
CITY OF DAPHNE 

1705 MAIN STREET, DAPHNE, ALABAMA 

JANUARY 21, 2014 

6:30 P.M. 

  

                                                                              

 1.  CALL TO ORDER 

 2.  ROLL CALL / INVOCATION /   Pastor Michael Huntley / Holy Trinity Lutheran Church 

 

 3.  APPROVE MINUTES:    Council meeting minutes / December 16, 2013   

                                                  Council Work Session minutes / January 13, 2014 

 

PRESENTATION:   To Yelding Family / Naming Street for Bailey Yelding, Jr. 

 

PRESENTATION:   First Quarter Beautification Awards:  Popeye Louisiana Kitchen and Daphne Utilities 

                                                    

4. REPORT STANDING COMMITTEES: 
A. FINANCE COMMITTEE - Conaway  

   Review minutes / January 13
th

  

   1.)   Ordinances: 

           a.)  Park Drive & Pollard Road Paving & Intersection Improvements / 2014-02 

           b.)  Appropriation of Funds:   

                 i.)  Finance Director’s Office Door Window Installation / Ordinance 2014-03 

                ii.)  HVAC / Chiller Maintenance Agreements / Ordinance 2014-03 

           c.)  Appropriations of Funds:  Police / Public Works Radio System / Ordinance 2014-04 

 

   2.)   Resolutions: 
          a.)   Bid Award:  FD Extrication Equipment / NAFECO, Inc. / Resolution 2014-06 

          b.)   Prepaid Travel /LeAndra Burks / Municipal Magistrate Certification Program /  

                 Montgomery, AL / January 31
st
, February 7

th
, 14

th
, 21

st
, 28

th 
/ $255 / Resolution 2014-07 

 

   3.)   Motions: 

          To continue the City’s Insurance coverage with Robertson Insurance Agency, Inc.  

          for a total annual cost of $487,956 

 

   4.)   Financial Reports: 

 Treasurers Report / December 31, 2013 

 Sales & Use Tax Collections / November 30, 2013 

 Lodging Tax Collections / November 30, 2013 

 

B. BUILDINGS & PROPERTY  COMMITTEE -  Davis  

C. PUBLIC SAFETY -  Rudicell     

         Review minutes / January 8
th

  

 

D. CODE ENFORCEMENT/ORDINANCE COMMITTEE  -  Scott     

   Review minutes / January 8
th

  

            a.)  Favorable recommendation for Revision of Employee Handbook / Chapters 1 and 10 /  

                  Ordinance 2014-05 

 

E. PUBLIC WORKS COMMITTEE / SOLID WASTE AUTHORITY – LeJeune 

    Review Daphne Museum minutes / December 9, 2013 
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5. REPORTS OF SPECIAL BOARDS & COMMISSIONS:  
   A.  Board of Zoning Adjustments – Adrienne Jones 

   B.  Downtown Redevelopment Authority – Conaway        

   C.  Industrial Development Board – Davis 

NOMINATION:    Mr. Jeffrey T. Ramsland 

 

D. Library Board - Lake  

Review minutes / October 10
th

  

 

E. Planning Commission – Scott  

   F.  Recreation Board - LeJeune 
   G. Utility Board - Fry    

 

 

6.  REPORTS OF OFFICERS: 

     A.  Mayors Report   
            a.) Parade Permit Shadow / Mardi Gras / March 1, 2014 / Rain Date March 2, 2014    

            b.)  Parade Permit / Loyal Order of the Fire Truck / Mardi Gras / March 2, 2014 

            c.)  Parade Permit / S.E.E.D.S. / 10
th

 Annual Classic Rock 5 K & 1 Mile Fun Run / March 1, 2014 

 

     B.  City Attorney’s Report 

     C.  Department Head Comments 

     D.  City Clerk Report 

            a.)  MOTION: Set a Public Hearing Date for February 3, 2014 6:30 p.m. to consider proposed  

                                      ordinance Establishing Lodging Tax and approve advertisement of hearing 

 

               

7. PUBLIC PARTICIPATION:   

 

 

8. RESOLUTIONS & ORDINANCES: 

 

   

        RESOLUTIONS: 

a.)  Declaring Certain Property Surplus / 2001 Crown Vic . . . . . . . . . . . . . . . . . . ./Resolution 2014-02 

 

b.)  Declaring Certain Property Surplus / Bleachers. . . . . . . . . . . . . . . . . . . . . . . . /Resolution 2014-03 

 

c.)   Declaring Certain Property Surplus / GMC Sierra PU /  

       Caterpillar Trackhoe/Excavator. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ./Resolution 2014-04 

 

d.)   Naming Right-of-Way Located North of Johnson Road 

        and South of Profit Drive “Bailey Yelding, Jr. Drive”. . . . . . . . . . . . . . . . . . ./Resolution 2014-05 

 

e.)   Bid Award:  FD/Extrication Equipment / NAFECO, Inc. . . . . . . . . . . . . . . . ./Resolution 2014-06 

 

f.)   Prepaid Travel / LeAndra Burks, Court Magistrate / Municipal 

       Magistrate Certification Program / Montgomery, AL. . . . . . . . . . . . . . . . . . ./Resolution 2014-07 
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 ORDINANCES:         

 

        1
ST

 READ     
a.)   Park Drive & Pollard Road Paving & Intersection Improvements. . . . . . . . ./Ordinance 2014-02 

 

b.)   Appropriation of Funds:  City Hall Maintenance / Finance  

        Director’s Office Door Window Installation & HVAC/Chiller  

        Maintenance Agreements. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . /Ordinance 2014-03 

 

c.)   Appropriation of Funds:  Police & Public Works Radio Equipment / 

       Nexedge Radio System. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . /Ordinance 2014-04 

 

d.)   Amend Employee Handbook / Chapters 1 & 10. . . . . . . . . . . . . . . . . . . . . . . . /Ordinance 2014-05 

 

 9.    COUNCIL COMMENTS        

10.  ADJOURN 
 



CITY OF DAPHNE 

CITY COUNCIL 

 

ROLL CALL 

 

CITY COUNCIL: 

 

COUNCILWOMAN CONAWAY    PRESENT___  ABSENT___ 

 

COUNCILMAN RUDICELL     PRESENT___  ABSENT___ 

 

COUNCILMAN LAKE     PRESENT___  ABSENT___ 

 

COUNCILMAN SCOTT     PRESENT___  ABSENT___ 

 

COUNCILMAN LEJEUNE     PRESENT___  ABSENT___ 

 

COUNCILMAN DAVIS     PRESENT___  ABSENT___ 

 

COUNCIL PRESIDENT FRY    PRESENT___  ABSENT___ 

 

MAYOR: 

MAYOR HAYGOOD     PRESENT___  ABSENT___ 

 

CITY CLERK: 

REBECCA HAYES      PRESENT___  ABSENT___ 

 

CITY ATTORNEY: 

JAY ROSS       PRESENT___  ABSENT___ 
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JANUARY 6, 2014 
CITY COUNCIL MEETING 

BUSINESS MEETING 

1705 MAIN STREET 

DAPHNE, AL 

6:30 P.M. 

P
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e1
 

 

1.    CALL TO ORDER:  

Council President Fry called the meeting to order at 6:32 p.m.       

 

2.    ROLL CALL/INVOCATION/PLEDGE OF ALLEGIANCE: 

Rabbi Donald Kunstadt with the Springhill Avenue Temple gave the invocation. 

 

COUNCIL MEMBERS PRESENT:    

Tommie Conaway; Pat Rudicell John Lake; Randy Fry; Ron Scott; Robin LeJeune; Joe Davis. 

 

Also present:  Mayor Haygood; Sarah Toulson, Assistant City Clerk; Jay Ross, City Attorney; 

James White, Fire Chief; Margaret Thigpen, Civic Center Director; David McKelroy, Recreation 

Director; Richard Johnson, Public Works Director; Adrienne Jones, Community Development 

Director; Mike Hinson, Finance Director; Tonja Young, Library Director; David Carpenter, 

Police Department; Ashley Campbell, Environmental Programs Manager; Dorothy Morrison, 

DRA and Beautification Committee; Kevin Boucher, Attorney, Adams and Reese;  

 

Absent: Michael Hoyt, Municipal Judge; Richard Merchant, Building Official; Rebecca Hayes, 

City Clerk 
 

3.    APPROVE MINUTES: 

 

December 16, 2013 Council meeting minutes 

Councilman John Lake requested that his comments regarding the lawsuit settlement with Lamar 

be quoted and paraphrased in the minutes.  With no further amendments presented, council 

meeting minutes stand approved as amended. 
 

PROCLAMATION: Certificate of Appreciation / Detective James Matthews 

Chief David Carpenter thanked Mr. Matthews for his service to the City as a detective and 

presented Mr. Matthews with his service weapon. 

Mayor Haygood read and presented the proclamation to Detective James Matthews, for 

appreciation of 28 years of service to the City of Daphne. 

4.    REPORT OF STANDING COMMITTEES: 

 

      A.   FINANCE COMMITTEE – Conaway 

The Finance Committee will meet on Monday, January 13 at 4:00 pm.   
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      B.   BUILDINGS & PROPERTY COMMITTEE -  Davis 

The committee met tonight at 5:30 pm, and the minutes of that meeting will be in the next 

packet.   

 

      C.   PUBLIC SAFETY COMMITTEE – Rudicell  

The next meeting will be Wednesday, January 8
th

 at 4:30 p.m.  The minutes from the December 

11 meeting are in the packet. 

 

      D.   CODE ENFORCEMENT/ORDINANCE COMMITTEE – Scott 

The next meeting will be Wednesday, January 8
th

 after the 4:30 pm Public Safety meeting.  

Council members are encouraged to attend this meeting.  The committee will be discussing the 

proposed Community Contributions Guidelines as well as the proposed Lodging Tax 

Distribution ordinance and would welcome input. 

 

      E.   PUBLIC WORKS COMMITTEE – LeJeune 

The minutes for the December 16, 2013 meeting are in the packet, along with the December 20 

Beautification Committee minutes and the November 18, 2013 Environmental Advisory 

Committee minutes.  The next meeting will be Tuesday, January 21, 2014 at 5:00 pm.  

 

5.    REPORTS OF SPECIAL BOARDS & COMMITTSIONS: 

 

      A.   Board of Zoning Adjustments – Adrienne Jones 

No report   

   

      B.   Downtown Redevelopment Authority – Conaway 

The December 4, 2013 minutes are in the packet.  The next meeting will be January 22, 2014 at 

5:30 pm. 

 

      C.   Industrial Development Board – Davis 

The IDB will next meet Monday, January 27 at 6:00 pm.  There is currently one opening on the 

Board, for which the board will be considering nominations and making a recommendation to 

the Council.  Please contact Councilman Joe Davis, Ms. Toni Fassbender, or the City Clerk if 

you have any suggested nominees in mind. 

 

      D.   Library Board – Lake 

The Library Board will be meeting this Thursday, January 9 at 4:00.  They did not meet in 

December. 

 

      E.   Planning Commission – Scott 

The November 21, 2013 meeting minutes are in the packet.  There will be a work session 

tomorrow, January 7
th

 at 5:00 pm in the Executive Conference Room to discuss the Sign  
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Ordinance proposed revisions.  We hope to bring forth a recommendation to the Council after 

our regular meeting on January 23. 

 

    F.   Recreation Board – LeJeune 

The next meeting will be this Wednesday January 8 at 6:30 pm at the Recreation Center. 

 

   G.   Utility Board – Fry 

The Utility Board did not meet in December.  The next meeting will be Wednesday, January 29
th

  

at 5:00 pm. 

 

6.    REPORTS OF OFFICERS: 

       A.  Mayor’s Report 

a) Mayor Haygood reported to the Council that the City closed on the Williams property 

on December 31, 2013, after resolving some title concerns.   

b) Parade Permit: SEEDS / Mama Mia Cook Off Fundraiser / November 1, 2014. 

 

MOTION BY Councilman Scott to approve the Special Event Permit for SEEDS / Mama 

Mia Cook Off Fundraiser / November 1, 2014 .  Seconded by Councilman Davis. 

 

                                                     MOTION CARRIED UNANIMOUSLY  

 

      B.  City Attorney’s Report 

Mr. Ross requested to address the moratorium on off-premise sign permits after Department 

Head comments. 

 

     C.   Department Head Comments 

 

Margret Thigpen – Civic Center Director - Reported there will be a Gospel Concert January 9-

11, 2014, and other upcoming events are listed on the Civic Center website.  The Air Wall 

installation is set to begin on January 7, and paving at Bayfront Pavillion will begin January 13. 

 

Richard Johnson – Public Works Director – Reminded those in attendance to be mindful of the 

cold weather and reported that the water at many outdoor facilities had been shut off on account 

of the freezing temperatures.   

 

City Clerk Report – Sarah Toulson –   

 

1. Motion to enact a 90 day moratorium on the issuance of all new off-premise sign permits. 

 

City Attorney Jay Ross explained the options available to the Council for the enactment of a 90 

day moratorium and recommended that the Council pass an ordinance to enact the moratorium. 
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Mr. Ross read Ordinance 2014-01, “An Ordinance Establishing a Temporary Moratorium on 

Off-Premise Signage” to the Council. 

 

MOTION BY Councilman Scott to suspend the rules to consider Ordinance 2014-01.  

Seconded by Councilman Davis. 

 

ROLL CALL VOTE 

Conaway  Aye    LeJeune  Aye 

Rudicell  Aye    Davis   Aye 

Lake   Aye    Fry   Aye 

Scott   Aye 

 

MOTION CARRIED UNANIMOUSLY 

 

MOTION BY Councilman Scott to adopt Ordinance 2014-01.  Seconded by Councilman 

Davis. 

 

ROLL CALL VOTE 

Conaway  Aye    LeJeune  Aye 

Rudicell  Aye    Davis   Aye 

Lake   Aye    Fry   Aye 

Scott   Aye 

 

MOTION CARRIED UNANIMOUSLY 

 

7.    PUBLIC PARTICIPATION 

 

No one spoke. 

 

8.    RESOLUTIONS & ORDINANCES: 

         

       RESOLUTIONS: 

a.)  Acceptance of Right-of-Way and Maintenance for the  

      Extension of Profit Drive, North of Johnson Road. . . . . . . . . . . . . . . ./Resolution 2014-01 

 

MOTION BY Councilman Scott to waive the reading of Ordinances 2014-01.  Seconded 

by Councilman Lejeune. 

