONE OPPOSED MOTION CARRIED

F. Recreation Board — Burnam
No report.

G. Utility Board — Scott
The minutes for the January 7™ and January 12" meetings are in the packet.

Mr. Kenny Johnson, Code Enforcement Officer for the Utilities, reported that there are people posing
as utility workers asking people to follow them out to the meter and when they go out the other one
robs the home. He said people can call the utilities or police to verify that they should be there. He
said that this is happening in Mobile and could happen here with them or Riviera Utilities.

6. REPORTS OF THE OFFICERS:
A. Mayor’s Report
a.) Parade Permit/ ABBA Shriners /April 4, 2009




FEBRUARY 16, 2009 5
CITY COUNCIL MEETING

1705 MAIN STREET

DAPHNE, AL

6:30 P.M.

MOTION BY Councilwoman Barnette to approve the Parade Permit for the ABBA Shriners
parade to be held April 4, 2009. Seconded by Councilman Scott.

AYE ALL IN FAVOR NAY NONE OPPOSED MOTION CARRIED

B. City Attorney’s Report
Mr. Ross stated that the delinquent letters for garbage collection have been sent out. They have gotten
some responses. He introduced Ms. Amanda Jordan who is now working for his firm.

Councilman Yelding asked Mr. Ross for a list of people that are delinquent.

C. Department Head Comments
David McKelroy — Recreation Director — reported that girls basketball team has advanced to sub-
regionals, and the boys teams to regionals. He reported that out of the 574 rooms available in the hotels in
Daphne 113 were occupied by soccer parents and children during the tournament.

David Carpenter — Police Chief — stated that the rescheduled Mardi Gras parade will be Thursday night,
and then there will be parades on Friday and Saturday nights.

7. PUBLIC PARTICIPATION

Mr. Robert Chianti — Tiawassee Subdivision — spoke regarding a safety issue with traffic coming south on
Hwy 13 and turning into Tiawassee subdivision. He asked Council to consider putting a turning lane on
Hwy 13 turning into the subdivision.

Mr. Kevin Spriggs, Owner of Eastern Shore Hotel in Daphne — spoke regarding community contributions.

Mr. Henry Lawson — Lake Forest Improvement Committee — recognized Public Works for their work on
the erosion problem, and recognized how helpful the Police Department has been with their Neighborhood
Watch Program.

Mr. Willie Robison — 560 Stuart Street — spoke regarding Books-A-Million moving across the street to
Bass Pro, and several other stores that are also moving. He is concerned about the economy and the tenants
of Jubilee Square Shopping Center, because apparently the developer does not care about the tenants. He
feels something should be done to help them.

Mayor Small asked Council if they would make a motion to reject the bid on the street sweeper, so they
can do some more research on what they need.
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FEBRUARY 16, 2009 6
CITY COUNCIL MEETING

1705 MAIN STREET

DAPHNE, AL

6:30 P.M.

8. RESOLUTIONS, ORDINANCES, ORDERS AND OTHER BUSINESS

RESOLUTIONS:

a.) Prepaid Travel / Lake / Palumbo/Boulware .................... /Resolution 2009-10
b.) Bid Award: Street Sweeper — Lease / Ingram Equipment

COMPANY. . o /Resolution 2009-07
c.) RecyclingGrant. . ........ .. /Resolution 2009-08

MOTION BY Councilman Scott to waive the reading of Resolution 2009-10. Seconded by
Councilwoman Barnette.

AYE ALL IN FAVOR NAY NONE OPPOSED MOTION CARRIED

MOTION BY Councilwoman Barnette to adopt Resolutions 2009-10. Seconded by Councilman
Yelding.

AYE ALL IN FAVOR NAY NONE OPPOSED MOTION CARRIED

MOTION BY Councilman Scott to reiect the bid award contained in Resolution 2009-11.
Seconded by Councilwoman Barnette.

AYE ALL IN FAVOR NAY NONE OPPOSED MOTION CARRIED

MOTION BY Councilwoman Barnette to waive the reading of Resolution 2009-12. Seconded
by Councilman Palumbo.

AYE ALL IN FAVOR NAY NONE OPPOSED MOTION CARRIED

MOTION By Councilwoman Barnette to adopt Resolution 2009-12. Seconded by Councilman
Yelding.

AYE ALL IN FAVOR NAY NONE OPPOSED MOTION CARRIED
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FEBRUARY 16, 2009 7
CITY COUNCIL MEETING
1705 MAIN STREET

DAPHNE, AL
6:30 P.M.
ORDINANCES:

15T READ
b.) Authorize Mayor to Execute a Grant Agreement for

the SAFER Grant and Appropriate Match for 9 Firefighters. . .......... /Ordinance 2009-09

c.) Appropriating Funds: Civic Center Initiative . .. ...................... /Ordinance 2009-10
d.) Adopting the Employees Personnel Handbook. . ....................... /Ordinance 2009-11

ORDINANCES 2009-09, 2009-10 AND 2009-11 WERE MADE 13T READ

8. COUNCIL COMMENTS

Councilman Yelding stated that the information presented by Mr. McKelroy regarding the hotels use
during tournaments was good information to know, because this would justify Recreation receiving
some of the lodging tax.

Councilwoman Barnette commented on the presentation at the work session, and encouraged the
hotel owners to get with the Chamber who has a Tourism Council, Mr. Jay Hasting. She stated that it
seems the hotel owners are making progress with signage with ALDOT. She also mentioned the
Council Retreat on March 8" stating that they will be considering roads, visioning and a master plan.
She said she would like to see a community garden in Daphne, and asked that anyone that would like
to volunteer to spearhead the project to contact her.

Councilman Scott congratulated the volunteers that head the Boy Scout groups.

Councilman Boulware acknowledged Elaine Maxim with the Lake Forest Improvement Committee
for raising funds to camouflage the AT&T boxes throughout Lake Forest. The city has agreed to
water the plants until they take hold. Councilman Boulware asked the Mayor if Council could get a list
of the worst case roads in the city, a hierarchy list 1-20, or whatever it may be, roads that they really
need to be address right away. Otherwise, next year they will be in even worse condition, and the cost
even greater. He asked if they could get the list before the meeting.

Councilman Palumbo spoke regarding more money that the city spends on the Chamber. He wants
the Chamber to help small businesses in Daphne. He spoke regarding the lack of help from the
developer at Jubilee Square, and that merchants have been complaining that they do not get any help
from them. He exhorted the Chamber to help them even though they are not a member of the
Chamber. He said it is the mom and pop stores that give them their money.
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FEBRUARY 16, 2009 8
CITY COUNCIL MEETING

1705 MAIN STREET

DAPHNE, AL

6:30 P.M.

Mayor Small stated that they need to get in contact with the businesses when their leases are up and
find out what is going on. He is trying to get in touch with the developer to see what they can do for
the businesses, especially regarding signage.

Council President Lake stated that AIG did make promises that they have not kept. He thought that
the proposal of making a shopping and entertainment district presented at the work session is a good
idea.

MOTION BY Councilwoman Barnette to adjourn. Seconded by Councilman Burnam.

AYE ALL IN FAVOR NAY NONE OPPOSED MOTION CARRIED

THERE BEING NO FURTHER BUSINESS TO DISCUSS, THE MEETING ADJOURNED AT 7:34 P.M.

Respectfully submitted by,

David L. Cohen,
City Clerk, MMC
Certification by Presiding Officer:

John Lake
Council President
Date & Time Signed:
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FEBRUARY 12, 2009 1
CITY COUNCIL WORK SESSION

1705 MAIN STREET

DAPHNE, AL

6:30 P.M.

COUNCIL MEMBERS PRESENT: Bailey Yelding; Cathy Barnette; John Lake; Greg
Burnam; Ron Scott; August Palumbo.

ABSENT: Derek Boulware.

Also present: Mayor Small; David Cohen, City Clerk; Rebecca Hayes, Assistant City Clerk;
Jay Ross, City Attorney; Kim Briley, Finance Director.

Council President Lake called the meeting to order at 6:30 p.m.

1. COMMUNITY CONTRIBUTIONS

A.) Baldwin County Housing Alliance

Mr. Harrison Black gave a presentation on affordable housing in Baldwin County. The Alliance
has action teams that work with Realtors and develop a network with other counties. They partner
with different agencies. They are asking municipalities to contribute $50,000 and to give them one
free day to use the Civic Center.

Council asked Mr. Harrison questions.

Mayor Small stated that this agency needs funding to help with affordable housing. He feels that it
is a good program, and that when banks learn more about the program they will come on board. He
has promised Mr. Harrison that he will go with him to other municipalities, and hopefully secure
funding so that the County will put in more money.

Mayor Small recommended contributing $20,000. He said that this could come from the $35,000
that is undesignated under Community Contributions.

Council did not come to a consensus.
B.) Community Contribution List

i) Boys and Girls Club
Mayor Small recommended that since they are six months into the budget to cut the $20,000 in
half and contribute $10,000. Mayor Small stated that they were going to close the club this month,
but he convinced them to wait until March in order to see what the city could do for the club.

Council President Lake mentioned that there was an ordinance on Monday’s agenda that would
appropriate funds to the club.

Mayor Small asked Council President Lake to pull that ordinance from the agenda.
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FEBRUARY 12, 2009 2
CITY COUNCIL WORK SESSION

1705 MAIN STREET

DAPHNE, AL

6:30 P.M.

i) South Alabama Regional Planning Commission
Councilwoman Barnette stated that SARPC has not been to a Planning Commission meeting in
two years. She said that they do a good service with helping with the Sail Site, but that does not
warrant giving them the whole amount.

Council all agreed that they would like to see financials to all the groups that the city contributes
to. They have asked for them in the past, and some sent information, and some just scribbled on a
piece of paper. Council wants these before they vote on the contributions. They asked Mrs. Briley
to forward the responses to them.

2. CITY HALL PHASE 11 A/IC REWORK /MAYOR SMALL

Frank Barnett, Maintenance Supervisor, gave an overview of the project. He said they had
engineers come in to look, but the plans that they had were from back in the 1970’s and the
building had been added on to since then, so they could not give a competitive bid. They had
to have an engineer do new drawings. He said that the prime time to do the work is before
everyone moves into their offices. The new bid date is February 19, 20009.

3. RULES OF PROCEDURE

1.) Meeting time:

Council discussed changing the time to 6:00 p.m. No consensus on the time of the
meeting.

2.) Council discussed whether they wanted to second a motion that came out of committee.

3.) Council wanted a copy of the Planning Commission agenda sent to them.

4.) Council discussed moving the Work Session to a Monday , and have work sessions on
the odd Mondays when there was not a Council meeting.

5.) Council will set date and time for all Public Hearings.

6.) Set time for presentations at five (5) minutes, and have presentation in hard copy form
for Council.

7.) Discussed sections 21 and 16 regarding suspension of the rules cancelling one another
out, and they need to say which one they want. Council wants clarification as to what
is a permanent ordinance.

8.) Reducing committees

9.) Consent agenda

4. LODGING TAX ORDINANCE
Mr. Kevin Spriggs — Eastern Shore Hotel and Mr. Lee Gayle — Hilton Garden Inn — gave a
presentation on proposed usage of the Lodging tax. The suggested:

1.) Forming a Tourism Council to promote tourism in Daphne.

2.) Getting blue directional signs on I-10, they have been talking with ALDOT regarding

the signs, and think they are making headway.

3.) Developing Bayfront Park.

4.) Construct more connecting side walks.

5.) Creating an entertainment and shopping district.
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FEBRUARY 12, 2009 3
CITY COUNCIL WORK SESSION
1705 MAIN STREET
DAPHNE, AL
6:30 P.M.
6.) Toursim Council consist of three (3) members of the hotel industry., one (1) member of
the Beautification Committee and a representative from the City Council.

Council discussed the presentation, and asked Mr. Gayle questions regarding the proposal.
Council thought that they should get with the Chamber of Commerce since they already have a

Tourism Council. Council like the presentation, and encouraged Mr. Gayle to keep pursing the
signage with ALDOT talking with Mr. Calmetti, and they will be behind him 100%.

Mrs. Toni Fassbender, Chairman of the Industrial Development Board, requested that the city
still fund IDB with the lodging tax. She liked the presentation by Mr. Gayle, and thinks they

should all work together for Daphne.

Council discussed giving a percentage to Recreation because they fill the hotels when they
have tournaments, a percentage to payoff the bayfront property and a percentage for tourism.

7.) ADJOURN
There being no further business to discuss the meeting adjourned at 8:48 p.m.

Respectfully submitted by,

David L. Cohen,
City Clerk, MMC
Certification of Presiding Officer:

John Lake
Council President
Date & Time Signed:
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Barry Booth presentation for Honor Flight
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City of Daphne

Live Oak Evaluation

Submitted by

Gary Ickes I1

I.S.A. Board Certified Master Arborist - #S0O-2919B
Alabama State Licensed Tree Surgeon

February 23, 2009

e

13520 State Highway 104
Silverhill, Alabama 36576
251-945-5144

www.ickestreeservice.com
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©2009 Ickes Tree Service, Inc. All rights reserved. No part of this publication may be
reproduced, stored in a retrieval system, or transmitted in any form or by any means
(electronic, mechanical, photocopy, recording or otherwise) without the permission of

Ickes Tree Service, Inc.
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February 23, 2009

I was contacted by Mr. Marshall Parsons, the city Horticulturist for the City of
Daphne, to evaluate a Southern Live Oak (Quercus virginiana) located at the northeast
corner of Main Street and Trione Avenue in Daphne, Alabama. A children’s playground
is located under the tree. I was asked to make a determination of the structure of the tree
and any possible abatement, if needed. I visited the site on February 23, 2009 to
examine the tree. I performed a simple visual inspection, a sounding with a rubber
mallet, and an internal inspection using a Resistograph F400 — S.

During the visual inspection, I found that the tree has a diameter of 74 inches
including bark. There are 3 open cavities leading to a large internal cavity. The 2 lower
cavities where measured by tape. The northern cavity measured 24 inches in width and
the southern cavity measured 27 inches in width. The upper cavity was approximated at
24 inches in width. The foliage appears to be in a good health with no major visible
problems with insects or disease. The trunk, scaffold limbs, and branches appear to be in
good health with no major pest or disease problems other than the cavities.

When I sounded the tree with the rubber mallet, I was able to hear a difference in
tone from the sound wood and the decayed wood. Sound wood has a sharp sound while
decayed wood has a dull sound. I only sounded the tree from slightly above the cavities
to the ground. I found that several of the roots on the east and north sides of the tree

sounded decayed and/or hollow. The trunk of the tree rang hollow from the root flare to
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February 23, 2009

I was contacted by Mr. Marshall Parsons, the city Horticulturist for the City of
Daphne, to evaluate a Southern Live Oak (Quercus virginiana) located at the northeast
corner of Main Street and Trione Avenue in Daphne, Alabama. A children’s playground
is located under the tree. I was asked to make a determination of the structure of the tree
and any possible abatement, if needed. I visited the site on February 23, 2009 to
examine the tree. I performed a simple visual inspection, a sounding with a rubber
mallet, and an internal inspection using a Resistograph F400 — S.

During the visual inspection, I found that the tree has a diameter of 74 inches
including bark. There are 3 open cavities leading to a large internal cavity. The 2 lower
cavities where measured by tape. The northern cavity measured 24 inches in width and
the southern cavity measured 27 inches in width. The upper cavity was approximated at
24 inches in width. The foliage appears to be in a good health with no major visible
problems with insects or disease. The trunk, scaffold limbs, and branches appear to be in
good health with no major pest or disease problems other than the cavities.

When I sounded the tree with the rubber mallet, I was able to hear a difference in
tone from the sound wood and the decayed wood. Sound wood has a sharp sound while
decayed wood has a dull sound. T only sounded the tree from slightly above the cavities
to the ground. I found that several of the roots on the east and north sides of the tree

sounded decayed and/or hollow. The trunk of the tree rang hollow from the root flare to
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above the cavities. The sounding confirmed the visual inspection of a large internal
cavity.

Finally I used a Resistograph machine to test the resistance of the wood to a drill
bit. The tree was tested at 5 sites around the circumference of the tree at a height
between 43 and 47 inches above the ground. The results of each test were recorded on a
separate piece of graph paper. The original graphs shall be kept on file at Ickes Tree
Service, Inc, if needed for review. I used the results from the tests to determine an
average of sound wood. I found the tree to have an average of 9.95 inches of sound wood
in radius.

Using the findings from the Resistograph and the visual exam, I applied them to a
formula designed to determine the loss of tree strength. 1 used a formula devised by
Smiley and Fraedrich in 1992. Smiley and Fraedrich surveyed 54 fallen trees and 31
standing trees. Using 33% strength loss as a threshold for action, 50% of the fallen trees
and 13% of the standing trees would have been removed. I found this tree to have lost
more than 54% of its strength, Smiley and Fraedrich’s formula states that any loss in
excess of 33% is a hazard.

