City of Daphne
MS4 Phase 11 2013-2014 Program Compliance

Minmimum Control Measure (MCM) Goals Proposed Goals Achieved
MCM 1 Educaton Outreach 14 27
MCM 2 Public Involvement/Participation 26 56
MCM 3 IDDE 11 11
MCM 4 Construction Site Stormwater
Runoff Control 4 6
MCM 5 Post Construction Management 7 7
MCM 6Pollution Prevention/Good
Housekeeping 11 11
WC Monitoring 1 2
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City of Daphne Phase Il MS4
IMCM 1 Education Outreach Permit Cycle Compliance Report

2012 2012 2013 2013 2014 2014 2015 2015 2016 2016
3.1 Education Outreach Strategy Goal Proposed | Achieved | Proposed | Achieved || Proposed || Achieved | Proposed | Achieved | Proposed | Achieved
Once per Permit Cycle, Survey Env. Advisory Committee (EAC) to
Determine Target SW Pollutants and Audiences for MS4 Education
3.1.1 |Develop List of Target Audiences Outreach Program v vy : % % x ¥ £ £ £
3.1.2A [Submit SW Material to local Media Compile and Update Annually a List of Local Media Outlets v iz v Vi v v v
3.1.2B |Submit SW Related Material to Media Submit 2 Stormwater Related Material to Media a year 2 9~ 2 9 2 2 2
Create Stormwater Education Outreach Compile and Update a List of EPA Stormwater Related Education
3.1.3A |Brochures-Pamphlets Outreach Material v v * v Ve v 7
Create Stormwater Education Qutreach Survey EAC regarding best locations for Stormwater Education
3.1.3B |Brochures-Pamphlets Outreach Brochures v i ® 5 % ¥ ¥ X p g
Create Stormwater Education Outreach Create a Construction BMP Brochure & mail to local residential
3.1.3C |Brochures-Pamphlets contractors 3 * v X - £ * * * &
Create Stormwater Education Qutreach
3.1.3D |Brochures-Pampbhlets Create a Stormwater Education Brochure for a Targeted Pollutant * * v Vi v v v
3.1.4A |City Environmental Web Page Post & Update City SWMPP on City Web Page v iz v Vi v v v
3.1.4B |City Environmental Web Page Expand City Web Page * * v i * * * * * *
3.1.4C |City Environmental Web Page Add link on web for public inquires and complaints on webpage i # * i v 4 ¥
3.1.4D |City Web Page Maintain and Update City Web Page v v v v v v Y4
Once per Permit Cycle Survey EAC for Stormwater Workshops
3.1.5A |Workshops Needed v Vi % * * * * * * *
3.1.5B |Workshops Annually Sponsor or Host One (1) Workshop 1 477 v 6~ Vi v v
During permit cycle, present stormwater related facts to at least two
3.1.6 |School Presentations schools a year. 2 20> 2 3z 2 2 2
Watershed Signage & Environmental In year one (1), implement watershed signage in D'Olive Creek
3.1.7A |Awareness Signage Watershed v Vi * * x & * * * *
Watershed Signage & Environmental
3.1.7B |Awareness Signage In years two (2) through five (5), inspect and maintain existing signage % E v v v v v
Watershed Signage & Environmental In year four (4), implement watershed signage in Yancey Branch
3.1.7C |Awareness Signage Watershed x i e u % x v v
During permit Cycle, the City will sponsor the Watershed Wagon at
3.1.8 |Watershed Wagon one (1) public event 1 1= * 17/~ X = * * * *
Once per permit cycle, sponsor or host one (1) Non-point Source
3.1.9 |Elected Officials Training Education for Municipal Officials (NEMO) ¥ g v v * X * ¥ * *
X Not Achieved
¥ Not Proposed for Permit Year
i Completed Prior to Proposed Year
= Attachment Included in Report