 

MOTION CARRIED UNANIMOUSLY 
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MOTION BY Councilman Scott to adopt Ordinance 2014-01.  Seconded by Councilman 

Lejeune. 

 

MOTION CARRIED UNANIMOUSLY 

 

 

 

       ORDINANCES: 

 

               2
ND 

READ    

a.)   An Ordinance Establishing a Temporary Moratorium on  

       Off-Premise Signage. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ./Ordinance 2014-01 

 

Ordinance 2014-01 was considered under the City Clerk’s report. 

 

 

9.    COUNCIL COMMENTS: 
 

Mayor Haygood wished everyone a Happy New Year and reminded everyone to stay warm. 
 

Councilman Lake conveyed his displeasure toward the Council’s decision to settle the lawsuit 

with Lamar and the perceived rush to adopt the new Sign Ordinance changes.  

 

Councilman Scott thanked the citizens that voluntarily attended the meeting for their 

commitment. 

 

Councilman LeJeune wished everyone happy New Year. 

 

Councilman Davis wished everyone a happy New Year.   

 

 

Council President Fry wished everyone a happy New Year.   

 
10.   ADJOURN: 

 

MOTION BY Councilman Scott to adjourn.  Seconded by Councilman Davis. 

 

MOTION CARRIED UNANIMOUSLY 
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THERE BEING NO FURTHER BUSINESS TO DISCUSS, THE MEETING ADJOURNED AT 

7:16 P.M. 

 

 

Respectfully submitted by,                                       Certification of Presiding Officer, 

         

                                                     

__________________________________  ________________________________  

Rebecca A. Hayes,      Randy Fry,  

City Clerk                                Council President    
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COUNCIL MEMBERS PRESENT: Tommie Conaway; Pat Rudicell; John Lake; Randy Fry; 

Robin LeJeune; Joe Davis. 

 

ABSENT:  Ron Scott. 

  

Also present: Rebecca Hayes, City Clerk; Jay Ross, City Attorney; Mike Hinson, Finance 

Director; David McKelroy, Recreation Director; Selena Vaughn, Beautification Committee and  

Village Point Foundation. 

 

Absent:   Mayor Dane Haygood. 

 

Council President Fry called the meeting to order at 6:30 p.m. 

 

 

1. 2014 VEGETATION MANAGEMENT PLAN FOR THE CITY OF DAPHNE 

Mr. Roberts could not be present for the presentation due to illness.  The presentation will be 

rescheduled for the February work session. 

 

2. PROPOSED REVISIONS TO LODGING TAX ORDINANCE 
Council discussed the proposed ordinance.  Changes are as follows: 

1. Section 10 (a)  add “to be paid at least quarterly” instead of “paid quarterly” 

2. Section 10 (b) add qualifying spending statement for DRA as for IDB   

3. Section 13 add Finance Director  

4. Section 12 put effective date as April 1, 2014 

 

Consensus of council was to set a Public Hearing at the January 21, 2014 council meeting for February 3, 

2014 to consider the ordinance. 

 

 

3. PROPOSED COMMUNTIY CONTRIBUTION GUDELINES ORDINANCE 

Council discussed the proposed ordinance.  Several of the council members had concerns about the 

language of the ordinance and who would decide which organizations would receive funds. 

 

Consensus of Council was to send the ordinance back to the Ordinance Committee for review. 

 

Councilman Rudicell mentioned that time is of the essence if they want to use the ordinance for the 2015 

budget. 

 

Council requested the City Clerk to check with the surrounding cities to see what their policy is for 

community contributions, and if they have an internal grant program. 

 

 

 

 

 

 

11



JANUARY 13, 2014 

CITY COUNCIL WORK SESSION 

1705 MAIN STREET 

DAPHNE, AL 

6:30 P.M. 

 

P
ag

e2
 

 

4. ANYTHING ELSE DEEMED NECESSARY  

Councilman Davis informed the council that he will be meeting with the Postmaster to discuss the 

problem with the zip code for TimberCreek which is a Spanish Fort zip code 36527.  He wants to try to 

have it changed to the Daphne zip code 36526.   

 

 

8.  ADJOURN 

There being no further business to discuss the meeting adjourned at 7:27 p.m. 

 

 

 

 

 

Respectfully submitted by,         Certification of Presiding Officer:  

                                                     

                               

___________________________         _____________________________                                                                                  

Rebecca A. Hayes,          Randy Fry,                                                                 

City Clerk                                                            Council President                                             
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CITY OF DAPHNE 

FINANCE COMMITTEE MINUTES 
   JANUARY 13, 2014 

4:00 P.M. 
I.      CALL TO ORDER/ROLL CALL 
 
The meeting was called to order at 4:02 p.m.  Present were Councilman Joe Davis, Councilman Ron Scott,  
Finance Director Mike Hinson, Senior Accountant Suzânne Henson, Accounting Technician Sue Moody and 
Revenue Officer Angie Phillips. Councilman John Lake arrived at 4:24p.m.  
 
Also in attendance were Police Captain Danny Bell, Civic Center Director Margaret Thigpen, Public Works 
Director Richard Johnson, Fire Chief James White, and Council President Randy Fry.  Councilman Pat Rudicell 
arrived at 5:00p.m.. 
 
II.      PUBLIC PARTICIPATION  
 
Annual Insurance Renewal:  Robertson Insurance Agency, Inc., Mr. Robbie Robertson 
 
Mr. Robertson provided a handout summarizing the City’s insurance coverage and he reviewed the 
Insurance Renewal Policies as follows: 

 Comprehensive General Liability 
 Public Official Liability 
 Law Enforcement Liability 
 Automobile 
 Equipment 
 Boardwalk Coverage and Highway 98 Streetlight Coverage 

 
Mr. Robertson noted he submits a list of all property, vehicles, and equipment insured and a Loss 
Report for the year to the City.  Mr. Robertson discussed the changes in coverage over the last year 
and his process for obtaining the best market proposals/coverage.  Mrs. Henson noted that the 2014-
2015 policy year is the third year of the three year commitment allowing a  2 ½ % discount off the 
renewal premium.  Mrs. Henson noted she had prepared a comparative report on budgeted insurance 
premiums for Fiscal Year 2013 and premiums paid for Years 2010-2013 was provided for review.  
Mrs. Henson noted the FY14 total premium, $487,956 increased $28,625 over FY13’s premium, 
$459,331. (Total budgeted for 2014 $528,470.)  Mrs. Henson noted the budget amount is higher than 
the current proposal due to additions made throughout the year as well as some other miscellaneous 
policies included (BayFront Flood, Museum,…).   
 
Motion by Mr. Davis to continue the City’s Insurance coverage with Robertson 
Insurance Agency, Inc. as presented for a total annual cost of $487,956.   Seconded by 
Mr. Scott . Motion carried. 
 
 
III.    HUMAN RESOURCES BUSINESS 
 
A.  Update on Human Resources Department Activity 
Mrs. Vickie Hinman reviewed the Human Resource Report that was included in the Finance Committee packet.   
  

Positions      Status 

Administrative Technician (Police)   Interviewing 

Mechanical Equipt. Supv.    Interviewing 

Corrections Officer (2)                DOH: 1/9/2014 

Police Officer (2)     Written and Physical Agility test 

PT S.A.I.L. Site Driver                Interviewing 

SWW.       Interviewing 
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No Safety meeting in December.  The next Safety Committee meeting on January 22, 2014 
 

HR projects/meetings: 

 Employee Personnel Handbook revisions submitted to Ordinance Committee 1/8/2014 and posted for 10 

days     

 Oral Board interviews for Police Officer positions on 1/24/2014 

 W2’s due Jan. 31.  Waiting on upgrades in Munis 

 
Mrs. Henson noted that she had contacted Munis again to verify when the Year End W-2/1099 
upgrade would be available.  Mrs. Henson noted that later version’s upgrades were already releases 
and noted that is a benefit of being on current releases.  Mr. Hinson noted a Munis Upgrade is 
planned in the near future. 

 
IV. CURRENT BUSINESS 
 
A.  Financial Reports 

1. Treasurer’s Report:   December 2013  
Mr. Hinson reviewed the Treasurer’s Report.  Mr. Hinson noted he had updated the report to segregate the Total 
Unrestricted Funds from the Restricted Funds.  Mr. Hinson noted the report shows a comparison with last 
month’s balance and the previous year’s comparison for the month of December.   The December report 
showing Total City Funds in  the amount of $16,843,053  was up from November’s total of $16,468,987.   
 

2.  Sales and Use Taxes:   November 2013   
Mrs. Henson noted that November’s sales tax collections, $1,061,121.86 were up approximately $32,725.11 
from budget, $1,028,397  and $49,307.90 from FY13 collections for October. 
                 

3.  Lodging Tax Collections, November  2013  
The Lodging Tax Report was reviewed, November’s collections were $43,912.92 which was down from 
October’s collection, $48,382.05 but in line with FY13’s collection for October, $43,459.48.   
 

4. Report: New Business Licenses – December 2013    
Mrs. Angie Phillips presented an updated Business License report.  Mrs. Phillips listed the new businesses by 
location.  Mrs. Phillips explained that some businesses are paying some 2013 license fees when they pay for 
their 2014 Business License so the Revenue department is in the process of updating their database.  Mrs. 
Phillips noted next month’s report will be more comparative since January is the annual renewal month and 
several payments reflect receipts for two different license years.  
 

5.  Bills Paid Reports – December 2013 
The Bills Paid Report was reviewed with various questions being asked concerning Legal fees breakdown, seat 
upholstery, ect… Mrs. Henson noted the summary report was included in the packet and that a detailed report 
was left in the Council workroom for Council’s review.   

 
B. PrePaid Travel: 
           1.  LeAndra Burks, Court Magistrate, 2014 Municipal Magistrates’ Certification Program,    
                Certification, Alabama Judicial College, January 31st, February 7th, 14th ,  21st ,& 28th , 2014,                      
                Montgomery, AL - $255 
A Prepaid Travel Request for Mrs. LeAndra Burks, Court Magistrate for Magistrate Certification was 
presented in the packet. 
 
 
Motion by Mr. Scott to recommend Council approve prepaid travel advance in the 
amount of $255 for Mrs. LeAndra Burks to attend the 2014 Municipal Magistrates’ 
Certification Program in Montgomery, AL.  Seconded by Mr. Davis . Motion carried. 
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C. Appropriation Request:  (Ordinance) 

1.  Police & Public Works Radio Equipment – Nexedge Radio System (to be purchased off 
State Bid Contract)  

Captain Danny Bell discussed the Police Department’s outdated radio equipment.  Captain Bell noted 
that the current radio system is over 20 years old and the technology is over 30 years old.  Captain 
Bell stated that they had been researching to see if a grant was available to update the radio system 
but none has been found.  Mr Scott stated that in the Public Safety meeting it was discussed that the 
current system does not connect with the Sheriff’s or other outside agencies radio systems.  Mr. Lake 
discussed using Tower Lease revenues.  Mr. Scott and Mr. Hinson noted these revenues are a part of 
the General Fund revenue collections therefore an appropriation would need to be from the General 
Fund.  Captain Bell noted the total quote for the radio system is $247,182 from Hurricane Electronics, 
Inc. through the State Bid contract. 
 
Motion by Mr. Scott to recommend Council appropriate $247,182 from the General 
Fund to purchase a new Radio Equipment for Police and Public Works from the State 
Bid Contract.   Seconded by Mr. Davis . Motion carried. 
 

2. Finance Director Office Door – Window installation - $500 / City Hall HVAC / Chiller 
Maintenance Agreement - $16,500 

The recommendation from Buildings and Property Committee to install glass in the Finance Director’s 
door was discussed ($500).  Mrs. Conaway asked about a previous Finance meeting where 
discussion was made that additional monies would be needed for City Hall Building Maintenance.  
Mrs. Henson noted that an additional appropriation was previously discussed and the plan was to 
bring that back before the Finance Committee near mid-year to better confirm what monies would be 
needed.  Mrs. Henson noted the additional monies were for two maintenance agreements for the City 
Hall mechanical equipment (HVAC/ Chiller) that would come due later in the year.  Mrs. Henson noted 
the amount for the two agreements is $16,500.  Mrs. Conaway then noted that the total appropriation 
to cover the door and the maintenance agreements would be $17,000. 

 
Motion by Ms. Scott to recommend Council to appropriate $17,000 from the General 
Fund for City Hall Building Maintenance :  Finance Director’s Office Door Window 
Installation & HVAC/Chiller Maintenance Agreements.  Seconded by Mr. Davis.   Motion 
carried. 
 

3.  Park Drive & Pollard Road Paving & Intersection Improvements - $53,498 
Mr. Johnson discussed the Park Drive & Pollard Road project and that the Four Cent Gas Tax funds 
were recommended for funding in the Public Works Committee meeting.  Mr. Johnson noted the 
project total is $53,498 included City purchased asphalt of $30,668.  Mr. Johnson noted that he would 
be bringing the quote for the Randall Avenue resurfacing project to the next Finance meeting as he 
was still obtaining quotes for this project. 

 
Motion by Ms. Scott to recommend Council to appropriate $53,498 from the Four Cent 
Gas Tax Fund for Park Drive & Pollard Road Paving & Intersection Improvements.  
Seconded by Mr. Lake.   Motion carried. 

 
 

D.  Bids: 
 2014-D-FD/EXTRICATION EQUIPMENT 

Chief White reviewed the Extrication Equipment bid and stated the recommendation is to award to 
NAFECO Inc. the sole bidder at the negotiated price of $24,505 for the complete unit.  Mrs. Henson 
noted that according to state bid law when there is only one bidder the City can negotiate the bid.  The 
Fire Department negotiated with NAFECO and they matched the GSA pricing at $24,505, reduced 
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from their original bid of $25,000.  Chief White stated that the Volunteer Fire Department agreed to 
purchase an additional unit so that all the Fire Stations will have the Extrication equipment. 
 
Motion by  Mr. Scott to adopt a resolution to award the FD/EXTRICATION EQUIPMENT          
bid to NAFECO, Inc. for the negotiated cost of $24,505.   Seconded by Mr. Davis.  
Motion carried. 

 
 

E. Summary for Sale of Surplus Equipment/Vehicles: Sales ending 12/13/13 
Mrs. Henson noted that the summary sheet reflects surplus equipment sold online through 
govdeals.com for October-December, 2013.  The total collection for the three pieces of equipment 
was $10,111.18. 
 