Using current arboriculture methods and equipment, I find that the above tree is a
hazard and should be removed. Given the tree’s location and size, I do not see any
possible abatement other than removal. The danger to the general public using the park
around and under the tree should not be understated. Until the tree is removed, I would

suggest either restricting access in the target area or closing the park.
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Smiley and Fraedrich 1992
(d3 +r[D3 - d3])/D3 X 100
d=54.1
D=72.5

r=0.224

(158,340 + .224[381,078 — 158,340]) / 381,078 X 100
(158,340 + .224[222.738]) / 381,078 X 100

(158,340 + 49,893) / 381,078 X 100

208,233 / 381,078 X 100

54643 X 100

54.643%
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A Photographic Guide to the Evaluation of Hazard Trees in Urban Areas

TREE HAZARD EVALUATION FORM 2 esiton

site/address. Coorece e v Tr ione U HAZARD RATING:

- = z
Map/Location: /5® . P/ + ,é/ + il =/

Failure + Size + Target = Hazard
Owner: public [< private unknown other Potential  of part Rating Rating
Date: _/~ a2 7-27 Inspector: Cogeey Tokes w _jglmmediate action needed
Date of last inspection: WA Needs further inspection
Dead tree

TREE CHARACTERISTICS
Tree #: Species: Ly @Lﬂﬁ ,/ Quervs Uirginn

=y

7

oy
DBH: /7/ # of trunks:

/__ Height: /3" -5%  Spread: Au;

Form: [J generally symmetric }memorasymmetry (J major asymmetry [ stump sprout (3 stag-headed

Crown class: tZT dominant

Live crown ratio: %

O co-dominant  Dintermediate (] suppressed

Ageclass: Ovyoung O semi-mature [ mature

Mover-mature/senescent

Pruning history: DBerown cleaned /@fexcessive!y thinned [Jtopped @crown raised [ poliarded @Lrown reduced (D flush cuts [J cabled/braced

{[Jnone

multiple pruning events  Approx. dates:

Special Value: }@hspecimen T;theritage/historic CJwitdlife O unusual Eﬂstreet tree (J screen Dshadeﬁindigenous JZ’protected by gov. agency

TREE HEALTH
/@norma! Olchlorotic  Clnecrotic  Epicormics? Y @9

Foliage color: Growth obstructions:

Foliage density: 'normal  (Jsparse Leafsize:  [Jnormal (}émall Clstakes  [wire/ties  [signs @cables
Annual shoot growth:  (Jexcellent  [Javerage }leoor Twig Dieback? Ygg/‘ @ZLcurb/pavement [ guards

Woundwood development:  (Jexcellent [ average Tpoor [Jnone (] other

Vigorclass: [Jexcellent [Javerage [Dfair /&fpoor

Major pests/diseases:

SITE CONDITIONS

Site Character: [residence  [lcommercial [ industrial (T/S_Qpark (Jopenspace [natural  [Jwoodland\forest

Landscape type: Jparkway [Jraisedbed (Jcontainer [Omound [Blawn (3 shrubborder [ wind break

Irrigation: none  [adequate  [linadequate [Jexcessive [ trunk wettled

Recemsitedis!urbance@N \ﬁconstruction/ | soil disturbance f@,gradechange Ollineclearing [ site clearing Doud ﬁf«’/’f”wﬂ
% dripline paved: ) 0% 662%5% 25-50% 50-75% 75-100% Pavement lifted? Y N

% dripline w/ fill soil: @:} 19*“2"5'10 25-50% 50-75% 75-100%

% dripline grade lowered: 0% f1Qy2§j}; 25-50% 50-75%  75-100%

Soil problems: (J drainage (3 shallow 73 compacted [J droughty (Jsaline (Jalkaline (Jacidic [ small volume (J disease center [ history of fail
Clclay [Jexpansive [Jslope ° aspect:

Obstructions: llights Olsignage Olline-of-sight [view [ overhead lines (O underground utilities [ traffic [ adjacent veg. U

Exposure to wind: (O single tree [ below canopy [ above canopy [ recently exposed ﬁfwmdward, canopy edge [ area prone to windthrow
Prevailing wind direction:

TARGET

Occurrence of snow/ice storms Efgnever Ol seldom (I regularly

Use Under Tree: (] building_ O parking [ traffic 84 pedestrian @‘recreation [ fandscape Xj]hardscape U small features [ utility lines
Can use be restricted? (Y) N /v bed

Occupancy: Joccasionaluse (Jintermittent use [ frequent use 2F},constam use

Can target be moved? Y/ N/

The International Society of Arboriculture assumes no responsibility for conclusions or recommendations derived from use of this form.




TREE DEFECTS
ROOT DEFECTS:

Sovrdig
Suspectrootrot: / Y/ N Mushroom/conk/bracket present: ‘/6? i0:
Exposed roots:  [Jsevere [ moderate [Cllow Undermined: .= [T severe [Imoderate [Jlow
Root pruned: distance from trunk Root area affected: % Buttress wounded: Y N When:

Restricted root area: (] severe \@ﬁ‘oderate Ollow  Potential for root failure:  (severe [ moderate %ow
LEAN: __(;’%_D_ deg. from vertical [l natural (O unnatural ﬁ?ﬁsglf-corrected Soil heaving: Y (AL
@ N Roots broken Y @ Soil cracking: Y {\[/Nf)
Compounding factors: ) Leanseverity: [Jsevere [ moderate EEHQW

CROWN DEFECTS: Indicate presence of individual defects and rate their severity (s = severe, m = moderate, | = low)

Decay in plane of lean: |

DEFECT ROOT CROWN TRUNK SCAFFOLDS BRANCHES
Poor taper / 2 L
Bow, sweep i L i L.
Codominants/forks — - e L.
Multiple attachments - - Lo L
Included bark e — B i
Excessive end weight — e S i
Cracks/splits — e e J—
Hangers e — — —
Girdling I _ e — I
Wounds/seam I 1l Lo L
Decay “ -z 1 L
Cavity = < = L
‘Conks/mushrooms/bracket T - — —_—
Bleeding/sap flow —— e — —
Loose/cracked bark L I Lo
Nesting hole/bee hive — [ — —
Deadwood/stubs — Do L. =
Borers/termites/ants — . - —
Cankers/galls/burls — - — -
Previous failure P J 7 ’
HAZARD RATING :
Tree part most likely to fail: Fron ¢ Bosel  Prem Failure potential: 1 - low; 2 - medium: 3 - high; 4 - severe
Inspection period: _________ annual biannual other Size of part: 1 - <6” “f cm); 2 - 6’?8" (15“},5 cm);
Failure Potential + Size of Part + Target Rating = Hazard Rating A ,3 - 18-30 .(45-75 CW)'.4 ) >3.0 (75 ch\)
Target rating: 1 - occasional use; 2 intermittent use;
7 * 4 +_ 9 = /Z 3 - frequent use; 4 - constant use
HAZARD ABATEMENT

Prune:  [Jremove defective part [reduce end weight (Jcrown clean [Jthin  (Jraise canopy  [Jcrownreduce [ restructure [ shape

Cable/Brace: Inspect further: [lroot crown [decay [Jaerial [ monitor
Removetree@N Replace?@ N Move target: vV N Other:

Effect on adjacent trees:  [none Thevaluate

Notification: (Jowner (Jmanager T/iffgoveming agency  Date: A= 2 duos
COMMENTS

e . 4 B
/ P rre /”L&.f,c'/é’ {5 /%-f’ S G s 2! ﬁy SHFL
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ISR Diagnostic Worksheet

| Date: 2- 277

Tree genus: Quercus
Species:

Vit ginteve

Client: Q'l\ﬂ s %M?;Le,
Site address:

Variety/Cultivar:
Commonname:__L jve Ol

Approximate age: §0 -~ 120

Tree location:

Signs and Symptoms:
Spread within the area
]Zji Within one tree

Structures Affected
Q Foliage

{1 Group of same
species

Q Fruit/flowers

Spread within the tree

b L.ocalized 0 Widespread
Patterns of abnormalities:
Foliage

Q Anthracnose @ Chlorosis

4 Blotching {1 Disfigurement

U Blisters Q Galls

Q Curling Q Leaf dropping
Twigs/Branches

Q1 Bleeding U Dieback

4 Blight 1 Distortion

Q Cankers 4 Frost cracks

0 Decay Q Lightning
Bark/Trunk

Q0 Cankers (1 Discoloration

Q Cracking O Frost cracks

jgz\Decay Q Galis/burls
Roots

B-Decay 0 Distortion

Q Discoloration 4 Galls
Signs

L Egg masses U Frass

Q1 Exit holes 1 Fruiting bodies
Site history:
Soil

Ld-Compaction (I Excessive salt

3 Contamination

0 Grading

Environment/surroundings

@ Competition Q Pollution

) Infrastructure (I Poor species

i conflict selection
Tree history

3 Animal damage
Q Chemical injury

Additional comments and observations:

Construction
damage

(3 Other plant species

Q Twigs/branches

;ﬂ Uniform pattern

U Mottling

1 Necrosis

O Powdery mildew
4 Rusts

U Scaling

0 Shepherdis crooking

O Stunting
) Sunscald

1 Gumming/bleeding

0 Holes in bark
Q Lightning

0 Girdling root
L1 Shriveled

Q Galleries
Q Insect parts

@ﬁlmproper irrigation
4 pH

U Temperature
extremes

Q Improper
maintenance
4 Improper planting

g\) E‘ C\S A L,

§ . S .
}V\(N b i:—{\ § gt

U3 Group within site

™ Bark/trunk

0 Random pattern

&) Scab

Q Scale

Q Scorch

0 Shot holes

Q Wounds

0 Vascular
discoloration

O Witch’s brooms

L1 Loose bark
4 Slime flux
Q Splitting

& Wounds

U Mycelia
4 Pupal casings

01 Nutrient
deficiency

)Zl/ Water

deficiency

A Mechanical injury

Poor wound
forming (vigor)

{1 Neighboring
sites

ﬁRoots

Q Sooty mold
O Spots

0 Wilting

Q Other

Q Other

0 Swelling

O Wounds )
§ OtherCe o T
&1 Other

Q Other

Q Other

4 Other

O Vandalism

‘gi Wind damage

1 Other
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Assumptions & Limiting Conditions

Any legal description provided to the consultant/appraiser is assumed to be correct. Any
titles and ownerships to any property are assumed to be good and marketable. No
responsibility is assumed for matters legal in character. Any and all property is appraised
or evaluated as though free and clear, under responsible ownership and competent
management.

Care has been taken to obtain all information from reliable sources. All data has been
verified insofar as possible; however, the consultant/appraiser can neither guarantee nor
be responsible for the accuracy of information provided by others.

The consultant/appraiser shall not be required to give testimony or attend court by reason
of this report unless subsequent contractual arrangements are made, including payment of
an additional fee for such services as described in the fee schedule and contract of
engagement.

Loss and alteration of any part of this report invalidates the entire report.

Possession of this report or a copy thereof does not imply the right of publication or use
for any purpose by any other than the person to whom it is addressed, without the prior
expressed written or verbal consent of the consultant\appraiser.

Neither all nor any part of the contents of this report, nor copy thereof, shall be conveyed
by anyone, including the client, the public through advertising, public relations, news,
sales or other media, without the prior expressed written or verbal consent of the
consultant/appraiser particularly as to value conclusions, identity of the
consultant/appraiser, or any reference to any professional society or institute or to any
initialed designation conferred upon the consultant/appraiser as stated in his
qualifications.

This report and values expressed herein represent the opinion or the consultant/appraiser,
and the consultants/appraisers fee is in no way contingent upon the reporting of a
specified value, a stipulated results, the occurrence of a subsequent event, nor upon any
finding to be reported.

Sketches, diagrams, graphs, and photographs in this report, being intended as visual aids,
are not necessarily to scale and should not be construed as engineering or architectural
reports or surveys.

Unless expressed otherwise: (1) information contained in this report covers only those
items that were examined and reflects the condition of those items at the time of
inspection; and (2) the inspection is limited to visual examination of accessible items
without dissection, excavation, probing, or coring. There is no warranty or guarantee,
expressed or implied, that problems or deficiencies of the plants or property in question
may not arise in the future.
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Certification of Performance
I, Gary Ickes 11, certify that:

e I have personally inspected the trees and the property referred to in this report and have
stated my findings accurately. The extent of the evaluation or appraisal is stated in the
attached report.

e I have no current or prospective interest in the vegetation or the property that is the
subject of this report and have no personal interest or bias with respect to the parties

involved.

e The analysis, opinions, and conclusions stated herein are my own and are based on
current scientific procedures and facts.

e My analysis, opinions, and conclusions were developed and this report has been prepared
according to commonly accepted arboricultural practices.

¢ No one provided significant professional assistance to me, except as indicated within the
report.

e My compensation is not contingent upon the reporting of a predetermined conclusion that
favors the cause of the client or any other party nor upon the results of the assessment, the
attainment of stipulated results, or the occurrence of any subsequent events.

I further certify that I am a member in good standing of the International Society of
Arboriculture and the Tree Care International Association. I have been involved in the field
of Arboriculture in a full-time capacity for a period of more than 15 years.

Signed: (ﬂ/:l(w7 /J /éw a

Date: - pdf-01
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CITY COUNCIL MEETING
STANDING COMMITTEE RECOMMENDATIONS:

FINANCE COMMITTEE REPORT

BUILDINGS & PROPERTY COMMITTEE REPORT

PLANNING/ZONING/CODE ENFORCEMENT COMMITTEE REPORT

PUBLIC SAFETY/ORDINANCE COMMITTEE REPORT

PUBLIC WORKS/BEAUTIFICATION/MUSEUM COMMITTEE REPORT
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SPECIAL FINANCE COMMITTEE MEETING
DAPHNE CITY HALL
MARCH 2 @ 5:30 P.M.

L ROLL CALL
i PUBLIC PARTICIPATION

i, CURRENT BUSINESS

A, Bids: Resolution)
1. 2008-1-CITY HALL PHSE I AIR CONDITIONING DUCT REWORK

2. 2009-L-LIBRARY ALTERATIONS & ADDITIONS ~ PRE-QUALIFYING
OF BIDDERS

B, Appropriate Request

1. Easter Egg Hunt - 52,000
2. Boys & Girls Club -

v. ADJOURN
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CITY OF DAPHNE

BID OPENING MINUTES
BID DOCUMENT NO: 20091 CITY HALL PHASE I AIR CONDITIONING DUCT REWORK

FEBRUARY 19, 2009

10:00 AM.
CITY HALL
Those present were as follows:
Ms. Suzanne Henson Sr. Accountant
Frank Bamelte Building Maintenance Supervisor

Frank Barnette opened the bids presented and the bids were read aloud as follows:

DAYS TO
VENDOR COMPLETE BiD BOND SHVAC + SELEC = $TOTAL
Wiley Services 120 NO $173,733.00+%20,533.00=5184,266.00
Balchelor's Mecharnical Contraciors, Inc. 80 X $110.000.00+59 268 00=5114,268.00
Batchelor's Mechanical Contractors, Inc., Inc a0 b3

$122.098.00+84.750 00=%126,848.00

Electrical Only
5 G &S Industrial Constructors, Ing,

[£5]
>

HVAC Elecirical - & 12,9718.00
Ungrads to code - § 4,750.00
& 17,888.00

Suzanne Hensar Sr. Accountant
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Date: February 28, 2009
To: Finance Committee / Council

Re: 2009-L-Daphne Public Library Alterations & Additions - Bidder Pre-

Gualification

Staff Attending Pre-Qualification Review:

Also attending:  Jeff Hudson, Hatch, Mott, & McDonald Architects

Due to the nature of the Daphne Public Library Alterations & Additions Bid the
Mayor and the City Architect recommended that all bidders be Pre-Qualified
before bidding. This process requires the bidder to submit a Pre-Qualification
Application and be approved by the City Council in order to be eligible to bid.

Twenty-one Contractors submitted the Pre-Qualification Applications.

Finance Director ~ Kim Briley
Building Official — Richard Merchant

Senior Accountant - Suzanne Henson

contractors were as follows:

k

%

AR R L T S L T S R N &

LT A R

Bayshore Construction Co, Inc
Case Construction LLC

Don Gordon Construction Inc

Dyas Construction Management, LLC
Enlaw Construction Inc

Gates Builders, Inc

G M. Stuart, Inc.

Green-Simmons Co, Inc

HOH General Contractors

J. C. Duke & Associates

M. W. Rogers Construction Co ., Inc.
Ogletree Construction Co., Inc
Reed Construction Co, LLC

Stuart Contracting

TerMac Construction Inc.

Thomas industries Inc

Trademark Construction, Inc

Vector Construction ine

Vision Construction, Inc
Witherington Construction Corp.
Youngblood-Barrett Construction & Eng. LLC
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tach contractor's application was reviewed for Responsibility, Competency,
Experience and Financial Ability and those listed below were found to be
qualified to bid on the Public Library contract

The recommendation is to approve the contractors listed below as gualified
bidders for the bidders list.

Motion: Recommend to Council to approve the following contractors:
~ Bayshore Construction Co, Inc
» Case Construction LLC
» Don Gordon Construction Inc

Gates Builders, Inc

= G, M Stuart, Inc

~ M. W, Rogers Construction Co., Inc.

» Reed Construction Co, LLC

» Stuart Contracting

# TerMac Construction Inc.

» Thomas Industries Inc

» Trademark Construction, Inc

»  Witherington Construction Corp.

» Youngblood-Barrett Construction & Eng, LLC

as qualified bidders for the Daphne Public Library Alterations &
Additions Contract.
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Critsria
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Criteria
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Daphne Youth Club

City of Daphne Other Club
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2000 Budget Expenses Total
Contribulions ) 20,000 - : 20,000
Building Maintenance 2,500 2,300
Field Maintenance 500
Electrical Malntenance 500
Vehicle Maintenance 3,495
: ““Total Maintenance 3,500 5,795 8,285
Telephone 2,929
Cell Phone 600
Water/Gas/Sewer 5,000
Electricity 16,050
3 ) Total Utilities 21,050 3,529 24,579
Total 44,550 9,324 53,874
Salaries & Wages 81,745
FICA 6,254
Retirement* 1,690
Medical/Dental Insurance* 4371
Life & Disability Insurance” 126
Sul 100
Workers Compensation 1,300
. Total Personnel 95,586 | - 85,586
“Denotes one {ull time employee eligible for benefits
Vehicle Insurance 12,725
General Liability Insurance 8,500
Total Insurance . 21,225 21,225
Membership Dues 788
Vehicle Fuel 1,760
Athletic & Contracted Prof Fees 267
Program Supplies 4,736
Awards & Incentives 2,060
Events & Activities 785
Field Trips 2,325
General Office Supplies 1,000
Equipment Purchase/Lease/Rental 1,700
Club Operations Expense 17,631
: Program Expenses 33,062 § 33,052
Total Expenses 44,550 159,187 | 203,737
Contribution Credit (20,000) {20,000)
TEo i NetExpenses. . 24550 1691871 183,737
Revenue Sources
Cigarette Tax 25,181 25,181
Foundations 10,000 10,000
United Way 8,333 8,333
Program & Membership Fees 19,400 19,400
Fund Raising 18,296 18,296
QOther Contributions 12,000 12,000
s Funding Sources 93,210 93,210
Funding Requirement . (90,527)

Annual
118,859
9,093
2,746
8,742
252
200
2,600
142,492




Ruff Wilson Youth Club of Daphne

Boys & Girls Club Mission Statement:

To enable all young people, especially those who need us most, to realize their full potential as productive,
caring, responsible citizens.

Proposed Mission Statement:
To empower and enable the young people of Daphne, AL to become active, effective and responsible
citizens through education, fine arts, recreation and service programs.