City of Daphne Phase Il M54

MCM 2 Public Involvement/Public Participation Permit Cycle Compliance Report

2012 2012 2013 2013 2014 2014 2015 2015 2016 2016
3.2 Public Involvement/Participation Strategy Goal Proposed | Achieved | Proposed | Achieved | Proposed | Achieved | Proposed | Achieved Proposed || Achieved
3.2.1A | Environmental Advisory Committee Hold 4 Meeting Annually 4 5 4 6 7 4 4 4
3.2.1B | Environmental Advisory Committee EAC Review and Update SWMPP v viry v v v v v
Initiate the re-establishment of the D'Olive Watershed Working
3.2.2A |Watershed Organizations Group (DWWG) v Vi 2 2 2 2 2
Staff will attendant document D'Olive Creek Inter-governmental
3.2.2B |Watershed Organizations Task Force (DWTF) meetings 4 47 4 4 Qty Qty Qty
Baldwin County Water Festival and Coastal
3.2.3 Kids Quiz The City will participate in 1 event per year 1 1= 1 1= il 1 il
Community Clean-Up Day and Household
3.2.4A |Waste Amnesty Day City will participate and /or sponsor 1 clean up day a year 1 10~ 1 10 1 1 1
Community Clean-Up Day and Household Dependent on funding, the City will sponsor/and or assist with a
3.2.4B |Waste Amnesty Day Household Hazardous Waste Amnesty Day per permit cycle ¥ ¥ R X * x * 2 v
Curbside Recycling & Used Motor Oil City will track the quantity of recycled goods and report data in
3.2.5 Recycling Program annual report v i v V= v v v
City will sponsor and/or assist with a local Arbor Day
3.2.6  |Arbor Day Tree Give Away Celebration v vy v Vi v v v
Create and update an Environmental Page and post links to the
3.2.7A |Environmental Web Page City's SWMP Plan and Annual Report v Ve v Ve v v v
Expand and update Web Page to include storm water related
3.2.7B |Environmental Web Page topics * * v Vi v v v
Create and update email link on Web Page for public
3.2.7C |Environmental Web Page stormwater inquires and complaints % * & % 1 1 1
3.2.7D |Environmental Web Page Maintain and update web page v v ¥ Vi v v v
Within Permit Cycle the EAC will review and make
3.2.8 Comprehensive Land Use Plan recommendations for the future updates * * * * * * 3 + 1
Coordination with Other Agencies and Groups
3.2.9 on Environmental Efforts City Staff will attend 4 Environmental Agency meetings a years 4 18 4 31 = 4 4 4
Review current complaint routing system and determine if the
3.2.10 |[Call Center creation of a dedicated environmental Hot Line is warranted % * * * * 57 % % 1
3.2.11 |Eastern Shore MS4s Meetings In years one (1) through (5), host or attend one meeting a year. 1 17> 1 1 1 1 1
3.2.12A |Alabama Water Watch Monitoring (AWW) In year one (1), initiated communication with AWW 1 17> * x * * ¥ * *
3.2.12B |Alabama Water Watch Monitoring (AWW) In year two (2),sponsor AWW training and purchase 3 AWW Kits * * 3 4= 2 i & & .
In years three (3) through (5), purchase replacement chemicals
3.2.12C |Alabama Water Watch Monitoring (AWW) for the AWW kits and submit collected AWW data. % & X & v v 4

Not Proposed for Permit Year

"7 Attachment Included in Report




City of Daphne Phase Il MS4
MCM 3 lllicit Discharge Detection Elimination Permit Cycle Compliance Report