V. OLD BUSINESS 
     
 
 
VI. ADJOURN   
The meeting was adjourned at 5:07p.m. 
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CODE ENFORCEMENT / ORDINANCE COMMITTEE Page 1 
 

Code Enforcement / Ordinance Committee 
    Wednesday, January 8, 2014 

1705 Main Street 

Daphne, AL 

5:30 p.m. 

                                                                               

                                                                                    

Councilman Ron Scott, Chairman                                                                  

Councilman Robin LeJeune 

Councilman Pat Rudicell 

Councilman Randy Fry 

 

 

I. CALL TO ORDER / ROLL CALL: 

 Chairman Scott called the meeting to order at 5:20 p.m. 

 

 MEMBERS PRESENT:  Pat Rudicell; Ron Scott; Robin LeJeune, Randy Fry.   

 

Also present:  Sarah Toulson, recording secretary; Kevin Boucher, Attorney; Mike Hinson, 

Finance Director; Vickie Hinman, HR Director; Scott Hetrick, Attorney; Councilman Joe Davis 

 

II.  APPROVE MINUTES / December 11, 2013 

 

Motion by Councilman Fry to approve the December 11, 2013 minutes.  Seconded by Councilman 

LeJeune. 

 

Motion Carried Unanimously 

 

III. PUBLIC PARTICIPATION 
 

No one spoke. 

 

IV.      ORDINANCE REVIEW  

 

a) Proposed Revisions to Employee Handbook / Chapters 1 & 10 

 

The committee reviewed the memorandum by Attorney Scott Hetrick outlining the most recent 

changes made to the ordinance.  The committee was in agreement with the revisions to the 

Employee Handbook. 

 

Motion by Councilman Lejeune to send the ordinance revising Chapters 1 & 10 of the 

Employee Handbook with a favorable recommendation to the City Council for 

consideration.  Seconded by Councilman Rudicell. 

 

Motion Carried Unanimously 
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b.) Proposed Community Contribution Guidelines Ordinance 

 

The committee was in agreement with the Community Contributions Guidelines as written. 

 

Motion by Councilman Lejeune to send the ordinance establishing Community 

Contribution Guidelines with a favorable recommendation to the City Council for 

consideration.  Seconded by Councilman Rudicell. 

 

Motion Carried Unanimously 

 

c.) Proposed Revisions to the Lodging Tax Ordinance  

 

The committee discussed the ordinance and the consensus of the committee was as follows: 

 

1. The Downtown Redevelopment Authority will receive five (5) percent of the lodging tax 

funds. 

2. The Industrial Development Board will receive thirteen (13) percent of the lodging tax 

funds. 

3. Thirty-two (32) percent will be set aside for the acquisition and maintenance of Bayfront 

property. 

4. Delete “which is approximately $160,000 a year” under Section 10(c). 

 

Motion by Councilman Lejeune to send the proposed Ordinance Revising the Lodging Tax 

with a favorable recommendation to the City Council for consideration.  Seconded by 

Councilman Fry. 

 

AYE Fry, Lejeune, Scott  NAY Rudicell  MOTION CARRIED 

 

Councilman Joe Davis addressed the committee, providing a handout and speaking to his 

thoughts on the distribution of Lodging Tax funds. 

 

V.     OTHER BUSINESS 

 

No other business to consider. 

 

VIII.   NEXT MEETING 
 

The next meeting will be February 12, 2014 

 

 

 

 

 

 

IX.   ADJOURN 
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MOTION BY Councilman Rudicell to adjourn.  Seconded by Councilman Lejeune. 

 

                                                       Motion Carried Unanimously 

 

 

There being no further business to discuss the meeting adjourned at 6:14 p.m.  

 

Respectfully submitted 

 

 

________________________________ 

Sarah F. Toulson, Acting Recording Secretary 
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DAPHNE  MUSEUM MINUTES 

DECEMBER 9, 2013 

 

ATTENDEES:   Arva Brown, Ken Balme, Penny Taylor, Helen Baroco, Camilla Butler, Zadia Pace,  

Lee Swetman, Doris Allegri, Al Guarisco, Mickey Boykin, Emily Hammond, Lucy Cunningham, 

Dooley Berry, Scott Berry, and Jeanne Nelson 

CALL TO ORDER:  Meeting called to order by President, Ken Balme. 

MINUTES:  The minutes of November 11, 2013, were approved as presented. 

TREASURER’S REPORT:   The  Treasurer’s Report for period 10-31-13 thru 11-30-13 showed a beginning 

Balance of $6,111.80, with one $50.00 debit, leaving an ending balance of $6,061.80.  

 Petty Cash:  $27.68. 

VOLUNTEER ASSIGNMENTS:    On target with one exception:  There are five Sundays in December.  

Need a volunteer for that Sunday, December 29th.  Al agreed to open the museum on the 4th Sunday, 

and Mickey will open on the 5th Sunday. 

COMMITTEE REPORTS: 

 Telephone:  Camilla reported that all members were contacted.  She advised that Polly’s 

husband was not doing well. 

 Exhibits/Events:  Penny has displayed an exhibit of various museum artifacts and articles for 

sale by the museum in a display case in the Daphne Public Library.  The exhibit will remain 

through December 

 Publicity:   No report. 

 Cemetery:  Lee announced he had identified 26 tombs of veterans in the cemetery.  He placed 

flags on all. 

 Special Tours:   No Report. 

 Archives:   Ken reported that he and Penny had attended a meeting in Montgomery where 

they met a state archivist.  They were given a tour of the Alabama State Archives Building.  

The archivist told them that all material could be digitized and Ken will be in touch with her. 

He discussed archival plans with the group.   Mickey announced that she had left all written 

material concerning a visit to the museum by Carol Ellis, archivist for University of South 

Alabama, who issued an invitation to visit the South Alabama archives.  This invitation was  

accepted and, at a later date,  Archive Committee members Lee Swetman, Betty Baker, Al 

Guarisco, and Mickey Boykin, together with two Daphne Library employees, visited the 

archives where they were given hands-on lessons on how to protect and preserve photographs 

and other documents.  Following the lessons, they lunched in the school cafeteria. 

UNFINISHED/OLD BUSINESS:    

 Daphne Pottery Access:  No report. 

 Grant Application:  Ken announced that he was awaiting the $500.00 award he received for a 

grant that he had applied for.  He stated, though, that the $500.00 had to be matched by the 

museum.  He further stated that work hours on the archiving project would be considered for 

the match. 

 WiFi:   Working. 
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NEW BUSINESS:   

 Dooley announced that she had been approached by state master gardener about writing a 

history of Daphne and Baldwin County for presentation in April to be held at Daphne Civic 

Center.  Any visitors who are not affiliated with the master gardener program will be charged 

a fee to attend. 

 Announcements:   The next regular meeting will be January 13, 2014. 

 Adjournment:   There being no further business, the meeting was adjourned for refreshments 

supplied by the volunteers in celebration of Christmas.  Lee had previously put up the 

Christmas tree and several volunteers proceeded to decorate it following the celebration. 

 

Respectfully submitted 

 

Mickey Boykin, Secretary 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

58



2 

 

 

  

 

 

 

59



 

 

 

REPORT  

OF  

SPECIAL BOARDS 

60



NOMINATION FOR IDB 

 

Jeffrey T. Ramsland 
7910 Creekbank Drive 

Daphne, Alabama 36526 

(251) 625-2421 

Education   

MBA with concentration in management – Lake Forest Graduate School of Management, 

Lake Forest, Illinois 

 

BA with majors in Psychology and Social Work – Wartburg College, Waverly, Iowa  

 

Employment History 

2006-Present – Retired 

 

2009-Presant – Adjunct professor – Huntingdon College, Daphne, Alabama.  Part-time 

instructor for business management classes. 

 

2003-2006 – Executive Director – Sylacauga Chamber of Commerce, Sylacauga, 

Alabama.  Managed all activities of membership organization to enhance business, 

industry, tourism and quality of life within the Sylacauga area.  Served as non-voting 

member of the Industrial Development Board. 

 

1993-2002 – Human Resources Manager/Corporate Safety Director – American Color 

Graphics, Sylacauga, Alabama.  Managed all areas of human resources including 

recruitment, training, benefits, safety, and maintaining union-free status. 

 

1990-1992 – Corporate Human Resources Manager – Gehl Corporation, West Bend, 

Wisconsin.  Managed all aspects of human resources for corporate office and satellite 

plant locations. 

 

1988-1990 – Corporate Human Resources Manager – Marathon Electric Manufacturing 

Corporation, Wausau, Wisconsin.  Managed all aspects of human resources for corporate 

office. 

 

1985-1988 – Industrial Relations Manager – Norplex/Oak, a Division of Allied Signal 

Corporation, LaCrosse, Wisconsin.  Managed plant human resources and labor relations 

including contract negotiations with United Auto Workers and Teamsters groups. 

 

1981-1985 – Industrial Relations Manager – American Air Filter/ Allis-Chalmers, Zion, 

Illinois.  Managed plant human resources, labor relations and safety. 

 

1978-1981 – Service Supervisor – Manpower Temporary Services, Gurnee, Illinois 

 

1974-1977 – Behavior Science Specialist – U.S. Army 3
rd

 Infantry Division, Wurzburg 

and Schweinfurt, Germany.  Provided out-patient mental health counseling. 

 

1973-1974 – Child Care Worker – Bremwood Lutheran Children’s Home, Waverly, Iowa 
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Daphne Public Library Board   
 
 

Library Board - Meeting Minutes 
 

October, 2013 (FY 2014) 
 

 In Attendance: 
 
Library Director Tonja Young; Board Chair Andre LaPalme; Library Board Members Jim 
Morris, Nancy Volovecky, Jim Bodman; Friends President Karen Kyzar; Council Liaisons 
John Lake and Pat Rudicell. 
 
1) Call to Order: 
 
Meeting called to order at 4:05 pm. 
 
2)   Old Business: 
 
Motion was made by Jim Morris to approve the August minutes.  Motion was seconded 
by Nancy.  Motion passed. 
 
Jim Bodman asked about the discussion of a previous employee at the September  
meeting.  Andre stated that the issue he had been asked to bring forward had been 
discussed with the Board members that were present at that meeting along with Tonja, 
Human Resources and the City Attorney.  Tonja stated that for further information, they 
should speak with HR. 
 
3)  Library Report: 
 
Library Report: 
 

 The Library has adopted an improved Dress Code 

 New Circulation Supervisor has started work: Christy Morris 

 New Children’s Librarian slated to start shortly 

 Advertisements for 2 NEW part time employees approved by the Mayor 
and Council out to the public today 

 Some in-house procedure changes to follow Mayor’s call for Excellent 
Customer Service 

 Several staff members attended multiple free seminars on customer 
service offered to the city by Faulkner State Junior College at no charge 

 All staff attended a paid webinar by ALA on customer service issues 

 Bookmark contest was a huge success; winners posted shortly 
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 New Computer Classes include: Beginning Computer, Using the Library 
Website and Facebook page, Downloading Digital Ebooks, Intro to 
Ancestry, Intro to Mango, Alabama Virtual Library, and Career Cruising. 

 Special YA activities: Author Talk, Poise and Dress for Success 

 Tonja attending both State and County meetings this month 
 
4) Board Discussion: 
 
John Lake discussed the Board, City Budget, Library Fund, etc. 
 
5)  Citizen Participation: 
 
Karen announced Book Sale brought in $1070 plus another $90 for the silent auction 
items. 
 
Pat announced the Veteran’s Day event at Veterans Point at 10 am on the 11th of 
November. 
 
Various members discussed suggestions for annual history series.   
 
6) New Business: 
 
None. 
 
7)  Adjourn: 
 
Motion was made to adjourn at 4:46 pm. 
 
 
 
 
Respectfully submitted by T. Young, Oct. 15, 2013; revised Nov. 18, 2013 
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CITY OF DAPHNE 

 

ORDINANCE NO. 2014-________ 

______________________________________________________________________________ 

 

AN ORDINANCE TO IMPOSE LODGING TAXES 

______________________________________________________________________________ 

  

WHEREAS, the City Council of the City of Daphne has determined that consolidating 

the existing lodging tax ordinances, which are currently in effect, is necessary to effectuate and 

implement more efficient means within the City of Daphne;  

 

 WHEREAS, the City Council deems that a lodging tax and the following allocations for 

the purpose of bay front property debt service, future acquisition, development and 

maintenance of bay front property, industrial development, downtown redevelopment, and 

ground related capital for recreation, are in the best interest of the citizens of the City of 

Daphne. 

  

 NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE 

CITY OF DAPHNE, ALABAMA: 

 

 SECTION 1.  DEFINITIONS 

 

  Unless the context clearly indicates a different meaning, the words, terms and 

phrases used in this Ordinance shall have the following respective meanings: 

 

 "City" shall mean the City of Daphne in the State of Alabama. 

 

 "Finance Director" shall mean the finance director duly hired by 

the Mayor. 

 

 "Revenue Officer" shall mean the revenue officer of the City. 

 

 "Person" shall mean any person, firm, corporation, partnership, 

association, administrator, trustee, or other fiduciary. 

 

 "Transient" shall mean a person to whom rooms or lodging are 

rented for a period of less than 180 continuous days. 

 

 "Fiscal year" shall mean the period commencing on October 1 of 

any calendar year and ending on September 30 of the then next 

succeeding calendar year. 

 

 SECTION 2.  LEVY OF LODGING TAX 

 

  There is hereby levied and imposed, in addition to all other taxes of every kind 

now imposed by law, a privilege or license tax upon every person engaging within the City in: 
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(a) The business of renting or furnishing any rooms,  lodgings,   

or accommodations to transients in any hotel, motel, inn, 

tourist camp, tourist cabin, or any other place in which 

rooms or lodgings are regularly furnished to transients for a 

consideration, said tax to be in an amount equal to six 

percent (6%) of the charge for such rooms, lodgings, or 

accommodations, including the charge for use or rental of 

personal property and services furnished  in such rooms; 

provided, however, that charges for property sold or 

services furnished which are required to be included in the 

computation of the tax levied by Alabama Sales Tax 

Statutes, shall not be included in computing the tax  herein 

levied; or  

 

(b) The business of renting or furnishing space for 

 accommodation of trailers for a consideration, said tax to 

 be in an amount equal to six percent (6%) of the charge 

 for such trailer space; provided, however, that charges 

 made by persons in the business of renting trailer space 

 for use of washing machines, electric power, garbage 

 collection, water supply, and other such charges shall not 

 be included in the measure of said tax, but only the  charge 

 for trailer space proper shall be so included. 