Current Boys & Girls Club Programs Offered:
Affiliation fee is required to keep these programs in place.
Education and Career Development

1. Power Hour: helps Club members ages 6-12 be more successful in school by providing
homework help and tutoring and encouraging members to become self-directed learners.
This also includes a program called Project Learn that allows a student to complete an
educational project in other areas of the club (Fine Arts, Recreation, etc.).

2. Club Tech: A basic computer skills program that develops Club members’ proficiency with
word processing, spreadsheets (for older children) and other productivity software through
fun, hands-on, engaging lessons and projects. Computer game time is also included in the
Daphne program.

Character and Leadership Development

1. Youth of the Year: Promotes and celebrates service to the Club, community and family;
academic performance; moral character, life goals; and poise and public speaking ability.
This program leads to possible scholarship opportunities. The Daphne site also picks a

Youth of the Month.
Health and Lifeskills
1. Triple Play: Empowering youth to eat right is a generation-changing,

life-enhancing program goal and Triple Play’s nutrition component, called Healthy Habits,
covers the power of choice, calories, vitamins and minerals, the food pyramid and
appropriate portion size.

The Arts

1. National Fine Arts Exhibit: This year-round program encourages artistic expression
among Club members ages 6-18 through drawing, painting, printmaking, collage, mixed
media and sculpture displayed at local and regional exhibits.

2. National Photography Contest: This year-round program encourages Club members
ages 6-18 to leam and practice black-and white, color, digital and alternative process
photography.

Sports, Fitness and Recreation

1. Instructional League: A league for members ages 6-8 to learn skills and rules of sports
while incorporating fun games (flag football, basketball, etc.).

2. Intramural Sports: An in-house competitive sports’ league.

Ruff Wilson Youth Club of Daphne: Ruff Wilson Youth Club Council Packet 3 02 09.doc 1
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3. National Boys & Girls Club Week: This is a week to recognize the boys and Girls club
with lots of games, prizes, and an awards' program. This usually takes place the 3rd week

of March.
4. Summer Day Camp Program: A week to learn archery, canoeing, trails, and other great
activities in the wilderness. Campers travel to Mobile for this camp.

Other Boys & Girls Club Programs could be implemented with the addition of staff and financial
resources:

Goals for Graduation: Introduces academic goal setting to Club members ages 6-15 by linking their future
aspirations with concrete actions today (part of Education and Career Development).

Torch Club (ages 11-13) and Keystone Club (ages 14-18): leadership and service clubs (part of
Character and Leadership Development).

Smart Moves: Prevention program that helps young people resist alcohol, tobacco and other drug use, as
well as premature sexual activity (part of Health & Lifeskills). This program used to be run by the Baldwin
County Health Department and financed through a grant. The grant has since been lost. The Daphne site
does bring in officers on occasion to speak with the children about drugs and alcohol.

Ruff Wilson Youth Club of Daphne: Ruff Wilson Youth Club Council Packet 3 02 09.doc 2
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Current Boys & Girls Club Information

Hours: The Boys & Girls Club is open from 3pm — 7pm during the school year. During the summer, the
Club is open from 7am — 6pm. During various holidays and school breaks (such as Spring Break and
Christmas Break), the Club is open from all day. This past year, the Club had extremely low attendance
during the Christmas Break.

Attendance: The Club used to average 60-65 students. However, attendance has dropped to 40-48
students. This is mostly due to the lack of transportation that the Club has to offer. Ms. Brown is confident

that if the Club had more transportation, attendance would raise. During the summer, attendance ranges
from 90 — 100+ students a day.

Accountability: Currently, the Club is under the direction of the Mobile office. Ms. Brown also has a board;
the main purpose of this board is to fundraise and provide support to Ms. Brown and her programs.

Transportation: This seems to be a major issue for the Club. Currently, they have a van that can hold 9
students and a mini-bus that can hold 14 students. With a better transportation system, the Club could pick
up more students at more schools.

Fees: The Club currently charges a $20 yearly membership fee with an additional $15 a month ($20 a
month if the student is provided with transportation to the Club).

Key Program: Ms. Brown says that her Club revolves around one major program — Power Hour
(homework help).

City Programs to Implement

The City Recreation Dept. will expand City programs and implement new programs at the Ruff Wilson Youth
Club Site to offer more opportunities for the community as well as bring in revenue. These programs will be held
on weekday evenings and during weekend hours.

Adult Programs: Basketball, Volleyball, Softball

Youth Leagues: Basketball, Volleyball, Indoor Soccer, Baseball, Practice Fields (Football, Soccer, Baseball)

Teen Social Activities: Music, Intramural Sports (Flag Football), Dances, etc.

Exercise Programs: Belly Dance, Square Dance, Yoga, Aerobics, Ballet & Tap, Gymnastics, etc.

Ruff Wilson Youth Club of Daphne: Ruff Wilson Youth Club Council Packet 3 02 09.doc 3
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Ruff Wilson Youth Club Staffing Summary
Updated after meeting with Ms. Brown on 2-19-09

Currently there are 6 employees:

OO E W =

Unit Director

Assistant Supervisor
Education Director
Physical Education Director
Van Driver

Computer teacher

Only the Director is full time. The remaining employees’ hours vary depending on the time of the year but are
typically part time employees. In the summer, several work full time hours.

Additional Positions (2):
1. The Director is also requesting that the Arts and Crafts/Gameroom Director position be filled. It was
not funded by the Boys and Girls Club after the previous incumbent left in October 2008.
9 The Director also would like to hire two teen summer helpers (she called them Utility positions).

Recommendations:

1.
2.
3.

4.
5.
6.

Using the pay ranges provided place the positions in our pay range and pay table
Change the job titles of Unit Director and Asst. Supervisor to be more consistent
Collapse the 3 Director classifications into one Program Coordinator classification focusing on
separate areas
Move the Computer teacher to a Program Coordinator pay classification
Place the Van Driver at the same pay level as our SAIL Site Driver
This creates 4 new job classifications for our pay system

= Youth Club Director

= Youth Club Assistant Director

= Youth Club Program Coordinator

= Youth Club Van Driver

7. If all positions are approved and funded, this would be:
= Seven (7) permanent positions; 1 full time and 6 part time during school year and up to
full time in the summer
= Two (2) temporary positions; part time during the summer only
= Total of 9 positions to be funded
Ruff Wilson Youth Club of Daphne: Ruff Wilson Youth Club Council Packet 3 02 09.doc 4
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Ruff Wilson Youth Club Staffing

Unit Director || Current Pay Range Full time with benefits
$27,000 - $41,500
10am. -7 pm.
Our Pay Range Summer 9am.-6p.m.
Suggested Title Pay Grade 13
Youth Club Director $27,252-842,250
Club Assistant Supervisor Current Pay Range Part time
$7.50 - $11.25 per hour 20 hours per week
2:30 - 6:30 p.m.
Our Pay Range
Suggested Title Pay Grade 77 Summer Full Time
Youth Club Assistant Director $10.21-$15.84" 7:30-4:30 p.m.
* to reflect the recommendation is
to place them at pay grade 7
Education Director Current Pay Range Part time
$7.50-$13.16 15 hours per week
4:00 - 7:00 pm.
Suggested Title Our Pay Range
Youth Club Program Pay Grade 4 Summer 30-40 hours per week
Coordinator $8.76 - $13.59 9:00 a.m.-6:00 p.m.
Arts and Crafts/Gamesroom Current Pay Range Part time
Director $7.50-$13.16 20 hours per week
3:.00-7:00 p.m.
Suggested Title Our Pay Range
Youth Club Program Pay Grade 4 Summer 40 hours per week
Coordinator $8.76 - $13.59 7:00a.m.-6:00 p.m.
Physical Education Director Current Pay Range Part time
$7.50-$13.16 16.3 hours per week
3:45-7:00 p.m.
Suggested Title Our Pay Range
Youth Club Program Pay Grade 4 Summer-40 hours per week
Coordinator $8.76 - $13.59 9:00 a.m. - 6:00 p.m.
\Van Driver Current Pay Range Part time
$6.25 - $10.92 10 hours per week
Suggested Title 2:30 - 4:30 p.m.
Youth Club Van Driver Our Pay Range
Pay Grade 2* Summer-Not needed except when no other
"Equivalent to SAlL Site Driver $7.80-$12.10 staff available to drive for field trips
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Computer Teacher Current Pay Range Part time

$6.25 - $10.92 3-5 hours per week

4-7 p.m., 1 day a week

Suggested Title Our Pay Range
Youth Club Program Pay Grade 4 Summer-25 hours a week
Coordinator $8.76 - $13.59 3 days a week
Summer Utility Workers Current Pay Range Only work in the summer months
(Temp Teen Workers) Minimum Wage $6.55 hr 25-30 hours per week
Suggested Title Not on Pay Scale

Youth Club Summer Utility
Workers

Not in pay plan, no job
description

Minimum Wage $7.25*
“required July 24, 2009 anyway

Job Descriptions Attached

Ruff Witson Youth Club of Daphne: Ruff Wilson Youth Club Council Packet 3 02 09.doc
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Ruff Wilson Youth Club Organization Chart

City Rec Board
Ed Nelson, Chair

Board

Barbara Brown
Fundraising;& Support

Unit Director

Linda Batie
_ Assistant Director

1{  Vacant
Arts & Craft Coordinator

Utility Worker (2)

Jeremy Smith
Teen Summer Help

Computer Coordinator

LaBreece Watts

Vernon Morris ;
PE Coordinator

Education Goordinator

Gary Shepard
. BusDriver
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Provide staff for Ruff Wilson Boys & Girls Club
Club as an Extension of Boys & Girls Clubs of Extension.
South Alabama
All supplies needed to carry out Boys & Girls
2. File all reports and documentation required by Clubs programming
Boys & Girls Clubs of America
Training costs affiliated with training of all Ruff
3. Pay the fees required by Boys &Girls Clubs of Wilson Boys & Girls Club Extension staff
America to maintain the Charter of the Ruff
Wilson Boys & Girls Club Transportation (not required but currently
provided by Boys & Girls Clubs of South
4. Provide opportunity for Ruff Wilson Boys & Alabama) — from school, field trips and special
Girls Club staff to participate in national, events
regional, state and local Boys & Girls Clubs
conferences. All fees and transportation costs Insurance
associated with such conferences shall be the a. Property and Casualty
responsibility of the City of Daphne. b. Liability - Boys & Girls Clubs of South
Alabama and Boys & Girls Clubs of America
5. Supervision of Boys & Girls Clubs Programs listed as additionally insured
6. Provides literature and resource material on Payment of affiliation fee to Boys & Girls Clubs
Boys & Girls Clubs Programs of South Alabama
a. Cost to be offset by yield on Wilson Trust
7. Provide technical assistance to Ruff Wilson Fund
Boys & Girls Club to comply with Boys & Girls b. Adjusted in year end payment
Clubs of America's QUALITY ASSURANCE
Standards Staff Drug Testing — (not a requirement of
membership, but recommended) before
8. Involve a representative of Ruff Wilson Boys & employment and randomly thereafter
Girls Club in Program Staff meetings
Conduct background checks on employees and
9. Invite Ruff Wilson Boys & Girls Club to volunteers who have repetitive direct contact
participate in all special events with children (see item 5 of Requirements of
Membership)
10. Provide email access for Ruff Wilson Boys &
Girls Club

Operation of Extension Site by the City of Daphne
Proposed By the Boys & Girls Club

* Other items to be negotiated: Transfer of Assets, Rate for Specialized Training
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Requirements of Membership as an Extension Site of

Boys & Girls Clubs of South Alabama
Proposed By the Boys & Girls Club

1. Display current service mark of Boys & Girls Clubs of America on outside of building and on all
appropriate printed matter and comply with approved graphics standards.

2. Make available the following benefits to full-time employees and pay at least 50 percent of the cost:

a. Comprehensive major medical coverage

b. Group life insurance

¢. A retirement program which is qualified under applicable IRS regulations
d. A long-term disability plan

3. Liability Insurance-comprehensive, general liability coverage with combined minimum single limit of
coverage in the amount of at least $1 million which shall be extended to name Boys & Girls Clubs
of South Alabama and Boys & Girls Clubs of America as additionally insured and file a certificate of
insurance with Boys & Girls Clubs of South Alabama.

4. Maintain at least one computer capable of electronic communication with Boys & Girls Clubs of
South Alabama.

5. Conduct background checks of employees and volunteers who have repetitive direct contact with
children. Such checks should be of the type that would disclose, at minimum, sexual offenders and
include a social security number trace and a national criminal file check. Such checks shall be
conducted prior to employment and at regular intervals, no to exceed twenty-four (24) months.

6. Have a Clubhouse or separate Club quarters which can be identified as a Club for its members.
use by any others shall not substantially limit the use of rooms, facilities and equipment by the
members. It shall have sufficient floor area and room spaces, suitably equipped for carrying on a
diversified and constructive program of activities.

7. Maintain sufficient paid and volunteer staff qualified in personality, character, experience,
education and training for the leadership and guidance of its members. Club staff qualified to
supervise such activity shall supervise each activity of each such Club.

8. **Boys & Girls Clubs of South Alabama Operations staff shall be included in the hiring and
evaluation process of all city staff having responsibility for Boys & Girls Clubs operations and
programs. **

9. Extension clubs shall have at least 50 members between the ages of 6 and 18 enrolled in any
twelve-month period.

10. Extension clubs shall be open and make activities available to its members at least eight months
per year, three days per week and three hours per day. During those hours, only Boys & Girls Club
programs are allowed.

11. Each club shall be available for use by any and all members in all the days and hours such Club is
open, to the extent feasible in light of the available facility and activity schedules which are subject
to reasonable age and individual restrictions.

12. Maintain a high quality program of varied and diversified activities and shall conduct an annual
program assessment using standards adopted by the National Council of Boys & Girls Clubs of
America. There shall be no instruction in or promotion of any sectarian or political belief.

13. Maintain facility in a satisfactory state of cleanliness and sanitation and comply with all applicable
federal, state and local laws for protection and safety.

* Still being negotiated as of Thursday, February 26, 2009
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CITY OF DAPHNE
ORDINANCE NO.: 2009-

AN ORDINANCE AMENDING JOB CLASSIFICATION SCHEDULE

WHEREAS, Ordinance 2004-52 as adopted January 3, 2005, established the City of
Daphne Job Classification Schedule; and

WHEREAS, the City has decided to expand recreational opportunities for its citizens;

WHEREAS, the Ruff Wilson Boys and Girls Club is interested in expansion and support
from the City of Daphne;

WHEREAS, Ordinance 2004-52 requires that subsequent revisions or amendments to
the Job Classification Schedule be approved by the City Council.

NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND THE CITY COUNCIL OF THE
CITY OF DAPHNE, ALABAMA, that: (1) four new job classifications are established, and (2) the
following amendments are hereby incorporated into the City of Daphne Job Classification
Scheduled effective with the pay period beginning March 26, 2009:

Youth Club Director Pay Grade 13
Youth Club Assistant Director Pay Grade 7
Youth Club Program Coordinator Pay Grade 4
Youth Club Van Driver Pay Grade 2

ADOPTED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF DAPHNE, ALABAMA, THIS

DAY OF , 2009.
JOHN LAKE, Council President
Date and time signed
FRED SMALL, Mayor
Date and time signed
ATTEST:

DAVID COHEN, City Clerk, MMC
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Class Code _____

CITY OF DAPHNE, ALABAMA
CLASSIFICATION DESCRIPTION

CLASSIFICATION TITLE: YOUTH CLUB DIRECTOR

N

PURPOSE OF CLASSIFICATION

The purpose of this classification is to manage and supervise the daily activities of the Youth Club with the primary
concern for programs and service delivery, supervision and training of staff and volunteers, facilities management,
community relations and membership administration.

ESSENTIAL FUNCTIONS

The following duties are normal for this position. These are not to be construed as exclusive or all-inclusive.
Other duties may be required and assigned.

Supervises, directs, and evaluates assigned staff, processing employee concerns and problems, directing work,
counseling, disciplining, and completing employee performance appraisals; reviews and approves/corrects timesheets
for online timekeeping system.

Recruits, trains and supervises volunteers; recruits and develops Advisory Council for Club assistance.
Plans Club wide special events; collects program activity information for reporting.

Compiles financial data and information for the preparation of the Club’s annual operating budget; raises a percentage
of the budget per year through Capital Campaign donations and other fund raising events.

Prepares or completes various forms, reports, correspondence, brochures, newsletters, flyers, check requests, refund
requests, billing statements, rosters, schedules, bid documents, purchase orders, press releases, public service
announcements, evaluations, proposals, presentations, incident reports, or other documents.

Receives various forms, reports, correspondence, time sheets, registration forms, schedules, accident reports, invoices,
photographs, policies, manuals, reference materials, educational materials, or other documentation; reviews, completes,
processes, forwards or retains as appropriate; prepares departmental files; maintains file system of departmental
records.

Maintains inventory of departmental equipment and supplies; initiates orders for new or replacement materials.

Operates general office equipment and other equipment as necessary to complete essential functions; operates a
personal computer, utilizing word processing, spreadsheet, database, e-mail, Internet, or other computer applications.

Communicates with supervisor, employees, volunteers, other departments, instructors, volunteers, sports officials,
students, the public, officials, and other individuals as needed to coordinate work activities, review status of work,
exchange information, or resolve problems; responds to complaints and questions related to department operations;
provides information, researches problems, and initiates problem resolution.

Maintains program records and prepares reports as needed. Develops goals and plans to achieve goals for the Club
annually.

Oversees/facilitate planning and implementation of all Club wide special events; tracks and reports program
outcomes.
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City of Daphne, Alabama ° Youth Club Director

Ensures the Club is clean, maintained, and ready for use.

Informally counsels youth and their families; suggests community resources for further assistance. Provides positive
guidance and discipline to Club members, working with families to address individual member issues as may be
needed.

Evaluates current programs and recommends changes as appropriate; assesses the need for new programs; recommends
and implements new programs.

Establishes and implements policies; maintains safe and functional operating environment; ensures adherence to
established safety procedures; utilizes precautionary safety equipment and monitors work environment to ensure safety
of employees and other individuals.

Researches and develops policies and procedures for the Club; communicates policies and procedures and trains
departments.

Responds to inquiries from citizens, children, civic groups, city employees, vendors, governmental officials, local
governments and the general public regarding the Club’s operations.

Represents the Youth Club by attending civic events and meetings.

Ensures compliance with all applicable codes, laws, rules, regulations, standards, policies and procedures; initiates any
actions necessary to correct deviations or violations.