2012 2012 2013 2013 2014 2014 2015 2015 2016 2016
3.3 Ilicit Discharge Detection and Elimination Strategy Goal Proposed | Achieved | Proposed || Achieved | Proposed | Achieved || Proposed | Achieved | Proposed | Achieved
Compiling and Organizing Existing City Stormwater Locate all existing stormwater mapping data and update
3.3.1A |Infrastructure Data current stormwater map 5 iz v Vi v v v
In years 2 and 3, initiate the creation and maintenance of a
Compiling and Organizing Existing City Stormwater stormwater outfall database to track inventory and
3.3.1B [Infrastructure Data inspections 5 + v ¥ Vi v v
Compiling and Organizing Existing City Stormwater Finalize database and initiate major stormwater outfall
3.3.1C |Infrastructure Data inspection, once during permit cycle ¥ 2 i * & 3 * * v
Review and update the City's existing New Review the City's Commercial IDDE Ordinance and update
3.3.2 |Development IDDE when needed v iy v v v v v
Creation of a New IDDE Ordinance to address
3.3.3A |Residential and Existing Commercial IDDE In year one (1), gather sample IDDE Ordinances v viEz * * * * * * * *
Creation of a New IDDE Ordinance to address
Residential and Existing Commercial Development lllicit
3.3.3B |Discharge In year one (1), meet with Affected Departments v Vi E % * 2 & ¥ * *
Creation of a New IDDE Ordinance to address
Residential and Existing Commercial Development lllicit|In year one (1), draft the sample ordinance as needed by
3.3.3C |Discharge the City .4 v * * * * * * * *
Creation of a New IDDE Ordinance to address In year one (1), submit draft ordinance to City attorney, and
Residential and Existing Commercial Development lllicit |City Departments for review, review comments and prepare
3.3.3D |Discharge for City Council Public Hearing and Adoption v Vi * # 3 > * X % *
Creation of a New IDDE Ordinance to address
Residential and Existing Commercial Development Illicit
3.3.3F |Discharge In year two (2), adopt IDDE Ordinance and implement - ¥ v iy v v v
Creation of a New IDDE Ordinance to address
Residential and Existing Commercial Development lllicit |In years three (3) though five (5), create or modify existing
3.3.3F |Discharge database to track IDDE and update as needed * £ A X v v v
In year two (2), designate responsible personnel within each
3.3.4A |Perform Field Assessments and site inspections department for field assessments and site inspections x Y ¥ Vi X * * * % =
In year two (2), develop departmental Standard Operating
Procedures (SOP) for reporting, inspection and enforcement
3.3.4B |Perform Field Assessments and site inspections of IDDE X e v Vi * * * * * *
Educate the general public, commercial and industrial
3.3.4A developments on the hazards associated with illicit
1 Perform Field Assessments and site inspections discharges * * & * v & * * %
3.3.4B Initiate basic field assessments to establish priority IDDE
1 Perform Field Assessments and site inspections areas i o+ & * * X £ ¥ v
3.4€E1 [Perform Field Assessments and site inspections Screen major outfalls at least once during permit cycle % % i ¥ £ % v X *




City of Daphne Phase Il MS4

MCM 3 lllicit Discharge Detection Elimination Permit Cycle Compliance Report

2012 2012 2013 2013 2014 2014 2015 2015 2016 2016
3.3 Ilicit Discharge Detection and Elimination Strategy Goal Proposed || Achieved | Proposed || Achieved | Proposed | Achieved | Proposed || Achieved || Proposed | Achieved
3.3.4F Respond to identified and reported lllicit discharges, track
1 Perform Field Assessments and site inspections inspections i = * £ i ¥ v v
3.3.4G In year 5 survey, IDDE data and identify principal pollutants
1 Perform Field Assessments and site inspections of concern throughout City & % % * * * i % 4
Meet with Affected Departments to develop strategies for
incorporating stormwater pollution prevention practices
3.3.5A |Hazardous Materials Response Program into current response program v vz v v =7 v v v
In year two (2), update & maintain Website's City
Environmental Page including IDDE (including Hazardous
3.3.5B |Hazardous Materials Response Program Materials) education material and reporting link ¥ b v i v v v
In years two (2) through five (4), inspect all Hazardous
3.3.5C |Hazardous Materials Response Program Material Spills and track in SWMPP Annual Report v iz v Vi v v
Survey spills and frequency to determine if any further City
action needed to minimize to maximum extent practice
3.3.5D |Hazardous Materials Response Program water quality impacts during spills % x & 7 v e v
In year one (1), develop IDDE training material to show to
3.3.6A |Train City Staff all new employees v i ¥ + * * x * * *
In years two (2) through five (5), provide IDDE training to
3.3.6B |Train City Staff new employees involved in program g * v vz v v v
In years two (2) through five (5), provide specific training
3.3.6C |Train City Staff yearly to all employees with program responsibilities * - v iz v v 4
¥ Not Proposed for Permit Year
ki Completed Prior to Proposed Year
7 |Attachment Included in Report