 

  The tax herein levied shall not apply to rooms, lodgings, or accommodations 

supplied for a period of 180 continuous days or more in any place; nor to any additional 

exemptions stated in ALA CODE § 40-26-1.  

 

 SECTION 3.  DUE DATE OF TAXES AND MONTHLY REPORTS 

 

  The taxes levied under the provisions of this Ordinance, except as otherwise 

provided, shall be due and payable in monthly installments on or before the 20th day of the 

month next succeeding the month in which the tax accrues.  On or before the 20th day of each 

month every person on whom the taxes herein levied are imposed, shall render to the Revenue 

Officer on a form prescribed by the  Revenue Officer, a true and correct statement showing the 

gross proceeds of the business subject to said tax for the then next preceding month, together 

with such other information as the Revenue Officer may demand and require, and at the time of 

making such monthly report the taxpayer shall compute the taxes due and shall pay to the 

Revenue Officer the amount of taxes shown to be due. 

 

 SECTION 4.  CREDIT COLLECTIONS 

 

  Any person subject to the taxes herein levied who conducts business on a credit 

basis may defer reporting credit rental and charges until after their collection, and in the event so 

defers reporting them, they shall thereafter include in each monthly report all credit collections 

made during the then proceeding month and shall pay the amount of taxes measured thereby at 

the time of filing such report. 
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 SECTION 5.  MAINTENANCE OF RECORDS 

 

  It shall be the duty of every person engaging or continuing in any business subject 

to the taxes herein levied to keep and preserve suitable records of the gross proceeds of such 

business and such other books or accounts as may be necessary to determine the amount of tax 

for which he/she is liable under the provisions of this Ordinance.  Such records shall be kept and 

preserved for a period of two (2) years and shall be open for examination at any time by the 

Revenue Officer or other duly authorized representative of the City. 

 

 SECTION 6.  OATHS 

 

  The monthly reports herein required to be made are not required to be made on 

oath; but the annual returns provided for in Section 5 hereof shall be sworn to by the taxpayer or 

his agent before some officer authorized to administer oaths; and any false statement of a 

material fact made with intent to defraud shall constitute perjury, and upon conviction thereof the 

person so convicted shall be punishable as provided by law. 

 

 SECTION 7.  VIOLATION OF THIS ORDINANCE 

 

  Any person subject to the provisions of this Ordinance who fails for any reason to 

make the reports as herein required, or who fails to keep the records as herein required, shall be 

guilty of a misdemeanor and upon conviction shall be fined not less than $25.00 nor more than 

$100.00 for each offense.  Each month of such failure shall constitute a separate offense.   

 

  Any person subject to the provision of this Ordinance who willfully refuses to 

make the reports herein required or who refuses to permit the examination of his or its records by 

the Revenue Officer, or other duly authorized agent of the City, shall be guilty of a 

misdemeanor, and upon conviction shall be fined not less than $50.00 nor more than $100.00 for 

each offense, and in addition may be imprisoned in the municipal jail for a period not to exceed 

six (6) months.  Each month of failure to make such report shall constitute a separate offense, 

and each refusal of a written demand of the Revenue Officer to examine, inspect or audit such 

records shall constitute a separate offense.   

 

 SECTION 8.  PENALTY AND INTEREST 

 

  Any person who fails to properly and timely file any return required hereunder on 

or before the date prescribed shall be assessed a penalty pursuant  to ALA CODE § 40-2A-11a, 

(as amended) , which at the time of the adoption of this Ordinance, is equal to the greater of ten 

percent (10%) of the tax due or $50.00. Such penalty shall be assessed and collected as part of 

the tax. 

Any person who fails to fully and timely pay any tax required hereunder on or 

before the date prescribed shall be assessed a penalty pursuant  to ALA CODE § 40-2A-11b, (as 

amended), which at the time of the adoption of this ordinance, is equal to ten percent (10%) of 

the unpaid tax amount. Such penalty shall be assessed and collected as part of the tax. 

Any person who fails to fully and timely pay any tax required hereunder on or 

before the date prescribed shall be assessed interest equal to one percent (1%) per month or any 

part thereof. 
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SECTION 9.  USE OF PROCEEDS 

 

  The lodging taxes which are collected are hereby divided as follows: 

 

(a) Thirteen percent (13%) shall be paid at least quarterly and 

used for the purpose of providing funding to the Industrial 

Development Board for the action items, implementation of 

strategies, and tactics included in the then current Strategic 

Economic Development Plan as approved and adopted by 

the  City Council. 

 

(b) Five percent (5%) shall be paid at least quarterly and used 

for the  action items, implementation of strategies and 

purpose of providing funding for the Downtown 

Redevelopment Authority as approved by the City Council. 

  

(c)       Thirty-two percent (32%) shall be used for the purpose of 

continued bay front uses such as acquisitions, development, 

and maintenance along with the service of debt incurred 

through the acquisition of bay front property. 

 

(d) The remainder of the lodging tax proceeds shall be used for 

the purpose of ground related capital for recreation, which 

does not include such items as trucks or the maintenance of 

fields. 

 

SECTION 10. SEVERABILITY 

 

  If any section, subsection, clause, provision or part of this Ordinance shall be held 

to be invalid or unconstitutional in a court of competent jurisdiction, such holding or holding 

shall not affect any other section, subsection, clause, provision or part of this Ordinance which is 

in itself and of itself valid and constitutional. 

 

SECTION 11. EFFECTIVE DATE 

 

  This Ordinance shall take effect and be in force effective April 1, 2014  subject to 

publication as required by law. 

   

 SECTION 12. INFORMATION MAY NOT BE DIVULGED 

 

  It shall be unlawful for any person connected with the administration of this 

Ordinance to divulge any information obtained by him/her in the course of inspection and 

examination of the books of account, invoices, bank statements, sales tax records, state and 

federal income tax records, or other reports and memoranda or the taxpayer made pursuant to the 

provisions hereof, except to the Mayor, the City Council, the Finance Director, the Revenue 

Officer, the City Attorney,  and those representatives connected with the administration of this 

Code, or pursuant to  court order or judicial process. 
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SECTION 13. REPEALER 

 

  Ordinance Nos. 1995-15, 1997-28, 2000-25, 2000-34, 2009-28, 2009-55, 2010-09 

2012-48 are hereby repealed in their entirety.  All other City Ordinances or parts thereof in 

conflict with the provision of this Ordinance, in so far as they conflict, are hereby repealed. 

 

 

 ADOPTED AND APPROVED BY THE MAYOR AND CITY COUNCIL OF THE 

CITY OF DAPHNE, ALABAMA ON THIS THE ____ DAY OF _______________, 2014. 
 

 

 CITY OF DAPHNE 

 

 

 _________________________________                                             

       DANE HAYGOOD, MAYOR 

 

ATTEST: 

 

 

___________________________________                                                                     

REBECCA A. HAYES, CITY CLERK 
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RESOLUTION 2013 - 02 
 
 

A RESOLUTION DECLARING CERTAIN PERSONAL PROPERTY SURPLUS  AND 

AUTHORIZING THE MAYOR TO DISPOSE OF SUCH PROPERTY 
 
WHEREAS,  the Department Heads of the City of Daphne have determined that the items listed 
below are no longer required for public or municipal purposes;  and 
 
WHEREAS, the items listed below are recommended for disposal. 
 
NOW, THEREFORE, BE IT RESOLVED,  by the Mayor and City Council of the City of Daphne 
that  

1- The property listed below is hereby declared to be surplus property, and 
 

Dept Veh/Eq# Description VIN

Patrol 401 2001 FORD CROWN VIC 2FAFP71W01X180414  
 
 
          2- The Mayor is authorized to advertise and accept bids through Govdeals.com as  
               contracted for the sale of such personal property, and 
 
          3-  The Mayor is authorized to sell said property to the highest bidder and deposit any and      
               all  proceeds to the General Fund.  The Mayor is further authorized to direct the           
               disposition of any property which is not claimed by any bidder. 
 
 
ADOPTED AND APPROVED BY THE MAYOR AND CITY COUNCIL OF THE CITY OF DAPHNE, 

ALABAMA, this               day of                     , 2013. 
           
      

                                                                                                                                                                                           

_____________________________ 

                                                                              Dane Haygood, Mayor 
       

 

ATTEST: 

 

 

___________________________ 

Rebecca A. Hayes, City Clerk 
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RESOLUTION 2014 - 03 
 
 

A RESOLUTION DECLARING CERTAIN PERSONAL PROPERTY SURPLUS  AND 

AUTHORIZING DISPOSITION 
 
 
 
WHEREAS,  the Recreation Department of the City of Daphne has determined that ten 15’ 
Bleachers at Lott Park can no longer be used due to safety concerns for public and municipal 
purposes;  and 
 
WHEREAS, the 10 Bleachers at Lott Park are recommended for disposal. 
 
NOW, THEREFORE, BE IT RESOLVED,  by the Mayor and City Council of the City of Daphne 
that the Bleachers listed below are no longer safe; and 
 
 

1. Six  - 15’ five row  & Four - 15’  ten row aluminum bleachers are hereby declared to be   
 surplus property; and 

 
2. The Mayor is authorized to direct the disposition of this equipment through cutting up 

the metal to sell as scrap metal. 
 
 

 

ADOPTED AND APPROVED BY THE MAYOR AND CITY COUNCIL OF THE CITY OF DAPHNE, 

ALABAMA, this            day of              , 2014. 
 
 
 
    

      
                                                                                                                                                                                        
     _________________________________ 

                                                                                       Dane Haygood, Mayor 
             
 

 

 

ATTEST: 
 
___________________________ 
Rebecca A. Hayes, City Clerk  
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RESOLUTION 2014 - 04 
 
 

A RESOLUTION DECLARING CERTAIN PERSONAL PROPERTY SURPLUS  AND 

AUTHORIZING THE MAYOR TO DISPOSE OF SUCH PROPERTY 
 
WHEREAS,  the Department Heads of the City of Daphne have determined that the items listed 
below are no longer required for public or municipal purposes;  and 
 
WHEREAS, the items listed below are recommended for disposal. 
 
NOW, THEREFORE, BE IT RESOLVED,  by the Mayor and City Council of the City of Daphne 
that  

1- The property listed below is hereby declared to be surplus property, and 
 

  DEPT EQ/VEH# DESCRIPTION     VIN

Grounds 95 1998 GMC SIERRA PU 1GDKC34J6WF058166
Street 59 1994 CATERPILLAR TRACKHOE/EXCAVATOR 315L 06YM00838  

 
 
          2- The Mayor is authorized to advertise and accept bids through Govdeals.com as  
               contracted for the sale of such personal property, and 
 
          3-  The Mayor is authorized to sell said property to the highest bidder and deposit any and      
               all  proceeds to the General Fund.  The Mayor is further authorized to direct the           
               disposition of any property which is not claimed by any bidder. 
 
 
ADOPTED AND APPROVED BY THE MAYOR AND CITY COUNCIL OF THE CITY OF DAPHNE, 

ALABAMA, this               day of                     , 2014. 
           
      

                                                                                                                                                                                           

_____________________________ 

                                                                              Dane Haygood, Mayor 
       

 

ATTEST: 

 

 

___________________________ 

Rebecca A. Hayes, City Clerk 
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CITY OF DAPHNE 

RESOLUTION 2014-05 

________________________________________________________________________ 
 

NAMING RIGHT-OF-WAY LOCATED  

NORTH OF JOHNSON ROAD 

AND SOUTH OF PROFIT  DRIVE 

                                            “BAILEY YELDING, JR. DRIVE” 

________________________________________________________________________ 

 

 

 WHEREAS, the Mayor and City Council of the City of Daphne, Alabama wish to 

recognize Bailey Yelding, Jr.’s accomplishments and service to the City of Daphne; and 

 

 WHEREAS, the Mayor and City Council would like to honor his memory by naming  

the right-of-way located north of Johnson Road and south of Profit Drive “Bailey Yelding, Jr. 

Drive”; and 

 

 WHEREAS, Resolution 2014-01 accepted as permanent the right-of-way located south 

of Profit Drive and north of Johnson Road, as described in Exhibits A & B; and 

 

 WHEREAS, the Mayor and City Council of the City of Daphne believes it is in the best 

interest of the citizens of the City of Daphne for the city to name the right-of-way located north 

of Johnson Road and south of Profit Drive “Bailey Yelding, Jr. Drive”. 

 

 NOW, THEREFORE, BE IT RESOLOVED BY THE MAYOR AND CITY 

COUNCIL OF THE CITY OF DAPHNE, ALABAMA that the right-of-way located north of 

Johnson Road and south of Profit Drive described in Exhibits A & B be named “Bailey Yelding, 

Jr. Drive”. 

 

 ADOPTED AND APPROVED BY THE MAYOR AND CITY COUNCIL OF THE 

CITY OF DAPHNE, ALABAMA this ______ day of ____________, 2014. 

 

 

       ________________________________ 

       Dane Haygood,   

Mayor 

 

ATTEST: 

 

 

____________________________________ 

Rebecca A. Hayes,  

City Clerk 
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RESOLUTION NO.  2014-06 

2014-D-FD/EXTRICATION EQUIPMENT 
 

WHEREAS, The City of Daphne is required under section 41-16-20 of the Code 
of Alabama to secure competitive bids for items in excess of $15,000; and 
 

WHEREAS, The City of Daphne acknowledges that the cost for the 
EXTRICATION EQUIPMENT will exceed this amount; and 
 

WHEREAS, Only one bid was received and therefore it can be negotiated; and 
 

WHEREAS, Staff has reviewed the negotiated bid for the FD/EXTRICATION 
EQUIPMENT and determined that the bid as presented is reasonable; and 
 
WHEREAS, Staff recommends the negotiated bid for the FD/EXTRICATION 
EQUIPMENT be awarded to NAFECO, Inc. 
 
NOW, THEREFORE BE IT RESOLVED, AND IT IS HEREBY RESOLVED, 

THAT THE MAYOR AND CITY COUNCIL OF THE CITY OF DAPHNE, hereby 
accept the negotiated bid of NAFECO, Inc. for unit cost listed as attached herein 
and made a part hereof (total unit cost of $24,505) as specified in BID 
SPECIFICATION NO: 2014-D-FD/EXTRICATION EQUIPMENT. 
 