Maintains a comprehensive, current knowledge of applicable laws/regulations; reads professional literature; attends
workshops and training sessions as appropriate. Attends the training and pursues certification for professional
development.

ADDITIONAL FUNCTIONS

Performs other related duties as required.

MINIMUM QUALIFICATIONS

College degree from an accredited college or university, and a minimum of five years work experience in a youth
development organization planning and supervising activities based on developmental needs of young people; or any
equivalent combination of education, training, and experience which provides the requisite knowledge, skills, and
abilities for this job.

PERFORMANCE APTITUDES

Data Utilization: Requires the ability to evaluate, audit, deduce, and/or assess data using established criteria.
Includes exercising discretion in determining actual or probable consequences and in referencing such evaluation to
identify and select alternatives.

Human Interaction: Requires the ability to apply principles of persuasion and/or influence over others in a
supervisory capacity.
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City of Daphne, Alabama ° Youth Club Director

Equipment, Machinery, Tools, and Materials Utilization: Requires the ability to operate, maneuver and/or control
the actions of equipment, machinery, tools, and/or materials used in performing essential functions.

Verbal Aptitude: Requires the ability to utilize a wide variety of reference, descriptive, and/or advisory data and
information.

Mathematical Aptitude: Requires the ability to perform addition, subtraction, multiplication, and division; the
ability to calculate decimals and percentages; the ability to utilize principles of fractions; and the ability to interpret
graphs.

Functional Reasoning: Requires the ability to apply principles of influence systems, such as motivation, incentive,
and leadership, and to exercise independent judgment to apply facts and principles for developing approaches and

techniques to resolve problems.

Situational Reasoning: Requires the ability to exercise judgment, decisiveness and creativity in situations involving
the evaluation of information against sensory, judgmental, or subjective criteria, as opposed to that which is clearly
measurable or verifiable.

ADA COMPLIANCE

Physical Ability: Tasks require the ability to exert very moderate physical effort in light work, typically involving

some combination of stooping, kneeling, crouching and crawling, and which may involve some lifting, carrying,
pushing and/or pulling of objects and materials of moderate weight (12-20 pounds).

Sensory Requirements: Some tasks require the ability to perceive and discriminate colors or shades of colors, sounds,
depth, texture, and visual cues or signals. Some tasks require the ability to communicate orally.

Environmental Factors: Performance of essential functions may require exposure to adverse environmental
- conditions, such as dirt, dust, pollen, odors, wetness, humidity, rain, temperature extremes, machinery, bright or dim
light, traffic hazards, or toxic agents.

The City of Daphne, Alabama, is an Equal Opportunity Employer. In compliance with the Americans with Disabilities
Act, the City will provide reasonable accommodations to qualified individuals with disabilities and encourages both
prospective and current employees to discuss potential accommodations with the employer.
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Class Code

CITY OF DAPHNE, ALABAMA
CLASSIFICATION DESCRIPTION

CLASSIFICATION TITLE: YOUTH CLUB ASSISTANT DIRECTOR

”

PURPOSE OF CLASSIFICATION

The purpose of this classification is to assist in the management and supervision of the daily activities of the Youth
Club with the primary concern for programs and service delivery, facility supervision, assisting with volunteers, and
filling in for the Director as needed.

ESSENTIAL FUNCTIONS

The following duties are normal for this position. These are not to be construed as exclusive or all-inclusive.
Other duties may be required and assigned.

Assists in supervising and training staff, giving assignments, and dealing with minor employee issues. Recruits, trains
and supervises volunteers.

Prepares or completes various forms, reports, correspondence, brochures, newsletters, flyers, check requests, refund
requests, billing statements, rosters, schedules, bid documents, purchase orders, press releases, public service
announcements, evaluations, proposals, presentations, incident reports, or other documents.

Receives various forms, reports, correspondence, time sheets, registration forms, schedules, accident reports, invoices,
photographs, policies, manuals, reference materials, educational materials, or other documentation; reviews, completes,
processes, forwards or retains as appropriate; prepares departmental files; maintains file system of departmental
records.

Operates general office equipment and other equipment as necessary to complete essential functions, operates a
personal computer, utilizing word processing, spreadsheet, database, e-mail, Internet, or other computer applications.

Communicates with Director, employees, volunteers, other departments, instructors, volunteers, sports officials,
students, the public, officials, and other individuals as needed to coordinate work activities, review status of work,
exchange information, or resolve problems; responds to complaints and questions related to department operations;
provides information, researches problems, and initiates problem resolution.

Assists in cleaning and maintaining the Club.
Informally counsels youth and their families; suggests community resources for further assistance. Provides positive
guidance and discipline to Club members, working with families to address individual member issues as may be

needed.

Evaluates current programs and recommends changes as appropriate; assesses the need for new programs; recommends
and implements new programs.

Assists with establishment and implementation of policies; assists in maintaining safe and functional operating
environment; ensures adherence to established safety procedures; utilizes precautionary safety equipment and monitors

work environment to ensure safety of employees and other individuals.

Researches policies and procedures for the Club; communicates policies and procedures and trains employees and
volunteers.
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City of Daphne, Alabama ¢ Youth Club Assistant Director

Answers questions from citizens and groups as needed regarding the Club’s operations.
Represents the Youth Club by attending civic events and meetings in the absence of the Director.

Ensures compliance with all applicable codes, laws, rules, regulations, standards, policies and procedures; initiates any
actions necessary to correct deviations or violations.

Maintains a comprehensive, current knowledge of applicable laws/regulations; reads professional literature; attends
workshops and fraining sessions as appropriate.

ADDITIONAL FUNCTIONS

Performs other related duties as required.

MINIMUM QUALIFICATIONS

High school diploma or GED, 2 years of college with an Associates degree, and 5 years of experience working with
youth in a recreational or educational setting and managing a program; or any equivalent combination of education,
training, and experience which provides the requisite knowledge, skills, and abilities for this job.

PERFORMANCE APTITUDES

Data Utilization: Requires the ability to evaluate, audit, deduce, and/or assess data using established criteria.
Includes exercising discretion in determining actual or probable consequences and in referencing such evaluation to
identify and select alternatives.

Human Interaction: Requires the ability to apply principles of persuasion and/or influence over others in a
Directory capacity.

Equipment, Machinery, Tools, and Materials Utilization: Requires the ability to operate, maneuver and/or control
the actions of equipment, machinery, tools, and/or materials used in performing essential functions.

Verbal Aptitude: Requires the ability to utilize a wide variety of reference, descriptive, and/or advisory data and
information.

Mathematical Aptitude: Requires the ability to perform addition, subtraction, multiplication, and division; the
ability to calculate decimals and percentages; the ability to utilize principles of fractions; and the ability to interpret
graphs.

Functional Reasoning: Requires the ability to apply principles of influence systems, such as motivation, incentive,
and leadership, and to exercise independent judgment to apply facts and principles for developing approaches and
techniques to resolve problems.

Situational Reasoning: Requires the ability to exercise judgment, decisiveness and creativity in situations involving

the evaluation of information against sensory, judgmental, or subjective criteria, as opposed to that which is clearly
measurable or verifiable.

ADA COMPLIANCE

Physical Ability: Tasks require the ability to exert very moderate physical effort in light work, typically involving
some combination of stooping, kneeling, crouching and crawling, and which may involve some lifting, carrying,
pushing and/or pulling of objects and materials of moderate weight (12-20 pounds).
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City of Daphne, Alabama » Youth Club Assistant Director

Sensory Requirements: Some tasks require the ability to perceive and discriminate colors or shades of colors, sounds,
depth, texture, and visual cues or signals. Some tasks require the ability to communicate orally.

Environmental Factors: Performance of essential functions may require exposure to adverse environmental
conditions, such as dirt, dust, pollen, odors, wetness, humidity, rain, temperature extremes, machinery, bright or dim
light, traffic hazards, or toxic agents.

The City of Daphne, Alabama, is an Equal Opportunity Employer. In compliance with the Americans with Disabilities
Act, the City will provide reasonable accommodations to qualified individuals with disabilities and encourages both
prospective and current employees to discuss potential accommodations with the employer.
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Class Code

CITY OF DAPHNE, ALABAMA
CLASSIFICATION DESCRIPTION

CLASSIFICATION TITLE: YOUTH CLUB PROGRAM COORDINATOR
e

PURPOSE OF CLASSIFICATION

The purpose of this classification is to oversee and implement the delivery of a broad range of programs such as
education; social recreation, arts and crafts, character and leadership, computer technology, and physical education.
The Program Coordinator plans, develops, and implements the programs.

ESSENTIAL FUNCTIONS

The following duties are normal for this position. These are not to be construed as exclusive or all-inclusive,
Other duties may be required and assigned.

All positions
Plans, directs, and conducts activity programs in assigned program area.

Provides positive guidance and discipline to Club members, working with families to address individual member
issues as may be needed.

Communicates with supervisor, volunteers, other departments, instructors, volunteers, sports officials, students, the
public, and other individuals as needed to coordinate work activities, review status of work, or resolve problems;
responds to complaints and questions related to department operations; provides information.

Attends meetings to exchange information and stay current on programs and policies. Chaperones events and ensures
the safety of all participants.

Gives input on club programs and suggests improvements.
Plans, directs, and conducts activity programs in the areas of: sports, organized games (instructional and intramural),
free play in the gym, art projects, art and photo contests, tournaments, board games, homework help, tutoring, reading

sessions, computer literacy, graduation preparation and goal setting, leadership and service, healthy living habits, and
summer day camp (archery, canoeing, hiking).

Assists in cleaning and maintaining the Club; works with the students to keep facility orderly, ensuring materials and
supplies are properly stored and neatly put away.

Prepares or completes various forms, reports on program activity, purchase order requests, incident reports, and other
documents.

Receives various forms, policies, memos and letters, reports, correspondence, manuals, reference materials, educational
materials, or other documentation; reviews, completes, processes, forwards or retains as appropriate; prepares and
maintains program files.

Keeps up with and reports inventory levels of departmental equipment and supplies.

Operates general office equipment and other equipment as necessary to complete essential functions, operates a
personal computer, utilizing word processing, spreadsheet, database, e-mail, Internet, or other computer applications.
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City of Daphne, Alabama ¢ Youth Club Program Coordinator

Sports/Recreation
Assists students, provides instructions, and teaches rules of recreational activities.

Sets up teams for recreational and intramural sports.
Manages disagreements among members and works to resolve teamwork issues responsibly.

Repairs minor equipment problems, sets up the facility or equipment for activities and special events, and other tasks
related to program assignment.

Works with members with extended programming activities such as archery, canoeing, hiking, and other outdoor
programs.

Monitors equipment levels, games, and supplies to order when levels are low.

Education
Assists club members with homework, tutoring, speaking abilities, reading sessions, and school assignments.

Encourages members to become self directed learners; provides guidance on study skills, organizing projects, and
learning styles.

Helps members with academic goal setting, reviewing course offerings, and linking their future aspirations with
specific academic actions today.

Arts and Crafts
Teaches art classes and exposes members to various art forms such as drawing, painting, printmaking, collages, mixed

media and sculpture.

Provides instruction in the area of photography including black and white, color, digital, and alternative process
photography.

Guides members during arts and crafts classes to think creatively, how to use the brushes and paints to create various
affects, use of a variety of media to create art, and other artistic direction.

Computer Technology
Teaches the functions and hardware of computers, software applications, and use of the internet for research and fun.

Develops members’ proficiency with word processing, spreadsheets, and other commonly used software through fun,
hands-on lessons and projects.

Resolves minor computer malfunctions; installs software if needed; uploads updates to purchased software.

ADDITIONAL FUNCTIONS

Provides assistance to other employees or departments as needed.

Performs general housekeeping/maintenance tasks associated with facilities, which may include cleaning office and
work areas, cleaning gym and lobby, cleaning restrooms, or maintaining athletic equipment.

Performs other related duties as required.
MINIMUM QUALIFICATIONS

Sports/Recreation-High school diploma or GED, some college preferred, 2-3 years experience planning, directing,
and conducting sports such as basketball, softball, and footbail.
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City of Daphne, Alabama ¢ Youth Club Program Coordinator

Education-Bachelor’s degree and a Certified School Teacher with the State of Alabama; [ year of experience
teaching children.

Arts and Crafts-High school diploma or GED with 2-3 years experience working with art media and children.

Computer Technology-High school diploma or GED, 1-2 years of college coursework in computer technology and
experience working with children.

Or any equivalent combination of education, training, and experience which provides the requisite knowledge, skills,
and abilities for the open position.

PERFORMANCE APTITUDES

Data Utilization: Requires the ability to evaluate, audit, deduce, and/or assess data using established criteria.
Includes exercising discretion in determining actual or probable consequences and in referencing such evaluation to
identify and select alternatives.

Human Interaction: Requires the ability to apply principles of persuasion and/or influence over others in a
supervisory capacity.

Equipment, Machinery, Tools, and Materials Utilization: Requires the ability to operate, maneuver and/or control
the actions of equipment, machinery, tools, and/or materials used in performing essential functions.

Verbal Aptitude: Requires the ability to utilize a wide variety of reference, descriptive, and/or advisory data and
information.

Mathematical Aptitude: Requires the ability to perform addition, subtraction, multiplication, and division; the
ability to calculate decimals and percentages; the ability to utilize principles of fractions; and the ability to interpret
graphs.

Functional Reasoning: Requires the ability to apply principles of rational systems; to interpret instructions
furnished in written, oral, diagrammatic, or schedule form; and to exercise independent judgment to adopt or modify
methods and standards to meet variations in assigned objectives.

Situational Reasoning: Requires the ability to exercise judgment, decisiveness and creativity in situations involving
the evaluation of information against sensory, judgmental, or subjective criteria, as opposed to that which is clearly
measurable or verifiable.

ADA COMPLIANCE

Physical Ability: Tasks require the ability to exert very moderate physical effort in light work, typically involving
some combination of stooping, kneeling, crouching and crawling, and which may involve some lifting, carrying,
pushing and/or pulling of objects and materials of moderate weight (12-20 pounds).

Sensory Requirements: Some tasks require the ability to perceive and discriminate colors or shades of colors, sounds,
depth, texture, and visual cues or signals. Some tasks require the ability to communicate orally.

Environmental Factors: Performance of essential functions may require exposure to adverse environmental
conditions, such as dirt, dust, pollen, odors, wetness, humidity, rain, temperature extremes, machinery, bright or dim
light, traffic hazards, or toxic agents.

The City of Daphne, Alabama, is an Equal Opportunity Employer. In compliance with the Americans with Disabilities
Act, the City will provide reasonable accommodations to qualified individuals with disabilities and encourages both
prospective and current employees to discuss potential accommodations with the employer.
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Class Code

CITY OF DAPHNE, ALABAMA
CLASSIFICATION DESCRIPTION

CLASSIFICATION TITLE: YOUTH CLUB VAN DRIVER

—

PURPOSE OF CLASSIFICATION

The purpose of this classification is to transport youth to and from the program as needed from school and to field trips.

ESSENTIAL FUNCTIONS

The following duties are normal for this position. These are not to be construed as exclusive or all-inclusive.
Other duties may be required and assigned.

Drives a motor vehicle to transport youth to and from the program.

Follows established safety procedures and traffic laws; performs driving functions safely in various weather conditions;
monitors traffic conditions surrounding vehicle to identify obstructions, pedestrians, or unsafe traffic conditions; reports
any incidents, accidents, problems, or unusual situations.

Coordinates loading of youth into and out of the van.

Serves as a chaperone to the youth as needed for program activities and field trips.

Maintains accurate records of youth utilizing the transportation service; maintains records of delivery trips, mileage,
vehicle maintenance, and related activities.

Performs customer service functions; answers incoming telephone calls; records/relays messages or directs calls to

appropriate personnel; provides information/assistance regarding Club services, events, procedures, fees, or other
issues; responds to routine questions/complaints and initiates problem resolution.

Prepares or completes various forms and reports.

Receives varjous forms, reports, correspondence, daily activity sheets, maps, directories, policies, procedures, manuals,
reference materials, or other documentation; reviews, completes, processes, forwards or retains as appropriate.

Coordinates necessary maintenance of motor vehicle; conducts inspections of vehicles to verify safety and proper
operations or to identify potential problems; reports faulty equipment or operational problems; maintains vehicle
service records.

ADDITIONAL FUNCTIONS

Performs other related duties as required.

MINIMUM QUALIFICATIONS

High school diploma or GED; supplemented by 5 months previous experience and/or training involving vehicle
operation and public interaction; or any equivalent combination of education, training, and experience which provides
the requisite knowledge, skills, and abilities for this job. Must possess and maintain a valid Alabama Driver’s license
and be insurable by the city’s insurance carrier.
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City of Daphne, Alabama * Youth Club Van Driver

PERFORMANCE APTITUDES

Data Utilization: Requires the ability to calculate and/or tabulate data. Includes performing subsequent actions in
relation to these computational operations.

Human Interaction: Requires the ability to provide guidance, assistance, and/or interpretation to others regarding
the application of procedures and standards to specific situations.

Equipment, Machinery, Tools, and Materials Utilization: Requires the ability to operate, maneuver and/or control
the actions of equipment, machinery, tools, and/or materials used in performing essential functions.

Verbal Aptitude: Requires the ability to utilize a wide variety of reference and descriptive data and information.
Mathematical Aptitude: Requires the ability to perform addition, subtraction, multiplication, and division.
Functional Reasoning: Requires the ability to carry out instructions furnished in written, oral, or diagrammatic

form. Involves semi-routine standardized work with some latitude for independent judgment concerning choices of
action.

Situational Reasoning: Requires the ability to exercise judgment, decisiveness and creativity in situations involving
a variety of generally pre-defined duties which are often characterized by frequent change.

ADA COMPLIANCE

Physical Ability: Tasks require the ability to exert very moderate physical effort in light work, typically involving
some combination of stooping, kneeling, crouching and crawling, and which may involve some lifting, carrying,
pushing and/or pulling of objects and materials of moderate weight (12-20 pounds).

Sensory Requirements: Some tasks require the ability to perceive and discriminate colors or shades of colors, sounds,
depth, and visual cues or signals. Some tasks require the ability to communicate orally.

Environmental Factors: Performance of essential functions may require exposure to adverse environmental
conditions, such as dirt, dust, pollen, odors, wetness, humidity, rain, temperature and noise extremes, fumes, traffic
hazards, or bright/dim light.