City of Daphne Phase Il MS4

MCM 4 Construction Site Stormwater Runoff Control Permit Cycle Compliance Report

Construction Site Stormwater

3.4 Runoff Control Goal
Residential Erosion and Sediment Review current Erosion and Sediment Control Ordinance based on ADEM
3.4.1A |Control Ordinance Construction General Permit
Update current Erosion and Sediment Control Ordinance and present to
Residential Erosion and Sediment departments and committees for internal review, to be followed by submittal to
3.4.1B [Control Ordinance Council for Adoption
Residential Erosion and Sediment
3.4.1C |Control Ordinance Update residential and commercial BMP Checklist to reflect ordinance changes
Subdivision and Commercial Land
Use Development Ordinance , Article|Review 100% of new and redevelopment Erosion and Sediment Control Plans, track
3.4.2 |18 and submit data in annual SWMPP report
Erosion and Sediment Control
3.4.3 |Training for City Building Inspectors |Annual training to keep current QCl and CPESC certifications
Commercial and Residential
Construction Site Inspections and
3.4.4A |Enforcement Review and update current construction inspection program
Commercial and Residential
Construction Site Inspections and
3.4.4B (Enforcement Inspection of priority sites once a month
Commercial and Residential
Construction Site Inspections and
3.4.4C |Enforcement Inspection of priority sites twice a month
Commercial and Residential
Construction Site Inspections and
3.4.4D |Enforcement Update and maintain current construction site inspection databases
Commercial and Residential
Construction Site Inspections and
3.4.4E [Enforcement Evaluate overall effectiveness of program and update where needed
Construction associated with
sensitive areas such as beaches, Annually review permits associated with sensitive areas and ensure compliance
3.4.5 |waterways and wetlands with State and Federal Agencies
* Not Proposed for Permit Year
o Completed Prior to Proposed Year
= Attachment Included in Report

Not Achieved

2014 2014 | 2015 2015 2016 2016
Proposed Achiev_eA Proposed | Achieved J| Proposed || Achieved
* * * * * *
* * * * * *

v ¥ * %
v v v
v v v v
v v v
v v v
v v
v v v
* : * v * *
v v v




City of Daphne Phase 1l MS4
MCM 5 Post Construction Stormwater Management in New and Re-Developments Sites Permit Cycle Compliance Report

2012 2012 2013 2013 2014 2014 2015 2015 2016 2016
Post Construction Stormwater
Management in New and
3.5 Redevelopment Sites Goal Proposed | Achieved | Proposed || Achieved || Proposed || Achieved §| Proposed || Achieved || Proposed || Achieved

Land Use and Development

3.5.1A |Ordinance (LUDO) Ordinance Review and update current guidance for plan reviews v Vi * * £ * * * * *
Land Use and Development :

3.5.1B |Ordinance (LUDO) Ordinance Review 100% of all Community Development Site Plan Applications v v v vir= v X v v
Land Use and Development

3.5.1C |Ordinance (LUDO) Ordinance Review and update current city ordinances and guidance documents v Vi v viry v v v
Perform Field Evaluations and Long-
term Maintenance and Monitoring |Inventory City owned BMPs and track data in database, update inventory

3.5.2A |of Best Management Practices annually as part of annual SWMPP report vt vir7 ¥ v Vv v v
Perform Field Evaluations and Long-
term Maintenance and Monitoring

3.5.2B |of Best Management Practices Inventory, track and update privately owned BMPs * ¥ v vir> v v v
Perform Field Evaluations and Long-
term Maintenance and Monitoring |Once during permit cycle, inspect private BMPs to evaluate performance and

3.5.2C |of Best Management Practices design, report findings in annual SWMPP report * * & - % & * * v
Low Impact Development/Green In year one, survey local consultants and citizens to aid in the development of

3.5.3A |Infrastructure ( LID/GI) Ordinance LID/GI Guidance Supplement to the Land Use Development Ordinance v Vi & 2 % & - * x *
Low Impact Development/Green In year two, the draft guidance will be submitted to departments for internal

3.5.3B [Infrastructure ( LID/GI) Ordinance review and taken to council for review and adoption * v v rE > 2 =) * * *
Low Impact Development/Green In year two, the draft guidance will be taken to City Council for review and

3.5.3C |Infrastructure ( LID/GI) Ordinance  [adoption * iz v *% * * * * * *
Low Impact Development/Green