APPROVED AND ADOPTED BY THE CITY COUNCIL OF THE CITY OF 

DAPHNE, ALABAMA, THIS            day of                  , 2014 
 
                                                                         
                                                                                                                                                                                                                                                             

_____________________________ 
                                                                       Dane Haygood, Mayor 
        
 

 

 

ATTEST: 
 
___________________________ 
Rebecca A. Hayes, City Clerk  
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RESOLUTION 2014-07 

PREPAID TRAVEL 
 

 

BE IT RESOLVED THAT THE CITY COUNCIL OF THE CITY OF DAPHNE, ALABAMA 

HEREBY AUTHORIZES THE FOLLOWING: 
 
Prepaid travel expenses are approved for the purpose and amount indicated below for the 
following: 
 

 
LeAndra Burks, Court Magistrate, 2014 Municipal Magistrates’ Certification     
Program, Alabama Judicial College, January 31st, February 7th, 14th, 21st, & 

28th, 2014, Montgomery, AL - $255 
 
A complete expense summary with receipts will be submitted and approved by the Mayor upon 
return from the above. 
 
APPROVED AND ADOPTED BY THE CITY COUNCIL, CITY OF DAPHNE, ALABAMA on 

this           
 
  

 
    day of                , 2014.              

                                                          
                                                                                                                                            
                                                                                                                                                    
                                                                                                                                                         
                                                                                                                

                       ___________________________ 
       Dane Haygood, Mayor 
       
ATTEST:   

 
___________________________              
Rebecca A. Hayes, City Clerk  
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ORDINANCE 2014-02 
 
 

Park Drive & Pollard Road and Paving & Intersection Improvements 
 
WHEREAS, Ordinance 2013-50 approved and adopted the Fiscal Year 2014 
Budget on September 23, 2013; and 
 
WHEREAS, subsequent to the adoption of the Fiscal Year 2014 budget, the City 
Council has determined that certain appropriations are required and should be 
approved and made a part of the Fiscal Year 2014 budget; and 
 
WHEREAS, Park Drive & Pollard Road needs paving and intersection 
improvements; and 
 
WHEREAS, staff requested quotes for the project; and 
 
WHEREAS,   quotes were received for the project with American Asphalt, Inc being 
the low quote for construction being $22,830 and materials purchased by the City - 
$30,668 for a total project cost of $53,498 (engineering done in-house).    
 
NOW, THEREFORE, BE IT ORDAINED by the City Council of the City of Daphne, 
Alabama, that funds in the amount of $53,498  from the Four Cents Gas Tax Fund 
and made a part of the Fiscal Year 2014 budget for the Park Drive & Pollard Road 
Paving and Intersection Improvements project.   
 
APPROVED AND ADOPTED by the Mayor and City Council of the City of 
Daphne, Alabama, this   ____     day of  ______________    , 2014. 
 

 
             

_________________________________ 
                                                                       Dane Haygood, Mayor 
           
 
ATTEST: 
 
___________________________ 
Rebecca A. Hayes, City Clerk  
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ORDINANCE 2014-03  
 
 

City Hall Building Maintenance Appropriation: Finance Director’s Office 
Door Window Installation & HVAC/Chiller Maintenance Agreements 

 
 
WHEREAS, Ordinance 2013-50 approved and adopted the Fiscal Year 2014 
Budget on September 23, 2013; and 
 
WHEREAS, subsequent to the adoption of the Fiscal Year 2014 budget, the City 
Council has determined that certain appropriations are required and should be 
approved and made a part of the Fiscal Year 2014 budget; and 
 
WHEREAS, a window needs to be installed in the Finance Director’s door to make 
the office more functional for meetings; and 
 
WHEREAS, due to the need to  keep City Hall Building, HVAC system, Chiller, and 
mechanical equipment functional for City Hall operations equipment repairs and 
maintenance contracts are also required. 
 
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF DAPHNE, ALABAMA, that funds in the amount of $17,000 from the General 
Fund are hereby appropriated and made a part of the Fiscal Year 2014 budget for 
the maintenance required for the City Hall building. 
 
APPROVED AND ADOPTED by the Mayor and City Council of the City of 
Daphne, Alabama, this   ____     day of  ________________    , 2014. 
 
         
                                                                       

_________________________________ 
                                                                          Dane Haygood , Mayor 
       
 
ATTEST: 
 
___________________________ 
Rebecca A. Hayes, City Clerk  
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ORDINANCE 2014-04 
 
 

Police & Public Works Radio Equipment:  Nexedge Radio System 
 
WHEREAS, Ordinance 2013-50 approved and adopted the Fiscal Year 2014 
Budget on September 23, 2013; and 
 
WHEREAS, subsequent to the adoption of the Fiscal Year 2014 budget, the City 
Council has determined that certain appropriations are required and should be 
approved and made a part of the Fiscal Year 2014 budget; and 
 
WHEREAS, the current police radio equipment is over 20 years old and the 
technology is over 30 years old; and 
 
 WHEREAS,  this radio system no longer connects to the Sheriff’s Department or 
other outside agencies radio systems in the area; and  
 
 WHEREAS, the Police department and Public Works department need to replace 
their current radio equipment; and 
 
WHEREAS, the radio equipment is available for purchase through a State Bid 
Contract with Hurricane Electronics, Inc.. 
 
NOW, THEREFORE, BE IT ORDAINED by the City Council of the City of Daphne, 
Alabama, that the Fiscal Year 2014 Budget is hereby amended to include a   
General Fund appropriation in the amount of $247,182 for the replacement of the 
Police & Public Works department’s radio equipment. 
 
APPROVED AND ADOPTED by the Mayor and City Council of the City of 
Daphne, Alabama, this   ____     day of  ______________    , 2014. 
 

 
             

_________________________________ 
                                                                       Dane Haygood, Mayor 
           
 
ATTEST: 
 
___________________________ 
Rebecca A. Hayes, City Clerk  
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CITY OF DAPHNE 

ORDINANCE NO. 2013-05 

_________________________________________________________________ 

 

AN ORDINANCE TO AMEND AND REORGANIZE CHAPTERS  

ONE AND TEN OF THE 

CITY’S EMPLOYEE HANDBOOK 

_________________________________________________________________ 

 

 WHEREAS, the City Council of the City of Daphne, after due consideration believes 

that certain revisions to Chapters One and Ten of the City of Daphne Employee Handbook are 

necessary for the proper administration of said Handbook and the policies contained therein; 

 

 WHEREAS, revisions to Chapters One and Ten of the Employee Handbook will enable 

the City to more easily facilitate and administer policies in those chapters in order to benefit the 

health, safety, and welfare of its employees; 

 

 WHEREAS, revisions to Chapters One and Ten of the Employee Handbook are also 

necessary to integrate policies adopted or revised by Ordinances 2005-56,  2012-62 and 2013-26, 

and further revisions of Ordinance 2005-56 are necessary as part of the integration; 

 

 NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE 

CITY OF DAPHNE, ALABAMA AS FOLLOWS: 

 

SECTION I:  REVISION TO CHAPTER 1 
 

 That all Sections of Chapter One of the Employee Handbook be and are hereby revised as 

follows: 

 

CHAPTER 1 

 

EMPLOYMENT PRACTICES 
 
1.1.  GENERAL PROVISIONS RELATED TO POLICIES AND PROCEDURES 

Purpose.  It is the intent and purpose of these personnel policies and procedures to establish 

guidelines for personnel actions within the city which will facilitate recruitment, selection and 

retention of qualified employees; enhance effective and efficient employee performance in 

providing services for the citizens of the City of Daphne; and enable city employees to derive 

satisfaction in their work. 

 

Pronouns. The pronouns “he, his, him” and other similar pronouns by which the male gender is 

normally distinguished are used at times to refer to both male or female individuals for purposes 

of convenience or to avoid awkward phrasing. 
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Contract Disclaimer.  Nothing contained herein will be construed as creating any contract of 

employment between the City of Daphne and any individual or to restrict the right of the city 

to:(a) refuse or discontinue employment and/or prohibit the future service of any person when it 

is considered to be in the best interest of the city;(b) decrease proportionately the compensation 

of all employees when determined to be necessary; or (c) use independent contractors for 

performance of work or rendering of services.  Normally, continuation of employment with the 

City of Daphne will be contingent upon an individual’s job performance, the need for his 

position, or the availability of financial resources to fund his position.  However, nothing 

contained herein shall be construed as preventing the removal of any individual from 

employment with the city now or in the future, so long as such removal meets the intent of these 

policies and procedures. 

 

Scope of Policies and Procedures. These policies and procedures apply to “employees” of the 

city.  An “employee” includes an individual who is employed by the city (other than a temporary 

individual obtained through a temporary service organization) and is paid from city controlled 

funds and who is actively working or on authorized leave of absence from the city and whose 

position is being held for him pending his return. The following categories of individuals are not 

considered “employees” of the City of Daphne subject to these personnel policies and 

procedures: (a) elected officials; (b) members of appointed commissions and committees; (c) 

attorneys and similar individuals employed in their professional capacity; (d) judges of any 

court; (e) independent contractors under contract with the city; and (f) students or interns 

assigned to the city as part of a curriculum of study in which said students or interns are engaged; 

and other similar categories of individuals as exempted by the city council. 

 

Amendment or Supplementation.  The mayor is responsible for the development and submission 

to the city council for approval such amended rules, regulations, procedures and plans as may be 

necessary to effectively operate the city personnel system.  Such amendments will become 

effective only after approval by majority vote of the city council. 

 

Operational Guidelines.  The provisions contained herein are not intended to include all the 

guidelines which may be necessary at the operational level.  Therefore, they may be 

supplemented by such operational guidelines as approved by the mayor to ensure efficient and 

effective operations at the department level.  However, no such guidelines may be in conflict 

with the basic policies and procedures contained herein. 

 

Responsibility for Personnel Administration.  The mayor is responsible for overall operation of 

the city personnel system, including all adopted personnel policies and procedures.  The city 

human resources director is responsible for day-to-day operation of the city personnel system 

and for providing assistance to the mayor, department heads, supervisory personnel, and 

employees as needed to ensure that the intent of the city’s personnel ordinance is met.  The 

mayor may delegate to department heads or other individuals, at his discretion, responsibility for 

selected administrative tasks required by these guidelines.  Department heads and supervisory 

personnel are responsible for proper support and administration of the approved personnel 

system.  City employees are responsible for acquainting themselves with these and any other city 

personnel policies and procedures and for complying with them. 
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Appointing Authority. When used in these policies and procedures, this term means the mayor 

and city council in the case of unclassified employees;  or the mayor, or other individuals 

designated by the mayor as established in the city’s personnel system for classified, part-time, 

and temporary employees. 

 

Department Head.  When used in these policies and procedures, this term means an employee of 

the city charged with the responsibility of managing and administering activities and resources to 

include personnel within a defined and organized department of city government as approved by 

the city council. 

 

Disciplining Individual.  When used in these policies and procedures, this term means an 

appointing authority or department head, as designated in these policies, who is charged with the 

responsibility of administering discipline pursuant to these policies. 

 

1.2.  DISCRIMINATION & HARASSMENT PREVENTION POLICY 

Commitment to Equal Employment Opportunities. The city recognizes and appreciates each 

employee’s work and contribution to the city’s success, and the city believes that all employees 

are to be treated fairly and with respect.  The city provides equal employment opportunities and 

equal treatment in all aspects of employment to all employees and all applicants for employment 

without regard to race, color, religion, sex/gender, (including pregnancy, childbirth and other 

related medical conditions), national origin, age, physical and/or mental disability, political 

affiliation, and/or military obligation (except where age, sex, or physical/mental ability constitute 

a bona fide occupational qualification).  The city is committed to making reasonable 

accommodations to ensure equal employment opportunities for qualified disabled individuals.  

Violation of this policy shall not be permitted and shall be treated as a Group Two (2) offense, 

with disciplinary action up to and including termination. 

 

Harassment Forbidden. The City of Daphne expects all employees, including department 

managers and supervisors, to respect the feelings of fellow employees and to treat co-employees 

in a courteous and professional manner.  The city shall not tolerate any form of harassment in the 

workplace.  Specifically forbidden is harassment due to a person’s race, color, religion, 

sex/gender, (including pregnancy, childbirth and other related medical conditions), national 

origin, age, physical and/or mental disability, political affiliation, and/or military obligation.  

Certain examples of prohibited harassment include, but are not limited to: offensive, insulting or 

demeaning remarks, gestures, jokes, pranks, slurs, graffiti, emails, pictures, cartoons and the like, 

or statements or comments that reflect upon stereotypes.  Harassment of city employees is 

strictly forbidden and shall be treated as a Group Two (2) offense, with disciplinary action up to 

and including termination. 

 

Sexual Harassment Forbidden.  The City of Daphne requires all employees to maintain a 

professional workplace that is free of sexual harassment.  Sexual harassment is generally defined 

as a continuing pattern of unwelcome sexual advances, request for sexual favors, or physical 

contact of a sexual nature under any of the following conditions: (i) submission to such conduct 

is perceived to be a condition of employment; (ii) submission, or refusal, is perceived to be used, 

or might be used, as the basis of an employment decision which affects the individual; (iii) the 

conduct unreasonably interferes with the individual’s job performance or creates a work 
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environment that is intimidating, hostile, or offensive; or (iv) the conduct interferes with non-

employees.  The City of Daphne expressly prohibits any verbal or physical conduct of a sexual 

nature that could contribute to a hostile or offensive workplace for any employee, whether 

committed by a department manager, supervisor, employee, any other persons so employed with 

the city, or individuals who are not employed by the city who come into contact with city 

employees.  Some examples of prohibited conduct include the following: 

 The use of profane or vulgar language; 

 Unwelcome sexual flirtations, sexual advances or sexual propositions; 

 Sexually oriented or suggestive jokes or comments; 

 Comments implied about a person’s body or sex life; 

 Sexually degrading words, including sexual slang used to describe any person; 

 Any physical contact of a sexual nature, including unwelcome or inappropriate touching, 

pinching, patting, grabbing and/or hugging; 

 The display, reproduction or transmission of sexually explicit and/or sexually suggestive 

images, objects, or cartoons in or about the workplace; 

 Sexually suggestive or vulgar graffiti, including words and/or drawings; 

 A department manager or supervisor’s comments suggesting that an employee will suffer 

employment consequences such as demotion, discharge or denial of a pay raise if such 

employee does not agree to certain demands or if the employee complains about such 

offenses of sexual behavior or other forms of harassment; 

 Comments suggesting that the employee will receive favorable treatment in exchange for 

sexual favors. 