The City of Daphne, Alabama, is an Equal Opportunity Employer. In compliance with the Americans with Disabilities
Act, the City will provide reasonable accommodations to qualified individuals with disabilities and encourages both
prospective and current employees to discuss potential accommodations with the employer.
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Public Safety Committee
Wednesday,February 11, 2009

Councilman Greg Burnam, Chairman Police Chief David Carpenter
Councilman Gus Palumbo Captain Scott Taylor
Councilman Derek Boulware Captain Daniel Bell

Fire Chief James White Tracy Bishop - Secretary

PW Sup. Bill Eady

Committee Members Attending:
Councilman Greg Burnam, Councilman Gus Palumbo, Councilman Derek Boulware, Chief James White, Mr.
Bill Eady, Chief David Carpenter, and Lt. Jud Beedy.

CALL TO ORDER
Councilman Burnam convened the meeting at 4:30 p.m.

PUBLIC PARTICIPATION -

No one present. Councilman Burnam mentioned that he received a call from a citizen concerning
burning on Montclair Loop. Burnam asked Chief White if it would be possible to limit the amount of
permits issued and limit the length of time that it is good for. Chief said he had no problem with it and
would look into it. He also would look into charging a permit fee for burn permits.

Mr. Boulware received a call from a citizen in Canterbury complaining on four wheelers driving up and
down the road. He asked if that was legal. Chief and Lt. Beedy answered that it was not legal, and if he
could see what house they pull in to then we could address the problem. It was mentioned that if they
live outside the city limits, it would hard to track them down due to the fact that they ride the trails that
lead to the other side of I-10.

APPROVAL OF MINUTES FROM PREVIOUS MEETING
Minutes from January 2009 Meeting

Mr. Palumbo made a motion to approve the December minutes with a second from Mr. Burnam. The
motion passed.

FIRE DEPARTMENT

A. New Business
1. Statistics for December 2008 were reviewed. Chief announced that the fire department
received the SAFER Grant. They will be hiring state certified firefighters in an attempt
to save the city money by not having to send them to school for certification. Alma
Christian asked Daphne to host a grant writing workshop. All surrounding fire
departments will be asked to attend so she can show them how to write a successful
grant. He asked the city for $3,900 per man to outfit these 9 new firefighters and Kim
said she would appropriate that for them. Chief White has already cut his budget three
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times and does not have the money to outfit these guys.

B. Old Business

POLICE DEPARTMENT

A. New Business
1. Statistics for December 2008 were reviewed. Chief Carpenter mentioned that stats
were a little bit lower for the month of December due to patrol concentrating on
business checks during the holidays. We will be replacing Robin Snider’s DARE car
with a truck purchased out of confiscated state drug money.

Old Business

OTHER BUSINESS

Councilman Palumbo addressed the request of Malbis POA to place a crosswalk across Hwy 181 from
Urgent Care Drive (east side of Hwy 181) to the Don Carlos side (west side of Hwy 181). Mr. Bill
Eady passed out packets that he put together with photos of the where the crosswalk would be installed
and the work and expense to complete the project. He stated that his employees would not be able to
the job due to lack of expertise and time, we would have to have it contracted out. ALDOT was
contacted and Wayne Curry said they would put the crosswalk in. They want us to bring a sidewalk to
where they would be installing the crosswalk and they want an engineering design on that sidewalk for
the file. Mr. Palumbo stated that it is a safety issue and needs to be addressed. The estimate for Public
Works to do the project is around $30,000. HMR could do the engineering plan for $7,000. The bridge
will run about $200 per linear foot for a total of about $4,000. It will have to be an arched bridge.

Mr. Palumbo thinks the $30,000 that we’ll have to pay will be considerably less than the State will have
to pay. Mr. Palumbo stated that Mr. Eady took it before the Public Works Committee and they were for
it and suggested that he bring it before the Public Safety Committee as a safety issue. Mr. Burnam
agreed that it would be nice to have a crosswalk there at that location, but he could think of two or three
other locations that have people crossing major roadways everyday that could use a crosswalk, like
North Main and Hwy 98, Van Buren and Hwy 98. Mr. Palumbo stated that no one brought those to
their attention. He stated that all we need to do is lose one life there and it wouldn’t be worth the
$30,000 that the city will save by not putting it in. Mr. Burnam agreed. Mr. Palumbo stated that Kim
Briley advised him that we had $695,000 in roadway money that could be spent. Mr. Boulware
suggested to add the crosswalk to the Finance agenda on March 8th. Mr. Burnam knows that it is a
safety factor, but he stated that a crosswalk being installed would not stop people from crossing the
roadway at another point. Mr. Boulware asked Mr. Eady if he was comfortable with the figures
presented and he said yes. Mr. Burnam stated that the road is not Daphne and what impact would that
have, if we built a walkway of some kind, out of the city limits, into the city limits, back outside of the
city limits. Chief Carpenter commented that by putting it there, you become more liable. Mr. Boulware
took back what he said earlier about putting it on the Finance Committee agenda, he stated that this is a
public safety issue and not Finance. It ought to be handled in public safety. If we’re only going to do
this one, we can go ahead and send it up to Finance. If we decide to put the crosswalks in other areas,
then we can send all of them up at one time. It was mentioned that there was a crosswalk at Hwy 98
and North Main but not at Hwy 98 and Van Buren, nor is there one at Hwy 98 and Quincy Lane by the
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motels. There are many people that live in the apartment complexes on North Main that have jobs
across Hwy 98 and are constantly crossing Hwy 98 to get to work. Mr. Palumbo stated that if we
wanted to send it up to Finance then the chair would entertain a motion to do so. Mr. Burnam asked
him to repeat himself.

Mr. Palumbo said if we wanted to send it to Finance, he needs a motion. No one made a motion. Mr.
Burnam said that if it’s needed there, then it’s needed on Hwy 98 also. Mr. Boulware wants to ask the
city attorney if we indeed would be opening ourselves up for any future liability. Mr. Palumbo wants to
know how you would ever be found liable for putting a safety feature on the highway. Chief Carpenter
stated that in the city’s defense, it’s not in the city. He stated that he’s not against putting a crosswalk
up. Mr. Palumbo made a motion that the public safety committee recommend the installation of this
crosswalk in conjunction with ALDOT on Hwy 181 and send it up to the Finance committee. Mr.
Burnam made a motion to see if David Cohen could find some grant money to help fund crosswalk
work. Mr. Palumbo stated that it was separate issue and that he already had a motion on the table. He
asked for a second on his motion, Boulware and Burnam declined to second the motion. Burnam said if
he would include the other intersections that need crosswalks, he would go with that motion. Mr.
Palumbo understood but wanted to get started on Hwy 181 right away because the need is there. Mr.
Burnam reiterated that we get the City Clerk to research for grant money to do these crosswalks at all
three locations. Mr. Palumbo said he’s all for that, but ALDOT had already approved the one at Hwy
181and he doesn’t think we should delay on this one. Mr. Palumbo stated he was still looking for a
second to his motion. Burman and Boulware declined to second his motion. Palumbo told them that if
someone gets hit out there, this would be a matter of public record. Boulware agreed but right now he’s
not ready to second it up to Finance.

ADJOURN

There being no further business to discuss, Mr. Burnam adjourned the meeting at 5:40 p.m. The next
meeting will be Wednesday, March 11, 2009 at 4:30 p.m. at City Hall Council Chambers.

Respectfully submitted,

Daphne Public Safety Committee
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CITY OF DAPHNE

FIRE DEPARTMENT MONTHLY REPORT

Report Period:  Decem

ber 2008

| Current: FY to Date:
Suppression:
1-Fire/Explosion: - -
10-Fire, Other 0 5
11-Structure Fire/Commercial 0 2
11-Structure Fire/Residential 2 25
12-Fire in Mobile Property used as fixed structure 0 0
13-Mobile Property (vehicle) Fire 0 20
14-Natural Vegetation Fire 0 22
15-Outside Rubbish Fire 1 11
16-Special Outside Fire 1 4
17-Cultivated Vegetable Crop Fire 0 0
2-Overpressure Rupture: 0 0
3-Rescue Call and Emergency Medical Service Incidents: 128 1720
4-Hazardous Conditions (No fire): 2 69
5-Service Call: 18 172
6-Good Intent Call: 13 169
7-False Alarm & False Call: 15 188
8-Severe Weather & Natural Disaster: 0 6
9-Other Situation: 0 2
Total Emergency Calls: 180 2142
Monthly Total Calls: 184 2420
Response Time:
Highest: 15 14
Lowest: <1 <1
Average (Minutes/Seconds) : 4/11 4/11
Training Hours 183 1707.17
Property Loss - $ 46,100.00 1,861,885.00
Fire Personnel Injuries by Fire/Civilian Injuries by Fire 0 1/0
Advance Life Support Rescues 80 862
Number of Patients Treated 128 1601
Total Mutual Aid Given 2 31
Total Mutual Aid Received 0 3
Child Passenger Safety Seat Inspections/Installations 6 136
Fire Prevention Awareness/Education:
Classes 3 162
Persons Attending 10 5663
Plan Reviews 3 67
Final/Certificate of Occupancy 0 14
General/Annual Inspections 16 1326
General/Re-Inspections (Violation Follow-up - Annual) 17 224
Business Licenses 6 94
Consultations- 0 44
All Other/Misc. Activities 0 17
Total Activities: 42 1744

Authorized by:

James White

Chief Japses White




CITY OF DAPHNE
FIRE DEPARTMENT MONTHLY REPORT
Report Period:  December 2008
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Daphne Police Deﬁ)artmen

t

Monthly Report

December 2008 |

Patrol Division

Detective Division:

JAIL:

Animal Control

Crimes Reported This
Month:

(Capt.Bell/Lt.Hempfleng)

(Capt. Bell/Lt. Beedy )

(Capt. Taylor/Lt. Yelding)

(Capt. Taylor/ Lt.Yelding)

YTD
Total Arrestees Received &

# Complaints 1,001 |# New Cases Received: 48 |Processed: 139 472 Arson 0
# Misd. Arrests 55  [# Previous Unsolved Cases: 155 |Arrestees by Agency: #Complaints 53 |Burglary — Commercial 5
# Felony Arrests 5 # Cases Solved: 8 Daphne PD 103 377 #Follow-ups 104 |Burglary — Residence 4
DUI Arrests 12 |Resulting in Total Arrests: 1 BCSO 5 7 #Citations 0 |Burglary - Vehicle 0
Alias Warrant Arrests 30 Felonies: 1 Loxley PD 0 0 #Warnings 14 |Criminal Mischief 6
Citations 168 Misdemeanors: 0 Silverhill PD 5 22 #Felines Captured 22 |Disorderly Conduct 0
Close Patrols 330 |Houses Searched 0 Spanish Fort PD 23 61 #Canines Captured 21 |Domestic Disturbance 24
Warnings 121 Troopers 3 4 #Other Captured 2 |False Info to Police 0
Motorist Assists 252 INS 0 0 #Returned to Owner 15 [Felony Assault 1
Roadway Accidents 46 Warrants: Other Agencies 1 1 #Adopted Out 16 |Felony Theft 13
Private Property Accidents 22 Bettner Served 50 #Euthanized 25 |Harassment 8
Traffic Homicide 0 |Agency Assists 14 |Highest 34 Identity Theft 4

Recalls (Pd Fines) 0 |Lowest 23 Indecent Exposure 0
DRUG REPORT Total Warrants Served 64 Kidnapping 0
ROUTINE PATROL/SPECIAL OPS Meals Served 2,560 8,577 Menacing 0

Sex Offender: Medical Cost $9,227 $21,627.00 Misdemeanor Assault 0
# Misd. Marijuana Arrest 1 New Registration: o [Worker Inmate Hours 587 1,605.40 Misdemeanor Theft 23
# Felony Marijuana Arrest 0 Contact Verification 0 Murder 0
# Controlled Substance Arrest: 1 Total # registered in Daphne 2 Other Death Investigations 4
# Drug Paraphernalia Arrest 1 |DARE: Public Intoxication 0
Vehicles Searched 51  |# Hours Report Writing: 5.5 Public Lewdness 0

# Students Instructed SRO 100 Receiving Stolen Property 0
Drugs Seized: 2 # Students Instructed DARE 500 Reckless Endangerment 0
Type: Marijuana/Zanax # Police Reports by SRO 3 Resisting Arrest 0
Money Seized # Arrest by SRO 0 Robbery 0
Vehicles Seized Sex Crime Investigations 1

CODE ENFORCEMENT: Suicide 0
Commercial Vehicle Inspections 7 Warnings: 4 Suicide, attempted 0

Citations 3 Theft of Services 0

Warning Unauthorized Use of Services
Compliance 13 0
Follow — Up 0 Weapon Offenses 0

White Collar Crimes

Approved by:

David Carpenter, Chief of Police
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Ordinance Committee
Wednesday, February 11, 2009
City Hall Council Chambers

5:45 p.m.
Councilman Greg Burnam Present
Councilman Gus Palumbo Present
Councilman Derek Boulware Present

CALL TO ORDER/MEMBERS PRESENT

All members present, Mayor Fred Small, David Cohen, Jay Ross, Eric Bussey, Faye
Howell, Toni Fassbender, Shawn the owner of the Toyoto Dealership and several other
managers from Toyoto.

OLD BUSINESS

Motion by Mr. Burnam Seconded by Mr. Boulware To approve the minutes
from January 7, 2009 meeting.

ALL IN FAVOR NONE OPPOSED MOTION CARRIED
PUBLIC PARTICIPATION
None

ORDINANCE REVIEW/DISCUSSION
a. Adoption of the City of Daphne Employee Handbook

Motion by Mr. Burnam Seconded by Mr. Boulware To prepare ordinance
adopting the City of Daphne Employee Handbook.

ALL IN FAVOR NONE OPPOSED MOTION CARRIED

b. Sign Ordinance

A discussion on the sign ordinance with regard to the overlay district in Eastern Shore
Park was done. Jay Ross was asked look into the square footage of a sign and how it
could be considered. Mr. Ross was also asked to review the delivery truck signs located
outside of their business.

c. Fine Schedule

Ms. Faye presented the schedule of fines that need to be brought up to current levels of
the state. The committee requested that the ordinance be written and brought back to the
committee at the next months meeting.

OTHER BUSINESS

None
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V. ADJOURN

Motion by Mr. Burnam Seconded by Mr. Boulware To adjourn at 7:15 P.M.

ALL IN FAVOR NONE OPPOSED MOTION CARRIED
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ClTY OF DAPHNE Councilman Bailey Yelding, District 1
PUBL | C WORKS COM M |TTEE M EET' NG Councilwoman Cathy Barnette, District 2
Time: 8:00 AM on January 30, 2009 Councilman John Lake, District 3
Location: City Hall Council Chambers

CALL TO ORDER

The May meeting of the Public Works Committee was called to order at 8:00 a.m.

Present: Councilman Bailey Yelding, Councilman John Lake, Councilwoman Cathy

Barnette, Mayor Small, Bill Eady-Public Works Director, Melvin McCarley,
Selena  Vaughn-DBC, Dorothy  Morrison-DBC, Sandi  Cushway-PW
Administrative Assistant, Scott Hutchinson-HMR, Jay Robertson-HMR, Tracey
Miller-Solid Waste Coordinator, Al Guarisco

PUBLIC PARTICIPATION & CORRESPONDENCE

A

Work Request Report — Work reports for December 2008; also reviewed were November
and December 2008 breakdown of routine maintenance vs. repairs from the Mechanical
Shop. The Mayor noted that the reports reflect dollar amounts and that a column has been
added to track YTD numbers.

Correspondence — None

Public Participation — Haley and Robert Dyer were on the agenda, but did not attend
meeting. Mr. Eady stated that they were requesting that the barricade be relocated and
that the City pave the driveway from Halls Lane.

OLD BUSINESS

A

B.
C.

Minutes — December 5, 2008 meeting. Councilwoman Barnette made a motion to
approve minutes. Motion seconded by Councilman Lake. Motion approved.

Mosquito Reports — None

Public Works Landscaping — The fence slats came in and will be installed next week,
creating a privacy fence. Mr. Eady commented that it was in the ordinance that all
businesses must be landscaped and that it is only fair that Public Works follow their own
ordinance. Marshall has plans and plants will be planted along the fence on Public Works
Road. The privacy fencing will only extend up to the building due to security reasons;
the police and fire department would need to be able to see the building and yard from the
street. The main purpose is to hide the yard from public view.

Park Restrooms — Scott Hutchinson said that the bids came in high and commented that
he did not feel that the pre-made restrooms that David McElroy has looking into would
offer the cost savings initially thought. Mayor Small would like to see what the cost
would be for a foundation and plumbing to be put in and also the cost of the pre-made
buildings. Mayor Small stated that we were going to start off with a restroom at Joe
Patrick Lewis Park. Scott said that they would have something to present by next week.
Councilman Lake asked what happened to the Grant received from Wal-Mart to build a
restroom at the park in Park City. He stated that a lot of people utilize that park and there
is a great need for a restroom there. The port-o-lets currently there are not adequate. Mr.
Eady commented that the reason a restroom was not built when the park was grated and
the basketball courts put in, was because Park City was going to put in a building for
recreational purposes and restrooms were supposed to be a part of that building. Mayor
Small asked when this grant money was awarded and that he should have David Cohen
(City Clerk) research it. Councilm%n Yelding stated that a decision needed to be made




E.

concerning the restrooms. Mayor Small said that he was leaning towards the pre-made
restrooms. Councilman Yelding said that it’s time to stop talking about it and that we
need to move forward with this. Scott Hutchinson said he would get a contract on it.
Streets Resurfacing — Councilman Yelding questioned whether we needed to continue
with group of citizens to determine which streets to resurface. Mayor Small did not feel
that there was a need and that it is supposed to be discussed at the upcoming Council
retreat. Councilman Yelding did not feel that it was necessary to continue with group of
citizens. Mayor Small requested that the Council members look at the Stimulus Package
that has been put together, which gives a good idea of where the needs are. The booklet
was passed around. Mayor Small commented that now that we have this information, we
can keep it up to date. Mr. Eady is having a mileage meter installed on his truck so he
will be able to get information on the streets that we don’t currently have. Mr. Eady
stated that Duke would be installing it on Monday — February 2". Mr. Eady and Nancy
have been putting together an inventory of all streets in Daphne and will continue to add
to the list. Mr. Eady stated that this information will be good for 25 years; that it should
not change drastically. Mr. Eady does not feel comfortable selecting the streets, though
he would be willing to make recommendations. Mayor Small said that he would work
with Mr. Eady to come up with a recommendation list of streets and dollar amount of the
worst 10 streets in Daphne. Councilwoman Barnette commented that there are some
roads that don’t necessarily need to be resurfaced, but need to be repaired, and that these
roads should be considered as well. Mayor Small stated that Mr. Eady can check into
which roads would benefit from micro-surfacing and how much that would cost. Mr.
Eady commented that Main Street and Daphne Avenue would be good candidates for
micro-surfacing.