3.5.3D |Infrastructure ( LID/GI) Ordinance  |Track LID/GI BMPS implemented v Vi v vir= v v v

#* Not Proposed for Permit Year

¥ Completed Prior to Proposed Year

I~ |Attachment Included in Report




City of Daphne Phase Il MS4
MCM 6 Pollution Prevention/Good House Keeping Permit Cycle Compliance Report

2012 2012 2013 2013 I 2014 I 2014 I 2015
MCM-6 Pollution Prevention/
3.6 Good House Keeping Goal Proposed | Achieved | Proposed | Achieved | Proposed | Achieved Proposed
Pollution Prevention Goal =

3.6.1A1 |Bridges Create inventory of all bridges in City v v * * * * *

3.6.1A2 |Bridges Inspect bridges twice during permit cycle * * v Vi ¥ E *
Continue street sweeping operations and track mileage in annual

3.6.1B  |Street Sweeping Operations SWMPP report v iz v vir7 v v
Track volume of recycled materials and report data in the City's

3.6.1C  |Recycling Program SWMPP Annual Report v virz v Vi v v
Meet with Public Works Director to discuss plan of action for

3.6.1D1 |Stormwater Management System Maintenance [stormwater infrastructure inspection v i ¥ o * * *

3.6.1D2 [Stormwater Management System Maintenance |Develop plan for managing stormwater * i ¥ * W X

3.6.1D3 |Stormwater Management System Maintenance [Implement plan and tracking mechanism * 2 x 5 * & v

3.6.1E |Litter Patrol Track volume of litter picked up from city Right of Ways v iz v Vi v v
Inspect City projects for environmental compliance; track and

3.6.1F |Capital Stormwater Projects report in SWMPP Annual Report v v v Vi v v

Good Housekeeping Goal

3.6.2Ai |City Owned Facilities Inventory all City owned properties and facilities v vie C; * * * *

3.6.2Aii |City Owned Facilities Assessment of Facilities ¥ * * - v *
Develop Standard Operating Procedures for each facility for M54

3.6.2Aiii |City Owned Facilities compliance * * 5 * i 5 i
Report City ADEM permits and compliance records in SWMPP

3.6.2B  |Public Works Department ADEM permits Annual Report v v v v % v
Develop or purchase a training presentation for stormwater

3.6.3A |Training issues v A, * * * * X
Develop of purchase a training video for new hires on IDDE,

3.6.3B  [Training Pollution Prevention and Good House Keeping v Vi * * i ¥ *
In years two (2) through five (5)Provide one general stormwater

3.6.3C  [Training training for new employees ] + 2 & v v
In years two (2) through five (5), provide specific training in
regards to facility SOPs yearly for all employees with program

3.6.3D [Training responsibility v Vi v v v v

i Not Proposed for Permit Year

*x Completed Prior to Proposed Year

= Attachment Included in Report




City of Daphne Phase Il MS4
Chapter 4 Water Quality Monitoring Plan

2012 2012 2013 2013 2014 2014 2015 2015 2016 2016
Chapter
4 Water Quality Monitoring Plan Goal Proposed || Achieved || Proposed | Achieved || Proposed | Achieved || Proposed | Achieved | Proposed | Achieved
City Water Quality
4.1A Monitoring Plan Submit City Monitoring Plan to ADEM for Review and Approval v v * * & & * & % *
City Water Quality Implement water quality monitoring plan and submit data in SWMP Plan Annual
4.18 Monitoring Plan Report * = v iz v W v
Initiate Communication with the State regarding a City sponsored AWW Program in
4.2A Alabama Water Watch (AWW) the D'Olive Watershed v virz * * * * * ¥ * *
Dependent upon funding, City will host training and provide three (3) volunteers
4.28 Alabama Water Watch (AWW) with AWW water quality sampling kits ¥ % L * v *k #* & = *
In years three (3) through (5), if implemented submit sampling data to the AWW
4.2C Alabama Water Watch (AWW) and submit data in SWMP Plan Annual Report * & ! * v v v
* Not Proposed for Permit Year
i Completed Prior to Proposed Year
= Attachment Included in Report