   

Department managers, supervisors, and co-employees shall not threaten or insinuate that an 

employee’s refusal to submit to sexual advances or any other form of sexual harassment will 

adversely affect the employee’s continued employment, pay, benefits, working conditions or job 

opportunities.  Similarly, department managers and supervisors shall not state or imply, 

expressly or otherwise, that submission to sexual advances or any other form of sexual 

harassment will in any way enhance an employee’s employment opportunities, hours, pay, 

benefits and/or other terms or conditions of employment or advancement of employment. No 

department manager or supervisor has any authority to take any adverse action against an 

employee, including discharge, demotion or reducing the employee’s work hours, benefits or pay 

because the employee refuses or has refused to submit to any sexual advances or any other form 

of sexual harassment.  Similarly, no department manager or supervisor shall have any authority 

to provide an employee preferential treatment because the employee consents to the submission 

of sexual advances or any other form of sexual harassment.  Sexual harassment of city 

employees is strictly forbidden and shall result in disciplinary action up to and including 

termination and shall otherwise be treated as a Group Two (2) offense. 

 

Retaliation Forbidden.  The City of Daphne encourages all employees of the city to immediately 

come forward if such employee has a discrimination or harassment complaint and the city does 

expressly affirm that no adverse action shall or may be taken or allowed against any employee 

who, in good faith, reports discrimination or harassment in the workplace.  Retaliation against 

the employee shall be grounds for discipline and shall be considered a Group Two (2) offense. 
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EEO/Harassment/Retaliation Complaint Procedure.  An employee must promptly report directly 

to the human resources director any observed or any known incidences of discrimination, 

harassment and/or retaliation to ensure that the city can promptly investigate, and if appropriate, 

take prompt and effective action.  It is considered inappropriate and insufficient for an employee 

to report or complain only to a manager or supervisor.  If a complaint involves the human 

resources director, then the employee shall promptly report said complaint to the mayor.  All 

managers and supervisors shall have a responsibility to address any observed or reported 

harassment, discrimination or retaliation and shall immediately stop such misconduct if such 

occurs in their presence.  All managers and supervisors shall have the responsibility to report 

observed or reported harassment, discrimination or retaliation to the human resources director, 

even if no employee initiates a complaint.  Failure to do so may result in disciplinary action, 

which shall be considered a Group Two (2) offense.  

 

Investigation. If the discrimination or harassment complaint involves the mayor, it will be 

forwarded to the city council for investigation and action.  If the discrimination or harassment 

complaint involves a member of the council, it will be forwarded to the mayor for presentation to 

the council for action.  In such cases, the council will appoint a council member or members to 

investigate the complaint.  The human resources director will thoroughly investigate all other 

complaints.  The complaining employee may be required to prepare a written report detailing the 

alleged allegation and to sign the report.  To the extent practical, investigations will be 

confidential with extreme and due regard for the sensitive nature of such complaint.  After 

completing an investigation, the human resources director or the mayor or council designee will 

determine if the complaint is valid. 

 

Remedial Action. Prompt and appropriate remedial or disciplinary action up to and including 

discharge will be taken against the person or persons engaged in misconduct, depending upon the 

severity of the violation.  If appropriate, the city has the discretion to provide counseling 

services, referrals and medical assistance for employees.  Employees who have reported 

violations of this policy will be notified, subject to confidentiality, of how their reports were 

investigated and what actions were taken, within thirty (30) calendar days of the filing of said 

complaint. 

 

Appeal of Findings and Action.  The complainant or the accused employee may appeal the 

findings or remedial action imposed in accordance with the procedures established in Chapter 8 

of this Employee Handbook, if he believes that the complaint has not been satisfactorily resolved 

or if he believes the discipline imposed is too severe. 

 

1.3.  DRUG AND ALCOHOL POLICY 

Purpose.  The welfare and success of the city depends upon the physical and psychological 

health of its employees.  The abuse of drugs or alcohol poses a serious threat to both the city and 

its employees.  It is the responsibility of both the city and its employees to maintain a safe, 

healthful and efficient drug-free working environment. 

 

Prohibited Activities.  An employee’s possession, manufacture, use, sale, or purchase of alcohol, 

unauthorized drugs, or illegal drugs on city premises or while on city business (unless while 

performing the duties associated with one’s job)is prohibited.  An employee must not report for 
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work or work under the influence of any drugs or alcohol which impairs judgment, performance, 

or behavior. 

 

Testing.  The city has a number of jobs which present special safety considerations to employees 

and to the public.  These considerations include the use of moving machinery, operation of 

vehicles, handling of chemicals, law enforcement, fire suppression and other similar activities.  

The city may require that any employee involved in such activities may be tested periodically on 

a random basis for the use of drugs and/or alcohol.  The city may also require that other 

employees be tested when there is reasonable cause to suspect that they may be violating the 

city’s policy against drug/alcohol use.  An employee with positive test results may be found 

disqualified to work in such job and may be subject to discipline, to include separation unless the 

positive test results are due to medication prescribed by a medical authority. 

 

Pre-employment Testing.  The city may also establish procedures to test prospective employees 

for the use of drugs as part of their pre-employment medical examinations.  In such situations, 

positive test results will be considered in employment decisions and may result in a decision that 

the applicant is unqualified for employment. 

 

Prescription Medicine Reporting Responsibility.  Each employee is responsible for promptly 

reporting to his immediate supervisor any use of prescribed medication which may affect the 

employee’s judgment, performance, or behavior. 

 

Enforcement and Discipline.  The city will establish and append to these policies and procedures 

those guidelines necessary to enforce this policy effectively.  Any employee who violates this 

policy or those guidelines or refuses to cooperate with the City’s attempt to enforce this policy or 

those guidelines will be subject to discipline, to include separation. 

 

1.4.  POLITICAL ACTIVITY POLICY 

Not To Affect Employment.  No individual will be appointed, promoted, demoted, dismissed, or 

otherwise harassed because of his political opinions or affiliations. 

 

Improper Use of Influence.  No individual connected with the city will use or promise to use, 

directly or indirectly, any official authority or influence, whether possessed or anticipated, to 

affect employment, promotion, increase in pay, or other advantages in employment for any 

individual for the purpose of influencing his vote, political action, or any other consideration. 

 

Participation Rights.   No law enforcement officer, firefighter, peace officer, or any other person 

in the employment of the City of Daphne, when off duty, out of uniform, and acting as a private 

citizen, shall be denied the right to participate in political activities to the same extent as any 

other citizen of the State of Alabama.  These policies and procedures must not be interpreted or 

enforce in any way as to interfere with or inhibit any city employee’s right to vote in any 

municipal, county, state or national election. 

 

On-the-Job Political Activity Prohibited.  Employees must refrain from engaging in political 

activities during an employee’s working time. Working time is for work and should be spent 

performing job assignments and duties.   The City expressly prohibits employees from soliciting 
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financial contributions, distributing political literature, wearing political buttons or similar 

insignia during an employee’s working time.  The City also prohibits employees from 

distributing political literature or material in working areas at any time or in non-working areas 

while the employee distributing the literature or material or the employee who is the intended 

recipient is supposed to be working. 

 

Use of City Resources for Political Activity Prohibited.  Employees must not use any City funds, 

property, or time, for any political activities. Employees are prohibited from using the City’s 

electronic media and equipment (such as, electronic mail, Internet, voice-mail, telephones, 

computers, or other related equipment) for the purpose of soliciting others for political activities 

or for preparing, duplicating, or distributing political literature or materials to other employees or 

non-employees. 

 

Political Activity While in Uniform Prohibited.  Uniformed officers and employees are 

prohibited from wearing City-issued uniforms while engaging in any political activities, whether 

on or off duty, or during working or non-working time.  

 

City Political Office Candidates.  Any City of Daphne employee who qualifies to seek any 

elective political office with the City of Daphne must take a leave of absence from the date the 

employee qualifies to run for office until the date on which the election results are certified or the 

employee is no longer a candidate or there are no other candidates on the ballot.  This leave of 

absence is unpaid, except the employee may use available unused paid vacation leave.  A City of 

Daphne employee elected to a political office with the City shall immediately submit a notice of 

resignation from employment with the City.  Violation of this subsection by the employee shall 

be considered a “voluntary quit” and/or grounds for immediate discharge. 

 

Other Government Political Office Candidates.  Any City employee who qualifies to seek any 

elective political office with any federal, state, or other local government may engage in election-

related or candidacy-related activities only on personal time before or after scheduled work or on 

the employee’s scheduled days off (including holidays) or during a pre-approved leave.  If an 

employee desires to engage in election-related or candidacy-related activities during working 

time or on scheduled work days, the employee must first obtain approval for a leave of absence.  

Any leave of absence is unpaid, except the employee may use available unused paid vacation 

leave.  Violation of this subsection by the employee shall be considered a “voluntary quit” and/or 

grounds for immediate discharge. 

 

Other Off-Duty Political Activity. The Mayor may require an employee to take leave without 

pay during the term of off-duty non-elective political activity, appointment or other party or non-

partisan assignment if, in the judgment of Mayor, the conduct might interfere with the 

employee’s work or cause harm to the programs or other activities of the City. 

 

Reporting Violations. Any employee who witnesses or experiences a violation of this policy 

must immediately report the incident to the mayor or the human resources director for 

investigation and implementation of any necessary remedial action. 
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Discipline.  Any employee who violates this policy will be subject to discipline, to include 

separation. 

 

1.5.  WORKPLACE VIOLENCE POLICY 

Prohibited Activities.  The city does not tolerate unjustified acts of violence committed by or 

against city employees and strictly prohibits employees from making threats of, or engaging in, 

violent behavior except in cases of legitimate self-defense or defense of others or as part of law 

enforcement or public safety duties.  Workplace violence includes unjustified actions or words 

that endanger or harm another employee or result in other employees having a reasonable belief 

that they are in danger.  It can occur inside or outside the workplace. Such threats include threats 

by employees, by customers, vendors, solicitors or other members of the public and fears of 

being stalked and/or attacked in the workplace.  Threats of violence may also include a co-

worker discussing violence toward himself in the form of a suicidal plan. Workplace violence 

also includes the following unjustified actions:   

 Intentionally injuring another employee or person; 

 Expressly or implicitly threatening physical injury to another person or employee; 

 Otherwise engaging in behavior that creates reasonable fear of physical injury to another 

person or employee or that subjects another individual to severe or extreme emotional 

distress or mental anguish; 

 Brandishing, or using a firearm, knife or other weapon while on city premises or 

engaging in city business, or threatening to use or utilizing any other object as a weapon; 

 Threatening to damage, or intentionally damaging, real or personal property; 

 Committing injurious acts motivated by, or related to, domestic violence or sexual 

harassment.     

 

Reporting Responsibilities.  If an employee feels threatened or in danger of violent  behavior, or 

believes a co-worker is in danger or has been threatened or is making suicidal self-threatening 

comments, he must immediately  advise his supervisor and/or department manager and then 

promptly report the threat to the human resources director.  It may also be necessary to contact 

the Daphne Police Department.  All threats of, or actual violence, both direct and indirect, shall 

be reported as soon as possible, and no later than twenty four (24) hours after occurrence.  When 

reporting a threat of violence, the employee should be as specific in detail as possible.  

Employees are also encouraged to review the procedures entitled Security Measures in Case of 

Workplace Violence for additional information on how to respond to a crisis situation. 

 

Investigation and Remedial Action. The city shall thoroughly investigate all complaints and 

violations of workplace violence.  The complaining employee may be required to prepare a 

written report describing the alleged violation and will be required to sign the report.  If, after 

completing the investigation, the human resources director and/or mayor determine that a 

complaint is valid, the human resources director and/or mayor shall take prompt disciplinary 

action, up to and including discharge against the employee or employees engaged in the 

misconduct, depending upon the severity of the violation.  Non-employees engaged in violent 

acts on the city’s premises will be reported to law enforcement for consideration of prosecution.  

Employees who have reported violations of this policy shall be notified by the human resources 

department, subject to confidentiality, of the status of their report, and that it was investigated 

100



and what actions were taken by the city, within thirty (30) calendar days of the complaint.  The 

city will actively intervene at any indication of possible hostility or a violent situation. 

   

Victim Assistance.  The city is committed to the safety and well-being of its employees, and for 

this reason, the city may provide, through the health insurance provider, counseling services, 

referrals and/or medical assistance for employees who have been victims of violence, as well as 

employees who are in need of help in dealing with personal or work related problems that 

generate anger, hostilities, or self-harm ideas. 

 

1. 6. PRIVATELY-OWNED FIREARMS & AMMUNITION IN THE WORKPLACE 

Definitions.  The following terms used in this policy are defined as follows: 

Firearm – This term will have the same meaning as the term is defined in Alabama Code §13A-

8-1(4), and in 18 U.S.C. §§926B(e), as those statutes currently exist or are later amended. 

 

Ammunition – Any propellant used in firearms or ammunition including but not limited to  

bullets, fixed cartridge ammunition, shotgun shells, individual components of fixed cartridge 

ammunition, or projectiles for muzzle-loading firearms  

 

Pistol - A firearm with a barrel of less than 12 inches in length. 

  

Long Gun - A firearm with a barrel of 12 or more inches in length (e.g., a shotgun or rifle). 

 

Qualified Police Officer - A police officer employed by the City who is in compliance with the 

Police Department’s “Firearms Policy” (SOP 4.11), as such policy currently exists or is later 

amended, and who meets the definition of “qualified law enforcement officer” as defined by 18 

U.S.C. §§926B(c), as such statute currently exists or is later amended. 

 

Carrying of a Firearm On Duty. Except for qualified police officers, the City prohibits all 

employees, including those with a concealed weapons permit or hunting license, from carrying 

privately-owned firearms or ammunition while on duty on the City’s facilities, while on duty in 

City-owned vehicles, while in any part of City facilities not open to the general public, or while 

engaged in work duties on or off City property.  Qualified police officers may carry privately-

owned firearms in these areas and at these times as authorized by the Police Department 

“Firearms Policy” (SOP 4.11) as such policy currently exists or is later amended, and as 

authorized by  18 U.S.C. §§926B, as such statute currently exists or is later amended. 

 

This policy does not alter or limit the rights and responsibilities of an employee as a citizen to 

transport or store lawfully-possessed firearms or ammunition on City property while the 

employee is off duty and not engaged in work activities.  The same regulations applicable to all 

citizens coming onto City property with firearms and ammunition apply to employees who are 

off duty and not engaged in work activities.  