IV.  NEW BUSINESS

A

Malbis Sidewalks — Councilman Gus Palumbo received a letter from a citizen requesting a
sidewalk/cross walk at the Hwy 181 and the Urgent Care Center across from Lowes. Mr.
Eady stated that he and Councilman Gus Palumbo met with Mr. Curry with ALDOT and
they don’t have a problem with it and would reconfigure the lights; however, after the
meeting Councilman Palumbo asked Mr. Eady if it would be possible to extend the
sidewalk all the way up to there. Mr. Eady said that he had an estimate of what it would
cost to add a sidewalk. (copy of the estimate and photos included in packet). Mayor Small
asked if the state would allow us to cut a walkway in at that location. Mr. Eady stated that
they probably would, but that we haven’t asked them yet. The sidewalks would continue
down to Frederick Blvd. Mayor Small stated that Mr. Eady needs to get with Adrienne to
pull the master plan for the development to determine if the sidewalks were supposed to
be a part of the original plans for the park. Mr. Eady’s proposed sidewalk would be six
feet wide and there would be a push-button at the crosswalk. The only concern that Mr.
Eady has with the current plan is who will be responsible for running the new lines for the
push-button at the intersection. Mayor Small asked if this was something that we could do
in-house. Mayor Small stated that we need to get Kennedy to do that so that we don’t
assume any liability. Councilwoman Barnette commented that we have other areas that
need sidewalks and have been waiting and she didn’t know if this was the direction we
need to be going in. Councilman Yelding also questioned whether there was a real need
for a sidewalk and crosswalk at this intersection, beyond the person who wrote the letter to
Councilman Palumbo. It was agreed that it would be added to the priority list along with
the other sidewalk projects. Councilwoman Barnette suggested that it be added to the
work session agenda. The quote provided by Mr. Eady was using City crew members to
do the work. Scott Hutchinson stated that if you hired a contractor to do the work, you
would more than double the cost of tpse project.



V.

VI.

VILI.

VIII.

DIRECTOR’S REPORT

A.

B.

Santa Rosa Drainage at School Entrance — Mr. Eady asked Scott Hutchinson to address
the issue. The existing problem is that the ditch and pipe system along the south side of
Santa Rosa cannot adequately handle the amount of storm water that currently flows to it.
A detention basin has been added in an effort to reduce storm water runoff from the
school and provides storage and detention for storm water runoff produced by the
improvements of the existing facilities, resulting in a significant reduction of the
discharge rate at Santa Rosa Avenue. He stated several things that could aid the situation.
The best option would be to upsize the drainage system form the school to Bryant Gully,
which would be expensive and would require extensive design and construction work.
Two other options would be to install another small detention pond and outfall pipe near
Santa Rosa (on the school property) and/or create a series of swales in the pavement and
grassy areas to direct some of the storm water into the woods on the northwest corner of
the property. Mayor Small commented that the School Board does not have to go before
the City for their improvements. He feels that we should go ahead and pipe Santa Rosa.
Councilwoman Barnette asked if the schools were required to get an ADEM permit.
Mayor Small responded that they do.

Curb on Medians — Mr. Eady showed examples of how the medians are going to look. He
would like to see this type of curbing adopted as our standard. The photos were taken in
Lake Forest and show what it looks like before and after. Councilman Lake asked if this
was prefab curbing. Mr. Eady stated that it was not.

SOLID WASTE AUTHORITY

A

Daphne Recycling Program — Mayor Small asked Mr. Eady to come up with some
comparable costs on who was doing recycling. Tracey Miller-Solid Waste Coordinator
compiled information. Mayor Small indicated that we are still waiting on some numbers
from Kim Briley and that we should have a full report by the next meeting. Tracey
reported that she felt that everyone expects the recycling program to be a money-making
service, which it is not. It is a service provided to the citizens of Daphne. She stated that
we need to change the way we look at the program. We are taking materials that would
end up in landfill and are finding ways to reuse/recycle them. We currently have curbside
pickup for our residents as well as a drop off center. Tracey would like to see the City as
a whole be more conscious about buying recycled products where possible. Tracey stated
that she is working on a Grant that will help pay for a truck and salaries. The City of
Daphne had 60% participation in our recycling program; City of Fairhope 40%
participation; City of Foley — did not report; City of Robertsdale does not have a
recycling program in place. They and Bay Minette are using the Pilot Program from the
county where they have drop off locations in the city. Participation is lower in those
areas. The recycling market is down, just as other markets are down. Councilwoman
Barnette asked how Tracey came up with her numbers on participation percentages.
Tracey responded that it was published; but that she would have to research further to
give her the actual source. Tracey also reported that our monthly rate was lower than
almost all of our sister cities and we offer twice a week service. Most cities only offer
once a week service.

MUSEUM COMMITTEE

A

Minutes — November 10, 2008 and December 8, 2008

BEAUTIFICATION COMMITTEE

A

Minutes — December 5, 2009 and January 9, 2009
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XI.

ENGINEER REPORT

A. NRCS Update — Scott commented that Daphne received funding for a new group of
projects. Can be used for parking lot and/or sidewalk improvements at Village Point.

FUTURE BUSINESS

A. Next Meeting — February 27, 2009 @ 8:00 a.m.

ADJOURNMENT
Councilman John Lake motioned to adjourn.

Motion seconded by Councilman Bailey

Yelding. The meeting adjourned at 9:45 AM.
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CITY COUNCIL MEETING
REPORTS OF SPECIAL COMMITTEES

NOTES:

BOARD OF ZONING ADJUSTMENTS REPORT:

DOWNTOWN REDEVELOPMENT AUTHORITY REPORT:

INDUSTRIAL DEVELOPMENT BOARD:

LIBRARY BOARD:

PLANNING COMMISSION REPORT:

RECREATION BOARD REPORT:

UTILITY BOARD REPORT:
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City of Daphne Recreation Board Minutes
2605 Hwy 98
Daphne, AL. 36526
February 11, 2009
6:30 pm

Members Present: Eric Smith, Matt Cunningham, John Peterson, Kit Smith and Rick
Cleveland (6:40pm)

Members Absent: Ed Nelson and Lynn Thompson-Yates

Advisory Staff Present: David McKelroy, Parks and Recreation Director, Glenn
Vickery, Mayor Fred Small and Councilman Greg Burnam

Call to Order
The meeting was called to order by Eric Smith at 6:30 pm.

Review and approval of Minutes
Motion was made by John Peterson and seconded by Kit Smith to approve the January 14,
2009 meeting minutes. Motion passed.

Program Reports

Athletics Charlie McDavid reported on spring sports: Men’s Church Softball, Girls Fast
pitch Softball, Dixie Boys Baseball and Adult Soccer.

Community Activities Megan White reported on upcoming events — Easter Egg Hunt,
Brown Bag on the Bay and Daphne’s Christmas Parade. There was discussion about
having some of the Brown Bag on the Bay in the afternoon/evenings, so people getting off
work could enjoy them. Discussion was held on having the Christmas parade on the first
Friday of December. This date is also the Fairhope Christmas parade. Motion was made,
seconded and passed to recommend that the Daphne Christmas Parade be held on the first
Friday of December.

Senior Adults Mary Jensen provided participation information and a monthly calendar of
activities for senior adults.

Old / New Business

1. Trione Sports Complex Update  The additional soccer and football fields are under
construction. Discussion was held about the possibility of installing a digital display sign
at Trione for the purpose of advertising city events.

2. Restrooms at Park City and Joe Patrick Lewis Parks  Cost information was provided

for restrooms these parks. It was recommended by the board that the pre-cast concrete
11.5 X 22 be installed.
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3. Lodging Tax Ordinance  Discussion was held about the lodging tax. The recreation
board feels that a portion of this revenue should be designated for parks and recreation.

Comments from the Director
1. A Lacrosse exhibition was held at Daphne High School on January 31.

2. The Southern Shootout Soccer Tournament will be held at Trione on February 13 and
14. Sixteen (16) boys’ teams and sixteen (16) girls will be participating. Eighteen of these
teams are from out of town. 113 rooms have been reserved in Daphne hotels for this
tournament.

3. Boysand Girls Club  The B&G Club in Daphne will be closing at the end of March.
The mayor and a number of civic leaders are developing a plan to keep the club operating
under the City of Daphne within the Parks and Recreation Department.

Adjourn
The meeting was adjourned at 8:00 pm.
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CASE No, 2009~/

(initial)

§

ABC LICENSE ROUTING
DATE RECEIVED BY REVENUE DIV. -4-0 9
DATE FORWARDED TO POLICE DEPT. 2-5-09
DATE RECEIVED BY POLICE DEPT. 2, £ 09

DATE. Z 7/-© fAPPROVED / DISAPPROVED

POLICE DEPT SIGNATURE M/

DATE RETURNED TO REVENUE DI/ 2A-17HO00G

DATE FORWARDED TO CITY CLERK R -/6-09

i@@ nF

DATE RECEIVED BY CITY CLERK J-i-09 | W
SCHEDULED DATE ON AGENDA 3 -0l - ¢9 vﬂ@:
Council Action: ______APPROVED _ DISAPPROVED . TABLED
COMMENTS:
Rescheduled for Council Agenda Date: .
Council Action: ___APPROVED ____ DISAPPROVED _ TABLED
COMMENTS:

DATE RETURNED TO REVENUE DIV.:

DATE RETURNED TO TAXPAYER

OR TO ABC FIELD OFFICE
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~ City of Daphne

Revenue Department

Memo

To: Michele Hanson/Police Department-Detective Division
From: Cornell A. Smith, Revenue Office ‘ g

ccC: 0

Date: 2/4/2009
Re: Kathy's Package Store

Michele:

Kathy's Package Store will be moving to 28600 Hwy 98 Unit G (inside Jubilee Pointe Shopping Center)
‘and will start operating from that location On May 1, 2009. We have them on the Council agenda for
March 2, 2009, for them to approve the transfer of the liquor license from the current location to the new
location. | did not have him send off for a new background check because he has been operating in
Daphne for over 20 years and is only moving across the street; but | did want to get Lt Beedy to sign
off on our transmittal form for the file.

The ABC board will be holding the paperwork until May and so will we, but we wanted to get the
necessary approvals out of the way.

Call me if you have any questions.
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STATE OF ALABAMA

ALCOHOLIC BEVERAGE CONTROL BOARD
ALCOHOL LICENSE APPLICATION
Confirmation Number: 20090120113937597

Type License: 011 - LOUNGE RETAIL LIQUOR - CLASS Il (PACKAGE) State: County:
Type License: State: County:
Trade Name: KATHYS PACKAGE STORE Filing Fee:
Applicant: JOHN P MOVELLE Transfer Fee: $50.00

Location Address: 28600 HWY 98 UNIT G DAPHNE, AL 36526
Mailing Address: 7391 FRANKLIN SQ CT DAPHNE, AL 36526

County: BALDWIN Tobacco sales: YES Tobacco Vending Machines: 0

Sale of Products Containing Ephedrine: NO Type Ownership: [INDIVIDUAL
Book, Page, or Document info: Do you sell Draft Beer: N

Date Incorporated: State incorporated: County Incorporated:

Date of Authority:

Name: Title: Date and Place of Birth: Residence Address:
JOHN P MOVELLE OWHER 1171471949 7391 FRANKLIN SQ CT
5696361 - AL LONG BRANCH NJ DAPHNE, AL 36526

Has applicant complied with financial responsibility ABC RR 20-X-5-.14? YES

Does ABC have any actions pending against the current licensee? NO

Has anyone, including manager or applicant, had a Federal/State permit or license suspended or revoked? NO
Has a liquor, wine, malt or brewed license for these premises ever been denied, suspended, or revoked? NO
Are the applicant(s) named above, the only person(s), in any manner interested in the business sought to be
licensed? YES

Are any of the applicants, whether individual, member of a partnership or association, or officers and
directors of.cooperation itself, in any manner monetarily interested, either directly or indirectly, in the profits
of any other class of business regulated under authority of this act? NO

Does applicant own or control, directly or indirectly, hold lien against any real or personal property which is
rented, leased or used in the conduct of business by the holder of any vinous, malt or brewed beverage, or
distilled liquors permit or license issued under authority of this act? NO

Is applicant receiving, either directly or indirectly, any loan, credit, money, or the equivalent thereof from or
through a subsidiary or affiliate or other licensee, or from any firm, association or corporation operating
under or regulated by the authority of this act? NO

Contact Person: JOHN P MOVELLE Home Phone: 251-599-4476
Business Phone: 251-626-7145 Cell Phone:
Fax: E-mail:
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STATE OF ALABAMA

ALCOHOLIC BEVERAGE CONTROL BOARD
ALCOHOL LICENSE APPLICATION
Confirmation Number: 20090120113937597

If applicant is leasing the property, is a copy of the lease agreement attached? YES

Name of Property owner/lessor and phone number: JUBILEE POINTE LLC  251-990-0258
What is lessors primary business? REAL ESTATE

Is lessor involved in any way with the alcoholic beverage business? NO

Is there any further interest, or connection with, the licensee’s business by the lessor? NO

Does the premise have a fully equipped kitchen? NO

Is the business used to habitually and principally provide food to the public? NO

Does the establishment have restroom facilities? YES

Is the premise equipped with services and facilities for on premises consumption of alcoholic beverages? NO

Will the business be operated primarily as a package store? YES

Building Dimensions Square Footage: 3600 Display Square Footage: 500
Building seating capacity: 0 Does Licensed premises include a patio area? NO
License Structure: SHOPPING CENTER License covers: PORTION OF

Number of licenses in the vicinity: 3  Nearest: .5

Nearest school: 2 miles Nearest church: 2 miles Nearest residence: 2 blocks
Location is within: CITY LIMITS Police protection: CITY

Has any person(s) with any interest, including manager, whether as sole applicant, officer, member, or
partner been charged (whether convicted or not) of any law violation(s)?
Name: Violation & Date: Arresting Agency: Disposition:
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STATE OF ALABAMA

ALCOHOLIC BEVERAGE CONTROL BOARD
ALCOHOL LICENSE APPLICATION
Confirmation Number: 20090120113937597

Signature page
/ (il In reference fo law violations, | attest to the truthfulness of the responses given within the application.
A\ In reference to the Lease/property ownership, | attest to the truthfuiness of the responses given within
ﬂ the application.
iﬁ/\j in reference to ACT No. 80-529, | understand that if my application is denied or discontinued, | will not be
refunded the filing fee required by this application.
in reference to Special Retail or Special Events retail license, | agree to comply with all applicable laws and
regulations conceming this class of license, and to observe the special terms and conditions as indicated

within the application.

in reference to the Club Application information, | attest to the truthfuiness of the responses given

within the application.

in reference to the transfer of license/iocation, | attest to the truthfulness of the information listed on the

attached fransfer agreement.

In accordance with Alabama Rules & Regulations 20-X-5-.01(4), any socia! security number disclosed

under this reguiation shall be used for the purpose of investigation or verification by the ABC Board

and shall not be a matter of public record.

rzz?jzj The undersigned agree, if a license is issued as herein applied for, to comply at all times with and to fully
observe all the provisions of the Alabama Alcoholic Beverage Control Act, as appears in Code of Alabama,
Titie 28, and all laws of the State of Alabama relative to the handling of aicoholic beverages.
The undersigned, if issued a license as herein requested, further agrees to obey all rules and regulations
promulgated by the board relative to all alcoholic beverages received in this State. The undersigned,
if issued a license as herein requested, also agrees to allow and hereby invites duly authorized agents of
the Alabama Alcoholic Beverage Control Board and any duly commissioned law enforcement officer of
the State, County or Municipality in which the license premises are located to enter and search without
a warrant the licensed premises or any building owned or occupied by him or her in connection with
said licensed premises. The undersigned hereby understands that he or she violate any provisions of the
aforementioned laws his or her license shall be subject to revocation and no license can be again issued
to said licensee for a period of one year. The undersigned further understands and agrees that no changes
in the manner of operation and no deletion or discontinuance of any services or facilities as described in this
application will be allowed without written approval of the proper governing body and the Alabama

A Alcoholic Beverage Control Board.

mﬂm | hereby swear and affirm that | have read the application and all statements therein and facts set forth are true

and correct, and that the applicant is the only person interested in the business for which the license

is required.
1 / 1/] 4 \)é /\[/\F

Applicant Name (print):
Notary Name (print): U\O \{_H j@f\ ﬁaM
Notary Signature WCommlss:on expires: (0 'DL( 90{9\

——

Signature of Applicant;

Application Taken° Inv. Completed Forwarded to District Office:
Submitted to Local overnment Received from Local Government:
Received in District Office: ev1ew d by Supervisor: Forwarded to Central Office:
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STATE OF ALABAMA

ALCOHOLIC BEVERAGE CONTROL BOARD
ALCOHOL LICENSE APPLICATION
Confirmation Number: 20090120113937597

Private Clubs / Special Retail / or Special Events licenses ONLY

Private Club

Does the club charge and collect dues from elected members?

Number of paid up members:

Are meetings regularly held?

How often?

Is business conducted through officers regularly elected?

Are members admitted by written application, investigation, and ballot?

Has Agent verified membership applications for each member listed?

Has at least 10% of members listed been confirmed and highlighted? Agent’s Initials:
For what purpose is the club organized?

Does the property used, as well as the advantages, belong to all the: members?

Do the operations of the club benefit any individual member(s), officer(s), director(s), agent(s), or
employee(s) of the club rather than to benefit of the entire membership?

Special Retail
Is it for 30 days or less?
More than 30 days?

Franchisee or Concessionaire of above?
Other valid responsible organization:
Explanation:

Special Events / Special Retail (7 days or less)
Starting Date: Ending Date:
Special terms and conditions for special event/special retail:

Other Explanations
Are there any special restrictions, instructions, and/or conditions for this license?: N
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STATE OF ALABAMA

ALCOHOLIC BEVERAGE CONTROL BOARD
Confirmation Number: 20090120113937597

NOTICE OF TRANSFER OF ABC LICENSED BUSINESS

NOTE: A Copy of Operating Asreement Must be Attached To Application

CURRENT LICENSEE: NEW APPLICANT:

JOHN P MOVELLE JOHN P MOVELLE

Address: 28691 HIGHWAY 98 STE A Address: 7391 FRANKLIN SQ CT
DAPHNE, AL 36526 DAPHNE, AL 36526

Telephone: 251-990-1582 Telephone: 251-626-7145

Current License No: 011000551702410

LICENSED PREMISES ADDRESS: 28600 HWY 98 UNIT G DAPHNE, AL 36526

THE AFORENAMED HEREBY SERVE NOTICE TO THE ABC BOARD OF THE ATTACHED
CONTRACTUAL AGREEMENT GOVERNING THE CONTINUATION OF SALES OF ALCOHOLIC
BEVERAGES ON THE LICENSED PREMISES.

The Parties to this agreement hereby acknowledge and affirm that the New (Applicant) Licensee will,
at all times, act as the AGENT for the Current (Named) Licensee, and the Current Licensee shall act as
PRINCIPAL for the purposes of the attached Agreement. The Principal shall be bound by all acts and/or
omissions of the Agent in the operation of the licensed premises.

The Current Licensee is now and shall remain liable for any violations of ABC Rules and Regulations
or other Alabama Law for the duration of the attached Agreement; and, further, that the Current Licensee has
the right and authority, under Alabama Law, to surrender the ABC License to the ABC Board at any time.

The parties acknowledge that the operation of the licensed premises shall remain subject to
inspection by ABC Enforcement, and must comply with all State and Local regulations and Laws, and that

the local ABC Enforcement District Office must be immediately notified of any change in the attached
Agreement.

THE CURRENT LICENSE WILL NOT BE RENEWED.
3 ey LN
WITNESS our hands and seals on this th day U UOU/VJ , 20 ()9 .

CURRENT LICENSEE (NAMED ON LICENSE) NEW LICENSEE (APPLICANT)
Johke 7 Mevecllse Taobhw P Moyelle
Printdme: PripfKame:

Revised 9/08

Titles O e Title: Qxrtle .
WITNESS: (By ABC Enforceme@//(@ ﬂlﬁ%}/ ALMLAN_
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CITY ATTORNEY’S REPORT

NOTES:

DEPARTMENT HEAD’S COMMENTS
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CITY COUNCIL MEETING
RESOLUTIONS, ORDINANCES, ORDERS & OTHER BUSINESS

NOTES:

RECOMMENDATIONS

COUNCIL COMMENTS:
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RESOLUTION 2009- 13

Fiscal 2009 Easter Egg Hunt Contribution

WHEREAS, the City Council of the City of Daphne recognizes the health, safety,
and welfare benefits derived by the citizens of Daphne through the services
performed by community agencies and the promotion of the City of Daphne
fostered by community events; and

WHEREAS, the City of Daphne has made appropriations in its Fiscal 2009
Budget for the benefit of certain community agencies and events; and

WHEREAS, the Easter Egg Hunt is one such event.

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Daphne
that the Mayor and City Clerk are hereby authorized to execute the agreements
necessary for the City to make contributions in the amount of $ 2,300 to the 2009
Daphne Easter Egg Hunt as appropriated in the Fiscal Year 2009 Budget.

APPROVED AND ADOPTED by the City Council of the City of Daphne, Alabama,
this day of , 20009.

John Lake, Council President
Date & Time Signed:

Fred Small, Mayor
Date & Time Signed:

ATTEST:

David L. Cohen, City Clerk
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RESOLUTION NO. 2009-14
2009- CITY HALL PHASE Il AIR CONDITIONING DUCT REWORK

WHEREAS, The City of Daphne is required under section 41-16-20 of the Code of
Alabama to secure competitive bids for items in excess of 50,000; and

WHEREAS, The City of Daphne acknowledges that the cost for the CITY HALL
PHASE Il AIR CONDITIONING DUCT REWORK will exceed this amount; and

WHEREAS, Staff has reviewed the bids for the CITY HALL PHASE Il AIR
CONDITIONING DUCT REWORK and determined that the bid as presented is
reasonable; and

WHEREAS, Staff recommends the bid for the CITY HALL PHASE Il AIR
CONDITIONING DUCT REWORK be awarded to Batchelor's Mechanical
Contractors, Inc..

NOW, THEREFORE BE IT RESOLVED, AND IT IS HEREBY RESOLVED, THAT THE
MAYOR AND CITY COUNCIL OF THE CITY OF DAPHNE, hereby accept the bid of
Batchelor's Mechanical Contractors, Inc. for the amount of $119,268 as specified
in BID SPECIFICATION NO. 2009-I-CITY HALL PHASE Il AIR CONDITIONING
DUCT REWORK.

ADOPTED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF DAPHNE,
ALABAMA, THIS day of ,20009.

John Lake, Council President
Date & Time Signed:

Fred Small, Mayor
Date & Time Signed:

ATTEST:

David L. Cohen, City Clerk CMC
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RESOLUTION 2009-15

ALDOT Application:
Transportation Enhancement Project: Sidewalk & Bike Path
County Road 13 North Section
County Road 13 South Section
Highway 98 and Whispering Pines Road Pedestrian Crossing
Park and Pollard Road

WHEREAS, the City of Daphne is interested in the development of a viable community which will provide
its residents with appropriate and adequate recreational opportunities; and

WHEREAS, the City of Daphne recently completed a Sidewalk and Bike Path project with grant funds
provided by the Alabama Department of Transportation (ALDOT) for recreational use of its citizens; and

WHEREAS, ALDOT has made additional funds available for sidewalks & bike paths; and
WHEREAS, the City of Daphne wishes to extend the path already constructed.
NOW, THEREFORE, be it resolved by the City Council of the City of Daphne, Alabama, that:

1) The City of Daphne shall submit an application to the Alabama Department of Transportation in
the amount of $2,109,767.00 for County Road 13 North Section, County Road 13 South Section, Highway
98 and Whispering Pines Road Pedestrian Crossing, Park Road and Pollard Road project for the
purpose of providing an additional sidewalk & bike path for its citizens; and

2) Fred Small in his capacity as Mayor of the City of Daphne, is hereby authorized to execute such
application and any and all additional documents necessary to carry out the purpose of requesting

funding and consideration from ALDOT on behalf of the City of Daphne for such project; and

3) If funded, the City of Daphne will make available match funds in the amount of $421,953.40
(20% of the construction cost) for such project.

APPROVED AND ADOPTED BY THE CITY COUNCIL OF THE CITY OF DAPHNE, ALABAMA, this
day of 2009.

John Lake,
Council President
Date & Time Signed:

Fred Small,
Mayor
Date & Time Signed:

ATTEST:

David L. Cohen,
City Clerk, MMC
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HUTCHINSON, MOORE & RAUCH, LLC

ENGINEERING COST ESTIMATE
Owner: City of Daphne

Project: Daphne Sidewalks
Date: February 25, 2009

i ENGINEERS ¢ SURVEYORS ¢ LAND PLANNERS

ITEM # DESCRIPTION — UNIT QryY UNIT PRICE AMOUNT
1 'CLEARING AND GRUBBING LS 1 30,000.00 $ 30,000.00
{201-C) :
2 ‘MOBILIZATION {600-A) LS 1 50,000.00 $ 50,000.00
3 STRIPING (703-A) LS 1 10,000.00 $ 10,000.00
4 TRAFFIC CONTROL (740-A) LS 1 60,000.00 $ 60,000.00
PARK ROAD (3,571 LF) / POLLARD ROAD (9,800 LF)
5 UNCLASSIFIED CY 660 9.00 § 5,940.00
'EXCAVATION (210-A)
6 'BORROW EXCAVATION cY 1,600 15.00 $ 24,000.00
(210-G)
7 ‘BRIDGE SECTION, 8' WIDE LF 250 260.00 $ 65,000.00
- WOODEN (509-D) _ _
8 MAILBOX RESET (209-A) EA 122 250.00 § 3,000.00
9 HANDRAIL (WOOD) (517-A) - LF 500 3500 § 17,500.00
10 136" RCP (530-A) . LF 32 100.00, § 3,200.00
11 'RAISE SANITARY SEWER EA 2 1,000.00 § 2,000.00
‘MANHOLE : :
42 36" HEADWALLS (619-A) EA 1 1,000.00 § 1,000.00
13 SEEDING (652-A) ACRE 25 ~1,500.00. § 3,750.00
14 'SOLID SODDING (654-A) sY 6,510 5.00. § 132,550.00
15 MULCHING (656-A) ACRE 1.5 1,500.00 § 2,250.00
16 JUNCTION BOX, TYPE 1 EA 1 3,500.00 $ 3,500.00
(621-A) :
17 'CONCRETE SIDEWALK SY 11,925 40.00 $ 477,000.00
| (618-A1) - : .
18 MINOR STRUCTURE cY 14 400.00 $ 5,600.00
'CONCRETE (620-A) :
19 18" RCP (530-A) LF 16 5000 % 800.00
20 24" RCP (530-A) LF 32 65.00 % 2,080.00
21 29" X 18" RCP LE 32 50.00 $ 1,600.00
22 18" HEADWALLS (619-A) EA 1 800.00 § 800.00
23 24" HEADWALLS (619-A) EA i 800.00 § 800.00
SUB TOTAL AMOUNT. § 802,370.00
ENGINEERING, SURVEYING & INSPECTION (15%) $ 120,355.50
TOTAL AMOUNT § 922,725.50
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i, HUTCHINSON, MOORE & RAUCH, LLC
=AY ENGINEERS#¢ SURVEYORS ¢ LAND PLANNERS

ENGINEERING COST ESTIMATE
Owner; City of Daphne

Project: Daphne Sidewalks
Date: February 25, 2009

TEM#  DESGRIPTION UNIT ary UNIT PRICE AMOUNT
1 'MOBILIZATION (600-A) LS 1 20,000.00 $ 20,000.00
2 “TRAFFIC CONTROLS LS 1 15,000.00 $ 15,000.00
3 PEDESTRIAN SIGNALS LS 1 25,000.0C $ 25,000.00
(730-Q)
HIGHWAY 98 & WHISPERING PINES
4 'BORROW EXCAVATION CY 100§ 16.50 $ 1,650.00
5  TOPSOIL 2"COMPACTED  CY 200 & 16.50 % 3,300.00
THICKNESS {650-A)
6 'SOLID SODDING (654-A) SY 500 % 450 % 2,250.00
7 SIDEWALK sY 400 $ 68.00 $ 27,200.00
8 TRAFFIC CONTROL SF 250 $ 500 § 1,250.00
MARKINGS, CLASS 1, TYPE
A (703-A)
- SUB TOTAL AMOUNT § 95,650.00
' ENGINEERING, SURVEYING & INSPECTION (15%) $ 14,347.50
TOTAL AMOUNT: § 109,997.50
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ENGINEERING COST ESTIMATE
Owner: City of Daphne

Project: Daphne Sidewalks
Date: February 25, 2009

HUTCHINSON, MOORE & RAUCH, LLC
ENGINEERS ¢ SURVEYQORS ¢ LAND PLANNERS

ITEM # DESCRIPTION UNIT Q7Y UNIT PRICE AMOUNT
1 CLEARING AND GRIUBBING LS 1 5000.00 $ 5,000.00
(201-C)
2 MOBILIZATION (600-A) LS 1 10,000.00 $ 10,000.00
3 STRIPING {703-A) LS 1 5000.0¢ $ 5,000.00
4 TRAFFIC CONTROL (740-A) LS 1 10,000.00 $ 10,000.00
GATOR ALLEY (3,700 LF)
5 ASPHALT REMOVAL sY 270 12.00 $ 3,240.00
(206-C)
6 UNCLASSIFIED cY 330 9.00 $ 2,970.00
EXCAVATION (210-A)
7 BORROW EXCAVATION cY 400 15.00 $ 6,000.00
(210-G)
8 BRIDGE SECTION, 8' WIDE LF 200 260.00 $ 52,000.00
WOODEN (509-D)
9 MAILBOX RESET (209-A) EA 12 250,00 $ 3,000.00
10 36" RCP (530-A) LF 32 100.00 § 3,200.00
11 RAISE SANITARY SEWER EA 4 1,000.00 $ 4,000.00
MANHOLE '
12 36" HEADWALLS (819-A) EA 1 1,000.00 $ 1,000.00
13 SEEDING (852-A) ACRE 1.0 1,500.00 $ 1,500.00
14 SOLID SODDING (654-A) Y 1,600 500 % 8,000.00
15 MULCHING {656-A) ACRE 1.0 1,500.00 § 1,500.00
16 JUNCTION BOX, TYPE 1 EA 1 3,500.00 $ 3,500.00
(621-A)
17 CONCRETE SIDEWALK sY 2,300 40.00 § 92,000.00
(618-A1)
18 MINOR STRUCTURE cY 10 400.00 § 4,000.00
CONCRETE (620-A)
19 SiGN RELOCATION EA 20 600.00 $ 12,000.00
SUB TOTAL AMOUNT § 227.,910.00
ENGINEERING, SURVEYING & INSPECTION {15%) $ 34,185.50
TOTAL AMOQUNT § 262,096.50
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HUTCHINSON, MOORE & RAUCH, LLC
ENGINEERS ¢ SURVEYORS ¢ LAND PLANNERS

ENGINEERING COST ESTIMATE
Owner: City of Daphne

Project: Daphne Sidewalks
Date: February 25, 2009

ITEM # DESCRIPTION UNIT  QTY UNIT PRICE AMOUNT
1 CLEARING AND GRUBBING LS ; 5,000.00 $ 5,000.00
(201-C)
2 MOBILIZATION (600-A) LS 1 10,000.00 $ 10,000.00
3 STRIPING (703-A) LS 1 5,000.00 $ 5,000.00
4 TRAFFIC CONTROL (740-A) LS 1 10,000.00 $ 10,000.00
COUNTY ROAD 13 NORTH (7,987 LF)
5 UNCLASSIFIED CY 540 9.00 $ 4,860.00
EXCAVATION (210-A)
6 BORROW EXCAVATION cY 1,700 15.00 $ 25,500.00
(210-G)
7 CONCRETE SLOPE cY 10 400.00 $ 4,000.00
PAVING
8 MINOR STRUCTURE cY 10 400.00 $ 4,000.00
CONCRETE
9 CONCRETE FLUME LF 100 6.00 $ 600.00
REMOVAL
10 BLOCK RETAINING WALL SF 500 8.00 $ 4,000.00
11 HANDRAIL (WOOD) LF 140 35.00 $ 4,900.00
12 BRIDGE SECTION, 8 WIDE = LF 250 260.00 $ 65,000.00
WOODEN (509-D)
13 SEEDING (652-A) ACRE 3 1,500.00 $ 4,500.00
14 SOLID SODDING (654-A) sY 3,550 5.00 $ 17,750.00
15 MULCHING (656-A) ACRE 1.4 1,500.00 $ 2,100.00
16 CONCRETE SIDEWALK SY 7,100 40.00 $ 284,000.00
(618-A1)
SUB TOTAL AMOUNT § 451,210.00
ENGINEERING, SURVEYING & INSPECTION (15%) $ 67,681.50
TOTAL AMOUNT § 518,891.50
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ENGINEERING COST ESTIMATE
Owner: City of Daphne

Project: Daphne Sidewalks
Pate: February 25, 2009

HUTCHINSON, MOORE & RAUCH, LLC
ENGINEERS ¢ SURVEYORS ¢ LAND PLANNERS

FTEM # DESCRIPTION UNIT QTty UNITPRICE AMOUNT
1 CLEARING AND GRUBBING LS 1 500000 $ 5,000.00
(201-C)
2 MOBILIZATION {600-A) LS 1 10,000.00 § 10,000.00
3 STRIPING (703-A) LS 1 5,000.00 $ 5,000.00
4 TRAFFIC CONTROL (740-A) LS 1 10,000.00 $ 10,000.00
COUNTY ROAD 13 SOUTH (5,314 LF)
5 UNCLASSIFIED cY 100 9.00 § 900.00
EXCAVATION (210-A)
6 BORROW EXCAVATION cY 300 15.00 § 4,500.00
(210-G)
7 MAILBOX RESET (209-A) EA 8 250.00 $ 2,000.00
8 24" RCP (530-A) LF 16 65.00 § 1,040.00
9 24" HEADWALLS (619-A) EA 1 800.00 § 800.00
10 36" RCP (830-A) LF 32 100,00 § 3,200.00
11 36" HEADWALL (619-A) EA 2 1,000.00 § 2,000.00
12 MINOR STRUCTURE cY 6 400.00 $ 2,400.00
-CONCRETE
13 HANDRAIL {WOO0D) LF 60 O 35.00 % 2,100.00
14 'SEEDING (652-A) ACRE 1 1,500.00 $ 1,500.00
15 "SOLID SODDING (854-A) sy 2,400 500 § 12,000.00
16 MULCHING {856-A) ACRE 1.0 1,500.00 $ 1,500.00
17 JUNCTION BOX, TYPE 1 EA 1.0 3,500.00 $ 3,500.00
(621-A)
18 CONCRETE SIDEWALK sY 4,750 40.00 § 190,000.00
{618-A1)
SUB TOTAL AMOUNT § 257,440.00
ENGINEERING, SURVEYING & INSPECTION (15%) § 38,616.00
TOTAL AMOUNT § 296,056.00
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LEGEND

PARK DRIVE & POLLARD ROAD TO COUNTY ROAD 64

LAWSON ROAD

. COUNTY ROAD 13 (LAWSON ROAD TO WISPERING PINE ROAD)

- COUNTY ROAD 13 (WISPERING PINE ROAD TO COUNTY ROAD 64)

WISPERING PINES ROAD @ US-98 (PEDESTRIAN CROSSING)

- PEDESTRIAN BRIDGE CONNECTING TO EXISTING "GATOR ALLEY"

PARK ROAD FROM PINEHILL DR. TO POLLARD ROAD 3571 LF.
POLLARD ROAD FROM PARK ROAD TO COUNTY ROAD 64 9800 LF.