 

Transportation of Firearms & Ammunition upon City Employee Parking Lots. While an 

employee is at work or engaged in work duties, the City does not restrict the transportation or 

storage of a lawfully possessed, privately-owned firearm or ammunition in an employee’s 
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privately-owned motor vehicle while the vehicle is parked or operated in a City parking area or 

where the vehicle is otherwise permitted to be upon City property subject to the following: 

 

The ownership, possession, or use of the firearm or ammunition must not otherwise be 

prohibited by state or federal law. 

 

An employee previously convicted of a crime of violence, or who has documented prior 

workplace incidents involving the threat of physical injury or which resulted in physical 

injury, or who is subject to a domestic violence court order, may not transport, store, or 

possess a prohibited firearm on City property. 

 

An employee possessing a valid concealed weapons permit or an employee who is a qualified 

police officer may store or keep a lawfully possessed, privately-owned pistol or a long gun 

and/or ammunition in his or her locked personal vehicle. 

 

An employee possessing a valid Alabama hunting license may, during hunting season, store 

or keep a lawfully possessed, privately-owned unloaded long gun (not a pistol) which is legal 

for hunting and/or ammunition in his or her locked personal vehicle. 

 

To reduce the likelihood of theft and to prevent the display or viewing of the firearm or 

ammunition as be construed as a threat or intimidation, employees must take the following 

precautions.  If a vehicle is attended by the employee, the firearm or ammunition must be 

kept from ordinary observation within the vehicle as well as to those outside the vehicle.  For 

an unattended vehicle, the firearm or ammunition must be kept from ordinary observation 

and locked within the interior of the vehicle (or otherwise secured in locked 

compartment/container which is located in the interior of the vehicle or is permanently 

affixed to the vehicle). 

 

Firearm & Ammunition Policy Inspection & Discipline. If the City believes any employee 

presents a risk of harm to himself or others, the City may ask the employee whether he has a 

firearm or ammunition in his vehicle or otherwise upon City property. If the employee’s 

response indicates the possibility that firearms or ammunition is present on City property, the 

City may take further action to ensure the employee is in compliance with the above provisions. 

If the employee is not in compliance, the City at its discretion may discipline the employee up to 

an including separation from employment. 

 

1.7.  ACCESS TO CITY PREMISES AND WORK SITES 

Persons who are not employees of the city will not be permitted to come on, or remain on, city 

premises except for city related reasons.  Access to city premises and work sites for the purpose 

of making solicitations or posting/distributing cards, literature, notices or other material of any 

kind is specifically denied unless approved in writing beforehand by the human resources 

director.  The presence of any unauthorized person(s) on city premises or work sites must be 

reported immediately by employees to their department heads. 

 

1.8.  RESIDENCY REQUIREMENTS 
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Residency within the city’s service area will not be required unless, in the judgment of the mayor 

or city council, the employee’s job requires that he live within such area.  However, all 

employees will be expected to carry out the duties and responsibilities of their job.  This may 

require that an employee live within a reasonable distance of his work station.  This 

determination will be made as needed. 

 

1. 9.  EMPLOYEE REFERENCE INQUIRIES 

All personal, telephone, and written inquiries from individuals regarding employment, personal 

references, or other personal information concerning current or former employees must be 

referred to the human resources director. 

 

1.10.  ANTI-NEPOTISM POLICY 

No individual will be employed by the city, if he would be subjected to administrative or 

supervisory control by a member of his immediate family. For this purpose, immediate family 

will be interpreted to include an individual’s spouse, parent, child, brother, sister, grandparent, 

grandchild, uncle, aunt, nephew, niece, and the like relationship of the individual’s spouse.  An 

individual who was currently employed in such situation in 1994 at the time of adoption of this 

provision remains exempted from its restriction.  If such relationship is created between two 

employees after they are employed, one of the employees may be transferred to another position, 

as determined by the mayor, if the mayor determines that a conflict or the appearance of a 

conflict might occur.  If a transfer is not possible, the mayor may direct that one of the 

employees resign.  If the employee does not resign, the mayor will initiate action to dismiss one 

of them. 

 

1.11.  MOONLIGHTING 

Employment with the City of Daphne will be considered by all unclassified and classified 

employees as their primary jobs.  Therefore, such employees may not commit themselves to 

second jobs that might conflict with the city’s demand on their availability for work or reflect 

unfavorably upon the city. If an employee engages in a second job that conflicts with his 

employment with the city, the mayor may direct the employee to terminate the second job.  If he 

refuses, the mayor may terminate the employee.  Such termination will be in accordance with the 

provisions of these policies and procedures. 

 

1.12.  ATTIRE 

All employees are expected to dress appropriately for work.  The mayor will set an appropriate 

dress standard, to include wearing uniforms when required, for all employees.  In setting this 

standard the following will be considered: (a) nature of the work; (b) safety considerations; (c) 

nature of the employee’s public contact;  (d) prevailing practices of other workers in similar jobs; 

and (e) type of image the city wishes to project.  The dress standards for women will be, to the 

extent that it is practical, comparable with that for men.  When a work uniform is provided an 

employee, it will not be worn if the employee works for gain at outside work,  unless approved 

by the employee’s department head.  A city provided uniform will not be worn by an employee 

in any situation that would reflect unfavorably upon the city. 
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1.13.  SMOKING POLICY STATEMENT 

The city recognizes the need for employees to work in an environment free of tobacco smoke.  

The city also respects the rights of those employees who choose to smoke to make such personal 

decisions without interference, as long as they do not interfere with the rights of other 

employees. However, the city urges those employees who smoke to contact an appropriate 

association, such as the American Lung Association, to obtain information about smoking 

cessation programs. 

 

1.14.  VEHICLE AND EQUIPMENT USAGE PROVISIONS 

City vehicles and equipment shall not be used to do private work.  Driving city vehicles after 

work hours will be limited to those employees assigned to on-call duty.  Individuals who are not 

on official city business will not be transported in city vehicles, since they are not covered by the 

city’s insurance. 

 

1.15. SOCIAL MEDIA POLICY 

Definitions.  “Social media activity” includes, includes all types of postings on the Internet, 

including but not limited to, postings on social networking sites, (such as Facebook, MySpace or 

LinkedIn); blogs and other on-line journals and diaries; bulletin boards and chat rooms; 

microblogging, such as Twitter®; and postings of video or audio on media-sharing sites, such as 

YouTube®.  “Social media activity” also includes permitting, or failing to remove, posts by 

others where the employee can control the content of postings, such as on a personal page or 

blog. 

 

Application.  Employees who engage in social media activity should be aware that their postings, 

even if done off premises and while off duty, could have an adverse effect on the City’s  

interests. To reduce that risk, the city has adopted this Policy which is applicable to all City 

employees and to all social media activity of such employees even if the activity is done off duty, 

while using personal electronic resources, and whether or not the employee posts anonymously 

or using a pseudonym.  Employees who are expressly authorized to engage in social media 

activity on the City’s behalf are required to comply with separate guidelines.  In the event an area 

is not covered specifically by this policy, the City relies on the professionalism and judgment of 

its employees to ensure that social media activity is used appropriately. 

 

Guidelines and Prohibitions. All social media activity will be subject to all City policies, rules, 

regulations, and guidelines.  In addition, the City adopts these specific guidelines and 

prohibitions: 

 

 The City prohibits employees from engaging in social media activity while on duty during 

working time, which excludes meal breaks or other break periods when employees are not 

expected to be working. 

 

 The City prohibits employees from engaging in social media activity utilizing any of the 

City’s electronic resources, unless specifically authorized in writing by the City. 
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 The City prohibits employees from texting or other social media activity while driving on 

City business or while driving any City vehicle, whether the employee is on duty or off duty. 

 

 Supervisory employees must not gain access to the restricted social media page of a 

subordinate (for example, by sending or accepting a “friend” request) unless there is a valid 

City business purpose for doing so.  Any such access to a subordinate’s restricted social 

media page should be limited to that which is necessary to accomplish the City’s business 

purpose. Any employee may reject, without fear of retaliation, any request from any other 

employee, or manager, or supervisor that, if accepted, would permit access to a restricted 

social media page (such as a “friend” or “like” or connection request). 

 

 Employees are prohibited from acting as or purporting to act as a spokesperson on behalf of 

the City or posting comments as a representative of or purporting to be a representative of the 

City without express written authorization.  Employees must make clear to their readers that 

the views expressed in any posting are their views alone and do not reflect the views of the 

City. 

 

 Employees are prohibited from disclosing information of the City that is confidential and/or 

proprietary when engaging in social media activity. 

 

 Employees are prohibited from posting images or videos of other employees/co-workers 

taken or made while the employee/co-worker is working or otherwise in their employment 

capacity. 

 

 Employees are prohibited from posting any nonpublic, confidential, and/or proprietary 

images of any City premises and property.  

 

 While engaged in social media activity, employees are prohibited from displaying the City of 

Daphne logo or letterhead or using materials belonging to the City, including promotional 

and marketing materials, without express written permission or authorization. 

 

 Employees are prohibited from using use a City-issued email address to register for any 

social media account or site, or as an identifier needed to participate in any social media 

activity, or otherwise while engaging in social media activity for non-business purposes; 

provided, however, employees may reference the City as their employer and include contact 

information (including City-issued email addresses) on social and professional networking 

sites only, such as LinkedIn. 

 

Enforcement.  The City may view and monitor any employee’s publicly-accessible website, web 

blog, or other social media forum for which the employee is responsible at any time.  The City 

will, in its discretion, review social media activity to the fullest extent permitted by applicable 

law.  If an employee engages in social media activity in violation of this Policy anonymously or 

using a pseudonym, the City will, in appropriate circumstances, take steps to determine the 

employee’s identity.  Employees will be held accountable for engaging in social media activity 

that violates this Policy.  Failure to comply with this Policy may result in disciplinary action up 

to and including, termination of employment.  The City also reserves the right to report 
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suspected unlawful conduct to appropriate law enforcement authorities and take any other 

available legal remedy. 

 

SECTION II:  REVISION TO CHAPTER 10 
 

 That all Sections of Chapter Ten of the Employee Handbook be and are hereby revised as 

follows: 

 

CHAPTER 10 

 

COMPENSATION AND BENEFITS 

 

10.1.  GENERAL PROVISIONS 

General.  The city will, so far as financially practical, provide its employees fair and equitable 

compensation that will be established and maintained in accordance with the guidelines of this 

chapter.  An employee’s compensation will be comprised of his wages and city provided 

benefits. 

 

Responsibility.  The mayor is responsible for ensuring that every employee’s pay and benefits, as 

provided for herein, are established and maintained fairly, equitably, and consistently within the 

intent of these guidelines. The mayor will periodically review and evaluate the effectiveness of 

the city’s compensation system and recommend needed changes to the city council for approval. 

 

 Deviations Not Authorized.  Deviations from the city’s approved compensation plan will not be 

authorized.  If warranted, the compensation plan will be changed as required. 

 

No Pay Advances.  It is the city’s policy to refuse all requests for pay advances. 

 

Payroll Deductions.  Normally, the city will make payroll deductions from each employee’s pay 

only as required by law and as necessary to pay the employee’s portion of his employee benefits.  

However, an interested employee should check with the human resources director to determine if 

the city will approve an item for withholding from his pay. With respect to absences from work, 

the city will deduct pay from an exempt employee’s salary under the following limited 

circumstances: (i) one or more full day absences for personal reasons; (ii) one or more full day 

absences for illness, injury or sickness (after exhausting any paid sick leave); (iii) one or more 

full day disciplinary suspensions; and (iv) partial or full day absences during an approved leave 

covered by our Family and Medical Leaves of Absence (FMLA) Policy.  Except for partial day 

intermittent medical leave absences, the city will not deduct pay from an exempt employee’s 

salary if the employee has a partial day absence.  If an exempt employee believes the city made 

an incorrect or improper salary deduction, the employee must promptly report the deduction to 

the human resources director for investigation.  If the deduction from an exempt employee’s 

salary was improper or incorrect, the city will reimburse the employee for the deducted pay. 
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Entry Level Pay for Temporary Employees.  The level of pay for temporary employees will be 

established by the mayor and the city council based upon the content of the job at the time the 

position is authorized at an hourly rate  which is equal to or greater than the minimum hourly 

wage required by the FLSA. 

 

10.2. JOB DESCRIPTIONS 

Each unclassified, classified, and part-time service job will have a written job description. .  The 

approved job description will identify the representative duties and tasks, along with the job-

related knowledge, skills and abilities that are required for proper performance of the job.  The 

approved job description will be used by the human resources director and the mayor to assign a 

pay grade level in the Pay Scale.  When a new job is established or a substantial change is made 

to an existing job in the unclassified, classified, or part-time service, the human resources 

director will prepare a new/revised job description, in coordination with the appropriate 

department head. 

 

10.3.  EMPLOYEE ANNIVERSARY DATE 

Establishment.  Each unclassified, classified, and part-time employee will have an anniversary 

date established based on his date of employment. The purpose of the employee anniversary date 

is to establish a point from which all employee personnel decisions that are based on years of 

service can be based.  An employee’s anniversary date will be used to determine his eligibility 

for longevity pay increases, benefits, and other areas, which are related to an employee’s years of 

service.  

 

Break in Service.  If an individual is separated and subsequently re-employed as an unclassified, 

classified, or part-time employee, his new employment date will be established as his 

anniversary date.  But if such break is less than ninety (90) calendar days, his employment date 

will not change.  If an employee is placed in leave without pay status for more than ninety (90) 

calendar days, his anniversary date will be adjusted to reflect his break in service. 

 

10.4.  PAY PERIOD 

Generally.   The city has established a bi-weekly pay period for all employees. All pay earned 

during the pay period will be paid to the employee on the Wednesday following the end of the 

pay period.  If this day is an official holiday, the last work day before the holiday will be 

observed as the pay day. 

  

Beginning Point and Length of Pay Period. The bi-weekly pay period for all city employees 

except fire fighters begins on Thursday at 6:00 a.m. and runs for fourteen (14) consecutive 

twenty-four (24) hour days. The bi-weekly pay period for fire fighters begins on Thursday at 

7:00 a.m. and runs for fourteen (14) consecutive twenty-four (24) hour days. 

 

10.5.  CALL-IN DUTY PAY 

Call-in-Duty.  Every employee is expected to respond to requests to work from his supervisor, 

even without pre-arrangement.  Department heads will establish written procedures for notifying 

employees to report for duty in a call-in situation.  Non-exempt employees who respond to 
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requests from their department head to work at a time other than their scheduled work hours will 

be considered to be in a call-in status.  Exempt employees who are required to work outside their 

normal work schedule will not be considered to be in a call-in status. 

 

Call-in Duty Pay.  A non-exempt employee who is in a call-in status will be paid during the call-

in pursuant to the following guidelines: 

 

Travel time spent on reporting to a call-in will be considered as work time for purposes of this 

policy.  The employee in a call-in status will be paid for the time he works during a call-in and 

the reporting-in travel time. If the length of time the employee actually works during a particular 

call-in including reporting-in travel time is less than two (2) hours, he will be paid for two (2) 

hours for the first two call-in’s within each 24 hour period.  If an employee is called in again 

during the same 24-hour period,  only the actual time spent working including the reporting-in 

travel time will be paid, even if such total time for the call-in is less than two hours. 

 

Only that time actually worked after arriving for the call-in will be used in determining the total 

hours worked for the purpose of calculating overtime pay.  Stated otherwise, time paid for travel 

and the time “rounded up” to two hours will not count towards the overtime pay calculation. 

 

If the employee is called-in prior to the starting time of his regularly scheduled work day and 

continues working through his starting time, he will be paid for all time worked and will not be 

paid for travel time or otherwise be eligible to receive call-in pay. 

 

If the employee continues working through his normally scheduled quitting time, he will be paid 

for all time worked and will not be paid for travel time or otherwise be eligible to receive call-in 

pay. 

 

10.6.  EMERGENCY DUTY PAY 

Additional Emergency Duty Overtime Pay For Exempt Employees.  In the event of a state of 

emergency affecting the City of Daphne as declared by Federal, State, County, or City 

government and ratified by the Mayor of the City of Daphne and/or such other competent 

authority, the Mayor may utilize exempt employees to aid the City’s emergency response during 

extended work hours beyond the employees’ usual schedules.  In the event of such a declared 

state of emergency, beginning when such state of emergency is declared and ending when such 

state of emergency is lifted, exempt employees will be paid additional emergency duty overtime 

compensation for hours worked in response to the emergency over 40 in the seven-day 

workweek.  The rate of pay for this additional emergency duty overtime compensation will be 

equal to one and one-half (1
1
/2) times the exempt employee’s “calculated hourly rate” which will 

be determined by dividing the exempt employee's annual salary by 2080. 

 

Emergency-Related Administrative Pay For Non-Exempt Employees. In the event the mayor 

declares a local State of Emergency affecting the City of Daphne, and due to emergency 

conditions non-exempt employees are unable to report for work or are required to arrive at work 

late or to depart work early, the mayor may in his discretion direct that non-exempt employees so 

affected be paid emergency-related administrative pay at the employee’s regular rate of pay for 

the time the non-exempt employee is not working due to the emergency.  Payment of 
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emergency-related administrative pay will not be counted as hours worked in the calculation of 

hours eligible for overtime compensation. 

 

10.7.  PAY SCALE  

Overview. The city has an established Pay Scale containing 25 Steps which applies to positions 

in the unclassified, classified, and part-time services.  The Pay Scale is available for review by 

employees in the human resources department. 
 

Pay Rates.  Employee pay rates are set on the Pay Scale at an hourly rate, which is the regular 

rate of pay for an hourly-paid non-exempt employee in the position. Employees who are assigned 

to jobs that have been determined to be exempt from the overtime provisions of the FLSA and 

such other non-exempt employees who have been designated by the mayor as salaried employees 

will be paid a salary each pay period.  Such salary will be based upon the hours that the 

employee is normally expected to work during the pay period and the approved hourly rate of 

pay for his job as determined from the Pay Scale.  Normally, this will be forty (40) hours, 

however, in those situations where an employee is expected to work more or fewer hours per pay 

period his salary will be based upon the expected hours of work.  

 

10.8.  COST OF LIVING ADJUSTMENTS 

In order to combat the Pay Scale becoming outdated and non-competitive with other 

employment opportunities and to slow the advancement of employees to the maximum pay step, 

the Mayor and City Council shall utilize Cost of Living Adjustment (“COLA”) to amend the Pay 

Scale as the means to provide salary increases to all employees.  

 

A COLA may be approved with the adoption of the annual budget, or at any other such time as 

the Council may determine appropriate and necessary.  Any approved and adopted COLA shall 

be applied uniformly to all job grades and steps and the Pay Scale shall be adjusted accordingly.  

Enactment of a COLA shall not have an effect on the grade or step of employees but shall alter 

the pay of each step for all grades as specified in the adopted COLA. 

 

 The primary method of implementing said salary increases shall be accomplished through a 

COLA approved with the adoption of the budget.  Said COLA for Salary Increases shall not be 

limited to being adopted as part of the budget process but may be approved and adopted at any 

such time as the Mayor and City Council may determine it appropriate and necessary.  Any 

approved and adopted COLA shall be applied uniformly to all job grades and steps and the Pay 

Scale shall be adjusted accordingly, but may be implemented as a percentage based increase or 

an increase in a fixed amount that is applied to all pay grades and steps within the Pay Scale. 

 

10.9. MERIT-BASED PAY INCREASES 

Individual employee pay scale step increases shall be limited to performance or merit based pay 

increases.  Employees are from time to time evaluated on their job performance. A Department 

Head may request a merit based step increase for employees demonstrating exceptional job 

performance.  Merit increases shall be awarded to employees in the form of a one-step pay 

increase.   
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Funding for the one-step merit pay increases shall be subject to appropriated funds in the annual 

budget, as adopted or amended from time to time by the City Council.  The annual budget shall 

include a line item to provide allocation, if any, for one-step merit pay increases.  The allocation 

amount, number of requests, and performance demonstrated by the employee shall be among the 

factors considered in awarding merit-based increases. Upon the award of a merit step increase by 

the Mayor, funding to cover the increase in salary for the award shall be transferred from the 

one-step merit pay allocation to the corresponding city department’s personnel budget. 

 

Documentation of approved merit step increases shall be forwarded to the Human Resource 

Director for inclusion in the employee’s file.  Such documentation shall include the basis upon 

which the merit pay increase is awarded. 

 

10.10.ENTRY LEVEL PAY FOR NEWLY-HIRED AND PROMOTED EMPLOYEES. 

General Rule – New Hires. The entry-level rate of pay for a new salaried or hourly employee in 

the unclassified, classified, or part-time service will be established at the minimum level of pay 

for the employee’s job as authorized in the Pay Scale. But in order to ensure adequate 

opportunity for performance based salary advancement for all employees, including exceptional 

situations, the entry pay grade for an employee shall not exceed a Step Sixteen. 

 

General Rule - Promotions. When an employee is promoted to another job, the default pay will 

be established at the entry level of the new pay grade.  In the event the entry level of pay for the 

new pay grade is less than the pay associated with a four-step increase from the previous 

position, the pay established shall be the first step in the new pay grade greater than a four-step 

increase from the previous position.   

 

Exceptional Circumstances – Higher Pay Rate.  The city recognizes that there are hiring and 

promotion situations which require additional pay considerations beyond what is normally 

allowed.  When these situations occur it will be the appointing authority’s responsibility to 

document the applicant’s or employee’s qualifications and any other exceptional circumstances 

surrounding the hiring or promotion decision. The Mayor can review the information and decide 

if the pay step recommendation is appropriate. The Mayor shall have the final authority to 

approve entry-level pay for newly-hired or promoted employees not to exceed a Step Twelve, 

with no further action required by the City Council, provided that funds are available in the 

City’s personnel budget.  An appropriation by the City Council shall be required should adequate 

funds not be available.  Should the pay requirements further exceed the maximum step for which 

the Mayor can approve, the Mayor may request the City Council to review the qualifications for 

step placement between Step Twelve and Step Sixteen. 

 

Exceptional Circumstances – Lower Pay Rate. If the appointing authority determines that a 

newly-hired or promoted employee does not fully meet the job-related qualifications (including 

required certification and licensure) for his job, he may approve a lower entry level of up to four 

(4) steps below the minimum level that is established for the job.  When an employee’s entry 

level pay is established at below the minimum level established for his job, his appointing 

authority will provide him written notification of the conditions and time frame which he has to 

meet the   required job standards.  Such notice will also inform the employee that if he does not 

meet the established conditions, he may be separated or returned to the original job, if available. 
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Documentation. All circumstances outlined and included herein shall be fully documented and 

provided to Human Resources for inclusion in personnel files. 

 

10.11. PAY LEVEL AFTER OTHER REASSIGNMENTS 

Transfer.   When an employee is transferred to another job, his pay will remain the same as 

before his reassignment.  However, any adjustments that are required due to a change in the 

hours that a salaried employee is expected to work during the pay period will be made. 

 

Demotion.  When an employee is demoted to a new job, his pay will be established at the same 

relative position in the pay range of the pay grade for his new job that it was in the pay range of 

the job he held prior to his demotion.  Such pay will be at least two (2) steps below the pay he 

received prior to the demotion.  However, under no circumstances will a demoted employee’s 

pay exceed the maximum level of pay or be less than the minimum level of pay authorized for 

the pay grade of his new job.   

 

Return to Old or Comparable Job Before Completing Probationary Period.  If a promoted 

employee is returned to his old job, or a comparable job, prior to completing a required 

probationary period, his pay will be returned to the pay it was prior to his promotion.  However, 

the employee’s pay will be increased or decreased to reflect any general adjustments applied to 

other employees that would have otherwise affected his pay. 

 

10.12. PAY LEVEL AFTER LEAVE WITHOUT PAY ABSENCE 

An employee who returns to work after a leave without pay will have his pay established at the 

same level of pay he was paid prior to the leave without pay, if he is placed in a job in the same 

pay grade level that he previously held.  If he is placed in a job of a lower pay level than he 

previously held, his pay will be adjusted to the same relative place in the range for his new job as 

it was in his old pay range.  However, the employee will receive any general pay adjustments 

provided to other employees while he was in a leave without pay status to which he would have 

been otherwise entitled. 

 

10.13.   PAY RATE FOR CERTAIN REHIRED FORMER EMPLOYEES.   

If a former unclassified, classified or part-time employee who left the city in good standing is 

rehired to a vacant position in the unclassified, classified, or part-time service after a break in 

service of less than 180 days, the Department Head may request to the mayor that the pay of the 

employee be established at the same relative rate in the pay range of the pay grade level for the 

job as it was before the employee’s break in service. 

 

10.14.  EMPLOYEE GROUP INSURANCE BENEFITS 

Overview.  The city provides life insurance, health insurance, and disability insurance coverage 

for all unclassified and classified employees under the employee group insurance program as 

part of their overall compensation.  In addition, a covered employee’s dependents may also be 

eligible for health insurance coverage. The actual entitlement and eligibility requirements for 

each benefit will be in accordance with the criteria established for such benefits.  Additional 

111



information may be found in the city’s benefit manual that is provided each eligible employee.  

If an employee has a specific question about a particular benefit, he should contact the human 

resources director. The information presented herein is general in nature and is presented to 

provide employees with an overview of such benefits.  Eligibility requirements and benefits 

associated with each insurance plan are explicitly defined in legal documents, including 

insurance contracts, official plan texts, and trust agreements which are on file in the human 

resources director’s office.  Should any question ever arise about the nature and extent of a 

plan’s benefits, the formal language of the plan document will govern. 

 

Costs. The cost associated with the employee’s coverage is paid by the city as part of the 

employee’s compensation package.  The cost associated with a dependent’s coverage will be 

paid by the employee.  The premium costs associated with the employee group insurance 

program will be determined on a periodic basis in accordance with the terms of the specific 

insurance contract.  The costs (if any) associated with an employee’s coverage under any of the 

specific plans (life, health, disability) will be determined by city council annually. 

   

Continuation Coverage.  In some situations, an individual or his dependents may be eligible to 

continue his insurance during a leave of absence or upon separation in accordance with federal 

law and the provisions of the applicable policy.  Such coverage and the cost associated thereof 

will be in accordance with the provisions of the applicable policy. 

 

10.15.  ON-THE-JOB INJURY/ILLNESS BENEFITS 

Overview. If an employee is injured on the job or develops an illness directly related to 

employment with the city which causes the employee to be unable to perform job duties, the 

employee may be eligible for worker's compensation in the form of a weekly wage replacement 

benefit.    The amount and duration of this weekly benefit is established by law.  If an employee 

is injured on the job or develops an illness directly related to employment with the city, the city 

also will pay for covered medical expenses relating to the illness or injury as provided by law.  

Benefits and eligibility in each case will be determined in accordance with the criteria specified 

in Title 25 of the Code of Alabama. No employee will receive any city-provided compensation 

while he is receiving or eligible to receive worker’s compensation wage-replacement benefits, 

except as provided in the Sick Leave Policy in Chapter 9. 

 

Reporting Requirements.  All job-related injuries or illnesses must be reported immediately by 

an employee through his supervisor to his department head.  In addition, a written report will be 

completed by the employee and his supervisor and submitted in accordance with the guidelines 

established by the human resources director.  Failure to do so may result in loss, or delay, of 

receipt of any authorized benefits.  If deemed necessary, the department head may require the 

employee to see a city approved doctor at the city’s expense. 

 

Loss of Eligibility/Disciplinary Consequences.  Workers’ compensation benefits and payment 

for covered medical expenses are not available if the injury or illness is caused by the employee's 

willful misconduct, by the employee's willful failure or refusal to use a safety device, or by the 

employee's intoxication or impairment by alcohol or illegal drugs. Any falsification or 

misrepresentation of information concerning an accident, injury or illness also may cause a loss 

of these benefits, and is also grounds for discipline, up to and including discharge. 
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SECTION III: REPEALER 

 

 That any Ordinance, or parts thereof, heretofore adopted by the City Council of Daphne, 

Alabama, which is in conflict with this Ordinance be and is hereby repealed to the extent of such 

conflict. 

 

SECTION IV: SEVERABILITY 

 

 If any section, subsection, sentence, clause, phrase, or portion of this ordinance is for any 

reason held invalid or unconstitutional by any court of competent jurisdiction, such portion shall 

be deemed a separate, distinct and independent provision and such holding shall not affect the 

validity of the remaining portions hereof. 

 

SECTION V: EFFECTIVE DATE 

 

 This Ordinance shall take effect and be in force from and after the date of its approval by 

the City Council of the City of Daphne and publication as required by law. 

 

 ADOPTED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF 

DAPHNE, ALABAMA, THIS ____  DAY OF ________, 2014. 

 

 

___________________________________ 

RON SCOTT 

CITY COUNCIL PRESIDENT 

 

___________________________________ 

DANE HAYGOOD 

MAYOR 

 

ATTEST: 

___________________________________ 

REBECCA HAYES 

CITY CLERK 
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