COUNTY RD 13 FROM LAWSON TO WHISPERING PINE ROAD 7987 LF. PARKROAD ]|
COUNTY RD 13 FROM WHISPERING PINE ROAD TO COUNTY RD 64 5314 LF. o
PEDESTRIAN BRIDGE CONNECTOR TO "GATOR ALLEY" APPROX. 160 LF, a2
] E
e
0
%

WISPERING ?INE ROAD

EXISTING "GATOR ALLEY"

COUNTYRD. 13

| COUNTYROAD G4

DAPHNE STIMULUS 2009

HurcamsoN, MOORE & RAUCH OVERALL LAYOUT

2039 MAIN STREET, TEL (251) 626-2626 CITY OF DAPHNE

ENGINEERS « SURVE YORS

FAX (251) 626-6934
dophne@hmrengineers.com

DAPHNE, ALABAMA
SCALE DATE DRAWN BY CHECKED BY SHEET

Lanp Piypggners

36526

2984 _GRANT
D2500\2984\1025\DWG

REVISION DATE ENGR. N.T.S. FEBRUARY 2009 GLH




RESOLUTION 2009-16

Fiscal 2009 Dogwood Trail Girls Contribution

WHEREAS, the City Council of the City of Daphne recognizes the health, safety,
and welfare benefits derived by the citizens of Daphne through the services
performed by community agencies and the promotion of the City of Daphne
fostered by community events; and

WHEREAS, the City of Daphne has made appropriations in its Fiscal 2009 Budget
for the benefit of certain community agencies and events; and

WHEREAS, the Dogwood Trail Girls have been invited to represent the City of
Daphne while attending the National Cherry Blossom Festival in Washington, DC
on April 4, 20009.

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Daphne
that the Mayor and City Clerk are hereby authorized to execute the agreements
necessary for the City to make contributions in the amount of to the
Dogwood Trail Girls so that they may represent the City of Daphne and serve as
Goodwill Ambassadors at the Cherry Blossom Festival in Washington, DC on April
4, 20009.

APPROVED AND ADOPTED by the City Council of the City of Daphne, Alabama,
this day of , 20009.

John Lake, Council President
Date & Time Signed:

Fred Small, Mayor
Date & Time Signed:

ATTEST:

David L. Cohen, City Clerk, MMC
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astern fimist

Post Office Box 650  Fairhope Alabama 36533 251-990-8899

I am writing to share with you some exciting Dogwood Trail news. The 2008-
2009 courts have been invited by our local Congressman, Jo Bonner, to represent
the community by marching in the National Cherry Blossom Festival parade in
Washington, DC on April 4%. In order to participate in this once in a lifetime
opportunity the Dogwood Tail Committee along with the Court Members are
asking for your support in raising the $10,000 required for travel and lodging
expenses.

~ The young women of the Dogwood Trail have been a tradition on the Eastern
Shore for the last 49 years. As “Good Will Ambassadors” for our community the
girls make approximately 90 appearances which include a variety of civic
functions, festivals, dedication and special events throughout Baldwin County,
Alabama and the South East.

Dogwood Trail is a youth scholarship program sponsored by the Eastern Shore
Optimist Club and supported by colleges and the local civic and business
community. Please consider making a donation. Your contribution is greatly
needed and appreciated.

With Greatest Regard,

ANE /7 4 /
Ooldun Briodur

gg!Ann Broadus
Executive Director
251.990.8899

Enclosure

cc; Natalie Anusiewicz
Laurie Kelly
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February 9, 2009

Ms. Laurie Kelly

Easters Shote Optiist Chib-Dogwood Trail Court”
Appearance Coordinator

9059 North Court

Daphne, AL 36527

Dear Ms. Kelly:

Congratulations!

Your group has been selected to appear in the 2009 National Cherry Blossom Festival ® Parade
scheduled for April 4, 2009 in Washington, DC.

To accept this invitation to appear, please immediately act upon the following:

Send a letter of confirmation that you accept this invitation to appear in the 2009 parade. Send
the confirmation letter to:

National Cherry Blossom Festival® Parade
C/o Under the Sun Produetions Inc.

_ 882 South Matlack Street, Suite 202
West Chester, PA 19382

o 4 PR SO S ¥  a ? cmemps OT F y Y sty PR R . . . .
o e et v e e tmme w® ewee s s YRR ReSSE L NP umnd

Once again, CONGRATULATIONS! Should you have any quesﬁoné, please feel fiee to call our
production office at 610-431-1121 and ask for Amy Walp or email us at undersunpr@aol.com.

the cOming months, you will receive detailed information concerning your appearance in the parade.
Until theh, we thank you for applying and we look forward to seeing you in Apnl!
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CITY OF DAPHNE
ORDINANCE NO.: 2009-17

AN ORDINANCE AUTHORIZING ADVERTISEMENT OF POTENTIAL POSITIONS

WHEREAS, the City is considering the expansion of recreational opportunities
for its citizens;

WHEREAS, the Ruff Wilson Boys and Girls Club is interested in expansion and
support from the City of Daphne;

WHEREAS, the City sees a need to advertise for potential positions affiliated
with the Club to avoid temporary closure;

NOW, THEREFORE, BE IT RESOLVED BY THE MAYOR AND THE CITY COUNCIL
OF THE CITY OF DAPHNE, ALABAMA, that: the Human Resources Director is
authorized to advertise and take applications for the following proposed positions
that may or may not be created, funded, and incorporated into the City’s Job
Classification Schedule:

Youth Club Director Pay Grade 13
Youth Club Assistant Director Pay Grade 7
Youth Club Program Coordinator Pay Grade 4
Youth Club Van Driver Pay Grade 2

ADOPTED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF DAPHNE,
ALABAMA, THIS DAY OF , 2009.

JOHN LAKE, Council President
Date and time signed

FRED SMALL, Mayor
Date and time signed

ATTEST:

DAVID COHEN, City Clerk, MMC
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ORDINANCE 2009 - 09
An Ordinance Authorizing the Mayor to Execute a Grant Agreement for the
SAFER Grant and Appropriating Match for 9 Firefighters

WHEREAS, Ordinance 2008-57 approved and adopted the Fiscal Year 2009
Budget on December 15, 2008; and

WHEREAS, subsequent to the adoption of the Fiscal Year 2009 budget, the City
Council has determined that certain appropriations are required and should be
approved and made a part of the Fiscal Year 2009 budget; and

WHEREAS, the City of Daphne did heretofore submit an application for a SAFER
Grant for additional Firefighter personnel; and

WHEREAS, the City of Daphne has received notification that the SAFER Grant
has been approved for in the amount of $ 967,082 over a 5 year period with the
City’s match totaling $1,137,550 over the same 5 year period; and

WHEREAS, such net General Fund appropriations totaling $ 54,288 are needed as
the City’s match for FY2009 for the SAFER Grant for nine firefighters and the
related operating requirements.

NOW, THEREFORE, BE IT ORDAINED by the City Council of the City of
Daphne, Alabama, that the Fiscal Year 2009 Budget is hereby amended to
include:
1) Estimated Grant Revenues
$ 152,355
2) Appropriations:
$ 171,399- 9 Firefighters
$ 35,244- Uniforms
Additionally, the Mayor is hereby authorized to execute the SAFER Grant
agreement and any other related documents thereto.

APPROVED AND ADOPTED by the Mayor and City Council of the City of
Daphne, Alabama, this day of , 2009.

John Lake, Council President
Date & Time Signed:

Fred Small, Mayor
Date & Time Signed:

ATTEST:

David L. Cohen, City Clerk MMC
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Cost Estimate for Civic Center Initiatives

Presented to Finance Committee, January 12, 2009

Facilitation Have Civic Center department meeting Facilitator December 08-
Include the Mayor, HR Director, and charges are | January 2009
facilitator $75-3100

per hour
Review:
Mayor’ Role Time
HR Director’s Role estimate:
Internal Interactions, customer relations 6-8 hours
Confidentiality concerns

Estimated
2 meetings (December 08, Jan 08) Cost: $800

Teambuilding External source to facilitate Facilitator | December 2008 —
communications and working charges are | November 2009
relationships $75-8100
Mayor, HR, Civic Center Director per hour
I meeting per quarter Time

estimate;
This teambuilding facilitation will serve | 2-4 hours
as a prototype for usage across other per quarter
departments in the City in 2010

Estimated

Cost: $1600

Training External trainer to provide training to Trainer January — December

o Group dynamics Civic Center staff Charges are | 2009

e Leadership $200 per

o Engender Support | Provide Leadership Academy training hour

o Management materials (and any other materials for
Styles training not attended) to Civic Center staff | Time

o Mutual Trust and | for self study estimate: 4-
Respect 6 hours per

e People Skills Possibly extend training opportunity to all | class, 8

» Problem-solving City employees classes

@

. thfiavﬁsgi};g Change Consider the “{rain the trainer” concept Estimated

e Appropriate Business for delivering trammg on tht?se fopics to Cost: $9600

Relationships departments and multiple shifts across the
City. Use Leadership Academy graduates
and other interested employees as
potential trainers.
TOTAL $12,000
ESTIMATED

COST
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ORDINANCE 2009 - 10
CIVIC CENTER INITIATIVE APPROPRIATION

WHEREAS, Ordinance 2008-57 approved and adopted the Fiscal Year 2009
Budget on December 15 , 2008; and

WHEREAS, subsequent to the adoption of the Fiscal Year 2009 budget, the City
Council has determined that certain appropriations are required and should be
approved and made a part of the Fiscal Year 2009 budget; and

WHEREAS, the Civic Center requires Teambuilding Training and Facilitation for
City / Departmental operations.

NOW, THEREFORE, BE IT ORDAINED by the City Council of the City of
Daphne, Alabama, that a General Fund appropriation in the amount of $12,000

is hereby appropriated for the Civic Center Teambuilding Training and
Facilitation.

APPROVED AND ADOPTED by the Mayor and City Council of the City of
Daphne, Alabama, this day of , 2009.

John Lake, Council President
Date & Time Signed:

Fred Small, Mayor
Date & Time Signed:

ATTEST:

David L. Cohen, City Clerk MMC
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CITY OF DAPHNE, ALABAMA
ORDINANCE NO. 2009-11

Adoption of the City of Daphne Employee Handbook:
Personnel Handbook
Ordinances and Resolutions
Drug and Alcohol Policy
Safety Policies and Procedures Handbook

WHEREAS, the Ordinance Committee of the City of Daphne, Alabama, at their regular
meeting held on February 11, 2009, recommended to the City Council of the City of Daphne to
adopt the Personnel Handbook, Ordinances and Resolutions, Drug and Alcohol Policy, and
Safety Policies and Procedures Handbook; and

WHEREAS, all current city employees have received a copy of the City of Daphne
Employee Handbook and all future hired city employees will receive a copy at the start of their
employment with the City of Daphne; and

WHEREAS, the City Council of the City of Daphne after due consideration and upon
recommendation of the Ordinance Committee believes it is in the best interest of the health,
safety and welfare of the employees of the City of Daphne to adopt said Employee Handbook as
recommended.

NOW, THEREFORE, BE IT ORDAINED BY THE COUNCIL OF THE CITY OF
DAPHNE, ALABAMA, as follows:

SECTION I: THE EMPLOYEE HANDBOOK

The City of Daphne Employee Handbook referenced hereto as Exhibit “A” shall be the
official Handbook for all City of Daphne Employees.

SECTION II: REPEALER

Any Ordinance(s), parts of Ordinance(s) or Resolution(s) conflicting with the provisions
of this Ordinance are hereby repealed insofar as they conflict.

SECTION IlI: EFFECTIVE DATE

This Ordinance shall take effect and be in force from and after the date of its approval by
the City of Daphne City Council and publication as required by law.

ADOPTED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF

111



DAPHNE, ALABAMA ON THE DAY OF , 2009.

ATTEST:

JOHN LAKE,
COUNCIL PRESIDENT
Date and Time Signed:

DAVID L. COHEN,
CITY CLERK, MMC

FRED SMALL,
MAYOR
Date and Time Signed:
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ORDINANCE NO. 2009 - 12
Ordinance to Rezone Property Located on the Southeast Corner of
U.S. Highway 98 and Johnson Road ( 19.59 Acres)
Big Sandy L.L.C.

WHEREAS, the owners of certain real property within the City of Daphne, Alabama, have
requested that said property be rezoned from B-2, General Business District to R-4, High Density Multi-
Family Residential District to said property is located on the Southeast Corner of U.S. Highway 98 and
Johnson Road, being more particularly described as follows:

LEGAL DESCRIPTION:

COMMENCING AT THE NORTHWEST CORNER OF SECTION 29, TOWNSHIP 5 SOUTH, RANGE 2
WEST; THENCE RUN SOUTH 627.00 FEET TO A POINT; THENCE RUN N-89°31"00"-E, 1510.40
FEET TO A POINT ON THE EAST RIGHT-OF-WAY LINE OF U.S. HIGHWAY 98 LOCATED 0.40°
WEST OF AN OPEN TOP PIPE FOUND; THENCE RUN N-89°45"46"-E, LEAVING SAID EAST
RIGHT-OF-WAY LINE, 140.46 FEET TO A POINT LOCATED 0.11" NORTH OF A CAPPED REBAR
FOUND STAMPED "EDS CA 568LS"™ AND THE POINT OF BEGINNING; THENCE CONTINUE N-
89°45%46"-E, 223.53 FEET TO A CONCRETE MONUMENT FOUND; THENCE RUN N-00°04°54"-E,
210.59 FEET TO A CAPPED REBAR FOUND STAMPED "EDS CA 568LS'"; THENCE RUN S-
89°58"28"-E, 108.77 FEET TO A REBAR FOUND; THENCE RUN S-03°00"09"-E, 7.85 FEET
TO A CAPPED REBAR SET STAMPED "HMR CA 0604LS™; THENCE RUN N-89°14%"34"-E, 66.33
FEET TO A CAPPED REBAR SET STAMPED "HMR CA 0604LS™; THENCE RUN S-00°457"26"-E,
208.56 FEET TO A CAPPED REBAR SET STAMPED "HMR CA 0604LS"™; THENCE RUN N-
89°147"34"-E, 399.71 FEET TO A POINT 0.05" SOUTH OF A CAPPED REBAR FOUND STAMPED
"EDS CA 568LS"; THENCE RUN S-00°41"37"-E, 106.70 FEET TO A CAPPED REBAR FOUND;
THENCE RUN S-88°46"44"-E, 256.55 FEET TO A CAPPED REBAR FOUND ON THE WEST LINE
OF DAPHMONT SUBDIVISION, UNIT ONE, AS RECORDED IN MAP BOOK 5, PAGE 7, IN THE
OFFICE OF THE JUDGE OF PROBATE, BALDWIN COUNTY, ALABAMA; THENCE RUN S-00°45726'"-
E, ALONG SAID WEST LINE OF DAPHMONT SUBDIVISION, UNIT ONE, 417.85 FEET TO A
CAPPED REBAR FOUND STAMPED ™"EDS CA 568LS'™; THENCE RUN S-54°34736"-W, LEAVING
SAID WEST LINE OF DAPHMONT SUBDIVISION, UNIT ONE, 477.50 FEET TO A CONCRETE
MONUMENT FOUND; THENCE RUN S-88°42746"-W, 680.40 FEET TO A CONCRETE MONUMENT
FOUND; THENCE RUN N-00°19%42"-E, 403.67 FEET TO A CAPPED REBAR SET, STAMPED "HMR
CA 0604LS™; THENCE RUN S-89°39°55'"-W, 210.57 FEET TO A CRIMPED TOP IRON FOUND ON
THE EAST RIGHT-OF-WAY LINE OF SAID U.S. HIGHWAY 98; THENCE RUN N-05°45746"'-E,
ALONG SAID EAST RIGHT-OF-WAY LINE, 12.67 FEET TO AN ALABAMA DEPARTMENT OF
TRANSPORTATION CONCRETE MONUMENT; THENCE RUN S-84°44"56"-E, ALONG SAID EAST
RIGHT-OF-WAY LINE, 30.56 FEET TO A CAPPED REBAR SET STAMPED "'HMR CA 0604LS";
THENCE RUN N-05°45"46'"-E, ALONG SAID EAST RIGHT-OF-WAY LINE, 201.78 FEET TO A
POINT LOCATED 0.18" EAST OF A CRIMPED TOP IRON FOUND AND 1.73 FEET SOUTH AND
3.68 FEET EAST OF AN OPEN TOP IRON FOUND; THENCE RUN S-89°36"05"-E, LEAVING SAID
EAST RIGHT-OF-WAY LINE, 160.19 FEET TO A CAPPED REBAR FOUND; THENCE RUN N-
00°19%"34"-E, 208.89 FEET TO THE POINT OF BEGINNING, CONTAINING 19.59 ACRES MORE
OR LESS.

WHEREAS, the Planning Commission of the City of Daphne on November 20, 2008 has
considered said request and set forth an affirmative recommendation to the City Council of the City of
Daphne that said property be rezoned; and,

WHEREAS, after proper publication, a public hearing was held by the City Council on Monday,
January 5, 2009 concerning the requested rezoning.
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ORDINANCE 2009-12 REZONE BIG SANDY PAGE 2

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
DAPHNE, ALABAMA, that said property described above is hereby rezoned from B-2, General Business
District to R-4, High Density Multi-Family Residential District, and that the zoning ordinance and zoning
map be amended to reflect the said zoning change.

ADOPTED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF DAPHNE, ALABAMA,
THIS day of , 2009.

John Lake, Council President
Date & Time Signed:

Fred Small, Mayor
Date & Time Signed:
ATTEST:

David L. Cohen
City Clerk, MMC
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ORDINANCE 2009 - 13
DAPHNE YOUTH CLUB APPROPRIATION

WHEREAS, Ordinance 2008-57 approved and adopted the Fiscal Year 2009
Budget on December 15 , 2008; and

WHEREAS, subsequent to the adoption of the Fiscal Year 2009 budget, the City
Council has determined that certain appropriations are required and should be
approved and made a part of the Fiscal Year 2009 budget; and

WHEREAS, the City of Daphne recognizes the importance of the Boys and Girls
Club and the impact the program has on the future of the children of Daphne.

NOW, THEREFORE, BE IT ORDAINED by the City Council of the City of
Daphne, Alabama, that a General Fund appropriation in the amount of $90,527
is hereby appropriated for the operation of the Daphne Youth Club of Daphne.

APPROVED AND ADOPTED by the Mayor and City Council of the City of
Daphne, Alabama, this day of , 2009.

John Lake, Council President
Date & Time Signed:

Fred Small, Mayor
Date & Time Signed:

ATTEST:

David L. Cohen, City Clerk MMC
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